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1.0 Objectives of the Report:  
 
The Local Government Engineering Department (LGED) started as Local Government 
Engineering Bureau in 1984 and was subsequently upgraded as a „Department‟ in 1992. Over 
the years, it has expanded and developed to be, perhaps, the largest infrastructure development 
entity of the country‟s public sector . It spends a significant part of GoB‟s Annual Development 
Programme encompassing principally rural, urban and small scale water resources related 
infrastructure development. Since 1984, LGED has laudably contributed to poverty reduction, 
employment generation and infrastructural development facets of the country.  
 
LGED‟s broad-based infrastructure delivery, both in the urban and rural milieu, virtually became a 
formidable prime-mover of economic growth for the nation. However, albeit being a dynamic 
organization in its overall setting and despite good efforts of its managers, it could not always 
remain away from vulnerability to commonplace problems like different irregularities and 
mismanagement triggered by prevailing   socio-political goings of the country. In the stated  
context, TIB has conducted a research exploring different dimensions of flaws entailing  good 
governance in LGED that was released on 21st July 2013.  LGED acknowledges the report as a 
good initiative to delve the weaknesses of the organization. However, down the road, LGED as 
well contemplates exploring apparent inadequacies of the TIB research methodology and 
focuses on some wider views of the research that could as well be covered by TIB to develop a 
more realistic report.  It is worth noting that, LGED utilizes a significant portion of project aid that 
the country‟s development partners provide. Justifiably, good governance practices remain a 
prime concern of LGED, as well as the development partners. Keeping this in view, LGED 
contemplates convening a discussion involving TIB, relevant ministries, the development 
partners and LGED itself to get an understanding of the prevailing situation and develop future 
strategies to lead the organization towards firm-rooting good governance at its core.  
 
2.0   LGED: Its Sectoral Overview  
 
Ever since its creation, LGED progressively worked in the rural, urban and small-scale irrigation 
sector of the country albeit such involvement did not stop there and in effect, embraced quite a 
few other areas as well. Its role since inception, involved among others, contributing to poverty-
reduction through infrastructure development and its concomitant employment generation on 
several facets, while the earlier adequately fueled the economic growth of the nation. Its 
contribution is briefly portrayed below:  
 

 Rural Sector: Bangladesh has enjoyed major success in rural development, in both 
agriculture (farm) and the non farm sector. Agricultural output has grown steadily since early 
„80s, that outpaced the population growth, enabled the country to consolidate its food security 
and made a significant headway on rural poverty-reduction.  The fast-rising rural non farm 
sector accounts for more than 40% of the rural employment and more than one-half of rural 
HH income. The number of non farm enterprises climbed from around 2 mill in FY‟90 to 
nearly 4 mill in 2003 (ref:BBS). Over the same period, employment in rural non farm activities 
increased from 5 mill to 9 mill. Many a research report stands as testimony to the impact of 
rural roads on the growth of the farm and non farm sector since „80s and hence it is evident 
that these sectors have grown steadily with the growth of rural infrastructure. At the same 
time, the rural infrastructures contributed to employment generation and poverty reduction at 
an accelerated rate.  

 

 Urban Sector: LGED has the mandate to provide technical assistance to the Urban Sector 
LGIs. LGED has been working on capacity development of urban LGIs as well as 
development of planned infrastructures in urban areas. In different forms, LGED has worked 
with all City Corporations and all Pourashavas (PSs) of the country. As well, LGED 
perennially has made efforts towards reduction of urban poverty in the country, inclusive of 
establishing good governance in the PS-millieu.  
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 Small Scale Water Resources Sector: Mandated to develop small scale water resources 
projects below 1,000 ha, LGED has so far developed 630 small scale water resources sub 
projects that contributed to around 8% of total cereal production of the country and in the 
process, eased the achievement towards attaining self sufficiency in food.   

 
3.0    Research Methodology of TIB, Sampling & their apparent limitations  
 
TIB conducted a qualitative research with a social-science research methodology. The primary 
sources of the information were; LGED officials, officials of related government offices (Planning 
Commission, IMED, CAG and CGA), contractors and local stakeholders. The secondary sources 
of information were relevant laws, regulation, research reports, audit reports, newspaper reports 
and websites of LGED and related organizations.  
 
The research was conducted during Feb‟10 – May‟13 period. The research team focused on one 
large project of LGED and visited some districts. It interviewed 137 key informants and the 
information so gathered formed the most observant part of this report. TIB developed a draft 
report based on the research. It was shared with LGED authority as a feedback.  
 
Although TIB has explained the report as „the findings of the study developed a joint ownership‟; 
LGED, however, maintains a somewhat diverse views regarding sampling, methodology and 
scope of the study.  The sampling is an extremely important part in a social science research.  
LGED is of the view that the research could have been relatively more pragmatic and provide a 
more realistic depiction of the country-scenario should the under-mentioned aspects on sampling 
and methodology were considered carefully.  
 

 Selection of sample project: During Feb‟10 – May‟13 period, LGED was involved in 117 
projects that entailed rural, urban, water resources and social safety net projects. The scope 
and nature of the project varies according to its sector, location and funding, etc. The 
research focused on only one project to evaluate the governance issues of LGED and made 
an overall evaluation on the basis findings on only one project.  

 
It goes without saying that projects differ from each other in respect of variation in design, 
approach and implementation modality. Hence under very few circumstances, a single 
project would stand representative of the entire population (projects) and reflective of the total 
scenario. The project studied may have been somewhat unique (a possibility since the name 
was not disclosed). So drawing an overall conclusion vis a vis inference over the entire gamut 
based on a single sample might not have been the wisest of ideas. So LGED would politely 
point out that the stated sampling has narrowed the scope of research. LGED believes that 
the research could reflect a more realistic picture if the research would incorporate more 
projects from different sectors and funding.  

 

 Selection of Key Informants:  A social science research provides much importance in 
selection of key informants as they form the major findings of the research. In this research, 
the key informants are likely to have been picked up from the aggrieved stakeholders. The 
people who show interest to respond to TIB or any such entity are more likely to come from 
the aggrieved section of people. Hence, the information from such key informants could as 
well be somewhat overstated or embellished. Moreover, the key informants did not include 
any Executive Engineers of the districts or Superintending Engineer/ Unit in Charge heading 
the major functional units (Procurement, Planning, Project Monitoring etc).   

 

 Selection of Research Team and Method: The research could be more technical than 
social. For example, it could check the technical specification of the roads and structures or 
evaluate the performance of the projects or schemes. Moreover, the research team could 
have more specialization on the subject matter regarding evaluation of governance in 
engineering projects. These may have led to getting a more pragmatic outcome from the 
endeavor.   
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Based on the stated observations/considerations, it is surmised that the entire job could possibly 
be better done for the report‟s acceptance. 
 
4.0 Research Findings, Responses of  LGED and the existing challenges    
 
The research has significant observations regarding Planning, Procurement, Implementation and 
Human Resources Management system of LGED. LGED works in the same socio political 
environment of the country as the other organizations work. In spite of that, LGED is termed as 
„Island of Excellence‟ at home and abroad. However, overall governance of the country and the 
prolonged socio political environment may impose some irregularities and mismanagement in the 
prevailing practices. The following discussion depicts the research findings of TIB, the responses 
of LGED and the challenges towards good governance.  
 
4.1   Project Planning  
 
The problems in project planning were identified as project planning without feasibility studies, 
political influence, irregularities in feasibility studies, lengthy implementation process and 
amendment of the project proposal, irregularities of cost estimation and influence of development 
partners in project formulation.  
 
Feasibility studies and project planning  
 
Currently, LGED is dealing with 79 projects. Considering their types,75 of them are investment 
projects while 4 of them are technical assistance projects. During Feb‟10-May‟13 period, LGED 
had been involved in 117 projects.  
 
Two major complaints regarding projects are: project planning without feasibility study and their 
political bias. LGED undertakes feasibility studies during planning of all projects irrespective of 
their type, size and funding. The scale of feasibility studies in case of foreign aided projects is 
extensive compared to the GOB funded projects which are not, after all, equally extensive. The 
foreign aided projects follow a strict planning discipline followed by pre-feasibility, feasibility 
studies etc. So the pertinent complaint may not stand fully established. 
 
The pre-feasibility, feasibility in project planning varies according to their sectoral requirement. 
The rural sector projects undertake a bottom-up planning process that starts with discussion with 
local stakeholders, UPs, MMCs, etc. All the developing partners of rural development projects 
are aware of the process and this fact manifests in many of their reports. 
 
The urban sector projects also undergo a similar process where technical experts along with 
local community participate in the pre-feasibility and feasibility studies. The WB and ADB have 
supported the major urban development projects of LGED and have full confidence in LGED‟s 
adherence to the stipulated process.  
 
The water sector projects consume more time and attention during project planning as they are 
more participatory and involve both technical knowledge and indigenous knowledge of local 
stakeholders. The WMCA are formed after preliminary feasibility of the sub projects by the 
technical experts. Then, the design, implementation and operation go in participatory approaches 
with the WMCA.  ADB, IFAD and the Govt. of Netherlands are the developing partners of water 
sector projects and they monitor the process before final approval.   
 
The projects related to social safety net and livelihood improvement  are guided by poverty maps 
and other factors of project planning. Examples are: Community Based Resources Management 
Project in Sunamgonj (IFAD funded), Hoar Infrastructure and Livelihood Improvement Project 
(IFAD funded) etc. Recently, LGED has undertaken 10 projects for climate change adaptation 
and mainstreaming. All these projects are properly planned focusing the need based areas 
without any political consideration.  
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The extent and scale of feasibility studies of GoB funded projects are not (admittedly) carried out 
at the level of foreign-funded projects. LGED uses a well developed GIS based database in the 
planning process. Therefore, road projects that are not much complex can be planned with the 
support of this database without extensive feasibility studies. Moreover, the impacts of rural 
development projects are similar; hence, experience of one project can easily be replicated to 
other project.   
 
In some cases, GOB funded projects may have some  degree of political bias resulting in road 
development compromising priority i.e. development of lower order road instead of higher order 
roads. Unlike the other developing countries of Asia and Africa, LGED developed a GIS based 
database for rural roads in 1996 that is being continually updated. This database contains 
detailed information related to categorization and socio economic technical information of a rural 
road. According to the database in Dec‟12; 80.34% of the Upazila roads, the highest order rural 
road have been paved, followed by 51.62% Union roads, the next order rural roads. Mostly, the 
village roads get the political priority; only 14.33% of them are paved. Therefore, it is clear that 
amidst political interference and pressure, LGED is still striving to follow the planning discipline of 
rural roads.    
 
LGED and the Ministry are fully aware of the trend and political bias in road development and 
were eager to involve the LGIs in the planning and implementation process. It was reflected in 
the Rural Roads and Structures Maintenance Policy 2013 that was approved by the cabinet on 
28 January 2013. The policy clearly delegates the responsibility of development and 
maintenance of village roads to LGIs. The Perspective Plan 2010-2021, the Sixth Five Year Plan 
2011-2015 of the government has clear directives to follow the planning discipline of the rural 
roads. TIB has a recommendation of involving the LGIs in development process that was already 
addressed by the plans and the policy.  
 
Procurement of services in feasibility Studies of the Projects  
 
LGED is cautious about the feasibility studies and these are being performed with competent 
authority following the strict regulation of PPR, 2008. The complaint regarding nepotism of 
recruiting consultant for feasibility studies is unclear. All consultants are recruited following the 
service procurement rules of PPR, 2008. It involves a rigorous process and monitored by a 
committee comprising internal and external members. In case of foreign assisted projects, the 
procurement process requires the concurrence of developing partner. Hence, there is hardly any  
scope of nepotism or irregularities in consultancy services of feasibility studies. LGED has 
involved BUET & Institute of Water Modeling (IWM) in many feasibility studies who were also 
selected following the specified procedure.   
 
Project Period 
 
LGED is capable of completing most of the project within the project period or with little delay 
because of specific reasons. Usually, the projects are delayed because of resource-constraints. 
Sometimes, the Planning Commission and the Ministry of Finance can not allocate funds on 
time. In some cases, project period increases because of additional funding with increased scope 
of works.   
 
Development Partners in Project formulation  
 
LGED maintains a strong coordination with the developing partners. Therefore, it has been able 
to use a significant portion of foreign assistance of the country. But, it can very strongly be stated 
that LGED, at no time, formulated any project at the behest or demand of development partners.  
 
All the development partners have their own strategy regarding giving assistance to Bangladesh; 
which also has a planning strategy (e.g. the SFYP). A project can be formulated within the realm 
of two strategies i.e. when the two strategies converge towards a common objective. All 
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developing partners funded projects were formulated following this procedure. There is no scope 
of dictation of developing partners during project formulation. Instead of this, there are instances 
that, LGED initiated ideas of project that were supported by developing partners. The recent 
reference includes JICA supported „Inclusive City Government Project‟ and the World Bank 
supported Municipal Governance Support Project.  
  
4.2    Procurement Process  
 
In the prevailing socio political culture of the country, it is always a challenge to maintain a full 
proof procurement process. Nevertheless, LGED officials are striving to follow the procurement 
rules amidst challenges. There are some external factors that are not in full control of LGED. 
Therefore, LGED along with Central Procurement Technical Unit (CPTU) under Ministry of 
Planning is trying to establish some effective mechanisms for transparency in procurement 
system. Introducing electronic procurement (E-GP) is one of them. LGED is one of four target 
agencies of the country that has been working under the Public Procurement Reform Project-II 
(PPRP-II) of CPTU supported by the World Bank.  
 
Most of the procuring officers of LGED were trained under this project regarding PPR, 2008. With 
a further initiative, LGED has trained its 750 officers for launching E-GP immediately. In the 
mean time, LGED has planned its own target for launching E-GP. The organization is determined 
to achieve 100% E-GP by 2016, 80% by 2015, 60% by 2014, and 30% by 2013. Till date, LGED 
is far advanced than its initial target of 2013.   
 
In many projects supported by the developing partners, project specific procurement risk 
mitigation framework (PRMF) are developed and jointly monitored.  
 
Corrupt/dishonest practices in procurement  
 
In spite of strict vigilance, cases of sporadic corrupt/fraudulent practices by the procuring entities 
at district & UZ level and the contractors are at times reported. These incidences are explored 
during inspection by SEs of regions, Inspection teams from Ministry, HQs or Inspection by the 
PDs. On the other, at times by a newspaper-probe.  Some surface through auditing. Every 
incident is dealt with on its merit. Incidentally, quite a few officers were punished for their 
dishonest practices in procurement. At the same time, contractors are being debarred for corrupt 
and fraudulent practices. The CPTU website contains a list of debarred contractors of LGED.  
 
4.3    Implementation and Monitoring   
 
The challenges in implementation process are mainly related to Quality Control. TIB report 
explored incidences of low quality material use, corrupt practices of lab technicians and lack of 
proper project M&E system. LGED is aware of the situation and has been striving to improve the 
QC and monitoring system.  
 
Since the inception as a department in 1992, LGED had 2 % staff at HQ level, 6 % staff at district 
level and 92 % staff at Upazila level. Two intermediate tires at divisions and regions were very 
much important for supervision and monitoring of development activities. Through substantial 
effort, ten regional offices headed by SEs were created under revenue budget in 2010.  Through 
relentless effort, a new Organogram of LGED was approved in May 2012 where 14 regional 
offices (headed by SE) and two divisional offices headed by Addl CE were created. Still, the 
offices are under-staffed.   Adequate staffing at these offices is very important for proper QC and 
monitoring.  
 
One specific observation of TIB report narrates the fact that: “Engineers are forced to take 
decision in favour of the political leaders. Sometimes engineers face threat and physical assault 
by the contractors (usually having affiliation with the ruling political party) when anomalies are 
reported from technical inspection”. This situation is not unique, but a commonplace affair. And 
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TIB revelations stand as a testimony to the LGED engineers standing against wrong doing and 
malpractice in contract works despite threats of all kinds. 
 
LGED has been adopting „Proactive Approach‟ rather than reactive to implement its large 
program with proper quality. The essence of proactive management is to figure out the possible 
problems in implementation and QC and provide the necessary solutions in advance. It helps the 
field offices to make quick decision and regional and HQ to make quick responses. Some of the 
proactive management concepts have been outlined below: 
 

 Management meeting between concerned officers and contractors at district level before 
inception of the works  

 

 Intensive supervision at field level during collection of materials to avoid complications 
regarding collection of low quality materials.  

 

 Site handover to contractors with proper explanation of the estimate, work methodology 
to ensure quality work and avoid scope of variation of works.  

 
In addition to the „proactive approach‟, a robust monitoring system is working to ensure the QC 
process. It comprises of inspection from SE‟s office, PD‟s Office and 19 teams from HQ. The 
divisional offices of two Addl CEs are also part of this vigilance team. They inspect their 
respective districts regularly and prepare inspection reports that are sent to HQ. The PME Unit of 
LGED regularly monitors the inspection reports and keeps continuous monitoring till rectification 
of the schemes. In addition of inspection the development works, the teams often recommend 
disciplinary action against the staff involved in deterioration of works. During the period January 
2009-June 2013, total 481 departmental cases were filed against the officers and employees of 
LGED. Among them, 89 were punished, 19 were suspended from services and 201 of them got 
released. 172 cases are still waiting for settlement. At the same time, 803 employees and officers 
were show caused for different anomalies in discharging their duties.  
 
The problem of extortion by engineers during bill collection was not well analyzed and apparently 
likely to be overstated.  
 
4.4    Human Resources Management   
 
The good governance starts from effective HRM. LGED works through team spirit and informal 
communication. The development partners like IDA, ADB, JICA have appraised the spirit and it 
was reflected in their reports. There were also several Management Capability Improvement and 
Institutional strengthening studies conducted by the WB and ADB. Most of the reports appraised 
the dynamism of LGED through its informal decision making, team spirit and dedication of 
officers. The TIB report related to HRM of LGED seems to directly quote the aggrieved key 
informants. The TIB team might not have done adequate research on recruitment, posting and 
promotion during 2010-2013. Narrated below is the relevant information on the stated fronts 
which were not revealed and reflected in TIB report.   
 

 During 2009-13 period, there was no single incidence of promotion, violating seniority  
 

 In the same period, there was no single incidence of recruitment in projects or in revenue 
without following due procedure. For example,218 Surveyors and Electricians were 
recruited   through written test & viva. The result of the written test was published within 
two days following strict procedure. The total recruitment process was finished within ten 
days to avoid any types of request, nepotism & pressure from different points. A 
committee of officers from the Ministry and LGED monitored the recruitment process. 
However, their recruitment were withheld by a court stay order on a separate ground. .  
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 The gradation list for the second class and third class employees have been developed 
and updated. Therefore, due justice in their promotion cases has been established.    

 
The report contains information regarding the gradation list of LGED that it was changed five 
times from 1990 to 2008. This is a fact. The researcher could dig further to explore the reason 
behind the change of gradation list. LGED was formed by the engineers of Works Programme 
Wing (WPW), District Council and some other organization. The engineers from different 
organization were eager to add their past experiences to decide their seniority. This was solved 
initially. But, some aggrieved people went to the Ministry and the Court of Law for 
reconsideration. Therefore, the gradation list was changed to follow the court order or decision of 
the ministry. LGED started regular recruitment through PSC since 1988. There is no change in 
gradation list of the officers recruited in or after 1988 unless someone left the organization or 
passed away.      
 
The report also contains irregularities in appointment of PDs. They are appointed by the LGD, 
not by the Chief Engineer. He sends proposal of 3 competent engineers for the position and the 
LGD  gives the position to one among the three candidates.  
 
The report has another complaint regarding absorption of 1,837 employees under revenue 
budget through violation of rules. These employees have been serving in LGED for more than 18 
years in different capacities. These persons had significant contribution in the growth of LGED. 
By this initiative, their experiences have been retained in the organization also upholding the 
humanitarian ground. It was also a justified solution to a long-standing problem and hence 
considered to be a justice-done. It has been solved with a broader focus for the overall 
advancement of the organization.   
 
4.5   Evaluation and Impact Assessment of Projects  
 
Most of the foreign aided projects of LGED have evaluation and impact assessment process. 
LGED has implemented successively several numbers of projects funded by the WB, ADB, JICA 
and other partners. After completion of each project, there were evaluation and impact 
assessment. Based on such evaluation and impact assessment, the follow up projects got the 
approval.   
 
In Water Resources Sector, LGED is implementing the 3rd water resources project supported by 
ADB, IFAD and the Govt of Netherlands. The success and impact evaluation of one project has 
motivated the developing partners to approve another project. LGED has the instances of 
evaluation and impact assessment by third party. Some projects of LGED were evaluated by 
BIDS and Dhaka University.  
 
In case of GOB funded projects, the experiences of similar foreign aided projects can be shared 
easily as the scope and nature of work remains almost the same.  
 
5.0   The prevailing governance and some best practices of LGED  
 
LGED unlike the other government organization has been practicing lot of best practices that 
made the organization different than the others. Some of the good governances and best 
practices of LGED has been briefly summarized below 

 LGED has been working with the community level beneficiaries since a long time. The 
community participation in urban, water sector and social safety net projects of LGED are 
widely acclaimed. The scope of participation in rural sector projects is not much wide like 
the other sectors. In spite of that, community participation in rural sectors is being 
practiced within its scope.  
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 LGED is a tech-savvy organization and remains in quest to adopt new technologies. At 
the same time, it has developed significant expertise in using of databases in planning 
and implementation processes.  

 

 LGED practices „pro active‟ management concept rather than reactive one.  
   

 In some projects, LGED has the scope of third party monitoring. For example, the 
primary schools built by the contractors were monitored by School Managing Committee. 

  
LGED has to undergo several evaluations to undertake the projects that are currently being 
implemented. The WB and the other developing partner stopped funding in the transport sector 
of Bangladesh since 2006.  At that time, LGED was preparing RTIP II under the WB support. The 
WB  was very cautious about the socio political situation of the country. Therefore, before 
proceeding further with the LGED project, they conducted Operational Risk Assessment (ORA) 
study for LGED. The ORA covered all the governance issues of LGED like Planning, 
Procurement, HRM, Implementation Management etc. Along with many strengths of LGED, the 
ORA report identified some shortcomings. LGED with the help of the ministries had to overcome 
some of the shortcoming before approval of the World Bank financed RTIP-II. One of them was 
approval of the new Organogram creating the new positions at regional level. Some 
shortcomings will be covered by Institutional Strengthening component of RTIP-II supported by 
the World Bank.   
 
Recently, for the first time USAID has started working with GOB within Govt. to Govt. (G2G) 
framework agreement. USAID has selected LGED to work for the government after similar 
assessment conducted by the World Bank. Therefore, LGED were evaluated as the most 
competent agency among the similar government agencies.  
 
6.0  The Road Map for good governance  
 
LGED appreciates the good effort of TIB to come out with a set of recommendations. Good 
governance is a matter of process and practice. It requires desire of the organization, definite 
strategy and action plan. LGED already has the readiness for good governance backed by a 
strong desire. In some areas, LGED has definite strategy and action plan. In some areas, it is yet 
to develop the action plans.  
 
The following points are the focus for the road map to good governance.  
 
Planning  
 

 GIS based database  

 Implementation of  Rural Roads and Structures Maintenance Policy  

 Strengthening Local Government Institutions  

 Feasibility study before undertaking important projects  

 Developing effective integration among LGED, Ministry, Planning Commission and 
Finance Division.  

 
Procurement  
 

 E-GP and E-Governance  

 Monitoring and Supervision mechanism  
 
Implementation, Quality Control and Monitoring  
 

 Approval of Organogram for required staff at HQ, regional and divisional level  

 Focusing on Result based Management (RBM) system 
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 Strengthening of  Project Evaluation system at PM&E Unit  

 Introducing modern technology for road assessment ( roughness survey, Deflection test, 
Benklemen Beam test etc) and quality control ( Bituminous plant, Concrete plant etc)  

 
Human Resources Management  
 

 Development of „Motivation‟ mechanism within the realm of government rules e.g. foreign 
training, best employee award etc 

 E-Governance  

 Development of „leadership and management‟ capabilities of the officers so that they can 
work in tough environment managing the good quality works  

 Development of HRM unit to deal with employee posting, training, career development, 
specialization development etc  

 The punitive measures are already in place.  
 
Transparency & Information Management  
 

 Develop a transparent system of  development works that provides adequate information 
to the local stakeholders  

 Involvement of local stakeholders and LGIs in project planning  

 Introducing statement of wealth and its yearly updatation for the officers, employees and 
their family members.  

 
Audit and Performance Audit  
 

 Cooperation with „Performance Audit Cell ‟ to improve performance as well as develop a 
good monitoring mechanism 

 Strengthening „internal audit‟ system  
 

7.0   Conclusion:  
 
LGED is the lone organization of the country that is termed „Island of Excellence‟ by the 

developing partners. It cannot be denied that there are flaws in its operational/ functional 

milieu like any other development entities of the country. But it has all along been 

considered by different multilateral and bilateral development partners to be a high-

performing and learning organization. It can also be reiterated that the entity is seen by 

many a observer to be a proactive (make things happen) entity rather than a reactive 

(waiting passively for things to happen) one.   

 

However, one cannot be oblivious of the fact that despite being termed “island of 

excellence”, it  can not be fully separated from the socio political environment of the 

country, hence alongside its vow to stick to good practices, it may sometimes stand 

vulnerable to bad practices as well. Never the less, LGED affirms that amidst all 

challenges, it is striving to maintain its „excellence‟ through good and acceptable 

performance to sustain its standing as a performer. And down the road, LGED remains 

pledge-bound and  doggedly determined to develop strategies and action plans to 

overcome the prevailing problems in its governance facets so as to see it through the 

coming decades and beyond in a dignified manner.  


