
HFMLIP, Project Organogram:                                       
Project Management and Co-ordination  

 

 

 
 

 
 
 

Figure: Project Organizational Chart 
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Project Implementation Unit (PIU) at 4 District Offices 

 

   
 
 

 
 

16 Project Upazila Offices (PUO) 
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Abbreviations 
 

 
 

MOL- Ministry of Land  

DOF- Department of 
Fisheries 

MOU- Memorandum of 
Understanding  

LGD- Local Government 

Div ision  
LGED- Local 

Government Engineering 
Department  

CE-Chief Engineer 

PD- Project Director  
DPD- Deputy Project 

Director 
ACE- Additional Chief 

Engineer 

SE- Superintending 
Engineer 

XEN-Executive Engineer 
UE-Upazila Engineer 

  

 
  


