slieieTeal LTS AP

QR

ALY LTI, "R AIFE A GIIYI-GF T4 IH e

T I B

STEIE, 055 — Yo TH, 00

C:2\H:\1. APA(Noakhali)_2019-20.doc 1



£
J

IR sooscrmmsiosns R T R SR S o AT s AT 9
I PR BN G b R LT e 1 G 1 OO 8
PIeH- > @GR’ T go19e (Vision), Sfeersy (Mission), e Srwag @32 IR .. ... @
TIF*- § TS Sraely, Saifaere, FIEEFS, FOTAMA J5F G2 THIITETIZ ..o b
i SR i T RO SO 5
HLTIGAN-3: FTAM FHIR, TP SR G2 #HRA HGE .., 53
ALCAGA-9: FITA THTA@N SGHA THCa N1 I Sty Fera 6 A 7E sifewr .. 8
2

C:2\H:\1. APA(Noakhali)_2019-20.doc 2



Cogwfast (Preamble)

AT AFL/FALFIRA SR wwer Ife, ¥5291 ¢ GARMT t&awg 11, P ALToTa @R
TR IAY G ARTOFIE T FATH 20%d 9 IUL WIS FCH-

a2
41 AT, BN TR AT TG 0 T 2055 T G EH 20, wifiy €3 A
T Bfe Arwfe 2=

92 pf&ts ARl Tonsrs fafeis REwne s em|

C:2\H:\1. APA(Noakhali)_2019-20.doc 3



G TE e’y T AT foa

(Overview of the Performance of LGED, District: Noakhali )

Areife ogm, Fiteg «32 S AfFee=t
A2ifSF IR (9 I=F) A4IF TGETTYR (ODY-39, 053-5b, Jb->)

SE AP HIN2 AIPICAT THF @32 - ANETE I{Fw IWIWET T EE T 0@ GH0q
QIR N ST AT WA G THAE G [0S o IR AN @AW ovq FrEfic Joe
e, @ RRAIRGE ToF THAMETHY @32 bbo TR foyrers’s’ Ffysmsfaia ¢ wwemesd 4
R AN QAT T AR THI @ & Yo B @erhE 8 il 216-3we TR 1 R

Arpfoe et 2o TweE R0 giire/a smem W w9 qrR) ¢ff T/fm Afvww Fwes v
fsitet, Q6 CortereT e 3 fAse/A=~2e3e F4r TRl

T 8 BITTETIYR

ST SAPTICHAT THATCIFC ATHGAN G, 371 + o 27 IIAEI G Tl 8 GaRfAige!
AL RO |

CIERIN B RO

AR GAFTI TN (G CHA &) 701, q&-Frereis 5o @ Femees s Ffrem oo
T4 TN SR ¥ A IR T v [T 19 SRS Sy ¢ Bifs qrer waeTr awet Mt
Ga] AT HLUF FrEFH e Fte 9 33

2038-30 TYIRFN W1 Y TG

o dob fFsfig S5t Aow AT,

o 0803 fFEy/FEes s,

o 00 F8f8 2T T THANTHA;

o VOGN T /FEASIE THITTO/F I,
o oft T6-3EF CFEA;

o Yo b v e

o T ToiteEt IweE oI sl

o 3 e ofaaw s o9 A,

C:2\H:\1. APA(Noakhali)_2019-20.doc 4




G4

g7iew (Vision), sfeemsr (Mission), @hiers STz @2 FTERE
s> 3% (Vision):

ﬁeﬂm%mﬁm@wemﬁ-mﬁw@mm

>.% Sfeerwy (Mission)

AR 8 T GI3 @ AT I SR TEww wze mﬂ.wmmmmwmmmmmzm
FW TN FRIT@F 719 Svg|

5.0 FPIETITS SR (Strategic Objectives)
3.0.) @GRS’ T @Feferere SR

b.ﬁﬁmwmmw\ema‘m;
R. TUIRTR (76 FTOTAT THTH @ 213
. AT sPewet Sag=

5.0.% SRFAE @ieres S

B Wmquﬁaewﬁfiﬁﬁswm
R TR sAfeMerst sram 8 G W= 3%
©. W @ T Jregremre Suw|

3.8 YT =l (F unctions)

>.ﬁemwmwmﬁm,w,wmmﬁﬁ%m;
q_wﬂﬁﬂwWﬁ%ﬁmaﬁw,mweﬁm;
0. PG S T Ife7 &= 7w gz

C:2\D:\D-Folder\AE Shohana\APA_ 2019-20\APA_District_2019-20\13. Rajshahi\2. Naogaon_2019-20.doc 5



G 3
@IS Sraly, SIfAFTH, FIEFH, FOTH o> Q32 FHTN@TIR

NS ) AP G arAlEl/ eI 2035-20
i S FATHMA (Target/Criteria Value for FY 2019-20) zl'c’ﬂi‘?ﬁ AT
S Wi FEFN FT I T W 2039- | 03 o il bef® (PF‘OJG (P!‘ojec
(Strategic (Weight Activities) (Performance (Unit) (P‘-g?_;gﬁ;f B P — N tion)
e of Indicator) Tax EIg B | 00 | R0%-
Objectives) gt;atggm Ind?ceto 02D 203
Jec,mes S 00% 0% ro% 0% Lo%
5 2 © 8 @ b q b 5 S0 5 52 59 8 NG
[5] =& @efIpT [5.5] F61 & [5.5.5] fafif® st f@sfis 8 3 q q Y. ) q 8.5 '3 '3
R E] Aptead EoArereT ATT
ST [5.5.3] RS ot fesfis ¢ q 5 R Yo.br 5.0 5 b .8 38 3
CERE R 28 e
AL [>.5.0] fAffs ot feefis b Sob | 330 30 Sob Y 30 93 3¢ 3¢
Al Ao
L8 | [>.3] Ao faey [5.2.5] fAfire faey firg So o | w80 ©80 vob | 293 80 308 eo Obo
Frersto’ fasfte FleTSls
[S.9] 2i5-afeta @9g [>.9.5] &% 215 A2y O 8 9 © 2.4 2.8 U S 8 @
it GBI SaEa AGIH/TAIL GFBTS
[5.8] IR A= [>.8.5) e A= | AL ¢ 33 Yo So 5.¢ S o '3 se Sy
1517 fasite 151
[>.¢] SoAterett WS | [>.¢.d] [fN® Sofreret 2T © N o b 0.5 o.br o 0. b o
] faftel st FACAH S
[>.v] 38fFa “ifaaw [5.v.5] fAfie 28fzm | sean © N 3 3 S 3 ] Y 3 o
e fite Afqaw F3eH o9
[5.9] A8 @At [5.9.5] 8 T3l o 8 B | S 5 b | 5.0 3 ax | s )
T 3R w3
[>.9] Fg&TE+ [>.9.5] F=EAH o 8 @ooo | Gooo ¢ooo 8G¢oo 8000 ¢ooo QY000 ¢ooco Yooo
[5.b] St e [3.5.5] FAAHAFS fesfis So Y90 Y00 200 Sbo Sbo 300 330 00 330
THACTHA A 7S
[>.5171%t FerE fAfife | [3.5.5] Fwacameigs g ¢ 8¢ Yo Yo @8 8b Lo oY vo be
e FreTett’ fqei /st
AT
6

C:2\D:\D-Folder\AE Shohana\APA_ 2019-20\APA_District_2019-20\9.Nowakhali\1. Noakhali_2019-20.doc 6




FEA-3

TS STH*T
(Strategic

Objectives) |(Weight

Strateg
Objectiv

[5] wefas
FAFICE TS
e ¢ GarRffZ o

fafssowad

[2] TR \
foAeTe! Si=H-
8 PR T 3@

C:2\H:\1. APA(Noakhali

@IS ! AP G awrlal/fREe 2055-20
p— SR TS (Target/Criteria Value for FY 2019-20) ACEAA | ArTwe
Sy RIg FrfFN T e oo (’wise“’i;h:‘(') | 2039 | 203y P vafe | (Proje | (Projec
(Strategic (Weight iActivities) (Performance (it | Petpesd 3 oSy | et Bay beife iy | ction) tion)
e of Indicator) Gow RLC| J00- | RWR-
Objectives) strategic nce o
Objectives Indicator) 2023 R0
) 200% 0% 0% 0% Lo %
N N © 8 @ b 5 > NG RN 53 59 58 N
[2] HaIE So [2.5] G5 4=t 49 @ [2.5.5] A=+FS Gip dls | fwefis 8 84 3 0.5 ob o 0. 3 2
el are] AL
T=yd @
AR [2.3) 3t fwmet e [2.2.5] [fife / fesfie © o o 5 0.5 ok o oY > >
ICRIE TS g AP 94
[2.9] I FIEEEE | [2.0.3] fAfiey A247l o @ S 3 0.5 o S 0.Y > 2
STw (T (@954 ALHIAPS (@96
fasfietpiezia
[w] AfewifEe & [9.5] Afdafas Ga913 | [0.5.5] 3f&fom s | e b 89¢ | 8ae 8bo 8¢o 80 84¢ 0¢o Goo @¢oo
HFAS! G GAFISICAT SR &) | JeHAIFS 7a7@
WA S @ Jera
74

C:2\D:\D-Folder\AE Shohana\APA_ 2019-20\APA_District_2019-20\9.Nowakhali\1. Noakhali_2019-20.doc 7




15 HER AR TS S=PTIR, 055-30

-3 FEAH- FEAA-© Fel-8 FEA-¢ P
@S ST A 005-0
e S SwIR T i Wi (Target Value 2019-20)
” |£] w-
(Strategic W (Astiviies) (Performance Indicator) UQ?: (Weight of | @PTIHIEA e Gay Saw . e m‘wm
Objectives) |(Yeight of (UBE) e formance(Excellent)) V7Y | (Good) | (Fair)
Strategic Indicator) Good) (Poor)
Objectives) -y S0% e 0% s
[5.5.5] IR FHETMH oA ALFIF | TAGB| 0@ Lo - - .
siferperTg ST R Af¥ e sicfes
[5.5.3] @fta Brg wifore seie Frarg % 0.¢ 00 S0 vo .
rEaifie
[5.5] e TP 5[ [5.5.0] 2050-5> TR e orAmE | OfF | o.¢ | BEAL, | WYAR, | 0oFFlR, | o> GAR, | o0d WS,
RLCIED] Bfera Jeutne Aferana Sfrea Fgeireg fAeb 305 3055 305% 3055 305
wifke
[3.5.8] 205%-%0 LARTR qifde 3 ey | ©ffed | o >0 5 3 0 D
i wd-31f¥e eviam sfed o wimifz, | oEmf, | owfE, | eEfy | et
[,h] Wi FEATH fa<b wifge J0%0 3030 Jo%0 J0%0 J0%0
akigbegond [3.3] SIS @B TR | [5.2.5] STSIN Hawibly 5 Afeaat are<ifs | % 0 00 Y 0 b@
e o warfafy | @ & way SRTT AT
Eadiy [5.0] " [5.9.5] AW s1caa Foy s faifegs | % 0.a S00% 0% ¥0% 0%
) il b T |[v.0.x) sfSTant fAeifE @t Mt sferm| A9 0.¢ 53 N S0 > R
Tfen wfPet WifeFs
[5.8.5] At 2wl Afexf® Fetatvies % 5 0% 0% 0% 0% -
[5.8.3] fifas Fea tawifies qreamas AN 0.¢ 8 © 2 . i
[5.8] OR1 41 dfoxffo At Befren S wiflage
QAR & A oo o Brotong ToTre Aaamd o<l | Oi? | o.¢ Y 5@ 0q 9 b
2055 J0%0 J0%0 030 20%0
[2] T % S Y00 S0 vo 90 o
(o 3.3.35] A *4E 32 G2
p ' ’ s ~o : % 5 90 v vo ee @o
8 G 4 3w A [2.5.3] 3-T13 A2 frrifegs 0
[2.5.9] 2-F134 513 EidFS % > Lo ae @o 8¢ 80
8

C:2\H:\1. APA(Noakhali) 2019-20.doc 8




C:2\H:\1. APA(Noakhali)_2019-20.doc 9

FATH- FAN- FE9-9 FEA19-8 FEN-¢ FAH-Y p
[S2RERi i TEIAGIE A 2055-30
SRR T 5 FATATTH (Target Value 2019-20)
TS STy il ey ) gy | P A «fs Taw LRIEEIEE]
(Strategic e (Performance Indicator) .+ | (Weight of L HRIEIED] Tay 5eIfS A
Oblecst (Weight of (Activities) (Unit) (Very . A
jectives) S . Performance (Excellent) (Good) (Fair)
t.rate-glc Indicator) Good) (Poor)
Objectives) %00% 50% v0% 0% Yo%
2.5] FUST @ TeraA Sty Taww | wifad S S WG, | Sb Wb, qME, S afef, b afsfs,
[2.%] CErR STorp | L ] rPe | ¢ o
a—— ATH BIFS 030 30%0 30%0 030 030
[2.9] FHeiRas g4 2 w1 [2.9.5] 1 @itg @&t eiee eifage % do Yoo »o bo - -
{ 7238 im1aE
ﬁm’;‘[?(:ﬁ 8 g o Ad [2.9.3] g6 A1 +g eifags % So doo S0 bo - -
oI w4t
[2.8] ©2 S [2.8.5] SFEIER e Oy LeAHITIFS % 2 Yoo S0 bo
FEEIR I
[2.5.5] ICEE AT “Afaesat 49 wifad 5 SO S5, | Y0 BB, | 38 WNB, | b WS, | wo HWINE,
205 305% 205% 205% 305%
[©.5] CEB IFIAH Ta7
[9.5.3] Lawife et e Afe@m= | g S 8 © ’ -
wif¥epe
[©.2.5] B Fifaq effest gEarmes | wifay o.¢ |oo gl > wEwIfR,| oo rgwIfy, | 2¢ twgwifa, | o8 b,
[©.]] FR¥E 8 TFRA 3030 030
FoAfE e ifert i i o
: [©.2.3] TFRA Fifag oifat gemtivge | oifay o.¢ |ow T, [d wgalfy, | Sb wrgwIfy, | 2¢ wgHIE, | o8 b,
. #ge w4l J0%0 3030 3030 3030 020
[o] wifde
FR AR o [o.0] G S FifS [©.9.5] IEHT &3l tAfae % 0.¢ wo ea @o 8¢ 80
[0.9.3] ©fEs S1+f& f=ifegs % 0.¢ @o 8¢ 8o e wo
[©.8.5] RF/RBH9T-97 2BEEE [a % 5.0 Y00 S¢ So b@ bo
Afarifas
[©.8] FCREE [AeP12
2effaf fKe «fary [©.8.3] Gfaw fae wAfar=fae % 0.¢ Y00 Se So %3 bo
[©.8.9] faqpe fa= sfareifas % 0.¢ 00 Y S0 ve ro
9




wifsr, A<D AR, AT AR AP AR, TEEe WA, ANSSToRq IALHATH
FIPIEI "R A RO TGO BRI A7 AR WRMBET A4 A=A - @9
At w1 AR 07, @2 s I e o6 AHe A3

Sif, o449 AR, AT P A SRR, D AR, A TGS AT

SfRvYe, @ WIS @3 [RF T ¥R @, @2 (ferre e weres e Auea
sgeaifaret e 91

Kl

iﬁﬂ, L1 ‘?(!\3’ 13

qQefersfe, G

A1 AT, "R FTAFF ATII S4vR, wifgy

[CEIFRCIRIRIGIT

% 29[ $(1<

.............. oz AEET IR
oY LTI (53 WIg)
T TSR AT Sfemas

24T AT e T eifsd
I FAPF AT SR |

10
C:2\H:\1. APA(Noakhali)_2019-20.doc 10



HAHATFA (Acronyms)

HALTAGAL-D

TN q2 | *FALCHFA (Acronyms) IERED]
> ERIEIS TEIPIS TS5 fefe=e
3 9=ferefe RISt o= Bfgfwfe et ers
o s IEIE
8 fesfas IKIQURIZE
¢ 1 (BC) o= e F1eife Tve
v | sEfi (RCC) stee fRaerofe oS Fiegs Toe
q 331 (CC) ew R F=fes e
b fofifet TSTSHATHD 2ATETS AT
S 3fef LT TSH D 2AfFCAs

C:2\H:\1. APA(Noakhali)_2019-20.doc 11

ifih




ALARA-R: FHTHMA FHFR, AR SR @32 AT w95 f[7me

&3 FREFA FITHAMA R ISR | AT S @32
2 weAAIRE Tt %q
S | [5.5] BT AT SR | [5.5.5] RS oAret Seiraret FI AP tsl Soreren e G evofeefig ERIEE eI TITSs
G NGF HESHCHFA WHT 20O FIGT ACH AFIFIEF G| | (Geile WS | 919, SsRe
[5.5.3] [AfSs i<t sefam HA AR Aot 28I Jerd G qae fFafe 9efEr2fe 3 2039 ¢ fifen
iy ACF WESTF T4 20O FI6T ACT AP F1G | | el Wi | ofeesd wasifen
[5.5.9] [Af3@ #1t af&fiel 7eF | A" TR [TEm 8% Ae@a =6 dodo fFefie 9F G2 Aifsrans
AT WO SANE W4T 20T FI6T ACF AFIFACIF G| | (Gl e
2 | [B.2] T T, FESn | [b.2.3] WS Fwy FEen TofTet!, TCT 8 SN FGF W6 dowvq fwsfie P e fafew evtm
sttt AGF HHSTCE WL 20O TG WA RFoyslarsts | oets @i | seeife gferams
foftel w1
© | [5.9] T6-IMGIT @32 T | [S.9.5] TS G IS /Ta ToroEl @ FofEA o SRiES  2G-IMeE/E GG 3G fafen s=ea
CFGIE Taae [&GEOE CFEITEE SRS SHE | TGElg WA | weeifen sfe@vs
8 | [>.8] IZTYAN AEH [>.8.5] Afst® sz oo | gfdfars/mamaae aarera IR Sy | EC IR AFEA Fifed
151 fasttet TorEte TATHE AfStan
¢ | [5.3] T sifam [>.b,5] e gofm Afqam | 26fam sAfam Fees o= =i | ERIEEI CEJEERCURICE]
Taces st FACRFH S TETete TR Afstav
b | [>.9] 98 9= [5.9.3] 8 FH=TN AT QAP A TAAAS, THAIHS, IV AT 9G2S ffen gz
el §fE I @ S AFCE AT FEREER A | s W | wesifen aferavs
fReres e FIRAwma|
Q| [5.b] AgEE [5.b-.5] THEIH AT QBT AGCIA S0 FHCAAY | NLiEE IBIEEKRI&El
TGEls AIMRE | Sefeifern siferwa
b | [9.5] A TeE [©.5.5] FHAEHAFS AT GG R TATE, SR @ AN AGF @=fEr2fs fafen
ERRllek Iy G 2¢v8 fPefiis oo @HeAET J4 2o TAS | oels WHNER | dFs/m0tybe
TGP AT | Saeifeq aAform=
S | [9.3] A U WS | [9.2.)] FHATHAFS QTG 3G F NICH SoTere, F6fAA- @ &I AGHa RRIEE fafes
o et TwaRwd | Ro/ersts’ TG soova  fFefiie TTF HGTEA 45 2o oeTs A | esesyhR
F151/5i1eT T s foyerersit Sty waoifen gfevd
FFCHA |
12

C:2\H:\1. APA(Noakhali)_2019-20.doc 12




&4 IFH TG 3 Rzt ARSI | A o16fS @32 | St
? LCERC E4ite g T

S0 | [8.9] I [IRIHA [8.9.5] [fstemewags G fersfe’s  SIewRq I JIGHNER Sy QET& 2 S fafeq gotam

Srmeay sy fsftey | et [SHIGIERTRIRTEEEAE] Torels TR | weeifer aforama

K|

3 | [e.0] & @@ MG | [¢.9.5] &R KT 2f&f* Aafore 195@ SRAFS @ FHA| ECIEET 3f&f* et

RAq S @ T TTINFS WIoG TEElg A

13

C:2\H:\1. APA(Noakhali)_2019-20.doc 13




AL A-0:

ARG A | eRE witew o b afobie s | i/ |
RIEGVESIR] Sl
el A | o/ lersity fafsfe/amecrmeige fAeraewg Cm 499 ofr wifaazd
PrateT R Efleale Ao/ fqe/ereity BUCEICERRITE Mo
T3S AR of5-arertascr SRy 2sied qfote | ST
T S/ TATEE CIeT/38 e #ifzaw SO TG
FACEF S/ fasiiey IACAH S/ Tofreret
FACFH ©I4/ 4|

C:2\H:\1. APA(Noakhali)_2019-20.doc 14




