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Introduction   
The plan for graduation of CO is incorporated with project’s exit-strategy. The process 
for that has first been brought in by Mid-term Review (MTR) and later Project 
Supervision Missions (SMs) from IFAD give it further shape.  Basically two processes 
were defined for graduation:  
 

1) One was to allow the CO to continue their activities as they have been doing, but 
withdrawing the project support.  

 
2) Another one was to close the CO clearing all financial liabilities, and leave it with 

them whether they will continue the CO or not. If they like to continue their 
activities, in that case, it will be a fresh start (new committee, new books of 
accounts and so on), and no project support will be provided.    

   
It was decided that after phasing out of the project the CO will be kept linked with 
BKB or MFIs. But the continuity of the linkage with BKB in absence of project is found 
not feasible considering some limitations, and on the other hand, relationship with MFIs 
could not be developed even after several efforts.   
 
Considering all, the project and the IFAD supervision mission have taken the option 2 
as the more feasible approach for CO graduation.  
 
The plan and process for graduation has been finalized consulting with key staff 
involved in CO graduation of CBRMP and discussing with IFAD consultants.  
 
 
Graduation of COs: as it means to project 
 
It is a process of declaring CO self-reliant withdrawing project supports and allowing 
the COs to govern their activities by them own.  
 
The project has a commitment to form 3000 numbers of COs comprising 1800 women 
and 1200 men at 9 upazilas of Sunamganj district. These entire COs will be graduated 
by the year 2014 upon achieving a certain level of capacity in terms of financial and 
group management skill.  The graduation will take place gradually started with COs 
reaching 4 years of age.  Every year the graduation will be scheduled with some 
matured groups selected through a set of capacity measuring criteria and that will be 
implemented in a regular manner. 
 
The whole process will be guided by PMU being suggested by IFAD consultants and 
implemented by an Upazila team headed by SUPM.  
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Objectives 
 
Intending to establish Independent Active Savings Groups

• forming CO with the values of SHG; 

 contributing to household 
wellbeing and community development 
 
Scope 
 
Graduating CO is a core challenge to the project. For promoting that, CBRMP has a 
time-bound strategy with a few specific activities. The activities are:  
  

• initiating savings and credit scheme;  
• training for the members for building capacity and skill;  
• linking CO with bank for credit from project credit line;  
• providing technologies & access to natural resources; 
• developing infrastructure for increasing access to basic services; 
• linking with different line departments and other institutions such as local 

government, MFIs and so on; and  
• forming network of the COs among them and with other likeminded 

organizations. 
 
However, linking bank eventually has not been come out to be a feasible initiative 
following inadequate services from that sector. Even the initiative to develop 
relationship with MFIs has not also been come out with any fruitful results. It has now 
been decided to build CO as Savings Group and leave the decision with them for 
building linkage with any institutions if they find feasible in future.  
 
Process 
 
Graduation is an integral part of the project’s master plan

1. Forming a team in each upazila for implementing the CO Graduation plan 

 that has to be accomplished 
through proper coordination with other inputs/activities of the project provisioned for 
each Upazila.  
 
Timing for graduation  
It is assumed that after four years of project support a CO will arrive at graduation 
level. However, if it appears that some COs are interested to be declared graduate 
before that period, they will be allowed for that with fulfillment of all conditions for 
graduation. Target will be set for graduation on yearly basis and year will be counted on 
fiscal year basis i.e. July to June next year. Usually a three-month time will be given to 
prepare for the graduation. However in three old Upazilas namely Sunamganj Sadar, 
Dakhin Sunamganj and Biswamvarpur graduation will start from March 2009 and will 
have to be completed by June 2010. For an effective graduation a few selective works 
will be undertaken. These are: 
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2. Forming a advisory body at each union level (if yet to form) 
3. Preparing a schedule/timing for CO graduation  based on age and others as 

appropriate 
4. Preparing a list of functional and non-functional COs ( annex 3) 
5. Updating profile of CO  
6. Conducting PRA based Resource MAP (check list in annex 5) 
7. Conducting survey focusing critical indicators (questionnaire in  annex4) 
8. Categorization of CO for graduation  
9. Training and others needs assessment and planning for delivering inputs (format 

in annex 7) 
10. Final Account, updating of all books preparing a member-wise financial 

statement (check list in annex 10) 
11. Meeting graduating CO leaders for setting date of declaration of graduation, 

and finally  
12. Account closing, distribution of funds, and opening new books  following a set of 

formalities  
13. Final list of graduated COs (format in annex 11) 

 
Every year a tentative list will be prepared for graduating COs those are functional, 
and that will be confirmed in the annual project planning workshop of concern year. 
That planning will be then shared with the concerned COs including its process and 
steps of implementation. That same list will contain the non-functional CO also, and 
those will be separated from graduation process. If these non-functional CO members 
have any loan outstanding, those will be brought under person by person monitoring and 
all sorts of steps will be taken to recover the loans in a specific timeframe. Criteria of 
identifying non-functioning CO will be: 
 

• No CO meeting held for the last three months 
• No savings collected for the last three months 
• No loan recovery  for the last three months 

 
Before graduation it should be ensured that all activities such as training, sinking tube-
well, distributing latrines, providing fund for demonstration those were planned for the 
community people have been completed satisfactorily.  
 
All COs will be duly oriented on graduation objectives, plan and process through 
specific contents in training and discussion in meetings.  
 
CDF as well should be thoroughly prepared to approach graduation

• not attending meetings;  

 and to ensure that 
the group members understand the need for graduation and process to be adopted and 
do not engage in risky behaviors such as: 
 

• not giving attention in loan repayment of member;  and 
• avoiding or overlooking any conflict situation. 
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Communication to the COs from the staff should be clear and without any ambiguity. 
SO and CDF should be properly oriented on what to communicate. 

 
List of functional COs for graduation 
 
A list will  be prepared of functional COs in terms of age,  supports received from the 
project, savings and loan status,  and whether functioning or not with basic regular 
works like - meeting and savings – in order to  put them for screening  for graduation.  
This work should be completed before the final preparation period for graduation. As 
mentioned above, in this list non-functional CO as well will be listed and that will be 
separated from graduation process, and will be brought under special monitoring on 
individual basis.  
 
Screening of COs for graduation  
A set of comprehensive indicators have been set to judge the standard of CO primarily 
selected for graduation. It will mainly assess the governance, managerial and financial 
management capacity of COs. However, in case of time-constraint Critical Indicators 
are will be used for screening COs for graduation.  
 
The comprehensive indicators for categorization of COs for graduation: 
 
Governance: 

• Mission and vision are clear understood by CO members 
• Bylaws is in place and practice 
• Leadership rotation is in practice 
• A clear policy and rules are in place to resolve conflicts 
• Gender values are in practice 

Management: 
• Manager and President understand their roles and can work independently 
• Books and records are well written and regularly maintained 
• CO meeting are regular with satisfactory attendance 
• CO works under a plan and milestones towards sustainability 
• A penalty to defaulter is in place 
• A monitoring and evaluation system is in place 
• Capacity, roles and participation of women increased in development work 

Financial Sustainability: 
• CO members received third loan Bank/savings and recovery rate is satisfactory 
• CO got demonstration loan and recovery rate is satisfactory 
• Able to draw credit plan and better investment 
• Savings reached to a stage to meet the credit need 
• Group motive and fund is quite strong to procure the necessary service needs 
• Savings are regular and rate is increasing 
• For the last one year no cash in hand as such (never happened more than Tk. 1200) 
• Members have increased income 

Capacity in service delivery: 
• Able to deal internal conflicts 
• Able to conduct internal audit 
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• Has social/community programme 
• Comprise reasonable numbers of extension farmers 
• More alternative skill leaders 
• Able to conduct basic human and skill training 
• Acquired LCS skill 

 
Categorization  
Following assessment based on the above indicators the COs will be categorized for 
graduation. There would be three categories of COs in graduation  and how they will be 
taken in the process  that is being discussed below: 
 

i. The COs scored good will go for graduation with no other support from CBRMP 
except some occasional supervision by SO and that will be defined as 

 

ready for 
graduation. 

ii. The CO scored moderate will go for graduation but some supports will be 
provided including training, recovery of credit and so on during three months 
preparatory period of graduation. The moderate groups will be defined as 

 

need 
some support for Graduation. 

iii. The CO found poor that will be wound-up. But, if it is found that few members 
are really interested to continue the group, the group may be reorganized 
enrolling only the interested members for a fresh start settling all financial 
transactions following final accounts. The reorganized group may be provided 
with necessary training support as per the needs and will be identified 
as  
 
Rating table for categorizing of CO for graduation assessed under 
comprehensive indicators 
 

revival category. 

Category Scoring Remarks 
 

Ready for graduation 
 

90% and above No further input required 

Good and may go  for graduation with 
some support 

70% - 89% Some training support required 

Need to be 
revived/reorganized/closed 
 

Below 70% Need to be reorganized/ closed 

 
 

 
For screening CO under Critical Indicators is very straight forward. It mainly 
focuses on financial performance of CO, and it is built-in  in project’s regular CO 
monitoring system.  
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Rating table for categorizing CO for graduation assessed under critical 
indicators   

 
Category 

 
Indicators 

Ready for graduation 1. Savings and BKB cumulative loan recovery 
rate 98 to 100%. 

2. Cash in hand below Tk. 1200. 
3. Attendance rate above 75% 

Good and may go  for graduation with 
some support  

1. Savings and BKB cumulative loan recovery 
rate 80 to 97%. 

2. Cash in hand below Tk. 15000. 
3.  Attendance rate 50 to 75% 

Need to be revived/reorganized/closed  1. Savings and BKB cumulative loan recovery 
rate below 80%. 

2. Cash in hand above Tk. 15000. 
3. Attendance rate below 50% 

 
 
The gradation process will go through few steps depending on categories of COs. CO 
performed good can go for graduation completing less steps than those are not 
performing well.   
 
The following table shows the steps and major activities in graduation of different 
categories of COs  
 

Steps Ready for 
graduation 

Support required to be 
graduated 

Need to be revived 

Step 1 Final account Support provided Reorganized  

Step 2 Declared Graduation  Final Account Support provided  

Step 3  Declared Graduation  Final Account 

Step 4   Declared graduation  

 
Input support 
 Necessary supports will be provided in terms of training and others like recovering 
loan and so on to reduce the gap in management of potential COs and helping some COs 
in their group reforming process. Apart from that some other supports might be 
provided for the development of the community as a whole such as infrastructural 
development. 
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Loan plan  
A critical Loan planning will be initiated considering that there will be no Bank loan 
outstanding in field during the time of graduation. Reducing the BKB loans will start 
with the phasing out group. Only credit worthy COs and credit worthy borrowers will be 
given another loan from BKB in phasing out area. However after June 2009 no CO will 
get any loan from BKB. The savings loan will be provisioned for shorter term of 6 
months to coincide with the closure of BKB loans. It will be ensured that not more than 
25 percent of the members have running loans in the last cycle of BKB and savings 
loans. It means, loan will not be with more than five members at a time in the last cycle 
of BKB and savings loans. If any loan outstanding be with the member from savings loan 
that cannot be more than Tk. 3000. A format for loan plan is given in annex 9. 
 
No new groups will be formed in any case in Upazila during the year declared for 
graduation. 

 
Please notice it during the loan planning, as per SLA, if any MOD is not cleared within 
30 days of due date of repayment, concerned CO account is to be frozen for any 
withdrawal.  
 
The maximum loan size also needs to be reviewed since it is seen that larger loans lead 
to overdue. So, project staff should need to take initiative to minimize loan ceiling 
according to activities or users’ capabilities. 
 
Recovery 
An intensive well-planned loan recovery initiative will have to be initiated. Monthly loan 
aging schedule need to be in place and practiced immediately for organized recovery to 
that end (format in annex 8). The approach is similar to general loan recovery process 
proposed by IFAD SM 2008.The aging scheduling will be prepared taking the data 
/status from Credit Monitoring Sheet and based on the situation staff will be 
provisioned to take the drive for recovering loan.. Staff (SO/CDF) presently working in 
the graduating area not to be shifted until the graduation is completed in that area. 
 
 
Final account 
All COs listed for graduation will have to go through Final Accounting. A Final Account 
Statement will be prepared for each CO following a format and that will give the 
financial status of the CO with issues concerned, and necessary recommendations. 
Concern SMS se, Credit officer and concern SO will conduct the Final Accounts under 
the guidance of CM. 
  
A preparatory discussion with COs on preparation for graduation day 
 A detail discussion will be taken place with CO regarding the preparation for the 
graduation-day so that necessary documents are rightly prepared. The activities and 
responsibilities are also be assigned accordingly and an agenda should be followed for 
the day.  
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An end for a beginning 
After completing final account, a plan will be prepared to distribute CO fund to 
members except keeping a minimum balance in bank account. The group leaders in the 
presence of the project staff will distribute the dues either cash or cheques to 
members.  
 
A formal declaration will be made of CO graduation following some formalities in 
presence of all CO members, union advisory committee members and CBRMP staffs, and 
that will be duly documented. The documents required for the graduation-day include:  
 

• Final Account Memorandum,  
• Master rolls of fund distribution 
• Member- wise list of liabilities  
• A formal certificate on graduation given by CMRMP with counter signed by UNO  

( if possible);  
• A list of benefits received by CO/CO members  
• A resolution of the activities of graduation ceremony 
• A group photo of graduated group members 

 
The groups who are keen to continue their activities will start afresh opening new 
books of account along with other formalities maintained for a savings group 
management.  From then onward if they need any assistance from CDF that will be 
borne by them and should settled upon mutual understanding or agreement.  
 
It is indeed a fresh start of a CO with new books and accounts that built on the 
capacity and aspiration gained through a process that once started by CBRMP.   
 
Final list of graduated COs 
After completing graduation a final list will be prepared of graduated COs. The list will 
give some firsthand information of COs finally graduated including the support /benefit 
they have so far received from the project and the date of their graduation.  
 
Roles and Responsibilities 
Assigned PMU officials will take the responsibility to lead the graduation process. 
Concern SUPM will take the role of implementing the graduation with assistance of 
his/her staffs. M&E section will initiate all the survey, PRA etc. 
 
As mentioned earlier, the final accounts of CO for graduation will also be carried out 
under the guidance of CM following a checklist and conducted by concern upazila’s SMS 
(Se), CrO, CrCl and SO. 
 
 A detail training need will be chalked out based on the graduation survey by TC and 
plan will be drawn to arrange those training in time. 
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A compiled prior status report of graduation and a plan of activity for meeting the 
requirement for graduation will be produced by SSO with collaboration of PMU staffs 
for the PD.  
 
At each graduating Upazila a graduating committee will be formed under SUPM with 
following members: 
 

- SMS(Se)     (Member Secretary) 
- SMS of Concern area   (Member) 
- Credit Officer    (Member) 
- Concern SO    (Member) 

 
Advisory Committee 
If not yet is formed, at every union before graduation  a union level Advisory 
Committee will have to be formed comprising following members to oversee the project 
and CO activities.  
 
The composition might be as such: 

 
• UP Chairman/representative  
• Concern UP members  
• One representative from UNO 
• 2/4 CO members from cluster (maintaining gender equality by rotation all CO 

will represent the committee at a suitable interval. Ward  is another factor that 
also need to be considered in selecting members) 

• All CDF 
• One LGED representative  
• Two teachers ( one male + one female) 
• SO as observer ( will not be in committee after the project end and CDF may 

take the responsibility) 
 
The committee has been approved by the District Coordination Committee of CBRMP 
held on 22 March 2009. The committee would be functioning even after the project 
end to oversee the activities of COs. 
 
 
Post-graduation status  
 
The Structure following Graduation 
The CO will comprise President, Manger and Assistant Manager. Apart from them some 
trained extension farmers are to be in CO. The CO will comprise 20 to 30 members. A 
cluster of COs will be formed comprising the groups (around 15 to 20 COs) per CDF. 
The idea is for reviewing the activities of CDF and taking necessary decision to keep 
the CDF properly operational.  
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At Union level an informal structure chaired by Union Parishad Chairman will be formed 
comprising Union Parishad members, UNO representative, CO representatives, CDF, 
LGED representative and other civil society people to oversee and facilitate the 
activities of CO and ensure the maintenance of project inputs.  One CDF will act as 
member secretary of the committee.  
 
The salary of CDF after the project end will be paid by COs by subscribing following a 
ToR that will further again will be overseen by the Union level advisory committee.   
 
Follow-up 
 
After the graduation a follow-up jointly by project ( as long the project will be in field) 
and Union Advisory Committee will be put in place as backstopping services for 
providing necessary supports, but with a clear strategy not to develop dependency of 
CO on project staff. It is expected SO will visit graduated CO at three months interval 
and on the demand of CDF for his/her assistance if required.    
 
 
Impact study 
 
Every year an impact will be studied by the Project with participation of CO members. 
A simple profile based along with some other parameters the impact of the graduation 
and the performance of the graduated CO Federation will be studied.  
 
A team comprising SSO, CM, MES, TC, FSC, ASC, ISC, concerned SUPM, and concerned 
SMSse will follow up the activities of the graduated COs and assist and mobilize 
supports to meet the immediate needs with full caution not to damage the notion and 
the process of forming independent CO. 
 
CDF will take the total role to assist the COs in recordkeeping, prepare loan document, 
communicating bank, initiating survey and internal audit and contacting institutions 
including CBRMP for necessary services. However, Project will keep a follow-up and will 
assist CDF as he can perform his duties properly at least for a period of one year after 
graduation.   
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Annex:1 
Flowchart of CO graduation process: 
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Annex:2 
The activities, roles and responsibilities in CO graduation  
 

Graduation Process 

Sl.No. Activity Timeframe Responsibilities Remarks 
1.  Yearly planning for 

graduation 
 SSO/SUPM  

2.  Forming union level 
Advisory Committee, 
if yet to form 

 PMU/SUPM/…  

3.  Listing functional CO 
for graduation 

 SSO/SUPM/SMSse/SO  

4.  Sharing with concern 
CO going to be 
graduated 

 SSO/SUPM/SMSsc/SO/CrO  

5.  Conducting Survey  M&ES and team/SSO/CM/ 
SUPM SMSse, CrO, SO 

 

6.  Conducting pre-
graduation PRA S/R 
Map 

 M&ES and team 
/IMS/SMSsc/ 

 

7.  Categorize group for 
graduation 

 SSO/SUPM/SMSse/SO/CrO  

8.  Training and other 
needs assessment 
and developing a plan 
of support 

 TC/SMS(Tr.)/SO  

9.  Final Accounts  CM,SUPM,SMS(Se), CrO, SO  
10.  Final sharing with 

graduating CO about 
graduation plan/date 

 SSO/SUPM/SMS/SO/CDF  

11.  Declaring Graduation 
/Co fund 
distribution/new 
book open  

 CM/SSO/SUPM/SO/CDF  

12.  Final list of  
graduated CO  

 SSO/SUPM/SMSse/SO  

Post- Graduation 
13. Follow-up Continued CM/SSO/SUPM/SO  
14. Impact study  M&ES section and others   
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Annex: 3 

The list of functional CO for graduation  
As of:  
 

Name of CO Village Union Date of 
Formation 

Age No. of CO 
members  

Last three months Loan received 
(times) 

Loan  
outstanding 

*Facilities received from 
Project 

**Functional/N
on Functional 

Attendance 
rate (%)  

Savings 
accumulated  

Tk 

Loan 
recovered  

Tk. 

BKB Savings BKB Trn TW Lt DL F NF 

                  
                  
                  
                  
                  
                  

 
*  Put √ if basic trainings ( accounts, bookkeeping ,leadership training)  received, if not put ×. For tube-well and latrine mention by number, and for demonstration if 
received any fund put √, and if not then put ×.  
 
** Functional/Non functional will be determined considering the attendance and savings status mainly. If  
 

• No CO meeting held for the last three months 
• No savings collected for the last three months 
• No loan( saving & BKB) recovery for the last three months – this CO will be treated as Non-functional 
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Annex:4 
 

Governments of the People’s Republic of Bangladesh  
Local Government Engineering Department 

Community Based Resource Management Project 
Project Management Unit, Sunamganj 

 
 

 
Date of CO formation: 
 

CO Graduation Survey Questionnaire  

 
 

Name of the CO:……………………………………………….. 
 

Village name:………………………………………………………. 
 

Union name:………………………………………………………… 
 

Upazila name:…………………………………………………..... 
 

District name:…………………………………………………….. 
 

 
Age: 

# of member at starting: 
 

# of member at present: 

Name of SO: 
 

 

Name of CDF: 
 

 

Name of interviewer: 
 
 

 

Signature:……………………………………………………………… 
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1. Governance 
 

 
1.1 Mission and vision are clearly understood by CO members 
  

90% members have clear understanding about mission and vision (can say why 
they have formed and mobilized them in group and how they will achieve their 
goal and objectives)        Y/N 
 

If not, why……………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………………………………. 
…………………………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………………………… 
 
1.2 Byelaws is in place and practice 
 
 Written byelaws introduced and practiced for more than one year  Y/N 

Roles and responsibilities answered by member are aligned  
with the byelaws         Y/N 

 CO leaders perform their responsibilities following the byelaws  Y/N 
 Group conflicts deal with consulting the byelaws     Y/N 
 Member recruitment and withdrawn done following the byelaws Y/N 
 
 Byelaws not introduced, why? 
…………………………………………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………….. 

 
Byelaws introduced, but not followed, due to lack of knowledge/practice Why? 

………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………….. 
 
1.3 Leadership rotation is in practice  
  
 Leadership changed for more than one terms     Y/N 
 Leadership changed by election      Y/N 
  Election took place by raising hand     Y/N 
  Election took place by secret ballot     Y/N 
  

Leadership changed by selection, why? 
…………………………………………………………………………………………………………………………………………………. 
………………………………………………………………………………………………………………………………………………….. 
…………………………………………………………………………………………………………………………………………………… 
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…………………………………………………………………………………………………………………………………………………… 
 

Leadership yet to change, why? 
………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………….. 
 
1.7 A clear policy and rules are in place to resolve conflicts      
  
 Byelaws is adequate to deal the common internal conflicts  Y/N 
 
   
 Ifnot,why?…………………………………………………………………………………………………………………………….
………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………………………… 

 
Leaders are not skill/lack technique to deal the conflict   Y/N 
 
If Yes, What require tomake them skill 

………………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………….. 
  
1.8 Gender values are in practice  
 
 Byelaws uphold the values of gender     Y/N 
 Women welcomed to participate in social and economic issues  Y/N 
 Roles of women increased in members families in economic and social decision ‘
 Dowry practice reduced among member     Y/N 
 Trend of violence to women decreased in member families and society Y/N 
 
2. Management 

 
2.1 Manger and President understand their roles and can work independently  

 
Manager and President clearly understand their roles, responsibilities and 
accountability,         Y/N 

 
If not, why………………………………………………………………………………………………………………………………. 
…………………………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………. 
 
Manager and President clearly understand their roles, responsibilities and 
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accountability, and can work independently     Y/N 
 

If not, why………………………………………………………………………………………………………………………………. 
…………………………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………. 

 
2.2 Books and records are well written and regularly maintained  
 
All books and records well maintained for last one year     Y/N 

 
If not, which book (s) is not written properly and why? .............................................. 
…………………………………………………………………………………………………………………………………………………. 
…………………………………………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………………………………………….. 

 
2.3 CO meeting are regular with  satisfactory attendance 
 
Over the last year 80% CO meeting is regular with 70% attendance   Y/N 

 
2.4 CO works under a plan and milestones towards sustainability 

 
CO has a clear indicative plan and milestone towards sustainability  Y/N 

 
2.5 A penalty to defaulter is in place 

 
Members are aware of the penalty and the rules well accepted   Y/N 

 
2.6 A monitoring and evaluation system is in place       

 
A simple but effective participatory M&E system is in place and  
practiced                                    Y/N 
 
2.7 Capacity ,roles and participation of women increased in development  work 

 
Women roles and participation increased in development activities, like PIC, LCS, IMC 
etc           Y/N  
     
3. Financial Sustainability 
 
3.1 Number of savers above 80%      Y/N 
 
If not, why? .................................................................................................................................... 
……………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………… 
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3.2 CO members received third loan from Bank and recovery rate is satisfactory 
 
At least 60% CO members received third loan and recovery rate is 90%       Y/N 
 
3.3 Able to draw credit plan and better investment  
 
CO reasonably skill to draw credit and productive investment plan  
independently          Y/N 
 
3.4 Savings reached to a stage to meet the credit need  
 
Group savings reached specified level (more than Tk 3000/member by 4th year) and the 
trend is positive           Y/N 

 
1st year Tk………………………………. 
2nd year Tk……………………………. 
3rd year Tk……………………………. 
4th year Tk……………………………. 

 
3.5 Group motive and fund is quite strong to procure the necessary service needs 
 
Group fund and motive (including earning from interest + other) is quite strong (more 
than Tk.75 000) to ensure fees for CDF, Audit and other necessary  
training          Y/N 
 
3.6 Savings are regular and rate is increasing  
 
Savings are regular and the rate is increasing     Y/N 
  
If not, why? ................................................................................................................................ 
………………………………………………………………………………………………………………………………………………….. 
…………………………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………………………… 
 
3.7 For the last one year no cash in hand as such ( never happened more  

than Tk.1200)         Y/N 
 
3.8 Members have increased income 
 
90% members have increased income      Y/N 
 
If not, why………………………………………………………………………………………………………………………………… 
…………………………………………………………………………………………………………………………………………………….. 
…………………………………………………………………………………………………………………………………………………….. 
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…………………………………………………………………………………………………………………………………………………….. 
 
4. Capability in Services delivery 

 
4.1 Able to deal internal conflicts 

 
CO successfully dealt or able to deal internal conflict    Y/N 

 
If not, why? ................................................................................................................................. 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
 
4.2 Able to conduct internal audit 

 
CO member acquired the skill and participated in conducting internal audit    Y/N 

 
If not, why……………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
4.3 Has social/ community programme 
 
Contributed to social/ community programme     Y/N 

 
4.5 Comprise reasonable numbers of extension farmers 
 
Has 4 trained successful extension farmers     Y/N 
 
4.6 More alternative skill leaders  
 
Developed at least 6 alternative leaders      Y/N 
 
If not, why……………………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………………………………………….. 
………………………………………………………………………………………………………………………………………………….. 
…………………………………………………………………………………………………………………………………………………… 
 
4.7 Able to conduct basic human and skill training  
  
Developed trainer from CO to conduct in/non-formal skill and management  
Training          Y/N 

 
If not, why?.................................................................................................................................. 
……………………………………………………………………………………………………………………………………………………. 
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…………………………………………………………………………………………………………………………………………………… 
……………………………………………………………………………………………………………………………………………………. 
 
4.8 Able to conduct participatory M&E 
 
Conducted or acquired skill to conduct participatory M&E    Y/N 
 
If not, why?................................................................................................................................. 
……………………………………………………………………………………………………………………………………………………. 
…………………………………………………………………………………………………………………………………………………… 
………………………………………………………………………………………………………………………………………………….. 
 
4.9 Acquired LCS/PIC skill  
 
A few members acquired skill in LCS/PIC system     Y/N 

 
If not, why?................................................................................................................................ 
………………………………………………………………………………………………………………………………………………….. 
……………………………………………………………………………………………………………………………………………………. 
……………………………………………………………………………………………………………………………………………………. 
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Annex: 4.1 
 
Rating criteria for comprehensive survey  
 

Indicators Weight 
for 

scoring  

 Sub-indicators with  weight for scoring  

Governance: 

Mission and vision are clear understood by CO 
members 

5  

Bylaws is in place and practice 5  

Leadership rotation is in practice 5  

A clear policy and rules are in place to resolve 
conflicts 

5  

Gender values are in practice 5  

Subtotal: 25  

Management: 

Manager and President understand their roles 
and can work independently 

5  

Books and records are well written and 
regularly maintained 

5  

CO meeting are regular with satisfactory 
attendance 

5  

CO works under a plan and milestones towards 
sustainability 

5  

A penalty to defaulter is in place 5  
A monitoring and evaluation system is in place 5  
Capacity, roles and participation of women 
increased in development work 

5  

Sub total: 35  

Financial Sustainability: 

CO members received third loan Bank/savings 
and recovery rate is satisfactory 

5  

CO got demonstration loan and recovery rate 
is satisfactory 

5  

Able to draw credit plan and better 
investment 

5  

Savings reached to a stage to meet the credit 
need 

5  

Group motive and fund is quite strong to 
procure the necessary service needs 

5  

Savings are regular and rate is increasing 5  

For the last one year no cash in hand as such 
(never happened more than Tk. 1200) 

5  

Members have increased income 5  

Sub total: 40  

Capacity in service delivery: 

Able to deal internal conflicts 5  
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Indicators Weight 
for 

scoring  

 Sub-indicators with  weight for scoring  

Able to conduct internal audit 5  

Has social/community programme 5  

Comprise reasonable numbers of extension 
farmers 

5  

More alternative skill leaders 5  

Able to conduct basic human and skill training 5  

Acquired LCS  skill 5  

Total: 35  
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Annex:5 
PRA Checklist for resource mapping 
 

• Households ( separately marked of the CBRMP CO members HH))   
• Roads 

o RCC/All weather road 
o Road upgraded by CBRMP 
o Road not yet upgraded  

• Agriculture land 
• Tube-well ( separately marked if installed by CBRMP) 
• MVC 
• Household use sanitary latrine ( separately marked if the latrine given by 

CBRMP) 
• River 
• Canal (separately marked if developed by CBRMP)  
• Beel (separately marked if accessed by CBRMP) 
• Pond ( separately marked if taken under CPRMP programme) 
• Dam 
• Union Parishad Bhaban 
• Primary School 
• High school 
• Hospital 
• Market 
• Mosque/Temple/Shrine/Church 
• Ferry ghat 
• … 
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Annex:6 
CO graduation list with categories 
Name of the Upazila……………. 
Year: 
 
Sl.No. Name of 

the CO 
M/W Date of  

formation 
Number  

of 
member 

Category of CO Required support 

       
       
       
       
       
       
       
 
Categories: 
 
Ready for graduation:       1 
Ready, but need some training for capacity development:  2 
Need to be revived/reorganized/closed:     3 
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Annex:7 

Input Support Plan for Graduating COs 
 
S.No. Name of 

CO 
Support to be delivered 

Training TW Latrine Final account Graduation declaration 
Name date Nr. date Nr. date date date 
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Annex:8 

Aging Schedule  
 
 
Installment 
overdue 

Savings Loan Project(BKB) Loan Responsibility 
Number Amount (Tk) Number Amount (Tk) 

1-2 
 

    CDF, SO, CrO,SMS 

3-5 
 

    + SUPM 

6 and above 
 

    + PMU 

MOD     + PMU 
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Annex:9 

Loan disbursement plan for graduating COs 
 
Name of SO/CDF 
Union: 
Upazila: 
 
Sl.No. Name of 

CO  
Number of CO 

members 
Loan 
(Tk) 

Loan 
period 

 

Name of 
IGA 

Date of 
final 

recovery 

Remarks 

Savings BKB 
         
         
         

Total        
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Annex:10 

The following transactions should be covered by the final account 
 

1. Savings 
Member savings 
Withdrawn 
Savings loan: 

- Disbursement 
- Realization 
- IOD, MOD 
- Interest realization & distribution 
- Loan penalty 
- Outstanding ( amount and number of loanee) 

 
10% security money against loan from project credit line/BKB 

 
2. Loan from project credit line/BKB 

- Disbursement 
- Realization 
- IOD, MOD 
- Interest realization & distribution 
- Loan penalty 
- Outstanding ( amount and number of loanee) 

3. Demonstration fund 
- Amount received from the project 
- Distributed amount 
- Overdue 

4. Tube-well, Latrine and Earth work 
- Amount Received from the project 
- Expenditure 

 
5. Bank Interest & collection charge 
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Annex: 11 
Final list of graduated COs 
As of:  
 

Name of 
CO 

Village Union Date of 
Formation 

Age Date of 
reformed 

No. of CO 
members  

CO fund  
accumulated  

Tk. 

Loan  
Outstanding  

Tk 
 

*Facilities received from Project Date of 
graduation 

 

Savings 
 

Others Savings BKB Add.Trn Trn TW Lt LCS Trn DL  

                  
                  
                  
                  
                  
                  

 
*   If received please give  √ mark only 
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Annex: 12 
’̄vbxq miKvi cÖ‡KŠkj Awa`ßi 

mybvgMÄ KwgDwbwU wfwËK m¤ú` e¨e ’̄vcbv cªKí 
mybvgMÄ| 

 

Dc‡Rjvt --------------------------------------- P) ‡Rjvt -----------------------------------| 

FY msMV‡bi P~ovšÍ wnmve cÖwZ‡e`b 
 

1| msMV‡bi cwiwPwZt 

  K) FY msMV‡bi bvgt -------------------------------------- gwnjv/cyi“l FY msMVb,          L) MV‡bi ZvwiLt -------------------| 

  M) MÖvgt -----------------------------------------------  N) BDwbqbt ------------------------------- 

2|  c~e©eZx© wbix¶v Kvjt n‡Z              ch©š— Ges P~ovšÍ wnmv‡ei c~‡e© †gvU wbix¶v msL¨vt .............. wU|  

3|  P~ovšÍ wnmv‡ei ZvwiLt                       ch©š—| 

4| msMV‡bi mÂq, mÂq FY I mÂq wnmve msµvš— Z_¨vejxt 
     K) mÂq wnmve b¤̂it ------------------------------------------------, we‡Kwe kvLvi bvgt ---------------------------------| 
           †gvU mÂq Av`vqt ........................... UvKv, ‡gvU mÂq e¨vs‡K Rgvt ............................ UvKv, 

           mÂq n Í̄gRỳ t ............................ UvKv| 

L) mÂq FY weZiY, Av`vq, †Ljvcx I e‡Kqv F‡Yi weeiYt  
 

µt 
bs 

weeiY 
‡gvU FY weZiY 

(UvKv) 
‡gvU FY Av`vq 

(UvKv) 

‡Ljvcx 
(UvKv) 

e‡Kqv 
(UvKv) 

gš—e¨ 
wKw —̄ * ‡gqv` DËxb© 

i Avmj (UvKv)       

ii 15% mvwf©m 
PvR© (UvKv) 

      

iii 2% `Û mvwf©m 
PvR© (UvKv) 

      

iv 
FYx m`m¨ 
(msL¨v) 

      

 
M) mÂq FY Av`vq, cwi‡kv‡ai weeiYt 
      

µt 
bs 

weeiY †gvU Av`vq 
†gvU cwi‡kva 

(msMVb/ms ’̄v/ e¨w³‡K) 
cv_©K¨ 
(+/ -) 

gšÍe¨ 

i  Avmj (UvKv)     

ii  mvwf©m Pv‡R©i 7.95% msMV‡bi (UvKv)     

iii  2% `Û mvwf©m PvR©(UvKv)     

iv  mvwf©m Pv‡R©i 1.95% cÖKí Znwe‡ji (UvKv)     

v  mvwf©m Pv‡R©i 3.15% g¨v‡bRv‡ii (UvKv)     

vi  mvwf©m Pv‡R©i 1.95% mfvcwZi (UvKv)     
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5| cÖKí FY (we‡Kwe FY) msµvš— Z_¨vejxt 

K) FY wnmve b¤ît -------------------------------------,  we‡Kwe kvLvi bvgt ---------------------------| 
 
L) cÖKí FY (we‡Kwe FY) weZiY, Av`vq, †Ljvcx I e‡Kqv F‡Yi weeiYt  
 

µt 
bs 

weeiY 
‡gvU FY weZiY 

(UvKv) 
‡gvU FY Av`vq 

(UvKv) 

‡Ljvcx 
(UvKv) 

e‡Kqv 
(UvKv) 

gš—e¨ 
wKw —̄  ‡gqv` DËxb© 

i Avmj (UvKv)       

ii 15% mvwf©m 
PvR© (UvKv) 

      

iii 2% `Û mvwf©m 
PvR© (UvKv) 

      

iv 
FYx m`m¨ 
(msL¨v) 

      

 
 
M) cÖKí FY ( we‡Kwe FY) Av`vq, cwi‡kv‡ai weeiYt 
        

µt 
bs weeiY †gvU Av`vq 

(UvKv) 
†gvU cwi‡kva 

(msMVb/ms ’̄v/  e¨w³‡K) 
cv_©K¨ 
(+/ -) gšÍe¨ 

i  Avmj (UvKv)     

ii  10% mvwf©m PvR© (UvKv)*     

iii  2% `Û mvwf©m PvR© (UvKv)     

iv  mvwf©m Pv‡R©i 1% K‚FY (UvKv)     

v  mvwf©m Pv‡R©i 2% msMV‡bi Znwej (UvKv)     

vi  mvwf©m Pv‡R©i 1.25% g¨v‡bRvi (UvKv)     

vii  mvwf©m Pv‡R©i 0.75% mfvcwZ (UvKv)     

* we‡Kwe kvLv n‡Z FY weZiY I cwi‡kva Abyhvqx †cÖvWv± K‡i mỳ  wbY©q Ki‡Z n‡e| 
 

6| cÖ̀ k©bx msµvšÍ Z_¨t cÖKí †_‡K cÖvß ‡gvU Znwej ...............................  UvKv| 
 

µt 
bs 

weeiY 
‡gvU cÖ̀ k©Yx FY weZiY 

(UvKv) 
‡gvU cÖ̀ k©Yx FY Av`vq 

(UvKv) 
‡Ljvcx (UvKv) 

e‡Kqv gš—e¨ 
wKw —̄  ‡gqv` DËxb© 

i Avmj (UvKv)       

ii 15% mvwf©m 
PvR© (UvKv) 

      

iii 2% `Û mvwf©m 
PvR© (UvKv) 

      

iv 
cÖ̀ k©bx m`m¨ 
(msL¨v) 
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7| msMV‡bi mÂq I mÂq wnmv‡ei w ’̄wZi weeib (-------------Bs A_©vr P~ovšÍ wnmv‡ei ZvwiL ch©šÍ) t 
µ: 
bs 

cÖvwßi LvZI weeib cÖvwß (UvKv) µ: 
bs 

LiP/cwi‡kv‡ai LvZ I weeib LiP (UvKv) w¯’wZ UvKv eZ©gvb e¨vsK 
w¯’wZ(UvKv) 

cv_©K¨ Kvib 

1 mÂq LvZt 
K)  mÂq Rgv 
L) mÂq F‡bi Avmj UvKv Rgv 
M) we‡Kwe F‡bi Rvgvb‡Zi UvKv †dir 

 1 mÂq LvZt 
K) mÂq FY cÖ̀ vb 
L) we‡Kwe F‡Yi RvgvbZ 
M) evwZj m`‡m¨i mÂq †dir 

     

Dc‡gvU-1   Dc‡gvU-1      
2 K~FY LvZt 

K) mvwf©m Pv‡R©i 1% n‡Z K~F‡Yi Rb¨ cÖvwß 
 2 K~FY LvZt 

K) K~F‡Yi Znwe‡j cwi‡kva 
     

 Dc‡gvU-2   Dc‡gvU-2      
3 †hŠ_ Znwe‡ji LvZt  3 ‡hŠ_ Znwe‡ji LvZt      

K) mÂq F‡Yi 15% mvwf©m PvR©  K) mfvcwZ‡K cÖ̀ vb   
L) mÂq F‡Yi 2% `Û mvwf©m PvR©  L) g¨v‡bRvi‡K cÖ̀ vb   
M) we‡Kwe F‡bi 4% mvwf©m PvR© (msMV‡bi)  M) cÖKí Znwe‡j cÖ̀ vb   
N) we‡Kwe F‡Yi 10% mvwf©m PvR© (e¨vs‡Ki)  N) we‡Kwe F‡Yi 10% mvwf©m PvR© e¨vs‡K cwi‡kva   
O) we‡Kwe F‡Yi `Û mvwf©m PvR© 2%  O) we‡Kwe `Û mvwf©m PvR© 2% e¨vs‡K cwi‡kva   
P) wewea-  P) wewea LiP-    

• iv Í̄v  • iv Í̄v   

• cyKzi  • cyKzi   

• wUDeI‡qj  • wUDeI‡qj   

• j¨vwUªb  • j¨vwUªb   

• cÖ̀ k©bx  • cÖ̀ k©bx   

• ‡jb_ cvi‡mvb  • ‡jb_ cvi‡mvb   

• Ab¨vb¨  • Ab¨vb¨   

 Dc‡gvU-3   Dc‡gvU-3      
 me©‡gvU   me©‡gvU      
 

10| eZ©gvb w ’̄wZi Dci msMV‡b eÈb †hvM¨ †hŠ_ Znwejt 
µt bs wnmv‡ei LvZ UvKvi cwigvb 
1 mÂq FY n‡Z cÖvß(7.95%+2%+1.95%)  
2 cÖKí FY n‡Z cÖvß(2%-Gi mgcwigvb)  
3 cÖ̀ k©Yx n‡Z cÖvß(Avmj+mvwf©m PvR© 15%)  
4 Ab¨vb¨(e¨vsK mỳ  + wewea Avq)  
 ‡gvU  
 
 
 



 34 

m`m¨ wfwËK P~ovšÍ wnmv‡ei Z_¨t 

8| m`m¨ wfwËK Z_¨t  

µt bs m`‡m¨i bvg 

mÂ‡qi cwigvb (UvKv) †gvU mÂq FY (UvKv) †gvU cÖKí (wewKwe) FY (UvKv) cÖ̀ k©bx Znwej e¨envi(UvKv) cvqLvbv 
(UvKv) 

bjK~c 
(UvKv) ‡gvU Rgv mÂq 

†diZ 
eZ©gvb 
w ’̄wZ 

weZiY 
(Avmj) 

wmI-†Z 
Av`vq 
(Avmj) 

m`‡m¨i wbKU 
e‡Kqv 

weZiY 
(Avmj) 

wmI-†Z 
Av`vq 
(Avmj) 

m`‡m¨i wbKU 
e‡Kqv 

weZiY 
(Avmj) 

wmI-†Z 
Av`vq 

m`‡m¨i 
wbKU 
e‡Kqv Avmj mvwf©m 

PvR© 
Avmj mvwf©m 

PvR© 

1                   

2                   

3                   

4                   

5                   

6                   

7                   

8                   

9                   

10                   

11                   

12                   

13                   

14                   

15                   

16                   

17                   

18                   

19                   

20                   

21                   

22                   

23                   

24                   

25                   

26                   
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µt bs m`‡m¨i bvg 

mÂ‡qi cwigvb (UvKv) †gvU mÂq FY (UvKv) †gvU cÖKí (wewKwe) FY (UvKv) cÖ̀ k©bx Znwej e¨envi(UvKv) cvqLvbv 
(UvKv) 

bjK~c 
(UvKv) ‡gvU Rgv mÂq 

†diZ 
eZ©gvb 
w ’̄wZ 

weZiY 
(Avmj) 

wmI-†Z 
Av`vq 
(Avmj) 

m`‡m¨i wbKU 
e‡Kqv 

weZiY 
(Avmj) 

wmI-†Z 
Av`vq 
(Avmj) 

m`‡m¨i wbKU 
e‡Kqv 

weZiY 
(Avmj) 

wmI-†Z 
Av`vq 

m`‡m¨i 
wbKU 
e‡Kqv Avmj mvwf©m 

PvR© 
Avmj mvwf©m 

PvR© 

27                   

28                   

29                   

30                   

31                   

32                   

33                   

34                   

35                   

1. g¨v‡bRvi/mfvcwZi wbKU n¯ÍgRỳ  _vK‡j Zv mywbw`©ó fv‡e UvKvi cwigvb mn c„_K fv‡e msMÖn Ki‡Z n‡e| Ges 2.  Z_¨ msMÖ‡ni Rb¨ c„ôv ms‡hvRb Kiv hv‡e| 

 
9. msMV‡bi †gvU n Í̄gRy‡`i weeiYt 

µt bs Kg©KvÛ msMVb KZ©„K Av`vq  
(UvKv) 

e¨vs‡K cwi‡kva 
(UvKv) 

‡gvU n Í̄gRy‡`i cwigvb  
(UvKv) 

msMV‡bi K¨vk ewn‡Z 
wjwce× nqwb Ggb 
AcÖ̀ k©xZ UvKvi cwigvb 

n Í̄gRỳ Kvixi bvg I c`ex 
Ges cwi‡kv‡ai ZvwiL 

1 mÂq      

2 mÂq FY(Avmj)      

3 mÂq FY(mỳ )      

4 cÖKí FY(Avmj)      

5 cÖKí FY(mỳ )      

6 cÖ̀ k©bx(Avmj)      

7 cÖ̀ k©bx(mỳ )      

me©‡gvU      

 

GmIÕi ¯̂v¶i I bvgmn mxj‡gvni  GmGgGmÕGi ¯̂v¶i I bvgmn mxj‡gvni GmBDwcGgÕGi ¯̂v¶i I bvgmn mxj †gvni 
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Annex: 13 

m`m¨ wfwËK mÂq I Avb¨vb¨ jf¨vsk e›U‡bi QKt 

8| m`m¨ wfwËK Z_¨t  

µt 
bs 

m`‡m¨i bvg, 
¯̂vgx/wcZvi bvg 

m`m¨c‡`i 
eqm 
(gvm) 

mÂ‡qi 
eZ©gvb w ’̄wZ 

(UvKv) 

jf¨vsk n‡Z 
cÖvße¨ 
(UvKv) 

‡gvU 
cÖvße¨ 
(UvKv) 

‡`bvi cwigvb (UvKv) m`‡m¨i bxU 
cÖvße¨ 
(UvKv) 

cÖ‡`q UvKvi 
cwigvb 

m`m¨ 
(MÖnxZv)Õi 

¯̂v¶i 
mÂq 
FY 

we‡Kwe 
FY 

Ab¨vb¨ ‡gvU †`bv 

1  2 3 4 5 6=(4+5) 7 8 9 10=(7+8+9) 11=(6-10) 12 13 

1             

2 ..             

11..             

30 me©†gvU            

 
jf¨vsk e›U‡bi wbqgvejxt  
GKRb m`‡m¨i cÖvße¨ jf¨vs‡ki cwigvb - 

={( ‡gvU jf¨vs‡ki A‡a©K/†gvU mÂq) x m`‡m¨i wbR¯̂ mÂq} +{(‡gvU jf¨vs‡ki A‡a©K/me©‡gvU m`m¨c‡`i eqm) x  (m`‡m¨i m`m¨c‡`i eqm)} 
 
A_ev, 

  = ( Error! Bookmark not defined.
Total Earned Profit x Member's Own Savings

2 x Total Existing Savings    +   Total Earned Profit x Membership's Age in CO
2 x Total Memberships' Age in CO  

)  UvKv|    
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wet `ªt- eqm gv‡m Ges mKj ‡¶‡Î c~Y© msL¨v Mbbv Ki‡Z n‡e|
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Annex: 14 
MYcÖRvZš¿x evsjv‡`k miKvi 
’̄vbxq miKvi cÖ‡KŠkj Awa`ßi 

KwgDwbwU wfwËK m¤ú` e¨e ’̄vcbv cÖKí 

-----------------------,mybvgMÄ| 

cÖwZ 

mfvcwZ/g¨v‡bRvi 

---------------------------------------------------- wmI 

MÖvg t --------------------------------- 

BDwbqbt ------------------------------ 

Dc‡Rjvt ------------------------------, †Rjvt mybvgMÄ| 

 
welqt msMVb‡K MÖvRy‡qk‡b DbœwZKi‡bi ‡Nvlbv, cÖK‡íi m‡½ msMV‡bi `vq‡`bv cwi‡kva Ges cÖK‡íi mn‡hvwMZv 
        GKwU ch©v‡q mgvß /m¤úbœ Kiv msµvšÍ| 
 
Dc‡iv³ wel‡qi †cÖw¶‡Z Rvbv‡bv hv‡”Q ‡h, ’̄vbxq miKvi cÖ‡KŠkj Awa`ß‡ii AvIZvq  KwgDwbwU wfwËK m¤ú` 
e¨e ’̄vcbv cÖKíwUi mn‡hvwMZvq MZ ---------------- Bs Zvwi‡L ------------- cyi“l/gwnjv FY msMVbwU MVb Kiv 
nq| D³ msMVb MV‡bi g~j j¶¨gvÎv wQj cÖ‡Z¨K mydj‡fvMxi cvwievwiK Avq I `¶Zv e„w×Kib Ges GKwU ¯̂-
cwiPvwjZ msMVb m„wóKib| G QvovI ’̄vbxq GjvKvi †hvMv‡hvM e¨e¯’v DbœwZKib Ges my‡cq cvwb I cÖwZwU cwiev‡ii 
m¨v‡bUvix wbwðZKib| ZvQvov K…wl I cïm¤ú‡`i Dc‡i KvwiMwi cÖwk¶b cÖ̀ vb K‡i cÖwZwU gvbyl‡K Dbœqb Kgx© wnmv‡e 
M‡o †Zvjv| 
eZ©gv‡b Avcbvi FY msMV‡bi me©‡kl MZ --------------- Bs Zvwi‡Li P~ovšÍ wnmve cÖwZ‡e`b ch©v‡jvPbvq †`Lv hvq 
†h, Avcbvi msMV‡bi †gvU --------- Rb m`‡m¨i me©‡gvU mÂq ------------- UvKv mn MÖ“c dvÛ wnmv‡e ------------
- UvKv mwÂZ n‡q‡Q| G QvovI 3 (wZb) Rb mfvcwZ/g¨v‡bRvi‡K `¶ †bZv wnmv‡e cÖwZwôZ Kiv, wewfbœ Avq-ea©K 

cÖwk¶b cÖ̀ vb Kiv n‡q‡Q| G ch©v‡q IFAD I cÖKí KZ…©c¶ g‡b K‡i ‡h, Dc‡iv³ my‡hvM myweav cÖ̀ v‡bi d‡j 
Avcbvi msMVb‡K GKwU MÖvRy‡qU wmI wnmv‡e ¯̂xK…wZ cÖ̀ vb Kiv hvq| 
 

GgZve ’̄vq, MÖvRy‡qkb cÖwµqvi cieZ©x c`‡¶c wnmv‡e AvMvgx ----------- Bs Zvwi‡L Avcbv‡`i msMV‡bi mwÂZ ----
---- UvKv weZi‡Yi w`b avh© Kiv n‡q‡Q| Avcbv‡`i mwÂZ UvKv myôz e¨venv‡ii gva¨‡g fwel¨Z e¨w³MZ I cvwievwiK 
RxebhvÎvi gvb Dbœqb Kiv m¤¢e n‡e e‡j cÖKí Avkv K‡i| mv‡_ mv‡_ -------------- Bs ZvwiL n‡Z Avcbvi msMVb 
cÖK‡íi mivmwi mn‡hvMxZv QvovB cwiPvjbv Ki‡Z n‡e| GLv‡b D‡j­L¨ ‡h, D‡j­wLZ UvKv weZi‡bi ci msMVb †m”Qvq 
wb‡R‡`i Kvh©µg Pvjy/eÜ ivL‡Z cv‡i| G e¨vcv‡i fwel¨‡Z cÖKí ïaygvÎ ch©‡e¶K/civgk© cÖ̀ v‡bi `vwqZ¡ cvjb 
Ki‡e| 
mvsMVwbK `¶Zvi gva¨‡g ’̄vqxZ¡kxj msMVb wnmv‡e wmweAviGgwc/GjwRBwW mn Ab¨vb¨ ms ’̄vi mv‡_ Avw_©K ev 
mvgvwRK mn‡hvwMZvi gva¨‡g Kg©KvÛ Pjgvb _vK‡e| G cÖZ¨vkv †i‡L Avcbv‡`i mvwe©K g½j Kvgbv‡_©| 
 

wmwbqi Dc‡Rjv cÖKí e¨e ’̄vcK 
wmweAviGgwc, GjwRBwW 

---------------------- 

mybvgMÄ| 
 

Kwct 
1| cÖKí cwiPvjK,  wmweAviGgwc, GjwRBwW, XvKv| 
2| e¨e ’̄vcK, evsjv‡`k K…wl e¨vsK, ----------------------- kvLv, mybvgMÄ|  
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1. 

wmI MÖ̈ vRy‡qkb c×wZ 
 

 
¯̂wµq/wbwµq msMV‡bi ZvwjKv ˆZix- 

2. 
 

¯̂µxq msMVb †kYx KiYt cȪ ‘Z wmI, mn‡hvMxZv cÖZ¨vkx wmI Ges cybtMVb †hvM¨ wmI- 

3. 

msw¶ß c×wZi †¶‡Î- 

wmIÕi myweav cÖ̀ vb (cÖwk¶b I Ab¨vb¨) ev FY weZiY-Av`v‡qi m~Px ˆZix, FY Av`vq m¤úbœ 
Kiv I PyovšÍ wnmv‡ei ZvwiL wba©viY Kivt 

o wµwUKvj m~PK I wbix¶v cÖwZ‡e`b AbymiY c~e©K Pvwn`v wbiƒcb Kiv, 
o Pvwn`vbyhvqx bjK~c, cvqLvbv I cÖwk¶Y cÖ̀ vb Kiv, 
o FY weZiY cwiKíbv cÖYqb Kiv, 
o MÖ̈ vRy‡qkb m~Px Abyhvqx cÖKí(we‡Kwe) FY Av`vq wbwðZ fv‡e †kl Kiv,  
o cÖKí(we‡Kwe) F‡Yi †¶‡Î e¨vsK n‡Z FY MÖnY I cwi‡kv‡ai weeiYx m¤ĵxZ e¨vsK †óUg¨v›U msMÖn 

Kiv, Ges 
o PzovšÍ wnmv‡ei ZvwiL wba©viY Kiv| 

 
4. 

 
PzovšÍ wnmve m¤úv`b- 

5. 
cȪ ‘wZ-  
wnmve wmIÕi †bZv‡`i mv‡_ Av‡jvPbv I MÖ̈ vRy‡qkb †Nvlbvi ZvwiL wba©viY Kivt 

- PzovšÍ wnmve wcÖ›U AvKv‡i ‰Zix Kiv, 

- m`m¨ wfwËK m¤ú` I †`bvi cÖwZ‡e`b (jf¨vsk e›Ub QK) ˆZix Kiv, 

- cÖKí(we‡Kwe) F‡Yi †¶‡Î e¨vs‡Ki wbKU wmIÕi e‡Kqv ev Aewkó F‡Yi cwigvb k~Y¨ g‡g© 
e¨vs‡Ki †óUg¨v›U msMÖn Kiv, 

- wmIÕi mKj m`‡m¨i MÖ“c Qwe MÖnY Kiv, Ges 

- MÖ̈ vRy‡qU †Nvlbvi ZvwiL wba©viY Kiv I wmIÕi wm×všÍvbyhvqx weZiY †hvM¨ mKj UvKv (wnmve 
b¤î eÜ bv K‡i wKQy ivLv †h‡Z cv‡i) D‡Ëvjb Kivi †iRy‡jkb MÖnY Kiv| 

 
6. 

- GmBDwcGg KZ©„K MÖ̈ vRy‡qU †NvlYv cÎ mn cȪ ‘wZg~jK mKj KvMRc‡Îi wZb/PviwU Kwc ˆZix 
K‡i ms‡M †bqv, 

MÖ̈ vRy‡qU †Nvlbvt 

- msMV‡b †iRw‡jkb MÖnY Ges cyivZb LvZvcÎ mgvwß KiY, 

- mKj m`m¨‡`i g‡a¨ wnm¨vbyhvqx UvKv weZib, Ges 

- Drmvnx wmIÕi †¶‡Î bZzb LvZvc‡Î wnmve wjwce× Kiv| 

 
7. 

• gvwmK cÖwZ‡e`‡b MÖ̈ vRy‡qU wmIÕi Z_¨ ‡`qv, Ges 

MÖ̈ vRy‡q‡UW wmIÕi Z_¨ msi¶Y- 

• mswk­ó Dc‡Rjvi GmGgGm(GmB)I wcGgBD Awd‡m GmGmI/ †µwWU g¨v‡bRvi-Gi wbKU mKj 
wmIÕi MÖ̈ vRy‡qkb msµvšÍ KvMRcÎ/Z_¨ cvVv‡bv I msM„nxZ ivLv| 
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