EER

Y ATITHEAL, A AP AT ATAMPF-9F N WHHo

1 Tl pfe

b\’afﬁra, Q055 — 90 GH, 00



....................................................................................................................

CR=- > eATGRfE’ s goi® (Vision), fSerwr (Mission), (Fresie Sz «3e i

G- R (@S Srvety, SfRFTR, FTEFH, FHOTATA F6F 932 THIN@ITIR ..cvvvoen,

TG >: *FHHTH ( Acronyms)

ALTAGA-R: FHTAMA TR, ITIASA FIAETTZ 932 AT 2%

ALTAGAN-0: FHFHAMA THIAG TGS (L W13 AR 1=y Fecaa 76 e sifzm

........................................................................

oooooooooo



CAFw<T (Preamble)

AT THY/ALETRS AR et 3%, =e! 8 TR (@mig w91, e FLToFFe @32
FATR TR IS FAPFESFAT AINTTH Jo18 208D G TATL IS F0)-

a2
ST AT, IR T ATITE ARMYI 9 T 0% A G Mo 20, sifirg @2 3
TS B TrEfRs 79

92 FfETs Arwa Sowstw e Rz s 2|

-



&R’ T FHrivee 7 g

(Overview of the Performance of LGED, District: Barisal)

AeifST o=, 5IiteTy @32 SRR AfFFE=t
A2 SF IR (© IRF) LI TETIZ (05%-39, 2059-3b, 05b-5b)

AN W G2 TP THIH @32 WL-ANTEGE FFT IWIWET TG W 2 FE G
GIRAAER A S| ATt Q@HAEe g TN O RS © q=0d AW G Ty 8vy FAIRGR Tue
sl Lo it o TRomast ¥ 84y bR e/rerss fFfysmsfAt ¢ warmt Fa0
TR AN QAP N AT THE= @7 T do B @eEeE ¢ arfid o1b-Itee Sww F TRl

A1PET qrt 2o FweE L gfifare/amr smmew e w91 Ty aff 2ofam Afaw s o3
fRsftet, 8 & Sotveret Fwcarsy o= fAsftel/srepsiraet o4t 30tz

T @ IR

AN SRPIOTAT THATITC! ARG SLTH, HPe ATy O AYFEFI AL MY TRl 6 GARUIZS!
ALTET |

IR sAfsea=t

T QT N I SHAAR G A1, F@-Fiemets’ it @ wairsres At e e
W TN ST PN W W@ THYe owea R AR #ifRIrS aRfH @ 5% et wanw wes S
T SRF AL AFSIRE/ S e et w4 3030

2055-0 FHIREAR IWI YL TEFTIZ

o Yo fFsfis FIot ue siereae;

e 000 fi3 fFE/Feret A,

o efFefie st sToe T,

o Yool bR T /FEetl RS /TmeTT,
o 8 5.3 Taaw;

o 20fb AR G5 A5,

o 3T ToteE IWEH oI A

o 3% AN Sifaw T v A,

K-



G4 >

g7%= (Vision), sfeerss (Mission), @@ Srepmz «3e Frfa
5.5 9% (Vision):

AT ¢ R TS TP T @ Wi FAWIEF Swg=

5. wf®erH] (Mission)

AR 8 I (G2 ¢ AN IFT TIPS ST @2 o4 ANGE FrEFT ATINET TG wi2w 2
FE SR QIRFYTGIE W THIA |

3.9 TS SR (Strategic Objectives)
3.9.5 e’ FeTIS SraspTR
S, A8 QTR GFHR TIPTICAT THIH @ FLTHe!:
. FUIFT CGT6 FIOTCHT THIA @ AR ;
. HIfSHIfaT et Sag=)
5.9.% TR @FeeTe SR
>, AT IS wrel 3% ¢ TREiR Afvewwe,
2. T Afeferer wE @ ErEE W= 3% ;
. GIfF @ ™7 A e |
5.8 #41F S (Functions)
S. Sl & *0 SRFICHT SHA ARGFHAT 2io7, ITIHT , T @ AT

R, TUIPTR A A9 THAA AR 2, AT 3 A7
0, FEF TS T & G A7 @z

C:2\D:\D-Folder\AE Shohana\APA _ 2019-20\APA_District_2019-20\12. Patuakhali\2. Barguna_2019-20.doc 5




G 3
TS Somely, SaffEF1a, FriEFw, FOT=T o 932 THAGPR

JCU— ) 4TS G errAal/fAefiae 2058-20
re— S ) FAFHA (Target/Criteria Value for FY 2019-20) mof;q ATHA
- = B FIHAAE 5 oo PEFTH 2034- | 03 oS sfs peife (P_rOJe (Projec
(Strategic | (Weight (Activities) (Perfortuance (Unit) (l?;f'lfg}r}r‘;g B o RS ert e WA Wim | cHen) | tom
T of Indicator) & J030- 2033~
Objectives) (s)t;ate_glc o 20D R0
Jer):twes Indicator) $00% $0% 0% 40% 0%
S N ® 8 @ b q b pY Yo 3 3 » 8 e
[5] *8 @HA1F1] [>.5] b1 3e% [5.5.3] fafife st frsfie 8 N 89 89 83 83 89 80 8¢ 8br
a3 ATFIFFA CBATGE! AP
EEEap el [5.5.3] fAf3t® ozt fesfae 8 e ee ee Go 8¢ ae 80 ee be
TH @ 2w Aew
ALTHA [5.5.9] fafs® st EALE @ 8 bo bo 93 u8 bo Y bo vo
A Ae
L8 [5.3] e fawy [5.2.3] fafire e g Yo S0b@ | d8oo 2000 Yoo Yoo | d8oo 300 200 3200
FreTelb e sty
[>.9] 2/6-AGTF 942 [>.9.5] &0@ 216 A2yt 8 © 8 8 .Y 0.3 8 L 8 Y
i o1 Gaaa rer/Ceil GFoE
[5.8] 32 A3 [>.8.5] e sizeem | A2 b > e 20 W LU e 58 29 e
<51 fasiret <51
[>.¢) BAtEE IR | [>.¢.5) e Serreret 727 © > ] 3 b Y Q 3.8 3 ]
S fasfiel preepirae FAAH O
[>.%] 26fa offgaw [>.%.5] fafste Fefaaa ALt © 3 R} 3 b ) 3 5.8 ) 8
ey fsftd “faaw e e
[>.9] & @&rFTa [5.9.5] 38 FHL=H ] 8 5 20 R B¢ B 20 .¢ 2R 2
Fe g e
[>.b] Fg&E+ [3.b.5] THE i 8 o000 | Yooo | LGoo LYoo | Loo | Yooo ¢do0 Yooo 9900
[>.] Sl Few [5.b.5] THATHAFS fsfis S0 330 b0 e 390 e %0 3¢ woo 0o
FHACTHA ATF ACE
[3.8]41%1 FerF [Aff | [3.6.5] THAMTHIFS s @ 88 vo 00 5 v8 bo ¥ S00 o0
et srETst fa@/wterstt’
FHFACTHA
6

C:2\D:\D-Folder\AE Shohana\APA_ 2019-20\APA_District_2019-20\11. Barisal\1. Barisal-2019-20.doc &




Z

Jreu— 4T OGw spayatay e 2035-20
we | SeACA FAHAHAMA (Target/Criteria Value for FY 2019-20) AT | sirapol
Ci : i iy FA A5 ave | PRI 203 [ 03 o safs | e | (Proje | (Projec
g : (Weight Activiti (Performance ity (Weightofl 4, -d% | EpErrdrEe s e Wigwg | ction) tion)
(Strategic of (Actviaes) Indicator) Performa Rlg S J0%0- | WS-
Objectives) strategic nce 203 2033
Obje[):tlves Indicator) T $0% 0% Q0% ©0%
> 2 © 8 @ b q b > S0 5 N S0 8 NG
ECIRE Yo NI R CETER 2.3.5] FF=FE G5 W
E:T];m E;]ww A Bt & ea w8 80 ob oY 8 O 80 83
T @
AR [2.3] Tt e iy [2.2.5] fAfifs /
fafelsiemta ALFITFS 4 fsfis 3 e o ® A9 .8 2 R 8 ¢
[R.0] I FIRHAAE | [R.0.3] fAfiey
SrmCHly (RojLeTbd ARFAFS (AYCTHA - " - Y e 8.¢ 8 © ©.¢ v -
st e %R )
[o] 2fewifas b [9.5] “fafas G2 | [9.0.0] 3f&f e | sz b ©9¢ | 980 ©80 ©oe¢ | 9vo | 8o 03¢ 800 8o
FHTS! T SEAPIICAT THACE &) | JERAFS w7l
WG Sl @ A
7

C:2\D:\D-Folder\AE Shohana\APA_ 2019-20\APA_District_2019-20\11. Barisal\1. Barisal-2019-20.doc 7




R SRETF IS SRR, 055-30

FAN-) FAN-2 FAMN-9 FAN-8 FA-¢ FANN-Y
RS A AH 055-0
T — Erwr FHAYR A5 (Target Value 2019-20)
. T i . ¥ | PF AR afe Sau GG AT
(Strategic o o (Performance Indicator) - | (Weight of EEIEIER Bay 5eIf® WA
Objectives) (Weight of (Activities) (Unit) Perfurgmnm'e (Very : o
OSI:;':cttei%g : Enillcater) (Excellent) Good) (Good) (Falr) (Poor)
200% 0% 0% 0% Yo%
[5.5.5] SR FHPAMA YL AL | G901 0.¢ wo - " ) .
aferreig sy Rac afeed aiifes
[5.5.3) @f*ta B Mfs Foia e % 0.¢ 00 S0 vo . .
ElCRIES]
[5.5] AT FOTAMABE | [5.5.0] 205b-55 weqReE e w0t | ©fFd | o¢ 8GN, | B3GR, | woGel3, | wdGalE, | od WS,
A 5 &a YeTaa Afsravm Sfien a¢Arwa b 3055 3055 205 2055 2055
wifRe
[5.5.8] 2055-30 W A of A= | ©fFY | o S S N 30 D
s w2 etz afsrav Sfew siquify, | e, | weEfE, | wEmiE | e,
[3] W FEeirwa b i 3030 20%0 030 3030 30%0
e hiaibgiisa - [>.2] SIS *HIB1 (F=e | [5.2.5] S aibta o Afswsat qAwFs | % b0 oo Se 0 ve
% ¢ sl 8 w2 SRS AT
e [5.0] SoTAM 2R [5.0.5) i Facam weay wfstat foAfegs | % 0.¢ 300% 0% 0% 0% -
) S S T [.0.3) SfSTart s A qfHE dferawa| A 0.¢ 5 5 0 N .
Bt afFot wfags
[5.8.5] Gt &1 &ifSxfS FTTiIvFS % 5 0% 0% 0% 0% :
[5.8.3] f4ifa® sa Cawtfoies qreaEA A2 0.¢ 8 © S . -
s N aifstawe Befion wfFeT wifierps
JAEAMTFIN S TR 7138 0] GRIARSITHE AW AT I3 | ifad 0.¢ > S¢ 04 5 S
WIS 00 W0 J030 Jo%0
(3] T : [2.3.5] 7 =140 2714 72 % 4 e 45 wo 0 %o
2.5] 3-W13fE2 owfs
ASMeTet ST | 33 _ [2.5.3] 3-%130 A Breetfope % > 90 be Lo [ o
8 CFE W 6 R ——— % > vo aa o 8¢ 80
== e il
8

8




FAMN-> FAIN-, FIAH-0 FeNA-8 FAN-¢ FAMN-Y
@S AR T 2035-0
" . lTCTCiE T AT (Target Value 2019-20)
W= Faw . o | P AH - LICEIGE
(Strategic i (Activities) (Performance Indicator) (Unit) | (Weight of CUILIEE] Tow 541 1 iy
. - .
Objectives) St:a%egi: P"f‘f"“"““‘( Excellent) éVel('ly (Good) (Fair)
Objectives) Indicator) ood) (Poor)
Syo0% 20% bo% 0% Lo%
e~ — . . >
(2.3 BRI STaypE [Qu]wa::ﬁmmmmw sifd 5 S 16, St Wb, 2EE, > e, b afz,
THIA foE IR 8 2030 3030 30%0 0%0 3030
[2.9] foregas LEERRIE! [2.9.5] ot @iz @s Siee m % d.0 doo 20 bo - -
{ 72f4e FH1Aa
f‘sﬁﬂgﬁ @ gff A9 TI ofa [2.9.3] Bf6 A% #ig wifage % S0 Yoo So bo - -
i FAl
[2.8] @2 ASTHF [2.8.5] SFCIR AP O ZAEEGFS % ? So0 S0 vo = 2
B CIRILEEL
[©.5.5] ATEE I 77wt 4fe wifan > S S, | Y0 WIAE, | 38 WINE, | b WA, | wo WG,
00 2055 2055 2055 3055
©.3] <lCEs AR TaEw
s [©.5.3] CanifF AT A Aferawa | A2 5 8 © = .
LIECE o
[©.2.5] BRA 7ifE7 oiferst gemmigys | ©ffd | o¢  [oo (FgHIF, [ 4, | St A, | 2e cFgaifa, | o8 Wb,
[0.3] < 8 SFEH N it
FifEq g Sifers 030 030 30%0 {
g 71 [©.2.3] 9ERE 7S Sifest gearigs | oifs 0.¢ |oo (TR, [ LI, | sb T, | 2¢ FFE,| o8 Wb,
[o] & 8 030 20%0 20%0 030 2030
AR GIEAAR Y lo.10] ST S iR [©.9.5] ISHT G2l @fqe % 0@ o ae @o 8¢ 8o
FREFTH S [0.9.3] OfEh =ieifE fAifags % o.¢ ¢o 8G 8o Y wo
[©.8.5] A/ fabfHes-93 35EEE @ % S.0 S00 e S0 v@ vo
Afarfas
[©.8] 3BAEE Az
el R Afaeas [©.8.3] GBfeeF e sifarifas % 0.¢ Y00 RS o0 b e vo
[©.8.9] RY7= fAe sfac=ifas % o.¢ So0 5¢ So b@ vo
i i




SIS, IR AT, "IN TP ATEHS ST, (Sete I, SATTSR I FIFIER
AR AP [OOSR AW A4 AT GAREd 94 4@ - 93 96
GNP TR (¥, 92 FiEFTs IfS Faree a6 Mpe |

i, 44 AR, AT FRFE AT SRy, {4, =W ARSI A
wfney, @@ MR @3 e TelieR IR @, @2 §fere e gama aoEw dameaw
SREifaet ovie F9<1

KldEC

R0/0Y/R055

i e a‘r.iT'Iﬂ wfemsd

%ﬂm sl &l 1%

................. e PRI S
ammﬁ’r(m;}g -

e HASH
ammﬁf‘““m e wifae
R TP AT SRR |

10




HALTREAL-D

*AHTFA (Acronyms)
ST 72 | *ANTFA (Acronyms) IECEC]
S &S (I TS T fefexm
3 @=eefe I et fgfmifae fEoibrrs
© s IEI9E
8 fesfas RiSUEIE
¢ | RfIBC) Tv= g 1ift: o<
v | e (RCC) 7o< frerfe Fiers F=iFs Tve
1 | Bf(CC) Tww s wfes Toe
b o= (STSTATHD SIS ATATGS
B et ERGE TSNS 2AfFTCIS

11




FNLTER-X: FHTHA FpITE, IABIFARIA PR 932 AfFAret e ag R

=8 FF FHTAS I EREL] ISR | AR owE @32
2 L BTl Tite g
S | [5.5] F6T AT AFFIA | [5.5.5] S At Sotreret e afe Ifeittea onesiflg Soteat AeEd b e 2fe AT ITSs
HIvTy vey fFsfis o DT M e I AGS | (@enrs I | 2[R, IR
AP IS 3% 2059 @ fAfew
[5.5.3] fAfere szt 3Efaga GEerafe Ifaicaa Sewidg 28f4I Ao Gt eI eERCORIICES
AGF o8 T8 Ao EGOTFI AW S FI6T ACH Aforavs
AFIFACIT I |
[>.5.9] e st A o | @aferzf IfER snesElg A% AT GG bevo
fFefis oe @EbeAEFI W S W/ AGS
AP IS
2 | P.R) e e, Il | [b.2.5] s ey serst’ BoAree, 3EAAF @ A AT (N6 do808 fFsfs QEfEr3fe BICEEEICE]
fasfre MGF GG Ny 20 ATAGAT A FoyIrereil | @reie e | ooy afsrame
sl F1en
© | [>.0] 26-IMGTF @32 A | [5.9.5] NS TG e/l | Soweet ¢ 3w oAfien o_iES  G-Ires/crd Qa1fer3fe fafew aww@a
CFB19 BFEs GBI CTOIER SRS T | e A | waeifes afetama
8 | [5>.8] IZIA AL [5.8.5] fAf3f® 2Eee o451 | gffare/aamteaet asars 322 S ) Qs 1fer3fe ERa&-EAURICE
1513 fAshiet corete Ifire aifStana
¢ | [>.¢] GG INCEF [>.¢.5] fAfte Tofrerett Fweed | Coraett siffaag oflq 396 ATPIR AFEE G 9= e 3fE ERI& EACRRICES
B fsitelsrerad ©3 Tefreat AfTaw FaceH s34 fsfie) (eretts Ifre afeoraws
b | [5.0] TEAEA S [>.b.5] fifsf® 3ofww afiaw | 20fmm Afaaw w=es s sl | 9=fE3fe AFEd waifes
ey i FACHF S (e Ifre ST
9 | [>.9] %8 @R [5.9.5] 78 F3727H AN @A AT GRS, THACIT, AV A0S eErefe fafen avwam
FIeA R [T @ S SFCE ANEE FIORFEI A | wers IR | wepeifoy A
fRerges grife SR
b | [D.b] EE [5.b.5] FHCAF AT QAP AGCH AT FHEAA| @G 3 fafeq svtw
@t AP | Seefen aferaua
S | [©.5] AT TF [©.5.5] THFACIHAFS AT GEfE3fE e SIewiRa SoArEa!, 26faa- @ & GG afE fafen
AT TGE TG (N6 233> FFsfie oo @GSN w1y 7re | (orete IfFira S5/
TAS Hed IHATIHA| gaifes sferaw=

2

12




k) Irfaw FAAHA 5T Rzt IEIEEFIR | Aot WS @32
2 WeA/ARE Tl 3a
so | [9.3] At ErE fAfie | [9.2.5] FHAETHIFS G316 IR Sewifa ToAreel, 28+ @ 1 GefEr3fe fafen
fRey Ftetsts Tweawd | fFw/eemsn HSFd (MG Y0808 fFefie 7o EHeATFA Ay cereTis IfFE A E/FNYBF
(S B/ o At Feyeeet iy ELRICERCIRIeLT
T |
5 | [8.5] GTb 4ol 4 @ [8.5.5] ¥F+FS (b U GG IR Ao GF 4& =] 9 GEEr3fS fafen dae
F8YTH AL | cerets e | Sl AfSram
52 | [8.3] T @ ¢ @ [8.2.5] ffsre e #ags Ny GfEafe I Stesida I fHad Y ¢ &3S [EIEEEEIE
e fasfre/siewre @i fasfie i coretts I | Saeifen AfSram=
13 | [8.9] 3T G214 [8.9.5] e/ #ge GeEr2fS IR ST IT FI2IAE Srm=y 9G2S fafeq goma
Soaey @eens fsfiey | @ @b s wa) e I | Saeifen siferma
AFA
14 | [¢.0] 2f&ft @z MeT | [¢.0.5] &l T e swfers weeg wZa=FS ¢ FEA| FRIE R 2f&fs erEes
LEREICIEIERCR QIEC THHIFS WI94G ceretle fFire

—

13




AL GAL-0:
T ermratar N @R e WS AfieE Sty srifter e JfRWE sifEwt

AfSwita At AefaR rfEFw FOTHAH 5 te afvita e sifEwi/ereitta | eyt sf7et

IELEC ] dnfeet T WY

#oR
(ot AR | e/ /FIeTeI5] fafe/ardTige Reaerc Sawe 49w EIERCIEREY T ofs
B/ Aow/few/reTsit] VIR & S Jferte AT
CTOTR/3S T Afaam 215-Jrea/ wfRafzd 2BIEd Afee | S rreg R
A O3/ TATEE CTo1/38f T “faam ST EacLcy
FACHH S/ fsfef| AT S/ TATTE!
FACAF o34/ Y|

£

14




