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ORGANOGRAM OF THE PROPOSED SETUP FOR PROJECT MONITORING OFFICE
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ORGANOGRAM  OF  THE  PROPOSED  SETUP

o
[image: image1]
Project Director





Executive  Engineer-1





Assistant Engineer (Design)-1








Accountant-1





Sub-Assistant Engineer (Estimator)-1





Sub-Assistant Engineer (Draftsman)-1





Computer  Operator-1





Office                Assistant-1





Driver-1





MLSS-1 1





“Greater Jessore District Infrastructure Development Project: (2nd Phase)








PROJECT  MANAGEMENT  SETUP  :








Project Monitoring office (PMO) :





Project  Director                    	=  1


Executive Engineer		=  1


Senior  Assistant  Engineer	=  1


Assistant Engineer 		=  1


(Design)


Sub-Assistant Engineer	=  1


(Estimator)


Sub-Assistant Engineer	=  1


(Draftsman)


Computer Operator		=  2


Accountant		=  1


Driver			=  2


MLSS.			=  2


Cleaner			=  1


                  ------------- --------------------


                    PD office  Total	=  14





3(Three) used Jeep from Completed Project of LGED would be used in this project.





ORGANOGRAM  OF  THE  PROPOSED  SETUP





7-District offices :





Assistant Engineer 		=  7


Computer Operator		=  7


Accounts Assistant		=  7


Driver			=  7


MLSS.			=  7


                                     ---------------------


	         District office Total 	= 35





Assistant Engineer (Design)-1





MLSS-1 1








Accountant-1





Sub-Assistant Engineer (Estimator)-1





Sub-Assistant Engineer (Draftsman)-1





Senior Assistant Engineer-1








MLSS - 1





Driver-1





Driver-1





Computer  Operator-2





Sub-Assistant Engineer (Estimator)-1





Computer  Operator-2








Accountant-1





CLEANER-1 








Project Director





MLSS-1 1





Executive  Engineer-1





MLSS-1 1





Driver-1





Senior Assistant Engineer-1








Driver-1





Assistant Engineer (Design)-1








Accountant-1





Sub-Assistant Engineer (Draftsman)-1





Sub-Assistant Engineer (Estimator)-1





Computer  Operator-2





Office           Assistant -1








MLSS - 1








CLEANER-1 











MESSENGER-1





“Greater  Kushtia District Infrastructure Development Project : (Kushtia, Chuadanga    & Meherpur)”. 








PROJECT  MANAGEMENT  SETUP  :








Project Monitoring office (PMO) :








Project  Director                    	=  1


Executive Engineer		=  1


Senior  Assistant  Engineer	=  1


Assistant Engineer 		=  1


(Design)


Sub-Assistant Engineer	=  1


(Estimator)


6.    Sub-Assistant Engineer	=  1


(Draftsman)


7.     Computer Operator		=  2


Accountant		=  1


Office Assistant		=  1


Driver			=  3


MLSS.			=  3


Messenger		=  1


Cleaner			=  1


                  ------------- --------------------


                    PD office  Total	=  18








Sub-Assistant Engineer (Draftsman)-1





Assistant Engineer (Design)-1





Senior Assistant Engineer-1














Executive  Engineer-1





MLSS-2 





Driver-2





Project Director





Other Support Staff





“Greater Jessore District Infrastructure Development Project: (Jessore, Jhenaidah, Magura &  Narail District)”.








PROJECT  MANAGEMENT  SETUP  :








Project Monitoring office (PMO) :





Project  Director                    	=  1


Executive Engineer		=  1


Senior  Assistant  Engineer	=  1


Assistant Engineer 		=  1


(Design)


Sub-Assistant Engineer	=  1


(Estimator)


Sub-Assistant Engineer	=  1


(Draftsman)


Computer Operator		=  2


Accountant		=  1


Driver			=  2


MLSS.			=  3


Cleaner			=  1


                  ------------- --------------------


                    PD office  Total	=  15





2(Two)  used Jeep of LGED pool would be used in this project (One  for PD & one  for XEN).











Cleaner-1 











      Support Staffs








