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Mural of the Father of the Mation Bangabandhu Sheikh Mujibur Rahman

Liberation War Monument constracied by LGED, Dingjpar



Hanble Prime Minister of the Govermment of the People's Republic of Bongladesh Sheikh Hasing
e the Mimister for LGRD & Cooperarves Syed Ashraful Inlam, MP are seen in the fnmguration
ceremany of the Hatirheel-Begunbari Project




Golden Era of Success

Hon'be Prime Minister Sheikh Hosina incugwnaied a 450 meter ong bridge om the river
Dalerwari-1 near Shaperchar marker in Munshigonf disteicr on 2 Moy 2013, Minisier for
Agricalture Begum Matia Chowdfmery, Minister for River Tramsporfation Wd Shatiabkan Khan,
LGD Seeretary Abw Alam Md. Shahid Khan and LGED Chicf Engineer Md. Wakldur Rk were
present on Ihe occasion,

Hew e Prime Minierer Sheikh Hasing loid the fowndation ttone of Sreemangal Union Parishad
Compler Bhaban on | December 2002, Minivter Swrawjit Sen Gupla was alvo present in the
PO,



Y ’i‘ y
Hon'e Prime Minister Sheikh Hasing inaugurared the Dbambari Upasile Parichad Complex
Bhaban under Dvanbari Upazila of Tengell Divtrici on 28 November 2002,
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Major activities of LGED under the Administrative Ministry

Under the Local Government Division, LGED plans, conducts and implements development programs that generally
encircle rural, urban and small scale water resources development. Box-1 given below, contains area and type-wise
components of such activities.

Major activities of LGED

Rural Urb:
S o Small seale water resources

et " i Construction of sluice gate.
bridge/culvert Consrcion'-consiuctionof dsn Construction of b dam

i . rke ka i Excavation/re-excavation of canal

- ; . " Construction/re-construction of flood
Construction of Union Parishad Complex  Solid-waste. mmgtmml 3“;%“ s Mgt
o : Bl kst ot o E Cooperative Society.
Consiruction of eyclone/lood shelter sanitarylatrine
‘Tree plantation Micro-credit

LGED’s Activities Related to Other Ministries

Besides the above programs of the Local Government Division LGED has also been successfully implementing a
number of development projects of the Ministry of Agriculture, Ministry of Water Resources, Ministry of Chittagong
Hill Tracts Affairs and Ministry of Primary and Mass Education. Box given below, exhibits the physical components
of such projects.

Major activities of LGED under other Mit

‘Component

* C i ion of road,

& Improvement of market

@ Construction of landing stage/jetty

# Construction of rubber dam

4 Construction of regulator

# Construction/re-excavation/ repair of drain

& Community latrine/septic tank/toilet/public toilet

@ Construction of cyclone shelter and earthen mound in Char areas

 Gonstruction/re-constrution of primary school, consiruction of additonal class room and expansion of

# Construction/expansion of PTI building

In order to implement the programs contained in the Boxes 1 & 2, shown above, LGED received a total amount of Tk.
8,377.47 crore under development and revenue budget of the Local Government Division (LGD) and other Ministries
during 2012-13. Of the allocated amount, LGED spent a total of Tk. 8,264.91 crore on development programs, which
constitutes 21.40 percent of the Governments total annual development outlay (Tk. 38,620.00 crore). Figure shown
below, exhibits Ministry-wise distribution in percentage of the allocations as received by LGED from other Ministries
and under revenue programs during 2012-13.
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Ministry-wise distribution of allocations in percentage, received by LGED during 2012-13

Transport Sector  Water Resources Sector
24% 027%

Agriculture Sector

2.8% Education (Ministry of

Urban Primary & Mass Education)
Development Sector 21%
8.94%

Revenue Program

9.25%
Rural Development Sector
55.33%
LGED’s different Units at Headquarters Level
For a smooth of its objectives, LGED has established a total of 11 Units as shown in Box-3 below and
ensures their activation and full utilization. The D i follows iate and i
approach in conducting its all activities.
LGED’s Units at Headquarters Level
1. Administrative 7k ion and Ce ication T (ICT)
Urban Management 8. Water Resources Management (Planning & Design)
3. Planning 9. Water (Operation &
4. Design 10. Training & Quality Control
5. Project Monitoring & ion 11.

6. Maintenance
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Unit-wise major functions LGED performed during Financial Year 2012-13
Administrative Unit
Administrative

In order to carry out the given responsibilities of LGED effectively, a total of 11,068 officers and staffs are working in
the different positions at different tiers of LGED’s ‘The tier-wise manpower is 217 persons at
the headquarters level (1.96% of the total strength), 28 persons at the level of the new positions created in Rajshahi and
Dhaka Divisions (0.25% of the total strength), 126 persons at 14 regional levels (1.13% of the total strength), 1,282
persons at the district level (11.58% of the total strength), 204 persons (1.84% of the total manpower) to Zila Parishads
(on deputation) and 9,211 persons at the Upazila level (83.22% of the total strength).

Creation of posts and permanency in service.

In further reinforcing LGED’s present organizational strength aimed at making it more dynamic, a total of 368 new
posts were created during the financial year 2011-12. Positions for one Additional Chief Engineer, three
Superintending Engincer and twenty Exccutive Engincer at the LGED’s Headquarters level and twenty-two new
positions including two positions of Additional Chief Engineer in the Rajshahi and Dhaka Divisions have been created.
LGED’s previously created 10 regions have further been split up in to 14 that comprise a total manpower of 108.
Besides, 172 and 75 new positions have been created at the District level and Upazila level respectively. Furthermore,
one Integrated Water Resources Management Unit including a new set-up comprising 12 staffs have been established
at the Headquarters level.

Appointment and Promotion

Particulars of officers/staffs newly appointed and promoted during 2012-13 have been given below:

Promotion

1. 5 Superintending Engineers have been promoted to the position of Additional Chief Engineer.

2. 15 Sub-Assistant Engineers have been promoted to the position of Assistant Engineer/Assistant Upazila Engineer.
New Appointment

1..83 Assistant Engineers have been newly recruited through the Bangladesh Public Service Commission.

2. Services of 17 Assistant Engineers, working under the different development projects of LGED, have been
regularized and posted under the revenue head.

3. Services of 146 Sub- i i i working under the different
development projects of LGED as Class-II officers, have been regularized and posted under the revenue head.
Employees numbering 1,782, working also under its different development projects as Class-11l and Class-IV
employees, have been regularized and posted under the revenue head cither.

Disciplinary actions

As amatter of taking administrative acti inst th d LGED arising from any negligence in
duties or i in any faulty orks, a number of punitive measures are taken against the concerned
officials as proposed by the Inspection/Inquiry Teams, which vary with the gravity of their committed offences. 30
against Class-1 officers were made during the period from July 2012
to June 2013, of which punishments of different natures and degrees in 5 cases; charges made against 11
could not be established and they were acquitted as such and 15 cases are now under probe.

Departmental proceedings were also drawn up against 80 LGED Class-II officers. Of them, 52 have been acquitted of
their charges, 3 have been relieved from their services and 25 cases are now under investigation. Particulars of
disciplinary actions as were taken during 2012-13 against the officers and staffs of different categories have been given
below:
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Class-I Officers

Serial Category Total Cases disposed Pending cases
No. number of | Numbers relieved [Numbers punished
cases of charges
1 Class -1 Officer 30 15 5 15
Class-II Officers and Staffs
Serial Category Total Cases disposed Pending cases
No. number | Numbers |Numbers punished
of cases relieved of
charges
1| Sub-Assistant Engineer 68 42 3 23
2 Draftsman 12 10 - 2
(Sub -Assistant Engineer)
Total 80 52 3 25
An failing to lish LGED's activities properly or to conduct the administrative

functions, is at first asked to offer his explanation. Particulars in this regard have been furnished in the table given
below

Cases where show cause notices were served during 2012-13

Serial No. Category [Number of causes asked for show
cause
1 Project Director, Executive Engineer, Upazila Engineer 110
&Assistant Engineer
2 Sub -Assistant Engineer 78
3 Draftsman 10
(Sub -Assistant Engineer)
Total 198

Law Related

Al law related matters of LGED headquarters and field offices are being coordinated and handled by the Law Wing of
LGED headed by one Superintending Engineer (Administration). Law related issues arising from flouting The
Government Servants (Discipline & Appeal) Rules’ 1985, absorption of the officers and staffs of the development
projects of LGED under the revenue budget, land acquisition for LGED’s development works and violation of Tender
Procurement Rules are gradually in spate causing a continuous increase in volume. For proper solution of these issues,
need for a separate Law Wing was deeply felt and accordingly the Law Wing has been put to functioning at the LGED
headquarters since 2009. Al law-suits/litigations and other related activities are being handled by a group comprising
one Executive Engineer, one Assistant Engineer, one Legal Advisor and two officers of LGED.

A total of 446 lawsuits on obstruction creation to development related works, projects” officers/staffs absorption under
revenue head, services seniority fixation and departmental actions taken for violation of The Government Servants
(Discipline & Appeal) Rules” 1985 have been filed since 1999 against LGED making it as a Party. Of them, 277 cases
have been disposed of and 169 are still continuing. O the total unresolved cases, 79 are on absorption under revenue
head and 90 are on development issues. The development related cases are being handled by the concerned Project
Directors.
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Out of a total of 145 cases filed in the High Court Division on the absorption and development issues during 2011-12,
70 were disposed of by the Appellate Division of the Supreme Court, 25 cases are awaiting approval in the Leave to
Appeal and the remaining are now under trial in the High Court Division. Besides, 47 Writ Petitions have been
submitted in the High Court Division up to June 2013, of which 2 were disposed of already. Rule Nissi of the remaining
Writ Petitions has been served against which written replies of the Government prepared by the Law Section have
already been furnished to the Law Ministry by this time through the Administrative Ministry.

Moreover, 49 cases have been filed in the Administrative Tribunal seeking relief on departmental punishments

awarded against the officers/staffs on negligence in official duties, mis and i in faulty

works. 18 of them have been disposed of and 31 cases are now under trial in the Administrative Appellate Tribunal.

Revenue income

The Finance Ministry set a revised target of Tk. 1,867.20 million for LGED for the 2012-13 fiscal as revenue income.
The total revenue receipts from LGED's major sources like sales proceeds of tender forms, laboratory tests fees, rental
of vehicles/road rollers et cetera, stood at Tk. 2,090.80 million at the end of the fiscal year, that exceeded the target,

ccomponent-wise breakdown of which has been shown in the Table hereunder.

Particulars of the source-wise revenue income

(Taka in million)

Serial Source of income. Financial Year 2012 -13 Percentage
No Income target | Total income
1| Registration fees from firms and companies 7%
(enlistment of contractors) 19009 16594
2| License fees (license renewal fees) 60.00 53.789 90%
3 Liquidity damages 100.00 251.021 251%
4| Forfeiture of money 60.00 67.440 T12%
5 | Laboratory test fees 57000 669.694 7%
6 | Testfees 050 3458 | 692% |
7 | Use of government vehicles 025 0.774 310%
8 | Rent from tools and equipment 30000 251.057 84%
9 [ Selling of tender forms and other documents 55000 425,631 77%
70| Disposal of unused and abandoned articles 5.00 144,372 2887%
1| Recovery of over -payments 5000 25479 51%
12| Rent from non-residential building B 0.966
13| Rent from residential building 150 7.099 a73%
14| Miscellaneous revenue income 70.00 17.051 24%
75| Income from other sources 100.00 156.399 156%
Total 1,86725 2090824 T12%
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Financial audit
LGED puts special emphasis upon financial auditing to safeguarding proper utilization of Government allocated funds
and maintaining financial discipline. In order to respond to the audit observations, raised at different levels, concerned
Project Directors of LGED, in ination with the Forei; ided Project Audit Department (FAPAD) while the
District Executive Engineers with the Works Audit and GOB Audit Office (GOB Projects), take necessary measures
for disposal of cases by furnishing replies on the audit objections to the appropriate departments through their
respective controlling authorities. The audit objections are also cleared by holding bilateral/tripartite meetings and
undertaking crash programs depending upon their gravity. An abstract of resolving the cases of audit objections of
2012-13 have been given below.
1. Total number of unresolved cases on foreign-aided projects up to 2011-12 was 430. With the 70 new cases
0f 2012-13, the total number of audit objections lately stood at 500 of which 163 cases have been resolved
leaving the number of unresolved cases at 377.
2. Number of audit objections on GOB projects was 223 of which 43 have been settled by this time leaving
180 cases unresolved.
3. The total number of audit objections on civil works was 1,555 of which 116 have been settled by this time
leaving 1,439 cases unresolved.

Status of audit objections since LGED’s ineeption

Category of audit objections | Total number Numbers Numbers yet Revenue

of audit settled to be settled involved

objections (Takain

million)
Foreign-aided projects 5,298 4,961 437 ,625.10
Civil works 6,741 5,302 1,439 12,132.70
GOB (Projects) 593 413 180 ,802.10
Total 12,632 10,676 1,956 19,559.90

and C ication T gy (ICT) Unit

LGED is working relentlessly for the country’s socio-economic development, employment creation and poverty
alleviation by providing technical assistance to the Local G Institutions, i in the
rural and urban arcas and development of small scale water resources. Performances of this Department have always
been appreciated both in home and abroad and by the development partners. One of the major guiding sources of such
success was adoption of the latest technology in every sphere of this organization. Use of Information and
Communication Technology (ICT) has always influenced LGED’s work management, LGED’s MIS and GIS Units are
conducting ICT based various activities towards making preparation of infrastructure development plans, their
implementation and monitoring in a dynamic and effective manner.

A sample Upazila
Map now being used
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Planning Unit

The main responsibilities of the Planning Unit include identification and preparation of projects/programs aiming at
creating employment opportunities, poverty alleviation and socio-economic improvement of the country through
developing and maintaining rural and urban infrastructure including development of small scale water resources. This
Unit normally prepares 3-categories of projects, which are investment projects, investigation/feasibility study projects
and technical assistance projects. The main considerations during preparation of these projects are basis of undertaking
project, justification of project’s formulation in the country’s overall economic perspective, results and experiences
from other similar projects completed or ongoing, overlapping with other projects/programs, contributions of the
project in achieving aims and objectives of the short, middle and long term national policies/plans, financial and
economic analysis, role of the project in removing regional disparity et cetera. In these contexts, the following
government documents are treated of paramount importance.

1. Rural Development Strategy 1984

2. Rural Infrastructure Strategy Stduy 1996
3. National Rural Development Policy 2001
4. National Land Transport Policy 2004

5. Urban Management Policy Statement 1999
6. National Water Policy 1997

7. Sixth Five Year Plan (2011-15)

8. Perspective Plan (2010-21)

9. Rural Road Master Plan

The Planning Unit caries out all activities related to pre-project preparation like Development Project Proforma (DPP),
proposal proforma for study/survey and Technical Assistance Project (TAPP) and case by case revision of all these
proposals/formats as required. Besides, it undertakes measures to prepare a list of all projects likely to be included in
the subsequent years in consultation with the development partners, planning commission, Economic Relation Division
and the Finance Division. The Planning Unit also plays the role of a Coordinator between LGED and various
development partners, various Ministries/Divisions of the Government and the Planning Commission. Preparation of
the Primary Development Project Proforma/Proposal for the purpose of arranging foreign assistance of any project also
falls under the responsibilities of this Unit.

23 new projects (total project cost of Tk. 81,647.30 million) were approved during 2012-13 fiscal. 15 of them with a
total project cost of Tk. 25,386.70 million were solely financed by the Bangladesh Government while the foreign
assisted projects was 8 involving a total project cost of Tk. 56,260.50 million. Sector-wise standing of these 23-projects
was 17 under the Rural Development and Institution Sector, 4 under Physical Planning, Water Supply and Housing
Sector, 1 under Transport Sector and 1 under Agriculture Sector. These projects have been undertaken having a total
targets of construction of 2,590 kilometer Upazila Roads 1,900 kilometer Union Roads, 870 kilometer Village Roads,
9,565 meter bridges/culverts, development of 514 numbers growth centers, maintenance of 3,770 kilometer roads,
construction 104 number landing stages and tree plantation along 1,107 kilometer roads.
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Design Unit
Major functions of LGED’s Design Unit are as follows:

@ Preparing architectural and structural designs of infrastructures
like bridge, culvert, building, market, cyclone shelter, school
building, bus terminal, hospital, auditorium, Union Parishad
Complex building, Model Thana, Poura Bhaban etc. and other
infrastructures of the Upazila Parishads, Zila Parishads and
Pourashavas;

@ Preparing designs of civil structures of the various departments/
directorates/ institutions of the government;

® Reviewing, examining and approving the structural soundness
and aesthetic aspects and infrastructure designs prepared by the
consultants under different projects;

@ Storing of architectural and structural design related data of the

infrastructures;
@ Providing necessary advice in resolving field level
design-related issues and preparing the designs and drawing; view of a extended Upazila

making ground verification; Administrative Building in the coastal areas.

@ Providing training to the field level engincers on
design-drawing-construction;

& Arranging trainings, workshops and seminars on professional skill development of the engineers working in the
Design Unit.

@ Updating manuals of RCC/PC girder bridges, Guidelines, Standards for Bridge Design in LGED, LGED Schedule
of Rates and technical specifications.

Bridge Design Section

Bridge Design Section of this Unit performs bridge design works cither in-house or by engaging consultants. The
following two tables contain such activities as carried out during FY 2012-13.

Alist of designs prepared during FY 2012-13 by the Design Unit

Serial e Tmplementing | Number
No. Agency
1 Bridge of span above 500 m LGED ]
2 Bridge of span above 300 m but below 400 m LGED o
3 Bridge of span above 200 m but below 300 m LGED 06
[ Bridge of span above 100 m but below 200 m LGED 1
5 Bridge of span below 100 m. LGED 104
6 Landing Stage LGED ]
7 Causeway LGED ]
8 Box culvert LGED 04
9 River training LGED 05
10| Slope protection of bridge LGED 0
Total = = 44




Verification of designs of structure, prep: g 201213 by th I

Serial Infrastructure  type Implementing Number
No. Agency

1 Bridge of span above 500 m LGED 1
2 | Bridge of spanabove 300 m and below 400 m. LGED 1
3 Bridge of span above 200 m and below 300 m. LGED 2
4| Bridge of span above 100 m and below 200 m. LGED 2
5 Bridge of span_below 100 m LGED 14
3 Khilgaon Flyover Missing Loop LGED 1
7 Park/landscaping LGED 7

Total = 31

Building and Road Design Section

LGED performs its various building and road related design works through its *Building and Road Design Section’.
Works performed in this regard by this Section during 2012-13 have been shown in the following Table:

Alist of designs on buildings prepared during FY 2012-13

Seaal Infrastructure type Implementing Agency Number
1| National Women Organization’s District Complex LGED 4
2| Expansion of Upazila Complex Building and Hall LGED 24
oom
3| New Upazila Complex and the Complexes (o be built | LGED B
in place of the river eroded Upazila Complexes
4| Upasila Mukiijoddha Complex LGED 37
5| Frecdom Fighters’ Memorial, Library and Rest House | LGED 5
6| Office building of the Superintending Engineer, LGED i
atuakhali
onaimuri Blind Welfare Society Eye Hospital LGED
LGED
us Terminal LGED
est House LGED
urvey Institute, Rajshahi (Administrative Building) LGED
i Cyclone Shelter LGED
Auditorium cum Community Center Zila Parisha
Chief Exceutive Officer's Residence Zila Parisha
ertical Expansion of D Zila Parisha 14
Commercial Buildi Zila Parisha
adrasha Building Zila Parisha
500-capacity Auditorium Zila Parisha
Hostel Building Zila Parisha
Academic Building Zila Parishat
taff Quarter Zila Parishad
osque Zila Parisha
artyr’s Monument Zila Parisha
oura Bhaban Design/Design Correction Pourashava 15
oura Super amimervial BHIIHE City Corporati
ress Building XSS
Total = 6
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Estimates and designs of structures, in addition to above list, have also been examined by the Design Unit.
The Design Unit has circulated Bridge Design Standards for LGED with a view to correctly follow the Geometry,
Vehicle Loading and Material Properties of the bridges designed under the various projects of LGED. It is being totally
followed now. Besides, preparation of a Bridge Construction Handbook s now progressing under the Design Unit that
will ensure construction of bridges of better standards.
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3-dimentional view of the district office of the National Women Organization

Special importance has been attached on the application of Structural Analysis and Design Software while designing
the buildings and bridges including preparing any structures by the consultants. Besides, necessary technical guidelines

have been provided to all Executive E f the distri d submission of any bridg
proposals.
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Project Monitoring & Evaluation U;
One of the major responsibilities of the Monitoring and Evaluation Unit is to ensure appropriate and optimum
utilization of the allocated funds of the development projects made in the Annual Development Program by
implementing the development programs timely and properly. In this respect, this Unit furnishes in the prescribed
formats information and reports regularly and on urgent basis as sought by the different Ministries and Divisions and
Development Partners. Review meetings are held where the Project Directors give requisite field level directions and
assistance to properly conduct program implementation ensuring timely and full utilization of the allocated funds.

Report Preparation
Various reports are prepared by the LGED’s Project Monitoring & Evaluation Unit on analyzing the information
generated through the Project Directors and the field level Executive Engineers against the projects of the Annual
Development Programs and those are sent to the concerned Ministries, Divisions and the Development Partners as per
their requirements. In addition, this Unit furnishes monthly, quarterly and annual reports to the concerned Ministries,
IMED, Economic Relation Division (ERD), different Sectors of the Planning Commission, Programming Division, and
the respective agencies.
Information on the ongoing projects of LGED are also collected and furnished on an urgent basis in response to the
immediate requirements requested for the purpose of the visit of the project areas by the officials of the Administrative
Ministry, Economic Relation Division, IMED, Programming Division, Planning Commission and by the
of the D Partners.

Project information are also provided to prepare working papers for holding discussions between the representatives of
the Dx issions and the Administrative Ministry. Necessary assistances are also extended towards
preparing working papers for the PEC, ECNEC and DPEC meetings.

Requisite data on budget estimate and projections of the LGED’s ongoing or new projects are farnished to the Ministry
of Finance by entering those in the IBAS Software already installed by the said Ministry.

Project Completion Reports (PCR) of the completed projects is furnished in the prescribed formats to the IMED and
the Development Partners through the respective Ministries.

Monthly Pre-ADP Review Meeting

Prior to holding monthly ADP review meeting by the Local Government Division, preview is held in the LGED every
month under the Chairmanship of the Chief Engineer when the strategic guidelines are explained, progress is reviewed
and the issues surfaced on planning and implementation of the ongoing projects are addressed. In that meeting,
project-wise monthly progress and causes of inadequate progress of the slow-moving projects are thoroughly
discussed. Important core directives inter-alia are given with regard to maintaining quality of works and expediting
work progress while making discussions on the findings of the various levels Inspection Teams, Regional
Superintending Engineers, Project Directors and others. Moreover, special review meetings, presided over by the Chief
Engineer, LGED, are held in order to shoot out problems and issues of any projects of particular importance. Regular
follow-up also continues on implementation of the decisions as taken in the meetings.

Monthly ADP Review Meeting

Monthly progress review meetings are regularly held under the Chai ip of the Honorable

Minister, Ministry of Local G , Rural Dy & C i ¥, Local Government Division
on the reports funished by LGED in the ADP formats, developed by the Local Government Division and the
Monitoring and Evaluation Division, with a view to underline the problem issucs and to show ways as to how to
overcome them. Instructions/advices are given in these meetings with regard to project planning and implementation
including resolving all identified issues and the subsequent follow-up. The concerned officers are asked to take
appropriate measures on the basis of the recommendations/views given by the IMED and the Planning Commission.

Review of Development Activities of LGED of FY 2012-13

A Review Meeting was held during 13-14 october 2012 under the Chairmanship of Mr. Md. Wahidur Rahman, Chief
Engineer, LGED on the development activities of the LGED, which was widely participated by the Additional Chief
Engineers, Superintending Engineers, Project Directors/Officiating officers, Project Managers, Deputy Project
Directors, field level regional Superintending Engineers, Executive Engineers of the districts and other concerned
officials on the activities of the projects ongoing d other activities.
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Mr. Md. Wahidur Rahman, Chicf Engineer, LGED s seen delwz’rmg his speech in a half yearly review meeting.

Particulars of physical and financial progress of LGED's all projects as achieved during July-March of the fiscal year
2012-13, status of 18 projects targeted to be completed by June 2013, particulars of progress of major infrastructures
implemented at the district level, list of unapproved projects, information on tree plantation, reports submitted by the
different inspection teams and other important particulars of LGED were tabled. Reminders were given for early
implementation of the various programs including mending the faults as detected by the inspection teams, but not yet
corrected.

The Chief Engineer, LGED, as the Chairperson of the meeting urged the LGED Engineers to uphold the name and fame
LGED eamed so long by maintaining transparency, accountability and skill at every stages of fulfilling their
professional obligations. He hoped that every member of LGED family will share his optimal contributions and work
sincerely with a view to give completeness to the pledges of a better future as made in the Vision 2021 of the present
regime to implement the national objective of building a Digital Bangladesh.

he Chief Engincer furtherdiected al oncerned t remain et althe e with all basic and imporant informatio,
fund flow, present status and the overall p the pr
s as to satisfy any queries of the Honorable Prime Minister, Ministers, high officials and important personalities of the
Government of the People’s Republic of Bangladesh during their visits in the districts.

g scenario of their

Providing information to the Office of the Prime Minister and the National Assembly
Secretariat

Reports on the progress of schemes, marked as priority by the Honorable Prime Minister, progress on road map
implementation, progress on tree plantation programs and other reports as sought are prepared on the basis of
information furnished by the Project Directors of the projects and the field level Executive Engineers. These reports are
furnished regularly to the concerned Ministry and the Planning Commission. Annual Progress Report on the yearly
activities carried out by LGED is also sent to the Local Government Division. Requisite particulars are sent to the Local
Government Division for preparation of the inaugural speech of the Honorable President and the budget speech of the
Finance Minister as are delivered in the National Assembly.

Reports are prepared on the basis of information provided by the Project Dircctors and the field level Exccutive
Engineers/Upazila Engineers and are sent to the National Assembly through the Local Government Division in order
to facilitate preparing replies of the Honorable Prime Minister and the Minister for Local Government, Rural
Development & Cooperatives as a response to the questions raised by the Members of the Parliament in the National
Assembly.
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Requisite information are furnished for preparation of the working papers of the various Standing Committees of the
National Assembly like the Standing Committee on the Ministry of Local Government, Rural Development &
Cooperatives, Standing Committee on the Ministry of Planning, Committee on Public Estimate, Government
Expenditures, Review Commission and Committee on Public Assurance.

LGED’s Project Monitoring & Evaluation Unit prepared replies to 274 queries raised/notices submitted in the National
Parliament during 2012-13 financial year.

Review and actions taken on media reports

Any ints on P! programs, i or being i by LGED, if alleged by the public or
is reported in the media is seriously looked in to and probed. For any faults, the concerned officials are directed for
immediate rectification. For failure to correct the faults punitive measures inevitably follow against the officials and
the contractors involved.

A total of 157 adverse reports on LGED works were made in the national dailies during 2012-13. Of them 16 were
tender-related irregularities, 25 were on official i ities, 6 were on individual scam/ irregularity/
embezzlement, 35 were on faultincompleteness in the works previously reported fully complete, 31 were on
slow/abandoned development works and 44 were of other nature.

A Comparative picture of the measures taken by LGED on the basis of media reports

Tender related irregularities

Attracting LGED’s attention

Official scam/ irregularities
6%

Individual scam/
irregularities/embezzlement
4%
Faults/incompleteness

in the implemented work Slow/abandoned
22% development works
20%

LGED promptly acted to verify the genuineness of all the above 157 negative reports. Proper investigations divulged
that 18 of them were not concerned with LGED, 8 were unfounded and 63 were undergoing probe. LGED took
appropriate measures on the basis of the Newspaper reports. As a matter of fact, 25 of them have already been corrected
by June 2013 and in another 43 cases, actions from LGED are now under process. Taking actions by LGED are also in
process in 33 cases, which were not negative but required solution. The remaining 10 cases are not LGED related
matters.
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A Comparative picture of the measures taken by LGED on the basis of media reports

Non-involvement of LGED
11%

Corrections in process Reports unfounded

5%

Faults corrected,
16% Probes in process

41%

Review of reports furnished by the Inspection Teams during 2012-13

Apart from the Project Directors and other officials, 10 Inspection Teams of the Local Government Division, 19
Inspection Teams formed at LGED headquarters level and the Superintending Engincers of the 14 regions also

submitted their findings on making ficld i ions of the on-going pment activities with a view to timely
i the projects by maintaining pr i progress and quality standard. Upon review of these inspection
reports, instructions were issued to the field for taking necessary corrective measures early. The Administrative Unit of
LGED headquarters, at the same time, was appi to proceed with i ini ive actions against the

persons involved in the irregularities.

40 development works were physically inspected by the Inspection Teams of the Local Government Division during
2012-13 of which 19 were pinned defective. All of them have already been corrected.

In the same fiscal year Inspection Teams of the LGED headquarters visited 471 development schemes of which 188
were detected defective. 159 of the defective schemes have been corrected by June 2013 while the remaining 29 are
now undergoing rectification works.

The Superintending Engineers at regional level made physical inspections of 876 development schemes during
2012-13 and identified 518 schemes as defective. Most of the defective ones have already been corrected under the
close watch of the Superintending Engineers and the remaining schemes are now undergoing rectification process.

‘The Project Directors of the different development projects visited 812 development schemes in this financial year and
identified 290 schemes as faulty. Corrective measures in all the defective cases are now being taken.

Implementation of Physical Programs during 2012-13

LGED has implemented 88 projects as per the allocations made in the Annual Development Programs for the fiscal
year 2012-13, the breakdown of which are 65 of Rural Development and Institution Sector; 15 of Physical Planning,
Water Supply and Housing Sector; 3 of Agriculture and 5 of Transport Sector. Programs of another 14 approved
projects of other Ministries and 3 programs under Revenue Allocations have also been implemented by LGED during
this fiscal year. Procurement processes of all such programs were carried out in accordance with the provisions of The
Public Procurement Act, 2006 and The Public Procurement Rules, 2008 (PPR-2008). Important information like
allocations, progress, expenditures et cetera of the projects implemented by the LGED during 2012-13 have been
shown in the following figures and the Tables given below:
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A comparative picture of the number and allocations of all projects implemented by LGED
during 2012-13 belonging to the Local Government Division.

Implemented
with exteral
funding
26%

External
funding
29.48%

Implemented
with GOB, GOB funding
funding 70.52%
74%
Number of Projects Allocation
Sector-wise summary on expenditures made by LGED during 2012-13 .
(Taka in million)
SI. Sector Number Fiscal year 201 1-2012
No. of Allocation Fund Expenditures. Physical
projects released progress
(1) | Rural Development and 65 46,234.20 46,129.90 45,666.40 99.42%
Institution (100%) (99%)
(2) | Physical Planning, Water 15 7,480.70 7,380.70 7,370.80 99.96%
Supply and Housing (99%) (99%)
(3) | Agriculture 3 1,655.30 1,655.30 1,653.40 100%
(100%) (100%)
(@) | Transport 5 2.011.60 2,011.50 2,008.40 100%
(100%) (100%)
Total (1+2+3+4) 88 57,381.80 57,177.40 56,999.20 99.53%
(99.64%) (99%)
A ive picture of sect of 88 projects of 2012-13 financial year
Agriculture
2.92%
Transport
Physical Planning, Water 3.54%
Supply & Housing
13%
Rural Development & Institution
80.54%
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Information on physical and financial progress of the projects of the Local Government Division
included in the Annual Development Program of 2012-13.

Progress Source of
Physical |Finan-cial | Funding

SI. Project Code— Project Name
No. (Project Cost / Duration)

Sector : Rural Development & Institution
1| 7018-Community Based Resource 264.50 264.50 100% 100% IFAD

Management Project.

(2,182.10/2002-03 to 2013-14)

2| 5009-Project for the Provision of Portable|  255.00 254.887 100% | 99.96% | Govt.of
Steel Bridges on Upazila & Union Roads. Japan &
(3,069.80/2005-06 to December/13) GoB

3| 6570-Rural Infrastructure Development 400,00 399276 | 99.82% | 99.82% | GoB

(Public Priority Rural Communication &
Rural Market Development & &
Rehabilitation) Project : Part-I1.
(9,950.00/2005-06 to 2013-14)
5013-Construction of Newly Created & 145.00 144.725 100% 99.81% GoB
River Eroded Upazila Bhaban Project.
(1,885.50/2005-06 to 2013-14)

5 | 5325-Market Infrastructure Development 504.50 49451 100% 98.02% | IFAD &
Project in Charland Regions. Netherlan
(3,123.80/February/06 to June/13) ds

[76 | 5007-Sccond Rural Infrastructure 31240 307348 100% | 98.38% | ADB,
Improvement Project (RIIP-2). DFID,
(15,368.80/2006-07 t0 2012-13) KW,

GTZ
7 | 6070-Rural Road & Market Access 580.60 575821 100% | 99.18% | DANIDA

Infrastructure Development Project
(Component:3) of Agricultural Sector
Programme Support (ASPS -1)
(4.777.40/2006-07 t0 2013-14)

8| 6080-Greater Rajshahi Division 600.00 553309 | 95.16% | 92.22% | IDB
Integrated Rural Development Project
(1t Revised)
(2,053.50/2006-07 to 2013-14)

9| 8115-Project for Improvement of Rural 450,00 4483855 100% | 99.75% | GoB

Roads & HatBazars Infrastructure on
Priority Basis.

(5.000.00/2007-08 t0 2014-15)
8112-Rural Employment and Road 2574600 | 2573349 | 100% | 9995% | GoB
Maintenance Programme.
(9.118.00/2008-09 0 2012-13)

3
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SI.
No.

Project Code — Project Name
(Project Cost / Duration)

RADP
Allocation
(Taka in
Million

Progress

(Taka in
Million

Physical

Finan-
cial

Source of
Funding

8048-Union Road & Other Infrastructure
Development Project : Dhaka,
Narayangonj, Munshigonj, Gazipur,
Narshingdi & Manikgonj Districts.
(2,494.50/2008-09 to 2014-15)

278.10

276.645

100%

99.15%

8046-Rural Infrastructure Development
Project (Khulna, Bagerhat & Satkhira
District).

(1,628.60/2008-09 to 2013-14)

149.60

149.264

100%

99.78%

8041-Construction of Union Road &
Other Infrastructure Development Project
(Greater Bogra, Rajshahi & Pabna
District.

(1,949.40/2008-09 t0 2012-13)

380.90

380.90

100%

100%

8039-Rural Roads & Market

Infrastructure Development Project :
Greater Sylhet District.
(2,143.40/2008-09 to 2013-14)

450.00

44828

100%

99.62%

8089-Union Parishad Connecting Road

Improvement Project (2nd Phase).
(3,127.70/2008-09 to 2014-15)

250.00

249.138

100%

99.66%

8180-Greater Noakhali Rural
Infrastructure Development Project.
(3.031.40/2008-09 to 2013-14)

389.998

100%

100%

8190-Union Connecting Road & Other
Infrastructure Development Project :
Greater Comilla (Comilla, Chandpur &
B-Baria) District.

(1,641.40/2007-08 to 2012-13)

423.70

423.157

100%

99.87%

8085-Union Connecting Road & Other

Infrastructure Development Project :
Greater Jessore & Kushtia District.
(1,594.50/2008-09 to 2013-14)

199.54

100%

99.77%

20

8211-Emergency 2007 Cyclone Recovery
and Restoration Project (ECRRP)
(8.953.00/August/08 to June /14)

3,063.60

2,764.894

95%

90.25%

IDA

8099-Rural Infrastructure Development
Project : Chittagong Hill Tracts.
(1,151.00/01/01/09 to June/2013)

469.60

469.231

2]

22

8230-Construction of Union Connecting
Road Infrastructure Development Project
: Greater Mymensingh District.
(4,022.20/May/09 to April/14)

750.00

749.982

100%

100%

99.92%

100%

5500-Greater Faridpur Rural
Infrastructure Development Project.
(8.200.00/2009-10 to 2014-15)

650.00

649.76

100%

99.96%
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Project Code — Project Name
(Project Cost / Duration)

RADP
Allocation
(Taka in
Million

Million

Progress

Source of
Funding

5550-Rural Communication & Hat-bazar

Development Project in Barisal Division
(Barisal, Pirojpur, Bhola & Jhalakathi
districts).

(3.975.00/2009-10 to 2013-14)

390.00

388.305

5560-Approach Road Improvement of

Bridges/ Culverts.
(2,000.00/2009-10 to June/2013)

544.50

544.082

99.57%

100%

99.57%

99.92%

5590-Improvement of Rural Roads,

Bridges/ Culverts & Other Infrastructure
of Backward Upazilas of Northern-
western Region. (4,250.00/January/10 to
June/15)

750.00

8241-Important Rural Infrastructure
Development Project on Priority Basis.
(48928.40/March /10 to December/14)

14,392.80

748.277

14,392.754

99.81%

100%

99.77%

100%

8121-Union Connecting Road &
Infrastructure Development Project :
Greater Chittagong (Chittagong &
Cox'sbazar) District.
(3,265.202010-11 to 2013-14)

350.00

349.905

100%

99.97%

8070-Construction of Large Bridges on
Upazila and Union Roads Project.
(14,060.00/February/10 to June/15)

2004.10

2004.09

100%

100%

8081-South-West Bangladesh Rural

Infrastructure Development Project.
(14,807.20/01/01/10 10 31/12/13)

3500.00

349430

100%

99.84%

JICA

5660-Union Infrastructure Development
(Khulna, Bagerhat & Sathkhira District)
Project.

(2,765.00/2010-11 to 2013-14)

272.70

272.675

100%

99.99%

5670-Greater Rangpur -Dinajpur Districts
Rural Communication & other
Infrastructure Development Project.
(5,559.20/2010-11 to 2013-14)

550.00

549.961

100%

99.99%

5680-Greater Comilla Rural

Infrastructure Development Project.
(1,786.10/2010-11 to 2013-14)

295.30

295.191

100%

99.96%

5700-Greater Faridpur Rural
Infrastructure Development Project (2nd
Phase).

(6.390.00/July/10 to June/15)

660.00

659.701

99.96%

99.95%

5690-Infrastructure Development Project
of Singra-Baruhash-Tarash (Singra Part)
Road under Natore district.
(22630/2010-11 t0 2012-2013)

44.426

100%

99.83%

GoB

20
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Sl
No.

Project Code — Project Name
(Project Cost / Duration)

RADP
Allocation
(Takain
Million

Expen
(Taka in
Million

Progress

Source of
Funding

5710-Construction of bridges on
Brammaputra river under Islampur
Upazila of Jamalpur District.
(1,426.70/2010-11 to 2014-15)

7.20

6.65

92.36%

92.36%

GoB

5730-Improvement of Mohanpur Upazila
Office Kaliakoir Hat road under Goyhatta
GC-Naogaon via Binayekpur road under
Ullapara Upazila of Sirajgon; District by
Submersible section.

(237.70/July/10 to June/14)

45.80

45.80

100%

100%

5750-Improvement of Chapai
Nawabgonj-Naogaon via Battali GC road
(ch. 0-7010).

(153.70/January/11 to December/12)

3170

31.646

100%

99.83%

5016-Rehabilitation of Aila affected
Rural Infrastructre Project.
(1,402.50/January/11 to 2013-14)

250.00

249.837

99.93%

99.93%

5012-Rural Infrastructure Development
Project : Greater Dhaka, Tangail &
Kishoreganj district..

(4,410.00/March 2011 to 2104-15)

200.00

199.687

99.84%

99.84%

5017-Greater Jessore District
Infrastructure Development Project
(Jessore, Jhenaida, Magura & Narail
Districts).

(3.985.00/March/11 t0 2014-15)

120.00

119.74

100%

99.78%

5019-Sustainable Rural Infrastructure
Improvement Project (SRIIP).
(7,525.10/01-01-11 t0 2015-16)

500.00

497.997

100%

99.60%

5018-Upazila Complex Bhaban

Expanded Project.
(7,748.5/April/1 1 to June/15)

258.00

257.281

100%

99.72%

5830-Feasibility Study & Detailed

Design of Bhola Bus Stand-Laharhat
Connecting Road.
(33.30/July/11 to June/13)

18.50

17.90

100%

96.76%

GoB

5840-Widening and Improvement
Barguna-Betagi-Niamoti-Bakerganj and
Amtoli-Taltali-Sonakata Road.
(1,065.30/July/11 to December/13)

170.00

168.804

100%

99.30%

GoB

5091-Improvement of Bhangura-Naogaon
GCM Road under Bhangura Upazila of
Pabna District.

(908.70/July/11 to December/13)

40.00

39.999

100%

100%

GoB
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Sl.
No.

Project Code — Project Name
(Project Cost / Duration)

Million

Progress

Source of
Funding

46

47

5790-Sylhet Division Rural Infrastructure
Improvement Project.
(4,472.3022010-11 to 2013-14)

5800-Construction of Union Parishad

Complex Bhaban Project (Phase-2).
(7,800.00/2011-12 10 2016-17)

777.571

600.00

100%

100%

99.69%

GoB

100%

3

5045- Greater Kushtia District
Infrastructure Development Project
(Kushtia, Chuadanga & Meherpur
Districts).

(3,403.30/2012-13 10 2015-16)

130.00

127.052

97.73%

97.73%

g

5046-Important Rural Infrastructure
Development Project.
(5,283.00/July/11j to June /15)

280.00

276.556

98.77%

98.77%

GoB

5047-WFP Assisted Enhancing
Resiliance to Disaster and the Effect of
Climate Change.

(10,380.00/(2011-12 t0 31/12/16)

1,924.40

1,887.722

100%

5056-Feasibility Study in term of

Hydrological and Morphological Study,
Economic Analysis and Environmental
Impact Assessment (EIA) including
Topographical Survey & Design of
Important 05 (Five) Large Bridges at
Narail, Gaibandah, Chittagong and
Magura district

(18.60/July 2012 to June 2013)

18.60

18.60

100%

5052-Feasibility Study in term of

Hydrological and Morphological Study,
Economic Analysis and Environmental
Impact Assessment (EIA) including
Topographical Survey & Design of
Important 04 (Four) Large Bridges in
Jamalpur District, Bangladesh.
(16.00/July/12 to 30/06/13)

16.00

16.00

100%

5053-Feasibility Study in term of

Hydrological and Morphological Study,
Economic Analysis and Environmental
Impact Assessment (EIA) including
Topographical Survey & Design of
Important 05 (Five) Large Bridges in
Netrokona District, Bangladesh.
(19.80/July/12 to 30/06/13)

19.80

19.80

100%

98.09%

WFP

100%

100%

GoB

100%

GoB
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Sl
No.

Project Code — Project Name
(Project Cost / Duration)

RADP
Allocation
(Taka in
Million

Million

Progress

Source of
Funding

5049-Feasibility Study in term of
Hydrological and Mor phological Study,
Economic Analysis and Environmental
Impact Assessment (EIA) including
Topographical Survey & Design of
Important 03 (Three) Nos. Large Bridges
in Naogaon & Manikgonj District,
Bangladesh.

(13.80/July /2012 to June/2013)

13.00

12.607

100% | 96.98%

GoB

a9

5062-Hydrological and Morphological
Study, EIA Study, Preparation of Detailed
Design & Bidding Document for
Construction of Two Large Bridges over
Kachipara Karkhana River & Pandop paira
River of Patuakhali & Barisal
District(1400/0ctober/2012t0
December/2013)

100% 100%

GoB

o«
2

5054-Haor Infrastructure and Livelihood
Improvement Project (HILIP).
(9.453.90/July/2012 to June/19)

224.60

219.18

99.00% | 97.59%

3

5057-Rural Transport Improvement
Project-2 (RTIP-2).
(33,430.50/July/12 to June/17)

429.80

350.803

83.00% | 81.62%

2

5058-Coastal Claimate Regilient
Infrastructurej Improvement Project.
(12,300.00/2012-13 to 2017-18)

16.200

15.859

98.00% | 97.90%

ADB

3

5063-Construction of submargible road in
Haor area of Mithamine and Austagram
Upazila under Kishoregonj District.
(245.20/January/13 to December/14)

0.075

75.00% | 75.00%

GoB

5064-Construction of 341m PC Girder
Bridge on Dhaleshori River of
Austagram Upazila under Kishoregon
District.

(448.90/January/13 to June/15)

100% 100%

2

5066 Feasibility Study in term of
Hydrological and Morphological Study,
Economic Analysis, Environmental Impact
Assessment (EIA) including Topographical
Survey & Design of Important 02 (Large)
Bridges in Nageswari Upazila in Kurigram
District of Bangladesh.

(8:90/January/13t0 June/13)

4.40

100% 100%
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SI.

No.

Project Code — Project Name
(Project Cost / Duration)

RADP
Allocation
(Taka in

Million

Expenditure
(Taka in
Million

Progress

5067-Hydrological and Morphological
Study, Economic Analysis and
Environmental Impact Assessment (EIA)
including Topographical Survey & Design of
160m. on Kalghar BazarRazarkul UP Road.
at Ch.1+500 km over Bakkhali River undes
Ramu Upazila, District: Cox’xBazar and 1
Important large Bridge in Nabi Nagar
Upazila, District: B- Baria.
(8.40/January/13to May/14)

0.10

0.075

Source of
Funding

100% 75.00%

GoB

5068-Feasibility study of construction of
6(six) long bridges over 6(six) river under
Rangpur Division.

(16.40/October/2012 to 30/06/13)

16.40

16.086

100% 98.09%

5069-Rural Infrastructure Development
Project Connecting Begum Rokeya
Memorial Center.

(170.00/January/13 to June/2015)

100% 100%

Northern Bangladesh Integrated
Development Project.
(27.059.40/2012-13 to 2018-19)

1.900

1.422

‘Sub-total (1-65) :

4623420

45,666.417

100% 74.84%

JICA

99.42% | 98.77%

2

2

Sector : Physical Planning, Water Supply and Housing

5025-District Towns Infrastructure
Development Project.
(2.103.50/2004-05 to 30/06/14)

350.00

349.972

5085-Upazila Towns Infrastructure
Development Project.
(1,967.40/2004-05 to 2013-14)

350.00

347.96

5530-Urban Partnership for Poverty
Reduction Project.
(8,260.20/2007-08 to March/15)

1,528.20

1,523.78

99.42% | 99.42%

100% 99.99%

GoB

GoB

100% 99.71%

UNDP
& DFID

8120-Urban Governance and
Infrastructure Improvement Project-I1.
(12,600.00/01/01/09 to December/14)

2,384.00

2,383.78

100% 99.99%

5770-Construction of loop (Shaidabad
side) of Khilgaon Flyover Project.
(697.50/October/11 to 2013-14)

76.50

75.68

100% 98.93%

5780-Improtant 19 (Nincteen) Paurashava
Infrastructure Development Project.
(4.519.40/January/11 to December/13)

357.50

357.45

100% 99.99%

5022-Important Urban Infrastructure

Development Project.

(11,509.90/January/11 to 2013-14)

660.10

659.12

99.85% | 99.85%
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SI.
No.

Project Code— Project Name
(Project Cost / Duration)

Allocation
(Takain
Million

(Taka in
Million

Pro;
Physical

ress.
Finan-cial

Source of
Funding

5027- Construction toFlyover Bridge in

Dhaka City (Mogbazar-Mouchak
(Integrated) Flyover).
(7,727.00/January/10 to December/13)

542.50

44250

100%

81.57%

SFD &
OFID

5028-Improvement of Shama Sundari
Canal in Rangpur District.
(248.50/March/1 1 10 2013-14)

88.40

88.40

100%

100%

5400-City Region Development Project.

A

3

1

3

(13,056.30/July/11 to December/16)

750.00

748.841

5880-Rehabilitation of Narashunda River
of Kishoreganj District and Development
of Adjacent Area of Kishoreganj
Pourashava. (634.60/January/2012 to
June/2013)

220.00

219.998

100%

100%

99.85%

100%

5890-Enhancement of Physical Facilities
of Existing Engineering & Survey
Institute, Rajshahi.

(240.10/2011-12 10 2013-14)

43.50

100%

99.86%

|

3

Technical Assistance Projects:

5029-Technical Assistance for Extended
Municipal Capacity Building Program
and Preparation of Municipal Services
ProjectII.

(280.70/January/11 to December/12)

29.30

29.266

100%

99.88%

IDA

7

3

5810-"Capacity Development Technical
Assistance for Streangthening the
Resilience of the Urban Water, Drainage
and Sanitation Climate Change in Coastal
Towns"Project.

(62.90/November/11 to December/13)

25.10

25.10

100%

100%

8

5059- Project Preparatory Technical
Assistance (PPTA) Project Coastal Towns
Infrastructure Development Project.

(84.00/0Octor/2012 to June /13)

75.60

75.60

Sub-total (66-80):

7,480.70

7087 |

100%

99.96%

100%

98.53%
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Sector : Agriculture (Sub-sector: Irrigation)

SI. Project Code — Project Name RADP Progress Source of

No. (Project Cost / Duration) Allocation Funding
(Taka in Million
Million

81| 5370-Small Scale Water Resources 850.00 848833 | 100% | 99.86% | JIBIC,
Development Project in Greater JICA
Mymensingh, Sylhet and Faridpur Areas.

(4,701.50/2007-08 to 2012-13)

82 | 8116-Participatory Small Scale Water 765.00 76430 100% | 99.91% | ADB,
Resources Sector Project. IFAD
(7,910.60/January/10 to 2016-17)

Technical Assist ance Projects:

83 | 5072-TA Project "Capacity Development 4030 4030 100% | 100% | JICA
Project for Participatory Water Resources
Management Through Integrated Rural
Development.

(568.50/September/12 to September/17)
Sub-total ( 81-83): 1,655.30 1,653433 | 100% | 99.89%
Sector: Transport
[ 84| 5050-Public Priority Upazila Road 470.00 469761 100% | 99.95% | GoB
Development Project.
(4.966.60/2004-05 t0 2014-15)

85 | 5070-Upazila Road Development Project. | 516.500 516447 | 100% | 99.99% | GoB
(5.100.00/2004-05 to 2014-15)

86 | 8240-Construction/Reconstruction of 700.00 700.00 100% | 100% | GoB
Upazila & Union Roads, Bridges/Culverts
(Transferred from RHD.)

(5,450.00/1/1/09 10 31/01/15)

87 | 5290-Improvement of Several Important 5470 5470 100% | 100% | GoB
Feeder Roads and Bridges of Greater
Sylhet.

(2,256.80/1999-00 to 2012-13)
IDCF Assisted
88 | 5340-Construction of Bridge over 270.40 267538 | 100% | 98.94% | JDCF
Brahmaputra River on Salatia Bazar-
Haziganj Bazar-Dewanganj Bazar Road.
(676.094/2009-10 t0 2011-12)
Sub-total (84-88): | 2,011.60 2,008.446 | 100% | 99.84%
Total (1-88): | 57.381.80 | 56.699.184 | 99.53% | 99%
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Purba Sarail Regulator, Kalai Upazila, Joypurhat district Patuakhali Bus Terminal

LGED’s involvement in the development activities of other Ministries

LGED implemented programs of a total of 14 projects belonging to other Ministries and a total of Tk. 18,215.30
million was spent as against a total allocation of Tk. 18,576.80 million during 2012-13 i,e the expenditure constituted
98% of the allocation. The ministry-wise breakdown of the projects was 3 of Ministry of Agriculture, 1 of Ministry of
Water Resources, 3 of Ministry of Liberation War Affairs, 1 of Ministry of Chittagong Hill Tracts and 6 of Ministry of
Primary and Mass Education. Of the aforementioned 14 projects, 9 were solely funded by the Bangladesh Government

and 5 were supported with external resources.

Statement of allocations and expenditures of projects of other Ministries where LGED was involved.

(Taka in million)

Serial Ministry Number Fiscal Year 201 1-12 Physical
No. of ‘Allocation Fund Expenditure progress
projects released
(1) | Agriculture 3 674.70 674.60 667.80 100%
(100%) (99%)
(2) | Chittagong Hill Tracts T 80.00 73.80 66.70 85%
Affairs (92%) (83%)
(3) | Liberation War Affairs & 100.00 100.00 97.10 97%
(100%) (97%)
(@) | Water Resources T 22220 177.50 16320 80%
(80%) (73%)
(5) | Primary and Mass 6 1749990 | 17,337.50 17,220.50 99%
Education (99%) (98%)
Total 4 18576.80 | 18,363.40 18,215.30 99.01%
99%) |
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Sector : Water Resources

5 | Char Development & Settle Project 22220 163.144 | 80% | 73% | IFAD&
(Phase-IV). Gowt. of
(2336.055/01-01-11 102016 -17) Natherland

Sub-total (4-5) | 30220 | 229827 | 83% | 78%
Ministry of Liberation War Affairs
Sector : Physical, Planning, Water Supply & Housing (PPWS & H)

6 | Construction of Housing for Landless 15.00 14208 95% | 9472% | GOB
& Under Privileged Muktizodhas
Project.
(2,279.70/01/01/2012 to 30/06/2015)

7 | Construction of Monument of 75.00 74742 | 99.66% | 99.66% | GOB

Libaration War Project. (239.10/01-01-

11 1030-06-13)

8 | Construction of Upazila Muktizodha 10.00 8174 | 81.74% | 81.74% | GOB

Complex Bhaban Project.

(10,785.10/July-12 to June/15)
Sub-total (6-8) | 100.00 97.124 | 97.17% | 97.12%

Sector: Education & Religion (Department of Primary Education)

9 | Development of Registered Non Govt. | 188570 | 1,786.04 | 100% | 95% GOB
Primary School (3rd Phase).
(8,141.79/2006-07 to 2012-13)

10 | Reconstruction & Repair of Govt. 191790 | 1896791 | 100% | 99% GOB

Primary School (2nd Phasc).
(1,179.062/2006-07 to 2013-14)
11| Establishment of 12 Primary 506239 | 501239 | 100% | 99% GOB
Teacher’s Training Institute (PTI)
(2480.80/01-01-11 t0 31-12-14)
12 [ 3™%rimary Education Development | 11,172.094 | 11,164.158 | 100% | 99.93% | ADB, IDA,
Program (PEDP-IIT)
(65.279.905/2011-12 10 2015-16)

Netherland
s, AUS Aid
13| Establishment of 1500 New Primary 189000 | 1,869475 | 100% | 99% GOB
School Building in Un-schooled Area
(7,384.60/July-11 to June- 14)
14| Primary Education Development 128.00 2.847 35% | 22% DB
Project (IDB)
(1,693.30/January-12 to June-14)
Sub-total (9-14): | 17,499.933 | 17,2205 | 99% | 98%
Total (I-14): | 18,576.833 | 18215333 | 99% | 98%




Kathalbaria Community Primary School, Baraigram
Upazila, Natore district

-

Programs implemented during 2012-13 under Agriculture Sector

Liberation War Monument, Shaghata Upazila, Gaiandha
district

" .
Ministry of Agriculture

by LGED during 2012-13 under the

Serial - Physical Expend itures
Major components
No. programs (Taka in million)
1. | improvement of paved road 2040 km 205.60
2. | Improvement of carthen road 800 km 145
3. | Construction of bridge/eulvert 3250m 840
4. Improvement of bridge Tno. 03
5. | Construction of regulator 8 nos.(Partly) 11655
6. | Construction of rubber dam 3 nos. (100%) & 25342
6 nos. (Partly)
Total - - 652.747
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Programs implemented during 2012-13 under Water Resources Sector

Major components of infrastructures implemented by LGED during 2012-13 under the
Ministry of Water Resources

Serial Physical Expenditures
Major components

No. programs (Takain million
1. Construction of paved road 19 km 81.40

2. | Construction of box culvert 6 nos. 9.00

3. | Construction of box pipe culvert 5 nos. 1.00

4. | Construction of U-drain 15 nos. 3.00

5. | Construction of Cyclone Shelter 2 nos. 17.936

Total : - 112336

Tetulia-Sadarbaria earthen dam, Sadar, Jamalpur Irrigataion canal, Shibaloy, Manikganj

Projects completed during 2012-13

The Annual Development Program of 2012-13 specified 18 development projects for completion. The Monitoring and
Evaluation Unit of LGED closely monitored all these projects so as to ensure their timely completion. In this end,
regular review meetings were held in every month and all necessary directions, assistance and cooperation were
extended that enormously helped timely completion of all these projects possible. Important particulars of these

projects have been given below:
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Road Improvensent
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Comstruction of Unbsn Parishad Complex buildings

Rale of Usion Pirkibad & citiblnbing posd gevemance il lodill level hai pe ol To Ratber alicigibcn the icivios
pradering capability of (his inititation ol the kel kevel of the Local Qorvormement, il & e prisary domasd 1o cfoors

ity infrastructural Bwilitici. As o past of il 67 Union Parithsd Compley buildingi hive bom d during DH12-13
ol oot of Th 58520 millkes. Throegh theic infaitraciaral Decilites, it bas booome casier on he part of the scrvios
delivoring ofpiniratossilall mvolvod with the snpd o o e dcovek @ of ke o B

play their reapective rabe by cetaislining a diroet cotect with o local poople.
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Parzhodonga L'nifon Parb bad Comgeles building, Chalmabor, Pofna

Censtrsctlon and extenslon of Uparils Parlshad Comples bulbdings:

LGED has boma worliag ockeniloisly tewandi cnourmng plinsed dovek wid posd o hiomigh
wntabdishmant of & strong Local Govemment Sywwm. In onder w0 ek s Logal G with the sis;
ngrovemcnt vi-3-vi ovenll developmont of the porerty-nadden prople o dhe graas-root level snd o makee i carir
e v libnldy of wervion 1o the kol progle, Upanls Comples, baikling are either combructed ot te mowly croated
Upkrilis o i ewiting Uparils Complen baiklings sve axpanded & & pan of armgisming the Local Govermmm
Institutons. Korping this in view, progrem for construciing 64 Uparils Complen baildings o 3 cosi of Tk 21340
milicn wis talom up during J012-13. The prosent sverage phyatcal progeei i 39 A1 the same liree expamiion works
ol & Upanda Complis Botbdings were alss undenalon o @ citimated oot of T 3300 milleos where 515 phiysial
progreer ban hoom schicved

R Dhimenrisnal e af the Lipasila Complen bailding comsitruciod in Easalbemrt Ujsazile of Wooabhal dirtricl
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Tree Plantstion Program

Tres platssion: program is ose of (e major componcsts of LOFD's projects. LAED implements troc platation
peogeam m ar ialegrabed sctivity islest iming the rusd side toe plastation program with the routne ruad maislerance
TN

Ax on off the ot iwap matioral program: of the Ok LOED plasiod 149, 758 waplings along ready ased

in the cofmpousd of Ha dilforend eatablribimenti dafing D1 2-11 of whach 133,447 plasks durvived (ifvivil sae 874).
Following are the datriol wise infiamaation o8 the coustrywile wee planttion sctivities of LGED camied out durisg
ik
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Maintenance Unit

Malmtenanee Programs

T Rl ared Bridipr Mamtenance Palicy, Jasuiry 201 5™ wis spproved by the poverarent on e 28 bineiry DM in
Sl b probonaging Ehet life of thot riaral poosdd dend fhet brodges’culverts on thern sis] Muiviaining thetir iechiel undard.
Approval of fhe pelicy woesld make i pouchis o ment the growing mussmance derands o fie mads deve lsped under
prateots apan from oresting fanding Sl feomn oher souroer. Baiden, e policy comiaing ool direotives o

muncrusce plazreng, prionty frson, ump ¥ poad sncurity, vl quality corrmel amd
hurman mowouron denclopment.

Prosmat al or progr ﬂ;wmm#lmlumwmu!m
demand. LOED's armeal mai [ lication of the beat practices of the

mu&ﬁmﬁmmm#mﬂw-ﬂmumﬂum
baamadoed pereemi wiilirabion af the allocation from the prvonus bedpot bas Bocoms posribis on propor mainsonascs of
LEDY's posd reciwork ewery yesr by maisiaining quality.

Allscations and expendifures on mainienance

LGED nommmily wlerizkee twe iype of maisisance progrems, which sy rowtine and pavicdic mainimncs
Herarewer, ivitien are also carmied ool in view of sriting needs of repaie and rebabaliation off
the infeimsnmes in e evens of dumuges camed i vhon by nanen] disnes Tals 7,500.00 millie cosre wii
wvaslably from the wrvemess bepdiges of B Bacal yose 100 2-1 3 b nan tha masnsmancy progrems of LGED, This wes Taks
1550000 mallion more thas the allorasion of e provices year (11.60%])
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Urban Management Unit

Plancd wrbaniration i a very important fosture lof o countey's e devek Revent U radd d
thar raped usan pogelation grows m Hazguded scwtehy vexitle nince indepradenos. Froparion of whan
popalation was I8 pervest of O total populeson s D0 1. whos it wes 26 percent in 1003 snd %0 peromi s 1991
Altbough the rhin populstion convstuic 28 pocent of e oreniry's otal poplatios, i contribution lowards GOF
mowy than 30 poroest, The ot whan populstion of [engladesh hae already cuceedsd 4270 million Lo whan
poepuilation i growing & o ree of aboan 25 porcent albeagh (his reee i farber faster i e Capital ary of Dk ssd
the Puort caty of UhiBagong, Some =l e cities of Bangladonb are growing very rapidly bl in a= unplineed marmcr, On
the othwy hand the smali towns are aleo growing @ 3 similer snplesned Sabamn Seepiiv thew pace of growsh & sverall
sk, The main came of nigsl obasizaien, teeefore, bes with tee aataral growth of populates sl copatiien of
boendarics of the urban s

Lol dimvemment Enginesrng Depsrimest, throsgh it Lvban Masagemant Lisit, spsrans the following sctivities
niding o sddeviging (he iscroasod sumber of isuc of e Liban Secter:

1. Enfresmrectuny improsemnt
1 Good govamance
3, Skill development
Improvement of Urban iafrastreciuro
LGED nopk wp 15 progecis sie] impbemsmmted sanous programs o0 lsdng arben infraemectan: dveopron Sarsg

TOAL-R3 umder the Phiysical Plasming, Wister Sepply asd Housing Sectos with the fruncing fom the povermmen! isd
the develop partvers. ks ol e ongaing projecis hores boe thows is di tshle proem blow,

Frajrcts wndor Firkosl Flassing, Wk Sepply ssd Hewsisg Secier implomented by
LOED during FY I8 115
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Mote-warihy Urban Infrastructure Improvement Projects

Cenuruction af Flyever Bridges in Dhaka |[Censiruetion of Moghbharar-Mouchak
{Combined ) Flyover|

The 325 kilomeicr kong 4-lase Moghbarar-Moschak (Cormbined) yover i being buill sl s project coul of Taka 7, 7H)
million, £ tha iotal cost, faned for Taka 3,750 million i svadabis from Samdi Fand for Devekepman {513 whils Taka
1360 millien ks providal by the OPEC Fusd foo Istermatons] Development & onedil The remisning Tk 2,900
million m Fended by the Fangladeat Covermment from i sws rossures

Simples Indrstructar Limsiied of Dndis snd Mavars of langledod in & joint vemterg a5 Simphs-Mavans IV and the
Nusiber Four Moalegical Comwreition Company of Chita MOUC Mo dk5EL-UDC JV ax woikisg o e
wirect for ol b Myorwer,

Thha flyoe will rost & intorepmons ot Saatrasta, FIC, Moghbars, Moachak, Ssrensgar, Malibag Chouwdvery pars
il Rarrrs Thass asd I Rad creasings ot Meghbarar and balibag. Thi d-lase {lyover is dedigned w have 13 ramps.

Maanrably Prisme Mainse N h oo Lkl ke Semlsnod itoms of i Sephboaras Mookt (@ ambiand FTiawr
&[4 Fabrugey 2011
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Construction of Missing Loop of Khilgaon Flyever (Al the Saidabad end) Project

g 615,36 mstier long leop: & mow being consiraciod in the Khilgaon Fiyever ot i Saidsbad ond. Corstruction. Fum
WO NA VAN (V) has boon procencd for constnaction of the leop with s fotal confract price of Taka 43590
meltion

The leop, on it comy will graeng of e Hall et iacilition incheding an increasy in thy
tradfic casTying capacity of thy fhyover, Degidos, the traffic compestion at Kohilgaon rail ssd rosdl intersections will by
sl

Liryowr pian of vk fooyp i the Kulpacs Flyaver fan Saidaba onfy

Urban Partnership lor Feverly Redwetion Project

Implenestation of the Urban Partnerbip Sor Poverty Reduction Projoct (UPFRP) has staricd in faly 5007 and will
contmec up 1o March 2013, Comt of the propect. is Taka 8,262 10 millios comprisiag Taka 254 30 milion and Taks
TS 60 il s e GOM el Cht propetosind psrthons pespoctively. Apain, of o sl proprot-seds, el will
cormng a grast from DN for Taka 7,430,10 million and Taka, 0% 40 million from LNDF

The project has bem desigsed 1o impreve the income s the living slasdard of } rallion exterme poor, apecially the
waierni winl e girks of 19 P baivvet il 11 ity G By this nif DEST passbers Srimmary groups. 1151
raembary UTH arad |8,5%0-8 nermbiry Saviege ara Credit roups kave hem organissd myvodving 1 E22730 paople

The commmusity somberi porifarm their ows works. Aa s maficr of mproving thor scflermsmt condition, thoio exbrome.
poit pecribery of the comrmmity mprove e aifotnenees ke e pah, doaie, Lo, ol o oo by
thamashes sad aange for emplaymemi S gh vocations] mammgs tewands ieproving, their ivelihosd. Morsgver,
the brvimg vtandand of the poss wrban dwellen in gradully cbanging by challengisg poverty frough s nember of sl
prgram il akio ioclede ammill wedes il oo prodiction gt



Frogross of the major compononts of t projects is s fellows

1 Sanbmon! Emprovomans fad d ARSH poroont of they target
i ST i et fand ] AT.5h pepronnd off they targat:
i Machory arsd iqaigaTs ] V00 porvont of the targat

L Tramisg 1 1115 poroens of the tarpie

Thet prodeci. by 8 implamsentarion, b Boos orpanimag the s arbun poophe, o ane hecoming capabls of emprovisg
theer dwraling places and mamtaining its hyphere: envisonmest. la addaion, e rban poor hossebolds are pow
beporrirg capaihe to arasgpng deee carming asd wvald soqunng deough ter ke badge ard sioll devebopemess

P siham sorvices sormerdes

Secand Lirbas Governancs and Iafrastrsciure Improvenssal (Sector) Project-11

LOED has been implenesting the Sccond Urbas G asd b [ |3-w|n-thu.-b-\.||
{UMGHIP-I) sisce DOOA. Taken vy with tee very objective of imgroviag P sk inf ook gumin]
wrbum goverrance in 14 Poarsthavas of th cousiry, e progict i opsresed with the faint I‘I-wuucrﬂl.rc-m
of Bangladesk, Asies Devekaprent Bk, KSW and (17 The projoct is cusvestly of ity last stage of i phase-IL
Beinic of et suirialul complction of phase-11 of e pojoct, attior |6 Posraakayis have becn inchadal within b
ot juradiction. This Secomd Uirban (s wnd Infrs g Secior) Proges-1l {LUGIRIT) =
morw being implemented in 47 Pournhava in ity phase-11T a sech

The peeject, i & part of ity mlmetrecuee developrment sk, b proviling sorveoa in reipeitl of erbas ransporialion,

drsinage, ol wang wader supply, mambcipal Fasiilies @i praviling servios 1ot shim
dwrellorn

Benides, d e ansd participation, ciliven charter, hhtluwnlphmn;m:-dm
PAITICIpaOn gersdes sTion plin s d f urhas ‘ of Yhim

mm T, WLl;'l;,lndI:‘.HQ mmmm'ﬂ l.rhnpam.und
abedll dovcloprrenit.

Thet puiigent bk bpes deiiggred with an issplermemnanon persod of & yean with an esimaied oos of Tala |1 485 30
muifhiom whared by Goremmmemit of the People’'s Republic of Rasgladah, AD, KW, GIZ, Prursshavs and Staksholder
i the proporten of Taka 217340 million, Taka 5 5684 30 milien, Taks 3478 45 millon, Teka 332 55 million, Taka
S0 50 il wsd Tikos &8 00 milles respectively.
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The prajoct Fourshavas v mad; snpmoodinsod et 16 rospect of realimsaon of Bokdng tre, The coliosion rae
b boen increasing secoemively sisce Mot 2 yoar Msteover, 17 Poursihaves oun of 35 Bave fully cloared their
piymcnts i afl bills inchaing cleciric and tekphone Bill B & isvacisbly & ke iitisive on o part of 35
Poursshanas whe oould imtrodeon citinm chaner snd GROC and form somplan cmi smatunoomly with the
fsrmation of TLOC afsd WLOC

The shove variout sctivities sne exemplary efforts lowards urban good povernasce frough making e Powrshavay
capable of rondering srvions nchadng saeTecy, acountabaliny s participation. Lessons learms from the jus
cormphoted phase- (1 hive biisie sble 1o acnd thin Scuiags 1o the projoct Fournsbavis that is %e cvoal any Pourashayvi
hun sdoquute s lisancial resrerces it can grow wp as & skilled s cifective msiuton for wrhes good gevernance by
sl LMGHP prescnied programd.
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Narsunda River Re-excavation Project

Re-excavation works of Norsunda river is currently progressing very fast, when the implementation of the project was
started by the Local Government Engineering Department in the last December 2012. The project components
comprise inter-alia ion of river and ion of ically pleasing bridge, road on river bank, foot
path, park and landing stage.

Implementation of the project will result removal of logging of the area, i of
imp of the ication system and onal facilities for the people vis-a-vis prosperity of the town
will take place.

e\
AP

Re-excavation works of Norsunda river are going on

Project on Improvement of Shama Sundari Canal in Rangpur District

On completion of re-excavation works in a section of 15.87 kilometer of the Shama Sundari canal within the Rangpur
City Corporation, construction of foot-path on both sides of it in a section of 6.40 kilometer and slope protection works
along 7.90 kilometers are currently progressing,.

By implementing the Shama Sundari Canal Improvement Project, environment pollution of urban life will be
significantly reduced, citizen’s movement and their recreational facilities will increase and the environment will be
freed from unhygienic condition through removal of water-logging of the arca, which will improve public health.
Re-excavation of the canal and construction of foot-path will prevent in any future illegal encroachment on the canal
land. Bridges constructed at the different important canal locations, have improved the communication system and
employment opportunities are being created through improvement of the physical infrastructures.

> —
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A partial view of the completed works of the Shama Sundari canal

Governance Improvement

Urban Governance Improvement Action Programs (UGIAP) were taken up in 30 Pourashavas at the first stage under
the First Urban Governance Infrastructure Improvement Porject (UGIIP-I) with the financial support from the Asian
Development Bank with a view to improve the with i of civie
amenities and acquiring excellence. At present, similar programs are being implemented in 35 Pourashavas under the
Second Urban Governance Infrastructure Improvement Project (UGIIP- u) Morcover, Urban Governance
Improvement Programs (UGIAP) has also been taken up in 18 for
governance management under the JICA assisted Northern Bangladesh Inlcgraicd Development ijccl Urban
Governance Improvement Action Programs that involved 116 specific tasks have already been drawn up on 21
Activities in the following 6 specific areas in accordance with the provisions of the Local Government (Pourashava)
Act,2009. The onus of implementation of UGIAP has been rested upon the public representatives at Pourashava level
along with the Pourashava officials. The Project Management Office provides trainings to the public representatives at
the Pourashava level and the Pourashava officials.

Awareness raising of citizens and their participation;
Urban planning;

Women’s participation;

Urban poverty alleviation;

Financial accountability and sustainability; and

e S

Administrative transparency and e-Governance.

UGIIP-II implements 116 specific tasks under 27 activities in 6 in improving the
management, which the project Pourashavas is to achieve as mandatory obligations or criteria. The STIFPP-II also left
foot prints of ample success in improving the in the project following the
UGIAP. The citizen charter, citizen report card, mass communication cell, complain settlement center et cetera, being
followed in Pourashava through these programs, have created a new era in the improvement of Pourashavas’
governance management. Under the World Bank supported under-processed Municipal Governance Service Project
(MGSP) and the JICA assisted Inclusive City Governance Project (ICGP), improvement of governance management
programs for the Pourashavas and the City Corporations have been taken up.
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Capacity development

Capacity development programs are being taken up through the Municipal Support Unit (MSU) and Urban
Management Support Unit (UMSU), financially supported by the World Bank and the Asian Development Bank, with
a view to raising capacity of the elected representatives including the manpower of the Pourashavas. Currently, its
volume has expanded and the programs of Municipal Capacity Building are going on in 176 Pourashavas of 10 regions
and 7 City Corporations. To render an improved and standard civic service easily and within short time, MSU-UMSU
has been formed to raise the institutional capacities of the Pourashavas, which is being conducted at present under the
overall supervision of the LGED’s Superi Engineer (Urban 10 regional offices are functioning
in the 10 regions of the country under the supervision of the Deputy Directors, who are equivalent in rank to the
Exccutive Engineers. These offices are providing supports to the Pourashavas of the regions in conducting their
capacity development programs.

The following supports are provided under the Municipal Capacity Building Program

(a) Computerization of Poura Taxes Section and their improved record management;
(b) Computerization of Poura Water Supply Section and their improved record management;
(¢) Computerization of Poura Trade Licence Section and their improved record management;

(d) Computerization of Poura Accounts Section and their improved reporting;

(@ C ization of Poura N ized Transport and their improved record management
(Pilot basis).

2. Planed Urbanization

(a) Development of Poura Infrastructure Database;
(b) Preparation of Pourashava Base Map;
(¢) Orientation on Master Plan;

(d) Preparation of Social Development Plan.

3. Community Mobi

(a) Town Level Coordination Community (TLCC) formation;
(b) Ward Level Coordination Community (WLCC) formation;
(¢) Community Based Organization (CBO) (Pilot basis).
Training programs carried out by the Urban Management Support Unit (UMSU)
The progress of the ongoing programs, carried out at the Pourashava level, is constantly monitored through the
Urban Management Support Unit at the headquarters and the 10 regional offices.
Training Related Particulars Conducted Through the Urban Related Projects

Training/orientation has been made on various topics through CRDP, UGIIP-II and UPPR, which have been shown in
next page table.
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Particulars on training carried out by the urban related projects

Serial | Name of ing type | Participants | Number | Training Total number of
No. | Project/Unit of | peri ici
batches | (days) [ Male | Female | Total
1| City Region | Sub-project sclection | Pourashava 1 1 7 = 77
Development officers
Project Capacity development | Pourashava 1 2 5| 14 59
(CRDP) officers
2| Second Orientation/Workshop | Pourashava 2 2 153 | 4 157
Urban Mayors,
Governance Executive
and Engincers,
Infrastructure Assistant
Improvement Engineers
(Sector) and
Project Secretaries
(UGHPI) [ Gender Action Plan | Pourashava 7 7 109 | 36 165
officials
Poverty reduction | Pourashava T T 50 3 53
work plan officials
Community Pourashava T 2 B | 4 27
‘mobilization officials
Quality control Pourashava 1 1 4| - 124
workshop officials
TOT on IEEC Pourashava 1 2 25 Z 27
materials officials
TLCCrelated Pourashava [ [ 7 2 81
workshop Mayors and
officers
Gender focussed TOT | Pourashava 3 9 55| 38 9
training officials
3 [ Urban Training and Pourashava | 494 | 25670 | 1,281 | 10,739 | 12220
Partnership | orientation on various | officials and
for Poverty | subjects community
Reduction people
Project
(UPPR)
Total | 516 | 25701 | 2,021 | 10862 | 13,084
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Programs Implemented with funds from Local Government Divi
Assistance Block Allocation

ion’s Development

In order to reaching the people the civic amenities and services within shortest time and to bring dynamism in the
Pourashavas’ office activities with the financial assistance of the Local Government Division, MIS Software and Web
Portal have been installed and Pourashava Information Service Center has been established within the Pourashava
Management Information System (MIS) with a view to install WAN and develop Database within the Pourashavas,
establish good governance, develop skill and strengthen democratic governance. The Pourashava manpower have
already been given training on basic computer & operation and software.

Information on MIS, Web Portal and Pourashas

Information Service Center |

Serial | Nameof | Training type | Participants | Number | Training Total number of
No. | Project/Unit of period p int
batches | (days) | Male | Female | Total

T [ Urban Pourashava Pourashava 25 75 58 | 40 | 620
Management | MIS Software | officials
Support Unit | and Web
Portal

In addition to conducting trainings with the aforementioned block allocation, 24 Vibratory Road Rollers, 15 numbers
3-ton capacity and 32 numbers 1.5-tons capacity Garbage Trucks have also been procured at cost of Taka 150 million.

Integrated Water Resources Management Unit

In pursuance to the National Water Policy and as a part of the country’s overall water resources development and
management, development of small scale water resources has become one of the major activities of the Local
Government Engineering Department (LGED). LGED’s Integrated Water Resources Management (IWRM) Unit has
been established in order to supervise the water resources development programs and to extend long term assistance to
the implemented projects. The role of this Unit is quite significant towards maintaining coordination and keeping
liaison with the other concerned water resources development organizations and the preparation of new projects.

Under the Small Scale Water Resources Dy Programs, sub-projects on flood drainage, water
conservation and improvement of surface water irrigation system for a command area of a maximum of 1000 hectares
of cultivated land for each sub-project, as identified by the local people and proposed by the concerned Union Parishad
are built. On acceptance of cach of the proposed sub-project by the concerned Union Parishad, identified by the local

people, and on completion of the pre-feasibility, Water Cooperative ion s formed and drawings
of the sub-project infrastructures are approved. Up to one year of completion of the construction works of every
sub-project as per the approved drawings, the ive of the Water Cooperative

Association and LGED jointly operates and maintain the sub-projects. User’s rights of all infrastructures of the
sub-projects are then transferred to the Water Management Cooperative Society on making a Lease Agreement. Role
of all Parties are defined in the tripartite agreement made by the Water Management Cooperative Association, LGED
and the Union Parishad. Water Cooperative iation takes the ibilities of sustainable
operational management of the sub-project water resources infrastructures. LGED has so far constructed such
sub-projects numbering 580 under its “Small Scale Water Resources Development Sector Project at Union and Upazila
Level (1st phase)” and the “Second Small Scale Water Resources Development Sector Project (2nd phase)”. To
continue with the success, “Small Scale Water Resources Development Project in greater Mymensingh, Sylhet and
Faridpur arcas (3rd phase)” and “Participatory Small Scale Water Resources Sector Project (4th phase)” are now being
i under which 485 new sub-proj ill be i ility of 150 sub-projects i

under the 1st and 2nd phase will be enhanced. As a result, irrigation facilities will be available for an additional 350,
000 hectares of land. Particulars of small scale water resources development programs as implemented during 201-13
financial year, have been shown in Table hereunder.
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Particulars on programs taken up during FY 2012-13 under IWRM Unit

Seri Name of project Project target Target 0f 2012 -13__| Progress
al Sub- | Allocation Sub- | Expenditure
No. project (Taka in project
(No.) million) (No.) (Taka in
million)
1. | Small Scale Water Resources 250 5,570.00 50 714.00 | 100%

Development Project in Greater
Mymensingh, Sylhet and Faridpur

Areas

2. [ Participatory Small Scale Water 440 7.910.60 a7 390.00 | 100%
Resources Sector Project

3. [ Construction of Rubber Dam in 10 1.348.60 1 32900 | 100%

Small and Medium Rivers for
increasing of Food Production
Project

4. [ Programs on Maintenance of 161 70.00 161 70.00 100%
Irrigation Infrastructures under
Revenue Budget

Integrated Water Resources Management Unit assists the Water Management Cooperative Association in the
preparation of operation and maintenance strategy, maintenance and data storage of all the infrastructures constructed
under the sub-project. The Management Information System (MIS) Section of the Integrated Water Resources
Management Unit stores the training related data on planning, designing, institutional development and operation &
maintenance. The concerned Upazila Engineer Office of LGED collects all such information through the Water
Management Cooperative Association and on proper scrutiny and examination sends those to the Integrated Water
Resources Management Unit through the Executive Engineer.

Planning and Designing Section

Identified by the local people and proposed by the Union Parishad the sub-projects undergo pre-screening,
reconnaissance at the field level, participatory rural appraisal and pre-feasibility and detailed designing. One Planning
and Design Section is there within the Integrated Water Resources Management Unit to facilitate performing and
monitoring of all these activities properly. The Integrated Water Resources Management Unit and the National Water
Resources Planning Organization (WARPO) have started water resources investigation in every district of the country
to identify the issues related to the use of local water resources. With the assistance of WARPO, such investigations
have already been made in 46 districts out of 64 by this time. Lists of prospective sub-projects referred in the Districts’
Water Resources Investigation Reports will be helpful while identifying sub-projects. A statement of overall activities
on sub-project planning and designing carried out during FY 2012-13, have been given below.
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Particulars on sub-project planning and designing made during FY 2012-13 under the Planning and
Designing Section of the IWRM Unit.

Name of Project

Small Scale Water Resources Participatory Small Scale
Activities Development Project in Greater Water Resources Sector
Mymensingh, Sylhet and Faridpur Project
Areas
roposal acceptance (No.) 107 102
roposal screening (No.) 69 9%
(No.) 72 94
Participatory Rural Appraisal

©RA) No) 108 100
Feasibili ty Study (No.) 68 58
Detailed Designing (No.) 68 4

Small Scale Water Resources Development Project in Greater Mymensingh, Sylhet and
Faridpur Areas

The original programs of the “Small Scale Water Resources Development Project in Greater Mymensingh, Sylhet and
Faridpur Areas” in fact started in the 2007 fiscal year with the financial cooperation of the Japanese Government in
order to boost up agriculture and fish production through water resources development and sustainable management.
A target of a total of 250 sub-projects (Revised target) has been set for implementation under this project over a period
up to 2015. The project cost is Taka 5,570 million. Through the sub-projects water resources infrastructures like
drainage for flood management and removal of water logging and canal re-cxcavation and construction of
embankment, sluice gate, regulator, water conservation structures and drainage channel et cetera are being

for i of water oril of irrigable area with surface water.

Identified by the local people and proposed by the Union Parishad, the maximum benefited arca of every sub-project
is 1,000 hectares. on of the sub-projects, in accordance with the target, will benefit 130,000 hectares
arable land through water resources development and sustainable management. This would result, crop production to
be increased by about 329,000 tons and fish production to be increased by about 10,000 tons in every year.

961 sub-project proposals were received up to June 2013 from 126 Upazilas of 15 project districts. On pre-screening
839 proposals, 804 have been selected for reconnaissance based upon the discussions and decisions taken on the
sub-projects in the concerned meeting of the Upazila parishad, particulars furnished by the Upazila Engineer on field
verification and in the context of the prevailing issues of the sub-project areas and their possible solutions. On
completion of reconnaissance 550 selected sub-projects, 342 of them have been selected for Participatory Rural
Appraisal (PRA). Among those, 266 sub-project proposals have been selected for feasibility verification on performing
Participatory Rural Appraisal incase of 317. 188 sub-projects could qualify the feasibility verification and overall
designs were completed in 165, out of which sub-projects implementation contracts have been signed with the Water
Management Cooperative Societies as the beneficiary representative in 136 cases. Works have been started in 132
cases where the contracts have been made and 34 of them have already been completed. Total expenditures accrued up
to June 2013 constitute 43.60 percent and 44.50 percent of the project allocations against Government of Bangladesh
and JICA respectively. It is mentionable that the allocation from Government of Bangladesh was Taka 1,550 million
and that of JICA was 5,313 million Yen.
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Trainings are being provided with the cooperation from Cooperative Department, Agriculture Extension Department,
Fisheries Department and Bogra Rural Development Academy aiming at skill-full operation and maintenance and
sustainable water of the sub-projects i t0 boost up agri fish production. So far Tk.
78,865,000.00 has been spent on training purpose. 20 base line surveys have been conducted by engaging
non-government_ organizations on sub-project type, area et cetera as a part of evaluation of the sub-projects’
effectiveness.

Infrastructures built during 2012-13 under the Small Scale Water Resources Development Project in
Greater Mymensingh, Sylhet and Faridpur Areas.

Serial : - Expenditurcs
No. Major componeats Physical program (Taka_in million)
1 Embankment Reconstruction/ 129.70 Km 12892
improvement
2 New water control structure 378 Nos. 1467.67
3 Canal re-cxcavation 6834 Km 60031

&

canal, Faridpur

S S
Saaguli Beel Karimganj, Kishor

I
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Participatory Small Scale Water Resources Sector Project

‘The Participatory Small Scale Water Resources Sector Project has been taken up with the joint financing of the Asian
Development Bank and IFAD. The overall objective of the project is to assist the poverty reduction programs of the
Government of Bangladesh through a sustainable increase in the agriculture and fish production. The main objective is
to introduce one sustainable Small Scale Water Resources Management System run by people of all classes and
professions of the project area giving a special consideration to the poor. The project has gone in to implementation for
the period January 2010-June 2017.

The project has started with the plan of ing 270 new sub-projects and effecti i works of
150 sub-projects from the sub-projects previously built under the Ist and 2nd Small Scale Water Resources

Development Sector Projects. The project is expected to increase the yield of cereal production from 556,053 tons to
735,687 tons and the non- cereal from 282,569 tons to 412,750 tons in 220,000 hectares of land.

Work orders for 31 new sub-projects have been issued in the FY 2012-13 of which 2 have already been completed and
the remaining 29 arc now at different i jon stages. Besides, 9 sub-projects out of 29 as were taken up in the

same year under the effectiveness improvement component of the project have been completed and the remaining 20
are now at the different stages of implementation. 375 LCS have been formed with the poor and distressed men and
women of the project area. 6,395 women and 11,980 men have participated in the carth work of these sub-projects. A
total of 21,075 male and 11,644 female have participated in 805 training events so far arranged for the members of
different levels of WMCAS, officials of the project and the different sections producing a total of 63,165 training days.

From the sub-project proposals as reccived from the various districts, PRA and FSDD have been completed in 108 and
44 cases respectively. Plans have been prepared for i ion of 111 new sub-projects and effecti

improvement for 30 sub-projects for the FY 2012-13. All project connected persons are working in this direction.

Md. Shahidul Haque, Project Director is delivering his Regulator constructed under the East Sarail Madai
speech in the resettlement appraisal course of the project  Canal sub-project under Kalai Upazila of Jaipurhat
held on 31/03/2013 district
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LGED’s Participatory Small Scale Water Resources Sector Project has Earned ADB’s
Annual Performance Recognition Award

Asian Development Bank (ADB) has selected the
Participatory Small Scale Water Resources Sector Project for
the Annual Performance Recognition Award of 2012. Three
successful projects from among the projects implemented by
the government with the financial assistance of Asian
Development Bank have received the Annual Performance
Recognition Award of this year. The project was selected for
this Award considering a number of indicators like
proficiency in project implementation, transparency in
procurement, timely and effective project implementation et
cetera. Mr. Md. Wahidur Rahman, Chief Engineer, LGED, on
behalf of the Project Director, Participatory Small Scale Water
Resources Sector Project and the Project Management Team Ay, Md. Wahidur Rahman, Chief Engineer, LGED is
received the Trophy of the Annual Performance Recognition —seen receiving the Trophy of the Annual Performance
Award from Ms. Teresa Kho, Country Director, Asian Recognition Award from Ms. Teresa Kho, Country

Development Bank, Bangladesh Resident Mission on 9 Director, Asian Development Bank, Bangladesh
Doembe20i3. Resident Mission on 9 December 2012.

Construction of Rubber Dam on Small and Medium Rivers for Increasing of Food
Production Project

As an initiative to introduce appropriate and cost effective water conservation technology in Bangladesh aiming at
mitigating the acute crisis of water shortage for dry-season agriculture production, LGED constructed two Rubber
Dams, one across Bakkhali River in Sadar Upazila and the other across Eidgaon canal in Ramu Upazila of Coxsbazar
district in 1995 as pilot projects. Being inspired with the success of these two pilot projects, another Rubber Dam was
constructed across Bhogai River in Sherpur district in 1998 as the third pilot project with the financing from the
Ministry of Agriculture. These 3 pilot projects made available requisite quantity of irrigation water in dry-season for
agricultural purpose. LGED thereby constructed another 11 Rubber Dams in 9 districts during a period from July 1999
to June 2008 also with the financing from the Ministry of Agriculture.

Rubber Dams, being felicitated by the people vis-a-vis the people’s representatives as an attractive alternative irrigation
support in appropriate cases to promote agriculture production, a project titled “Construction of Rubber Dam on Small
& Medium Rivers for Increasing of Food Production Project” was approved for construction of 10 more Rubber Dams
by LGED during a period from July 2009 to June 2014 also with the financing of the Ministry of Agriculture. By the
FY 2011-12, 4 Rubber Dams and 6 Regulators out of a total of 10 Rubber Dams and 12 Regulators have been
constructed under the project. The completed Rubber Dams are across Halda River under Chittagong district, Longla
River under Moulvibazar district, Saniajan River in Lalmonirhat district and Shilok Canal in Bandarban district. As
there was a big demand for Rubber Dam from the people and the people’s representatives under the ongoing project,
DPP for construction of another 5 Rubber Dams in the districts of Sherpur, Lalmonirhat and Sunamganj was approved
in the ECNEC meeting held on 28 August 2012.

In the financial year 2012-13, programs were taken up for new construction of Rubber Dams across Bhogai River under
Sherpur district, Dharala River under Lalmonirhat district and Punarbhava River under Dinajpur district along with
ongoing works of the Rubber Dams across Attrai River under Naogaon district, Tangon River under Thakurgaon
district, Tangon River Ranirghat under Dinajpur district, Zingiram River under Kurigram district, Changi River under
Khagrachari district and Attrai River near Mohanpur bridge under Dinajpur district. Among the aforementioned 8 on
going Rubber Dams, 100 percent works of Rubber Dams across Tangon River under Thakurgaon district, Tangon
River Ranirghat under Dinajpur district and Changi River under Khagrachari district have been completed by June
2013 and works of the remaining § cases are satisfactorily progressing.
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State Minister for the Ministry of Primary and Mass Education Mr. Md. Motahar Hossain, MP inaugurated the
construction works of the 130 meter long Rubber Dam across Dharala River in Patgram Upazila of Lalmonirhat district
on 7 December 2012, The construction of the Dam will cost Taka 139.90 million. The Rubber Dam, on its completion,
will bring 800 hectares of land in 4 villages of Patgram Upazila under cultivation. As a result, paddy, maize and tobacco
production at lesser cost in dry-season will go up by 80 percent every year. 12,500 people belonging to 5,300
agriculture related houscholds will be benefited and 23,000 man-days of employment will be created. In addition, use
of surface water for irrigation purpose of Rabi, Boro and T-Aman crops will be possible.

Programs on Maintenance of Irrigation Infrastructures under Revenue Budget

580 sub-projects, on their completion under the “Small Scale Water Resources Development Sector Project at Union
and Upazila Level (Ist phase)” and “Second Small Scale Water Resources Development Sector Project”, were

transferred to the concerned Sub-project Water Cooperative Association (WMCA) for operation and
maintenance purpose. The Water Management Cooperative Societies have been conducting the operation and
maintenance activities on voluntary basis and by raising funds from various sources including the monthly savings
deposited by the beneficiary members. To meet the emergency or major maintenance works LGED, through its Water
Resources Management Unit, provides financial assistance every year to the WMCAS against their requisitions under
the Emergency Maintenance of Irrigation Infrastructures’ head. A total demand for Tk. 409.259 million was received
in the IWRM Unit in the year 2012-13 from the sub-projects implemented in 61 districts through WMCA against which
an allocation of Tk. 70.00 million was distributed on the consideration of urgency and importance. A statement to that
effect has been given below.

Statement of sub-projects i during 2012-13 under mai programs

Total Summary of the sub-projects maintained during FY Remarks
20
No.of | No.of | Maintenance | No.of | No.of | No.ofsub- | Expenditure
districts | sub- | demand | districts | Upazilas | project (Tk. in
project | (Tk.in million)
million)
61 | 580 409259 3 98 161 70 4 Rubber Dams

were among the
161 sub-projects, as
were maintai

An allocation of Tk. 70 million was received as against a total demand of Tk. 409.259 million in the financial year
2012-13. A total of 70 sub-projects will be completed by the next one year under the 2 Small Scale Water Resources
Development Sector Projects of LGED and thereby the total number of such completed sub-projects will stand at 650.

JICA Assisted Technical Assistance Project

LGED has already started implementation of one technical assistance project captioned “Capacity Development
Project for Participatory Water Resources Management through Integrated Rural Development” with the financial
assistance from JICA. Out of the total project cost of Tk. 568.50 million, JICA will provide Tk. 503.00 million as grant
and GoB will arrange Tk. 31.50 million as CD & VAT and Tk. 34.00 million in kind. 4 long term Japanese consultants
with different durations and short term Japanese consultants and local consultants as per requirements are working
under this project. Furthermore, requisite number of computers and other equipment will be supplied under this project
with a view to technical strengthening of the Integrated Water Resources Management Unit.
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Training Unit

LGED, from its very starting, has been attaching special importance to training and it conducts every year a huge
number of training programs. These programs are participated by persons of different rank, status and groups as
trainees that include the LGED officials, Mayors/Chairmen and Counci ives of the Local G

Institutions, project concerned officials, project/sub-project concerned persons, Labor Contracting Societies (LCS) and
the contractors. These training programs are held in the Central Training Unit at the LGED headquarters and the 14
Regional Training Centers. A good number of trainings are also conducted at the field level. The training programs are
also conducted through various institutions like Bangladesh Academy for Rural Development (BARD), Engineering
Staff College of Bangladesh (ESCB), Cooperative Zonal Institute (CZI), Bangladesh Fisheries Research Institute
(BFRI), Agriculture Training Institute (ATI), various NGOs by making a Memorandum of Understanding.

In-Country Training Programs

The training programs implemented during FY 201213 involved a sum of Tk. 855.476 million, whereby a total of
188,710 trainces received training producing 1,043,817 training days. O which a total of 2,024 officers and staffs
received training producing 7,222 training days through training activities costing Tk. 12.421 million against an
allocation of Tk. 12.50 million under the revenue budget. Similarly, training programs were carried out with an amount
of Tk. 843.055 million under 19 development projects providing training to a total of 186287
officers/staffs/beneficiaries. As a result, 1,036,595 training days had been achieved.

Training Programs under Revenue Budget

A total of 80 training programs were conducted under the revenue budget. LGED's officials were mainly provided with
training under these programs and a total number of 1,991 males and 33 females received training of which the number
of officers and staffs were 1,289 and 735 respectively. ACR Writing, Office Management, Training of Trainers (TOT),
Public Procurement Regulations (PPR), Quality Control (Soil, Aggregates) QCT-1, Quality Control (Bitumen,
Cement, Concrete), QCT-2, Bridge Planning and Construction Management (BPCM), Inspection and reporting, Bridge
Construction Management, On-the job Training (Road Works), Concrete Technology and Building Works,
Supervision of Infrastructure Construction, Flexible Pavement Construction et cetera are the mentionable courses,
which were conducted under these programs.
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Training Programs under Development Budget

The following are the 19 development projects under which LGED officers, staffs and persons concerned with
development were provided with training during 2012-13.

N e v s W

B

Char Development and Settlement Project, Phase-IV (CDSP-IV),

City Region Development Project (CRDP),

Emergency 2007 Cyclone Rehabilitation & Restoration Project (ECRRP),
Enhancing Resilience to Disaster and Effect of Climate Change Project,
Greater Rajshahi Division Integrated Rural Development Project (GRDIRDP),
Haor Infrastructure and Livelihood Improvement Project (HILIP),

Market Infrastructure Development Project in Char Land Region (MIDPCR),
Participatory Small Scale Water Resources Sector Project (PSSWRSP),

Rural Employment and Road Maintenance Program (RERMP),

. Second Rural Infrastructure Improvement Project (RIIP-2),
. Rural Market Access Infrastructure Development Project (RRMAIDP),
. Rural Transport Infrastructure Project-2 (RTIP-2),

. Rubber Dam Construction Project,

Rural Project (SRIIP),

. South Western Bangladesh Rural Development Project (SWBRDP),

. Small Scale Water Resources Development Project (SSWRDP-JICA),

. Sunamgonj Community Based Resource Management Project (SCBRMP),
. Urban Governance and Infrastructure Improvement Project-11 (UGIIP-IT),

. Urban Partnerships for Poverty Reduction Project (UPPRP)

The table given below contains the particulars of the trainees participated in the LGED training programs conducted
during FY 201213,
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Particulars of the trainees participated in the in-country training programs conducted during FY 2012-13

Category of trainees ‘ Male ‘ Female ‘ Total ‘ Training days
(Persons) (Persons) number (Person -days)
(Persons)
Revenue budget
LGED officer 1257 32 1,289 4,003
LGED staff 734 1 735 3219
Sub-total 1,991 33 2,024 7,222
Development budget
LGED/Project officer 6,159 566 6,725 14,587
LGED/Project staff 2,363 474 2,837 10,735
Local G ituti 12,186 7,735 19,921 31,587
iary 90,048 46,414 136,462 660,123
Labor C ing Society 7,130 13,212 20,342 319,563
Sub-total 117,886 68,401 186,287 1,036,595
Total 119,877 68,833 188,710 1,043,817

Category wise comparative picture of the LGED training participants

Participants from different Groups attended
in LGED Training

Lapgur Contracting

LGED’s Officers/ Staff
o,

Local Government %

Institutions (LGI)
11%
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Particulars of the male and female participants according to the categories of trainees

Categry/Group

W Male M Female

Male & Female Participants from different

®
b=
=
=
-
=
g
4] 2 = a
z g 3 8 2 8
= S - Iy ~ _—
LGED's  |Local Government| Beneficiaries | Lebour Contracting
- Societies
Officers taft | Institutions (LGH) s
| u Male 10513 12186 90048 7130
| WFemald — g73 7735 46813 13212

Overseas training, seminars and workshops

LGED also takes appropriate measures on higher studies of its officers, which is considered highly essential to updating
their professional skill. During 2012-13, a total of 73 officers received overseas training on various courses and 37

officers partici in she

given hereunder.

seminars and

in this regard has been given in the Tables

LGED overseas training took place during FY 2012-13.

Name of foreign training/ : Country Funded No. of
Bl i tour oy Name By Participant
16 -06 -2013 to s
1 Gender & Development 25-06-2013 Thailand RRMAIDP 7
2 Overseas Tmlnlng on 17-06 -2013 to Ttaly RRMAIDP P
Construction Equipment 26-06 -2013
s 01-06 -2013 to
3 Counterpart Training 15 -06 -2013 Japan JICA 1
4 | Public Procurement 190520300 | ™ “gj‘“d RIIPI 8
Management 01-06-2013 .
Indonesia
5 | Public Procurement 05-05-2013 to Tha'z“d i 5
Management 18-06 -2013 .
Indonesia
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Training on "Agricultural
Infrastructure Improvement in 14-05-2013 to
6 | Upland Crop Farming Area for Rural 03-08-2013 Japan Jca L
Development
Design of Rubber Dam for flood
7| Protection Training & Irrgation (Pre - | 25042013 10 China | IWHR, China 2
: ; 01-05-2013
Shipment Inspection)
Training on Korca -WFP Food-for-
New Village (FENV) Action Plan 07042013 to
8 | Formulation for Bangladesh and 16-04-2013 Ko L Y
Tanzania
5| Pre Shipment Inspection Assurance 11-03-2013 to Sioan Siier "
Test of Hot Rolled Steel Sheet Pile 2003-2013 e PP
Design of Rubber Dam for flood
10 | Protection Training & Irrigation (Pre- 03:03:2013.40 China IWHR, China )
. : 09-03-2013
Shipment Inspection)
04022013 0
11 | ICGP Training gy Japan JICA 1
Training on “Geo Informatics of 07-01-2013t0 | Hyderabad, ;
12| Rural Development Project” 31032013 India ITEC, India 3
Facility Maintenance on water supply
13| & water Management on Irrigation ksl Japan JIcA 2
; 06-02-2013
and Drainage
Training on *Information and
14 | Communication Technology for 0312201210 | Hyderabad, | pppc iy 3
30-12:2012 India
Rural Development”
Tntegrated Sustainable Coastal 03-12:2012 10
!5 | Development 14-12-2012 Sweden SIDA L
Training on Technical Information 12-11-2012 10 -
16 Program (TIEP) 22-11-2012 Vietnam Jea 3
- memg on ‘Y:anrlen?nc;andl FE— thp‘;mes — .
anagement System f or Rura BT 500 and ica)
Indonesia
Integrated Agriculture & Rural
18 | Development through the Participant REICHIZ0 Japan JICA 2
01-12:2012
of Local Farmers
1o | Oeration & Maintenance of Small | 13-10-20121025- || SSWRDP 5
Scale Water Resources 10-2012 opan (JICA)
50| Operation & Maintenance of Small 29:09-2012 10 m_— SSWRDP -
Scale Water Resource 11-10-2012 pu (ICA)
Water Supply, Sanitation & Hygiene | 23-09-2012 to
21| (WASH) in School (Wins) 29102012 Nepal UNICEF 1
57| Counterpart Training on Small Scale | 26-08-2012 t0 oo SSWRDP 5
water Recourse Development Project 05-09-2012 n (JICA)
Tntegrated Sustainable Coastal 20-08-2012 0
2| Development 07-09-2012 Sweden SIbA !
Training on Vehicle Operation & 16-08-2012 to .
| Maintenance 23-08-2012 Mhailand SRIP “
Total 7
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Information of Foreign Seminar/Study Tour/Workshop

pre e
crial | Name of forcign training seminar/study o Country =
No. tour S Name Fundod

W shop fc -l ional P -06-201
: orkshop for Sub-Regional Pecr 60680 [ e )
Exchange 07-06-2013
N “The Network of Asian River Basin [ T T D I :
Organization (NARBO 5th AGM) 18-05-2013 A
17042013 10
St Te it MYRADA Indi: ‘GRDIRDP 6
3 udy Tour a ot ndia
Workshop on “Climate Change, Hunger | 13-04-2013 to
4 and Nutrition Conference” 16:04-2013 il ROIek .
P Workshop on City Cluster Economic 006000 | o T ;
Development 22032013 i Lanka
6 Semi Future City Initiati Mgz 2013 0 I JICA 1
eminar on Future City Initiative o
Y 20-02-2013 g
it
Seminar cum Study viiton a0 ]
7 Participatory Irrigation Management 20112012 Thailand PSSWRSP 10
System o
P Sixth Session of the World Urban 00200 | R P
Forum 06-09-2012 i
9 USI Matchmaking Conference 2012 1707201200 ke | upere 1
20-07-2012
Total 2

National Workshops/Seminars

LGED arranges seminars at the national level to familiarize its officials with the new technologies and their use. LGED
also arranges seminars and workshops at the national/regional level to enhance the knowledge and skill through
exchange of experiences of the different projects. Information on the various workshops and seminars as arranged
during 2012-13 has been given in the following Table.

National workshops/seminars arranged by LGED during 2012-13

1. | Project Closing Ceremony of Market_Infrastructure Development Project in 30 June/2013
Charland Regions (MIDPCR) including Best Market Award giving
Ceremony.

2. | Draft Study Report of Second Rural Infrastructure Improvement Project 16 June/2013
(RIIP -2) for Impact assessment

3. | Kick off meeting on Municipal Goverance and Support Projects 17 June/2013

4. rkshop on support to LGED in institutionalizing Women's benefits from 6 May/2013
Rural Infrastructure Initiatives

5. | Orientation Workshop on Sustainable Rural Infrastructure Imrovement 24 February/2013
Project (SRIIP)

6. Launching Workshop Second Rural Transport Improvement Project (RTIP-2) 2-3 December/2012

7. | Halfy carly LGED Review Meeting 13-14 October/2012

8. | Half yearly LGED Review Mecting 29-20 April2013

9. | Observance of International Women Day (IWD) 12 January/2013
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Dashkhin Singair GPS, Manikganj (Reconstruction) Pearatala community primary school, Jivannagar,
Chuadanga (Room expansion)

Purba Patakata Primary School cum Cyclone Lalmonirhat PTI
Shelter, Barguna

Poverty Alleviation
Poverty Alleviation Programs through Rural Development Projects

Direct and indirect income ities created through i and of Upazila roads, Union
roads, Village roads, bridges/culverts, growth centers t celcra for a substantial number of small initiators, small

women traders, and transport labors and others have made a significant
contribution towards poverty alleviation. ofi projects by LGED generated

an employment for 121.216 million man-days during 2012-13.

In order to implicate the distressed and poor women sect of the country in the financial activities, Women Market
Section is constructed as an integral part of every growth centers/ haat-bazars improvement component of almost all
the Rural Infrastructure Improvement/Development Projects of LGED. In addition, the distressed populace, the
distressed women labors in particular, have been engaged in the road maintenance, tree plantation and caretaking
programs under almost every project of LGED, which contribute towards development leading to long term cconomic
‘growth of the rural areas of Bangladesh. Women Market Sections in 7 numbers have been constructed in 2012-13 fiscal
year at a cost of Tk. 11.30 million. Through these facilities, employment opportunities for women have been created
by directly involving the distressed and poor women traders in the rural economy.
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Procurement Unit

The Procurement Unit, a separate Unit of LGED, started functioning at LGED headquarters in January 2004 on
promulgation of The Public Procurement Regulations 2003. This Unit has been providing technical assistance of
various natures to implement procurement programs of all Procurement entities simultancously with monitoring the
implementation of The Public Procurement Act 2006 and The Public Procurement Rules 2008. This Unit is
simultancously working on adoptation of ¢-GP System in the LGED's procurement offices at different levels with the
objective to ensuring open ition, better and ility. Following are the precise information
on the activities carried out by the Procurement Unit during 2012-13.

. Approval accorded to the Procurement Plans of 31 projects and 62 districts.

]

Measures taken to dispose of 3 complaints of multiple natures as received from the contractors.

. Exchanged mutual cooperation and maintained liaison by actively participating in the various activities of the

Central Procurement Technical Unit (CPTU) and provides all cooperations and assistance to them.

=

A 3 week-long training course on Public Pr has been d since October 2008 in the Engineering Staff’
College, (ESCB) and Institute of (BIM) under the Public Procurement
Reform Project-2, being implemented by the CPTU. 871 engineers in 107 batches have received training so far as

against a LGED’s traince target of 876 officers in 108 batches for this training program. 114 engincers received
such training in 15 batches during 2012-13.

>

86 officers of different categories (DPD, XEN, Sr. AE) belonging to headquarters, region and district levels of
LGED were provided with 5-days training on Public Private Partnership (PPP) course arranged by the CPTU.

B

116 officers of LGED were provided with training on ¢-GP System for one day by the CPTU. At the same time,
750 officers belonging to the ranks of Assistant Engineer to Project Director, working at the LGED’s field and
headquarters level, have been provided with a 2-days on-the-job training by the LGED’s own officers for

of the programs of e-Tendering.

=

A total of 109 tenders were invited under e-Tendering in 53 districts, a minimum of one in each district, through
Open Tendering Method and Limited Tendering Method and subsequently contracts have been made successfully
in 58 cases. Moreover, programs on tender receiving under e-Tendering have been started in the remaining 11
districts.

»

¢-GP/PROMIS Cell has been formed comprising 7 LGED officers at the headquarters level in this financial year
for the purpose of intensive monitoring of the programs and successful implementation of the e-GP/PROMIS
Software.

©

Decision has been taken to invite tenders through e-Tendering by the LGED Upazila Engineer’s office from FY
2013-14 for a subsequent implementation of LGED’s all tendering activities in e-GP System and as a measure to
implement it, orders have already been issued to the effect of formation of TOC and TEC for opening and

evaluation of the invited tenders in e-GP System at the Upazila level

7
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10, Asa part of implementation of ¢-GP, a total of 2,425 ¢-Mail ID have been prepared at the rate of 5 (PE Admin-1
& Government Users-4) per Upazila.

. All Upazila Engineer’s offices have been included as the PE Office in e-GP System and one PE Admin has been

selected for every office.

12, His Procurement Unit has nominated 10 Engineer Officers of the Local Government Enginering Department as
Procurement Focal Persons to extend theoretical and practical assistance to other officers on the application of
Procurement Act and Rules of the Government procurement programs in the Local Government Engineering
Department.

13. Approval was accorded to the enlistment of a total of 3,409 persons in 62 districts under the Limited Tendering

Procedure.

14 Arrangements have been made to input all data in the Online PROMIS Software on tendering programs and
contract making of all projects implemented at the field level under the Local Government Engineering
Department. Information on implementation of a total of 485 contracts have been entered into PROMIS during
the last fiscal year.

15. This Unit has extended assistance in respect of data collection on procurement activities towards preparing
Marginal Monitoring Report to “SRG Bangladesh Limited”, a consultancy firm engaged by CPTU for the
purpose of monitoring and evaluation on compliance and outcome of the Public Procurement Act-2006 and
Public Procurement Rules-2008 related to any public procurement.

16.  This Unit has also been providing procurement related views and advices time to time to the various Local
Government Institutions under the Local Government Division. Moreover, this Unit is assisting in the
nomination of the experienced officials of LGED to the Tender/Proposal Evaluation Committees of other
Government Procuring Offices.

Quality Control Unit

LGED has its own quality control laboratories at various levels for assuring quality of construction/maintenance of
infrastructures. Quality of construction materials and works is maintained by regularly conducting tests utilizing the
facilities of these laboratories. In addition to carry out various tests on quality control of LGED’s own development
works, these laboratories also offer services to various i izations on their isiti in
performing different types of tests.

Quality Control Laboratories

LGED’s Quality Control Laboratories established at various levels are as follows:
1. Central Quality Control Laboratory — Ino.
2. Regional Quality Control Laboratory — 14 nos.
3. District Quality Control Laboratory — 50 nos.

Test facilities available in LGED’s Quality Control Laboratories

Facilities for testing cement, aggregate, brick, concrete, bitumen, soil including sub-soil investigations are available in
the LGED’s districtregional laboratories. The quality standard of works of various types related to infrastructures
including strength of the different road layers and the construction materials are regularly monitored by using these
Quality Control Laboratories. Moreover, test facilities are available for any individuals and organizations on payment
of prescribed fees.
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Demonstration is being made on DCP test under Un-confined Compression test is being carried
the Quality Control Training Course. out in the laboratory.

The following tests facilities are also conducted in the LGED’s Central Quality Control Laboratory, which are not
available at the Regional/District Laboratories:

Marshall Mixed Design.
Stability Determination of Bituminous Sample.

Extraction of Bitumen.

Sub-Soil Investigation using Rotary Hydraulic Drilling Rig.
Unconfined Compression Test of Soil.

Consolidation test of Soil.

Direct Shear Test of Soil.

Cone Penitration Test (CPT).

Calibration of Load Devices.

© %N kW —

Besides, arrangements for Load Devices calibration are there.

Equipment procured for Quality Control Laboratories during 2012-13

To enrich the present stock, following types of equipment were procured during 2012-13 for the LGED’s Central
Quality Control Laboratory and the District Laboratories at a cost of Tk. 9.193 million through financing under the
Government’s Revenue head as an addition to the present stock.

Marsh Funnel
Cylinder Mold
Bitumen Extractor
CTM Machine
SPT Accessories
Electronic Balance
Testing Materials

® N AM AW N

Dial Thermometer

Training on Quality Control
Trainings are provided on laboratory tests and quality control to the engineers and the laboratory technicians of
LGED. 122 engineers/laboratory technicians have been trained under 5 courses during 2012-13. Besides, quality
control related trainings are also provided regularly to the engineers of LGED and Pourashavas under project
financing.

7
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242 engineers/laboratory technicians have been provided with On-The-Job Training in 11 training courses
during 2012-13 on quality control related subjects.

LGED Engineers are also provided with quality control related trainings regularly with the financing from the
different projects.

Monitoring of government fees collection on laboratory tests

Substantial amount of money is deposited to the Government Treasury every year in the form of test fees as collected
on carrying out different material tests in the Central Quality Control Laboratory and the District Quality Control
Laboratories. Regular monitoring is made to ensure the deposition of this money to the Government Treasury and the
account statement is shown in the yearly report.

Primary Education Infrastructure Management Unit

LGED was created to complement the socio-cconomic upliftment of the country through development of rural
infrastructures. This organization has gradually camed huge fame because of its capability for timely implementation
of government desired quality works with skill and experiences. As a result of which LGED, simultancously with the
implementation of the rural and urban i fits Administrative Ministry, has been
constructing all infrastructures related to primary cducation since 1999 under the Ministry of Primary and Mass
Education. LGED has been working with all transparency in respect of implementation of primary education
infrastructures development by ensuring direct participation of all levels (Like : District and Upazila Education
Officers, Upazila Education Committee, Upazila Parishad, School Teachers, School Management Committee, public
representative) of the Primary Education Department. Primary education is playing a very important role in achieving
MDG and school i isan iponent towards improving educational standard.
Besides, extensive programs have been taken up on infrastructure development by LGED under the Primary
Education Department of the Primary and Mass Education Ministry towards developing human resources, promoting
the admission rate at 100 percent and uplifting the education standard, which as a direct impact has resulted a
significant decrease in the country’s illiteracy and ensured almost hundred percent rate of the primary school going
children.

LGED has so far successfully completed a total of 27 projects/programs under the Ministry of Primary and Mass
Education of which 21 are foreign assisted and 6 are GOB financed. 7 projects (3 funded by the development partners
and 4 by the GOB) are currently being implemented and construction and repair of primary schools are also going on
with the government revenue fund. School buildings, although previously built with the foundation of 2-storey, are
being constructed at present with 4-storey foundation in the rural areas and 6-storey foundation in the urban areas.

Al-haz Advocate Junaid Ahmed Palok MP, i the newly Gutia G Primary School in
Singra Upazila, under Natore district.
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As per the Memorandum of Understanding, one Primary Education Infrastructure Management Unit has been set up
in LGED under one Additional Chief Engineer for overall monitoring of construction and reconstruction works of all
primary school buildings, PTI buildings, Upazila resources centers, district level DPI office buildings et cetera.
However, overall activities are being carried out by the existing technical set up of LGED working at all levels from
headquarters up to field through intensive monitoring and coordination. All the 14 Regional Superintending Engineers
along with their Executive Engineers and the Executive Engineers of all the 64 districts of the country make field visits
and take all sorts of supervision and quality control measures.

The programs on construction and reconstruction of primary schools, which are going on at present through LGED,
are implemented with the direct participation of the LGED and DPE, public representatives and the concerned field
level officers. Basically, the primary schools are being constructed through the LGED’s Upazila Engineer’s office.
The existing Upazila Education Committee coordinates the overall activities at the Upazila level. The Chairman and
the Executive Officer of the respective Upazila Parishad, Upazila Education officer, Upazila Engineer, Chairman of
the respective Union Parishad and the Head Master of the respective school have been included in the committee as
representative. Furthermore, scope for discussions and making decisions on any subject related to work progress and
quality control of every school has been kept in the Upazila Development Coordination Committee in order to be very
sure about the quality control of the works to be implemented.

Project-wise Annual Progr
oject-wise u ogress Taka in million

Seri Name of project Major Project Total Comp | Annual Development | Physi | Funding
al component costas per | number | leted | Program of FY 2012- | cal source
No. DPP of inFY 13 progr
school | 2012- Total Total ess
infrastr 13 allocation | expenditure
ucture s
1 2 3 4 5 6 7 8 9 10
1) Reconstruction & Reconstruction | 13962.355 5100 950 191790 | 1896.799 | 100% GOB
Repair of Govt.
Primary Schoolproject
(2nd Phase).
2) Development of Reconstruction |  9157.00 3690 1040 | 1885450 | 1793.562 | 100% GOB
Registered Non Govt.
Primary Schoolproject
(3rd Phase).
3) Establishment of 1500 | Construction | 6906.096 1500 352 1879.50 | 1862308 | 100% GOB
New Primary School
Building in Unr
schooled Area
4) Establishment of PTT in| Construction/ 256230 12 - 506.739 | 501.739 | 100% GOB
the districts of Reconstruction
Jhalokati, Sariatpur,
Narayanganj,
Lalmonirhat, Narail,
Meherpur, Bandarban,
Khagrachari and
Rajbari project
5) 3rdPrimary Education 60840918 11172.094] 1116420 | 100% ADB,
Reconstruction 2709 358 DA,
Development Program
Room 31685 | 3314 DED
: EEU, US
€Xpansion AID,
Major repairs 18280 1565 UNICEF,
Upazila 503 13 JICA,
Education Office SIDA,_
District 64 1 CIDA
Education Office
PTI 55 -
6) Primary Education Construction/ 1693.30 170 - 3.658 3.65 100% IDB
Developmentproject Reconstruction
(IDB)
7) Construction of 2 nos. | Reconstruction 150.00 02 02 67.80 67.80 100% China
Model Government
Primary School Project
with China assistance
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Mr. Md. Wahidur Rahman, Chief Engineer, LGED is  Trainees and trainers are on discussion in a training
seen addressing the trainees of the course on Open  course on Gender and Development

Water Fisheries Management arranged by HILIP.

Mr. Shyama Prosad Adhikari, Additional Chicf Engineer  Mr. Md. Mobhsin, Superintending Engincer (Training &
(Urban Mr. Md. Mohsin, Superi Quality Control) is seen delivering his speech in the
Engineer (Training & Quality Control) and the Executive  inauguration session of the Training of Trainers course.
Engineer (Training) are seen in the inauguration session

of the training course on e-Government Procurement.
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LCS women workers are seen maintaining an carthen LCS  women  workers are  maintaining  the

road in Nalchiti Upazila of Jhalokati district. Shankarpasha-Amtala road in Avoynagar Upazila. of
Jessore district.

Poverty Alleviation through the project on Rural Empl and Road

Program

For the socio-economic growth of the poor people living in the rural areas and with the objective to make
positive contribution to the poverty alleviation programs of the Government, one project titled “Rural Employment and
Road Maintenance Program (RERMP)” with the implementation period from 2008-09 to 2012-13 has been
implementing by LGED. Making 20 km rural roads serviceable year round through maintenance, engaging 10 destitute
women per Union of all the districts of the country (30 nos. in the Monga-affected districts) and through Cash for
‘Works (CFW), is contributing towards maintaining the rural economy active. Over and above, 40% of the daily wages
of the women is kept deposited separately in the Bank as forced savings. At the end of the project, the women crews
would collect the above deposit that is an amount of Tk. 75,000.00, which would be available to make specific
contribution towards their poverty reduction. They also receive training in making decisions by themselves as to how
to organize their production oriented activities by utilizing their savings.

Alongside road maintenance, saplings of different species (fruit bearing, forest grown, medicinal and palm oil), 500 per
Union, are being planted on both sides of the roads for their prolonged life. A total of 1,542,881 saplings have been
planted under the above project during a period from the launching of the project up to June 2013

Minister for the Ministry of Education Mr. Nurul Islam Nahid MP, is seen handing over one cheque on savings of the RERMP.
women in the Golapganj Upazila of Sylhet district.
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Minister for the Ministry of Railway Mr. Md. Mujibul Hague MP, is handing over one cheque on savings of the RERMP women in
the Chouddagram Upazila of Comilla district. The function is presided over by Mr. Md. Wahidur Rahman, Chief Engineer, LGED.

State Minister for the Ministry of Liberation War Affairs Captain (Rtd.) A B Tajul Islam MP, is seen handing over one cheque on
savings of the RERMP women in the Bancharampur Upazila of Brahminbaria district.
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|

Mr. Sukumar Ranjan Ghosh, Member of Parliament, is handing over one cheque on savings of the RERMP women in the
Munshiganj district.

In each of all the Unions of the 5 districts (Kurigram, Lalmonirhat, Nilphamari, Rangpur and Gaibandha) in the
Monga-affected areas, 30 women crews have been engaged on special consideration.

From the starting of the project up to 30 June 2012, employments have been created for a total number of 51,250 rural
distressed women workers across the country. In every year 98,000 km of economically important rural roads all over
the country are being maintained to keep them serviceable year round. It is mentionable that all women crews have
been provided with training on income generating activities during a period from the start-up of the project up to 30
June 2013. The savings money has been refunded to all the women workers by this time. The women workers are at
present involved in self-reliant activities with their savings money.

Government has already approved RERMP-2, a similar program. This new program would create employment for
59,180 distressed women. A significant section of the poor people will as such become self-reliant. RERMP-2 will be
implemented over a 4 years period from June 2013 to June 2017.

Poverty Alleviation through the C ity Based Resource Management Project

The Community Based Resource Management Project is being implemented by LGED in Sunamgon; district with
funding from IFAD that started in January 2003 and is targeted to be completed in June 2004. The project is vowed to
social and financial empowerment and poverty reduction of the rural people of Sunamgonj district. The project has
been implementing § specific programs to realize the above objective, which are creation of savings organizations and
providing credits; labor intensive fisheries agriculture and livestock
production; and providing institutional support. Their impacts on the improvement of the living standard of the targeted
people of the project areas are distinctly visible by this time. The progress achieved by the project towards poverty
alleviation and socio-economic development have been stated below:
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‘The project has so far organized 86,737 houscholds in to lending entreprencurs by organizing 2,995 credits, whose total
membership roll is now standing at 86,737 comprising 61,543 women members (71%). They have been groomed as
skilled self-reliant forces through providing various human, entrepreneurial and alternate living dependent trainings.
Total savings of the groups and the investments through savings programs and project credits have been accrued at Tk.
122.40 million and Tk. 353.90 million respectively. Rate of loan recovery is 98%. By this time 2,914 entreprencurs have
been operating capita formation and credit programs through their own niiatives and without any project support.
Initiatives have been taken to bring gradually all the to the level of a self:

A total of 330 km paved roads have been built in the project areas with a view to improve the communication network
within the project arcas. A major portion of the roads have been constructed by the communities themselves by engaging
LCS and have become financially benefited directly. An improvement in the surface accessibility has resulted in the
creation of a large scale al and amarked i has already been noticed in the social security
within the project areas. Besides, 2,595 tube-wells have been sunk to make potable water available, 1,261 Sono-filters
have been distributed to filter out Arsenic from drinking water, 78,848 latrines have been built to establish a hygienic
sanitary system and 30 multilateral village centers have been established in conducting social and service providing
programs. 19 village protection walls have been constructed under this program, which are significantly contributing
towards protecting the people of 19 villages and raising their living standard.

A Member of the Parliament is visiting the village protection
wall constructed with concrete blocks that will protect the
village houses from wave/flood action of the Haors,
Tahirpur, Sunamgan.

Village protection wall constructed with bricks that will
protect the village houses from wave/flood action of the
Haors, Tahirpur, Sunamganj.

LGED Chief Engineer, accompanied by the IFAD President, is visiting one road constructed with concrete blocks in the Sunamganj
Sadar Upazila.
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Under the fisheries development program of this project, 235 Beels (4,944.63 acres) have been transferred to the poor
fishermen up to June 2013 on long term basis as against a target of 300 nos., which are being run under social-based
fisheries management. Positive results of such management are quite visible and fish production has gone up along
with an increase in the number of species at almost every Beel. This has made possible to deposit a total of Tk.
27,639,891.00 to the government exchequer as lease money. Besides, one fisherman has become able by this time to
carn a maximum of Tk. 30,000.00 in a year by fish catching. In the Bengali year 1419, an amount of Tk. 17,413,909.00
has been distributed as profit and Tk. 7,955,162.00 has been paid as wage among 6,863 members of 232 BUGs on
different occasions. Under the fish abode improvement measures, 190 Beels have been reclaimed, Beel-linking canal
for a length of 63 kilometer has been excavated , 58 sanctuaries have been set up, 264,170 nos. of aquatic plants have
been planted and border marking posts have been st in case of 115 Beels through this project up to June 2013. Annual
intensive evaluation of fisheries resources is conducted by an international research institution every year to ascertain
the degree of proper management of these programs and its influence.

o A2 “
The Member of Parliament of the Sunamganj-1 Constituency Engineer Moazzem Hossain Ratan and Chief Engineer,
LGED, Mr. Md. Wahidur Rahman are seen in a profit distribution function of a Beel.

& I

Mr, Md. Muazzem Hossain, Additional Secretary, Land Ministry is sen distributing profit in a function held in Tedala
Hutlia Chatal Beel, South Sunamganj, Sunamganj.
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A number of appropriate initiatives have been taken in agriculture development sector with the support of BRRI, DAE
and BARLL The initiatives are participatory field research to introduce potential crops, extension of proven agriculture
technology from research through demonstration with input support program, extend and improve irrigation facilities
through setting up 6 underground buricd pipe line. Several nitiatives have been taken under livestock development
sector. The initiat of 4 artificial insemination centers for improving the animal breed, distribution
of 20 hybrid oxen, 204 sheep to 68 poor women to run sheep mini farm at household level and also distribution of
1764 nos. Sonali chicks. Another good initiative was mass vaccination and de warming program of animals and birds
i the community. To develop paravet in the community 214. beneficiaries were trained and supplied them with kit
box from the project. Vaccination of 283,728 animals through 1086 campaigns are being made with the support from
DLS. Various initiatives along with providing appropriate technology for hatching eggs in the residential houses
through supply of 8 mini hatcheries have been taken, which have been playing a special role for the alternative income
and raising the living standard of the village farmers, specally the women.

2-crops are now being produced because of availability of irrigation facilities through setting up buried-pipes in the
Haor areas where one-crop was only possible carlier arising from non-availability of irrigation.

Poverty alleviation through Rural Road and Market Access Infrastructure Development
Project (Component-3) of Agriculture Sector Program Support (ASPS-II)

Employment of LCS under the different projects of LGED has created job opportunities for the rural poor class in

addition to rural i and i of rural ication system. The DANIDA assisted
Poverty alleviation through Rural Road and Market Access Dy Project (C 3) of
Agriculture Sector Program Support (ASPS.II) is one of them. As a esultof infrastructure development though LCS
under this project, opportunities for the rural poor and the have by with creation

of both direct and indirect income opportunities for the labors, small traders and the locals, which is playing a special
role to alleviate the country’s poverty situation. Under this project, LCS women members of this project are also
icipating in the various ks along side their male

The scope of work of the Labor Contracting Societies (LCS) under this project covers:
> Earthen road construction
> Pipe casting
Pipe culvert/U-drain construction
Canal re-excavation

Road maintenance program

>
>

> Tree plantation and tending

>

> Repair of HBB and carpeted roads
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Civil works through LCS

A total number of 6,532 labors/day labors worked for 294,884 work-days through infrastructure development works
during 2012-13. It is notable that 90% of these work-days were occupied by women labors. Besides, many LCS groups
worked as sub-contractors through making supplementary contracts with the main contractors of the project areas.
Prior to starting of works 6,532 LCS members were provided with training during 2012-13 to form overall ideas about
the works and to maintain their required quality standard. The number was shared by 125 male and 6,407 female
members.

With the objective to give the carnings of the LCS women a permanent shape and to ensuring their indirect
participation towards making their families poverty-free, 1,659 women LCS members were provided with training on
income generating activities and later on formally transferred to RFLDC (Regional Fisheries and Livestock
Development component) during 2012-13. RELDC would provide them with increased income-based on-the-job
training.

Besides, four months long Functional Literacy Programs were also launched at 164 centers of 10 Upazilas within the
project areas during 201213 to raise awareness of the LCS women, enhance their knowledge, make them aware on
protection of human rights for the women and improvement of their skill and competence. Everyday, two hours lessons
learning session was held with the participation of 20-30 female members of each center. 164 educated village ladies
played the role of teachers. 78 lessons in total were provided on hygiene and sanitation, income raising programs,
society and environment, savings and credits, family planning and empowerment. A total of 15,007 women so far
participated in the functional literacy programs.

Canal re-excavation program through LCS Functional literacy program for the LCS members
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Poverty Alleviation through Market Infrastructure Development Project in the Charland

Regions

LGED’s project titled “Market Infrastructure Development Project in the Charland Regions”, by linking the small and

‘marginal farmers with the rural market infrastructures and management, has been playing a certain role in the economic

activites and povertyallviation in Bangladesh and i extending support towards promoting linkage between the small
d the local market p d for temporary of some 2,570 women

of rural H kets, roads and bri under this project.

as unskilled labors for

Particulars on market development, work-days, wages and the participation of beneficiaries and

ultra- poor women labors et cetera.
Program Quantity Women Labor days Wages received
participation generated (Million Taka)
(No.) (No.)
Market infrastructure 66 Nos. 1970 148,796 15.730
improvement
Rural road improvement 52km 600 96,250 10.15
(HBB), RCC and Block
road

Apart from Haat-bazar development works, the Labor Contracting Societies take part in the HBB roads, bridges and
culvert construction works as well. Each and every individual woman receives Tk. 150.00 as daily wage. In addition,
10% of the total estimated cost is being distributed among them as their profit. The LCS members have invested major
portion of their profit on land purchase, development of their dwelling houses, rearing cows, small trades et cetera. The
LCS members, in this way, are gradually progressing step by step towards their self-reliance.

Distribution of profit at the rate of 10% as gained from improvement of market infrastructures and rural

Serial Program Estimated cost Women Profit distribution
No. (Million Taka) participation (Million Taka)
(No)
1 Market infrastructure 198712 1970 1485
improvement
2 | Rural road improvement 104.867 600 425

Distribution of profit among women labors Construction of Block Road by women labors
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Transfer of Labor Contracting Societies to the NGOs

The labor groups engaged for construction of market infrastructures, on successful completion of market development,
are formally transferred to the project-associated NGOs (Padakkhep and Prism). As a part of this process, 1,030 women
labors have been provided with a 2-days training on income augmentation in 38 batches in the Training Academy of
Padakkhep and Prism with the financial support of the project. The labor groups are brought under the micro-credit
programs of the associated NGOs as soon as the training is over.

Training on income generating activities

Distribution of small credits among the LCS members

The LCS members, on becoming a member of NGOs, enjoy lhe facilities of micro-credit program as per
the regular savi it of Tk. 2.284 million i

under micro credit programs among 165 credit recipients in 5 dlsmcts under this project during the financial year

2012-13 and an amount of Tk. 0.626 million was collected in the form of savings.

LCS women members in tree planta\ion programs

With the objective of sustai ic, social and envir toensure
road sustainability, employment npponunmes for the distressed women as workers have been created by
undertaking tree plantation programs under this project. 408 women LCS planted a total of 134,608 saplings along
165 km roads in 5 project districts at a cost of Tk. 19.177 million during 2012-13.

Poverty Alleviation through WFP Assisted Enhancing Resilience to Disaster & the Effects of
Climate Change Project

WEFP Assisted Enhancing Resilience to Disaster & the Effects of Climate Change Project is being implemented
supported by the World Food Program and the Bangladesh Government. Community assetsare built under this
project as planned by the di d men, whi their resilience against the adverse effect of
(he natuval dlsas‘ers and climate change and complement the agriculture production. The project provides

risks, of resilience against climate change including hygiene, sanitation
and nutrmon The project beneficiaries also comprise women constituting more than 70 percent, who are
employed for a 2-years term for implementation of ‘Food and Money for Works programs. They build community
assets during dry season while participate in the training during wet months.

In the third year of the project, the women from the distressed households under the project are given training on
running small business and they are provided with grants and monthly allowance for investment. The monthly
allowance assists in their investment augmentation and increases their family financial capacity, food security and
nutrition in longer term.
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The project is being implemented in 42 Upazilas of the 12 southern coastal districts and the adjoining flood prone areas
of Brahmaputra and Jamuna rivers on consideration of high poverty and natural disasters. The project has been started
in January 2012 and will continue up to December 2016. The project cost is Tk.10380.00 million of which the
Bangladesh Government will provide Tk. 5,294.00 million in the form of cash contribution for labor wage,
self-employment grant and project operation. The World Food Program will provide 134,000 metric tons wheat/rice
and 4,000 metric tons edible oil as food basket of the wages for the distressed women, which in terms of money is Tk.
5,086.00 million equivalent. In addition, the World Food Program will bear all operational costs of the 6
non-government organizations engaged for organizing the distressed people and their training.

Summary of Activities of FY 2012-13

Allocation : Tk 1924.40 million
Bangladesh Government  : Tk. 1,054.40 million

WEP : ‘Tk. 870.00 million

Participants : 80,000 Nos. : Food and Money for Work and Training
18,000 Nos. : Cash grant and self-cmployment training
Beneficiarics : More than 400,000 Nos.

Source of Financing Bangladesh Government and World Food Program

Achievements till to date:

I | + Increased community resilience from a baseline score of
i i Y £ 1.2 up t0 5.6 resilience (assessed on the basis of resilient
‘“lﬁlm“ mm i ' infrastructure and vulnerability to disasters).

| I h

‘\"muwul”‘" & ,‘ « Improved infrastructures for 122 communities by
5 \ A constructing more than 1,168 kilometer  of

8 embankment-cum-roads, rising 227 cluster homesteads
and digging drainage and irrigation canals.

* Provided food and cash for work and training to 80,000

His Excellency the Ambassador of Japan is visiting participants.

the training session and Food and Moncy for Works
activities carried out by the project participants.

* Including the participants’ familics, a total of 400,000
people in 122 disaster prone Unions benefited from the
programs.

« Almost double the number of households who consume
enough nutritious food. The proportion of households
with adequate dietary intake and diversity increased
from 50 to 90 percent.

* Empowered women — the proportion of women in
leadership positions in local level committees was
increased from 50 to 76 percent.
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Disaster resilience enhancement activities

Local level planning: A group of 8-15 comprising government officers, female and male community members and
non-government organization staffs review the demands on community based resilience building for disaster risk
reduction and climate change adaptation and determine infrastructure construction priorities with the community
assistance.

Asset creation/i building and ities creation: are being built through
local level planning that comprise components of embankment construction and repair, flood and cyclone shelter
road cum ion, excavation and ion of irrigation and drainage canals. The

labor wages are paid in the form of food and cash of which the World Food Program and the Bangladesh Government
provides food and cash respectively. In order to sustain the project’s progress (nutrition, food security), the
participating households’ women, from the third year of the project, receive training on self-employment and cash
grant for investment.

Disaster risk reduction and living standard skills development training: The participants receive trainings on a few
subjects, which are disaster risk reduction planning, climate change adaptation and ways and means for survival during
emergency. They also receive training on livelihood opportunites during post-disaster period. Training is also offered
on raising living standard vis-a-vis matters related to nutrition, cleanliness and hygiene.

Local * skills Local G incering Department and World Food Program work
together with the local stakeholders, specially the local government institutions, community based NGOs, Union and
Upazila Disaster Management Committees so that combined preparedness and disaster response capacity is increased.

Production oriented investment grant: The women receive cash grant and monthly wages that offers economic
solidity/stability to meet the investment and the daily demands/requirements and preparing their families in a better
way to face the adverse effects of any disaster and climate change.

The participants are provided with food and cash money (15 hours session in every month) in exchange of food and
cash for works for 200 days in a 2-years period and training for 12 months. Each beneficiary earns 2 kg rice, 2 kg cereal
and 30.10 kg edible oil per day. During training they receive 20.50 kg rice and Tk. 652.00 in cash per month. The
women of the participating houscholds of the highest poverty prone areas receive a cash investment grant of Tk.
12,000.00 and monthly allowance for 6 months at the rate of Tk. 500.00 per month.

Strong partnership exists between the Bangladesh Government and the World Food Program in implementing the
project. Local Government Engineering Department provides technical and implementation assistance towards
selection, construction and operation of the schemes. LGED provides all money in cash and carries out monitoring and
evaluation of the project implementation. The project promotes and practices the bottom-up approach from the field
level to central level; ensures selection of appropriate interventions and ownership of the majority of the community.
Cash money and food reduces insccurity. Community assets/infrastructures prevent disasters and complement food
production enhancement through reform of agricultural land and increased income generating opportunities.

The project helps towards women’s 70 percent of the are women. Local level committees
are formed for supervision and distribution of food and cash money. These committees are generally formed with
women leadership.

Poverty Alleviation through Participatory Small Scale Water Resources Sector Project

The Participatory Small Scale Water Resources Sector Project is aimed at supporting the poverty alleviation initiatives
of the government through a sustainable increase in the agriculture and fish production. The project, in its
implementation, has an exception, which is stated to be i and active participation of the local
beneficiaries through out the entire process from identification of the sub-projects up to all stages of program
implementation and operation and subsequent maintenance of the infrastructures.

91



LGED’s Annual Report 2012-13

The project has started with programs to implement 270 new sub-projects and enhance effectiveness of 150
sub-projects selected from the sub-projects previously completed under the first and second Small Scale Water
Resources Development Sector Projects. Implementation of the project is expected to result an increase in the
production of cereals from 556,053 MT to 735,687 MT and non-cereals from 282,569 MT to 412,750 MT from a crop
land 0 220,000 hectares within the project arcas.

Works of 31 new sub-projects have started in 2012-13 while implementation of 19 sub-projects is now in process under
Batch-3 of the project. Effecti works of 19 sub-projects selected from the first and second Small
Scale Water Resources Development Sector Projects, have already been commenced and implementation of 11
sub-projects is now under process. From the sub-project project proposals, Participatory Rural Appraisal (PRA) has
been completed in 108 cases and Feasibility Study and Detailed Design (FSDD) have been completed in case of 44
sub-projects. A total of 32,719 persons comprising 21,075 male and 11,644 female have received trainings on various
subjects for 63,165 person-days under 805 courses. Employment for a total of 14,934 landless poor comprising 9,348
male and 5,586 female persons has been created through participation of 597 Labor Contracting Societies (LCS) in
carth work at the field level.

Poverty alleviation through urban development projects

According to the Bangladesh Bureau of Statistics about 21 percent of the entire urban population of the country lives
below the poverty line, of which one-third even belongs to ultra poor. In the various surveys and evaluations carried
out at the national level, the subject on urban poverty has been underlined as an important and priority issue for the
overall development of Bangladesh. The basic needs of the urban poor are simultaneously increasing with the rapid
growth of urban population in Bangladesh (about 4 percent per year). Arrangements have been made to enhance the
income of the urban poor and improving the clements, which are not income-related but cause poverty viz hygiene,
health care, literacy, safe water supply, waste management etc., simultaneously by ensuring mass participation
including women in the planning and implementation process so that their living standard is raised. For proper
performance of these activities, “Poverty Reduction Action Plans” have been developed in all Pourashavas including
the City Corporations within the project areas of the urban development projects. Employment for 9.082 million
person-days has directly been generated through of urban i projects by
LGED during 2012-13, amongst whom the Urban Partnership for Poverty Reduction Project is a major one. The project
i being implemented to improve the living standard and the livelihood of the 3 million poor and ultra-poor people,
specially the women and the girls, living in the country’s 24 project Pourashavas/City Corporations. The project
organizes the poor and ultra-poor people living in the Pourashava and City Corporation slums and forms primary
groups, Community Development Committees (CDC), Cluster CDCs and Town Federations to raise their living
standard. The committces have, by this time, organized 3,509,841 persons.

All project activities are implemented under community contracts leading to community, self-performing its own
activities. Works are not implemented by the contractors as normally done under the prevailing procurement
procedures. This arrangement does not allow any scopes for third-party profit benefit. Multiple socio-economic
activities (development of Day-care Center, Multipurpose Center, Medical services et cetera) are taken up that include
improvement of infrastructures like footpath, drain, latrine, tube-well, bathroom, community center, market shed,
re-excavation of derelict tanks, street light, dustbin, user friendly oven et cetera and making arrangements for
employments through vocational training, sanctioning grants for small trades, sanctioning grants for urban food
production, grants for education et cetera towards higher livelihood. The community people form Savings and Credit
Groups (SCG) and made their own savings and use the same to operate loan distribution programs among the
community members. In this way they are operating Community Banking Programs and making efforts towards giving
itainstitutional dimension. The Urban Partnership for Poverty Reduction Project is thus extending fulltime support and
guts in the fight for freedom from the poverty malediction of for the urban slum dwellers/ultra-poor community people.
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Footpath and drain constructed in the Vashantake UPPR in Dhaka

Water point installed in Tongi UPPR
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Foothpath construction works are going
on and Solar Street light placed in the
Karail slum in Dhaka
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Socio-economic development programs

Serial Program Number Taka in million ‘Number of
No. iarig
1 ‘Apprenticeship 9,930 8930
2| Block grant 33436 179.87
3 Education grant 66,683 190.65 470920
4| Social development 324,133 89.66
5| Urban food 36,738 3264
production
Total = 470920 58212
Poverty alleviation and emp through other programs
By ing i and works of Upazila roads, Union roads, Village roads, Growth centers,

various infrastructures within the City and Poura areas et cetera by LGED under rural and urban development projects,
projects of other Ministries and revenue programs, 121.216 million person-days of employment have been directly
generated during 2012-13. Over and above, direct and indirect income generation opportunities for a significant
number of small entrepreneurs/initiators, small traders, women traders, motorized and non-motorized transport labors
and others have rendered marked contribution towards poverty alleviation.

‘A comparative picture of targets and achievements of employment of 2012-13 financial year

Serial No. Head Target Achievement
(Million person-days) (Million person-days)
1. Development head
) Rural infrastructure 906 904
b) Urban infrastructure 56.67 5584
) Other Ministrics 140.73 13799
% Revenue head 114.14 11414
Total = 121754 121197
(99.54%)
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Muktijoddha Memorial Construction

The Great War of Liberation was the greatest achievement earned by the Bengalis in the thousand years of the history.
LGED has been implementing a number of projects sponsored by the Ministry of Liberation War Affairs to carry on
the history’s course from generation to generation. In this way the new generation, on one hand is engaging themselves
with a new inspiration in the welfare of their motherland, on the other hand it is becoming possible to do something for
the overall welfare of the Mukjoddhas, the Nation’s valiant sons. Information of these programs have been stated below

in precise.
1. Project name : Construction of Muktijoddha Memorials Project
Project cost : Tk. 229.60 million
Implementation period : July 2010 to June 2014
Programs : Construction of 65 Muktijoddha Memorials in 35 districts
Present status : Proposal for rivisiion of the project with a revised cost of
Tk. 1,209.30 million by including 265 establishments is.
now under proces in the Planning Commission
2. Project name : Construction of Upazila Muktijoddha Complex Project
Project cost 5 Tk. 10,785.00 million
Implementation period : July 2012 to June 2015
Programs : Construction of one 3-storied building with 5-storie
foundation in 422 Upazilas. Every floor will have a floor
area of 2,500 square feet. A total of 12 shops in the ground
and second floor will be used on comercial basis. Provisions
for Muktijoddha Sangshad Office, Hall Room and
Muktuddha Related Library have been kept i the st
loor.
Present status 3 Programs of 50 Upazilas have already been taken up.
3. Project name : Housing for landless and under-privileged Muktijoddhas
roject.
Project cost : Tk. 2,279.70 million
Implementation period: January 2012 to June 2015
Programs : Construction of 2,971 numbers 3-room each with 500
square feet floor area in 484 Upazilas for the landless and
under-privileged Muktijoddhas
Present status : Works have started for 500 buildings. 80 of them are now
about to be completed.
4. Project name : Construction of Muktijoddha Bhabon Project
Project cost : ‘Tk. 654.70 million
Implementation period : December 2013 to June 2015
Programs : Construction of one 18-storied commercial building with a
floor area of 7,500 square feet in each floor including 3
numbers basement at Kakrail in Dhaka.
Present status : ‘The project is now awaiting approval of the Planning
Commission
5. Project name : Construction of Muktijoddha Palli Nirman on an area of
9.24 acres in the Juddhahato Muktijoddha Complex area at
Mirpur Project
Project cost 5 Tk. 6,900.00 million
Implementation period : July 2012 to June 2015
Programs ; Construction of 24 buildings each will be 15-storied with 6-
flats in each floor (Floor area 1,000 square fet in cach
case). This complex will include play-ground, prayer-house,
lake, walkway, educational institutions and other modern
civic facilities. In addition, there will be arrangement for
rain water harvesting and solar light in cach building.
Present status : The project is now awaiting approval of the Planning

‘Commission
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Gender and Development Forum assists LGED to bring Gender to the main stream following a definite annual work
plan (July-June). Visits by the Forum’s officials of the LGED's field level activities under its various sectors are one

of the important aspects of this Action Plan through which the following actions are ensured:

Maintaining Gender sensitive work conducive environment (proper sitting arrangements, separate toilet,
separate labor shed for the women at the work site etc.);

Payment of wages is made to the women labors on time and is paid at the same rate for similar tasks;
‘The number of female and male labors are separately determined;

Women Market Section s run by women;

Formation of Gender Committee at district level and holding it regularly i.c on quarterly basis;
Observance of responsibility distribution related matters as the District Gender Focal Point;

Inclusion of gender related agenda in the district monthly meeting;

* S 00 00 o

Submission of gender related progress reports of Rural Development Sector and Small Scale Water
Resources Development Sector to the headquarters by the districts every quarterly.

Such visits have been made in the Narayanganj, Gazipur and Dhaka districts by this time. The Gender Development
Forum has previously requested the 64 districts to follow up gender related activities simultancously with the LGED’s
physical programs that would speed up LGED’s gender related programs.

To make arrangements for orientation/training on gender awareness enhancement for the LGED officials is another
important area for the Gender and Development Forum. Gender related orientation of the Class-I officers like Project
Director, Deputy Project Director, Executive Engineer, Senior Assistant Engineer, Assistant Engineer and District
Social Scientist has already been completed in different batches. Moreover, a few Class-II officials have also been
given this sort of gender related orientation. This orientation has also been provided with the Secretaries of the
Pourashavas and the City Corporations and also to the concerned officers of the City Corporations.

Information on progress achieved on gender related programs run by the Forum during financial year 2012-13 have
been given below.
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Programa implemsnted by the Geader Forum during v 2002-13,

Work arca | Targeted groups | Baich Duration | Mo. of participants
Headg level
Geruler rwareness Project Directes, Deputy IMos 2 days Tolsl 30 persons (1%
enhaniement Grieatalisn Project Director, Evecative peTsons in esch basch)
Engineer, Senior Assistant
Engincer, Assistant Enginoer
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entancement oreniation Accoummts officer, Acooustani persons in cach basch)
Dhsteica lewel
| Omentation foe gender District beved Sochobogiat and | 2 Mo 2 day Tolal &4 persons (32
SWATERER ERt N CmERD St BT perions in each basch)
and filling wp of Gender
Monitoring Format
Possraabuva and Uity Corporanson level
[ Orentation for gender Secrataries (Pourashava) and | 3 Mos, 1 duy Tolal T5 persons (25
WWATETHEA ERRANCEMERD the concemed off icers of the persons in cach basch)
und filling wp of Grender City Caaporations
Monitoring Format

LOED sent one beam comprising § members o Malayeia and Thailand for recerving training overseas on Oender and
Dvglopment n B matter of sxchanging knowledge and sxpericnces in respoct of women's grashial macoess,

Tecugniton and Eapeoved b

e on upgrading living

Cherrnean raining on {lender and Development
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3 best sell-relient women travelled overseas
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Resources svriopmean Seoctor, b Som cach soctor. The reperiarnity of thew some wan jodged secar-wiss tarmugh
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FRCUTRS Bl DERTTOR. AR B B tod womn, 1 warmen whe secaned Tire pliod in el TERROCIIVE MRIORE
were soil 1o Basgalore of Indis st the inisative of Mr. Ma Wishider Rabiman, Chicfl Engincer, LGED fof soquiring
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wnmdhwhlh

Progress of sector-wise Gender Related Activities

Hural Secter
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Among the projects of the Rural Development Sector, the Sustainable Rural Infrastructure Improvement Project
(SRIIF) is one of the major gender sensitive project. The project has conducted the following gender activities during
2012-13 fiscal year.

Participation of 18 percent women has been ensured in the various meetings held on project planning and
implementation. Of the 11,918 labors engaged in earthen road development works, the women labors participated in
33 percent. The poor indigenous local women living in the project areas have also been employed in the road
development works, Provision is being kept under the project to keep reserved 15 percent spaces in the growth center
markets for the women traders only, Gender issues have become a part of the Union Parishad Management training
where participation of 21.77 percent of women has been ensured. It would be further increased subsequently. The
percentage of women participation in the LGIs training is so far 22. Women members numbering 60 have become
Chairperson in the various PICs at the Union level. Instructions have been communicated to 21 districts to include in
the contracts of the contractors to employ 30 percent women labors in the infrastructure development works.
Importance has been attached on women participation in the establishment of good governance of the Union
Parishads and out of a total of 1,239 persons involved in such training programs, Union Parishad women members’
constituted 24 percent.

Urban Sector

Projects under this Sector are working in manifold ways in order to meeting the basic needs of the poor mass and
their income raising. Poverty reduction is also one of the major targets of the United Nations development programs.
The very objective of these projects is to improve the livelihood and living standard of the urban based poor and
cxireme-poor, the distressed women and the girls in particular. Gender programs of these projects include
employment for women, creation of self-employment through women’s skill development, human resources
development, empowerment of women through participation in the decision making process, women leadership
manifestation, and other support facilitics including trades.

Progress achieved durig FY 2012-13 on the aforementioned programs

Employment: Two types of employment initiatives have been taken up through projects for the targeted poor and
cxtreme poor women and men of the urban areas. One of these two is to create facilities to any specific profession by
making them skilled through training under the apprenticeship support program and the other is to directly employ
them as labors in the physical infrastructure construction works within the slum areas. 6,146 women have been
provided with employment under the apprenticeship support programs and a total of 107,780 women and men have
been brought under employment through physical infrastructure construction works.

Self-employment: The most expected result of all projects under the various sectors is to improve the living standard
of the women and girls by creating income facilities for them. Special measures have been taken from the projects to
create self-employment opportunities aiming at improving the socio-economic condition of the women through
income raising activities. A maximum of Tk. 7,000.00 is being given as block allocation on providing appropriate
trainings under the agriculture and non-agriculture sectors under this program. Under the food production component
of the agriculture sector, trainings are being provided on rearing cattle and birds, pisciculture, courtyard gardening et
cetera while frainings are provided under the non-agriculture sector on numerous courses depending upon the local
demand. A total of 78,189 women have become self-reliant on receiving training by engaging themselves with all
competence in the various self-employment related works with block allocations received from both the agriculture
and non-agriculture sector under the Urban Food Production Programs.
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Elecitvon of orpanisiag commilior in Faridpar dbitic WAMCA member Rignoms Befes & caguged i as
v rubng ool

LCED Partlcipited I Varlous Eibibitlons dariag FY D11

B A 3ty Bijoy Mcks tithed “Bijay Theke Bjope™ wan arcmaged ot dhe LOED Bhabas in Dhka on 15 December
2013 mitisded by the Local Covmrmemt Dividion o mark the bistoric Viclery Day, LOED sl parscipsied i
e s, Thhe faif was inssgurane by the Suie Mistiner, Mintoey of Local Governmest, Rus] Developiment ind
Cooperatives. Advocsts labangs Kabir Mazsak, MP. Scorciary, Locall Oovormment ivaion, Mr. Aba Alam Md
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External Evalaation of LGED during 2012-13
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Publication of the Asian Developmont Bank on the Suceen of LGED™s UGITF Projec
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Noted Events of LGED during 2001-13

Honorable Prinse Mimi Ladd ibe F dation Stenes of the 850 Meler long Bridge on
Tewsta River and the Kulaghat-Fslbari Bridge of Lalmosirhat District

Homorshle Prme Minister of the (overnment of the People's Repeblic of Rungladesd, Sheikh Hasiea luid the
Feundatien flone of the 330 feier ag biidge on e Tios River asd b Kalaghat-Fulban Bridge of Lilmoniihn
DHeirict o 20 Seplomber 3010, Constrection of the 830 mier long bradgs over Towsis River will cosi T 121690
million. Nearly 1.3 milliom people of # Uparilss of Labnosirhs Sstrict snd the Oangackars Uipasils of Rangper
duimriet will receive bosclits from these brndges. The socond Dharals Beelge s Kolighal Felbari poten will be
comsracied ai @ oo of Th 1500 milkon sad will benaiic cne milion peopls of Magerwari snd Bivenegaman
Upuritas of Kurigram district.

Honorable Prime Minkster Inaugursted the Dhanbarl Upazila Parished Complex Bhaban in
Tangail Déstrict

Honorsbls Prime Minister, $holkh Hamisa nssguesicd the Dhasheri Uipazila Pariched Comples Bhaban on 28
Hovember ML A totil of Taka 135 mellion hid beok iposl lowasds comilfichos of he abeve Upisils Pariakbid
Comnphen Bhashas on o larsd of 3.77 scre. 1e s pobls mepenng smanged o Dhasban in tes oesemon, te Hosombke
Frime Minisicr c1g d e wtromg z i turmeng. langlsdesh @ o & developod country fvs from poverty
and Bunger by the year D021




Honorable Prime Minlster Lald the Foundation Stome of Sreemongal Unlon Parishad
Compler Bhalan

Honorable Prieee Misiswer, Sheilh Hasing lind the fvondation sose of e 5 | Usion Parishad Comples
Blaban in the Moulsik adinfrict om | Ik ber 32 LAETS v constructing the building. While sddroaxing o
prablic rally, tha Prirss Misissy axprossed ber T resobg dhas o govermenost, being mspired with tha gpinit of the
Libscemtiiat Wiar, wouhd conitrut & povery asd batges-lhos “Sonee Basgla™ by the yoar D21

Honorshle Prime Minisier Insugsraied the Hatir beel-Begunbari Froject

Thi Homoewbds Prime i of the Government of the People’s Repable of Dunpladesh, Shikh Hasing
inuagusatod the Hatirjheel- Begubari Project in Dhalia on ¥ Revsary 3013, T8 in 0 sew-year gift Bom cur goversmen
Sar the citinms of e capital” e Prims Manider mid i ber speech debivered while isasgenting the project with all
Encilithes inchading 180 kikemeter sorvice rosl, & 9 Dlomener aal-wes costecing expeei sl & 7 ilomesr
Sactpith, & 1 kemcter lakeside walkway, 477 macter bridipes, 260 meter viadact and 400 meter overpain. She alio
wrged tha City dwellers io suiond teir cooporation o e povernmmi'’s sfiorh: io the prosection of ervironmnst asd
ummummmwmmmhmwmmmuu
Basgladcah Asmed Forcen took pan jointly in imph g the &ffreat of the Hairjhock-Begusb
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Honorahbe Prime Minister Inamgurated the Kabirhat and Semaimuri Uparila Parishad
Complex Bhabans and Lakd the Foundastien Stone of Neakhall Ssdar Upazila Complex and
Paaraihava Bhabas

The Hiscesble Prime Minister of the Coverrment of the Peoples Republic of Bunglidesh, Sheikh Hasing
insugrrated the Kabirkal Uiparila Parivhad Compler Biwban asd she Somimuri Upaila Parivhad Comples Baban
ansd L] the Foandation sond of e Noakhuli Ssdar Upazils Compbes snd Posrsshavs Basban oa 8 faary 7013,

Honerable Prime Minlsier, Sheikh HHasina Lald the Foumdation Stone of ihe
Moghbazsr-Yoschak Flysier

Honorsble Prime Mistiner, Sheikh Hoons lied te foandston mioid of th mach swated Meoghbazsr Mok
Flyowor on 6 Febmury 305, LOED b comtructing thin 814 kilometer long Shpover with -lase o a conl of Th.
L7700 million wming st climinating the traffic jpm of te capiadl city, The Frime Minisior ferther waid in her
apeech thbd o1 ol effee, bet ok @ bt of g propeos wder e s Trasopen Flan
including Kuril, Bezars, fatrahari and Khigeon faven i Dhaka b sorevs Cily's ragging raffic congaalion. Au s
i o i, Moghbaoar-Mouchal Flpever o boing cosstreciod o crouin o motwerk with thess Thyovoen in thy et of
usislemupied velsiche mevemenl 0 e capilal. Oooe thi (Tyover pejed! i coarened, movamnosl of velicles in the
Dvhidca ciby e morth-south and from scuth-rarth soeld be caser.

Hanorable Prime Minkier Laid tbe Foundatisn Slosed of Cyvelone Shebicrs in Patuakhali
Dristrict
Honorshle Prime hniier, Sheikh Hatin laid the foundation vone of five primary schosl-cum-cyclone sheliery in
Fatsakhali Serit on 1§ March B3 Thow achood-qum-cyshond sbalions s bpmng baili by LGED ender the
ECREF.
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Hemorahle Prime Minlster Inangurated the Cyclone Shelters in Pirojpur Districe

The Rereable Privs Mirssior, Shaikh | Laina mespersind sin primany schosd-cum-cyslons dhalions o i Firogpsr
detniet om 89 March D13 These schosl-cum-cyelone sbelien have been constrsctod by LGED usder the ECERF.

Henorahle Prime Mindster, Sheikh Hasing Inaugurated ibe Monehorgenj Uparila Parishad
Bhaban and Chandins-Elistganj-Krishaapar Koad

Henorable Prime Missiter, Sheilh Hudna mangerated e Moschergany Uparila Pariihed Bhaban asd
Chandira-Blistgesj-Erishnapar road on 30 Apsil 2013, LOED has constrectod the 4-siosied bullding of the
Monshrpeny) Lipazils Parihsd wit o wasll Moo sres of 33,000 sqeare S o @ cost of T 52,00 millon e tht
oy o the Bungladbeah: O

The 630 meter kg Chandina-Fliotganj-Krisksapar rosd in Chandina Upasils of the Comila district bas boen
comitruobed by LGED 8 & codt of T 5820 mallien usder th Sevond Rursl lafransmse |mpeovimsl Fropn The
mihhm_-ﬂ"hp-hqﬂ_ﬁh—hhpi“.ﬁh OFID, OIE ased the
L b € Tha 1 Frime Minister alo lid e framdation of the Nangalkos Upands Paristad
mnl-!lﬂﬂ' LGED wrl she Namgalion Upaxils Parabad sre joindy consmacting this baikling with § sl
Hoor space of 21,000 agqeare feel.

Henorahle Prime Minkter lasigurated sne 480 Mater Long Bridge Over Dhalevwari-1
River

over the Dhalewwan:1 river on de Bhica-Teghona sosd s Mlunsbipan) Ssinol on 13 May 10, which was
comitmioted by LGED. The biidge hid bom conerscted o @ oo of T IS1S0 millios within b stipulited
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P effioets foe baibing  credinnbi and affiscet Bangladcsh™
Mislsier for the Minlitry of Local Gover i, Rural Develop i & Cosperathees
Insugurated the Start-up Warkshop of the HILIP

Mingiter for the Minbifry of Local O o, Risal Dhevek & Cooy wi, Syed Adibwaful Lilam

irangrated as e Chicf G, MH-nhg mw'whkmnfhllmllhm—d Liwgluboad
Iegrurvement Progect (HILIP) o6 U8 Juby 2012 a8 armarged o e LAGED hesbpaanion. IFAD Presibest, De. Kanayo
F. Mwanre wis prescet on the socasion a8 Gueit of Hosor. The HILIP i being implermentod with the joist financisl
weppert fom Ranghadph Governmont, (FAD snd Spanich Tresi Pasd, The main objectivs of e project & in
alleviate peverty of e poopdt in (he Hior reguon.
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Mimdster for the Ministry of Local Government, Rural Develspment & Ceaperatives Lald

Femndalion Stome of the Nar da River Re-rucavation Program

Mirisier o he Minisy of Lial Rosrul Dievel & Coopesstives, Syod Asbrafial Inlen laid the
ation some of fhe N S Rirver Bchabilitation works on 13 Noversber 3812 in the Kithoreganj district,

i implemsensed by LGED

A The 157080 Million Contract was signed between LGED and Islamic Development Bank
{IDE) for Construction of Schesl- cum-Cyelone Shelters In Banglsdesh

Rilarmds Mhyslogamane Haas (10 ) has agrerd bo prowide T 1 E70000 rmi it 50 comimut ol cum-cvchond i hors
in Basglsdeih and signed thiee contract with LOGED bo (his offect oa 12 Joly DT o ihe IDE Bhaban in Dhaics. The
Sanading of the progect will come ender Fasd Khaer Program. Mr, Md ‘Wabider Rabman, Chief Eagineer, LOED, M,
B Mlichise] Hoghes, Propect Dhrected sl Charmas, DFM Limied (3 Busgladebl conoomm) sigad fe sl
comtracty on thes ropoctive behall.

A 45-Member High Level Goavernment Debegation Partlelpated in ibe World Urbas Foram
in lEaly

(e &5-meeemiser High Lewel Dl icipated i the World Urban Forom in Baly dering 16
m«m:mﬁm#hn—wﬂumnmmcfhmw
Basghidoib b Abu Alenm Md Shabiid Khin, Sooouny Lecal Govommmenl Diviesss, Mr. bld Wibider Rl
(hicl Engineer, LOED, Mr. Md. Abdur Raakid Khas, Project Direcior, UFFR Project snd M. Md. Shafigul lilim
Akcand, Progest Deargstor, LMGHP: [1 wpre smesng othsrs S msnisens of the Dwlegation incheding 27 Muyors of difforem
Poimshavas. blr. Al Alimn M. Shibel Khas, Soroctiey Loval Goversment Division give o bricling sboul te fim
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For farther information:
1 Mr M, Wihider Rahmas
Chiel Engineer, Lical G Engi I
Tebephot: ¥124027, 3114804, Fax: 1 10512 ; e-smail | oogiiged gov b

3, Mr. Mid, dbol Kalam Aesd
Additional {hiet Fngincer (Implementation], LOED,
Tobephons: K1 4440; o-mail ; sce.impiiiged gov bd
1 Mr Mabammad Aawar Hinsain

Suporistetaling Engiveor {Propeo hlositering & Evalsatien). LGED.
Thsipdiioteg: B IEE5, ¢l | oo pedilpnd pos. b

4, Mir. Bipul Chandra Baaik
Excostive Engions (Prejoct Momitering & Evalation), LOED,
Telephone: E4I7H c-mal : proiiged pov. b
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