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Annual Report of LGED activities carried out during the fiscal year
2008-09 by the Local Government Engineering Department

1.0 Introduction

The Local Government Engineering Department (LGED) has been rendering invaluable
services towards providing technical support to the Local Government Institutions (LGI) and
craating amployment apportunities for the rural people vis-a-vis improving country's socio-
economic condition through development of rural communication inftastructure and small-
scale water resources development. LGED also plays a vital role in implementing national
programmes addressed towards maintaining eco-system equilibrium and poverty alleviation.
Own resources of the Bangladesh Government and the financial support from the
Development Partners are LGED's principal sources of financing to implement its different
projects and programmes. LGED attaches top priority to the policy-guidlines on balanced
development all over the country in terms of the Rural Development Strategy, Urban
Management Policy Staterment, National Water Policy and the Poverty Reduction Strategy
{PRS].

LGED implements various development programmes of the Ministry of the Local
Government, Rural Development & Co-operatives and the ather Ministries as well. Following
is a presentation of its major functions.

Prosicing technical support

o Undons, Upamlas, ik Flanni
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In arder to carry out the stated responsibilities, LGED has established a workforce consisting
a total strength of 10,302 in the different ranks and positions of which 146 are working at the
headquarters level (1.42% of the total manpower), 24 at the regional level (0.24% of the total
manpower), 854 at the district level (8.30% of the total manpower), 204 are on deputation in
the District Councils (1.98% of the total manpower) and 9,074 at the Upazila level (88.06% of
the total manpower).
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LGED implements various programmes on improvement/construction/re-construction,
rehabilitation and maintenance of infrastructure with financial assistance from both GOB and
Develovemant Partners. LGED implemented programmes worth Tk 451425 hillion as
against a total allocation of Tk 46.9888 billion received during 2008-08, which constitued
about 19.6% of the total allocation for the Government's Annual Development Programme

(ADP) of the year.

LGED achieved physical and financial progress to the extent of 98% and 96% respectively on
the implementation of physical programmes drawn up during 2008-09, The pie-chart shown
below demonstrates LGED's allocations under different Sectors of the Revised Annual
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Development Programme (RADP) of FY 2008-09:

Rural

Dawalepmani
{CHT Ministry)

1.7%

Walar
Ragources 1.8%

Apgricelture
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Transport Adriculture
2.1%

Bajor activities of LGED have been stated in the following Table:

Education
18.0%

10.8%

Urban

T.
Mrrigation)2.1% o

M aintenancs
Programme

R ural
Developmant
85.3%

Deavelopment

Rural Infrastrocture

Urban Infrastrocture
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Besides the above programmes of the Local Government Division, LGED has also been
successfully implementing a good number of development projects of the Pnmary and Mass
Education Ministry, Agriculture Ministry, Fishenes and Live-stock Ministry, Water Resources
Ministry and the Mimstry of Chittagong Hill Tracts Affairs, Implementation of these
development projects during 2008-09 under the afore-mentioned Ministnes created at the
same time a huge employment directly or indirectly complementing the overall socio-
economic development efforts of the country. Through implementation of development
programmes, direct emplovment for more than 122 million man-days has been created dunng
2008-09. By engzaping the distressed women under the Rural Road Maintenance Programmes
of LGED and through construction of Women Trade Centers wathin some of the specific
Growth Centers, self-emplovment opportunities have opened up for the mural women. In
addition to the development of infrastructure, LGED has also been playing a certain role in
creating employment opportunities through micro-credit programmes wherein poverty
allewviation 15 the basic essence

In order to confirm quality and timely implementation of the development programmes, &
inspection teams at the mimistrial level, 10 Supenntending Engineers at the remonal level and
10 inspection teams at LGED headquarters level make regular visits to varnous development
programmes, LGED also conducts traiming programmes for its officials, representatives of the
Local Government Institutions, beneficiaries, contractors and Labour Contracting Societies
under 1ts Human Resource Development Programme

Major development programmes of LGED taken up during financial year 2008-09
2.0 Planning Related

On revigwing the country™s full inventory on Rural Physical Infrastructure in the context of
the last Five Year Plan, the current Poverty Reduction Strategy Paper (PRSP) and the road re-
classification lately approved by the Planming Commssion, due weightage 15 given on
balanced development and accordingly LGED formulates and implements its infrastructure
development projects keeping in muind the current overall development status of the different
districtaregions, total demand, backwardness, availability of fund etc. LGED updates the
Union Plan Books and the Upaazla Plan Books wsing the GIS technology while setting
prionities for its infrastructure schemes.

Initiatives have been taken recently to prepare a long-term plan for 20 vears over the penod
2005-15 with the objectives to implement overall rural development programmes, especially
the improvement of rural commumicabion system that has a true impact upon an increase in
the agricultural production, improvement of the marketing of agncultural commodities,
enhancement of the institutional strength of the local govermment management and
establishment of good governance. In this end, the Upazila-wize Base Maps have been
updated with the involvement of the LGED's field level Executive Engineers and Upazila
Engineers and the Chairmans and Members of the Union Panishads at the field level.

LGED has already prepared an integrated Rural Road Master Plan by using data provided by
the Upazilas and adopting the GIS technology. The Government has already stamped its
vetting of this Master Plan

Page
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I. To identfy a timely, effective, and uminterrupted rural road network to improve the
rural life style,

2. To provide all-weather access to all Growth Centers, all Union Panshad Complexes,
maost of the rural markets and other service delivery centers of the country,

3. To improve rural accessibility with a view to increase agrniculture production and to
facilitate marketing of different agncultural produce,

4, To play a supportive role in alleviating poverty through emplovment generation and
increased economic activities in the rural areas;

5. To complement strengthening of the Local Government Institutions and promoting
good governance at the local lavel.

Summzarized rural infrastructure data:z

Total length! number FY 200809 Ln- Length to
sL Tatal Improved Improved e
No. Mujor camponenis length/ Fully Target | Achiev lengthd | improved!
number | o II:IIBB}- tially ement | momber mumbser
1 | Upazila Road:
Fage Foad (km} 36,166 23,728 3,015 1 18 1,162 9423 12,438
(! Bridge/Culvert (m) | 382,293 | 314,611 - 14645 | 15,727 | 67,682 67,682
2 | Union Road
Food {km) 42,329 13,741 EX. .1 1,302 1,265 24,700 23,588
Bridge/Culvert (m) | 330,409 | 254,578 - BO2% | E02% 75,831 75,831
3 | Rural Road Type-A
R {km) S, 055 10,458 3,745 5200 508 TTAThH E3.621
Bridge/Culvert (m) | 447396 | 262,107 - 7,226 | T2X6 | 1B5.28% | 185289
4 | Rural Road Type-B
Road {km) 77,276 2,571 2,403 347 338 72,302 74,705
Bridge/Culvert (m) | 248929 | 110,775 - 4818 | 4818 | 138154 | 138,154
§ | Growth Center 2,100 1,459 - 135 122 Bd] 641
{Mumber)
6 | Bural Market 15,263 1,234 - a0 23 14,027 14,027
(Mumber)
7 | Union Parishad 4,498 1,941 - 236 137 2,557 2,557
Complex (MNumber)

3.0 Design Related

The following are the major functions of the LGED's Design Unit:

I. To prepare architectural and structural designs of infrastructure like brnidge, culvert,
butlding, Michioniki, market, cyclone center, school building, bus terminal, health
complex, auditorium, Union Parishad Complex. Model Thana, Poura Bhaban,
residential quarters for the Executive Officers and Secretaries ol the Zila Panshads etc.
and to assist in the designing of infrastructure of the Local Government Institutions.
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. To review the soundness of the structural and architectural designs of infrastructure
prepared by the consultants under different projects

. To preserve soft copies of the plans and designs of vanous infrastructure.
To provide necessary advice in resolving field level design-related 1ssues and to
prepare the designs and drawings on making ground venfication.
To provide training to the field level engineers on design-related software e.g
AutoCAD, STAAD Pro etc.

Serial Infrastructure Number

No.

I Bridee 80

2 Auditorium 5

3 Municipal super-market 30

4 Municipal office bulding 10

3 Primary school (Mew design) 30

& Primary school {Sub-structure revision) 290

7 Union Parishad complex {Sub-structure revision) 20

8 Duk Bungalow 10

9 Model Thana G

[0 Language Heroes museum 1

| Institute of Urban Anthropology 1

12 Electoral Database Station All Upazilas
13 District Election Commission office All Districts
| 4 Election Commission’s zonal office b

|5 Model Thana main bulding &

| G Khulna Zila Parishads monument |

|7 Modhusudan Snitee museum l

|2 Cox"sBazar hbrary-cum-auditonium complex |

|5 Meodification of school-cum-cvelone shelter Coastal Area
20 Maodification 1o Hatir Jheel Dravwings 1

21 Femi Zila Parishad auditonum complex 1

Fage
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5;::.] Infrastructure Number
22. Patuakhali Dhstrict LGED Bhaban & residence of Executive Engineer |
23. Upazila complex All Upazilas
4. Guest house 3
23, Barisal hbanananda memonal library 1
26. Moulvibazar librarnv-cum-public hall complex 1
2. Pirogpur Government college bulding 1
28, Residence of Assistant Engineer 3
9. CNG station of LGED 2
30. Pabna distnict bus stand 1
1. Comulla district bus stand 1
32. Laxmipur children park 1
33 Others 6

A marked improvement in quahty took place during 2008-09 1n the overall activities of the
LGED Design Unit. From the start of the last fiscal year, special emphasis has been given on
the apphcation of Structural Analysis and Design Software and it has been continuing
irrespective of infrastructure’s types and nature.

The ethics of “contribution by all in working”™ has been increasingly growang through mutual
cooperation, interaction and collective application of knowledge and experiences of all
officials and experts working in the Design Unit, The district Executive Engineers have been
provided with appropnate technical guidance on preparation and submission of proposals for
bridge construction either

4.0 Monitoring and Evaluation Related

66 projects were under implementation by the LGED under the Local Government Division
during the fiscal vear 2008-09 of which 44 were GOB financed and 22 were foreign-aided
Allocations for the said 66 projects was Tk, 31.544 bilhion agammst which Tk 29,961 balhon
(95%) was spent on attaining an average physical progress of 97.2%. All such programmes
were implemented in accordance with the provisions of The Public Procurement Act, 2006
and The Public Procurement Rules, 2008 (PPR-2008). The field level officers/staff have
mainly played the key role towards implementation of all these development programmes
LGED's PM&E Unit carmes out momitering and evaluation of programme implementation
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Pie-chart showing at a glance the number and the allocations in percentage of all
projects implemented by LGED during 2008-09

Foreign
42 %

Allecation

Mumber of Project

Sector-wise summary on allocations, fund release and expenditures of the 66 projects
implemented by LGED as included in the Revised ADP of 2008-09 has been given below:

(Taka in billion)

SL Sector Number | Project Fiscal year 2008-09
Nl al COsls Revised Funds Expenditures | Physical
projects Allpcation | released (% of progress
(Ve of allocation)
allocation)
(1) | Rural 30 1969341 | 260018 24 95334 245034 7%
Development and (96%4) (04%%)
Institution
{2) | Physical Plannng, q 40 817 35468 3 34066 34898 Q0%
Water Supply and (100%) (98.4%)
Housing
{3) | Agnculture 1 a16 (. 99499 (.98 (.9927 100
(G0 0t {99%)
4) | Transport 4 1 1.5656 09951 {09951 (.9752 09%%
i 100%0) {98%)
Total : (1424344} il 1584767 J1.5436 | 30,4933 20.%01 97.2%
(970%) (951

Page
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Pie-chart showing at a glance the sector-wise expenditures of ADP included 66

projects implemented by LGED during 2008-09

Plhysical Plamiiing, Anrecult 3.3%
Water Supply & e b b Tranzport

Heomisimge 11.6%: 2 1%

Rural Development
aid Institution
#1.8%%

1.1.2 List of LGED ongoing projects included in the Revised Annual Deve

Prooramme of 2008-049

lopm ent

BEADP E wdlim Progress during
SL Project Name Ao e o Ju |y -Tusme/ e

M {Project Cost { Duration ) {Th- in (TE. in Fiman-
o il i) oy Phy=icnl chal

Source

Funding

Progeet on onstrochion of LDlnican S ity il O 05k 2%
Parishnd Complex Building ¢2™
ey iagd}

{75540, B0 ] SRS o BOHG= 1

AL &

2 Fural Development Project=24 : Il 0 ITR1TE 100 S 50
Ciredter Fandpar Infrastrocivre
Developrment (Ruml Infrostructure
DPhsgloprsent Theough Partscipatiion
und Employ mient Crenerntion )
[Spocial reyvisod)

[, B T S-S L 2O - )

JEIC &
LCHS

A Cireater Jessore [Hatrict 217000 2ld.6ak 10 Ly
[nfrastmocture Doveloprment Prrojoct
[Special revised),

[ 1R, Ol ] SeR=5 b BO0E-045)

Ll

-k Comatruchion ol Brdges om Llpasla & O {0 A6 40 100 Oy I
Linion Boad (Former Constrostion of
Porable Steel Bailey Bridges Projeet
with Metherlands” Grunt under ORET
Progranmne) {2* revised)

[ 1770035, 3005 SRR o 200100

O

5 Gireater Khulna Distrct 12%.100 128. 5 100 S G
[nfrastructure Development Project
[Special revised),
{1320, 44 202000 -0 ko 20C8E-04)

LELN S

G Fural Infrastructure Development 92500 S5 (K0 100246 1 1
Progeet | (Roads, Brdges’ Culverts,
Cirowih Centrevhblorked=, eic.
Clewelopiment )

{ SO0, OO 2000=0] to Z009- 1 0

LN E]
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Project Name
(P roject Cost . Duration)

EADP
A llarcatinm
(Th. in

il o b

Expenditune
Tk in
mwilliom)

Progress during
i by L 0

Physical

clal

B0E ree

Funding

Construction and Reconstrciion of
Fonds, Bridges & Culvers in Fural
Agens on Pricnty Baziz (Par-111)

[ Feyased).

(G157 035/ 2000 -02 fo 2005 10F)

i, 5000

01,105

Ul

R TG

G

Foural Developowent Project: Greate
Mely mmensng Distnets (My mensang,
Kishoregon). Metrokona, Eherpar.
Jnmenlpaur & Tangmil) [2’" revised).
(2635 56w 2000 02 o 200804

1t 200

179158

pUR

1. 3%

4

Cyelone Relmbilnaton Project
Entire Coastnl Arcns (Phoase-1T)
(Revised),

{ LR O 200 =002t 20509

2 30k

24E.671

LKL

i 3%

LPRGA
de GOR

1k

Fural Infrastructure Developrment
(Fublic Priovity Kusal Tronsportation
and karket Develepment &
Fehnbilitatiom ) Project.

(21281 .56 20000 -02 1o 2010-117

S}

349 3049

1007

O BTG

G B

11

Rural Infeastruciung Developanent
E"rl.'l_'it'l.'-'l {2ncd Phase).
[A4G5 00 2002-03 o 2000-117

£ (r (MO

G0 (R

bR

i A

12

Cireater Dmka Dhistrict (Dihaka,
Ciazipur, Marsingdi, Mammvangon,
Munshigom & MMamkgong )
Infrastructure Development Project
(Hpecial revised).

(2100 O O3 fo 20HE-09

1502 )

178 HGE

93.2%0

it

13

Fural Development Praject @ Grender
Mok hnli & Chittngong [Mstricts
(Feni. Laxmipur, Mealikhali,
Cluntagong & Cox’sbazar) (Special
revased).

(3143 873,/ 2002-03 1o 2009- 10

242 (W)

260, Taz

100

G ety

[IRIEf)
LE 8]

14

Greater Bogr, Rajshaln & Pabna
Distnots Infrstructune Developimen
Project (Bogm, Joypurhnt, Rajshaha,
Maogaon, Matore, Mawabgonj,
Pakeina & Sieajgodi) (Special

roy o).

(2150627, 2002-03 1o 2O08-045)

336 200

334635

LK e

G 3%

il e

Girenter Foangpuor & Dinagpat
[mstnets Roural Infrastroetone
Dievelopment Project.
{1447 125/ 2002-003 1o 200H-04)

(R

103 457

O A

gy

l&

Commumly Based Besoues
Mnnmgement Project.
(2004663 200203 1o 2013-14)

AT

237132

B3 2%

LAl

Fural Infrastructhure Improvemesnt
Project=25: Greater Kushiia, Jessone,
Ehulna, Barisal & Patuakhali
Dristriets (1% revised),

(1536 5062003 -0 1 2008108

T LR

PR

1007

100F

ADB/KT
W GTE
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Project Mame
(P roject Cost § Ducation

RADPF
Alboewtion
(Thk- im

o il L dan b

Expenditure
(Thk. in
o il e

Progress during
Auly -JumeiS

FPhiysical

Fiman-
ciml

Souree
ol
Fumialing

Furnl Development Project.
Infrastructure Development-26 (27
revised ),

{24462 4 38003 -0 1o 2000-1()

3505, 40K

34505, 16

105

O T

[

Furel Infrastructure Dievelopment
Project ; Girenter Comilla District

{Comilla, Chandpur & Bramman

Baria District)

{1200 O ROHE-0R] Lo DU~

ZT 3N

ZT2. 10T

10

GOBR

Svlhet Dhvision Rural Infrastrociune
Dievelopment Project: (Phase-115
{Revised),

{13000 ZU0M=UES Lo DU
Comstruetion of Light Trafic Bridges
on Rural Roads Projeer (2™
Kavisaon).

{32500, 3O ZO0E-0A Lo ZOCE-05)
Enstern Bangladesh Rural
[nfrastmicture Development Project
(EBRIDEPS - Greater Chattagong.
Moakhali & Sy et Dhstricns,

{B2T1. 200 2004-05 to 2O0- 108

G D

3106, 4k

G958

2521.91%

10K s

10K s

Bt

00 D09ty

q1%

IH

GOB

JBIC

Projegt for the Provision of Porable
Speel Brdges on Upazila & Union
Bonds. (3700000200500 fo 2008-049)

G

MI3I52

Lt

0. 8%

Grovi of
Japan

N

Rural Infrastructere Development
(FPublic Pracsiy Fural
Commumciation & Rural Macker
Dievelopment & KEehabaliintion)
Propect : Part-11

{30 O 20000 b 20101170

G O

GEGT14

Lt

Q0 Qg

e E]

23

Comstroctiom of Mewly Created &
Fiver Eroded Upaeila Parizhod
Complex

4T3 10 200S =000t 20005

Z340 )

ZI1H Eod

L

i 5

(L S

26

Murket Intrastrscture Development
Propect in Charland Begions.
{2943, 6B Feb 2006 10 June/ 201 33

S0 AN

ZEb A0

OEM

5%

IFA &

Tha
*aihorlanis

27

Comstruction of Steel Bally Brdge
Project | 3rd Phase) (1" revised )
JI9E] ATE2005005 o 2005 103)

125 2{n)

124.7TR2

10

OOET ™

LFI

24

Second Bural Infrasrocion:
Improvement Project (R1IF=-2),
CITATE 00200507 1o 2001011

2133 506

1451 370

H5.0%

EARIER
I3FI,
E W,
GTZ

29

Integrated Willage Introstruciure
Dievelopment Project.
{ES0 20 0NG=0T o 200 0= 15

LR

LR

10

D0 QRN

e

ik

Agriculivre Sector Programme
Support=11 (ASFS-11: Rural Rood &
Murkel Acoe=s (Component-3):
Patuakhali, Harguna, MNoakhali &2
Laxmipur [h=iricis

o B0 OV G- b0 2000117

BN

i LS

L
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LA ILA




Annual Report : FY 2008-09

RAaDP Progress during

s1, Project Namie Allocation | Expendiure | JulyJuncits | Sowree

i (P roject Cost  Duration) EII.:ILH::} million) Physical clal Funding

X1 | Grrenter Rajshahi Dastrict A 1475 Filn 12 1105
Infrastruciure Development Project.

Ol SO0 o J008-010 )

32 | Emergency [hsaster Domoge 1178200 1176 100 10 bt AL,
Fehahilitation {Sector) Project=2007 JHIC &
{Part<F; Rural Infrostreciure], LCIA
ORS00 T 08 o A0 )

A% | Uneon Infrastrocture Developmend 250,001 248 685 1T 0% 5% GOE
Project (Dhanajpur, Panchagarh,

Thakurgnon, Rangpar, Lalmonithat,
Eurigram, Gaibandha & Milphaman
DCriziriets, (1598 300 200708 w0 200 1-12)

A4 | Project for Improvement of Bural 332,300 331,191 1TH 25 90, T G
Roads & MMorkeds Infrastraciure on
Pricrity Hasis,
¢ SO0 OO 2O 0R -0 o 20 1125

35 | Rurn]l Emplovment and Road 153 W0 18T TR (R 07 4oy GO

Bnintenance Programome {HERRMP)

O 30 (OO0 o 20 21 38

36 | Unton Ronds & (Hher Infrostructure 170,001 169, 344 L, QLG On
Nevelopment Project : Dihaka,
Marny angomj, Munshigonj, Gazipur,
Marshingdi & Banikgong Dhstricts,
(245 SOVIONR-O0F fo 300 3- 145

AT | Rurnl Infrastructure Development 150,000 149,074 R Q% %% GOE
Project (Khulna, Bagerhat &
Satkhira Distrigt=),
{0 HO AR o A0 3145

A8 | Uneon Honds & (hher Inlrostrociure 250,000 248, ThHE 1002 08 5% PO

Development Project {Greater
Bogra, Rajshahi & Phana Dri=iricis),
OGS DO IONE-00 10 200 1-12 )

39 | Rurnl Ronds & Mardeet Improvement 10H, (0D T2 LT 07.3% GO
Project - Greater Sy lhet District

1 OE ARG 0000 Lo 2012-13)

40 | Uneon Poanshod Connecting Bond=s 1010, CHOHED S Pila 4% GOE
Improvement Propect @ Potuakhaly &
Harguna [rstrict= { 2nd Phase).
LS (OO0 fo IO 2-1 38

41 | Unton Bonds & Chber Introstrociure 200, CHHD 198,91 T 9. 5% GO
Development Project : Rojbar.
Fardpur, Gopalgani, Shariatpuor &
Blndaripur Dhstricts,

49T SOROOE-00 10 300 1-12)

42 | Grester Moakhali Fural 418.800 418.073 1R 90 23% GOB
Infrastructure Development Project.
(2552, 10200 B=010 o 200 2= 3}

43 | Uneon Comnecting Roads & Other 110, CHOHD 1618, TE4 Gt ooy GOTE
Intrn=tructure Development Project :
Crremnter Comille Dhstrict {Comilla,
Chandpur &  B-Harin}

LA TOVIONER-OF fo 00 1-12h

dd | Enhoncing Resihonoe under 1R%9,400 1RO, (54 Pila O5%h WP
Bangladesh Country Program 20007 -
2000, 1SR S0 00R00 1o 200 1=1 2
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RADP Pro durin
S Project Name Allocation E‘ﬁi“?“" JalyJunel0y 5“:;“
No. i i in
(Project Cost | Duration) :;EIIILHI:} million) | Physica ﬁ;}- Funding
43 | Union Roads & Other Infrastructure | 40000 39 904 100% | 9992% | GOB
Development Project : Greater
Jessore & Kushtiz Distnicts.
(1594 500200809 to 2011-12)
46 | Emergency 2007 Cyvelone Recovery 2.000 1.430) 13% Ti% WH
and Restoration Project (ECRRP).
(2895 925/ August/2008 to 2012-13)
47 | Rural Infrastructure Development 26 40 25,754 100% | 976% | GOB
Project - Chittagong Hill Tracts.
i 1056 70/2008-00 t0 201 1-12)
Japan Debt Cancellation Fund :
48 | Construction of Roads & Bridgesin | 94,600 02266 | 973% | 97.5% | JDCF
Laxmipur District.
130007200607 to 2008-09)
49 | JDCF Assisted 5 Mos. Upazila Road |00 (00 0.0% | 0% | JDCF
Development Propect.
(451, 5V2008-09 1o 20008-10)
Technical Assistance Project :
50 | Strengthening of Activities m Rural 44600 44600 100% | 100%% | JICA
Development Engineering Centre
(RDEC) Project.
| 83.748/2008-09 to 201 1-12)
Sub-Total (1-50) : | 26001800 | 24503430 | %.8% | 9%
B) Sector : Physical, Planning, Water Suply & Housing (PPWS & H)
51 | Municipal Services Project (3™ T20.000 TI8. 580 100%% | 9958% | IDA
revised). (8421 496 199809 1o 2009-10)
52 | Urban Governance and 414,500 583 100% | 99.1% | ADB
Infrastructure Improvement Project
(1% revised)
(6454.00/2003-04 to 2009-10)
5% | Distnet Town [nfrastructure 223,100 216714 995% | 96.3% | GOB
Development Project,
(2103 608/2004-05 10 2011-12)
54 | Upazila Town Infrastructure | 50,00 149,471 100% | 996% | GOB
Development Project.
(2141.577/2004-05 10 2011-12)




Annual Report : FY 2008-09

5L Project Mame RADP Expenditure | Progress during | Source

M. {Project Cost ! Duration) Alloeation (T in July=-June/is of
{Thk. im i i Ml Phivsical | Finan- | Funiing
il ) cilal

55 | Construction of Bridge on Gul=han 155010 153200 P O B GOE

Lake o Link Boad Wo, 11 of Banani
andd Road Mo, 41 of Gulshan
(3200000007 1o Degember O0)

56 | Urban Partnership for Posverty A0 200 10 oo 1% OEY LIRS
Feduction Project (Fart=2) & DFID
(8 L0, MO 20T -0 e 200 4-1 %)

57 | Emergency Disaster Damope QTR0 S5 RSE 100G O 50 AR,
Hehahilitation (Sector) Project=2007 JCA S
(Pari-C0 Municipal Infeastrseiure ), CETr
[0SR, D0 2O - e 2] 0

5% | Second Urhan Governance and TE 500 53,373 R REs ) AR,
[nfrastmciure [Improvement Frojes [ R
(1 1483, 4 73 200080009 o 20 4-15%]) L

59 | Swganagar, Ullapar & Pangsha 14 %00 15 5o 1005 1014 {rOrH

Pourashava Infrastmecture
Drevelopment Projec
{2200, 30 B0 Lo ZUE- 1)

Sub-Total (S1-5%) = [ 3546800 3459790 29 TR

C) Bector : Agricullure (Sub-sector: Irvigation)

GO | Second Bmall Scale Water Tl U O LIy 10 (DU AL,
Hescurces Development Sector G &
Frojeet, (4188216200 02 1o 3008-08 Japan

&l | Beohabaliation ansd Upprading of Q1,500 @306 105 i B Gl

Smuall Scale Water Resournce Sulb=

provocts (231 TEB00T08 1o 200%-107
ird | Small Scale Water Resources 148 400 141,376 107G i 5% JBRIC,
Prevelopment Project m Cireater JICA
by mensingh, Svlhet and Faridpur
Areas. (4540 000200708 fo 201213

Sob-Tadal (Hl-62) D99 DM} pLL e L1 e
I} Sector @ Transportation
63 | Public Prioaty Upazila Rosds AR 137117 T e 3% i

Dievelopment Project
(A3 5 220005 o Z070-11)

=l | Upasla Boads Development AL LR AL A58 LIl ARG UH 2% Ll
Project,
[ 5] CHL ORI -0 Lo 200 2-13)

G3 | Comstruction of several Important 240 0000 230 930 (FEH I R ETRIE!

Feeder Koads ond Bridges of the
Cirgater Sy lhet District ¢ Recast)
[Fevised).

{22400, 0001 99000 po 20H0-111)

i | Hydmological and Bormphalogical Study, N LW 4. TH3 100 3% JDCE
ELAa Snudy, Preparatson of Dietailed
asign arad Bidding Documents for
Constrsction of Bridge on Salatin
Buear-Faziganj Baear-Devwamgang
Hazag Boad over Brahimagittn River
5. LW oS00 Ao Bollany 20001

Sub-Total (63-66) = [ 295, 104 275171 Dt Y

Total (1-86) = | 315456400 2996 1.0TE 9T 1% DAY
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5. Frajoct Mamswe Fraject Fraject Casd
M, Dhuratiam (T, im owvillig)
Sector 1 Kurnl Deyvelopment & Institution (BRI & 1)
1 Fural Development Propect-24 Ciroater  Faridpur 1 SR -tk A5tk L
[nfrastruciure Doy clopment  {Rural Inufrastructors MR-
Development Through Participation and Employviment
Cicneration ) (Special revised)
x Gremer Jessore Disinct  Infrastructure  Development 1908 -0 TR0
Provjeot. 2RI
3 Grepter Khulno Distrecl Infrastructure Developimient Z000=01 132040
Project. ZO0R -0
4 Rural Development  Project: Greater Mymensing 2ipk] -2 2635060
Dhstnicts (Myvmensing.,  Kishoregony. MNetrokona. 0K -05
Sherpur, Jamalpur & Tangail) (2™ revised ).
3 Grealer Dhaka Dhstrict (Dhaka, Gasmpur, Narsingds, Z002-03 2 150, 0
Marnyangon), Munshigony., Mamkgon)) Infrastructure 2008 -5
Development Project (Special revised .
¥ Gireater Rangpur & Dnajpur Dastrects Bural | P T -5 1447 10k
Infrastructure Development Project. 2RI E =
T Fural Infrastructure Development Project @ Greater Z(HI3-{hd 12040, 0ck
Comilla District (Comilla, Chandpur & B=Baria TR -
Dhasircis ).
8 Construction of Roads & Brndges in Laxmipur Daserict. 2(0e-0F 13400
R
Sector : Physkcal, Planning, Water Suply & Housing (FPWE & H)
] Constraction of Bridge on Gulshan Lake to Ik Road 200-07 1o Z200H
F-EQE Mo, 11 of Banane ond Road Mo, 41 of Gulshan. 311204
14
5L Piraject Mo Tragebermasin- Piarfieed Caesi Sanan e sl
TN, tation (Th in Fumaling
Pardaad ol s
Sector  Rural Development & Institotion (KD & 1)
1. Froject for lmprovement of Rural Roads & | 2008-0% 1o SO (R GOB
Mlarkets Infrastruciure on Prionmy Bases. 2011-12
2, Fural Employvment and Rosd MMpintenance | 200809 1o A0 GO
Programans {RERMP) 2002-13
3. Unston Roads & Other  Infrastructure | Z00E-09 1o 2454 50 GOBE
Development Project: Dhaka, MNarnvangonj, 2013=14
Plunshigon;, Crazipir, Mlarahiangdi &
Pelamikgom) Cristricts
4. Rural Infrastructure  Development  Project | 200809 1o 148 8D GOR
{Khulna, Bagerhat & Satkhira Dhstricis), 200314
5. Construction of Unwon Road & (hher | 2008-049 1o 165 CHD GOBE
Infrastructure Development Project  (Greater 20012=13
Boarn, Fajshahi & Phana Disiricts).
0. Fural Roads & 2 Market Infrastructure | 2008-09 1o 1 o3 A6 GOBE
Drevelopment Project: Greater Sylhet Chstnct 2012=-13
B oy rarushimd Conmesting Faods | 20HE-0% 1o 144 (KD OB
[provament Progect: Patuakhals & Basguona 2012-13
h=tncts (2nd Phase).
L Union  Road &  Other  [nfrastmcture | 2008-0% io [ 47,50 GOB
Development  Progest:  Bajbar,  Fandpur, 2011-12
Copalgan). Shanatpur & Muodarpur Destrct.
5, Greater  MNoakhali Rural  Infrastrociece | 2008-0% 1o 255210 GOB
Drewvolopment Frojost. 2012-13
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Al Praject Nam e Ly o ey Project Cost | Sanrce of

Na. Laviion (TE. in Funiing
Ferind million)

10, Union  Connecting  Road &  Other | 200809 to 149%.70 GO

Infrastructure Development Project: Greater | 20011-12
Comilla Digrict {Comilla, Chandpur &  B-

Baria).

11. Enhancing Resihance wunder Bangladesh | 200809 to 1988.50 WFP
Couniry Program 20072010 2011-12

12. Union  EBoade &  Other  Infrastruociure | 2008-04 to 1594 50 GOB

Development Progect @ Greater Jessore & | 2001-12
Kushtia Districis

13, Emergency 2007 Cyclone Recovery and [ 2008-04 to 28595.90 WEB
Eesoration Project (ECRRF). 201213
14, Fural Infrastructure Development Project @ | 2008-00 1o 105670 GOB
Chittagonz Hill Tracts. 2011-12
Sector : Physical. Flanning, Water Suply & Honsing (FFWS & H)
15. Second Urban Governance and Infrastructure | 2008-09 1o 1148550 ADB,
Improvement Project. 2004-15 EfW &
GTZ
16. Suzanggar, Ullapara & Pangsha Pourashava | 2003-04 to 22040 GOB
Infrastructure Drevelopment Project. 2000-11
Sector : Agricuiure {Sub-Sector : Irrigation) Page
17. | Hydrelogical and Morphological Study, EIA | 2007-08 ta 510 TOCF 15

Study, Preparation of Detalled Desgn and [ 200809
Bidding Documents for Construction of Bridge
on Salatia Bazar-Hazigan] Bazar-Dewanganj
Bazar Foad over Brahmapuira Fiver

4.2 Monitoring and Evaluation

Monthly, guarterly and annual reports are prepared on the basis of information generated
thraugh the Project Directars, These information are entered and compiled in the prescribed
formats of Annual Development Programme (ADP), Inspection, Menitoring & Evaluation
Division (IMED), Project Implementation Bureau (PIB), Project Aid (PA), Reimbursement
Project Aid (RPA) and are sent to the concerned Ministreis. Besides, Project Completion
Reports (PCR) of the completed projects are sent to the respective Ministries in the specified
formats. A copy of PCR is also endorsed to the respective Development Partners in the case
af foreign assisted prajects.

Informations on the engeing projects of LGED are also collected and furnished on an urgent
basis in response to the immediate requirements requested for the purpose of the visit of the
project areas by the Ministry, Economic Relations Division, IMED, Programming Division,
Planning Commission and Representatives/Missions of the Donor Agencies,
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Project informations are also provided to prepare working papers for holding discussions between
the representatives aof the Development Partners/Missions and the Ministry. Necessary particulars
are also furnished for preparation of working papers of the PEC, ECNEC and DPEC meetings.

Requisite data on budget estimate and projections of the LGED projects under implementation or
new are furnished to the Ministry of Finance on entering those in the [BAS software platform as
installed by the said Ministry.

Frior ta halding manthly ADP review meeting by the Local Gavernment Division, preview is
held inthe LGED every month under the Chairmanship of the Chief Engineer to explain the
strategic quidelines, to review progress and to address the identified issues an planning and
implementation of the on-going projects. In this meeting, project-wise monthly progress and
causes of low progress of the slow-maving projects are discussed. Impartant core directions inter-
alia are given with regard to maintaining quality and expediting progress while discussions are
rmade on the findings of the Inspection Teams of all levels, Regional Superintanding Engineears
and Project Directors. Besides, special review meetings are held, presided over by the Chief
Engineer, in order to shaot out problems and issues of a few projects of national importance.
Regular follow-up of implementation of the decisions as taken in the meetings continues.

Page Monthly progress review meeting is held regularly under the Chairmanship of the

16 Honourable Minister/State Minister / Secretary, Ministry of Local Government, Rural
Development & Cooperatives on the reports furnished by LGED in the ADP formats,
developed by the Local Government Division and the Monitoring and Evaluation Division,
with a view to underline the problem issues and to show ways as to how to address
them. Instructions/advices are being given in these meetings with regard to project
planning and implementation incduding resclving all identified ssues and the subsequent
follow-up. Furthermore, the concerned officers are asked to take appropriate measures on
the basis of the recommendations/views given by the IMED and the Planning
Commission.

Annual review meeting was held on the T and 2o August 2000 under the Chairmanship of the Chief
Enginesr, LGED an the overall activities of the LGED, for the fiscal year 2008-00 which was participated

by the Additional Chief Engineers, Superintending Engineers, Project Directors, Executive Engineers of the
districts and other concerned officials. In the inaugural session Mr. Wahidur Bahman, the Chief Engineer,
observed that LGED might face many more challenges to uphold its success and reputation, He stressed the
freesd Forr qquialiny curput in the im plemen tation of development programmes alonagwith ensuring transparency
and aceauntability, keeping alway s in mind the reputation that the LOED has eamed over the years, He
urged upen the Executive Engineers of the districts to be more sincere in the programme implem entation

with more integrity and devautness keeping the public interests above everthing. He alsa hoped that
the overall activities of LGED will gain further momentum through active participition of the
district Executive Engineers in the days to come.
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-

o ; s
M Wahidur Rahman, Chief Enginee, LGED & seen speaking i the LGED s Annsal Revew Meeting

1. Reparts anthe progress of schemes prioritized by the Honourable Prime Minister, the progress
on implementation of road map, the progress on tree plantation programmes and other reports as
sought are prepared on the basis of infarmation furnished by the Project Directors and the
Executive Engineers of the districts. These reports are submitted regularly te the concerned
finistry and the Planning Commission. Annual Prograss Report on the yearly activities carried 17
out by LGED is also sent to the Prime Minstar's Office.

2. Requisite particulars are sent to the Local Govermment Division for preparation of the inaugural
speech of the Honorable President and the budget speech of the Finance Minister as are
delivered in the National Assembly.

3. Reports prepared on the basis of information provided by the Executive Enginears of the
Districts/Upazila Enginears and the Project Directors, to sent to the National Assembly through
the Local Government Division in order to facilitate replies to be made by the Honorable Prime
finister and the Minister for Local Government, Rural Development & Cooperatives in
response to the guestions raised by the Members of the Parliament in the National Assembly.

4. Requisite information, as sought, are furnished for preparation of the waorking papers of the
varous Standing Committees of the Natienal Assembly like the Standing Committee on Local
Government, Rural Developmeant & Cooperatives Ministry, Standing Committe2 on Planning
ftinistry, Committee on Public Estimate, Government Expenditures Review Commission and
Committee an Public Assurance.

Page

Any allegations on development programmes implementedonder implementation by LGED, if
made by the public or reports, of published inthe print-media, 15 serionsly looked into, In case of
detection of any lapses, the concerned officials are directed for its immediate rectification. For

farlure to mend the fanlts, punitive measures imevitably follow agaimst the concemed officers'st aff
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A total of 125 adverse reportings related to L GED works were made in the national dailies during
2008-0%, Of them 13 were tender-related imegularities, 12 were on official scam/imegnlarities, &
were on individual comuption/imegulanty/defalcation, 16 were on fault! incompleteness in the
works but treated fully implemented, 33 were on slow/abandoned works and 45 were of other

ivpes.

Fault! treeampletencss Abandoned'slow
fn thee fnplemn entied progress of
wiorks 13% development waork 26%

Crthers
5%

Individual
corruption 5%

O iTieial xeam’

Tender related irreguinrities
irregularitiss 10%%
104%

LGED acted prompiy to verify the genuineness in all the above 125 negative reports, Proper
inveatigations revealed that 9 of them were not concemed wath LGED, 32 were unfounded and
only 13 could be established either fully or partly, while 18 were undergoing probe, LGED took
proper mea=mes to rectify the mmamng 53 cases, which were found defective erther partly or wholely,

Apart from the Project Directors, 6 Inspection Teams of the Local Government Division, the
Superintending Engineers of the 10 regions and the 10 Inspection Teams formed at LGED
headaquarters level submitted reports at different times on making field inspectionz of the on-going
development activities with the honest intention of timely implementation of the projects by
mantmmng propofionate progress and quahity standard. Upon review of these inspechion reports,
imstructions were 133ued to the field for necessary comective measures. The Administrative
Section, af the sametime, was approached to proceed with appropnate admimstrative charges
aganst the peraons imvolved in the irmregulanties,

145 development works were phyaically inspected by the Inspection Teams of the Local
Government Division dunng 2008-0% of which 19 were pinned defective, 10 of these defective
achemes have already been cormected and the remaimng 9 are undergoing rectification,

[napection Teams constitued by the L GED inspected 595 development contracts of which 205
were identified fanlty, 185 fanlty schemes have been comected by June, 2009 and the remaming
17 are indergoing recthfication process,

The Supenntending Engineers # regional level made physical inspections of 1,219 development
works during 200809, of which 436 weie detected defective. Of the defective ones, 360 have been
rectified by this time. The remaining 76 schemes have been subjected to the rectification process
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About 76 percent of the people of the country live in the willages. In this poveity stocken comntiy,
poverty 13 more pervasive in the villages. About 42 percent of the people live below the poverty
line and half of them belong to hardeore poor. Of the 3 components mentioned in the Poverty
Feduction Strategv-PRS, LGED 12 implementing development projects under the two sectors
namely Bural Roads & Rural Infrastructures and Market Development with fuonding both from
internal and external sources. It is one of the major mandates of this Department to develop and
mantain schemes under the aforementioned two sectors.

Following are the particnlars on major components of mral infrastructures implemented by
LGED dunng 2008-09 under the Rural Development & Institution snd Transport Sectors

Serial Physical Expenditures

No. MNames of major components S R (Tk. in million)
1. | Construction of Upazila Road 1,162 km 492150
2. | Construction of Union Eoad 1,268 km 205230
5. Construction of Village Bosd adn km 194510
4. | Construction/reconsiruction of Bridee” Culvert A3 800 m 537300
5. | Development of Growth Centre” Hat-bazar 205 Mosg A08.T0
.| Tree Plantation 1,222 km 12940
7. | Construction of Union Parishad Building 137 Mos 80490
8. | Construction of Ghat! Jetty 43 Moz G2} (W)
9. | Maintenance/flood rehabilitation of Paved Eoad 3,915 km 327530
10, | Maintenance/flood rehabilitation of Bridge! 5M7Tm 53160

Culvert

T otal 20541.80

Pie Chart showing at a glance the major rural infrastructure compaonents implemented during 2008-09

Martenancetlood rehabalitsion  Mamtenancstlood rehabilitabion of

of Paved Road 15%4% BridgeiCulvert 2.55% o
Conslroction of OhekTethy Construction of Tpazila
A5 Eogd 24%

Construction of Tmon
Farishad Buildng
T

Constroction of Tnion
Bosxd 14.3%%

Trea Flankahon
Q574 Construction of Village
Rowd 745%
Crewalopmeant of Growth Cantred
Hat-barar 2484

Consinurionima ponainchon
of BridgpaiCulvart 26 16%
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Report in Pictorial on Rural infrastructures implemented by LGED during 2008-09

LGED plave an important role in improving the socio-economic condition of the poor through rosd
improvement in view of enormons demand of the local people and the public representatives,
Through development projects LGED has improved a total of 1,162 klometer Upazila roads at a
codt of Tk, 4.92 lallion, 1,269 kalometer Union roads at a cost of Tk 2,95 hallion and 846 kalometer
of Village roads at a cost of Tk 1,95 billion dunng 2008-09. As a result, mral areas have become
better accessible through surface communication, agricultural production has gone up,
tranaportation faciliies for marketing of commodities have improved, which eventually have
enhanced the living standard in the rural areas. Owver and above, the socio-economic improvement 18
reducing rural poverty and reaclong civic amemties in the el aress has become more convernent.

o

Milphamon-Dimlo-Drolia B&H via Shutibon Roaed, Tighalin Nagarghat-Upnzila HO-Patherbozar Road,
Dimla, Milphamon [vighalia, Khulna

There is no alternative to construction of bindges/culverts for unintermpted road commuracation
alming at socio-economc inprovement and reducing poverty of the poor people. LGED has
constructed/re-constructed a total of 33 800m bridges/culvertis at a cost of TE.3.373 ballion and
rehabilited 5,074 m bridges/culverts at a cost of Tk 0.3314 billion all over the conntry duning
2008-09, This has improved the social and econcimic conditions and commeraial infrastmctore
including accessibility to the people residing on both sides of the rivers/canals. The overall
improvement, resulting from road improvement along with bridges/culverts has allowed
unlundered fish movement and a solobion to water-loggmng 1ssne and thereby any environmental
hazard has been avered.
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One 54,05 m long brdge over WAPDA Coninl on the Ot 20 m long brdge on the Dewnngonj-Sanondaban vin
Jichen-Bera Ehane Fosd, Belkuchi, Sragan Teratia Boad, Devwanganj, Tamalper

Ome 41.2%m loing bridge on the Bleabis RHD-Bai giiyg O 80 o Lo portsble sbeel beidee om the Panchazanutia
G wiz Beltal Bazar Boad, Melandsaly, Jamelpe BEHID - Bamadliimibasi Boad, Sader, Sirggai

Improvement of Growth Centers/Haats-Markets

Growth Centers/Haats-markets are the nuclen of the rural trade and commerce vis-a-vis the rural
economy. Improvement of Growth Centers along with infrastrocture and providing other facilities
1= indispensable i resolving unemployment 1ssoes by engaging the ymemploved youth m small and
medium trades in conjunction with stimulating the rural economy, LGED, during 2008-09, ha=z
improved 205 Growth Centers/Haat=-markets at a cost of Tk 509,70 billion under different
projects, Az a result, opportunaties for involvement of the poor and the vnemploved of the mural
areas has boosted the activities like increased agncultural production, more marketing of the
produces, creation of self-emplovment for the distressed women vis-a-vis poverty alleviation has
been taking place through wider expansion of mral trades and economy

Tokali Market, Anwars, Chittagong Dew el opiment of Hawsbeany Market, Talduales, Milpheaman
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Construction of Union Parishad Complex buildings

To turther strengthen the Umon Panshad as an important institution of the Local Government, to
provide infrastructural facihifies for proper implementation of its programmes and fo make reach
the government facilities at the door steps of the rural people, 137 Union Panshad Complex
banldings have been constructed by LGED &t a cost of Tk, 806,90 milhon dunng 2008-09. Throegh
theze infrastroctural facilities, 1t has become eazier on the part of the service delivering
organizationz/ztaff involved with the implementation of the development preorammes of the
government to plav therr repective roles by establishing a direct contact wiath the local people,

Chatiai Uison Pagizlad Comgdex building Fadlssiraga Union Pai shed Conplex Blualai
Dimla, Milplsaiman Basdpuia, Marsingdi

4.2.9 Improvement of Urban infrastructure

Agcording to the census of 2001, twenty-four percent of the total population of the country 1.e
more than 28 8 million people are living in the urban areas, Rural inhabitant= are now mshing to
the urban areas being forced by river erosion, natural calamoties, employment pnvation ete. But
due to inadequacy of infrastmctural facilities compared to the demand of urban areas, extending
sufficient crvic amemties fo these surples migrani= has not become possible, To addreas this 13sus,
urban development projects, financed with domestic and foreign resources, are being implemented
under the Fhyaical Flanning, Water Supply and Housing Sector,

Basically, LGED 13 implementing the municipal development programmes with local and foreign
resources. During 2008-0% development partners viz World Bank, ADB, UNDE, QOFID, DFID,
IBIC, JIC A, Canadian CID A, GTZ, KW have participated in the constroction of multifaceted
infrastructure and implementation of development programmes of the project municipalities
through LGED. Major activities of these programmes are as follows
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1. Improvement of planned infrastructure that al=o mcludes overall commumication svatem of
the urhan areas;

3

. Congtructionimprovement ‘extenson of permanent marketakatchen markets’ anditorum-

cum-commumnity centers to facilitate activities related to increased income of the
pourashavas marketing ‘trading;
3. Providing bagic mfrastruchural support to the slum deellers and displaced people of the urban areas;
4, Improvement of urban environment through advanced waste management;
5, Creation of employvment opportumties throngh construction. extension and mamtenance of
phveical infrastrocture aiming at increased economic facihities;
i, Keeping economic/zocial programmes alive through rehabihitation © reconstroction of
phveical infrastrocture in order to contain Hood/calamity destructions in the urban areas
7. An increase i the institubional =kall of the urban local govemment institutions responaible for
providing urban civic services;
8. Eeducing urban poverty through local partnemship and empowerment of wrban poor;
9, An increase in the public awareness;
10, Women participation;
11. Integration of urban poor;
12. Involvement of female Ward Commissioners in the development works;

13 Inclusion of the female Ward Commssioners mthe TLCC, WLCC committees as
members; and

14, Preparation of twenty vears term Master Plan for Development Programmes for 23 Distnct
towns and 223 Pourashava towns

LGED implementad varions programmes including urban infrastrocture development during 2008-
(9 under the Physical Planming, Water Supply and Housing Sector, Following are the major
components of the urban infrastructure improvement projects, so implemented:

Serial Physical Expenditures
M. Major components pmg;'nmmes {Tnla: in million }
1. | Construction of road 174 km 682,90
2. Construction of bridge/culvert 144 m 87.50
3, Constrchon/econstruction of dram 52 km 190,70
4, Construction of  sanitary  latrine/ 2 nos. 11.30
community latmne
5, Smking of tube-well 5 nos 10.40
6, Construction of bus terminal 1 no 24,80
7. Construction of Town Center 5 nos. 8300
£ Slhom improvement [ rehabilitation 149040 families 54.50
9. Maintenance/Flood rehabilitation (road) GO ke 117440
10. Maintenance/Flood rehabilitation 370 ke o2 B0
(bndge/oulvert)
11. | Maintenance/Flood rehabdlitation (drain) 86 km 405 )
Total 2818.60
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Pie Chart showing component-wise expenditures at a glance of the major urban mfrastrctore mplemented during 20080

Pled ritenan cs Flood Comstruction of
rehinkil thwhiom road
fduny 14.4% 4. 2%

Consructien of
Endgelcalvert
31%%

Bkt o Pl ez
rehabilikation
(eadgaiculvert] 3.5%

Cenzine henne Censinciien
of droin & 2%

Construckion =f sarobary’
o AL Ty
lafrine 01.4%

Inlai mtenanceFlond HEL B, T

rehabilitation Shum impresemeant?

romd) 4174 rehallitaticn 1.9 Conmstroction of town | oonstuchon of Bus
cenbre 2% bermingd 0.9

A road under consiruction in Warayanganj Flecing of blocks fo profect Poursshava
Pourashava rod from erosion

Dirain wnder Bajshehi City Corporation Foad ncloding protection works already constructed
preq abready constructed under Singra Pourmshea, MNotore
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Public Toiler, Eualitia Pouraslava Bus Terminal, Marsangdi Pourashava

Proper urban planning

Imbalance urbanization in Bangladesh is gradually becoming acute due to planning imadequacy or
planming weaknesses or non-gxistence of well-thought improvement and investment opportunities
The country's urban population was only 3 mullion in 1971, which had shot up to a figure of 28
million at the end of thirty vears (Year 2001}, In other words, the urban population has doubled at
every 12 vears and thev have concentrated in the large urban centers, Absence of planned and right
tvpe of infrastructure has put the 1ssues in spate for both small and large towns. Contranly,
population in the small and secondary towns 15 growing at a very slow rate due to a wide gap
between their economic opulence and inadvanced infrastructure and other facilities, Through
planned development, it will not only be possible to make the small and secondary towns
prosperous and aesthetically attractive but also the 1ssues of large towns will be minimized by
reducing investment there and giving pre-eminence to the small and secondary towns, With this
perception, the present government has taken mitiatives through LGED to develop 23 district towns
and 223 Upazila towns in a planned manner, Preparation of the Master Plans 15 now underway

Pourashavas' efMiciency and income raising programmes

As per the decisions adopted by the National Implementation Committee on Admimistrative
Reform (NICAR). LGED has been providing necessary advice on all technical matters of the
Pourashavas since 1980, Moreover, LGED, since 19905, has been regularly imparting on-the-job
and class-room traning to all Pourashava officials by Bangladesh experts under the ADB assisted
Urban Infrastructure Improvement Project with a view to improve the Pourashavas' organizational
skill and proficiency to augment its own revenue, Besides, LGED Project Directors and other
officials, by making visits to the Pourashava from time to time, have also been identifving the
irregulanties/ deviations in the Pourashava's day-to-day works and offering theiwr advices on
corrective measures, An evaluation on this matter has revealed that providing such framing has
resulted an improvement in the ethiciency of the officials and the income of the concemed
Pourashava has increased compared to its earlier position

Programmes are also being conducted tor the officials of the Pourashavas to promote human
development and good urban governance through implementation of Urban Governance
Improvement Action Plan (UGIAP) under the LGED's Urban Governances and Infrastructure
Improvement Project (LIGITP), By extending the trainimg dimension, arrangements have been
made to provide training to the elected representatives vis-a-vis the Pourashava Mavors and the
Councillors including the Pourashava officials with full support of the 10 Regional Traming
Centers of the LGED

Fage
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Tradmng on controlling standand of construction matenals & testing

Public awareness raising programmes

Raising public awareness by direct participation of the people in the various development plans
unplemented by the Government 15 one of the programmes to be focused. With the intention 1o
ensure people’s participation in the Poura administration and further to ensure more accountability,
one Town Level Coordination Committee (TLOC) has baen formed in every project Pourashava

Alongside the urban infrastructure development, Mass Commumeation Cell (MCC) has been set up
at Pourashava level aiming at inducing awareness on vanous social aspects within the urban
dwellers, This Cell is comprised of the male and female Ward Comumissioners mcluding Pourashava
officers. This Cell also makes publicity on matters of national importance like environment related
matters, sanitation programmes etc. through leaflet, miking, posters or stickers, in addition to
informing the general public on Pourashava activities 1hn:|u_gh local new spapers. Besides, courtvard
meetings are held every quarterly in the compound of some houses under the leadership of the
female Ward Commissioner with a view to increase awareness on the services rendered by the
Pourashavas. In these courtyvard meetings discussions are held on maintaming hvgenic environment,
forming habits for waste disposal in the nearby dust-bin or Pourashava vans, use of hymenic latrines;
use of potable water; tree plantation along the compound; birth, death and marriage registration;
abolishing male-female discrimination; contributing towards enhancing Pourashava immcome by
paving taxes regularly; cooperation with service rendering activities etc. These activities were carried
out in all the project Pourashavas on quarterly basis during the last financial vear
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A van used for '.l.‘ﬁ.'ﬂ.r.‘ munugﬁm:ml A oview of a courtyard mesting ond views exchanging

m II'H: Lﬂl-'.sl'mm Prumashava

}]'. p.anL prngmnmr; usder Urban Goveranee Aoview of the mesting on awarness mising,
Infrastructure Improvement Project (LIGITP-T) beeled in Menwabgomy Pournshava

Similarly. arrangements are made for open discussions on various subjects ensunng spontaneous
mass participation through holding rallies. At present. rallies are being held at the Ward level 1o
raise awamess of the city dwellers. Plans for holding more rallies in future are on the card.

T *ﬁrp:'u':-u'&u- By n-:-.:-r
o, e _ fely oo, =

f-":lhl:rr.' AWImess rising ruiI\ held m the Tongt Pournshava
Revenue collection of Pourashava

The Urban Improvement Projects have one of their major objectives to ensure sustainahle
development of Pourashavas by enhancing the Pourashava revenuve collection, With this objective,
most of the Project Pourashavas, with the cooperation of the Town Level Co-ordination Commuttes
(TLCC), were ahle to collect 85-92% of ther Poura taxes dunng 2008-09

Publications on Urban infrastructure development

The quarterly "Nagar Sangbad” 15 being published through LGED's Lithan Management Support
Lrnat, This publication has been coming up quarterly and regularly by reconciling the expenences and
important news of the urban areas vis-a-vis mumicipalibes. Moreover, there 15 an Lirban
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Documentation Centre for documentation and preservation of important informations related to the
ongoing projects under Urban Sector and for their circulation, if necessary. The updated informations
of the respective projects are kept here preserved. As a part of urban infrastrecture development related
publications, projects’ antecedents, implementaion reports, implementaion guidelines, training manuals,
brochures etc. have been published, leaftlet/handbills, posters, calenders. posters on national and
international dav have been printed and distributed and vedio footages have been taken and displaved.

To achieve food security and Millenmum Development Goal { MD(G) targets. appropriate management
of water resources with its optimum use has been piven special emphasis in the Government's Food
Production Plan. According to the provisions of the National Water Policies (8WP). LGED has been
entrusted with the implementation responsibilities of Flood Control Damage ( FCD) and Irrigation
Projects, for a command area upto 1000 ha. LGED has thus been plaving a significant role in the
developemnt and manapement of water resources with the local participation.

As an institution being responsible for providing technical assistance to the Local Government
Institutions (LGI). LGED 15 conducting Water Resources Assesment (W RA) for all districts of
Bangladesh. Meanwhile. LGED has completed WERA of 46 districts. The same for the remaiming 13
dismicts will be undertaken soon.

Ongoing Small Scale Water Resources Development Projects under LGED:

Following the success of the first phase of the project. programme implementation started under
the Second Small Scale Water Resources Development Sector Project (SSWRDP-11). a target has
been zat for implementing 300 sub-projects in 61 districts excepting the 3 Hill Tracts districts
durnng the penod 2002-2009_ Implementation of this project has been vielding an increase in the
crop intensity i 180,000 hectares of agncultural land. It has resulted an additional production of
200000 MT of cereals. benefits for 280000 farmers and creation of emplovment for 10 million
person-davs. The said additional emplovment. created through this project. is thus plaving
complementary role towards poverty alleviation.

A total number of 373 sub-projects were registred during the 1st and 2nd phase of the project. Sub-
project based Water Management Cooperative Associations ( WMCA) have been formed with the
active participation of the beneficiaries of the sub-project areas. The members of these
Associations take up their operation and maintenance responsibilities at the end of the sub-project
implementation and play their active role to raise the living standard of the poor of the areas
through development of agriculture and fishenes by making proper use of water.

Tramirg of winiien |||-:|n'|1u1'~: i f].:"t"l.l J.n:l swiniven developenent, - A seclion ._-.;|'||:,_ W '|.j|'_ § menthers ]_11._-|'|d|.|:||z [ 5
Agran Crarslhabbapur WMCA L, Sadar, Laximapur Annual Ceveral Mecting
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These WMCAs have a total number of 263,802 members and one-third of the members are
women. The WMCAs have generated a total capital of Tk, 108.583,733.00 and the accrued
available fund under the Operation and Maintenance head 15 Tk. 83.356.318.00. Through
implementation of sub-projects. employments have been created for about 60,000 man-months.
The following Table contains information of the said sub-projects. for a penod upto June 2009:

Mo, ol sub- ~ f - i Phy=ical

projects ame of major componen TnFrurireciare
Rluwee Gate, WHES, Regulator, Aguedoct, 1,360 nios
Hwphona, Fubber Dam, Header Tank

573 Mos Bruried pripe L3 20 ki
Permansnt Irrigation drain A4 54 ki
Canal re-excavation 2 343 80 kin
Recon=struction of carthen dam 1,304 4% ki

The WMCASs of the projects have distnbuted small credits to financially assist the poor members
to invest in the vanous income augmenting activities with a view to improve their standard of
[rving, Micro-credit to the extent of Tk, 82,204,305 00 has so far been distnbuted among 13,473

males and 6.4 14 females of the WMO As

? . . .. -.I- .. .
E “ bR i

Inceme angmentimg mlirll:-.' of WMC A members by
lesan, Koashidah WhCA Lid. Shibaloy, Manikgang

A statement on the major components, implemented under “Second Small Scale

7 -:.- P.:. - B .r:
SO YT
™ ;

J i =
i 7= §

Income augmenting ||'.LI:; of WMCA members by inking
laan, Soomchan WhCA Lid., Ramua, Cox's Baear

Water Resources Development Sector Project™ during 2008-09:

Serial i Physical Expenditures
No Name of major components P"!L_” {T:hrin millien )
l. Fecomstruction of embankment 171 km {552
2. Construction of sluice-gate | Bl nos. 4.195
3. Fe-excavation of canal 325 km 758
Total: 5.505

Ple-chart showing at a glance the major components implemented during 2008-09
under the Second Small Scale Water Resources Development Sector Project

C pratruction:’ Fe-axoayvabion
o cimall 4%

Consinedion of embanlsen
1P

] i
-""1.' Cimrdru et o Alimce-gale
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Page



Annual Report : FY 2008-09

Fathen Irrigation Cansl Shibaloy, Manikiang Permasent brigation drain, Shibaloy, hanikpeg

Whembezrs of the O 8 A Subegomnifles nne Spnlbway md Reseroor, Shabasradh s subeprogect,
slenring silt of s canal, Geainghet, Sylha Sitakundu, Chitkagong

Rehabilitation and Upgrading of Small Scale Water Resource Sub-projects:

This project has been taken up in 37 districts of south-west region of the country for a penod from
2007-08 to 2009-10 with the principal objective to making the sub-projects implemented under the
Lst pahase of the this Small Scale Water Resource Project more sustainable and effective. This
project will boost agriculture and fish production and increase directly or indirectly the
emplovment appﬂr‘lumues for the rural mass. This project will play a cnmplementah rale in the
efforts of the Bangladesh Government in alleviating poverty . On implementation of this project,
the water resources infrastrueture will become further sustainable and effective that will enable the
beneliciary members o gain more on the social and economic sides.
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The lollowing are the major components implemented under " Rehabilitation and Upgrading
of Small Scale Water Resource Sub-projects” during 2006-09:

Saerial Al ¢ Fhyical Expenditure
M ox o e R AR T { Imkm in millicn )
1 Reconstruction/development of G5 ki 25 ®5H
cinbankiment
b Clonsruckior of meww wiler 11 mos. A3 0235
control structure
3 FEehatmlitaton ol odd waler 13 reoss, A 564
conirol strociure
o Re-excavation of canal B4 ki 2 SHHS
Tl B7.335

Pie-chart showing at a glance expenditures of the major components of Rehabilitation and
Upgrading of Small Scale Water Resource Sub-projects

Re-excavatmn of

Recomstnetion’ developmenl
camald 29%

" of embankment 3(#a
-

Eehahilitation of old water
comred stniciune 4%

Construction of new waler
comirol structure 37

Small Scale Water Resources Development Project in Greater Mymensing, Sylhet and
Faridpur Areas:

The Small Scale Water Resources Development Project in Greater Myvmensing, Svlhet and
Faridpur Areas is being implemented with the financial cooperation of the Japanese Government. A
total of 215 sub-projects will be implemented under this project during the period from 2007-08 to
2012-13 in 15 dismicts located in the above 3 regions.

To make a positive contribution towards overall poverty reduction programmes of the povernment
through a sustainable increase in the agricultural and fisheries production 1= the main obejective of
thiz project. This ohjective is expected to be realized by developing appropriate phvsical
infrastructure with the participation of the local people that will reduce negative impact of flood.
remove water stagnation. improve irrigation system. water conservation etc. for agncultural land
under each individual scheme having a benefited area not exceeding 1000 ha

Through implementation of this project. 130,000 ha of firmland will be benefited and 130,000
farmer families will receive pood effects of implementation of a total of 215 sub-projects in the
next & vears penod. Moreover, 420,000 MT cereal and non-cereal crops and 6000 MT fish will be
produced generating an emplovment of 650 million man-davs.

Participatory Small Scale Water Resources Sector Project :

This project will basically introduce sustainable water management svstem by constructing watar
management infrastructure, strengthen and establish sustainable operation and maintenance
procedures through stakeholders' participation. enhance capacitv of the concerned government

Page
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organizations in respect of water resources development and. create emplovment opportunities for
the poor and landless. The implementation period of the project extends over January 2010 to 2017,

The project has a plan to implement 240 new sub-projects and to enhance the effectiveness of the 160
sub-projects selected from the total sub-projects implented under the 1st and Znd phase of the Small
Scale Water Resourcess Development Sector Projects. It 1s expected that the project. on its
completion, will result an increase in the production of cereals from 361995 MT to 743,347 MT and
non-cereals from 285,587 MT to 417.161 MT from an area of 230,000 ha within the project areas.

Construction of Rubber Dam in Small & Medium Rivers for increasing of Food
Production Project:

Being inspired with the success of the rubber dams constructed under successive projects in the
varcous districts of the countrv, LGED has further taken up the project titled "Construction of
Rubber Dam in Small & Medium Rivers for increasing Food Production Project” with the
financing of the Ministry of Agriculture. ECNEC has approved the project on 02/06/2009. The
physical programmes of this project are comprised of construction of 12 rubber dams alongwith
construction of pump house-cum-office room. 19 water contrel structures, construction/re-
construction of 36 km Guide/Ring dam. re-excavation of 36 km river/canal and 360 km irngation
inlet and outlet. The project is expected to bring an additional 11,006 ha of land under cultivation
every vear resulting an additional vield of 35.802 MT of crops. wherefrom short term employvment
opporunities for 265,511 man-davs 15 hoped to be penerated.

LGED implementad a total of 12 projects under the financing of other Ministries during 2008-09,
with a total allocation of Taka 10,3512 billion. These projects incurred a total expenditure of Tk
10,0933 billion. which was about 97.5% of their allocations of the same vear. The Ministrv-wise
informations of the projects have been shown in the Tables piven below. OFf all these 12 projects. 3
were funded exclusively by the Government of Bangladesh and 7 were foreign-aided.

i Taka i million

Serial MName of the Mumber Fiscal Year 2(H8-(4 Physical
Mo Ministry of Revised Funds Expenditures | progress
projects | Allocations released (Ve of (%5
("o of Al atiom)
Alloeation)
i1 | Agriculture 2 L2044 137.63 |34 85 B50,
) (T6%) {75%) )
(21 | Fishenes I 52.50 52.50 52.36 o0 &%
{ 100%) (99, 7%)
i3) | Chittagong Hill Tracis 2 LIRRLT 776,94 T 60 100%%
ATairs {Pa'%a) {94%u)
(4 Water Resources 2 LR H4 0, Aeh (U H | 3%
{100%) (83%)
(5] Primary  and  Mass g LR HTERE | HAG0 4 442461 Lk
Education { 100%) (99 T
Tl 12 13s1,21 11R2 T35 TUMMERE 25 DO
(S a) (97.5%)
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Pie chart showing a comparative picture on the allocations of LGED under the
afore-mentioned 5 (five) Ministries.

Chittagong Hill

Agriculture 1.3%

Primary and Mass
Education 83.6%

Fisheries 0.5% 11,045 affairs 7.6%

Water Resources 6,59%

(Taka in million)

=11 Namie of the prsjecis Revised Expendi- Frogress Somyroa of
M, (PFroject CostfFroject period) ANl pinms tures during July- funaling
N TSR
= Phy. | Fin.
Heetor: A uliure
Sailb=sector: Crip
1 Mornh-Wes=l Crmop Divarsifieatian 135,000 o021 B0 6T AabE
Project,
(ATOAOII PO E-02 to FOE 09
2 Apnculivnme & Raral Devebagnmenl 45 40 44623 gL T K, 30 DB
Prevest 1 Glrealer Ranggsior oY
Cristrict.
(20 14T POM-0T fo 2000-110
Sub-todal {1-Z) TR -4 134 Rdiv B5 %40 TESh
Sub-Sector 1| Fisheries
A Acpumettere Infmstrmeiune 52X =50 e ] ek TEG S TN GB
Dovalopmeant in Mood loval nrmen
afl Comilln Dristrict {Dropasdikandi
Pl .
(I T2 581/ 2006-07 to 2000-11)
Total (1-3) 232 1ET. 201 BH Y Hilb
Sector: HID & 1
2 Rural Daevaloprment Progeel Tor AOT LMD Tl AlEE T e 3NG LIRE A
Chittagong Hill Trscts (FRuml GoH
Infra=trmctom Developrnamt and
Feohnbilitntionk.
{1 ERT IO -0 po Dhscein b 0nk )
5 Dovalopment of Rangnmati 3,099 R TR 100 %5 1O SO0
Chambaor of Commarse Buoilding
{0 A0 iy T Lo ORS00
Toatal (4-5) R LIRIEY Tils G LD L ]
Seotor 1 Water
[ Secomlary Teavw s Tritepgrated 54 H) HOR.7TH4 05, TR RE ol AlE &
Flood Predeciswan Project Phase-2, ] —
{2043 BOEZ00-05 g I0D0E- 110
s Char Development and Settlement 14 1.0 1S Bih. 4% T1%h Gowt, of
Prejeci-3, thie
(341754 2OH 5006t FO0R-00) MHathor-
larels
Sub-total (-7 [l R N i Fd Q300 B3
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51 Mame of the projects Revised Expendi- Progress Source of
M. (Project Cost/Project period) Allrcations tures during Julyv- funding
Jumar
Phy. | Fin.
Ministry of Education
5 Comstruwction of Govi Primiary 116,415 L7 nlk TiHEa | B3 5% e
Zchool umder 1B Assistance
{ P01,
COTE. ] 5 200405 o 2OE-DD
0 | Primary Education Developmend G50 00 G000 [T T Nﬁ&aﬂ&
Fmg:rmi}mthz. ) S, DA,
(EIERT S0 20000005 Ao 2009 - 100 JICA,
LINICEF,
Fetheriands,
AL Rid
10| Development of Registered Non BRI T4T RG4S 1000 | 99 7% S0B

Crovl. Pmary School {3rd Phose)
(] ZR40 B 2007 -0 1o 2O10-11)
11 Reconstruction & Repair of Covi E AL RN TUT RIS TR | QST 0B
Primuy Schoal (2nd Phase)

(01 e 2000 <O e MAMEk=11]
12 | Beconstruction of the Damaged SO0k, (i 2960 209 07% 0o 8% LELE S
Primary Schools by the flood and
river erosion in 2007,

(96057 January /08 1o
Drecembes 10

Total (8-12) | 8466915 | S442.607 | 99.9% | 99.7%
Grand Total (1-12) | 10351214 | 10093.226 | 99% | 97.5%

Statement of Ministry-wise major componenis of projects of other
Ministries implemented by LGED during 2008-09

Roads, bridges/culverts, Growth Centers, “Haat™s and rural markets are generally improved
through projects for the Agniculture Mimstry, Statement of different components implemented
under this Mimistry dunng 2008-0% has been given below

Herial Phy=ical FExpenditures
o, b bR ] AL Programmes {(Talen in million}
l. Improvement of grower market M 3 1200
i Improvemant of whaolesale market M 1 720
3 Construction of central market P I e, 2
4. Constrection of paved rond Fm 5 145, 030k
5. Constructson of earthen rond Fom 1 k{1
. Construction of bridga/culyvert i L 3 Gk
7. Improvement of market [ ) 5 12Xk
H. Excavation/re-cxcavation of km 1063 5.50¢

canal/pond
Q. Constructson of culvertfwater 1o G5 1530
control struciure
Lk Construction'me-constrction of km 54 2910
cmbankiment
Turtal 183,040
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4.3.4 Programmes implemented for the ¥inistry of Chittigong Hill 'Treacts Adlairs:

The following Table contains informations related to the major components implemented by
LGED during 2008-09 under the Mimistry of Chittigong Hill Tracts AflTairs:

Serial Unit Physical Expenditures
No. Major components PrOErAMmes {Taka in
mmiillign)
1. | Construction of Upazila road kim i nT.20
2. | Comstruction of bridge/culvert on Upazila i 0 1 70k (W
rond
3. Improvement of Union/Village rood km 77 275 80
4. | Construction of brndgefculvert  on Union m [.O5% 236040
rogd
J | Improvement of Rangamati Chamber of | sqm &0 3.1
Commerce Building
Total | 75290

Lama-Rupashipara Union Boead, Lama, Bandarban

{ne 45 m long Bridege on Wagga Junior High School-Shapchari O ACC gircder Bridie acrass Chengi river, Khagrachari
Union Aoad, Kaptai, Rangamati
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Informanons related to the major components implemented by LGED during 2008-09 for the
Ministry of Water Resources are as follows:

Serial : e Physical Expenditures
Na. Major components Unit pr:r?;:m (Taka in millios)
L. Construction of Lnion road K L0 23.60
z Construciion of Village road kim 23 B0
3. Construction of bridge T, | 8.30
4. Construction of box culvert nio. 15 20,70
5 Construction of culvert / pipe no. 37 10,60
culvert
i, Construction of new draimn k. 3356 435,00
7 Slum improvement nos. B3040 870
hivuschald
. Re-excavation & cleanimg of dramn km 13.76 1.50
9, Re-construction/repair of drain km 323 2 A1)
Lik, Construction of drain-cum-road km 4 500
11 Construction of public toilet o, 2 {0,310
12 Fehabilitation of Poura roads ki 5 9,20
damaged by flood of 2007
Page Total 583.70

[nformations related to the major components implemaented by LOGED duning 200808 {or the
Ministry of Primary and bass Eduecation have been given in the following Table:

=l Major components M. of Warks Allscation | Expenditures
Mo, Completed | going on {(Taka in {(laka in
Schools (N ) mmillion ) mmilliomn )
(M)
1. | Re-construction of school 921 Hau
Expansion of 3 additional class room 03 3hd
Expansion of 2 additional class room 2108 GROG
Construetsen of Upazika Resouree Center 34 57
Construction of attached toilet 1854 Gk 5
2. | Binking of arsenic-free ube-well 1565 Sl 350000 B345.00
3| Construction of Disinct Primary 3 |
Educaticn ofTice
4. | Construction of Upazila Pnimary 27 22
Education Oifice
3. | Reparing of PTIs and 3 13
consimuciion of hostal
O, | Supplving need-based fumiture 3407 11462
7| SIDE: Construction of primary school 17 351
Twotal : - - B3SO H345.00
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Pictures showing constructed development work nnder Primary and Mass Education Ministry

FTI Hoztal Bhaban, Farchagath Laboratory Schocl, FTL Kushtia

5.0 Maintenance Programmes

Maintenance is a crucial part of ensuring sustainability and fitness of the physical infrastructure.
Generally, LGED carries cut routine and periodic maintenance activities. However, emergency
programmes are also taken up for maintenance and rehabilitation of infrastructure struck by
natural disasters. Maintenance programmes of LGED are implemented with the multi-sources
funding available from the Development Partners, Government of Bangladesh, Local Government
Institutions and the stakeholders. Maintenance activities of cngoing projects are normally carried
out with project funds throughout their implementation period. The government has been
allocating funds under its Revenue Budget for infrastructure maintenance since 1992-93 and this
allocation has gradually increased in the successive years considering the importance of
maintenance needs. LGED has developed one Rural Road and Bridge/Culvert Maintenance
Manual, which is followed in implementing maintenance programmes.

Tk. 4,900 million was allocated for maintenance activities in the financial year 2008-09 under the
government’s revenue head. An amount of Tk, 4,898.30 million has already been spent against this
allocation. Physical and financial progress, as could be achieved in the year against the
programmes undertaken, is 99.99% and 99.96% respectively.

Fage
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Allocations of the previous 8 years on maintenance prograrmmes of rural roads and culverts
ware as follows:

Financial | Allecation BOO0
Year | (Taka in 4500 P z001-02
millin) 4000 I 2002-03
200002 | 125000 2sa0 il [ 200304
2002413 143541 () 3000 :l 2 g
200304 | 2004100 e L~ zmmslﬂﬁu
200405 KL CIRILH = [ ]
200506 | S0H_H) | [ 2006-07
200607 | 431500 :E = g I 2007-08
200708 | 490004 25 L~ P 200809
200848 44K ) a
Component-wise maintenance programmes of 2008-2009:
Serial Physical Expenditnres
M. Major components [T TS (Taka in
milliom)
1. Maintenance under development budgei:
al | Mamicnance of paved road 39135 Km 327530
Page bl | Mamienance of bridee/culver 5074 m 531,000
3R | Sub-total (Maintenance under development head): 180690
r Muinten ance under revenue budzet:
a) | Maimtenance of paved road 23042 km 4213490
b) | Maintenance of bridge/culvent 33,442 m 68440
Sub-total (Maintenance under revenoe head): 489830
I Total: [ 8,705.20

Pie chart showing at a glance the expenditures on activities on rural infrastructure
maintenance programmes implemented during 2008-09;

Maintznance of bridgelculvert Maintenance of paved road

Pvariue Hend) 7.26% (Development Head) 37.62%

Matuienance of paved road Mlaintenance of bridge’culvert
(Revenue Hesd) 4841 % {Development Head) 6.11%
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Rehabalitation of Melandah GC-Balipun GC via Rsshabaliation of kanaipar R&EH-Chandpur via Kash
Mohamnond GC Rood, Melamdah, Jomolpur. Cropalpur Road, Sadar, Fandpar.

6.0 Tree Plantation Programme

Tree plantation, as a matter of national programme, is an impontant component among the major
components implemented/under implementation/to be implemented by LGED under different
projects. Tree plantation programme is implemented as an integrated activity interwining the road
side tree plantation programme with the routine road maintenance activities. Protection of roads
From erosion and thereby prolonging its life, production of tree resources and maintaining
environmental equilibrium are the main objectives of the tree plantation programmes. For
successful implementation of these programmes, 34 officers of LGED of different ranks have been
entrusted with the responsibilities to monitor district-wise tree plantation activities. Reports,
prepared on the basis of data received from the monitonng officers and the Executive Engineers of
the districts, are forwarded regularly to the Local Government Division and the Prime Mimister's
office as asked.

As one of the most important national programmes of the Government, LGED planted 1,679 833
saplings during 2008-09 of which 1,524,502 plants survived (survival rate 91%). Of the saplings
planted countrywide in the &4 districts, number of margosa species was 189,650 (survival rate 83 5%).

6.1 Information of tree planted by LGEL during 2008-049
Progress om tree plantation in 20HI7-08 Plants survived on care tuk
Mameal | Forest Medicinal Frait Tedal Frirest Medicinal Fruit | Totd  Survival
District drim i [ Mumber) bearimg | nussber of|  grown | Mudm o) bearlng | saplings rate (%)
{Mumber iNumbery | saplings | {Mumhber) (Fmmbsr) (Sumbery
Margosa | Others Margoss | Oihers
| i 5 4 5 ] 1 H b L] 11 ]

Region :Dhaka
[Mhake Mo tree plantation scheme was smilertaken
(Fnzipur Hial I3 H Kl el 18344 07 1250 142 50 fans | 4%
Mlamikaon) Rk N LI L5 | 1t} A0 M2 HIKZT £ [k ] lintd i ) Wt
Munshigonj . (3T | 1000 Koy 27550 1302 - ik 207 LE1E | 30.5%
Iarayamaon 00 [LoLH] 1%kl Ve 456 25 1550 1725 14 4240 Ut
Morshingdi 1414 20 Tl 130 11 571 300 el 120 i B2 %
Tangal fizld 1440 fild 123 i Sk 1246 343 12 ndd Wy
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| Progress on tree plastation in 20078 | Plants survived on care taking |
Name of Forest Medicinal Frult Total Forest Medicinal Frait Tedal | Sarvival
IHatrict oW i Pmmbser) bearing | nmmber of  prown (Mmmber) bearimg | saplimgs |rafe (%)
{Mumaber) (Mumlsir) | saplings  (Numsher) {Mumberl (Numsher)
Murpmss | Others Marzosa | Cibers
i 2 i i i [ T 8 9 1] 11 12
| Region :Faridpur
Rajbari 115H HAH] T3 G EET] [TFFE] CRET i FRFES 32 [T
Faridpur 17 ELra] gl g TEN 40 ama £t o] pe] | TR Ut
Crpalpen) R L o AHIE 15338 WET0 711 N as 15378 M2
\idripar Il il 2550 1550 BTl 3506 ] el 50 #5346 s
S8 i i ) - - [ FTE N - - TR 0y 0
Wkipura KRR ol L] TIE8 o S0 TiHI s} 15141 4TT25 B
Marail Gl HliHI (B2 . [T 6750 1550 1541 . 10240 | 98.5%
| Region : Mymensingh
Lamnalpiin 3200 421 1% 1350 304 HIE 403 I [HE 131 06 T
Sherpir FTEEEL] - FTR REETT R0l 16224 - ETRT T e
hvmenaingh 546 12450 AT 13060 GGG 11538 I IBRS M 16 EHIT] 4%
Netrohina e HIHHI im0 1475 AETH 3305 T o) T40% 21200 B &Y,
kashonegim) 5TaR k10 7 ms fLER 5100 455 155 1430 T3 2
Region : Rajshahi
Rajshahi AN i1 1340 el ) 3dan A 133 B Gian 07 4%
Lapirtal 371 [ T 270 &0 ETED 014 164 i R T
ogra 175H JiHHI L) 5812 A2 16120 3623 [ 5319 Bn 0.5
Fage e - . : 1718 718 . . p 19403 L5413 s
40 hatom T34 T30 - i 361 T T3 . 3K 4437 07 g,
Sirajzon) Nii trie plandathom scheme wis mndertakon
Pabni A51H) | 151H1 [ 10iH1 | T [ AW} ] AL [ [ETH] ] £51) | 1730 | ETTE iy,
Nmmahponj Mo bree plantathon scheme wes mnderinken
| Region : Rangpur
[ i 5 I Mo tre plantatiom scheme was mnderiakon
Thaksrgacn . - - 1 3%7T 3%} - - : 1547 1347 ¥t
[ty 4242 13 | 1616 BE3h ALED ™ s | 1580 B34S | DHA%
Nilphamari 15iiHI HiiHi 3liHi 4000 XTI [FEITE] (BT il 35 TR T
Lalmonithal | wi troe plandation scheme wis mnidertikin
Rangpur 11604 N BTN EEE I T
kurigram 10TiHI 10K 11iHI UiET 21687 a0 LI 110 CRET HIHT 07
tiaihanidha Tdhii 1L 1455 553 151 Tils 4750 1385 5350 1540140 0™a
| Region : Chittagong
Chitiagong Z1ZTH] 4721 X2 AT A3 I 4360 1132 kLI Hnaay It
Con's Hazar 43455 - - - 3155 43455 . - = 41275 3%
Khazzrachari aL7 JEILT 50 M Tiad HHI 1280 e 167 1552 0212
Kangamaii 1 1 iHI i 0] 450 Hi 5y 330 [EIE T
Randarhan S0ili 10HHI 10HI B 0] R il ) 4iHl TH 03 4%,
| Region : Comilla
Comilla BT | o | dee | RS91 | 4626l | 7SO0 | Gao IR
Fi-Haria Mir brise plantatios scheme wis mnderfakon
il sy N e plandation scheme wes mndertaken
Feni e [ oenn | omwe | onoss |owsie | sumn |4 I D
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| Projges: o tres plantaties in 300706 | Fimts sarvved on rare taking
Mamna Farest [uledirmnl Frait Teadnl Farest [uledirmnl Frum Totedl  Eurvivel
Distrist ERL (Hussber) Bearimg  mumber of  ZEWE (THasabary besring  zaplings  vae (Vi)
{Mumb ex) Mumsba}  mplizgs (Mumber) {Mamber) {Mamber)
ffergeca | Cithers Margom | {hers
1 I 3 4 a [ 7 ] b (1] 11 11
Hoaddad: 619 215x 540 156 31317 22600 1863 55 1331 26613 | =5
Tactrmipis BLOD I3 784D | 2555 3035 7800 3300 a0 | B20% | 220%5 | 5w |
_Eeiln : Sylk
Sylhat 55573 EET 7313 | z0Ess =732 55641 Els Ti0s | 206 | BamET SE
Hobig 56300 11300 | 11360 | 34273 | 113833 [ 4o torzn | 1wEo | 3ea0 | woEndo [ ok
Moulvibazer | 53560 514 140 Er 5o 14 [TE] BEC 100 1500 63200 EED
Slnidig ) 43611 513 7 w5 52533 A0S i AR f304 gl0 FE I
EBegion : Elulna
Fldna e 1 2iee: 105 1448 M a1 L% an lanz S b
ehempur V83 Sl - ¥13 1566 W 455 . JE 15xF WL
Eurhtia Sk - 2550 5t 13284 =n - 23 LR 1 T bl
Chuadanga ARG 0 L8 T s e 0 # fil 5515 W
Theni<tah g 0 in hLE 1] 4332 JE Q 325 s 100 #a
Tessare 17114 L1440 2z 5120 #3faa LM 1161 215 I l83s | T
Bagerhat £33 logos | s5ms | 3400 032 ) apmon | sen 250 | asz | PR | 4
Gafkhima [0 free plantatin schemne was uped erbaken
Eegion : Barisal
Barizal 23080 5000 squs | 11z00 HIBES 1 BT A3 4334 BRE 3551 00
Fatuakhali |4z Els ks 4790 EL55E -3 T 450 5 15780 T3k
Bhsla [0 tree plantstion schemse was upd erbaloen
Thal zkan 13985 ins 3 [= -] 12304 e3 HE] 2T die 4240 1024 LR 5
Parcjpur 20EE 57 0 1ais Wil 1z 5%l i bas T 1%
Barguna HEE K 3500 T50 B500 41582 28713 3] i1 g31s 1082 ol
Tl | HOSKE | MEGS0 | KREERS | J20dd | 16EMS | sasid] | MDET | LSS | IRREH | 1SIaNn | 91%%

Tre= Flankahon al a Submerzibl= Fioad 1
"Haor® areas of Sunamgan) Dhstrict

Tiree Plemtation along the Demi-Skamerckar Koad, Saneogan)  Tree Flondation along the Tenganman Mirgenj Road, Jaldhaka, 1iphamen
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7.0 Poverty Alleviation

Rural Infrastructure Development Projects create directly and indirectly a hnge emplovment for
both male and female labourers, which bear a significant mwpact upon alleviation of mral poverty.
Implementation of infrastructure development projects by L GED during 2008-09 generated a
direct employment of 122008 million man-days. In addition, direct and indirect income
opportunities were created for a substantial number of small entreprenenrs, small traders, women
traders, mechanized and non-mechamzed transport labourers and others, throngh development of
Upazila roads, Umon roads, Village roads, growth centers etc. A comparative picture of the
employment generation targets and acluevement has been given m the following table.

Serial Head Target Achievement
No. iman-days in million) | (moan-days in million)
1. Development Head

a) Rural infrastmcture 3,52 81.14
b rban infrastroctre 7.39 7.27

¢ Other Muustries 21.56 21028
2 Revenue Head 12,59 2,57

Tuotal 125,040 122008

(97.6%%)

Basic demands of the poor are increazing with the rapid growth of poor urban populabon
Arrangements have been made to enhance the income of the wrban poor and improving the
elementz, which are not income-related but canse poverty viz hygiene, health care, hiteracy,
eafe water supply, waste management etc . simultaneously with ensuring mass parbcipaton
incloding women in the planning and implementaton process, and thereby their living
gtandard 12 raiged. In order to properly perform these activities, “Poverty Hedoction Action
Programmes" or PERAF have been developed in all Pourashavas mcluding the City
Corporations within the project areas and all poor families of 38 Pourashavs including
Rajehahn City Corporation have been brought under these programmes

Savings programmes have been taken up under the afore-mentioned programmes with a view
to convert each and every group member into 2 gelf-reliant one in foture with hi= own
gavings on completion of the project. Thie will help the poor much to pull them up at a
respectable level by reducing their dependence upon loan. For a successful implementation
of the zelf-employment programmes, framing on 2kill development have been provided with
the loan recipients before they were granted loans that have enabled them to raise their
family incomes and to repay regulary the loan instalments alongside their family solvency
A a part of it, a total amount of Tk 39 30 million has been accured az gavings upto June
2009 from the 1.660 primary groups formed under the Uthan Governance Infrastroctore
Iimprovement Project from which 2,217 group members have been distributed with a total
loan of Tk, 1980 millicon
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With the assistance from the Brntish International Development Agency {DFIDY), measures
have been taken to employ the urban poor by orgamizing and providing them vocational
traimeng wnder the Urban Partiapatory Poverty Reduction Project. The project 13 working on
orgamzing the residents of 24 Pourashavas and 6 City Corporations into mnstitutional groups,
creating employment opportunities through varions vocational training, improving their
income, wealth and dwelling places. engaging the interested and capable persons among the
poor in business on providing them tramning in different trades and to ensure their health
care, A team of 15-20 has been providing techmcal assistance to the communities at the field
level of each of the project towns with regard to implementation of the project. On
completion of the project, wealth, earming and living standard of 3 million urban poor will
improve, hygenic latrines will be constructed and safe water will be amanged for 430,000
families and at the same ime income and wealth of 390,000 famihes will go up

That the beneticiaries are implementing the varions infrastructural programmes by
themselves without the engagement of any contractors is another notable feature of the
project. As a resulf, sense of belonging 12 developed, quality of works 18 mamtained and the
cogts become lesser

Effrots are on to expand the family food safety-net vis-a-vis to meet the income and nutntion
demand by providing traiming on agriculture to the enthusiastic wrban poors and conjoining
them with the government/non-govermment service providing agencies.
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About half of cur population compnses women. LGED has taken iitiatives to involve a
section of this huge female populace i economic activities, Setting up of Women Market
Section 15 one of such examples. Through this facility, employment opportumty for
wormen increases by directly involving the distressed and poor women traders in economic
activities, By this time Women Market Sections have been constructed in a few Growth
Centers, Construction of Women Market Section 1s now considered as an integral part of
any Growth Center/Market development component of the Rural Infrastructure
Development Projects of LGED. Moreover, the distressed mass, especially the women
labowurers are alzo engaged in the implementation of road maintenance, tree plantabon and
care-taking programmes under most of its projects, whach together contribute towards
long term economie growth and development in the rnural areas of Bangladesh.

Waomen Market Section in & Growth Centre

With the core objective to alleviate poverty, LGED has also kept its micro-
inveztment programmes continuing, apart from creating employment opportunities
directly and indirectly through implementation of ita different development
programmezs, Creation of self~employment opportunities 1s being facilitated by small
lendings through its "harket Infrastructure Development Project in Charland Areas”
and Community Bazed Resources Management Proejct" in rural areas and the "Urban
Partnership for Poverty Reduction Project” and "Urban Governance and
Infraztructure Improvement Project” in urban areas. A total amount of Tk 721,70
million haz been distnbuted dunng 2008-09 under such micro-credit support in the
rural areas while the same for urban areas was Tk, 20960 million
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Hazers Begom of Marsyainganj became self-reliant by taking grant froon the
Uitran Partneralip for Poverty Redoction Project

8.0 Administrative and Financial Management
8.1 Administrative

In order to carry ount the given responsibilities of LGED effectively, 146 persons at
headquarters level (1,42% of the total manpower), 854 persons at the distnet level (8.30% of
the total manpower), 204 persons (1 .98% of the total manpower) to Zila Parishads (on
deputation), 24 persons at the 6 regional level {0,24% of the total manpower) and 9,074
persons at the Upazilla level (88.06% of the total manpower) 1.e. a total o1’ 10,302 officers
and staff are working in the different positions,

5.1.1 Creation of posts in the organogram and confirmation of service.

In order to further strengthen the present orgamzational structure of the Local Govemment
Engineenng Department and to make if more dynamic, permanent posts of 1 Additonal Chief
Engineer and 1 Suvpenntending Engineer have been created in addition to it present strength

This has improved further LGED's capacity to prepare plan and implement, supervise and
monitor the development programmes at the field level, Proposal for transfermning 10 poste of
Superintending Engineers under revenue head was previonsly made of which G.Os. for 6
poste have already been 1zsued. In gpite of zending fresh propozalz for the remaining 4 cazes
and because of Finance Mimstry's digsent to such proposals, tresh proposals have been
submitted afterwarde.

5.1.2 Promotion of officers/stails

1. Propogals for promotion of 100 Sub-Assistant Engineers to the position of Assistant
Engineer/Agsigtant Upazila Engineer have been sent to the Local Government
Divison, which are now undergoing processing

2. % Surveyors and 18 Work Assistants have been promoted to the position ot Sub-
Assistant Engineer/Drafteman (Sub-Assistant Engineer)

Page
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3. Promotions have been miven to 99 Accounts Assistants/Office Assistants to the

position of Accountant and 39 Electricians/Lower Division Assistants/Office
Asgistants to Community Crgamzer.

4, Cme Upper Division Assistant (UDA) has been promoted to Head Assistant

Topmost importance has been given to performing LGEDs overall activities including
implementation of development programmes in a laghly disciplined and orderdy manner. As a
matter of taking adminigtrative measures against the concerned LGED officer/staff anzing
from any neghgence in duhies or for invelvement in any faulty development works, a number
of pumtive measures are being taken against the concerned officials on the basiz of the nature
of offences and the proposals put forward by the Inspection/Tnquiry Teams. Dunng 2008-09,
53i(three) employvees were relieved from their services through the Ministry. Besides,
departmental proceedings were started in 22 cases and of them 8 were awarded punishment of
different types. Departmental proceedings were alzo drawn up i 56 cazes of LGED's Class-11
officers and staft members, ont of which penalties of different degrees were awarded in 5
cages, 29 have been acquitted of their charges and in 22 caszes probes are now going on.
Information on disciplinary actions as taken against the officers/statt at varions levels dunng
20008-0% have been given below:

a) Class- T OfMicers (Disposed of by the Ministry)

Serial  Name of Total Mumber of cases decided ases Remarks
Mo position | number | Numbers | Mumbers not
of cases | terminated | punished | decided
of varions
kinds
1 Class-1 28 10 0o ] Punishment of varions
Officer kinds including
dizmissal from =ervice.

b} Class- 11 OfTicers and Stall Members (Disposed of at the LGED's headgoarters kevel)

Serial Mame of Total | Number of cases decided Cases Eemarks
Mo position number | Numbers Mumbers mot
of cases | terminated | punished of | decided

various

kinds
13 Lub-Assiztant 18 4 i 16 Pay reduction toe a hewver
Engmeer level m ihe time scale

withholdanyy — =mcsemmet
for w specified period

andd otk ers.
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Serial MName of Total | MNumber of cases decided Cases Eemarks
MNo position number | Numbers Numbers ot
of cases | terminated | punished of | decided
Various
kinds

2] Drratfteman 4 2 1 1

{ Sulb-A zsstant

Engineer)
3l Upper Divisim 1 1

AyzEistani
di Agcoaniant 1 | - -
2 Comimunity 3 3 - -

Owganizer
iy Surveyar
Ti Work Assistant 3 3 - -
#1 Agopunts 5 1 - 4 Uhincler mvestigatson.

Mgt ani
k) Diriver k . .
1M | MLEE 2 1 . 1 Withholdmg of ennunal

iscrement

11y | Might Waich- 3 2 | - Withlyaldmgz of svival

[men irement

Total S6 29 5 22 Page

47

If it appears that an officer’staff has fuled to accomplish LGED s development activities
propery [ or fails to conduct the administrative functions, he 12 at first asked to submit his
explanation. In the case, he or she fails to give a sahstactory explanation, actions in the next
steps are taken that infer-alia include drawing departmental proceedings subject to an
engmiy. Such intormations for the vear 2008-09 are given m the tollowing Table:

Berial MName of position Total number of
_ explanations called
1} Class-1 Officer (XEN, AE UE) 136
2} Sub- Assistant Engineer a7
3} Draftsman ( Sub- Assistant Engineer } 07
4} Accountant s
5} SUFVENOr 5
)] Work Assistant 07
T} Diriver [1x]
E) Office Assistant i3
) Accounis Assigtant X
10} CCT 03
11y MLES Might Watch-man k4
Total 215
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The Finance Ministry set a revised target for revenue income for LGED at Tk 1,061.40
million for the 2008-04 fizcal, At the end of the vear, income from different zources of LGED
like sales proceeds of tender forms, laboratory tests fees, rental of transport/road rollers ete.
stood at Tk. 1120.10 milhon.

{Taka in million)

Serial Sources of fncome Financial Year 200809
MNo Income target Total income
I | Remistration fees for firms and companies
tenlistiment of contractors) 74,00 42,55
2 | License fees (license renewal fees)
3| Liquditv d met th tracis
el i e - k- i , 130,00 174.60
4 | Forfeiture of secunity deposits! eamest monies
5 | Laboratory test fees
6 | Use of government vehicles i S
7 | Eent from lodo
tfomlodgng _ 300,20 190.18
8 | REental of congtruction equipment/accessories
% | Selling of tenders amnd other documents
10 | Disposal of unused and abandoned aticles it i
11 | Recovery of over-pavmenis
12 | Mizcellaneous revenue income e o
Total 1,061,400 1,120.10

LGED pute special emphasis upon financal andibng to safeguarding proper uwhlization of
Government allocated funds and mantaning financial disciphne. In order to attend the andit
obeervatione, raiged at different levels, concerned Project Directorz & the District Execotive
Engineers and the Upzila Engineers on coordinating with the Foreign-Aaded Project Aundit
Department (FAPAD) and the Local Revenme Aundit Office respectively, take necessary
measures tor disposal of cases by sending ther rephes on the andit objections to the
appropoate departments through their respective controlling authonties. The andit objections
are also setfled through lateral/tripartite meetings/crash programmes. The summary on the
andit particnlars of 200E-0¢ has been miven below;

1. Thetotal number of audit objections on foreign-zided projects for 2008-09 was 607
that included 212 new objections, 165 of them have been sattled so far.



2. The number of audit objections on civil works was 1,278 of which 382 have been

settled by this time.

3. 28 objections out of 1,382 as raisad by the Local and Revenue Audits have been

settled.
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Audit particulars since LGED's inception until 2008-09 is given below:

Category of andit objections | Total awdit Numbers Numbers Revenue
ohjections settled yet to be imvalved
settled (Takain
il )
Audit objections on Forcign- 4,698 4,036 i) SO0, 70
aided Projects
Audit ohjections on civil 5404 4,508 296 2341.20
wiorks
Local and revenue Audil I 445 a1 1,354 AXT .50
objociions
Total 11,547 8,635 2,910 6,689.40

9.0 Human Resource Development

Traming has no altemative to develop skilled, expenenced and forward-looking hands
LGED 15 a dynamic engineenng institution, It has been planning and implementing mult-
faceted programmes mming at sogo-economic uphftment of the people of Bangladesh, In
order to create momentum in its activiies and to develop human resources, LGED has been
continuously taking vp long term traiming programmes since 1981 adapting the advanced
technical knowledges and concepts. To achieve this objective, long-term  tramning
programmes have been drawn up. Keeping this planming perspective in views, a strong
Central Training Linit was established in 1998, 10 regional Traiming Centers have also been
established across the country as a matter of decentralization of traiming, Besides the LGED
officials, the contractors, the representatives of the Local Government Institutions and the
vartons groups connected wath the beneficianes and mvolved in the development activities
have also been included under these traming programmes. On receving tramning, they make
proper usage of their acquired knowledges and contnbute sigmificantly towards human
resource developemnt alongside vanous infrastructure developments

A total number of 441,531 trainees in 12,804 batches under 265 courses have been provided
with traiming for 90572 traiming days during 2008-09. The numbers of male and female
tramnees werg 157839 (35.75%) and 283,692 (64.25%) respectively. Of the total trained
persons, 8148 percent belonged to the beneheiary groups. Total expenditures for traming
programmes stood at Tk 228259 mulhion. In addition, 1,500 officers took part in 14 in-
country seminars'workshops in this fiscal year. LGED also arranges higher studies for ats
officers as a step to enhancing their professional proficiency

Fage
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Table given below contans traning informations of LGED for the year 2008-09 under the

different categories:
Serial . Male Female Mumber of | Trainin
i 11) Category of trainees (Persons) (Fersons) {Fersons) diavs *
l Dificer 0,025 527 7452 [7.7349
2 Stall I.81% 775 2 503 487
3 Local Government Instifution £,743 3,729 12,472 22575
(Representative’ofTicer/stall)
4 Contracior 433 - 433 439
5 Labour Contracting Society 36 23,841 54443 200 592
(LCS)
i) Benehiciary (slum 109 316 254 820 and 136 037104
IMProvement programme’
micro-financing programme’
Societies under Water Sector
Froject/'Women's Comer eic.)
Total 157,839 283,692 441,531 205,726
Page Piz chart showing a comparative picture of the participants divided into catzgories of trainees
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LGED officials receive vanous long and short term overseas traming mming at further
enhancing and updating its skill. During 2008-09, a total of 104 persons received overseas
tramning on varous courses and 17 officers parncipated i seminars and workshops.
Informations in details on the various long and short term overseas training so received
during 2008-09 have been given in the following table:
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a) Overseas training
Serial Mumber of
Mo, Mame of Courses Period Country BT
I. Planning and Implementation of 07 - 18 July, .
Rural Roads 2008 hobicerar .
2. Project Monitoring, Evaluation and 20 - 31 July, )
Application 2008 — 8
3. Integrated Water Resources 27 July - 09 Ta 1
Management (J-08-00905) August, 2008 pan
4, . : 07 =17 August, .
Maintenanca hina
Oiperation and 2008 L 3
5. 24 August - Z0
Irrigation and Drainage September, Japan 1
20p1E
6. Construction Equipment and 02 September -
Mechanical Construction 28 Movember Japan 1
Management (J-08-00622) 2008 |
7. Master's in Science in Ciwvil 10 Sep., 2008 - United 1
Engineering 30 Sep., 2011 States
B 14 - 28 Sap.,
Urban Drainage & Solid Waste 20 & -
Manapement 01-12 Australia g4
MNovember 08 |
a9 Passenger Lilt Installation, Operation | 04 - 13 Oclober, hi 4
and Maintenance 2008
1. Eoad Safety in Asian Countries : 12 - 24 October, Balgium 1
Principles and Approaches 2008 |
11. Study t 19—1§mﬂjgmb:r. Indi 3
12, The Fourth Session of the World 03 - 06, China 5
Urban Forum Movember 2008 |
13, Construction Management Practices 17 -27 .
& ICT December, 2008 | 1oeiland o |
s Monitoring and Evaluation of 22_ g;crmbarfﬂﬂ Thailand -
Infrastructure Development Projects 3 3
i5, Planning and Implementation of
Community Markets and Market 12 - w Vietnam B
Access Roads
16. Eenewable Energy/Bio-Energy in 0% - 21 March Thailand 1
Fural Areas 2009
17, Impact of Environment & Climate 23 March - 01 -
Change on Rurmml Infrastricture April 2005 hbs 7
18, Training on Addreasing Climate 15 April - 05 . " 5
Change in Development Assistance May, 20049
1%, Sudy tour on Modern MMarket 2T April - 05 Vi 8
Manapement Syatem Mday, 2009 ! =
20, Enviromnmental risks assessment for 11 - 20 M
Rural Infrastructure Development -E'EHJS" BY: Thailard g
Projects
200 Eorea
Total | 104 |
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b) Owverseas seminars/workshops

Serial . . _ Mumber of
o, Name of Seminar/Workshop Period Country phican
1, ; - ,
Seminar and study tour 14 Eiéfééuly, Thailand 7
2| Consulting Partners Meeting and 15 -23 August, Sweden |
Stockholm water Symposium 2008 ¢
3 Public works Admimistration in ﬁﬁ?pt&f‘ﬂi&]’ ) ] 5
Regional Government™ (J-08-00891) ’ ED{TE; S i
4, gth Session of the External Forum on 15-17 October | Philippines 1
ender and Development (EFT) 2008
5. . 27 October = 04 :
Solid Waste Management Conference November, 2008 Malavsia 3
6. | Mid Term Review at IDB Head 08 - 14 May, Sauwdi F
Cruarters in Jeddah 2009 Arabia
Total 17

10,0 Quality Control

LGED has established its own quality control laboratories at varnous levels for assurning
quality of construction/maintenance of infrastructure. Quality of construction matenials and
works is maintained by regularly undenaking tests utibizing the facilines of these laboratories.
Tramning on "Quality Control” for the Assistant Engineers of 30 Pourashavas was held during
15-19 March 2009, which was arranged by the Management Support Unit (MSL),

10,1 Oueality Control Laboratories
LGED's Quality Control Laboratories are of the following types:
|. Central Quality Control Laboratory - | no.
2. Regional Quality Control Laboratory - 10 nos.
3. Dnstrict Quiality Control Laboratory - 54 nos.
4. Environmental Laboratory - 5 nos.
10.1.1 Test tacilities available in LG ELDY's Quality Control Laboratories

Facilities for testing cement, aggregate, brick, concrete, bitumen, so1l including sub-=soil
investigations arg available in the LGEDYs district/regional laboratories, The quality standard
of works of vanous types related to infrastructure including strength of the different road
layers and the construction matenals are regularly tested in these Quality Control Laboratones
at test frequencies, as specified.



Annual Report : FY 2008-09

Lopd Test 12 bemg conducied I'ripsial Test 15 bemg conducted

Besides the availability of the aforementioned district level testing facilities, the following
tests can also be conducted in the LGED's central Quality Control Laboratory:

Marshall Mixed Design
Stability determination of bituminous samples
Extraction of bitumen
Unconfined Compression Test of soils
Consolidation Test of soils
Direct Shear Test of soils
Calibration of Load Devices
Collection of sample using core dnller.
Test of reinforcement bars
0 Pile Integnty Test

Fage
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10.1.2 Testing tacilities available in LizELVs Environmental Laboratories

LGED also attaches special importance to environmental features in the planning and
implementation of its every project. To thes effect, 21 molle laboratories on the basis of greater
districts and 5 region-wise regional laboratornies have been established. While high standard
technology based equipment are used in the regional laboratories, test kit type portable
equipment of the mobile laboratories are used to carry out tests of general standard. Facility
types available in the environmental laboratones have been shown in the following Table:

Type Location Availahle facilities
Mobile Dingpur, Rangpur, Boera, Rajshahe, | P°, Arsemic, Dissolved Omoveeni DO,
gnviranmenial Pabna, Kushtia, Faridpur, Jessore, | Hardness, Acidity, Alkalimity, Nitrate,
labaratory (21 Khulna, Barisal. Pamakhali, Sviher | Phosphate, Polassiom.
nas. ) Mymensing,  Jamalpur,  Tangal,
Dhaka, Cazipur, Comilla, Noakhali,
Chittagong and Cox’s Bazar.

Regional khulna, Barisal, Rangpur, | Electric conductivity, Arsenic,
environmenial Mvmensing and Comilla. Chemical Oxyvegen Demand (OO0,
laboratory Biological Culture. Coliform Bacteria.
(3nos.) Mitrate, Phosphate, Potassinm, Sodivm,

Iron, Zing, Copper, Calcium, Salinity.
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Table given below contains brief information on the types of equipment procured
during 2008-09 for the central Quality Control Laboratory and the district laboratories
at a cost of Tk. 7.85 million with financing from GOB exchequer:

5l No. Tools / Equipment
l Lieves
2. Bitumen Extractor
3 Slump Cone S Cvlinder
4 IMal for Compressive Testing Maching
5 Proving Ring {CBR Maching)
& Brick Cutter Machine
7. Three Gang Cube Mould
B Automatic Compactor
el Trniple Beam Balance
Ik LAA Digital Counter
11, Field Scale
12. Dhgital £ Dial Thermometer
13 Sand Cong Apparatus
14 SFT Dirilling Pipe
| 5 Standard Sand / EN Sand
& Capping Compoand
17 Jolting Apparatus

1 L0 LGED's Other Significant Programmes

On promulgation of the Public Procurement Regulations 2003 on 30 September 2003 by the
Government, one independent Unit named “the Procurement Unit™ has been functioning in the
LGED headquarters since January 2004, This Unit has been extending all sorts of assistance to all
procurement entities in their procurement process simultaneously with the implementation and
monitoring of Public Procurement Act, 2008, This Unit has already distributed copies of the Rules
and Acts among all the procurers of LGED. One-dav onentation course was also conducted for all
the Executive Engineers of 64 districts and all the Project Directors. This Unit has also conveved
approval of the Procurement Plans of 47 projects and 45 distncts dunng 2008-09 Besides,
measures had been taken to dispose of 22 complants of different natures as received from the
contractors. This Unit also activelv participated in the activities of the Central Procurement
Technical Unit {CPTU) maintaining contact and mutual exchange of cooperation. Mareover, this
Linit extended necessarv aszistance and cooperation in the activities of the Second Public
Procurement Perform Project (PPRP-II).

LGED's GIS and MIS Units are providing enormouns suppoit 1o prepare, implement and monitor

development plans by using ICT technologies. A bnef on activities of LGED's GIS and MIS Units,
performed dunng 2008-09, has been given below:
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|. Upazila base maps of all Upamlas of the country have been updated and phase-wise
dvnamic segmentation works of all roads of Upazilas are poing on.

2. Correction works of Road 1D, Road Maps and Base Maps of all Upazilas are gomng on in
accordance with the Road Classificanon Gazette Motification latelv made bv the Planning
Commssion. By now, road maps and base maps of 437 Upazlas have been corrected and
updated.

3 GIS Data Backup Server mstallation and 1D Modification works have been completed
under RDEC-2 Project.

4. Preparation of digital maps on pilot basis, using disaster data considering Hanrampur
Upazila under Mankkegonj district as a model. has been completed under RDEC-2 Project.

5. Dhsaster database and Disaster map preparation works have been started in 10 Upazilas in
the LGEDs 10 regions under RDEC-2 Project.

6. All tender notices, received from distnict, Upazila and headguarters are being up-loaded
evervday in the LGED Website www lged pov_bd.

7. Works on developing LGED Website and data updating are gong on

# Data processing works of students by means of Proxy Means Testing (PMT) in order to
award stipend and twtion fees to poor students belonging to all ¢lasses between Class 'V
and Class IX in 122 Upazilas of 61 districts of the country are going on in accordance
with a Memorandum of Understanding (MOU} signed between the LGED and the
Secondary Education Quality and Access Enhancement Project (SEQAEP) of the
Secondary and Higher Secondary Education Department under the Mimistry of Education,
with the financial assistance of World Bank. Works of 46 Upazilas have alreadv been
completed

9. Data processing and report preparation works are going on in accordance with a
Memaorandum of Understanding (MOLU} signed between the Post Literacy and Continuing
Education for Human Development { PLCEHD-2) Project and the LGED.

As an amportant component of LGED's Urban Development Programme considered for
Pourashavas' institutional skill development through formation of central and regional Urban
Management Support Unit (UMSU/RUMSL) for enhancing Pourashavas' institutional efficiency
and improvement of financial management. LGED prepared nation-wide skill improvement plan
and has been implementing various traiming programmes, Annual traiming calendar has been
prepared and successful implementation of such training programmes is going on.

To this effect MSUs and UMSUs have been tormed under MSP and UGIIP-11 with the funding
from World Bank and the Asian Development Bank respectivelv. These two Units have been
successhully implementing vanous traming programmes in accordance with their respective nation-
wide Annual Traiming Calendars. Efforts are on to conduct all such activities bv a permanent unit
within LGED. Both the MSL! and UMSL! are now being operated under the overall supervision of a
Dhirector.

Fage
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MSL in 88 Pourashavas and 4 Citv Corporations and UMSLU! in 41 Pourashavas are carrving out
the following activibies by using six Software developed by ML
|. Computerization of Poura taxes and their improved recording system.
2, Computenzation of Poura water supply and their improved recording system
3. Computenization of Poura accounting and their improved reporting.
4. Computenzabon of Poura trade lhicense and their improved recording sy stem,
5. Computenzation of Poura Rickshaw license and their improved recording svstem.
&, Preparation of database and base map of Poura physical infrastructure
Because of conducting the above activities with the help of Software. significant proeress
has been attamed in the following areas of the Pourashavas:
= Revenue collectnon has increased substantially:
» Transparency has mcreased and financial iregulanives have reduced o revenue
collaction:
®* Tax collection from the govemment and seni-govemment orgamzations has meneased,

* Manpower, monies and time have been saved in the case of bill preparation. ball

. distnibution and report preparation;
aqe e . :
L = Account keeping in intemationallv recognized Double-entry Accounting System has

become possible instead of the previous Sigle-entry Accounting Svstem;

» Praparation of digital database of Pourashava infrastructure and Pourashava digital base
maps has become possible;

* |ndividual skill of the manpower of the respective sections. over and above the
institwtional skill of Pourahavas has increased, and

= People's participation in the vanous sections of a Pourashava has been ensured in respect
of Pourashava Development Plans, project selection, mamtenance of physical
infrastructure, tax collection, water supply and conservancy, waste management,
ecological improvement etc

Other tramings in relation to institutional skill development oreamzed by MSLU:

* Quabity control of construction works:

= PPR 2003/2008;

* Basic compater course;

= YVanous Software development by MSLU:

® Double-entry Accounts Svstem; and

= Maintenance of phyvsical infrastructure.
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With the very objective to construct sustamable infrastimcture for the Powra cibizens, one 7-days

traiming programme was arranged at the LGED headquaders for the engineers of 3 Pourashavas
on quality control of constmetion works and uses of standard construction materials,

T"|I-a.'i1r|£|.15
Tuality Comtrsd of Comstruction Works (QCT-F

Ferfuee] Aawision® Englnesrs of Poursshava

Brts  : J7 |l Seplember 2008

o RDEC Bhabsm, Level-1], Lyrpaen Dska

"" == Jugaeel 1 :I:"F_'.'_ Wenisiza; Sprvicer Friec [N
bl Foveromezt Esglacicisg perizd [LEED

i T

Inaicpiral session of the traming o Cuding fanstnichon Works [COT-20

Mearwhile 23 Ponrashavas have beenincluded afresh under this programume of MSL.

Formation of a PPRC (Pourashava Performance Review CommutteeWMPREC (Mumcipal
Performance Review Commutiee) nder the leadershup of the Secretary of the Local Government Page
Divizion has made the decision making easv with regard to evaluation and policy 13sues on =kall
enlmncement of Pourashavas. Besides, performance based ranking has become possible as a result
of developing Bangladesh Pourashava Nahonal Databaze throngh MSLU and UMEL

11.4 Road Safety Unit

In the recent davs, road =afety has been histed to be one of the buming 1=spes in Bangladesh, Every
vear, a mimmuom of 4-5 thonsand people get killed and many more ped imured in road accidents.
Some of them become coppled forever As a matter of road safety measures to be ensured by
ratsing public awareness, Local Government Engineenng Depatment has already taken up
programmes wnder its different projects in this regard on the top of techmceal sides. One Road
Safety Unit, headed by the Addiional Chief Engmeer (Mantenance) has been formed at the
headquarter= level Foad =afety programmes are also being taken vp as a compulsory item with
every road alremdy taken up or to be taken up for development. Besides, necessary steps are bemg
taken to bong the already completed roads vnder maintenance programmes. For the sake of road
safety, vanows techmeal measnies like strmghienng of sharp curves, wadenming of roads af the
intersectionz, mamtaiming specified sight distance and fiang vup road markangs and =igns in
requisite mumber are included in the road plan and also dusing ats implementation. Moreover, the
local pecple, the inhabitants of the Umon Panshad in particular, are being involved and seminars
and meetings are being amanged to increase civie sense on romd safety. As a part of thas
programme, a number of seminars and meetings were held at Biswanath of Sylhet, Gumdashpur of
Matore, Tongiban of Mushgon and Ullapara of Sarajgomn).
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Cine woman roaceser from among the partiapants of rond safely seminar, 1= speaking

Beaides the =ad actnaties, Community Foad Safety Groups have been formed compn=ing the road
wers, whose mam fiunction 1s to motvate the people, specially the stedents of schools and collepes
on road =afety aspect. Special tramings are being amanged for the local drivers of the non-
mechanised transports. These are now being inplemented & plot programmes, bt eventsally it
will he spread over on all cazes= in future

LGED's dimenson of work as gradually expanded over the years, but its work force dod nod grow
up proportionately. To perform works by LGED with efficient managemend, the Eural Development
Engmeering Center (RDEC) has been set up m another binlding annex to LGED headquarters main
tlding, It 15 expected that by talang up planned programmes on traming i vanoma felds by the
Center and by other programmes, the woiking efficiency of LGED officials/staff, representatives of
the Local Government, confractors and the beneficianes will be stronger Az a resulf, LGED's
ueshitubonal skall to implement other activibies will also enhance, apaat from efficiently i aor g
quahity of the LGED's growing volume of works becoming easier

FEDEC bmlding, constructed with the financing from the Government of Bangladesh and the Japan
Bank for Infernational Cooperation (JBIT), was mangurated by the Honorable Prime Mumster of
the Government of the People's Eepublic of Bangladesh on the 22Znd Movember, 2005, This 15-
soned blding has howsed one Design Umnt, Croabity Control Undt, Small-scale Water Resources
Control Unat, Traming Umnat, Visual Unat, class room, cenfral library and seminar room. This
biuldeng has provided other facilibes too meleding resadential accommodation for 60 tranees.

The Rural Development Enmneenng Center (EDEC) Setting-up Project has been implemented
with the overall support from the Japan Infernational Cooperation Agency (JICA) A number of
officials of LGED conld improve their skalls by worlang with the Japanese exper= vnder the sad
techincal assistance project. As a result, ot is expected that LGED's jouney towards zero
dependence upon the consuliantz will be faster, making it possble on the part of LGED to manage
efficiently its own designated tasks.
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Minwtes signang ceremony held on 4 March 2007 between Tapan's Preliminary Stedy Team and the Governmend of
Bangladesh on Jopanese Technical Asastonece for strengihening LGEDYs BIVEC acfivifies

Because of RDEC's scope of work being very wide, the task of enhancing the efficiency of the
LGED officials could nod vet reach its peak under the EDEC Setting-up Progect. At the request
made to the Japanese Government for a full-scale techmical suppoit to make RDETs activities
more meamngful, one Japanese Prelimmary Study Team wisited Bangladesh dunng 26 Febroany -
5 March 2007, held discossions wiath officials af vancus levels and collected requsite
mformations. Afterwarnds the Mintes of Meeting and the Record of Discussion were mgned
between the JTapanese Prelinimary Study Team amnd the Government of Bangladesh on the 4 March
2007 and 8§ August 2007 respechively. Consequently, the techmical ssmistance project fitled
"Strengthenng of Activibes m Rural Development Engineering Center (RDEC)" was approved
with a project cost of Tk, 15338 million for a further penod from 15 September 2007 fo 14
Seplember 2011, Accordmgly, 3 Japanese long-teim expeits have been working from 18 Jannary
2007, Home short-term experis are also emploved from time to time, Meanwhile, JICA has=
supphed necessary equipment to the vanous Urnts under the Project financung.

Four hundred engineers and other officers of LGED of field and headquarters level have been
sumiltaneowsly provided with trwmung with the very purpose of promoting their skills and
efficiencies. 3 senior engineers also received fraining mm Japan, The different Units carmed oot
sipmificant actovibies thoough projects that molude, for example, preparation of Road Strachore
Manual and Double Lane Bndge & Cuolvert Mamnal 2008 for Design Unit, its distnbution in the
field and providing traimeng to all districd and npazila level hugh officials amd the projects. Progress
Momtorning Software has been developed for the PM & E Umt and field level traming has been
provided Field level discnssions have been made and traimngs are being provided on Disaster
Dratabase Management through GIS Ut Imtistive has been taken recently to develop Database
Management Software for Temmng Ural. Futhesmore, tnals  bave also been made wder thes
project fo improvve aome particular aress. Among them placing Geo-svnthetic acil bag on slope for
slope protection, road repaug woiks using soft & cold asphalt, expenment with shungles from
vanows quames, GIS Umt Standard Mamoal of GIS Umnt, technological improvement of the
Mamtenance Umt and introduction of modem technology in the Quality Comtrol Uit bear
significance,
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Cme Mid Term Evaluation Mission from Japan joantly wath the Local Government Division,
Flanning Commizsion, Economic Relatioms Division and Fepresentative of Local Govermment
Enmineermg Depatment conducted overall evaluation of the activities of this project dunng 12-18
July 200% and the Minutes of Meeting was signed cn 27 Tuly 2004 between the Japanese Mid Term
Evaluation Tean and concerned Authorbies of the Government of the People’s Republic of
Bangladesh

o .\ -.‘-\"h-

Minutes of meetsing signing ceremoiny held o 27T Juby 2009 between the Jagamese
befid Term Evaluation Mission and the Govemmuent of Bangladesh

- Holding local and intermatiomal tramings'workshops/senurs,

Bl

Uze of equupment and conducting fraining for techmical improvement;

Lag

- Conducting research and sindies, and
4. Techmeal and research onented publications;

The project captioned "Rural Employment Foad Mantenance Programme” now under
implementation by LGED, 18 keeping the mral economy alive through mamtenance of 98 0040 km
of mural roads of pubbic wnpoitance by engaging 10 mal distressed women (30 i the case of
Monga affected areas) per Union covering 4,498 Umons, 482 Upazilas, 64 Distncts every vear
aiming af contribubmg posittively towards Governments Poverty Alleviation Programimes and mial
economic growth. Along with maintenance of the above mads, a fotal of 2,245,000 trees will be
planted on both sides of roads all over the coundry on the basis of plantation of 500 saplings per
Umion of varions species being fout-beanng, forest grown, medicinal and palm ol in each of the
500 Umons under the project. Women workers of the project will be trained up to become shalled
m vanous produective mncome generating activities and thereby they become self-reliant by
tndertaking mcome penerating works by using their acowmulated cash as savings they received
upon their release from the project,
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Adming a proper implementation of the project, 10 women crews per Umon have been employed
by takang interviews or throsgh holding draw in presence of the concemed UP Chairman, The
selechon cntena requure that women of ages i between 18-35 vems, should be widowed or
abandoned by hmsband, are the family head. lacking productive resonrces (does not own poultry
farmy, fish fime, cow or goat), willig to accept cash as wage, capable of dong earth worl, tree
plantation and tending, eager fo give physical labour and are imhabitants of the areas in the
prozunuty of the selected roads. However, 30 women crews per Union have been emploved in the
342 Umonzg of 35 Upazilas under 5 Monga affected disincts vnder special consideration. In
addibion to the main recrotment list, one wating list has also been prepared from which any
replacement 15 made in order of ment in the case of termination of anv crew member,

# !
e

e,

Selected wmeu Coews tege ving tanl g

Diaily wage (@ Tk, 90/ per head 1= being pad to the women crews, out of which Tk, 54/- (6004 of
the wage) 13 paid m cash. Tk 36/~ (40% of the wage) 1= transfemed to her savings account to
accimulate as savings that s encashable only af the end of the project.

The Project, being launched m 200809, has z0 far emploved 51,740 moral distressed women as
crews and as such created employment for 51,740 persons. Around 98,000 km of rural romds of
public importance are being mamtained and abont 411,000 trees of vanons species have heen
planted along 24,458 km roads upio June, 09

L.GED has taken up Community Based Hesource M anagement Project with the azsistance of IFAD.
Implementation of this project was started i 2003, which will continue wp to 2014, The project has
the objectives to improve the living standard of the povertv-nddened families especially the rural
poot, translating the noal mass into a skalled manpower by providing trauing, form thewr capital by
making egular =avings and ophmize the use of local resources. The project has set a farget to
merease income and thereby improve the living standard of 135,000 poor howseholds of @ Upazilas
under Sumamgan) disinict. The project 15 now implemeniing it= programmes in 15 second phase as
agreed by IFATH on the basis of evaluation results of the first phase (June 2007) against the three-
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phased implementation period of the project as per the Loan Agreement (2003-2007, 2007-2011
and 2001-2014), The owverall activities of the project are being carmed out through five
components, which are {2) wstitutional wmprovement {b) micro-fmancing (¢) development of
labour intensive phy=ical infrastmocture (d) fishenes development and (&) agrnicnliure devel opment
and live-stock production. The project, wnder its micro-financing and wstitution development
compoments, has crgamzed 69897 poor honzeholds info 24672 self-managed crgamzabions up to
Tune 2009, provided them training and deposited a savings of Tk 71455 million as received from
them. A tofal amount of Tk, 298 2 million has been distnbufed among 50,598 members from the
orpanizalions own savings amd the project fand. Rate of loan repayment of the project 15 %%,
Under the fishenes development component, the poor fishermen could secure their access (o the
government owned 76 water bodies, wioch have been transterred to the project beneficianes.
Moreover, fish production in the Beels 12 being enhanced by reclaimuing fish abodes and talang vp
extensive development programmes that mcluded Hyal Karach garden aml estabhishing fish
sanctearies. This project 15 expected to lease out 300 Beels to the poor target groups of the
Sunamgary distnet on long term bamas by 200110 As a result, living standard of 2,742 poor
howseholds, associated with Beel management, wall be possible to be improved wnder the
Agneulture and Livestock Development componend of the project. Appropnate bvestock and crop
production technologies are being introduced in order to ensure an improvement in the
stakeholders” cash eamungs. By this bine, research trials mombenng 1647 have been carmed ot
with the cooperation of BARI and BERI to extend appropnate fechnologies establishing
4,24 7exbibition farms and providing trassing to 32 560 farmers. The agneulboral production is thus
likely to increase and the farmers are expected to be financally gainer. Abowt 2120 tube-wells
have been installed, 152 km neral roads have been i, 26 multipurpose village centers have been
eatablhished and 54 843 households have been provided with samtary lainines under the physical
infrastmcture development component of this project. Implementation of these programmes
cresied an emplovment for 175,102 poor persons,

Reexcavaiion of Beel ond Hoor in Sunomgan) disnct Aview of income generating oty of o poor family
for the purpose of providing fish obode through nursery in the vord of ther residence

This progect, in it= fotallity, has been acknowledged to be a successful one by both GOB and the
Drevelopment Partner. The momentum is hoped to be snstamed and the project is expected to be
expanded in the other distncts of the couniry as well, as a model project wath the close cooperation
of all concerned
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Smce early Eighties. LGED has been introducing a new svetem of employing contracied labour
groups for development activities like construction and maintenace works, tree plantation ele.
alongside the contractors and the Project Implementation Committees. The main objectives of this
syatem are to involve the landless people and the distressed women diectly m the development
activities and to create emplovment opportunities for them, to eliminate intermediaries and to ensure
fair wages to the labourers.

Involvement of & Labour Contracting Society covers a wide range of activities. such as, earthworl,
pipe casting, installing pipe culvert, tree plantation and tending, maintenance activities, HBB
pavement construction, growth center improvement etc, Nommally, a single LCS group compnses a
mcimum of 30 members,

Mo confract of a Labour Contracting Society shall exceed a valoe of Th, 100,000, However, this limif
& relaxed up to Tk, 300,000 i case of a pre-qualified Labour Contracting Society. For each scheme,
an agreement 12 made on a model confract form between the concerned LGED officer and the Labour
Contracting Society. BEDB MNon-Government Orgamzation, as an affiliating agency, normally stands
ags the guarantor for fundz paid in advance to the Labour Contracting Society. One Labour
Contracting Society is not awarded more than one contract at a time. LGED provides 4-day training
to the labourers on social awareness, job-related techmical skill development and efficient
management of relevant works.

LGEDr 12 carrving out gender related activities through its different projects with a view to poverty
alleviation for the people of Bangladesh. Agriculture Sector Programme Support-11 ( ASPS-T1): Rural
Foad & Market Access (Component-3)- Patuakhali, Barguna, Moakhali and Laxmipur distncts,
financially supported by DANIDA, 15 one of such projects. The main objectives of this project are
development of rural infrasgimucture, improvement of communication svetem. to alleviate poverty
through creating employment opportunities for the mral poor class, making them self-reliant and
aecuring their legitimate wages, The project 1= implementing varions development works in 9
Upazilas namely Galachipa, Kalapara, Amital, Patharghata, Subamachar, Hatia, Fapur and
E amalnagar of Patuakhali, Barguna, Moakhali and Laxmipur digirictz. The LCS women members are
alzn making their active participation alongzide the males in the specific development works.

Cuit road construction,

Fipe casting,

Pipe culvert/U-dram constraction,

Tree plantation and tending,

Foad mamienance,

small works on HEB and campeted roads,

A total number of 3577 daily labouwrers worked for| o

817150 work-days through infrastructure development B2

during 2008-09. The women LCS groups have been given more preference m this project. It 1s
notable that 93% of the above work-davs 1= constituted by women . Besides, many LCS groups work
as aub-contractors trough addiional contracts with the mam contractors i the project areas.

b e . .

Asa result of development of mfragructure, job opportunities are created for the unemploved miral
poor. Opportunities, created directly and mdwectly for the labourers, small raders and the habitants
make a genuine contribution towards poverty alleviation

Page
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Three days training 1= provided 1ui'u-ith the LCS members under this project to enhance their skills on
infrastructure development by rasing ther awarness, providing |||fﬂnnat|m| o LCS formation
procedures and enhancing their technical knowledge During p
2008-09, a total of 11,586 LCS memebers were imparted with
traiming prinr to commencement of their works,

While implementation works contmue, the Upazila Engineers
and their associated officials and the DANIDA TA Team §
supervise works, make discussions on the various stages of
working procedures, maintain works' quality and provide on-the-
job trammgs. The project office also nspects works and
dizcuzzes with the women LTS members on work procedures and maintaming works" quality and
alz finds solutions to varions impediments bemg confronted with the programme implementation,

With the ohjective to give lhe earinings of the LCS women a permanency shape and to ensuring their
indirect participation towards making ther fanilies poverty-fres,
6,97 women LC3 members were provided with traning on
g income generating activities and later on formally transferred to
. RFLDC (Fegional Fishenes and Livestock Development) As per
| the project terms, BFLDC would provide them with moreasing
income-based on-the-job trainmg. Functional literacy programmes
have also been launched to raze awarness, knowledge, human
nghtz of women, all, livelihood education for enhancement of
. o] courage and empowerment of the LCS women of the project
— Everydav, two hours lesgons leaming were held with the participation of 30 female members
per center of gach of the 111 centers of 9 Upazilas. A total of 3,330 women participated mn the
functional literacy programmes and 111 educated village ladies are palving the role of teachers,

Playing of &2 more complementary role to create further new economic avenues will be possible m the
case linkages of small and marginal farmerz with the rural market infragtrocture and management
morease. In thes context LGED's project titled "Market Infrastructure Development Project i the

. Charland Fegions™ haz been plaving a g role in the economic
~factivities of Bangladesh and 1 extending support towards
promoding linkage of the small growers with the local market
| management. This project is being implemented m the 20
remote Upazilas of the 5 off-shore distncts, One of the special
features of this project isto
8 involve the distressed and Jg
the hardcore poor women |
of the locality in market
infrastructure constraction
works, who belong to
LCE. Scope has been created for temporary employment of fbe
some 17,000 unskilled women [sbourers i the construction of & o
rural 'Haats-markets, roads and bridges'culverts. Each
individual women will receive Tk, 1000~ as dailv wage In addition, 10% of the total estimated costs
will be distributed among them as profit sharing. Besides, the members of this women labour group
will recerve trainmg and micro-credit facilities from the project associated NGOs (Padakkhep and
Prigm}. These hardcore poor women will ged the opportumties to become selfereliant from micro-
credit invesiment
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Women constitute about half of the populabion of Bangladesh. Paticipation of women alongside
men 12 thne indispenzable for the overall development of the country. In order to inchude the gender
igane into the man stieam of LGED's development programomes, it has prepared its Gender Equity
Action Plans (2008-2015). LGED 15 preparing and implementing 113 gender programmes i the
Light of these Action Plas and i conpunction with the requirements of the Development Paitners.
LGED's Gender and Development Forum =it every quarterly. In this meeting, dizcvssions are held
on progress of gender related activities, 1ssmes and the measures to resolve them ete.

Besides, the 1=me of safety of the women staff of LGEL 12 dizcussed in the Forum's meeting with
special focus. One Day-care Center, whach has been established at the headgnanters, keeps safe the
children of the women emplovees of ages between 0-6 vears and allows them to pay more aftenfion
in performing theer office duties. The Day-care Center 12 af present talung care of 20 clildren. One
T-member commuttee with the Superintending Engineer { Admim=trstion ) a3 1ts convener has heen
formed for proper ranmung of the Day-care Center. This cotmmnttes sits bi-monthly.

Moreover, informations/data are being collected on quartedy basiz in the momtonng formats
developed by the Gender Forum in onder fo monitor gender activities of the 64 distncts, Gender
related reports are al=o being prepared regularly by using GRS Software,

Gender Activities of the Rural Development Sector:

1. Women members of the Labour Contracting Societies are participating in the development
works alongside their male co-members eg road mamtenance, construchion of did roads,
constmection of HEB paved roads, pipe casting. construction of pipe culvertsTU-drams, tree
Mantation and tending etc. Many LTS groups in the project areas are also working as sub-
contractors by malang separate combracts with the main confractors,

o RN - e T = .-—q.l.--.". T
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. Programunes on maintersnce of mral roads of publhc impotance and tree plantation

programmes are being implemented round the year by 10 distressed women crew members
in every Union of 482 Upazilas of 64 districts with a daly wage of Tk90.00 per head under
the Bural Employment & Road Mantersnee Programme. However, the mumber of women
crew members i every Union of the 5 Monga affected districts 15 60, In thes way self-
enployment oppoitumties lave been created for the nral distressed women all over the
coudiy. Al the same time, by mantamne 98000 km of nral roads every vear, they have
been kept fit for traffic movement that complements to the mral economy to keep alive.

. The Charpersons and the Secretanes of the LS gronps wder vanous projects are elected

by voting by the women members. The bank account of each group 1¢ operated wmder the
joint signature of the Chaitperson and the Secretary.

4. By piving a permanency to the income of the LOS women members of vanons projects, they

are provided with traning on Income Generaling Activibies (IGA) with the very olyective of
promoting wornen parbicipation in alleviatmge farmly poverty. In these tramong progranimes,
paitnerships have been established with the varons Non Government Orgam zations.

- Capacity enlencing trandng are being provided with the LS women crew, 5o a8 to mnprove

their dall m the mantenance of di rowds, tree plantaiion on road sides, constmction of
amall pipes and constroction of pipes and prpe-culverts.

. While the Beel Fesources Management has been parbicipated with 83% male and 17%%

female of the conmmunty, programmes on piscicnlture in ponds were 100%% participated by
Wornen members.

. Regular savings have been kept on and small loas are piven from the project funds with a

view to mnprove the socwo-economic condition of the local landless, small and sl
farmers of Swemgorny area. Women and men, in the propoition of 63% and 35%
respectively, participated m the Savings amd Credit programmes.

. Arrangemenis are being made to allot separate shops for the women in the Women Marked

Section {WHC) and to earmark specific places for women vendors in the open spaces of the
Haats'markets'growth centers developed wath the help of LGED. The women traders of a
giowth centre are being inchaded in the Market Management Comimittee and they are being
provided with trairung on market management.

Shep opsvation ko wormn in & Wornen Matoet Section

. Employment of af least one-thind labowrers of different projects of women workers las been
made compulsory and fixation of equal wage Ies been made for both male and femnale
workers. Seperate compensation clanse has been introduced for land scqusition, especially
where the fanuly 1= headed by a woman.
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10. Women and disabled friendlv designs hike construction of ramps in the floed shelters, Linion
Parishad complex and markets are followed. Separate toilets and office rooms are also
constructed in the Union Parishads for the women Ward Members.

Il. Contractors are being provided with training on women participation and maintaining
congenial atmosphere for infrastructure construction.

2. Activities on livelithood eaming and functional literacy have started to enhance awarness,
knowledge, human rights, skill. courage and expressing views by women. Edecated village
|adies perform the role of teachers in the functional literacy programmes.

3. LGED officials (project related officers. Upazila Engineers, Assistant Engineers, Sub

Assistant Engineers and Community Organizers) are provided with traiming on Gender and
Development course.

Truming course on gender programms: for Assion Enginecrs’ Page
SociologistaSoete-ceenomists Cemmumity Organieers, i)

Gender Activities of the Urban Development Sector:

1. Women have been included as Chairpersons™embers i the different committees of the
project Pourashavas and women are regularly parbicipating i the commuttee meetings.
Alongside the males, one woman Councillor has been elected as a panel Mavor in each of
the 20 Pourashavas,

2. Regional and central forums have been formed to enable the women leaders of different
Pourashavas to perform their functions in a better way through mutual exchange of views,

Ciath taking ceremony on formang, forum for the womeen coumcillors of Pomashava

3. Regular Ward-wise courtvard meetings and rallies are held to raise awareness of women for
making contnbution towards ¢leanliness, child health education, birth-death registration,
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prevention of earlv marmage. environment improvement through tree plantation. timely
pavment of Poura taxes etc. Besides, the women Councilors. by moving door to door, are
encouraging the women to pav taxes with a view to boost tax collection.

4. The community members of the povertv-stnicken areas are preparning themselves their
Community Work Plans (CWP) and implementing those i order to improve their socio-
gconomic condition with the pamticipation of women and men in the percentage of §8 and
|2 respectively.

5. With the objective to create emplovment opportunities for the vouth, both male and female,
of the povertv-nddened areas. tramnings are provided on vanous trades under apprenticeship
course where 48% female and 52% male participated. Most of the trainees. on completion
of their traiming. have become able for their self-emplovment and their social status has

ZOnEe up.

Commumity mambers are participating m apprentieeship course

6. Literacy assistance 15 being offered in order to increase the girls' attendance in schools.
especiallv from the dropouts at secondarv level. Rate of availing the literacy assistance is
73% and 27% for the girs and the bovs respectivelv.

7. Swaff'beneficiaries are regularly being provaded with training to raise their awareness on
pender and development and basic human aspects.

8. Mine women from among the project community members were elected as Councilors in the
Pourashava/City Corporation elections of 2009, [t has empowered them now to take part in
the policy making process.

Gender Activities of the Water Resources Development Sector:

1. The main charactenisiic of the Water Resources Sector Development Projects 15 the peopla’s
participation at every level of the projects’ programmes. Provision for one-third women
members in the Management Commuttze has been kept to ensure women parmicipation in the
activiies of Water Manazement Cooperative Associations’ (WMCA) proprammes. The
event of election of women through direct voting as the Chaimpersons of the WMCAs of 5
sub-projects has set a mile-stone in the area of gender development.

2. The present members' roll of 290 WHMCAs is about 139 448 of whom 114,868 are men and
44 580 are women. Of the total of 8,017 WMCA members enrolled under 33 sub-projects
implamented i the previous fiscal, 53,612 are men and 2 405 are women. About 26% women
of the WMCA members attended the general meetings held monthlyv and weeklv.
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Programme of eard work being mplemented by & Lehour Cimtracting Soaety (LO5)

3. In the last fiscal vear, 40,483 LCS members were provided with training on construction/
reconstruction of embankment and excavation/re-excavation of canal of whom 35,077
were male and 5,406 were female. On the public health point of view. separate
arrangements are being made for women and men workers for toilets and tube-wells for
potable water.

4. Apart from LGED officials. traiming courses are also being conducted on various income
senerating activities for WMCA women members that included strengthening of WMCA
Management Committee. Small credits have been distnbuted among the WMCA
members and the loans receivers constituted 80% male and 20% female.

Aetrve partscipation of women i the WAL A members troming progromme

5. Gender awareness training 15 provided with the project officials/stakeholders.

12.0 Visits of foreign missions during 2008-00
Information on the visits of the foreign missions during 2008-09 have been given below:

1. One 15-member Japanese ODA Monitonng Team inspected the project implementation
activities of the "Eastern Bangladesh Rural Infrastructure Development Project: Greater
Chittagong., Noakhal and Svlhet districts (EBEIDP)Y on 23 Julv 2008.

2. One "Cities Development Inimative for Asia (CDIA)" Mission made a visit in Bangladesh
during 16-22 July 2008 to throw an idea about CDLA. One minutes was signed on 21
July 2008 berween LGED and CDIA in respect of identifving the areas of cooperation
between these two oreanizations.
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3 A F-member ADB Review Mission headed by the Semor Progect Evaluation Specialist
inspected the project activities of the "Emergency Disaster Damage Rehabilitation
(Sector) Project, 2007 (EDDRP), Part-C Mumcipal Infrastructure™ dunng 08-09 August
2008

4. The Urban and Water Supply & Sanitation Sectors Evaluation Mission from ADB visited
Bangladesh dunng 09-21 August 2008, One 4-member Team headed by the ADB'
Semior Evaluation Specialist exchanged views with the TLCC members of the Project
Pourashavas of the "Lrban Governance and Infrastructure Improvement Project”

3. One ADB Review Mission mspected the project actnibies of the "Secondary Towns
Infrastructure Flood Protection Project (Phase-2)" dunng 18-28 August 2008 as a part of
its review of project implementation progress

6. Ome Loan Fact Finding Mission from ADB wvisited the ongoing works of the "Second
Small Scale Water Resources Development Sector Project” in the Gazipur and Patuakhal
districts dunng 02-22 September 2008,

T, One d4-member Jomnt Review  Mission comprising ADB, Kfw and gtz
carned out a review works dunng 23 September to 03 October 2008 on the overall
progress of the Second Rural Infrastructure Implement Project,

& One Evaluation Mission of the UK's Department for Intemational Development (DFITY)
visited the programmes being implemented by the "Mymensing Pourashava under Urban
Partmership for Poverty Reduction Project (Part-2)" on 7 October 2008

9 One 3-member ADB Review Mission imspected the vanous ongoing programmes of the
Urban Govemnance and Infrastructure Improvement Project dunng 19-27 October 2008

[0, The Deputy Country Dirgctor of ADB Resident Mission i Bangladesh wvisited
Narayvangon) Pourashava on 25 October 2008

I, The World Bank Sector Manager (Transport) of the South Azia Region pad a visit to the
LGED headquarters on 11 November 2008

12, One jont Loan Review Mission comprising ADB and Roval Netherlands Embassy in
Dhaka expressed s satistaction wath the progress made in implementing physical
programmes of the "Second Small Scale Water Resources Development Sector Project”
on making visits in the Jessore, Khulna and Fandpur distnets dunng 17-27 November,
2008

I3, One 4-member Joint Review Mission compnsing ADB, Kfw and gtz inspected works of
a few roads and bridees, mamtenance works, construction of Umion Panshad Complex,
boat landing stages and tree plantation and tending works being implemented or already
implemented 1 the Bansal and Khulna Divisions under "Rural Infrastructure
Improvement Project-23" duning 20-30 November 2008

4, Ome special Project Admimistration Mission from ADB visited the rehabilitation works
in 3 districts of the "Emergency Disaster Damage Rehabilitation (Sector) Project-2007
(Part-B: Mumcipal Infrastructure)” dunng 02-14 December 2008

15 Ome 3-member special Project Admimstration Mission from ADB inspected the
rehabilitation works of the "Emergency Disaster Damage Rehabilitation (Sector) Project-
2007 {Part-C: Mumicipal Infrastructure )" dunng 02-22 December 2008
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Japan Intemational Cooperation Agency (JICA) visited LGED headguarters on 15 February 2009
and expressed its solidanty with LGED on various developimen prograimines.

One DFID Representative Group inspected vanous ongoing works of Managing Pourashava
uider the "Urban Parnership for Povery Reducton Project” dunmg 16-17 Februany 2009,

Oz S=member ADBE Midierm Review Mission inspected the omgoing works of Manikgonj
Pourashava, Kushiia Pourashava and Hajshahi City Corporation during 22 February and 12
March 2009

The UNDP Country Director visited the ongoing works of Mymensing Pourashava under the
"Urban Parinership for Poverty Beduciion Project” on 24 February 20609,

One F-member DANIDA Mission visiled LGED on 12 March 2009, The Mission's objective was
o adeniily ihe challenges LGED to face while inuring of vanous seciors and programimes,

O Safeguard Review Mission from ADE headguaniers inspected the works being implemented
by the Jamalpur Pourashava, Myimensing Pourashava and Rapshahi Ciry Corporation under ihe
second "Secondary Towns Integraled Flood Protection Project (STIFPP=-2)" dunng 15-19 March
209

One 17-member Mepalese Team compnrising the Project Directors of the ADB assisied Projecis
and ADE travelled Bangladesh during 02-08 May 2009 with the objective to leam practical
lessons on the gender related successes under the maral and wiban infrastructure development
projects and successes and effectiveness attained joimtly by women and men on waler supply
and samiabion m the whan arcas, slum improvement and small scale waler resources
pemwgement under the ADB assisted projects.

. One DFID Internim Mission visited Tongi Pouraslava on 28 May 2009 and Chittagomg City

Comporation on 2% May 2009 and inspected activities of the "Urban Parinership Tor Povery
Reduction Project (Par-2)".

One joint Loan Feview Mission compnsed of Asian Development Bank and ihe Roval
Metherlands Embassy in Dhaka reviewed progress on project implementation of ihe "Secomnd
Sl Seale Water Resources Development Sector Project™ amd inspecied works in six Upazilas
of Bylhet, Sunamgon, Moulavibazar and Habigon) distoets duang 01=11 June 2009

One Z-member Represeniative Group of the MNairobi Water and Sewerage Company Lid. of
Foemva visited e headquaners of the "Urban Partsershap for Poverly Redection Propect” and
e project works of Maravangon) Pourashava on 03 June 2009 and (4 June 2009 respectively.
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D00 Meatoring Team of Japan 15 mepeciing ADB Special Project Administrotion Mission is seen

the cngoimg works of EBRIDP inspecting the ongoing works of EDDREP
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A= Seided Evaluation Specialist i3 ween with the ADB Special Project Adminstration Misaion is seen
ke ficiamnes of the Urban Poverty Reduction Programines uEpecting the ongeing works of EQDRP

s e 1 -

Amesting of exchange of views between ADB Exchanging of views between CDC members of
PBelid-tenm Feview Mission amd Ragshahn Ciey Chittegeng City Corporation aond DT Intenm Mission
Corporation arrangad by STIFPP-2
Page
72 13.0 Seminars and Workshops

LGED arranges seminars and workshops both at national and intemational level to enhance
knowledge and skill through mutual exchange of views in addition to implementing development
programmes in the field. Informations on the vanous workshops and seminars as were held duning
2008-09 have been given below:

Sl No. Description of Workshop/Seminar

1. A workshop on “Gangasree-Katakhali Sub-project Poverty Reduction Plan Preparation”
wis held in the Monrampur Upaela ander Jessore district on 0% July, 20018
2 A workshop on “Gobrabeel-Balkerbeel Sub-project Poverty Reduction Plan Preparation”
was held on 13 July 2008 in the Jessore district.
3 A workshop on “Gomrabeel Sub-project Poverty Reduction Plan Preparation™ was held on
19 July 2008 in the Jessore district.

4. A workshop on “Cechnin Canal Sub-project Poverly Reducton Plan Preparation™ was held
i the Jessore districton 20 July, 2008,

5. A workshop was held in the LGED headguarters on 10 Augost 2008 on “Urban Sector
Birategy of Baagladesh™ at the imitiative of Bangladesh Forum for Mumicipal and Urban
Developmni (BFMUID),

b, A workshop on “Operation and Manienance” was held on ¥ Sepiember 2(H18 jomily
armanged by LGED and ADB i order to speed up operation and maintenance activities of
the sub-projects implemenied under “Small Scale Water Resources Development Sector

ijmu
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Sl. N, Description of Workshop/Seminar

7 A workshop on "Work Plan relafed subject”™ was eld on 10=11 Otober, 2008 as aranged
by the “Urban Parnership for Poverty Reduction Project (Pan-2)",

s
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Aoview of the workshop on *Operataon & Maustenanee® Acview of the workshop en "Gogasree-Katakhali
fog the sub-peojects mplemented by Small Scale sub-progect Peverty Redwetion Plan Preparation
Water Rescurces Developrent Sector Project
14.0 Publications made by LGED during 2008-09

LGED prepares a number of guidelines and manuals with a view to properly implement its vanous

programmes_ All these puidelines and manuals are kept preserved in the LGED's library. Following
are the informations on publications of LGED of 2008-09:

I. LGEDYs Annual Activity Report (Financial Year 2007-08).
2, Umon Barta (Half vearly)

Magar Sangbad (Quarterlv)

Pami Barta (Quarterly )

MNewsletter {Quarterly)
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15.0 LGED's Achievements during 2008-09
The fallowing are the information of some of LGED's notable achievements of 2008-09:
l. Asian Development Bank (ADB) has made the Best Performance Award on 29 January

2009 in its Dhaka Office to one Project Management Group among all the ADB-assisted
projects in Bangladesh. Rated on the basis of skill, effective completion of projects,
targets achieving, transparency etc. one project of LGED titled "Rural Infrastructure
Improvement Project-25. Greater Kushta, Jessore, Khulna, Barisal & Patuakhali
Distnicts" was adjudged for the Award.

Pdr. B, Abdus Shaheed, Project Director, Burl Infrastrocture Improvement Project:= 23, LGED 15 seen receiving
cerhficnte and the Best Perommang Sward plague from the Country Dimector, ATV BEesadent Missson in Banglodesh

2. Bangladesh alongwith other countries of the world observed the World Environment Day

on 05 June 2009 This vears slogan was "Your Planet Neads You! To Combat Climate
Change". In observance of the day, the Department of Environment, Ministnes of Forest
and Environment arranged a 2-day National Environmental Fair. The Honourable Prime
Minister of the Government of the People's Republic of Bangladesh Sheikh Hasina
mangurated the fair as the Chiel Guest. LGED participated in the fair and made
demonstration on environment friendly renewable energy technology and other
development programimes. Among the 73 stalls participated in the fair, LGED's stall
secured the first place. Honourable State Minister of the Mimstries of Forest and
Environment, Advocate Mostafizur Rahman, MP handed over the Crest and a Centificate
as first prize to Engineer Mir Tanweer Husain, Project Director, Sustainable Rural
Energy Project of LGED,

Engineer Mir Tansweer Husaim is P —— mg he Crest and Certificate For first prze on behall of LGED fromn the
Honeurable State Minester for Minestre of Environment and Forest Advecate Mostalcur BEahman, ME
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For further information, please contact

1)

2)

3)

4)

3)

6)

7)

Md, Wahidur Rahman
Chief Engineer. Local Government Engineenng Department.
Telephone: 8114804

Md. Abdus Shaheed
Superintending Engineer, Project Monitoring & Evaluation Unit, LGED.
Telephone: 8144465

Md, Nurul Huda
Executive Engineer. Project Monitonng & Evaluation Unit, LGED.
Telephone: 2119843

Md. Nazmul Hassan Chowdhury

Senior Assistant Engineer, Project Monitoning & Evaluation Umit. LGED.

Telephone: 8142736

Abul Monjur Md. Sadeq

Senior Assistant Engineer, Project Monitoring & Evaluation Unit, LGED.

Telephone: 8144542

Md. Bazlul Kader Siddigue

Senior Community Participation Officer. Project Monitoning &
Evaluation Unit, LGED,

Telephone: 8144465 {On request).

Md. Anayet Karim

sociologist (Tramng Ofhicer), Project Momitonng &
Evaluation Unit, LGED.

Telephone: 8144342 (On request)

Printed by : Agrani Printing Press
(A Progectof LEKSS)
LGED Bhaban, Agargaon,
Sher-e-Bangla Nagar, Dhaka-1207
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