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Name of Subproject: Construction of RCC Road, drain and Street Lights in BhariabPourasova

(a) Construction of RCC Road & street light at Bhirabpur Uttarpara Road (Ch.00+00 – 0+815), Effective Length=815m. 
(b)Construction of RCC Drain at Bhirabpur Uttarpara Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m
c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m 
(d)Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m.
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1. Introduction 
1.1Project Background
The Government of Bangladesh, through the Local Government Engineering Department (LGED) and Bangladesh Municipal Development Fund (BMDF) is implementing the Municipal Governance and Services Project (MGSP). The project aims to improve municipal governance and basic urban services in participating ULBs. Two physical components of the project include (i) Municipal Governance and Basic Urban Services Improvement (Component 1) to provide financial support to 26 pre-identified urban local bodies (ULBs) including municipalities and city corporations, and demand-based sub-credits to eligible ULBs for basic urban services improvement investment costs (Component 2). Total project cost is BDT 2, 470, 93.92 lakh to be financed at 80:20 IDA loan to GOB contribution. LGED is implementing the Component 1 while BMDF is implementing component 2 of the project. 

LGED is supporting the 26 pre-selected ULBs for investments in development and rehabilitation of Road, Bridge, Box-culvert, Pedestrians bridge, street light, Traffic Control, Bus terminal, Truck terminal, Boat landing Jetty, Drain, Retaining wall, Kitchen market, Cattle market, slaughter house, Public toilet, Solid waste management, Sweeper colony, Park, Community Centre and Whole sale market. LGED is financing through (i) base allocation based on population category of ULBs; (ii) performance-based allocation and (iii) operations and maintenance support on a declining basis over the project period. 


1.2 Legal and Policy Framework 
Given the approach of subproject preparation and implementation, the World Bank’s Operational Policy (OP) on Involuntary Resettlement (OP 4.12) and on Indigenous Peoples (OP 4.10) triggered to the project. A Social Management Framework (SMF) has been adopted by LGED for the project that meets the requirements of the country’s legal frameworks in Bangladesh “The Acquisition and Requisition of Immovable Property, Ordinance, 1982” and the Bank requirements including OP 4.12 and OP 4.10. The SMF also requires that subprojects are prepared ensuring inclusion, participation, transparency, and social accountability. Subprojects are prepared by respective ULBs in a process complying with the SMF requirements. LGED reviews the subproject proposals for technical, engineering, environmental, social development, and safeguards compliance before allocation of the financing to the ULBs. 
As a matter of policy, Social Management Plans (SMP) will be prepared and implemented for subprojects with no land acquisition or involuntary displacement of people, while Resettlement Action Plans (RAP) and Tribal Peoples Plans (TPP) will be prepared for implementation for subprojects involving population displacement and tribal peoples’ issues. 

1.3 Brief Description of Subproject (Package No. MGSP/BHB/2017-18/W-06)
(a) Construction of RCC Road & street light at Bhirabpur Uttarpara Road (Ch.00+00 – 0+815), Effective Length=815m. 

(b) Construction of RCC Drain at Bhirabpur Uttarpara Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m

c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m 

(d) Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m. 


Activity A: 
(a) Construction of RCC Road and street lights at Bhirabpur Uttar para Road (Ch.00+00 – 0+815), Effective Length=815m. 
Description of subproject: 
The above mentioned Road passes through ward No. 7 of Bhairab Pourashava. The road starts from Bhairab Kishoregonj highway and connects another Pourashava road. The existing Pavement width of road varies from 3.4m to 4.2m.The existing R.C.C pavement is poor condition and localized areas are badly damaged due to insufficient pavement thickness varies 80mm to 90mm. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road damaged. Water stagnates on the road and adjacent area during rainy season .There is no drainage facilities of this road. People of this locality badly suffer during rainy season. So, construction of the road and drain is very essential.

The subproject is about rehabilitation of the proposed road of length 815m under Bhairab Pourashava in Kishoregonj District, This is the only Road connecting three adjoining Unions of Bhairab Sadar Upazila for coming to Bhairab Kishoregonj highway and Bhairab buss stand. This Road is also used by about 7,000 Citizens of Ward no. 7 and 10,000 people of other adjoining wards. There is no existing drain beside this road. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as house hold waste water management. Existing BC road Ch.00+00-00+815 is badly damaged. Water stagnates on the road and in the adjacent area during rainy season.  Road is damaged due to stagnant water during rainy season. Moreover, insufficient and inadequate numbers of street light hampers the normal traffic operation at night. Therefore, fixing of the street light is also needed for traffic operation at night. The street light will be fixed at one side of the road (left/right side) at 30m interval. This subproject has significant benefit to the community people after completion. Therefore, for priority basis this subproject can considered for implementation. The existing Pavement width of road varies from 3.4m to 4.2m. So, construction of 815m RCC pavement of the road is very essential. 

This subproject is very much important project of Bhairab Pourashava. About 23 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 
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Present condition of the package No: MGSP/BHB/2017-18/W-06.a

According to the Pourashava authorities and DSM consultants 34 boundary walls of total length 292m will be affected. These will be removed on owners’ interest before start of the construction work. This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (292m) with project cost. The proposed subproject aria is basically residential area. The Pourashava headquarters, main Bazar area and Bhairab stadium will be connected to the buss stand and Bhairab Kishoregonj national Highway by the proposed road. 
The existing road is used by the students of college, school & Madrasha, service holders, business men, children, women, labors and huge number of people of the Pourashava and the adjoining Union Parishads. All types of vehicles like car, rickshaw, CNG-driven auto-rickshaw, battery operated three-wheeler auto etc ply along the road.

Activity b: 
(b)Construction of RCC Drain at Bhirabpur Uttar para Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m.  
The above mentioned drain passes through ward No. 7 of Bhairab Pourashava. The drain starts from Bhairab Kishoregonj highway and connects another Pourashava road. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road damaged. Water stagnates on the road and adjacent area during rainy season. 

There are no drainage facilities of this road. People of this locality badly suffer during rainy season. So, construction of the drain is very essential. There is a clear Outfall of this drain from 60m far from the end point of this road at Balla Bill khal adjacent to the existing culvert that has been considered.  So the drain will be constructed immediately.

The subproject is about rehabilitation of the proposed drain of length total 1045m under Bhairab Pourashava in Kishoregonj District. This drain is also used by about 7,000 Citizens of Ward nos. 7 The above mentioned Road and drain passes through ward No. 7 of Bhairab Pourashava. There is no existing drain beside this road. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as house hold waste water management. Water stagnates on the road and in the adjacent area during rainy season. So, construction of 1045m RCC drain of the road side is very essential. 

This subproject is very much important project of Bhairab Pourashava. About 23 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 

According to the Pourashava authorities and DSM consultants 34 boundary walls of total length 292m will be affected. These will be removed on owners’ interest before start of the construction work. This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (292m) with project cost. The proposed subproject aria is basically residential area. The Pourashava headquarters and main Bazar area will be connected to the buss stand and Bhairab Kishoregonj national Highway by the proposed road. 
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Present condition of the package No: MGSP/BHB/2017-18/W-06.b
The existing road is used by the students of college, school & Madrasha, service holders, business men, children, women, labors and huge number of people of the Pourashava and the adjoining Union Parishads. All types of vehicles like car, rickshaw, CNG-driven auto-rickshaw, battery operated three-wheeler auto etc ply along the road.

c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m.   
The above mentioned drain passes through ward No. 9 of Bhairab Pourashava and it is the extended part of the Chandibar Main road & connects another Pourashava road. The existing BC road is moderately good condition. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road will be damaged. Water stagnates on the road and adjacent area during rainy season .There is no drainage facilities of this road. People of this locality badly suffer during rainy season. So, construction of the drain is very essential. There is a clear Outfall of this drain at Chandibar uttarpara Govt. Primary School adjacent khal so the drain will be constructed immediately.

This Road is also used by about 8,000 Citizens of Ward no. 9. The above mentioned drain passes through ward No. 9 of Bhairab Pourashava. There is no existing drain beside this road. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as house hold waste water management. Water stagnates on the road and in the adjacent area during rainy season. So, construction of 1070m RCC drain of the road is very essential. Outfall of the proposed drain is near Chandibar uttarpara Govt. Primary School adjacent khal.

This subproject is very much important project of Bhairab Pourashava. About 19 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 

According to the Pourashava authorities and DSM consultants 59 boundary walls & 4 corrugated CI sheet fenced of total length 382m will be affected. These will be removed on owners’ interest before start of the construction work. 

The ULB has constructed temporary CI sheet fences beside the affected plots (spending about Tk 300,000) and will rebuild the 59 boundary walls &4 corrugated CI sheet fenced at project cost. The subproject estimates include cost of rebuilding the 59 boundary walls &4 corrugated CI sheet fenced. About utility services, the existing underground gas line and telephone cables were installed when the road was only 6 feet wide. Now, the telephone cable and gas line will remain at the middle of the road and drain will not be affected by the subproject. 
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Present condition of the package No: MGSP/BHB/2017-18/W-06.C
This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (382m) with project cost. The proposed subproject aria is basically residential area.

Activity d:
(d) Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m 

The above mentioned road passes through ward No. 9 of Bhairab Pourashava and it is the extended part of the Chandibar main road & connects another Pourashava road. Ch.00+00 – 00+700 is BC road & Ch.00+700 -01+000 is CC road of 2.5m wide and Ch. 01+000 – 01+050 is earthen. The existing BC pavement road surface condition is rough but good condition. The existing road is narrow in width of 3.6m. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road may be damaged near future. Considering future traffic the existing road needs widening. So, construction of the road and drain is very essential.

The proposed road is used by about 8,000 Citizens of Ward no. 9 and the drain passes through the same ward No. 9. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as household waste water management. Water stagnates on the road and in the adjacent area during rainy season. So, construction of 1050m RCC, BC road and RCC drain is very essential. Outfall of the proposed drain is near Chandibar Uttarpara Govt. Primary School adjacent khal.

This subproject is very much important project of Bhairab Pourashava. About 19 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 

According to the Pourashava authorities and DSM consultants 59 boundary brick walls & 4 corrugated CI sheet fenced of total length of 382m will be affected. These will be removed on owners’ interest before start of the construction work. The DSM and ULB team together visited the subproject area and found that about 80% of the 59 boundary walls & 4 corrugated CI sheet fenced have been removed by the owners. 63 owners have already signed an agreement with the ULB expressing their willingness on removal of the boundary walls and corrugated CI sheet fenced.  

The ULB has constructed temporary CI sheet fences beside the affected plots (spending about Tk 300,000) and will rebuild the 59 boundary walls &4 corrugated CI sheet fenced at project cost. The subproject estimates include cost of rebuilding the 59 boundary walls &4 corrugated CI sheet fenced. About utility services, the existing underground gas line and telephone cables were installed when the road was only 6 feet wide. Now, the telephone cable and gas line will remain at the middle of the road and drain will not be affected by the subproject. 
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Present condition of the package No: MGSP/BHB/2017-18/W-06.d
This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (382m) with project cost. The proposed subproject area is basically residential area.

According to Project guidelines, LGED has adopted “Social Management Framework (SMF)” and “Grievance Redress Mechanisms (GRM)” following WB’s Operational Policy (OP 4.12, 4.10 and 4.11) and the Acquisition and Requisition of Immovable Property Ordinance, 1982 (Ordinance II of 1982) including Pourashava Act 2009 and City Corporation Act 2009 and the Chittagong Hill Tracts Regulation 1900. The SMF and GRM contain detailed guidelines and Principles for mitigating losses of different types of property (land and non-land) that might have been caused by the program of land acquisition. In this subproject, there is no question of land acquisition, which in turn there is no question of resettlement issues. In fact, there is no displacement of population.

FIGURE -1: The proposed length of the RCC roads, RCC drain and street lights under the subproject.
	Sl
	Subprojects

	A
	Construction of RCC Road & street light at Bhirabpur Uttarpara Road (Ch.00+00 – 0+815), Effective Length=815m. 

	B
	Construction of RCC Drain at Bhirabpur Uttarpara Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m

	C
	Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m 

	d
	Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m.



1.4 Social Management Plan
This Social Management Plan (SMP) has been prepared for the identification of subproject and managing social concerns in the process of subproject design and implementation. Initially, the subproject proposal includes a social screening report including the impact assessment. After reviewing the social screening report by Social Unit of DSM, this subprojects proposal is submitted to the PMU office. Social team of the DSM has carried out a site visit and consulted with the Bhairab Pourashava officials, stakeholders and a section of the beneficiary communities through interview, participation and consultation meeting. The social screening findings from the consultation method and proceedings were further validated through the social survey and consultation.
The purpose of preparing this SMP is to demonstrate the all-inclusive consultative process in selection and design of the subproject as well as to provide guidance for social development and safeguards compliance in the implementation process.
The SMP contains a description of the subproject area, social screening and impacts, consultation process adopted during identification and design, and consultation plan for implementation stage, impact mitigation measures, grievance resolution process, and implementation arrangements, and monitoring and evaluation. 
ULB authority will ensure participation of the communities and grievance resolution in the process of implementation of the subproject.


2. Description of Subproject Area
2.1	Brief Profile of Bhairab Pourashava
Bhairab is a “Class- A” Pourashava having total population of 118992 as per census 2011 & 24057 holdings in the district of Kishoregonj. It is situated at the estuary of Meghna & Brahmaputra River& about 84 Km away from North- East of Dhaka. This Pourashava is established at 1958. At that time the people of this Pourashava was 36,000. It is an ancient river port as well. Bhairab Bazar was turned into river port on 1902 while Kishoregonj Mahkuma was established on 1860. Bhairab Thana was established on 1906. In Bhairab Pourashava, Rail line was established on 1917 and thereby the communication system with Bhairab Pourashava is developed remarkably and gradually it has become a renowned river port.
FIGURE-2: ULB Profile at a glance
	Administrative land area (sq.m.)
	13,070,000.00 sq.m

	Total population (year)
	118992(BSS 2011)

	Population density
	0.009 Nos/Sq.m

	Average population growth rate
	1.22 (annul%) (BSS 2011)

	Literacy rate
	72%

	% of households with access to piped water
	20%

	Number of Wards
	12 Ward

	Major economic activities (percentage)
	Business growth Center, Small cottage Industry(Shoe)

	Primary (agriculture, fishery, forestry)
	10%

	Secondary (manufacturing, processing)
	25%

	Tertiary (services, banking, wholesale and retail)
	65%

	Average annual budget of the ULB
	750000000 BDT

	Average revenue income of the ULB
	58000000 BDT
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FIGURE-3: Pourashava MAP
Geography
Bhairab Pourashava is located at Bhairab Upazilla of Kishoregonj District. It is situated at the estuary of Meghna & Brahmaputra River. The Pourashava is comprised of 12 Wards and 7 Mouzas. Geographically it is located between 24˚ 02’ to 24˚ 11’ N and between 90˚ 54’ to 91˚ 02’ E. It is situated about 84 Km away from North- East of Dhaka. Its importance lies on connecting the capital of the country Dhaka as well as Sylhet. So it can be said that Bhairab Pourashava is acting as the gateway to the capital from the Northern portion of the country. Therefore, Bhairab Pourashava carries immense national importance
History
Bhairab Pourashava is established at 1958. At that time the people of this Pourashava was 36000. It is an ancient river port as well. Bhairab Bazar was turned into river port on 1902 while Kishoregonj Mahkuma was established on 1860. Bhairab Thana was established on 1906. In Bhairab Pourashava, Rail line was established on 1917 and thereby the communication system with Bhairab Pourashava is developed remarkably and gradually it has become a renowned river port.

Nothing is definitely known about the origin of the upazila name. It is learnt that in the past , this area was low mlying and full of jungles . The talukdar of Bitghar Bhairab Roy took lease of this area from Zamidar Ahmed Reza and give settlement for habitation. In course of time the area is named Bhairab after the name of that Talukdar. 

FIGURE -3: Economy (activities/drivers)
	2011
	Population aged 7+ & not 
attending school
	Employed
	Unemployed

	
	Employed
	Unemployed
	Total(Work 
Active population)
	Agriculture
	Industry
	Services
	Total
	Looking for Work
	Household Work
	Do not work
	Total

	118992
	11563
	16920
	28483
	1496
	2174
	7893
	11563
	134
	10164
	6622
	16920

	%
	% of Total Population
	% of Work Active Population

	
	9.72
	14.22
	23.94
	5.25
	7.63
	27.71
	40.60
	0.47
	35.68
	23.25
	59.40




2.2: The Subproject Location and Area Profile
The subproject covers wards No. 07 and 09 under Bhairab Pourashava. The subproject comprises construction of 2 RCC roads, 2 RCC drains with Footpath & Street Light. 
Activities A & B: The above mentioned activities are located at the North side of the Bhairab Pourashava and will be connected to the existing drainage system. Basically, the sub-project area is residential. Most of the people of this area are engaged in trade and commerce. There is also a graveyard & cremation place beside the sub-project area. The beneficiaries of this sub project area is about 15,000. 

Activities C & D: The above mentioned activities are located at the South-East corner of the Bhairab Pourashava. The sub-project will not only connect to the Dhaka-Sylhet Highway but also connect to the existing drainage network. The proposed road passes by the side of the new bus stand in this project area. However, the subprojects area is basically residential area and includes vegetable markets, residential houses, school, madrasas, business facilities such as roadside small shops. The beneficiaries of this sub project area are about 5,000.



2.3	Beneficiary Communities and Affected Persons
After completing the subproject interventions, local and adjoining rural area people including teachers, students, officials, businessmen, workers and farmers of all ages and sexes will benefit from it. The sub project drains will reduce water-logging on the roads and in the vicinity of the roads. This will improve longevity of the roads and reduce maintenance cost. Added streetlight to it will improve pedestrian safety and smoother vehicle movement. 

The subproject area is densely populated. It will benefit 7 of the 9 wards of the Pourashava. The benefited wards are 7 and 9. Total beneficiary population is 20,000 who inhabitants of the 2 benefited wards. Because of connectivity with other wards and the national highway the subproject will benefit population of other wards and of the adjoining rural areas mainly from the Sadar Upazila. So, it will benefit 20,000 people directly and about 10,000 people indirectly. 

The subproject involves removal of boundary wall of 93 private houses and 4 CI sheet fences. Rebuilding of these 97 walls will cost Tk. 26, 79,909 and providing of temporary protection will cost Tk. 3, 07,370.   

Table-4: Cost of rebuilding of the walls. 
	S.L
	Subprojects Name
	Obstruction Description 
	Obstruction length (In meter) /Quantity
	Obstruction total re-building cost

	A & B
	Construction of RCC Road, RCC drain & street light at Bhirabpur Uttarpara Road (Ch.00+00 – 0+815), Effective Length=815m.
	34 Nos houses boundary wall. 
	Total 292m
	9,06,735 Tk

	C & D
	Construction of RCC & BC road, RCC Drain and street lights at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m
	59 Nos houses boundary wall and 4 CI sheet boundary wall. 
	Total 382m
	17,73,174 Tk

	Total boundary wall total Length and cost 
	674M
	BDT- 26,79,909


The about cost will be financed by the MGSP and is including in the subproject cost estimate. 
In addition providing temporary protection before rebuilding the walls will cost Tk. 3, 07,370. The world councilors of the ULB paid the cost of this temporary protection personally. This cost includes purchase of materials and mason cost. The work was executed by the engineering section of the ULB. An agreement on 300 taka non-judicial stamp has been signed with the PAPs and attached to this SMP. 
FIGURE-5: Providing temporary protection of 674m by CI sheet will cost Tk. 3, 07,370 as show in table. 
	Sl No
	Particulars
	Quantity
	Rate
	Amount

	1.
	CI Sheet
	18 bundle
	5600/=
	1,00800/=

	2.
	Wood
	31.5 kv
	2000/=
	63,000/=

	3.
	GI Wire
	150 kg
	120/=
	18,000/=

	4.
	Steel Parak
	6 kg
	95/=
	570/=

	5.
	Bamboo
	60 nos
	250/=
	15,000/=

	6.
	Labor
	220 Nos
	500/=
	1,10,000/=

	Total Amount =
	3,07,370/=



2.4	Gender and Vulnerability
This subproject under the MGSP includes a gender analysis for gender inclusive and participatory design, implementation and operation and M&E. 
In compliance with LGED’s gender strategy, Gender Action Plan (GAP) and with the Bank policy on gender, this subproject proposed the following principles, guidelines and procedures to identify gender actions in respect of subproject interventions and include those actions in subproject SMP
To mainstream gender in the subproject process, MGSP has applied the following basic principles in selection, design, implementation and monitoring of the subproject. 
Gender analyses for the subproject has taken into account of general and specific gender concerns and social vulnerabilities and identified specific actions which are:
a. For the preparation of subproject planning, women participation has been ensured through group discussions and hot-pot consultation. Moreover, vulnerable women have also been involved in subproject planning preparation during the outset stage of the subproject preparation.
b. After implementation of the subproject, women will have access to move easily from one place to other places for their household activities, sending their children to school and they can easily do their small business which will generate income and change their livelihoods
c. In this subproject, women will be involved in the selection, design, and implementation and monitoring through disclosure meeting which will contribute for the quality improvement of the subproject.
d. After implementation of the subprojects, women communities will easily have a scope of new job opportunities in the subprojects construction work and also sell their homestead products in the nearby markets and industries.
e. After construction of the subprojects, the project authority will ensure equal pay for equal work and ensure safety& security in work place for women and create gender friendly work environment.
As agreed, Bhairab Pourashava is responsible for managing social issues including gender and vulnerability issues in the subprojects areas. 

3. Social Impact Assessment  
3.1. Benefits of the Subproject
After completing the subproject interventions, local and adjoining rural area people including teachers, students, officials, businessmen, workers and farmers of all ages and sexes will be benefited from it. The sub project drains will reduce water-logging on the roads and in the vicinity of the roads. This will improve longevity of the roads and reduce maintenance cost. Added streetlight to it will improve pedestrian safety and smoother vehicle movement. These subprojects are predominantly used for inter-town and intra-town movement because of the connectivity to national highway, railway and waterway. It will also help cost savings and travel time saving. 

The subproject will contribute to increased property value of nearby areas. From the point of view of economic and social benefits, it will improve access to market hence will promote growth and employment. It will also improve access to education, health services and various public and private sector service delivery institutions. 

3.2	Social Screening and Safeguard Compliance Issue
After selection of the subprojects from the CIP list, the Pourashava with the assistance of DSM Consultants has conducted a social screening for the subprojects using an inclusive and participatory approach. Bhairab Pourashava has ensured the implementation of subprojects following socially inclusive and gender friendly. According to engineering design, implementation of the subprojects will be carried out within the existing right-of-way. There is no resettlement issue.

Results from the social screening are given below.
· No additional public or private lands will be required for the subprojects outside the existing right of way.
· No private, public, community, or cultural property of any kind of service delivery facilities as well as commercial activities will be affected.
· Preparation of RAP will not be required for implementing the subprojects.
The outcomes of social screening also confirm that local people across the subprojects are positive about its implementation. 


4. 	Consultation and Community Participation
4.1	Stakeholder Analysis
Total population of Bhairab Pourashava was 118992in the context of present demographic composition of Bhairab Pourashava, people live in higher, higher-middle, lower-middle, and lower income groups in the Pourashava area (Collected from Municipal Authority). Both males and females living in the Bhairab Pourashava, in general, and adjacent to the subproject area, in particular will directly be benefited by the construction of RCC road, RCC drain with footpath and street lights.

As a part of the overall assessment, the subprojects identified the key stakeholders of the proposed subprojects areas and assessed the power relationships as well as influence and interests of stakeholders involved in the development work of the subprojects. Key stakeholders for subprojects were identified in consultation with the Mayor and officials of Bhairab Pourashava, local administration, civil society and local people of towns, representatives of business associations, local contractors for infrastructure development, road, drain with footpath and street lights users, etc. Both males and females will be benefited directly and indirectly by the improvement of these subprojects. 

Stakeholder analysis are shown bellow.   
	Stakeholder 
	How
	Extent of Benefit
	Ability to influence decision

	Rickshaw pullers/ Transport Operators
	 Road users.
	About 2500 Rickshaw pullers will benefit from improved road, drain, street light
	Medium

	Women
	Road users
	Women movement will be easier due to safer movement of vehicles and pedestrians. 
	Low

	Vulnerable persons
	Road users.
	They can easily move for their work even in the night time.
	Low

	Service holders
	Road users
	Service holders will reach their offices easily by using vehicle or walking on foot. Even night movement will be easier to them. 
	Low

	Students
	Road users
	Through the consultation with the communities, students can easily reach to their educational institutions by using rickshaws and also walking on foot.
	Low

	Business men/traders
	Road users
	Micro, small, medium and large business entrepreneurs will have the scopes for doing better business.
	Medium

	Farmers
	Road users
	Adjoining area farmers about 200,000 people
	Low

	ULB
	Service provider
	Reduced O&M cost of roads
Increased revenue from holding tax, trade license etc.
	High

	NGO/ CSO
	Service provider
	Better interaction with communities and improved linkage with the ULB
	High



4.2	Consultation and Participation Process.
The participatory public consultations were conducted in the subproject areas. Key Informant Interviews (KII) and group discussions were conducted involving the participants of the Bhairab Pourashava Mayor, Councilors, Pourashava Officials, representatives of local Communities and civil society members as well as the representative of local LGED office and the consultant team. A walk-through informal group consultation with the local communities was also held. Through this participation and consultation meeting, the local communities were disclosed about subproject implementation and benefits. Suggestions and recommendations made by the participants are incorporated in the SMP accordingly. The photographs of the consultation meetings may be seen at below.
[image: E:\MGSP All Office Work\Bhariab\BHB-W-06\BHB-W-06\IMG_3755.JPG][image: E:\MGSP All Office Work\Bhariab\BHB-W-06\BHB-W-06\IMG_3787.JPG]
	Discussion with word councilor and local people in sob-projects area at Bhairab Pourashava.
	Consultation and group discussion with subproject arias people in Bhairab Pourashava.
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	Discussion with word councilor and local people in sob-projects area at Bhairab Pourashava.
	Consultation and group Discussion with subproject arias people in Bhairab Pourashava.



4.3. Consultation Outcomes – Issues, Concerns, and Recommendations
The participants raised their issues related to subprojects improvement which mainly includes roads, drains, street lights. Feedback, suggestions and recommendations by the participants are listed below.
· Construction works schedule should be followed properly and the quality of  construction work should be standard as required ;
· Social safeguard compliance issues will be ensured through the inclusive participation of subproject beneficiaries in subprojects implementation and M&E. 

5.0. Social Management Plan (SMP): SMP will ensure the compliance of social management requirements including social safeguards for the subprojects implementation of Bhairab Pourashava in a participatory process. This plan will assist Project Implementation Unit (PIU) of the Pourashava by providing importance covering subprojects selection, design, institutional arrangement for implementation, participation and consultation process, grievance resolution process, labor management issues, monitoring and supervision for the construction activities etc.   

5.1. Subproject Selection Process
According to the opinions and views of the Bhairab Pourashava Mayor, civil society and community people, the subproject interventions are important for easy and safer movement of vehicles and pedestrians. Participants in the consultation process comprised local people including transport operators, traders, women, students, teachers, service holders, Pourashava engineers & staff, Councilors, Mayor, NGOs and CSO representatives. The representatives of TLCC and WC from the Pourashava  actively participated very actively. Views and opinions of the stakeholders have been incorporated in the selection process in which they had facilitating role. 

5.2. Subproject Design Process
After final selection of the subprojects, the DSM Consultant designed the proposed subprojects (BC road, RCC drain with footpath and street lights) under Bhairab Pourashava. These subprojects constructed under the Pourashava’s own land. Despite the inclusion and participatory consultations, if any person has a grievance relating to the implementation of the subprojects, the Pourashava has mitigated it.

The Consultant interviewed stakeholders and beneficiaries of the subprojects areas before the design. The Consultant and Pourashava officials conducted a number of consultation meetings in the subprojects areas discussing the implementation procedures and mitigation measures.
5.3. Implementation
5.3.1. Institutional Arrangement: DSM has initially completed social screening for the subprojects and there is no problem for the improvement of subprojects in regard to social safeguard issues. Accordingly, PMU, MGSP has processed for procurement procedures. After finalization of award letter against these subprojects, Bhairab Pourashava is responsible for implementation of the subprojects timely in close coordination with the PMU of the project and also with the technical assistance of DSM. Engineering section of Pourashava and local representative of Consultancy team will ensure the quality construction work of the subprojects. In addition, Consultant team from Head Quarter DSM will ensure the close monitoring of the implementation of subprojects. In these implementation procedures, Social safeguard team will ensure the monitoring of social safeguard management before civil works start. During construction, the communities will not be affected following avoid and minimize the loss of communities. In addition, before civil works start, the Pourashava will make the video film and also social screening. Afterwards, DSM will ensure close social management monitoring during the implementation of the subprojects.
5.3.2. Consultation and Participation Plan: The SMF of the project and the probable interventions were disclosed to the stakeholders including the PAPs. The consultation process will be continued during the implementation and monitoring. 
5.3.3. Grievance Redress Mechanism (GRM): GRM has already operationalized for Bhairab Pourashava. Accordingly, this Pourashava has formed Grievance Redress Committee (GRC) to handle any grievance raised due to implementation of the subprojects. The committee will be headed by the Mayor of the Pourashava and consist of 7 members. The committee will answer to subproject-related queries and address complaints and grievances about any irregularities in application of the guidelines adopted for assessment and mitigation of social and environmental impacts. Based on consensus, the procedure will help to resolve issues/conflicts amicably and quickly without resorting to any expensive, time-consuming legal actions. It will ensure proper presentation of complaints and grievances, as well as impartial hearings and transparent decisions. Bhairab Pourashava has already appointed focal Point of GRC who is at the level of Executive Engineer. But he will also act Social Development Officer for the MGSP subprojects implementation in their Pourashava. The Mayor of the Bhairab Pourashava is the Chairman of the GRC. This GRC at the Pourashava level is responsible to disclose the subprojects implementation before civil works start.  
5.3.4. Labor Management: The Pourashava is responsible for overall labor management through implementing contractors. The Pourashava will also ensure to engage the skill and semi-skilled labor during the construction of the subprojects. Moreover, the Pourashava will oversee the equal pay for equal works for the labors and will look into consideration for the safety and security of working labor in the subprojects areas. Even, the Pourashava will see whether labor will be paid in due time or not. To establish gender rights women willing to work in construction will be engaged on priority basis including tribal and other marginalized/ vulnerable group (if any). The Pourashava management will avoid employing child labor and elder labor(less than 18 years and more than 65 years) for implementation work of the subprojects through the contractors. PMU will monitor the labor management issues with the assistance of DSM Consultants. The ULB, with the assistance of the DSM, will also address labor influx problem, if any. 

6. MONITORINGANDEVALUATIONFRAMEWORK
A. Internal Monitoring
LGED will carry out internal monitoring with the assistance from their respective DSM Social Management Officer and the Social Development (SD) Specialist. The Executive Engineer of the Pourashava will be responsible for internal monitoring of the social management actions. The SD Specialist will develop monitoring format which will be filled in by the social development officer (SDO) at the Pourashava level. The SDOs will be thoroughly briefed about the SMF and any RAP and the Bank’s Policy on social safeguards. The SDOs will visit the subprojects are as routinely at both planning and implementation stages. The internal monitoring will broadly involve:

· Administrative monitoring:  
· Social management issues:
· Impact evaluation:


B. External Review and Evaluation
External review and evaluation will be carried out to asses show effectively and efficiently social development and social safeguards issues have been identified, management and mitigation measures planned and implemented. An independent consultant (individual expert of MGSP) will be employed by LGED for carrying out independent evaluation. The external review and evaluation will specifically assess

· Whether the broader social management objectives of the subproject are met, what difficulties are there and suggest corrective measures.
· Whether the subproject impacts on key social, economic and environmental indicators show positive trend, what difficulties are there and suggest corrective measures.
· Whether the project strategy of inclusiveness, participation, transparency,   social accountability and equity are followed specifically in rehabilitation and improvement of urban infrastructures.
C. Monitoring Strategy
Monitoring in the MGSP will be done in a participatory manner and in bottom up process. The participants in monitoring and evaluation particularly in reporting the grassroots level activities on social management in subproject planning and implementation   will be the beneficiary communities including the residents of Pourashava, traders, marketers, pedestrians and visitors in the Pourashava areas. Self-monitoring by communities through WLCCs will be a main input to both internal and external monitoring.

D. Indicators for Social Management
B. Social Development Process

Social development process shaves several intricacies. Social development will be monitored using following indicators. Data regarding these indicators will be collected periodically and will be analyzed to find the outcomes of the processes. However, these indicators will be reviewed at the subproject preparation stage and customized for specific subprojects.
	Inclusiveness
	1. Access to vulnerable communities considered in subproject identification for improved urban infrastructure services.
2. Subproject budget and components, construction time table and contractors information is discussed in TLCC meetings.

	Participation
	1. Representation of women and vulnerable groups in WLCCs and WCs. 
2. Representation of women and vulnerable groups in GRCs
3. Representation of women, tribal and vulnerable groups, occupational groups, men and women in consultation process.
4. Beneficiary options reflected in subproject design and implementation

	Transparency
	1. Disclosure of project information SMF/RAP
2. Community awareness about the subproject and the social management
Issues and policies. 

	Social accountability
	1. Feedback from communities carried for design and implementation support by Pourashava. 
2. Grievance petitions received at WLCCs and at GRCs. 
3. Grievance cases resolved at the entry level at WLCC.
4. Representation of community peoples in monitoring process. 



E.  Reporting
The Pourashava will provide monthly progress reports to the PMUs at LGED on progress and achievements in social management and resettlement of project affected persons. The PMUs at LGED will provide IDA with the following information for review of performanceandcompliancewiththeSMFandtheBank’sOP4.12andotherrequirements.
· Quarterly Progress Report indicating  progress on social development  issues, and social safeguards including land acquisition and implementation of any impact mitigation plans (with and without land acquisition) adopted by the individual Pourashava.
· Pourashava -wise updates on compensation payment for land acquisition (where Pourashava decide to acquire) and other impacts as and when the Bank requests them for work- package clearance and disbursement. And
· Updates for formal supervision missions, if the report produced for the current quarter is deemed not sufficiently informative.
Theindependentsocialreviewandevaluationconsultantwillproduceabaseline, a mid-term review and an end-term evaluation report.

7. CONCLUSIONS ON SOCIAL MANAGEMENT PLAN (SMP)
After completing the subproject interventions, local and adjoining rural area people including teachers, students, officials, businessmen, workers and farmers of all ages and sexes will be benefited from it. The sub project drains will reduce water-logging on the roads and in the vicinity of the roads. This will improve longevity of the roads and reduce maintenance cost. Added streetlight to it will improve pedestrian safety and smoother vehicle movement. 

The subproject does not require land acquisition and there is no need to prepare RAP. All land needed for the subproject belong to the ULB. However boundary walls of 93 private houses and 4 corrugated CI sheet fenced encroached to the ULB road and boundary wall and corrugated CI sheet fenced of need to be removed. The PAPs and the Mosque and private households agreed in writing to remove the obstructions willingly and the ULB agreed to pay compensation which is included in the subproject cost estimate.



































Annexure 1: Social Screening Report.

Local Government Engineering Department (LGED)
Municipal Governance and Services Project (MGSP)
Agaragaon, Dhaka-1207
SOCIAL SAFEGUARDS SCREENING OF SUBPROJECTS
REVIEW and EVALUATION

Social Screening Report
Package No: MGSP/BHB/2017-18/W-06
Name of Subproject: (a) Construction of RCC Road and street lights at Bhirabpur Uttar para Road (Ch.00+00 – 0+815), Effective Length=815m
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FORM 1: SOCIAL SAFEGUARDS SCREENING OF SUBPROJECTS
REVIEW and EVALUATION
1. Name of Subproject: 
(a) Construction of RCC Road and street lights at Bhirabpur Uttar para Road (Ch.00+00 – 0+815), Effective Length=815m. 
Description of subproject: 
The above mentioned Road passes through ward No. 7 of Bhairab Pourashava. The road starts from Bhairab Kishoregonj highway and connects another Pourashava road. The existing Pavement width of road varies from 3.4m to 4.2m.The existing R.C.C pavement is poor condition and localized areas are badly damaged due to insufficient pavement thickness varies 80mm to 90mm.Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold wastewater and the existing road damaged. Water stagnates on the road and adjacent area during rainy season .There is no drainage facilities of this road. People of this locality badly suffer during rainy season. So, construction of the road and drain is very essential.

The subproject is about rehabilitation of the proposed road of length 815m under Bhairab Pourashava in Kishoregonj District, This is the only Road connecting three adjoining Unions of Bhairab SadarU pazila for coming to Bhairab Kishoregonj highway and Bhairab buss stand. This Road is also used by about 7,000 Citizens of Ward no. 7 and 10,000 people of other adjoining wards. There is no existing drain beside this road. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as house hold waste water management. Existing BC road Ch.00+00-00+815 is badly damaged. Water stagnates on the road and in the adjacent area during rainy season.  Road is damaged due to stagnant water during rainy season. Moreover, insufficient and inadequate numbers of street light hampers the normal traffic operation at night. Therefore, fixing of the street light is also needed for traffic operation at night. The street light will be fixed at one side of the road (left/right side) at 30m interval. This subproject has significant benefit to the community people after completion. Therefore, for priority basis this subproject can considered for implementation. The existing Pavement width of road varies from 3.4m to 4.2m. So, construction of 815m RCC pavement of the road is very essential. 
This subproject is very much important project of Bhairab Pourashava. About 23 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 
According to the Pourashava authorities and DSM consultants 34 boundary walls of total length 292m will be affected. These will be removed on owners’ interest before start of the construction work. 
This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (292m) with project cost. The proposed subproject aria is basically residential area. The Pourashava head quarters, main Bazar area and Bhairab stadium will be connected to the buss stand and Bhairab Kishoregonj national Highway by the proposed road. 
The existing road is used by the students of college, school & Madrasha, service holders, business men, children, women, labors and huge number of people of the Pourashava and the adjoining Union Parishads. All types of vehicles like car, rickshaw, CNG-driven auto-rickshaw, battery operated three-wheeler auto etc ply along the road. 

According to Project guidelines, LGED has adopted “Social Management Framework (SMF)” and “Grievance Redress Mechanisms (GRM)” following WB’s Operational Policy (OP 4.12, 4.10 and 4.11) and the Acquisition and Requisition of Immovable Property Ordinance, 1982 (Ordinance II of 1982) including Pourashava Act 2009 and City Corporation Act 2009 and the Chittagong Hill Tracts Regulation 1900. The SMF and GRM contain detailed guidelines and Principles for mitigating losses of different types of property (land and non-land) that might have been caused by the program of land acquisition. In this subproject, there is no question of land acquisition, which in turn there is no question of resettlement issues. In fact, there is no displacement of population.

Date of Social Screening: 29/08/2017, 16/11/2017& 12/12/2017
2. INTRODUCTION: 
This questionnaire is designed to facilitate the assessment of the current situation of social issues related subprojects in 22 Municipalities and 4 City Corporations under Municipal Governance and Services Project (MGSP). The information collected by this questionnaire will help to assess the initial Social Management needs quickly and ensure related subproject are approved in the earliest possible time.

This screening will enable the best effective assessment of social matters in Bhairab Pourashava and it should be completed as accurately as possible based on factual material.

3. OBJECTIVES AND GOALS: 
The primary objective of Social Screening is to address social concerns and pertinent issues such as need for LA, RAP, and removing obstacles with or without compensation, livelihoods restoration, impact on indigenous peoples and women etc. and distributing project benefits equitably. This also checks applicability of the World Bank OP 4.12, 4.11 and OP 4.10. 

4. STRATEGY OF SOCIAL SCREENING: The Social Screening is based on a collection of primary data and information while conducting field survey for the subproject. A well-structured questionnaire was already designed in the Social Management Framework and given to the field officials for obtaining necessary primary data relating to social issues in connection with losses of land and any kind of assets for the subproject implementation. Further information was obtained through field visits and interviews with relevant stakeholders to capture collective opinions and feedback by using Group Discussions (GDs) and “Key Informant Interviews (KII)”.

5. TEAM COMPOSITION: 
The Social Screening analysis based on the received documents on subproject related social safeguards aspects from the ULB was conducted by following members:
a) Kazi Shamsud Doha. SMO, Sylhet Zone, MGSP, LGED,LGED
b) Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
c) Mr. Syed Hosney Jahab Qummer, Jr. Environment Specialist, Sylhet Zone, MGSP,LGED
d) Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava.
e) Mr. Mr.Arif Sarwar,Asstt. Engr. Bhairab Pourashava.
f) Mr. Tonoy Kumar Day, Asstt. Municipal Engineer, Bhairab Pourashava.
6. METHODOLOGY OF SOCIAL SCREENING REPORT ON SUBPROJECT:
Subproject screening was carried out as per Social Management Framework of MGSP prescribed social screening format by the concerned Social Management Officer and Senior Municipal Engineer, Social Management Specialist with the direct assistance of officials of the Bhairab Pourashava following participatory consultation with the local people using Group Discussions (GDs) including Hot Spot consultations with different categories of people who are aware about local situation and needs such as subproject users.

The Social Screening is based on a collection of primary data and information duly conducting field surveys. Well-structured questionnaires are already designed in the Social Management Framework of MGSP and have been supplied to the field officials for obtaining necessary primary data relating to social issues in connection with social safeguard compliance issues such as losses of land, displacement of population, income, gender and vulnerability, tribal peoples, and any kind of assets. The field visit reports on social screening were prepared by the Social Management Officer and the Social Management Specialist has reviewed the reports. We have ensured that the SMF the affected people are properly consulted and agree to vacate the involved land with or without compensation and this is properly documented. 

Bhairab Pourashava and Consultants have jointly ensured the consultation with urban communities, road, drain and street lights users including elected public representatives, local administration, teachers, businessmen, NGOs, social workers, and civil society members.

7. Subproject Interventions
The ULB will take necessary steps regarding implementation of the subprojects. The subproject does not require land acquisition -LA and there is no need to prepare RAP. So, the PMU will authorize physical works of the subproject after completing design, cost estimates and tender procedure.

8. KEY FINDINGS 
8.1 LAND REQUIREMENTS: 
Based on the Social Screening, there is no need of land acquisition in the alignment of the selected subproject hence there is no issue of resettlement. 

8.2 HOMESTEAD AND OTHER NON-LAND ASSETS:
Social Screening results demonstrated that no private land is affected. But total 292m boundary wall of total 34private houses will be affected for this sub project. These are all encroached to Pourashava land.

8.3 INCOME LOSS/ BUSINESS LOSS:
It has been observed that no businesses or trading activities would be displaced from make-shift structures on the road. The proposed subproject works are not expected to affect one community property requiring rebuilding of a boundary wall. 

8.4 INDIGENOUS PEOPLE (IP), ADHIBASHI, and MARGINALIZED POPULATION: 
There is no Indigenous, Adhibashi and marginalized population that will be affected during subproject intervention and implementation. The survey team did not find any Indigenous, Adhibashi or marginalized population. 

9. CONCLUSIONS AND RECOMMENDATIONS: 
Boundary wall of 34 houses (292m) are required to be rebuilt. The Mayor of the Pourashava informed that the affected boundary wall will be rebuilt during the sub project execution. 34 affected persons agreed to sign an MOU with the Pourashava which is now in the process. 

It is recommended that the MOU is signed with the affected owners of the house although the land belongs to the Pourashava. The cost of rebuilding the boundary wall is borne by the MGSP hence included in the subproject cost estimate.



FORM1: SOCIALSAFEGUARDSSCREENINGOFSUBPROJECTS
REVIEW and EVALUATION

Name of Subproject (a) Construction of RCC Road and street lights at Bhirabpur Uttar para Road (Ch.00+00 – 0+815), Effective Length=815m. 

Name of District:  Kishoregonj, 				 Name of ULB: Bhairab Pourashava

  I.  Checklist for Exclusion 
	1)   Subproject  requires land acquisition and/or population  displacement  that can be compensated for or resettled                                      
	[ ]Yes   
	[√] No

	2) Subproject   affects   mosques,   temples,   graveyards   and cremation   grounds, and other places/objects of religious, cultural and historical significance.
	[ ] Yes   
	[√]No

	3)   Subproject threatens cultural tradition   and   ways of   life   of tribal   peoples;   severely restrict their access to common property resources and livelihood activities.
	[ ] Yes   
	[√] No

	4) Communities      have    objections   on   subproject    interventions   on   social and environmental issues those cannot be resolved through design alternatives. 
	[ ] Yes   
	[√] No

	     II.      Resettlement Impacts 

	   In respect of the social impacts and community concerns, is there a need to  Undertake an in-depth social impact assessment study?    
	 [ ] Yes   
	[√ ] No

	Prepare a Resettlement Action Plan?                                   
	[ ]Yes   
	[√]No

	     III.     Impacts on Tribal Peoples 

	In respect of the social impacts on tribal peoples and their concerns, is there a need to,    Undertake an in-depth impact assessment study?                     
	[ ] Yes   
	[√] No

	Prepare a Tribal Peoples Plan?   
	[ ]Yes   
	[√]No



On behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  Decision on selection: [√] recommended for selection           [ ] recommended for exclusion 

Prepared by:
Kazi Shamsud Doha		Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/18

Reviewed by:
Dr. M. Maniruzzaman              Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/18

A social screening report will be prepared for each subproject covering methodology, participants’ analysis, community agreements &their concerns/suggestions, & summary of impacts and mitigation requirement.
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FORM 1: SCREENING FORM FOR SOCIAL SAFEGUARDS ISSUES
A. Identification 
Name of ULB: Bhairab Pourashava	District: Kishoregonj.      Ward/Mahalla: 7. 

1. Name of subproject / spot screened: (a) Construction of RCC Road and street lights at Bhirabpur Uttar para Road (Ch.00+00 – 0+815), Effective Length=815m.

2. Project component: RCC Road and Street Lights

3. Brief description of the physical works: Package: MGSP/BHB/2017-18/W-06
The above mentioned road has been designed as RCC pavement over existing pavement and needs widening to meet standard width of 6.0m. Standard pavement thickness has been proposed for considering future traffic projection. Expansion & Contraction have been considered for expansion and contraction of concrete during change of temperature. 

The subproject has the following proposed component-
· 150mm RCC & 150mm Sub base over 200mm ISG (widening portion) and & 150mm RCC over existing pavement has been proposed considering future traffic loading.
· Catch pit for collection of rain water and house hold waste water of opposite side of the drain has been considered.
· 292m public boundary wall shifting required & proposed for construction of 292m new boundary wall.   
· Shifting and further erection of 23 nos. Electrical Poles and 14 nos. gas riser considered for smooth construction of the sub project.

All Items of works has been carefully considered both road and drain during estimation. 

4.  Screening Date(s): 29/08/2017, 16/11/2017& 12/12/2017	

B. Participation in Screening: 

5.  Names of Consultants’ representatives who screened the subproject:		
a. Kazi Shamsud Doha, SMO, DSM, Sylhet Zone,  MGSP, LGED
b. Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
c. Mr. Syed Hosney Jahab Qummer, Jr. Environment Specialist.

7.   Names of ULB officials participated in screening: 
a. Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava 
b. Mr. Arif Sarwar,Asstt. Engr. Bhairab Pourashava
c. Mr. Tonoy Kumar Dey, Asstt. Municipal Engr. Bhairab Pourashava.

8.    WLCC   members,   NGOs,   community   groups/CBOs participated   in   screening: Yes, copy enclosed for information.
 9.   Would-be affected persons participated in screening:  N/A
C.   Land Requirements & Ownership: No.
	10. Will there be a need for additional lands to carry out the intended works under this contract?
	[ ]yes

	[√  ] No


11.  If ‘Yes’, what will the additional lands be used for? (Indicate all that apply): N/A
     [ ]road widening      [ ] curve correction     [ ] construction/expansion of physical structure 
     [  ] strengthening narrow eroding road section between high and low lands [ ] others (Mention):                  
12.  If ‘Yes’, the required lands presently belong to (Indicate all that apply): N/A
	[ ] ULB         [ ] Government Land [ ] Private Citizens         [  ] Others (Mention):  
D.   Current Land Use & Potential Impacts
  13.   If the required lands belong to Private Citizens, they are currently used for (Indicate all that apply):N/A
	[  ] Agriculture                		Number of households using the lands: 
	[  ] Residential purposes       	Number of households using them: 
	[  ] Commercial purposes        	Number of persons using them: Shops: 
	[  ] Other Uses (Mention):  	few Users: 
	Land does not belong to private citizen.
14.  If the required lands belong to ULB and/or other Government agencies, they are currently used for (Indicate all that apply): N/A
	[  ] Agriculture               		Number of persons/households using the lands: 
	[  ] Residential purposes      	Number of households living on them: 
	[  ] Commercial purposes       	Number of persons using them: No. of shops: 
	[ ] Other Uses (Mention):  
  15.  How many of the present users have lease agreements with any government agencies?  None
16.  Number of private homesteads that would be affected on private lands: None
Entirely requiring  relocation ........ Partially but can still live on present homestead
  17.  Number of business premises/buildings that would be affected on private lands: None. 
	Entirely and will require relocation:  		 # Of businesses housed in them: .
	Partially, but can still use the premises:	# Of businesses housed in them: 
18.  Residential households will be affected on ULB’s own and & public lands: None
Entirely affected and will require relocation:          No. of these structures: 
       No. of structures built with brick, RCC, & other expensive and durable materials: 
       No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc:  
Partially affected, but can still live on the present home stead: No of these structures 34boundary walls
       No. of structures built with brick, RCC, & other expensive and durable materials: Brick wall
No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc): 	None	
  19.  No. of business premises that would be affected on ULB’s own & other public lands: None
	Entirely affected and will require relocation:           No. of these structures: NIL
	No. of businesses housed in these structures: 
	No. of persons presently employed in the above businesses.
	No. of these structures built with brick, RCC, & other durable materials: 
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
Partially affected, but can still stay in the present no. of these structures:
	No. of businesses housed in these structures:
	No. of persons presently employed in these businesses:  
	No. of these structures built with brick, RCC, & other durable materials:  
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
20.   None of businesses/trading activities that would be displaced from make-shift structures on the road, and other areas/spots:  None
 21.   Do the proposed subproject works affect any community groups’ access to any resources that are used for livelihood purposes?         [  ] Yes            [√] No 
 22. If ‘Yes’, description of the resources: N/A
 23.  Do the proposed works affect community facilities like school, cemetery, mosque, temple, or others that are of religious, cultural and historical significance?	[  ] Yes     [√ ] No.
  24. If ‘Yes’, description of the facilities: N/A.
 25. Describe any other impacts that have not been covered in this questionnaire?  No.
 26. Describe alternatives, if any, to avoid or minimize use of additional lands: N/A
E.  ADDITIONAL INFORMATION ON TRIBAL PEOPLE (This section must be filled in if subprojects are located in areas that   are also inhabited by tribal peoples) 
 27. Names of tribal community members and organizations who participated in screening: N/A
28.  Have the tribal community and the would-be affected TPs been made aware of the potential       positive and negative impacts and consulted for their feedback and inputs?[  ] Yes           [√] No 
  Has there been a broad-based community consensus on the proposed works? [  ] Yes    [√] No 
 29.  Total number of would-be affected tribal households: N/A. 
30.   The   would-be   affected   tribal   households   have   the   following   forms   of   rights   to   the   required lands:  N/A. 	[  ] Legal:    No. of households:  [  ] Customary:    		
No. of households:[  ] Lease agreements with any GOB agencies: 
No. of households:[ ] Others (Mention):         		No. of households: 
 31.  Does the subproject affect any objects that are of religious and cultural significance to the IPs?  [  ] Yes           [√] No 
G.32. If ‘Yes’, description of the objects: N/A.
33.  The following are the three main economic activities of the would-be affected tribal households:  a.       N/A  b.       N/A  c.       N/A 
 34.  Social concerns expressed by tribal communities/organizations about the works proposed under the subproject: N/A
35.  The tribal community and organizations perceive the social outcomes of the subproject: N/AOn behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  
Decision on selection [√] recommended for selection          [] recommended for exclusion 
Prepared by:

Kazi Shamsud Doha.	Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/18
Reviewed by: 
Dr. M. Maniruzzaman,    Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/18
Participation and Consultation meeting for subprojects: A Participation and Consultation meeting was held in the subproject site to carry out the feasibility of the specific subproject. Consultations with communities and other stakeholders have been used as a two-way communication to provide information about the subproject and obtain feedback from the communities on subproject approach, design and implementation. Consultations we recurred out through open meetings, Group Discussions (GDs) and key informant interviews (KII). From the meeting, this specific subproject is very important for the economic development of the communities which in turn will be implemented. Key informants were ULB Mayors, Ward Commissioners, (both male and female) Engineering, Businessmen, Subproject users and Local people.
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FORM 1: SOCIAL SAFEGUARDS SCREENING OF SUBPROJECTS
REVIEW and EVALUATION
1. Name of Subproject: 
(b)Construction of RCC Drain at Bhirabpur Uttar para Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m.  
Description of subproject: 
The above mentioned drain passes through ward No. 7 of Bhairab Pourashava. The drain starts from Bhairab Kishoregonj highway and connects another Pourashava road. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road damaged. Water stagnates on the road and adjacent area during rainy season .There is no drainage facilities of this road. People of this locality badly suffer during rainy season. So, construction of the drain is very essential. There is a clear Outfall of this drain from 60m far from the end point of this road at Balla Bill khal adjacent to the existing culvert that has been considered.  So the drain will be constructed immediately.

The subproject is about rehabilitation of the proposed drain of length total 1045m under Bhairab Pourashava in Kishoregonj District. This drain is also used by about 7,000 Citizens of Ward nos. 7 The above mentioned Road and drain passes through ward No. 7 of Bhairab Pourashava. There is no existing drain beside this road. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as house hold waste water management. Water stagnates on the road and in the adjacent area during rainy season. So, construction of 1045m RCC drain of the road side is very essential. 

This subproject is very much important project of Bhairab Pourashava. About 23 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 

According to the Pourashava authorities and DSM consultants 34 boundary walls of total length 292m will be affected. These will be removed on owners’ interest before start of the construction work. 

This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (292m) with project cost. The proposed subproject aria is basically residential area. The Pourashava head quarters and main Bazar area will be connected to the buss stand and Bhairab Kishoregonj national Highway by the proposed road. 

The existing road is used by the students of college, school & Madrasha, service holders, business men, children, women, labors and huge number of people of the Pourashava and the adjoining Union Parishads. All types of vehicles like car, rickshaw, CNG-driven auto-rickshaw, battery operated three-wheeler auto etc ply along the road. 

According to Project guidelines, LGED has adopted “Social Management Framework (SMF)” and “Grievance Redress Mechanisms (GRM)” following WB’s Operational Policy (OP 4.12, 4.10 and 4.11) and the Acquisition and Requisition of Immovable Property Ordinance, 1982 (Ordinance II of 1982) including Pourashava Act 2009 and City Corporation Act 2009 and the Chittagong Hill Tracts Regulation 1900. The SMF and GRM contain detailed guidelines and Principles for mitigating losses of different types of property (land and non-land) that might have been caused by the program of land acquisition. In this subproject, there is no question of land acquisition, which in turn there is no question of resettlement issues. In fact, there is no displacement of population.

Date of Social Screening: 29/08/2017 and 16/11/2017
2. INTRODUCTION: 
This questionnaire is designed to facilitate the assessment of the current situation of social issues related subprojects in 22 Municipalities and 4 City Corporations under Municipal Governance and Services Project (MGSP). The information collected by this questionnaire will help to assess the initial Social Management needs quickly and ensure related subproject are approved in the earliest possible time.
This screening will enable the best effective assessment of social matters in Bhairab Pourashava and it should be completed as accurately as possible based on factual material.

3. OBJECTIVES AND GOALS: 
The primary objective of Social Screening is to address social concerns and pertinent issues such as need for LA, RAP, and removing obstacles with or without compensation, livelihoods restoration, impact on indigenous peoples and women etc. and distributing project benefits equitably. This also checks applicability of the World Bank OP 4.12, 4.11 and OP 4.10. 

4. STRATEGY OF SOCIAL SCREENING: The Social Screening is based on a collection of primary data and information while conducting field survey for the subproject. A well-structured questionnaire was already designed in the Social Management Framework and given to the field officials for obtaining necessary primary data relating to social issues in connection with losses of land and any kind of assets for the subproject implementation. Further information was obtained through field visits and interviews with relevant stakeholders to capture collective opinions and feedback by using Group Discussions (GDs) and “Key Informant Interviews (KII)”.

5. TEAM COMPOSITION: 
The Social Screening analysis based on the received documents on subproject related social safeguards aspects from the ULB was conducted by following members:
g) Kazi Shamsud Doha. SMO, Sylhet Zone, MGSP, LGED,LGED
h) Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
i) Mr. Syed Hosney Jahab Qummer, Jr. Environment Specialist, Sylhet Zone, MGSP,LGED
j) Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava.
k) Mr. Mr.Arif Sarwar,Asstt. Engr. Bhairab Pourashava.
l) Mr. Tonoy Kumar Day, Asstt. Municipal Engineer, Bhairab Pourashava.
6. METHODOLOGY OF SOCIAL SCREENING REPORT ON SUBPROJECT:
Subproject screening was carried out as per Social Management Framework of MGSP prescribed social screening format by the concerned Social Management Officer and Senior Municipal Engineer, Social Management Specialist with the direct assistance of officials of the Bhairab Pourashava following participatory consultation with the local people using Group Discussions (GDs) including Hot Spot consultations with different categories of people who are aware about local situation and needs such as subproject users.

The Social Screening is based on a collection of primary data and information duly conducting field surveys. Well-structured questionnaires are already designed in the Social Management Framework of MGSP and have been supplied to the field officials for obtaining necessary primary data relating to social issues in connection with social safeguard compliance issues such as losses of land, displacement of population, income, gender and vulnerability, tribal peoples, and any kind of assets. The field visit reports on social screening were prepared by the Social Management Officer and the Social Management Specialist has reviewed the reports. We have ensured that the SMF the affected people are properly consulted and agree to vacate the involved land with or without compensation and this is properly documented. 
Bhairab Pourashava and Consultants have jointly ensured the consultation with urban communities, road and street lights users including elected public representatives, local administration, teachers, businessmen, NGOs, social workers, and civil society members.

7. Subproject Interventions
The ULB will take necessary steps regarding implementation of the subprojects. The subproject does not require land acquisition -LA and there is no need to prepare RAP. So, the PMU will authorize physical works of the subproject after completing design, cost estimates and tender procedure.

8. KEY FINDINGS 
8.1 LAND REQUIREMENTS: 
Based on the Social Screening, there is no need of land acquisition in the alignment of the selected subproject hence there is no issue of resettlement. 

8.2 HOMESTEAD AND OTHER NON-LAND ASSETS:
Social Screening results demonstrated that no private land is affected. But total 292m boundary wall of total 34 private houses will be affected for this sub project. These are all encroached to Pourashava land.

8.3 INCOME LOSS/ BUSINESS LOSS:
It has been observed that no businesses or trading activities would be displaced from make-shift structures on the road. The proposed subproject works are not expected to affect one community property requiring rebuilding of a boundary wall. 

8.4 INDIGENOUS PEOPLE (IP), ADHIBASHI, and MARGINALIZED POPULATION: 
There is no Indigenous, Adhibashi and marginalized population that will be affected during subproject intervention and implementation. The survey team did not find any Indigenous, Adhibashi or marginalized population. 

9. CONCLUSIONS AND RECOMMENDATIONS: 
Boundary wall of 34 houses are required to be rebuilt. The Mayor of the Pourashava informed that the affected boundary wall will be rebuilt during the sub project execution. 34 affected persons agreed to sign an MOU with the Pourashava which is now in the process. 
It is recommended that the MOU is signed with the affected owners of the house although the land belongs to the Pourashava. The cost of rebuilding the boundary wall is borne by the MGSP hence included in the subproject cost estimate.

























FORM1:SOCIALSAFEGUARDSSCREENINGOFSUBPROJECTS
REVIEW and EVALUATION

Name of Subproject(b)Construction of RCC Drain at Bhirabpur Uttarpara Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m. 

Name of District:  Kishoregonj, 				 Name of ULB: Bhairab Pourashava

  I.  Checklist for Exclusion 
	1)   Subproject  requires land acquisition   and/or   population  displacement  that can be compensated for or resettled                                      
	[ ]Yes   
	[√] No

	2) Subproject   affects   mosques,   temples,   graveyards   and cremation   grounds,   and   other places/objects of religious, cultural and historical significance.
	[ ] Yes   
	[√]No

	3)   Subproject threatens cultural tradition   and   ways of   life   of tribal   peoples;   severely restrict their access to common property resources and livelihood activities.
	[ ] Yes   
	[√] No

	4) Communities      have    objections   on   subproject    interventions   on   social and environmental issues those cannot be resolved through design alternatives. 
	[ ] Yes   
	[√] No

	     II.      Resettlement Impacts 

	   In respect of the social impacts and community concerns, is there a need to  Undertake an in-depth social impact assessment study?    
	 [ ] Yes   
	[√ ] No

	Prepare a Resettlement Action Plan?                                   
	[ ]Yes   
	[√]No

	     III.     Impacts on Tribal Peoples 

	In respect of the social impacts on tribal peoples and their concerns, is there a need to,    Undertake an in-depth impact assessment study?                     
	[ ] Yes   
	[√] No

	Prepare a Tribal Peoples Plan?   
	[ ]Yes   
	[√]No



On behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  Decision on selection: [√] recommended for selection           [ ] recommended for exclusion 

Prepared by:
Kazi Shamsud Doha		Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/18

Reviewed by:
Dr. M. Maniruzzaman             Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/18

A social screening report will be prepared for each subproject covering methodology, participants’ analysis, community agreements &their concerns/suggestions, &summary of impacts and mitigation requirement.
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FORM 1: SCREENING FORM FOR SOCIAL SAFEGUARDS ISSUES
B. Identification 
Name of ULB: Bhairab Pourashava	District: Kishoregonj.      Ward/Mahalla: 7. 

4. Name of subproject / spot screened: (b) Construction of RCC Drain at Bhirabpur Uttar para Road (Ch.00+00 – 0+875 & Link 00+00 – 0+170), Total Length=1045m.

5. Project component: RCC Drain.

6. Brief description of the physical works: Package: MGSP/BHB/2017-18/W-06
The above mentioned drain & one tertiary Link has been proposed as RCC Box drain as a part of the road considering adequate catchment area after site investigation and hydraulic calculation. It is also taken account for future tertiary drain flow to be connected to this drain. Outfall of this drain is 60m far from the end point of this road at Balla Bill khal adjacent to the existing culvert that has been considered. Three road crossing culvert have been for connection of this drain.
Catch pit for collection of rain water and house hold waste water of opposite side of the drain has been considered. 

4.  Screening Date(s): 29/08/2017 and 16/11/2017	

B. Participation in Screening: 

5.  Names of Consultants’ representatives who screened the subproject:		
a. Kazi Shamsud Doha, SMO, DSM, Sylhet Zone,  MGSP, LGED
b. Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
c. Mr. Syed Hosney Jahab Qummer, Jr. Environment  Specialist.

7.   Names of ULB officials participated in screening: 
a. Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava 
b.Mr. Arif Sarwar,Asstt. Engr. Bhairab Pourashava
c. Mr. Tonoy Kumar Dey, Asstt. Municipal Engr. Bhairab Pourashava.

8. WLCC   members,   NGOs,   community   groups/CBOs participated   in   screening: Yes, copy enclosed for information.
 9.   Would-be affected persons participated in screening:  N/A
C.   Land Requirements & Ownership: No.
	10. Will there be a need for additional lands to carry out the intended works under this contract?
	[ ]yes

	[√  ] No


11.  If ‘Yes’, what will the additional lands be used for? (Indicate all that apply): N/A
     [ ]road widening      [ ] curve correction     [ ] construction/expansion of physical structure 
     [  ] strengthening narrow eroding road section between high and low lands [ ] others (Mention):                  
12.  If ‘Yes’, the required lands presently belong to (Indicate all that apply): N/A
	[ ] ULB         [ ] Government Land [ ] Private Citizens         [  ] Others (Mention):  
D.   Current Land Use & Potential Impacts
  13.   If the required lands belong to Private Citizens, they are currently used for (Indicate all that apply):N/A
	[  ] Agriculture                		Number of households using the lands: 
	[  ] Residential purposes       	Number of households using them: 
	[  ] Commercial purposes        	Number of persons using them: Shops: 
	[  ] Other Uses (Mention):  	few Users: 
	Land does not belong to private citizen.
14.  If the required lands belong to ULB and/or other Government agencies, they are currently used for (Indicate all that apply): N/A
	[  ] Agriculture               		Number of persons/households using the lands: 
	[  ] Residential purposes      	Number of households living on them: 
	[  ] Commercial purposes       	Number of persons using them: No. of shops: 
	[ ] Other Uses (Mention):  
  15.  How many of the present users have lease agreements with any government agencies?  None
16.  Number of private homesteads that would be affected on private lands: None
Entirely requiring  relocation ........ Partially but can still live on present homestead
  17.  Number of business premises/buildings that would be affected on private lands: None. 
	Entirely and will require relocation:  		 # Of businesses housed in them: .
	Partially, but can still use the premises:	# Of businesses housed in them: 
18.  Residential households will be affected on ULB’s own and & public lands: None
Entirely affected and will require relocation:          No. of these structures: 
       No. of structures built with brick, RCC, & other expensive and durable materials: 
       No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc:  
Partially affected, but can still live on the present home stead: No of these structures 34boundary walls
       No. of structures built with brick, RCC, & other expensive and durable materials: Brick wall
No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc): 	None	
  19.  No. of business premises that would be affected on ULB’s own & other public lands: None
	Entirely affected and will require relocation:           No. of these structures: NIL
	No. of businesses housed in these structures: 
	No. of persons presently employed in the above businesses.
	No. of these structures built with brick, RCC, & other durable materials: 
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
Partially affected, but can still stay in the present no. of these structures:
	No. of businesses housed in these structures:
	No. of persons presently employed in these businesses:  
	No. of these structures built with brick, RCC, & other durable materials:  
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
20.   None of businesses/trading activities that would be displaced from make-shift structures on the road, and other areas/spots:  None
 21.   Do the proposed subproject works affect any community groups’ access to any resources that are used for livelihood purposes?         [  ] Yes            [√] No 
 22. If ‘Yes’, description of the resources: N/A
 23.  Do the proposed works affect community facilities like school, cemetery, mosque, temple, or others that are of religious, cultural and historical significance?	[  ] Yes     [√ ] No.
  24. If ‘Yes’, description of the facilities: N/A.
 25. Describe any other impacts that have not been covered in this questionnaire?  No.
 26. Describe alternatives, if any, to avoid or minimize use of additional lands: N/A
E.  ADDITIONAL INFORMATION ON TRIBAL PEOPLE (This section must be filled in if subprojects are located in areas that   are also inhabited by tribal peoples) 
 27. Names of tribal community members and organizations who participated in screening: N/A
28.  Have the tribal community and the would-be affected TPs been made aware of the potential       positive and negative impacts and consulted for their feedback and inputs?[  ] Yes           [√] No 
  Has there been a broad-based community consensus on the proposed works? [  ] Yes    [√] No 
 29.  Total number of would-be affected tribal households: N/A. 
30.   The   would-be   affected   tribal   households   have   the   following   forms   of   rights   to   the   required lands:  N/A. [  ] Legal: No. of households:  
		[  ] Customary:    		No. of households: 
	[  ] Lease agreements with any GOB agencies: No. of households: 
	[ ] Others (Mention):         		No. of households: 
 31.  Does the subproject affect any objects that are of religious and cultural significance to the IPs?  [  ] Yes           [√] No 
G.32. If ‘Yes’, description of the objects: N/A.
33.  The following are the three main economic activities of the would-be affected tribal households:  a.       N/A  b.       N/A  c.       N/A 
 34.  Social concerns expressed by tribal communities/organizations about the works proposed under the subproject: N/A
35.  The tribal community and organizations perceive the social outcomes of the subproject: N/AOn behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  
Decision on selection [√] recommended for selection          [] recommended for exclusion 
Prepared by:
Kazi Shamsud Doha.	Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/18

Reviewed by: 
Dr. M. Maniruzzaman,    Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/18

Participation and Consultation meeting for subprojects: A Participation and Consultation meeting was held in the subproject site to carry out the feasibility of the specific subproject. Consultations with communities and other stakeholders have been used as a two-way communication to provide information about the subproject and obtain feedback from the communities on subproject approach, design and implementation. Consultations we recurred out through open meetings, Group Discussions (GDs) and key informant interviews (KII). From the meeting, this specific subproject is very important for the economic development of the communities which in turn will be implemented. Key informants were ULB Mayors, Ward Commissioners, (both male and female) Engineering, Businessmen, Subproject users and Local people.









Local Government Engineering Department (LGED)
Municipal Governance and Services Project (MGSP)
Agaragaon, Dhaka-1207
SOCIAL SAFEGUARDS SCREENING OF SUBPROJECTS
REVIEW and EVALUATION

Social Screening Report
Package No: MGSP/BHB/2017-18/W-06
Name of Subproject: c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m 
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FORM 1: SOCIAL SAFEGUARDS SCREENING OF SUBPROJECTS
REVIEW and EVALUATION
1. Name of Subproject: 
c) c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m.   
Description of subproject: 
The above mentioned drain passes through ward No. 9 of Bhairab Pourashava and it is the extended part of the Chandibar Main road & connects another Pourashava road. The existing BC road is moderately good condition. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road will be damaged. Water stagnates on the road and adjacent area during rainy season .There is no drainage facilities of this road. People of this locality badly suffer during rainy season. So, construction of the drain is very essential. There is a clear Outfall of this drain at Chandibar uttarpara Govt. Primary School adjacent khal so the drain will be constructed immediately.

This Road is also used by about 8,000 Citizens of Ward no. 9. The above mentioned drain passes through ward No. 9 of Bhairab Pourashava. There is no existing drain beside this road. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as house hold waste water management. Water stagnates on the road and in the adjacent area during rainy season. So, construction of 1070m RCC drain of the road is very essential. Outfall of the proposed drain is near Chandibar uttarpara Govt. Primary School adjacent khal.
This subproject is very much important project of Bhairab Pourashava. About 19 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 

According to the Pourashava authorities and DSM consultants 59 boundary walls & 4 corrugated CI sheet fenced of total length 382m will be affected. These will be removed on owners’ interest before start of the construction work. 

The ULB has constructed temporary CI sheet fences beside the affected plots (spending about Tk 300,000) and will rebuild the 59 boundary walls &4 corrugated CI sheet fenced at project cost. The subproject estimates include cost of rebuilding the 59 boundary walls &4 corrugated CI sheet fenced. About utility services, the existing underground gas line and telephone cables were installed when the road was only 6 feet wide. Now, the telephone cable and gas line will remain at the middle of the road and drain will not be affected by the subproject. 

This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (382m) with project cost. The proposed subproject aria is basically residential area. 

According to Project guidelines, LGED has adopted “Social Management Framework (SMF)” and “Grievance Redress Mechanisms (GRM)” following WB’s Operational Policy (OP 4.12, 4.10 and 4.11) and the Acquisition and Requisition of Immovable Property Ordinance, 1982 (Ordinance II of 1982) including Pourashava Act 2009 and City Corporation Act 2009 and the Chittagong Hill Tracts Regulation 1900. The SMF and GRM contain detailed guidelines and Principles for mitigating losses of different types of property (land and non-land) that might have been caused by the program of land acquisition. In this subproject, there is no question of land acquisition, which in turn there is no question of resettlement issues. In fact, there is no displacement of population.

Date of Social Screening:29/08/2017, 16/11/2017& 12/12/2017
2. INTRODUCTION: 
This questionnaire is designed to facilitate the assessment of the current situation of social issues related subprojects in 22 Municipalities and 4 City Corporations under Municipal Governance and Services Project (MGSP). The information collected by this questionnaire will help to assess the initial Social Management needs quickly and ensure related subproject are approved in the earliest possible time.
This screening will enable the best effective assessment of social matters in Bhairab Pourashava and it should be completed as accurately as possible based on factual material.

3. OBJECTIVES AND GOALS: 
The primary objective of Social Screening is to address social concerns and pertinent issues such as need for LA, RAP, and removing obstacles with or without compensation, livelihoods restoration, impact on indigenous peoples and women etc. and distributing project benefits equitably. This also checks applicability of the World Bank OP 4.12, 4.11 and OP 4.10. 

4. STRATEGY OF SOCIAL SCREENING: The Social Screening is based on a collection of primary data and information while conducting field survey for the subproject. A well-structured questionnaire was already designed in the Social Management Framework and given to the field officials for obtaining necessary primary data relating to social issues in connection with losses of land and any kind of assets for the subproject implementation. Further information was obtained through field visits and interviews with relevant stakeholders to capture collective opinions and feedback by using Group Discussions (GDs) and “Key Informant Interviews (KII)”.

5. TEAM COMPOSITION: 
The Social Screening analysis based on the received documents on subproject related social safeguards aspects from the ULB was conducted by following members:
m) Kazi Shamsud Doha. SMO, Sylhet Zone, MGSP, LGED,LGED
n) Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
o) Mr. Syed Hosney Jahab Qummer, Jr. Environment Specialist, Sylhet Zone, MGSP,LGED
p) Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava.
q) Mr. Mr.Arif Sarwar, Asstt. Engr. Bhairab Pourashava.
r) Mr. Tonoy Kumar Day, Asstt. Municipal Engineer, Bhairab Pourashava.
6. METHODOLOGY OF SOCIAL SCREENING REPORT ON SUBPROJECT:
Subproject screening was carried out as per Social Management Framework of MGSP prescribed social screening format by the concerned Social Management Officer and Senior Municipal Engineer, Social Management Specialist with the direct assistance of officials of the Bhairab Pourashava following participatory consultation with the local people using Group Discussions (GDs) including Hot Spot consultations with different categories of people who are aware about local situation and needs such as subproject users.

The Social Screening is based on a collection of primary data and information duly conducting field surveys. Well-structured questionnaires are already designed in the Social Management Framework of MGSP and have been supplied to the field officials for obtaining necessary primary data relating to social issues in connection with social safeguard compliance issues such as losses of land, displacement of population, income, gender and vulnerability, tribal peoples, and any kind of assets. The field visit reports on social screening were prepared by the Social Management Officer and the Social Management Specialist has reviewed the reports. We have ensured that the SMF the affected people are properly consulted and agree to vacate the involved land with or without compensation and this is properly documented. 

Bhairab Pourashava and Consultants have jointly ensured the consultation with urban communities, drain users including elected public representatives, local administration, teachers, businessmen, NGOs, social workers, and civil society members.

7. Subproject Interventions
The ULB will take necessary steps regarding implementation of the subprojects. The subproject does not require land acquisition -LA and there is no need to prepare RAP. So, the PMU will authorize physical works of the subproject after completing design, cost estimates and tender procedure.

8. KEY FINDINGS 
8.1 LAND REQUIREMENTS: 
Based on the Social Screening, there is no need of land acquisition in the alignment of the selected subproject hence there is no issue of resettlement. 

8.2 HOMESTEAD AND OTHER NON-LAND ASSETS:
Social Screening results demonstrated that no private land is affected. But total 382m boundary wall of total 59 private houses boundary wall and 4 corrugated CI sheet fenced will be affected for this sub project. These are all encroached to Pourashava land.

8.3 INCOME LOSS/ BUSINESS LOSS:
It has been observed that no businesses or trading activities would be displaced from make-shift structures on the road. The proposed subproject works are not expected to affect one community property requiring rebuilding of a boundary wall. 

8.4 INDIGENOUS PEOPLE (IP), ADHIBASHI, and MARGINALIZED POPULATION: 
There is no Indigenous, Adhibashi and marginalized population that will be affected during subproject intervention and implementation. The survey team did not find any Indigenous, Adhibashi or marginalized population. 

9. CONCLUSIONS AND RECOMMENDATIONS: 
Boundary wall of 59 boundary walls &4 corrugated CI sheet fenced houses are required to be rebuilt. The ULB has constructed temporary CI sheet fences beside the affected plots (spending about Tk 300,000) and will rebuild the 59 boundary walls&4 corrugated CI sheet fenced at project cost. The Mayor of the Pourashava informed that the affected boundary wall & corrugated CI sheet fenced will be rebuilt during the sub project execution. 63 affected persons agreed to sign an MOU with the Pourashava which is now in the process. 
It is recommended that the MOU is signed with the affected owners of the house although the land belongs to the Pourashava. The cost of rebuilding the boundary wall &corrugated CI sheet fenced is borne by the MGSP hence included in the subproject cost estimate.


























FORM1: SOCIALSAFEGUARDSSCREENINGOFSUBPROJECTS
REVIEW and EVALUATION

Name of Subproject: c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m.  

Name of District:  Kishoregonj, 				 Name of ULB: Bhairab Pourashava

  I.  Checklist for Exclusion 
	1)   Subproject  requires land acquisition   and/or   population  displacement  that can be compensated for or resettled                                      
	[ ]Yes   
	[√] No

	2) Subproject   affects   mosques,   temples,   graveyards   and cremation   grounds,   and   other places/objects of religious, cultural and historical significance.
	[ ] Yes   
	[√]No

	3)   Subproject threatens cultural tradition   and   ways of   life   of tribal   peoples;   severely restrict their access to common property resources and livelihood activities.
	[ ] Yes   
	[√] No

	4) Communities      have    objections   on   subproject    interventions   on   social and environmental issues those cannot be resolved through design alternatives. 
	[ ] Yes   
	[√] No

	     II.      Resettlement Impacts 

	   In respect of the social impacts and community concerns, is there a need to  Undertake an in-depth social impact assessment study?    
	 [ ] Yes   
	[√ ] No

	Prepare a Resettlement Action Plan?                                   
	[ ]Yes   
	[√]No

	     III.     Impacts on Tribal Peoples 

	In respect of the social impacts on tribal peoples and their concerns, is there a need to,    Undertake an in-depth impact assessment study?                     
	[ ] Yes   
	[√] No

	Prepare a Tribal Peoples Plan?   
	[ ]Yes   
	[√]No



On behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  Decision on selection: [√] recommended for selection           [ ] recommended for exclusion 

Prepared by:
Kazi Shamsud Doha		Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/2018

Reviewed by:
Dr. M. Maniruzzaman           Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/2018

A social screening report will be prepared for each subproject covering methodology, participants’ analysis, community agreements &their concerns/suggestions, &summary ofimpacts andmitigation requirement.
40

FORM 1: SCREENING FORM FOR SOCIAL SAFEGUARDS ISSUES
C. Identification 
Name of ULB: Bhairab Pourashava	District: Kishoregonj.      Ward/Mahalla: 9. 

7. Name of subproject / spot screened: c) Construction of RCC Drain at Chandibar Road (Ch.00+00 – 01+070), Effective Length=1070m.
8. Project component: RCC Drain.

9. Brief description of the physical works: Package: MGSP/BHB/2017-18/W-06

10. The above mentioned drain has been proposed as Box drain as a part of the road considering adequate catchment area after site investigation and hydraulic calculation. It is also taken account for future tertiary drain flow to be connected to this drain. Outfall of this drain is Chandibar uttarpara Govt. Primary School adjacent khal and another outfall is end of the drain at existing Khal. One road cross culvert has been proposed as per field requirement. Catch pit for collection of rain water and house hold waste water of opposite side of the drain has been considered. 28 nos. electric pole & 35 nos. gas riser needs to be relocated at the time of construction that has been considered in the estimate.
A length of 382m public boundary wall& 4 corrugated CI sheet fenced shifting required for drain construction & proposed for construction of 382m new boundary wall& corrugated CI sheet fenced of this sub project. All items of work have been considered carefully during estimate.
5.  Screening Date(s): 29/08/2017, 16/11/2017&12/12/2017

B. Participation in Screening: 

6.  Names of Consultants’ representatives who screened the subproject:		
a. Kazi Shamsud Doha, SMO, DSM, Sylhet Zone,  MGSP, LGED
b. Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
c. Mr. Syed HosneyJahabQummer, Jr. Environment Specialist.

7.   Names of ULB officials participated in screening: 
a. Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava 
b.Mr. Arif Sarwar, Asstt. Engr. Bhairab Pourashava
c. Mr. Tonoy Kumar Dey, Asstt. Municipal Engr. Bhairab Pourashava.

8. WLCC   members,   NGOs,   community   groups/CBOs participated   in   screening: Yes, copy enclosed for information.
 9.   Would-be affected persons participated in screening:  N/A
C.   Land Requirements & Ownership: No.
	10. Will there be a need for additional lands to carry out the intended works under this contract?
[ ]yes[√ ] No


11.  If ‘Yes’, what will the additional lands be used for? (Indicate all that apply): N/A
     [ ]road widening      [ ] curve correction     [ ] construction/expansion of physical structure 
     [  ] strengthening narrow eroding road section between high and low lands [ ] others (Mention):                  
12.  If ‘Yes’, the required lands presently belong to (Indicate all that apply): N/A
	[ ] ULB         [ ] Government Land [ ] Private Citizens         [  ] Others (Mention):  
D.   Current Land Use & Potential Impacts
  13.   If the required lands belong to Private Citizens, they are currently used for (Indicate all that apply):N/A
	[  ] Agriculture                		Number of households using the lands: 
	[  ] Residential purposes       	Number of households using them: 
	[  ] Commercial purposes        	Number of persons using them: Shops: 
	[  ] Other Uses (Mention):  	few Users: 
	Land does not belong to private citizen.
14.  If the required lands belong to ULB and/or other Government agencies, they are currently used for (Indicate all that apply): N/A
	[  ] Agriculture               		Number of persons/households using the lands: 
	[  ] Residential purposes      	Number of households living on them: 
	[  ] Commercial purposes       	Number of persons using them: No. of shops: 
	[ ] Other Uses (Mention):  
  15.  How many of the present users have lease agreements with any government agencies?  None
16.  Number of private homesteads that would be affected on private lands: None
Entirely requiring  relocation ........ Partially but can still live on present homestead
  17.  Number of business premises/buildings that would be affected on private lands: None. 
	Entirely and will require relocation:  		 # Of businesses housed in them: .
	Partially, but can still use the premises:	# Of businesses housed in them: 
18.  Residential households will be affected on ULB’s own and & public lands: None
Entirely affected and will require relocation:          No. of these structures: 
       No. of structures built with brick, RCC, & other expensive and durable materials: 
       No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc:  
Partially affected, but can still live on the present home stead: No of these structures 59boundary walls&4 corrugated CI sheet fenced.
       No. of structures built with brick, RCC, & other expensive and durable materials: Brick wall
No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc): 	None	
  19.  No. of business premises that would be affected on ULB’s own & other public lands: None
	Entirely affected and will require relocation:           No. of these structures: NIL
	No. of businesses housed in these structures: 
	No. of persons presently employed in the above businesses.
	No. of these structures built with brick, RCC, & other durable materials: 
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
Partially affected, but can still stay in the present no. of these structures:
	No. of businesses housed in these structures:
	No. of persons presently employed in these businesses:  
	No. of these structures built with brick, RCC, & other durable materials:  
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
20.   None of businesses/trading activities that would be displaced from make-shift structures on the road, and other areas/spots:  None
 21.   Do the proposed subproject works affect any community groups’ access to any resources that are used for livelihood purposes?         [  ] Yes            [√] No 
 22. If ‘Yes’, description of the resources: N/A
 23.  Do the proposed works affect community facilities like school, cemetery, mosque, temple, or others that are of religious, cultural and historical significance?	[  ] Yes     [√ ] No.
  24. If ‘Yes’, description of the facilities: N/A.
 25. Describe any other impacts that have not been covered in this questionnaire?  No.
 26. Describe alternatives, if any, to avoid or minimize use of additional lands: N/A
E.  ADDITIONAL INFORMATION ON TRIBAL PEOPLE (This section must be filled in if subprojects are located in areas that   are also inhabited by tribal peoples) 
 27. Names of tribal community members and organizations who participated in screening: N/A
28.  Have the tribal community and the would-be affected TPs been made aware of the potential       positive and negative impacts and consulted for their feedback and inputs?[  ] Yes           [√] No 
  Has there been a broad-based community consensus on the proposed works? [  ] Yes    [√] No 
 29.  Total number of would-be affected tribal households: N/A. 
30.   The   would-be   affected   tribal   households   have   the   following   forms   of   rights   to   the   required lands:  N/A. [  ] Legal: No. of households:  
		[  ] Customary:    		No. of households: 
	[  ] Lease agreements with any GOB agencies: No. of households: 
	[ ] Others (Mention):         		No. of households: 
 31.  Does the subproject affect any objects that are of religious and cultural significance to the IPs?  [  ] Yes           [√] No 
G.32. If ‘Yes’, description of the objects: N/A.
33.  The following are the three main economic activities of the would-be affected tribal households:  a.       N/A  b.       N/A  c.       N/A 
 34.  Social concerns expressed by tribal communities/organizations about the works proposed under the subproject: N/A
35.  The tribal community and organizations perceive the social outcomes of the subproject: N/AOn behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  
Decision on selection [√] recommended for selection          [] recommended for exclusion 
Prepared by:
KaziShamsud Doha.	Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/2018

Reviewed by: 
Dr. M. Maniruzzaman,    Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/2018

Participation and Consultation meeting for subprojects: A Participation and Consultation meeting was held in the subproject site to carry out the feasibility of the specific subproject. Consultations with communities and other stakeholders have been used as a two-way communication to provide information about the subproject and obtain feedback from the communities on subproject approach, design and implementation. Consultations we recurred out through open meetings, Group Discussions (GDs) and key informant interviews (KII). From the meeting, this specific subproject is very important for the economic development of the communities which in turn will be implemented. Key informants were ULB Mayors, Ward Commissioners, (both male and female) Engineering, Businessmen, Subproject users and Local people.
Local Government Engineering Department (LGED)
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FORM 1: SOCIAL SAFEGUARDS SCREENING OF SUBPROJECTS
REVIEW and EVALUATION
1. Name of Subproject: 
(d)Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m 
Description of subproject: 
The above mentioned road passes through ward No. 9 of Bhairab Pourashava and it is the extended part of the Chandibar main road & connects another Pourashava road. Ch.00+00 – 00+700 is BC road & Ch.00+700 -01+000 is CC road of 2.5m wide and Ch. 01+000 – 01+050 is earthen. The existing BC pavement road surface condition is rough but good condition. The existing road is narrow in width of 3.6m. Both sides of the road is built up areas but there is no drainage facility for storm water as well as house hold waste water and the existing road may be damaged near future. Considering future traffic the existing road needs widening. So, construction of the road and drain is very essential.

The proposed road is used by about 8,000 Citizens of Ward no. 9 and the drain passes through the same ward No. 9. There are many houses, shops adjacent to the road but there is no drainage facility for storm water as well as household waste water management. Water stagnates on the road and in the adjacent area during rainy season. So, construction of 1050m RCC, BC road and RCC drain is very essential. Outfall of the proposed drain is near Chandibar Uttarpara Govt. Primary School adjacent khal.

This subproject is very much important project of Bhairab Pourashava. About 19 shops and enterprises of various types like barber shop, verities stores, Pan bitten (betel leaf shop), snacks & tea stoles are located beside the road. Some of the shops are pacca, some are semi-pacca and some are tin fenced shops. 

According to the Pourashava authorities and DSM consultants 59 boundary brick walls & 4 corrugated CI sheet fenced of total length of 382m will be affected. These will be removed on owners’ interest before start of the construction work. The DSM and ULB team together visited the subproject area and found that about 80% of the 59 boundary walls & 4 corrugated CI sheet fenced have been removed by the owners. 63 owners have already signed an agreement with the ULB expressing their willingness on removal of the boundary walls and corrugated CI sheet fenced.  

The ULB has constructed temporary CI sheet fences beside the affected plots (spending about Tk 300,000) and will rebuild the 59 boundary walls &4 corrugated CI sheet fenced at project cost. The subproject estimates include cost of rebuilding the 59 boundary walls &4 corrugated CI sheet fenced. About utility services, the existing underground gas line and telephone cables were installed when the road was only 6 feet wide. Now, the telephone cable and gas line will remain at the middle of the road and drain will not be affected by the subproject. 

This subproject road belongs to Bhairab Pourashava. The obstacles will be removed will be without any compensation except that removal of the boundary wall requires compensation. The Pourashava will rebuild the wall (382m) with project cost. The proposed subproject aria is basically residential area. 

According to Project guidelines, LGED has adopted “Social Management Framework (SMF)” and “Grievance Redress Mechanisms (GRM)” following WB’s Operational Policy (OP 4.12, 4.10 and 4.11) and the Acquisition and Requisition of Immovable Property Ordinance, 1982 (Ordinance II of 1982) including Pourashava Act 2009 and City Corporation Act 2009 and the Chittagong Hill Tracts Regulation 1900. The SMF and GRM contain detailed guidelines and Principles for mitigating losses of different types of property (land and non-land) that might have been caused by the program of land acquisition. In this subproject, there is no question of land acquisition, which in turn there is no question of resettlement issues. In fact, there is no displacement of population.

Date of Social Screening:29/08/2017, 16/11/2017& 12/12/2017

2. INTRODUCTION: 
This questionnaire is designed to facilitate the assessment of the current situation of social issues related subprojects in 22 Municipalities and 4 City Corporations under Municipal Governance and Services Project (MGSP). The information collected by this questionnaire will help to assess the initial Social Management needs quickly and ensure related subproject are approved in the earliest possible time.

This screening will enable the best effective assessment of social matters in Bhairab Pourashava and it should be completed as accurately as possible based on factual material.

3. OBJECTIVES AND GOALS: 
The primary objective of Social Screening is to address social concerns and pertinent issues such as need for LA, RAP, and removing obstacles with or without compensation, livelihoods restoration, impact on indigenous peoples and women etc. and distributing project benefits equitably. This also checks applicability of the World Bank OP 4.12, 4.11 and OP 4.10. 

4. STRATEGY OF SOCIAL SCREENING: The Social Screening is based on a collection of primary data and information while conducting field survey for the subproject. A well-structured questionnaire was already designed in the Social Management Framework and given to the field officials for obtaining necessary primary data relating to social issues in connection with losses of land and any kind of assets for the subproject implementation. Further information was obtained through field visits and interviews with relevant stakeholders to capture collective opinions and feedback by using Group Discussions (GDs) and “Key Informant Interviews (KII)”.

5. TEAM COMPOSITION: 
The Social Screening analysis based on the received documents on subproject related social safeguards aspects from the ULB was conducted by following members:
s) Kazi Shamsud Doha. SMO, Sylhet Zone, MGSP, LGED,LGED
t) Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
u) Mr. Syed Hosney Jahab Qummer, Jr. Environment Specialist, Sylhet Zone, MGSP,LGED
v) Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava.
w) Mr. Mr.Arif Sarwar, Asstt. Engr. Bhairab Pourashava.
x) Mr. Tonoy Kumar Day, Asstt. Municipal Engineer, Bhairab Pourashava.
6. METHODOLOGY OF SOCIAL SCREENING REPORT ON SUBPROJECT:
Subproject screening was carried out as per Social Management Framework of MGSP prescribed social screening format by the concerned Social Management Officer and Senior Municipal Engineer, Social Management Specialist with the direct assistance of officials of the Bhairab Pourashava following participatory consultation with the local people using Group Discussions (GDs) including Hot Spot consultations with different categories of people who are aware about local situation and needs such as subproject users.

The Social Screening is based on a collection of primary data and information duly conducting field surveys. Well-structured questionnaires are already designed in the Social Management Framework of MGSP and have been supplied to the field officials for obtaining necessary primary data relating to social issues in connection with social safeguard compliance issues such as losses of land, displacement of population, income, gender and vulnerability, tribal peoples, and any kind of assets. The field visit reports on social screening were prepared by the Social Management Officer and the Social Management Specialist has reviewed the reports. We have ensured that the SMF the affected people are properly consulted and agree to vacate the involved land with or without compensation and this is properly documented. 

Bhairab Pourashava and Consultants have jointly ensured the consultation with urban communities, drain users including elected public representatives, local administration, teachers, businessmen, NGOs, social workers, and civil society members.


7. Subproject Interventions
The ULB will take necessary steps regarding implementation of the subprojects. The subproject does not require land acquisition -LA and there is no need to prepare RAP. So, the PMU will authorize physical works of the subproject after completing design, cost estimates and tender procedure.

8. KEY FINDINGS 
8.1 LAND REQUIREMENTS: 
Based on the Social Screening, there is no need of land acquisition in the alignment of the selected subproject hence there is no issue of resettlement. 

8.2 HOMESTEAD AND OTHER NON-LAND ASSETS:
Social Screening results demonstrated that no private land is affected. But total 382m boundary walls &corrugated CI sheet fenced of total 63 private houses will be affected for this sub project. These are all encroached to Pourashava land. The PAPs agreed to sign an agreement with the ULB to remove the boundary walls &corrugated CI sheet fenced, 63 of them already signed.

8.3 INCOME LOSS/ BUSINESS LOSS:
It has been observed that no businesses or trading activities would be displaced from make-shift structures on the road. The proposed subproject works are not expected to affect one community property requiring rebuilding of a boundary wall. 

8.4 INDIGENOUS PEOPLE (IP), ADHIBASHI, and MARGINALIZED POPULATION: 
There is no Indigenous, Adhibashi and marginalized population that will be affected during subproject intervention and implementation. The survey team did not find any Indigenous, Adhibashi or marginalized population. 

9. CONCLUSIONS AND RECOMMENDATIONS: 
Boundary wall of 59 boundary walls &4 corrugated CI sheet fenced houses are required to be rebuilt. The ULB has constructed temporary CI sheet fences beside the affected plots (spending about Tk 300,000) and will rebuild the 59 boundary walls&4 corrugated CI sheet fenced at project cost. The Mayor of the Pourashava informed that the affected boundary wall & corrugated CI sheet fenced will be rebuilt during the sub project execution. 63 affected persons agreed to sign an MOU with the Pourashava which is now in the process. 

It is recommended that the MOU is signed with the affected owners of the house although the land belongs to the Pourashava. The cost of rebuilding the boundary wall &corrugated CI sheet fenced is borne by the MGSP hence included in the subproject cost estimate.


















FORM1: SOCIALSAFEGUARDSSCREENINGOFSUBPROJECTS
REVIEW and EVALUATION

Name of Subproject: (d) Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m 

Name of District:  Kishoregonj, 				 Name of ULB: Bhairab Pourashava

  I.  Checklist for Exclusion 
	1)   Subproject  requires land acquisition   and/or   population  displacement  that can be compensated for or resettled                                      
	[ ]Yes   
	[√] No

	2) Subproject   affects   mosques,   temples,   graveyards   and cremation   grounds,   and   other places/objects of religious, cultural and historical significance.
	[ ] Yes   
	[√]No

	3)   Subproject threatens cultural tradition   and   ways of   life   of tribal   peoples;   severely restrict their access to common property resources and livelihood activities.
	[ ] Yes   
	[√] No

	4) Communities      have    objections   on   subproject    interventions   on   social and environmental issues those cannot be resolved through design alternatives. 
	[ ] Yes   
	[√] No

	     II.      Resettlement Impacts 

	   In respect of the social impacts and community concerns, is there a need to  Undertake an in-depth social impact assessment study?    
	 [ ] Yes   
	[√ ] No

	Prepare a Resettlement Action Plan?                                   
	[ ]Yes   
	[√]No

	     III.     Impacts on Tribal Peoples 

	In respect of the social impacts on tribal peoples and their concerns, is there a need to,    Undertake an in-depth impact assessment study?                     
	[ ] Yes   
	[√] No

	Prepare a Tribal Peoples Plan?   
	[ ]Yes   
	[√]No



On behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  Decision on selection: [√] recommended for selection           [ ] recommended for exclusion 

Prepared by:
Kazi Shamsud Doha		Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/2018

Reviewed by:
Dr. M. Maniruzzaman          Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/2018

A social screening report will be prepared for each subproject covering methodology, participants’ analysis, community agreements &their concerns/suggestions, &summary of impacts and mitigation requirement.
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FORM 1: SCREENING FORM FOR SOCIAL SAFEGUARDS ISSUES
D. Identification 
Name of ULB: Bhairab Pourashava	District: Kishoregonj.      Ward/Mahalla: 9. 

11. Name of subproject / spot screened: (d) Construction of BC road at Chandibar Road (Ch.00+00 – 01+050), Effective Length=1050m 
12. Project component: BC Road.

13. Brief description of the physical works: Package: MGSP/BHB/2017-18/W-06
The above mentioned road from Ch.00+00 – 00+700 has been designed as BC pavement over existing pavement and needs widening to meet standard width of 6.0m &Ch 00+700 – 01+050 has been designed as RCC road. Standard pavement thickness has been proposed for considering future traffic projection. 

The subproject has the following proposed component-
· 40mm carpeting,150mm WBM& 150mm Sub base over 200mm ISG (widening portion) and & 40mm Carpeting over existing pavement has been proposed from Ch.00+00 – 00+700
· 150mm RCC over 75mm Sub base &150mm ISG (widening & earthen portion) and &150mm RCC over existing pavement has been proposed from Ch.00+700 -01 +050
· Shifting and further erection of 28 nos. Electrical Poles and 35 nos. gas riser considered for smooth construction of the sub project.
· 28 nos. new Street light with accessories has been proposed for local people for the conveyance at night time illumination.
· 150m Palisading has been proposed in different locations for protection of road 
· All Items of works has been carefully considered both road and drain during estimation.
· 63 (382m) boundary walls &corrugated CI sheet fenced needs to be relocated at the time of construction that has been considered in the estimate.

4.  Screening Date(s): 29/08/2017, 16/11/2017& 12/12/2017	

B. Participation in Screening: 

5.  Names of Consultants’ representatives who screened the subproject:		
a. Kazi Shamsud Doha, SMO, DSM, Sylhet Zone,  MGSP, LGED
b. Ranajit Kumar Paul, Snr. Municipal Engineer, DSM, Sylhet Zone, MGSP,LGED
c. Mr. Syed Hosney Jahab Qummer, Jr. Environment Specialist.

7.   Names of ULB officials participated in screening: 
a. Mr. Md. Badsha Alamagir, XEN, Bhairab Pourashava 
b.Mr. Arif Sarwar, Asstt. Engr. Bhairab Pourashava
c. Mr. Tonoy Kumar Dey, Asstt. Municipal Engr. Bhairab Pourashava.

8. WLCC   members,   NGOs,   community   groups/CBOs participated   in   screening: Yes, copy enclosed for information.
 9.   Would-be affected persons participated in screening:  N/A
C.   Land Requirements & Ownership: No.
	10. Will there be a need for additional lands to carry out the intended works under this contract? [ ]yes[√ ] No


11.  If ‘Yes’, what will the additional lands be used for? (Indicate all that apply): N/A
     [ ]road widening      [ ] curve correction     [ ] construction/expansion of physical structure 
 [  ] strengthening narrow eroding road section between high and low lands [ ] others (Mention): 
12.  If ‘Yes’, the required lands presently belong to (Indicate all that apply): N/A
	[ ] ULB         [ ] Government Land [ ] Private Citizens         [  ] Others (Mention):  
D.   Current Land Use & Potential Impacts
  13.   If the required lands belong to Private Citizens, they are currently used for (Indicate all that apply):N/A
	[  ] Agriculture                		Number of households using the lands: 
	[  ] Residential purposes       	Number of households using them: 
	[  ] Commercial purposes        	Number of persons using them: Shops: 
	[  ] Other Uses (Mention):  	few Users: 
	Land does not belong to private citizen.
14.  If the required lands belong to ULB and/or other Government agencies, they are currently used for (Indicate all that apply): N/A
	[  ] Agriculture               		Number of persons/households using the lands: 
	[  ] Residential purposes      	Number of households living on them: 
	[  ] Commercial purposes       	Number of persons using them: No. of shops: 
	[ ] Other Uses (Mention):  
 15.  How many of the present users have lease agreements with any government agencies?  None
16.  Number of private homesteads that would be affected on private lands: None
Entirely requiring  relocation ........ Partially but can still live on present homestead
  17.  Number of business premises/buildings that would be affected on private lands: None. 
	Entirely and will require relocation:  		 # Of businesses housed in them: .
	Partially, but can still use the premises:	# Of businesses housed in them: 
18.  Residential households will be affected on ULB’s own and & public lands: None
Entirely affected and will require relocation:          No. of these structures: 
       No. of structures built with brick, RCC, & other expensive and durable materials: 
       No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc:  
Partially affected, but can still live on the present home stead: No of these structures 59 boundary walls&4 corrugated CI sheet fenced. 
       No. of structures built with brick, RCC, & other expensive and durable materials: Brick wall
No. of structures built with inexpensive salvageable materials (bamboo, GI sheets, etc): 	None	
  19.  No. of business premises that would be affected on ULB’s own & other public lands: None
	Entirely affected and will require relocation:           No. of these structures: NIL
	No. of businesses housed in these structures: 
	No. of persons presently employed in the above businesses.
	No. of these structures built with brick, RCC, & other durable materials: 
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
Partially affected, but can still stay in the present no. of these structures:
	No. of businesses housed in these structures:
	No. of persons presently employed in these businesses:  
	No. of these structures built with brick, RCC, & other durable materials:  
	No. of structure built with inexpensive salvageable materials (bamboo, GI sheets, etc): 
20.   None of businesses/trading activities that would be displaced from make-shift structures on the road, and other areas/spots:  None
 21.   Do the proposed subproject works affect any community groups’ access to any resources that are used for livelihood purposes?         [  ] Yes            [√] No 
 22. If ‘Yes’, description of the resources: N/A
 23.  Do the proposed works affect community facilities like school, cemetery, mosque, temple, or others that are of religious, cultural and historical significance?	[  ] Yes     [√ ] No.
  24. If ‘Yes’, description of the facilities: N/A.
 25. Describe any other impacts that have not been covered in this questionnaire?  No.
 26. Describe alternatives, if any, to avoid or minimize use of additional lands: N/A
E.  ADDITIONAL INFORMATION ON TRIBAL PEOPLE (This section must be filled in if subprojects are located in areas that   are also inhabited by tribal peoples) 
 27. Names of tribal community members and organizations who participated in screening: N/A
28.  Have the tribal community and the would-be affected TPs been made aware of the potential       positive and negative impacts and consulted for their feedback and inputs?[  ] Yes           [√] No 
  Has there been a broad-based community consensus on the proposed works? [  ] Yes    [√] No 
 29.  Total number of would-be affected tribal households: N/A. 
30.   The   would-be   affected   tribal   households   have   the   following   forms   of   rights   to   the   required lands:  N/A. [  ] Legal: No. of households:  [  ] Customary:   No. of households: [  ] Lease agreements with any GOB agencies: No. of households: 
	[ ] Others (Mention):         		No. of households: 
 31.  Does the subproject affect any objects that are of religious and cultural significance to the IPs?  [  ] Yes           [√] No 
G.32. If ‘Yes’, description of the objects: N/A.
33.  The following are the three main economic activities of the would-be affected tribal households:  a.       N/A  b.       N/A  c.       N/A 
 34.  Social concerns expressed by tribal communities/organizations about the works proposed under the subproject: N/A
35.  The tribal community and organizations perceive the social outcomes of the subproject: N/AOn behalf of the DSM Consultant, the attached filled out format has been reviewed and evaluated by:  
Decision on selection [√] recommended for selection          [] recommended for exclusion 

Prepared by:
Kazi Shamsud Doha.	Designation:  Social Management Officer, MGSP, LGED

Signature:					Date: 29/01/2018

Reviewed by: 
Dr. M. Maniruzzaman,    Designation: Social Management Specialist, MGSP, LGED

Signature: 					Date: 29/01/2018

Participation and Consultation meeting for subprojects: A Participation and Consultation meeting was held in the subproject site to carry out the feasibility of the specific subproject. Consultations with communities and other stakeholders have been used as a two-way communication to provide information about the subproject and obtain feedback from the communities on subproject approach, design and implementation. Consultations we recurred out through open meetings, Group Discussions (GDs) and key informant interviews (KII). From the meeting, this specific subproject is very important for the economic development of the communities which in turn will be implemented. Key informants were ULB Mayors, Ward Commissioners, (both male and female) Engineering, Businessmen, Subproject users and Local people.
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Annexure 3: Package Location Map in Bhairab Pourashava.
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Annexure 4: Subproject Layout Plan.
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Annexure 5: Land Ownership latter
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Annexure 6: Attachment of Bangladesh Government Gazette for Bhairab Pourashava. 
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Annexure 7: Agreement between Pourashava and Affected parson.
Bhairabpur Uttorpara
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Chandibar Road 
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Annexure 8: GRC regulation.
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Map: Road Network Map of
Bhairab Pourashava
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