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Project Implementation Unit 
(PIU) in Pourashavas 

Figure-1: Project Organization Structure 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPHE=Department of Public Health Engineering, LGD= Local Government Department, LGED= Local Government Engineering Department, PIU= Project Implementation Unit, UMSU= Urban 
Management Support Unit. 

Ministry of Local Government, Rural Development and Cooperatives, 
Local Government Division (LGD) 

 

Local Government Engineering Department 

Consultants 
1. Management, Design, 

and Supervision 
Consultants  

2. Governance 
Improvement and 
Capacity Development 
Consultants 

3. Individual Consultants 
- benefit monitoring 

and evaluation 
- performance 

monitoring and 
evaluation 

- gender 
development and 
poverty alleviation 

Focal 
Person of 

LGD 

Pourashava Level 
Coordinating Committee 

Project Director (from LGED) 

Project Manager 
Governance & 

Institutional Capacity 
(from LGED) 

Project Manager 
Municipal 

Infrastructure 
(from LGED) 

Project Manager, 
Water Supply and 

Sanitation 
(from DPHE) 

Technical and support staff 

Project Steering 
Committee 

(Chair: Secretary LGD) 

Municipal Performance 
Review Committee 

(Chair: Secretary LGD) 

DPHE 
(water supply and sanitation) 

Urban 
Management 
Support Unit 

(UMSU) 


