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Background

March 08, celebrated globally as International Women's Day
will highlight the Beijing Declaration and Platform for Action,
a historic roadmap signed by 189 governments 20 years ago
that sets the agenda for realizing women's rights. While
there have been many achievements since then, many gaps
remain unresolved. Now this is the time to uphold women's
achievements, recognize challenges, and focus greater
attention on women's rights and gender equality to mobilize
all people to do their part. The Beijing Platform for Action
focuses on 12 critical areas of concemn, and envisions a
world where each woman and girl can exercise her choices,
such as participating in politics, getting an education, having
an income, and living in societies free from violence and
discrimination.

Bangladesh is one of the signatory of Beijing declaration and
committed to empowering women. Local Government
Engineering Department (LGED) as a Government
Department also follows the same path through its rural,
urban and small scale water resource development
activities. LGED has a Gender and Development Forum
exclusively for policy advice and also has Gender Equality
Strategy with Activity Plan in the light of National Women
Development Policy 2011.

Empowerment of women is the key to all the projects and
programs of LGED that is why since 2010, LGED has been
organizing well thought out programs to observe IWD marked
with different activities including rallies and has honored the
best self-reliant women beneficiaries. Celebration of
International Women Day 2015 is a continuation of the same.
Women empowerment programs and activities of LGED is the
sign of their commitment to minimize gender disparity.
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LGED's rural development sector has created significant
number of opportunities for employment of destitute rural
women. For example, routine road maintenance work at
union and upazila roads, road side tree plantation and their
nursing, infrastructure development such as - village roads,
markets, pipe culverts and U-drains, raising of dwelling
lands, embankments, re-excavation of canals, etc. Every
year millions of women have been employed by LGED for
construction and maintenance of physical infrastructure.

Though the LGED involved in infrastructure development
activities, LGED has adopted a number of innovative
approaches for self-employment; women empowerment;
and poverty reduction. For instance:

1 Preference in lending some of the low value construction
works to women LCS after skill development

1 Providing access to natural resources (e.g. public water
bodies) for women and the community

[¢ Creating access for women and local community to social and
human capital through skill development

i Creation of financial capital for women by savings scheme
from income and profit of LCS work and micro-credit

~ Decision making

Women are included in different committees to ensure their
participation in development work and to allow them to
express their opinions. LGED has made it mandatory to
include at least one female Union Parishad Member and a
representative of women entrepreneurs in the Rural Market
Management Committee. Similarly, at least one woman
councilor is included in the Municipal Market Management
Committee. Women are also encouraged to become
members and preside over various committees of the
Municipality. Till date 4290 women have been empowered
for decision making under different committees where in
2145 women occupied chair position of different committee.

Salma Shahid, is the first female

Project Director of LGED. She is

= leading the project of Rural

‘= Employment and Road Maintenance
% Program (RERMP-2)- LGED.
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Women's Market Sections (WMS) are constructed in
Haat-bazars and growth centres for small women
traders. This facilitates the sale of their products in the
market. In addition, at least 15 percent space of the
Open Sheds is earmarked for woman traders. While
this is the picture in rural areas, projects in urban
areas involve poor women in appropriate trades
through apprenticeship programs.
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Different kinds of trainings are imparted to women
beneficiary to turn them into skilled human resource.
This includes training on social awareness, technical
knowhow, business management and gender, Of
these, income generating training is provided
specifically to women to make them self reliant and
sell their products at higher prices, while gender
awareness training is provided to all officers and staff
of LGED and contractors. Till dated 61543 women
beneficiary under different projects have been frained
and empowered as skilled human resources. There is
an exmple in LGED to send their women beneficiary
abroad to exchange their ideas and views
internationally.

aﬂﬁiﬁ‘awﬁm@ﬂﬂwmaﬁwmﬂ
A4t afes wlag 7@ ¢ Ffwrad A e @Htia
WAA WG Ty T A 9% GG 97 80%-
300% FWH TR | @ T WA GAFR vy ARER
(U@ | G GG A IARQAEE SAAATEAFT
(N GTAT SRR fie T Tl | Wi SeifEfere
@ % HfFAE Mg @A R TS 91 ($0 A0S 9
@ o e TeEE ¥l @ 91fed I3E @w
e TS SfEe =@ A | @ REEhe swged e
Ty e e o enfeRfe @mr el
@Eege Fofaegan efel ffid WG v-EE
EroT R TR T @3l wEE e Cea A
57 IR, [ WOCFA AP AR G AN
TLHIAET ARG FACR |

Moterhood and omen LaborForce

In LGED, construction work are carried out by Labor
Contracting Society (LCS) which is formed by under
privileged women and men. In LCS group 40%-100%
members are women. These women are poor, bread
winners of their family and sometimes mother of
young children, who has nobody else to look after
their children in the house. Generally, women with
young child reluctantly join any work where they have
to be out of their home for long hours, keeping their
children unattended. Considering this as a critical
gender issue LGED made a provision in their Gender
Equality Activity Plan to create children's space in all
of its construction sites. Therefore, women are
enjoying their motherhood and at the same time
becoming part of the labor force.
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Generally, Bangladesh is a homogenous society
although there are few indigenous/ethnic communities
in some parts of the country. LGED included these
communities in it's projects activities such as-An
ethnic minority community named Garo has been
living in Kalmakanda upazilla of Netrakona which has
been included in HILIP Project as beneficiary. And by
doing it LGED has expanded its beneficiary from poor,
women, to the women in ethnic minority group.

Across the globe, Bangladesh is known as one of the
most vulnerable countries under climate change.
Nonetheless, climate change is not a gender-neutral
phenomenon. Evidence shows that the impact of
worldwide climate change affects women and men
differently. Therefore, climate change adaptation
projects of LGED have targeted women differently.
In climate change vulnerable areas LGED is
developing climate resilient infrastructure by using
women and train them on climate change adaptation
and income generating activities.

Women are placed at leadership levels in LGED's project
areas with the definite objective of identifying local need
based issues and their solutions through equal gender
participation. At present, women enjoy the status of
Chairperson/Vice-Chairperson/Treasurer/Secretary /Adviser
in all committees formed with stakeholders or beneficiaries
at the Ward and town/ City level under the project of Rural,
Water and Urban Sector. Women beneficiaries become
elected members in Union Parishads, upazilla Parished and
municipality on their own merit. In total 150 women
beneficiary (only CBRMP-LGED) participated in Union &
Upazila parishad election as a candidate & 54 woman
elected through direct voting. Example has been set up that
women member has initiated women's group after
completion of an LGED project (Jaheda Begum-SCBRMP).

Local Government Engineering Department
LGED Bhaban, Agargaon, Sher-e-Bangla Nagar
Dhaka-1207, Bangladesh




