Project Management Setup for RCIP

Project Steering Committee (PSC)

b{ Asian Development Bank (ADB) ‘1-

Head Quarter Level

CHIEF ENGINEER }~

+ == Project Implementation Committee (PIC) ‘ |
Additional Chief Engineer (Implementation] | ======-=-- ! i
Superintending Engineer (PM&E] E
I i
| Y
]
bmmmmmmmmmmammaaay Project Director (RCIP) (PMU)
———| Project Implementation Support Consultant (PISC) }~
Field Level
Divisional Office PR
Headed by Additiu‘nal Chigf Engineer
]
Regiunél Office

------ :

Headed by Superintending Engineer

Y

Y

| Deputy Project Director/Executive Engineer (RCIP)

4

{5 Nos) (PIU)

- *‘ LGED District Office (34 Nos - b

Resident Engineer (PISC) (3 Nos.)

:

Assistant Resident Engineer (PISC) (3¢ Nos)

Y

!

‘ LGED Upazila Office (180 Nos) -

Field Supervision Engineer (PISC) (60 Nos.)




