
ID Task
Mode

Activities Name Start date Finish date % Complete

0 Construction of 550m Long PSC Bridge Project over 
Dakatia River, Chandpur

Jan 1 '21 Jun 30 '23 0%

1 Planning/Design Stage Jan 1 '21 Feb 5 '21 48%

2 Draft Design, Estimate & Bar bending schedule Jan 1 '21 Jan 20 '21 80%

3 Final Design, Estimate & Bar bending schedule Jan 21 '21 Jan 28 '21 0%

4 Design Approval Jan 29 '21 Feb 4 '21 0%

5  Work Plan Jan 29 '21 Feb 5 '21 60%

6 Development/Procurement Stage Feb 5 '21 Jun 1 '21 0%

7 Works Procurement Process Feb 5 '21 May 5 '21 0%

8 Works Tender Approval May 6 '21 May 15 '21 0%

9 Work Order May 17 '21 Jun 1 '21 0%

10 Land Acquisition Mar 15 '21 May 14 '21 0%

11 Final Construction Methodology (Componentwise 
Process, Qantity & Quality)

Feb 8 '21 Mar 31 '21 0%

12 Delivery/Implementation Stage Jun 1 '21 Jun 30 '23 0%

13 Construction Planning  & Reporting Jun 10 '21 Jun 29 '23 0%

14 Realistic Work Plan Jun 10 '21 Jun 30 '22 0%

20 Delivery Forecasting (DFC) Jul 1 '21 Jul 21 '22 0%

23 High Lights Report (HLR) Jul 15 '21 Jun 28 '23 0%

48 Monthly Progress Report Jul 25 '21 Jun 29 '23 0%

73 Quarterly Report Jul 1 '21 Apr 20 '23 0%

82 Annual Report Dec 1 '21 Jan 11 '23 0%

85 Layout & Site Office Construction Jun 1 '21 Jul 30 '21 0%

86 Material Mobilization Jun 1 '21 Jun 15 '21 0%

87 Manpower Mobiization Jun 1 '21 Jun 15 '21 0%

88 Machineries Mobilization Jun 15 '21 Jun 25 '21 0%

89 Site Office Construction Jun 1 '21 Jul 30 '21 0%

90  Mix Design (Pilling Concrete, Other RCC, PSC) Jun 7 '21 Jun 30 '21 0%

91 Sign board Jun 10 '21 Jun 15 '21 0%

92 Bench Mark & Layout Jun 16 '21 Jun 25 '21 0%

93 Pile Casting Works Jul 1 '21 Nov 1 '21 0%

94 South Abutment (Bazper) Cast-in-situ Pile work Jul 1 '21 Jul 10 '21 0%

95 Pier 10 - Cast-in-situ Pile work Jul 2 '21 Jul 22 '21 0%

96 Pier 9 - Cast-in-situ Pile work Jul 11 '21 Jul 30 '21 0%

97 Pier 8 - Cast-in-situ Pile work Jul 23 '21 Aug 11 '21 0%

98 Pier 7 - Cast-in-situ Pile work Aug 1 '21 Aug 20 '21 0%

99 Pile load Test on Pile of A2, P8, P4 Aug 1 '21 Sep 30 '21 0%

100 Pier 6 - Cast-in-situ Pile work Aug 12 '21 Sep 11 '21 0%

101 Pier 5 - Cast-in-situ Pile work Sep 12 '21 Oct 1 '21 0%

102 Pier 4 - Cast-in-situ Pile work Aug 21 '21 Sep 10 '21 0%

103 Pier 3 - Cast-in-situ Pile work Sep 11 '21 Sep 30 '21 0%

104 Pier 2 - Cast-in-situ Pile work Oct 2 '21 Nov 1 '21 0%
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105 Pier 1 - Cast-in-situ Pile work Oct 1 '21 Oct 20 '21 0%

106 North Abutment (Alipur) Cast-in-situ Pile work Oct 22 '21 Nov 1 '21 0%

107 Pile Cap Casting Works Oct 1 '21 Feb 3 '22 0%

108 Pier 10-Pile Cap RCC work Oct 1 '21 Oct 25 '21 0%

109 Pier 9-Pile Cap RCC work Oct 2 '21 Oct 26 '21 0%

110 Pier 8-Pile Cap RCC work Oct 26 '21 Nov 19 '21 0%

111 Pier 7-Pile Cap RCC work Oct 27 '21 Nov 20 '21 0%

112 Pier 6-Pile Cap RCC work Nov 20 '21 Dec 14 '21 0%

113 Pier 5-Pile Cap RCC work Nov 21 '21 Dec 15 '21 0%

114 Pier 4-Pile Cap RCC work Dec 15 '21 Jan 8 '22 0%

115 Pier 3-Pile Cap RCC work Dec 16 '21 Jan 9 '22 0%

116 Pier 2-Pile Cap RCC work Jan 9 '22 Feb 2 '22 0%

117 Pier 1-Pile Cap RCC work Jan 10 '22 Feb 3 '22 0%

118 Pier Column Casting Works Nov 11 '21 Feb 26 '22 0%

119 Pier 10-Pier Column RCC work Nov 11 '21 Nov 20 '21 0%

120 Pier 9-Pier Column RCC work Nov 12 '21 Nov 21 '21 0%

121 Pier 8-Pier Column RCC work Dec 3 '21 Dec 12 '21 0%

122 Pier 7-Pier Column RCC work Dec 4 '21 Dec 13 '21 0%

123 Pier 6-Pier Column RCC work Dec 29 '21 Jan 8 '22 0%

124 Pier 5-Pier Column RCC work Dec 30 '21 Jan 8 '22 0%

125 Pier 4-Pier Column RCC work Jan 22 '22 Feb 1 '22 0%

126 Pier 3-Pier Column RCC work Jan 23 '22 Feb 2 '22 0%

127 Pier 2-Pier Column RCC work Feb 16 '22 Feb 25 '22 0%

128 Pier 1-Pier Column RCC work Feb 17 '22 Feb 26 '22 0%

129 Pier Cap Casting Works Feb 3 '22 Apr 1 '22 0%

130 North Abutment (Alipur) Cap RCC work Feb 4 '22 Feb 13 '22 0%

131 Pier 10-Pier Cap RCC work Feb 3 '22 Feb 17 '22 0%

132 Pier 9-Pier Cap RCC work Feb 26 '22 Mar 12 '22 0%

133 Pier 8-Pier Cap RCC work Feb 27 '22 Mar 13 '22 0%

134 Pier 7-Pier Cap RCC work Feb 15 '22 Mar 1 '22 0%

135 Pier 6-Pier Cap RCC work Feb 18 '22 Mar 4 '22 0%

136 Pier 5-Pier Cap RCC work Mar 13 '22 Mar 27 '22 0%

137 Pier 4-Pier Cap RCC work Mar 14 '22 Mar 28 '22 0%

138 Pier 3-Pier Cap RCC work Mar 2 '22 Mar 16 '22 0%

139 Pier 2-Pier Cap RCC work Mar 5 '22 Mar 19 '22 0%

140 Pier 1-Pier Cap RCC work Mar 17 '22 Apr 1 '22 0%

141 South Abutment (Bazper) CAP RCC work Feb 3 '22 Feb 12 '22 0%

142 PSC Girder Casting Works Mar 15 '22 Jan 11 '23 0%

143 Span-11 Girders(1-4) PSC work Mar 15 '22 May 30 '22 0%

144 Span-10 Girders (5-8)PSC work Mar 15 '22 May 30 '22 0%

145 Span-9 Girders(9-12) PSC work Mar 15 '22 May 30 '22 0%

146 Span-8 Girders(13-16) PSC work May 31 '22 Aug 13 '22 0%

147 Span-7 Girders(17-20)PSC work May 31 '22 Aug 13 '22 0%
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148 Span-6 Girders(21-24) PSC work May 31 '22 Aug 13 '22 0%

149 Span-5 Girders (25-28)PSC work Aug 14 '22 Oct 28 '22 0%

150 Span-4 Girders(29-32)PSC work Aug 14 '22 Oct 28 '22 0%

151 Span-3 Girders (33-36)PSC work Aug 14 '22 Oct 28 '22 0%

152 Span-2 Girders(37-40) PSC work Oct 29 '22 Jan 11 '23 0%

153 Span-1 Girders(41-44) PSC work Oct 29 '22 Jan 11 '23 0%

154 Deck Casting Works Mar 29 '22 Apr 12 '23 0%

155 Deck of Span-11 Casting work Jun 1 '22 Jun 30 '22 0%

156 Deck of Span-10 Casting work Jul 1 '22 Jul 30 '22 0%

157 Deck of Span-9 Casting work Aug 1 '22 Aug 30 '22 0%

158 Deck of Span-8 Casting work Sep 1 '22 Sep 30 '22 0%

159 Deck of Span-7 Casting work Oct 1 '22 Oct 30 '22 0%

160 Deck of Span-6 Casting work Nov 1 '22 Nov 30 '22 0%

161 Deck of Span-5 Casting work Dec 1 '22 Dec 30 '22 0%

162 Deck of Span-4 Casting work Dec 1 '22 Dec 30 '22 0%

163 Deck of Span-3 Casting work Jan 12 '23 Feb 10 '23 0%

164 Deck of Span-2 Casting work Feb 11 '23 Mar 12 '23 0%

165 Deck of Span-1 Casting work Mar 13 '23 Apr 12 '23 0%

166 Guide post & CC block Casting work Mar 29 '22 Apr 27 '22 0%

167 Earth Works In Approaches Feb 14 '22 Mar 30 '23 0%

168 Earth work in North Approaches Feb 14 '22 Mar 30 '23 0%

169 Earth work in South Approaches Feb 14 '22 Mar 30 '23 0%

170 Road Pavement Works Apr 15 '23 Jun 14 '23 0%

171 Pavement Work Apr 15 '23 Jun 14 '23 0%

172 Drain & Guide post incl Painting Apr 15 '23 Jun 14 '23 0%

173 Closing Out Jun 15 '23 Jun 30 '23 0%

174 Mission visit & join check Jun 15 '23 Jun 21 '23 0%

175 Demobilization Jun 22 '23 Jun 28 '23 0%

176 Hand over Jun 23 '23 Jun 30 '23 0%

177 Inauguration. Jun 23 '23 Jun 30 '23 0%

178 Closing Report Jun 23 '23 Jun 30 '23 0%

179 Lesson Learned Report Jun 23 '23 Jun 30 '23 0%
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