TGS IRFANTHH TP <

YA TS LI e e
SIS, (I AR T pre—
DIFT-33019 | mem “
www.lged.gov.bd.com
TREE T-8.02.0000.539.28.00¢.20. 03 2.5 B 3 wb/ DQ { Qo.go

g SRS e IARMAT oA 7 SR F# {eert (SupRB)” A4 230@ NS GRS Handout/Guideline
WAV R, SAITAT BeTee @ (o orficy G 1o et |

T AR ST WA AR 6, ‘A ¥ ey gER R Ate w0yt rfet wRRfife o e
e Ta1 QA2 ST LT ARES g o smeHgen AfFeRmm sArnenfd afn (e sfSa A, o fAeem s w9
i@y SRefREFm Fee ¢ e wfSmr w7 AP (GRS handout/Guideline) #¥$ ¥Fal 20tg
SRS, SEs WeERA fi wfigzw, WEoRd, J7EPR, F, M Tt e IF, wifde JgeE Afw o fmem
oif% FLFTE AT ¢ WA R[aowg & GESe'a W e FAFSYGIA 8 AIEI AT INAWT GRS
handout/Guideline SR T &+ faTa* oW w1 A |

&% Handout/Guideline WAl @s®3f&’F Environment and Social Management Framework (ESMF) @ Sta¥gs
ARCAIRR TPTAET ST @ (@t STn 24FTed GRM v e faafefe ol 16t & e o 1 g

Upazila Grievance Redress Committee (UGRC):

&8 A2 Ffers faam wfaibes «m%F | A2 T
5. |SotrerEt o, aefergte IEEIHE >
3 |TefHd wEsmrgeE, gl A A | >
9., [EAE 3w faaee ol b s | wef® AT S Ew crEnas wesifig Fw A3
8. |fmm ofeeicm Free T 3 BTGt AT TEF AAAS
¢. | e wiE ™ ) BATSET AN TG AHATS
b, |WEE A2 oAt Afefay T 3 BT ATITEN TG IS
q, |=fes Ife a1 fnle W30 AW =T IF A > BT SR TG AFAS
District Grievance Redress Committee (DGRC):
T8 A2 Jfea FFABIS AR | AT RS
S, |coen AR e, gnfeafy AT )
3 |GoTEe A, @A (A A BerEt ) | e A | S
®, (el SPIHTE AW CIAA TS AW Sy
8, [Fwre REATsE aEe AT 3
¢. |=Em A=y AN A Afsfafe Ee > & (TR ATl T SIS
b, |BrmmrEe ey e HAY > @t TR A IET WAIAS

BTy (4, (9T ¢ Borae it Il v wfme e T T st gnfEdf e wed ¢ WEAEY oRife o feem
T T

9% ST S A 4 T
e (cans g T m?)\l't\‘w -
05. GRS Handout/Guideline (171 @ 3af%) 24T LATFTA
CFTE 0-CrdE Ao
B-T0%3 ce@lged.gov.bd
Rewt (wreind ¢ wrfivd)
o | WfSTAE A4R AT, GeEsfS REIM8 .o, (v
oX | CIA HHITI, (BEIL ..o eereeeieseniones (> B (ST o APIAR QFE S9N It FATSIE FADB'T T
fE0TR AT (S IR G ST 9 30|
oo | TFITYTAT ATIEN, 9IRS, WBA2 i, o> By
o8| fA%) AT, @ fersfd, (Lo, (v )1 [T TR 130 AT J°7 FTER T AN FAT T
o¢ | BTHE ST, QFAEHEG, BATEAS ..ot (Bt )1

o | gt B frera, SupRB, @& v e, o)

F-il.etter\GO Forwading SuoRB doc/|






Local Government Engineering Department {LGED)
Program for Supporting Rural Bridges (SupRB)

Grievance Redress Mechanism (GRM)

This is a quick and acceptable participatory mechanism to consider
the complaint and suggestions as well as solving the project related
grievances of surrounding person and community.

Introduction:

LGED has taken up “Program for Supporting Rural Bridges {(SupRB)” with the funding of GOB
and World Bank covering 61 districts {excepting 3 hill districts) of the country to enhance rural
connectivity and to improve the preservation and climate resiliency of bridge assets and also
prolong life of bridges by reducing the rate of deterioration thereby safeguarding previous
investment in construction and rehabilitation.

The project includes minor and major maintenance, rehabilitation, capacity expansion of
narrow bridges and replacement of bridges already in danger that have been constraining the
smooth functioning of the UZR and UNR networks, including the safe vehicle operations and
new construction of short- to medium-length new bridges (within 100m}, which are
indispensible for improving rural connectivity throughout the alignment.

Since the project interventions are in the place of existing bridges, as such land acquisition is
not needed. But for capacity expansion, rehabilitation and new construction, land acquisition
may be needed in some places. In spite of that under the project social safeguard related rules
have been developed by following rules of Bangladesh Government and World Bank.

Grievance Redress Mechanism {GRM)

During implementation of project development work, the people surrounding the project site
could be affected and that may create grievances among them. The project has established a
mechanism to listen and receive grievances for resolution or mitigation of social safeguard
impacts. The grievances redress system will help to resolve issues/conflicts amicably and
quickly, saving the aggrieved person from having to resort to expensive, time consuming legal
action. Grievance redress mechanism has been established to bring transparency,
accountability and encouraging people’s participation as well as to resolve grievances raised
from land acquisition, displacement and disturbances due to development work of project
intervention.
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Project Grievance redress mechanism has been established in four levels. The first level is
Upazila Grievance Redress Committee (UGRC) headed by Upazila Engineer, LGED. UGRC will be
formed as follows:

SI No | Persons Position No Remarks
1 Upazila  Engineer, | Convener 1 The  topmost  LGED
LGED personnel in an Upazila
2 Community Member Secretary 1 Main Social Mobilization
Organizer subordinate in  the
] Upazila LGED office
3 Local UP Member Member 1 One elected
Representative (Union
Parishad Member)

nominated by UE from
respective
Scheme/subproject area.

4 Teacher from Local | Member 1 |
Educational
Institution

5 Representative from | Member 1
Local Women’s
Group

6 Local elite person Member 1

17 Representative from | Member 1 One representative will
the  development be nominated by UE
work or Project from each site.

Affected Person
(PAP) Group

Total 7

The second level is District Grievance Redress Committee (DGRC) headed by Executive
Engineer. LGED. DGRC will be formed as follows:

SINo | Persons Position No Remarks
1 District Executive | Convener 1 The  topmost LGED
Engineer, LGED personnel in the District
2 Upazila Engineer Member 1 Upazila Engineer as chair
of the respective Upazila
UGRC
3 District Member 1 Representation of
Administration level Government’s field level
first class officer ! administration
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4 Sociologist/ Member Secretary 1 Representative of the
Assistant Engineer Convener

5 Civil Society | Member 2 Representation from Civil
Member Society

6 Contractors or | Member 1 Relevant Stakeholder
Stakeholders

Total 7

The Third level is at PMU of Program for supporting Rural Bridges at LGED Head quarter, Dhaka
and the fourth level is at Ministry of Local Government Rural Development & Cooperatives
(MLGRD&C) at Dhaka.

What complaints or suggestions will be considered at GRM?

Complaints will be received on land acquisition for the project, Compensation, resettlement,
purchase, quality of construction work, financial management or environment and safety
related issues. Grievance Redress Committee (GRC} will not take any hearing or proposal
against the complaints already lying in the courts of law.

How complaints or suggestions are to be submitted and what information are to be provided
against the complaints or suggestions?

Complaints are to be submitted mentioning identity, signature, address, mobile number and
details of complaints. In case of collective complaints, proof of representative is to be attached.
It is not mandatory to attach the proof of the complaints. If necessary during hearing proof may
be asked to be submitted. With request of the complainer, his identity will be kept confidential.
Complaints must be in written. Complaints could be dropped in complain box or could be sent
be post/email.

How complaints or suggestions will be managed?

1. Receiving of Complaints/Suggestions

e Receiving of Complaints/suggestions will be acknowledged.

e Complaints /suggestions will be recorded in the register.

e Complaints/ suggestions will be reviewed and investigated by giving due
importance.

2. Notice will be served to the Complainer by UGRC

> Notice will be served to the complainer within 30 days of receiving of Complaints
for hearing.
> if necessary, more proof may be asked to be submitted.
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> After hearing, resolve proposal will be informed to the complainer within 21
days. If Complaint cannot be resolved, it will also be informed.
» If the Complainer is agreed, project will implement the resolve proposal.

3. Sending of complaint to DGRC ,if cannot be solved by UGRC

¢ If the complaint cannot be solved by the UGRC, it will be sent to DGRC with the minutes
of the hearing and other proofs (if any)

e DGRC will issue notice to the Complainer for hearing within 15 days after receiving
minutes of the hearing and other proofs from the UGRC.

4. Sending of Complaint to Project Director’s office, if cannot be solved by DGRC

e [f the complaint cannot be solved by the DGRC, it will be sent to the Project Director’s
office {(PMU) with the minutes of the hearing and other proofs {if any)

5. To solve the complaint, project Director’s office will take utmost initiative. Even
then if it is not possible on the part of Project Director’s office, it will be sent to
Ministry.

If the Complainer is not satisfied with the GRM, he can go to the Courts of law at any stages. If
a person or organization feels that they are affected by the implementation of the project and
the proposal for solving problem is failed, then they may submit the complaint to the World
Bank. If the local initiative fails, then only complaint may be submitted to world Bank with all the
documents.

Address of sending complaint to World Bank GRS :
Email : grievances@ worldbank.org

FAX : + 1-202-614-7313

Address :

The World Bank

Grievance Redress Service (GRS}

MSN MC 10-1018

1818 H Street NW

Washington, DC 20433, USA

To take more information about GRM, communication may be made at Upazila Engineer’s
office, LGED or below mentioned address :

Project Director & Additional Chief Engineer
Program for Supporting Rural Bridges (SupRB)
Level-02, LGED Bhaban

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207
Telephone :

FAX :

Email :
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