
Proposed Organizational Chart 
(BANt Emergency Assistance Project:LGED)










                                                                                               













                        
















                         












TA Support (Design and Preliminary Management) t 3 Key Staffs





Chief Engineer





PMU





Consultancy Firm (Implementation) t 127 Man month Key Staffs 





Project Director-Deputation


HQ





Deputy Project Director HQ-01 Nos-Deputation





Accountant-01 no


HQ- Deputation








Sr.Assistant Engineer/Assistant Engineer-02 nos


Deputation/Outsourcing, 01 no-HQ-


01 no Field








Accounts Assistant-01 no- Deputation





HQ- Deputation








Office Assistant cum Stenotypist-01 no


HQ- Deputation/Outsourcing











Sub-Assistant Engineer-02 nos


Deputation/Outsourcing, 01 no-HQ


and 01 no Field








Office Support Staff HQ (02 nos- Deputation/Outsourcing





Jeep Driver,HQ (02 nos- Deputation/Outsourcing); 





Total Manpower = 12 Nos Deputation/Outsourcing 


     














