ORGANOGRAM OF THE PROPOSED PROJECT SETUP






















cÖK‡íi Rbej KvVv‡gv 




































































































































































































































Jashore Region Rural Infrastructure Development Project








PROJECT  MANAGEMENT  SETUP  :








Project Monitoring office (PMO) :





1. 	Project  Director                    	=  1


2. 	Executive Engineer		=  1


Senior  Assistant  Engineer	=  1


Assistant Engineer 		=  1


Sub-Assistant Engineer	=  2


O/A Cum Computer Operator	=  2


Accountant		=  1


Accounts Assistant		=  1


Driver			=  2


MLSS.			=  2





District  office (XEN O) :


12.	Sub-Assistant Engineer         	=  4


13. 	Driver		 	=  4


Upazila  office (UEO) :


14.	Sub-Assistant Engineer         	=  21


15. 	Work Assistant	 	=  21


    Total = 64


























Project Director





Accounts Assistant-1





Executive  Engineer





Senior Assistant Engineer








Assistant 


Engineer 





Office Astt. Cum-Computer  Operator-2








Accountant





      Support Staffs





Sub-Assistant Engineer (Draftsman)





Sub-Assistant Engineer (Estimator)








MLSS-2 





Driver-2





Work 


Assistant-21





 Sub-Assistant Engineer-21





21 


Upazila Office





 Sub-Assistant Engineer-4





 Driver-4








4 (Four)


District Office





h‡kvi AÂj AeKvVv‡gv Dbœqb cÖKí








cÖK‡íi Rbej KvVv‡gv :








cÖKí Kvh©vjq t 





1. 	cÖKí cwiPvjK                   	=  1


2. 	wbe©vnx cÖ‡KŠkjx		=  1


wmwbqi mnKvix cÖ‡KŠkjx		=  1


mnKvix cÖ‡KŠkjx 		=  1


Dc-mnKvix cÖ‡KŠkjx 		=  2


Awdm mnt Kvg Kw¤úDUvi gy`ªvÿwiK	=  2


wnmve iÿK			=  1


wnmve mnKvix		=  1


Mvox PvjK			=  2


Awdm mnvqK		=  2





wbe©vnx cÖ‡KŠkjxi Kvh©vjq :


12.	Dc-mnKvix cÖ‡KŠkjx         	=  4


13. 	Mvox PvjK		 	=  4





Dc‡Rjv cÖ‡KŠkjxi Kvh©vjq :


14.	Dc-mnKvix cÖ‡KŠkjx         	=  21


15. 	Kvh©-mnKvix		 	=  21


       ‡gvU = 64
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