Project Number: 567-BD
Project Title: Sunamgonj Community-Based Resource Management Project

AWPB

Fiscal Year:

(In '000 Taka)
Indicators Implementation targets Budget
Objecitves/Expected Results A . . . .
. " . pproved | MTR Revised [2nd Revised| Planned Achieved o Achieved o . . . N Spent |,
Project Indicators RIMS Indicators (Total) (Total) (Total) (Annual) (Cumulative) % (Annual) % Approved (Total) MTR Revised (Total) | Second Revised (Total) | Planned (Annual) |  Spent (Cumulative) % (Annual) %

0G Overall Goal: Sustainable improvement in the livelinood and |9 reduced stunting of children Prevalence of child malnutrition (boys/girls) fffffff fffff;?’fffff fffff;wffffﬂff .ul":.ul"r
Zre::sf?r'lqsuuar:';‘/m‘;f;:f 0f 90 000 poor living in haor no. of HH with ingregsed assets Households with improvement in household assets ownership index :ffffff fffff}r fffffj:ffff} ffffff;:{ l.l'r_‘.l'r
no. of women owing increased assets ] s L AL e
no. of HH with improved food security T Vs FFTTTTs P TS S
no. of HH with improved source of ivelinood AT PSS FETEE TS Vs
no. of HH with improved water and sanitation B i L i B WAL J'Ilr
c1 Infrastructure Development: Rural infrastructure no. of HH increased income from _ ::;.-l" P'"If :I,.l"' :;,.-" V ::-'"I' .-""r
schemes identified, constructed and maintained by employment in infrastructure works _",.-' ‘,.l'"; ‘,.l'"'_: ﬁ ‘,.l'"_: J,.l'" '
beneficiaries on a demand-driven basis no. of HH benefitted from infrastructure _ ;,.-"' :I.-l" :,.-"' / ;,.-"' f’,.-"' L
component ..-""III A ..-"'Ill A .-""Ij "'III..::
Tubewell, village roads, MVC and latrine well | Tube-well, village roads, MVC and latrine well maintained and ',.-"' ,.-'" l,.-"'r r"" ',.-"' ;,.-'
maintained and functional after 3 years functional after 3 years / / f’
0.11 Systems for the management by community ::II,.-" :.-'"'r :.-'"" / ;.-""' .-'"r
members of labour-intensive construction work in l,.-""
place and functional }.-' A A }.i /,-l"' A /l,.-::
0.1.11 :mp:ementation Monito.ring Co;TmineeslfIM(?), Project  [no. of IMC formed fffff ffffff ffffff fffffﬂ fffff J,.l':,.i :;,.l"
mplementation Committees (PIC) and LCS formed no. of LCS formed TR T T Ty rrrrrrryy
0.1.12 IMC, PIC and LCS members trained no of IMC members trained
no of LCS members trained
0.12 Rural poor engaged/worked in labour intensive no. of group members engaged in work I ),.-";.-";.-";.-"' wﬂﬁﬁﬂﬂ;r ),.-";.-";,.-";.-"' ),.-";.-";.-";.-";.-";.ir ),.-";-";.-"' J.-";.-
_ ,.-"'",:f ,.-"":f ] ol A
no.of emale group mermbers engaged in "f--"".--"'f--"".--"':-"".--" A NI A A NSNS A
0.1.2.1 Tube-wells installed and tested for arsenic no. of tube-well installed no. of tube-well installed
no. of tube-wells tested for arsenic and found
no. of beneficiaries accessed to safe drinking |no. of beneficiaries accessed to safe drinking water
water
0.122 Village road constructed Km of village road constructed Km of village road constructed
no. of roads constructed
0.1.22 Village Protection wall Km of village protection wall constructed Km of village Protection wall constructed
0.123 MVC constructed no. of MVC constructed no. of MVC constructed
0.1.2.4 Latrine installed no. of latrine installed no. of latrine installed
0.13. Systems for infrastructure maintenance by no. of tube wells maintenance undertaken

community members in place and functional

no. of road maintenance undertaken

no. of MVC maintenance undertaken

Total Budget for Component 1:




Indicators

Implementation targets

Budget

ObiecivesiExpected Results Project Indicators RIMS Indicators Aff;gl?d MT?TZ::Ii)SQd zn?TﬁZ:? ed (PAIz:::j) (Cﬁ?ﬁ:tei\(/je) % /(\::Le:;? % Approved (Total) MTR Revised (Total) | Second Revised (Total) | Planned (Annual) |  Spent (Cumulative) % (AsnpneS;I) %
C2 Fishet:ie; Deyeloprr:je:t;] Tognsnre fisl:frs' acessfto % ?ncreased fish productil)n in be.el and khal |Farmers reported production / yield increased ffff ffffff fffffj J.ul':.-l"_‘.-l"' ffffff ﬁjfﬂ::}
vttt e e o nd e of (3 s ot VITIISILLLLLS S IIIII LS ILLS I IIIII TS NSIA
Beel users received increased income by V V ’Il":;.l'" ;""II{ V V lI,.l""
fishing (tota) A .-' .-""j A .-"": by
- — >
income by fishing (female) wﬁﬁ HHJ’;" Hﬂﬁwﬂf HHJ"’:"? .-i"ll:""( ""I:"
pond fish cuure f.--"'f--"".--"'f--"" ,F{HHH ;‘:-"'}""..-"'}"?? ;..-"'f.-"".--"" fﬂﬂ;’?;ﬁ:{;ﬂ?
Waterbodies operational after three years  [Waterbodies operational after three years M%%/// /////"{:/A A
c21 Development of waterbodies/beels and khals: To ? # ::/{ / y y .-""Ir
promote community-based sustainable fishery / FIHF/ y .-""’
management and to provide secured long-term access l,.-""
to water bodies by community members / A A / ‘/j ;j,-ﬁ
0211 Waterbodies/beels and Khals improved or ,.l"r V ::-""I' / p"r ,-l"r I P
developed ,///// ‘I,.-"" ‘I,.-'" _..-'"'I' A%f’
0.2.1.1.1 |Beel Development Plans developed no. of beel development Plans developed W P',.-'" //// W W / ;,.-';’Vf f.-;
..-"" ..-"' r 2]
0.2.1.1.2  |Beel Developed/Excavated no. of beel developed/excavated Water bodies established / improved
Acres of beel developed/excavated
0.2.1.13  |Beels habitat restored no. of beel habitat restoration activities Number of resource management plans enacted
undertaken
Acres of beel habitat restoration activities Ha of common property resources under improved management
undertaken practices
0.2.1.14  |Khal excavated/re-excavated no. of khal excavated Water bodies established / improved
Km. of khal excavated
0212 Beel Users Groups (BUG) formed, with their wﬁéf ;:I,.l";.l'? ;wﬁf ;"’W}ﬁwﬁf },.l':l,.l'?r ;?"'
02121 |BUG ?urmed and tlhe mlemberthra{inedL I no. of BUG formed Number of community management groups formed / F )..-l';.-";.-l';.-";.-l" ),.-l';.-";.-l';.-";.-l';.i' ),.-l';.-";.-l';.-";.-l';.i’ ),.-";.-l";.-";.f ﬂﬂﬁf ,u"":.-"" ,-'"':.i
no. of BUG memmbers A A A A AL AL AT A
no. of women in BUG ;f;'fff;;fff;?'f ;fofff::ff;’f,{fffff ;f,ﬂ'ﬁ;’f
no. of BUG with positive management ratings /////A%;W Mjr/////gj/‘g /A /
02122 _|Beel Management Committees (BMC) formed 0. OTBMC F L A f;’f;’f;’;’f;’f;’f T Ty
02123 Long;teanCJ Iéases over newly excavated beels handed ~ [no. of beels accessed wﬁ ‘,.-":,.-"' H H ‘,.-":,.-' H H ] H H ‘I,.-‘:,.-"'r .:: ‘,.-"r ;ﬂ,
over to
Acres of beel accessed i ,.-"'i-""’,.-"'i-""',.-"'" o ] ,.-"'i-"'",.-"'f-""',.-"'f-"" A A
C22 Tanguar Haor development: To restore the “mother ,-"'r V ’.-l"'lll' / p"lr .-"'f P,
fishery" status of Tanguar Haor ﬁ /’:: ﬁ ),.-": ),.-" A
v
0221 Tanguar Haor developed 0|
c23 Pond aquaculture for indigent women HHJ’;?HH ,.-";-":,.-":,.-":,.-":,.-"' I,.-":,.-":,.-":,.-"' ‘] Hﬂﬁ ﬁ%?
0231 Ponds excavated/re-excavated no. of pond excavated Water bodies established / improved
Acres of pond excavated
no. of indigent women involved Pond fishers adopted technology recommended by project ( by gender )
0232 Long-term leases over newly excavated or re-excavated |no of ponds leased to poor women / / /“' /" / V ll..-l"
ponds handed over to poor women ,.l""f ‘Il,ul" A y
C24 Fisheries support: To educate communities on how to 'r [
manage water resources for the benefit of all W f// W W /// /f/ffj
0241 Technical Assistance received p/m Technical Assistance received
0.24.2 BUG members trained in better beel mangement no. of benificiaries received training
0243 Promotional materials developed and disseminated no. of village promotional materials
0244 Conservation campaign undertaken no. of conservation campeign undertaken
,
C25 Studles Varlous studles on aIternatlve Ilvellhoods wﬂﬁf ﬂﬂﬂwﬂﬁwfﬁwﬂf J.-':.-':,.-"’,.-':.-'? J
0.25.1 Flsh processmg and marketlng study undertaken no. of studies undertaken
0.25.2 Study on alternate IGA for fishers during slack period|no. of studies undertaken
0253 Fish catches monitored regularly no. of fish catch monitoring exercises




Objecitves/Expected Results

Indicators

Implementation targets

Budget

Project Indicators

RIMS Indicators

Approved
(Total)

MTR Revised
(Total)

2nd Revised
(Total)

Planned
(Annual)

Achieved
(Cumulative)

Achieved
(Annual)

Approved (Total)

MTR Revised (Total)

Second Revised (Total)

Planned (Annual)

Spent (Cumulative)

Spent
(Annual)

0.25.4

Upazilla-based resource maps developed

no. of upazilas resource maps developed

0.255

Biodiversity studies undertaken

no. of studies undertaken

Total Budget for Component 2:




Objecitves/Expected Results

Indicators

Implementation targets

Budget

. " . Approved | MTR Revised |2nd Revised| Planned Achieved Achieved . . . Spent
Project Indicators RIMS Indicators (Total) (Total) (Total) (Annual) (Cumulative) (Annual) % Approved (Total) MTR Revised (Total) | Second Revised (Total) | Planned (Annual) |  Spent (Cumulative) % (Annual) %
C3 Agriculture and Livestock Development: To % increased hh crop production Farmers reported production / yield increased ffff fffffff fffffj J,.l':,.l':,.l"' fffffff J,.l"';,l':,.l":,.l':.l"'}
introFiuce adoptive tech.nologies, .increase production o4 increased hh vegetable production W /’,:'/ / L /’,:'/ /’,:'/ W /,,:'/ / W / W /,,:'/ / %%!
and income of farmers in a sustainable manner e i J'r J‘r i J.-" iy A
% i d hh livestock producti
© increased i lvestock procueton s A NSNS AL NS VDS,
C31 Initial participatory rural appraisal
0311 PRA conducted and problem identified no. of PRA conducted for problem
identification
c32 Participatory research: To test potential technologies for 7 .l"'lf :;,.l" :;f .ul"{ 7 [+ .ul"f
improving livestock and crop production }II.! A A f /‘.ul" /" /.ul":l:
v v
0321 Research and trial undertaken no. of Research and Trial completed
no. of technology/varieties selected
0322 Demonstrations under taken no. of demonstrations under taken
no. of technology/varieties replicated
no. of beneficiaries received People accessed technical advisory services facilitated by project
C33 Technology dissemination and training i Ll ot gttt ol ot ot ]t it e t a W a
0331 Farmers trained no. of farmer trained (total)
no. of women trained Persons trained, by gender and sector
0332 Farmers trained through field school approach no. of farmers participating in field training
0333 Workshop organized on planning and results no. of farmers participated
dissemination no. of staff participated
0334 Technical Assistance received p/m Technical Assistance received
0335 Village activist/advanced farmers trained no. of activistfadvance farmers developed T rD FrrrrriTrrrryr A fjrffj:f
ey W 7//// W V/// W y/!{/
implement training ‘I,.-""; ‘I,.-":: ‘I,.-"'_: ‘I,.-":: ‘I,.-": J,.-" '/l
0.33.6 Agriculture study conducted
no. of agriculture study/KAP conducted
0337 Agr. infrastructure constructed no. of agr. infrastructure constructed
0338 Vaccine campaign conducted no. of vaccine campeign conducted
no. of livestock/poultry vaccinated
0339 Promotional materials developed and disseminated no. of villages promotional materials

Total Budget for Component 3:




Objecitves/Expected Results

Indicators

Implementation targets

Budget

Project Indicators RIMS Indicators Aff;gl?d MT?TZT:II)SM zn?TﬁZ:? ed (PAIz:::j) (Cﬁ?j:tei\(/je) ?:::19:;? Approved (Total) MTR Revised (Total) | Second Revised (Total) | Planned (Annual) |  Spent (Cumulative) % (AsnpneS;I) %
C4 Micro Credit: Savi.ngs and credit for generating income |CO members accumulating savings and J.-":.-":.-"r ffffff fffffj J.-":,.l":.l"r fffffj ,.i':u"rf,.l":l"rj
by effective and efficient investments New IGA reported T T T T T rrrrrrr e
CO operational ( total) Groups/CO operational / functional by type ‘,.-":,.-";.-":,.l"r F';.-":,.-":,.-":,.-":,.-"r ffffff ..l''':I,.l''':I,.l":,.l":,.l"Ir ‘,.l":,.l":,.l"r ‘.ll":.l" J.ul":.-i'r
CO operational ferale) T NLATLTD VPSS ATD TS AT P
041 Community Organizations (COs) formed and members{no. CO formed Interest groups formed ffffffj fffff;?fffff;’rffffj _l.ul"r_l.-l"r_l.-l"r_l.-l"r _,.-"r_,.-"'Ir .-"'r_,.-"'Ir F
enolled no. male CO formed D o o S A A A A A A A A A A A S S SIS NS NN
no. female CO formed LA AW LSSV S SN
no. of members enrolled Persons received projevt services ( direct, total, m/f ) fffff ¥ ;":.-";-":.-"r ffffff ffffff ﬁi.{.-"':.-":.i"
no_of male enolled b S A WA A A SN
no. o female enraled AL L NS LTSS T LTSS AL LSS ANL LA LSS SIS
0.4.2 Savings mobilized by CO members for loan/credit no. 0; melmbers acclumt:jlated savings Active savers ( disaggregated by gender ) E’frﬁﬁﬁﬁj j:rj:;{j:rf; ffﬁﬁﬁﬁﬁﬁﬁﬁ :I;;{ﬁﬁ ;E:;f ::;{ f‘,
no. of male accumulated savings [, A _,.-" _,.-"r A r
no.loffz-zfmalelaccumulated savwlngsd ) — ..-""r..-""r..-""r..-""r ;fffffffffffffffff ffffff ..l"":l':.-l"'lr.-l"i::rrf
Value of total savings accumulated (in LTk.) [Value of savings mobilize
S g T/ 777777
Value of total savings accumulated by male
g
. . Value of total savings accumulated byfema\e ffff fffffj fffffj J.-'":.-""r fffffj jﬂ? J-"':.i
043 Loans provided to CO members from CO Savings yia!u? of loans extended from CO Fund (in fffffﬂwfff ,wff}" Jf;;{,.-‘" waffffﬁ Jl.ul":l.i":l.-l"
VILLLL LSS IS NSSISLS 1SS IS NS SI IS A ST I
Value of loans extended to female from CO _ll.ul";l"r_l..-l":.-l"r fffffj ffffj}" _l,.-"'F_l,.-""r_l,.-"'Ir f;"’}"'}"’}"’rj _l,.-"':,i"':.-"'Ir _l,-'":.i
no.of CO receiving loans A ST A ST LSS LSS ST IL S TS ANTS
no.of male CO recelving loans o A A A IS A A YA A S A S SN A
no. o emale CO recelving oars S NS SIS PSS AL TSI S
no. of members receiving loans Active borrowers ( disaggregated by gender ) fofff fffff}?fffff}?fffj ffff J.-":,.-"r .-"':,.-"r ,.-"':.
no. o; ;nalelmembe;s rece\vi.ng Io‘ans :..-::..-"'f..-"'f..-"f {ffffff{ffffff;{ffff ..-"":-""r.-"f.-l"f .-l"':"f.-l"f.-i::l"f ﬁ.ﬂ"
no. of female members receiving loans
[ s s
% offoans recovered PSS TSNS TS AL TS TS TS S S IS ST ST
045 COs provided credit from Project Credit Line through|Value of funds credited to BKB under project
BKB Valué 6f Ioéns extended from Credit Fund (in | Value of gross loan portfolio
LTk.)
Value of loans extended to male from Credit
Value of loans extended to female from
Eo. of (SO ré(;éi\}iﬁg‘loans
no. of male CO receiving loans
no. of female CO receiving loans
no. of members receiving loans Active borrowers ( disaggregated by gender )
no. of male receiving loans
no. of female receiving loans
% of loans recovered
0.4.6 CO members trained no. of benificiaries trained

Technical Assistance received

p/m of Technical Assistance received

CO accounts audited

no. of CO auditors selected and trained

no. of internal CO/BUG audit completed

no. of CO/BUG audited

Total Budget for Component 4:




Objecitves/Expected Results

Indicators

Implementation targets

Budget

Project Indicators RIMS Indicators Ar()fg?:l?d MT?TZfa\\/Ii)S(Ed zn?TﬁZ:;‘ ed (ZI::::?) (Cﬁ?ﬁ:tei\(/je) /(\::Le:;? % Approved (Total) MTR Revised (Total) | Second Revised (Total) | Planned (Annual) |  Spent (Cumulative) % ( :np::;) %
C5 Institutional Development: Project management Groups operational / functional by type .l"'f / / .l"'f V .l"'f :'/ ":.-l"
(establishment and operation) },.l"' jl,.l" ,.l""' A ﬂ A *
05.1 Area Covered no. of Upazilas covered ffffff; fffﬂffffffﬂffffﬂffffff ..l":,.l":,.l' J,.l":,.i"
o o Unrs coered TIITITINTILI IS VITIILI ST III VI IIII IS Y
o o vlages coeed PIITILNSLIITINITIISL VITIINTIISES VI IS
052 Equipment & Furniture made avialable no. of computer procured
no. of MIS & LACI software developed
no. of office equipment procured
no. of furniture procured
05.3 Vehicles made available no. of 4WD vehicles procured
no. of speed boat procured
no. of motorcycles procured
no. of bicycles procured
054 Staff trained (including over seas training) no. of staff received training
055 Technical Assistance received & Studies completed p/m Management Consultant received
no. of evaluation and project completion
report received
p/m Technical Assistance - PIM received
p/m Technical Assistance - MIS received
no. of participative M&E workshop arranged
no. of M&E Facilitators/Enumerations
no. of LACI performance review completed
Manuals and project M&E system put in
place
056 Project staffs recruited and trained no. of project staff recruited and trained
05.7 Project office established and maintained no. of project office established and
maintained
0.5.8 Project coordination committees formed no. of coordination committee formed
Total Budget for Component 5:
C6 Other
06.1 CD-VAT made avialable for vehicles no. of vehicles procured and CD VAT paid
0.6.2 Cost Escalated

Total Budget for Component 6:

Grand Total Budget:

Note: TBM : No specific annual target; NT: No global target defined
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