Appendix 2: Updated logframe against achievement (As of

Narrative Summary

Variable Indicators

Target and Progress

Means of verification

Assumption

Goal

Indicators

Project Target Achievement (%)

1. Sustainable improvement in the
livelihood and general quality of
life of 135 000 poor households

living in haor areas in Sunamganj

1.1 Reduced stunting of children

Household asset index:

1.2 No. of households with increased assets

1.3 No. of women owning increased assets

1.4 No. of hh with improved food security

1.5 No. of hh with improved sources of

livelihoods

1.6 No. of hh with improved water and

sanitation

Purpose (project objective)

2. Develop grass-roots
rganisations to improve access for
poor people to primary resources

and economic opportunities.

2.1 No. of beel users receiving increased

fishing income

2.2 No. of beels with increased fish production

2.3 No. of poor women getting increased

income from fish ponds/cage fish culture

2.4 No. of households benefiting from
improved road communications ( from

command villages)

2.5 No. CO members with savings & using

credit

2.6 No. of CO members with increased

agricultural and livestock production




Narrative Summary

Variable Indicators

Target and Progress

Means of verification

Assumption

Outputs/Deliverables

3.1 Km of roads constructed and maintained

3. Rural Infrastructure:
3.2 No. of tube-wells and other water
Rural infrastructure schemes
supplies
identified, constructed and
o o 3.3 No. of CO members involved in
maintained by beneficiaries on
] ) construction ( cumulative)
a demand-driven basis
3.4 No. of latrines constructed
4.1 No. / area of water bodies under
community management
4. Fisheries Development 4.2 No. of members of beel user groups
Fisheries production
programme implemented 4.3 No. / area of leased ponds under control
of poor women
5.1 No. of farmers with improved skills and
5. Crop and Livestock knowledge
Development
Crop and livestock production 5.2 No. of new technologies / crops / varieties
programme implemented introduced / disseminated
6.1 No. of COs managing credit and savings
6. Microfinance 6.2 No. of COs with repayments rates at least
Savings and credit services 95%
component implemented 6.3 Volume of credit disbursed (LTk)
6.4 Volume of savings (LTk)
6.5 No. of COs Graduated / exit
7. Institutional Support 7.1 Project Management Unit offices

Establishment of grass-roots

operating at district and upazila levels.




Narrative Summary

Variable Indicators

Target and Progress

Means of verification

Assumption

organisations, project
management, including
learning of lessons for policy

and future projects
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