Beel Profile

O )
Name of the beel:
Union:
Upazila:
Number of command Villages: -------- Total HHs; ------------ Fisher HHs; ------------
Beel type: ---------- Area: ---- Acre
Access process to beel management (PRA based exercise): ------------
Date of beel transfer to CBRMP from local administration: -------------
Date of demarcation:; -----------------
Date of beel transfer to the community: --------------------
Transfer cost:
Year Lease value(TK) Vat & Tax+ other (Tk) Total (Tk) Remarks
Total
Used types (acre):
Fisheries (Captured) Agriculture Unutilized area Remarks
Institution:
Structure Date of Member *Major Tenure of | Norms & | Meeting | Savings Bank account &
formation category of the rules financial practice
member by | committee
occupation
M F T FTF | PTF
Beel User
Group
BMC
Advisory
committee
Mode of harvest:
Type Intervened Gear used
Persons Person days | No. of effort Period
In group
Individual

subsistence




Catch:
i. This year catch:

SL# Name of species Total kg Taka /Kg Total Tk
Total

ii . Last year catch

SL# Name of species Total kg Taka /Kg Total Tk
Total

Production status comparing last two years:

Income & profit:

Income and expenditure statement for the fishing year (

Income

Expenditure

Balance

Item

Tk.

Item

Tk.

Last year balance

Subscription

Income from fish catch

Total (TK)

Profit (Tk):

Available fund Fund for Beel development
received from project

BUG own fund for Beel

maintenance

BUG profit

1

2

3

4=1-(2+3)




Common benefit received by each BUG member:

Year Members
total (No.)

Tk.

Remarks

Cumulative total

Fish consumption:
Household consumption

Total (Kg) Average per HH (kg)
Quantity (Kg) Value (TK) Quantity (Kg) Value (TK)
Beel fisheries management and maintenance activities:
Activities Accomplished Remarks

Prepared/updated fisheries resource management
plan book

Maintenance done of demarcation pillar

Flagging done

Established katha (no)

Established fish sanctuary (no)

Brush pilling placed (no of places)

Guarding done (no of days)

Campaign undertaken for promoting fish conservation
acts (no)014 014

Seasonal banning of fish catch introduced
(period /month)

Gear restriction introduced (no/season)

Customary rules introduced by the community

(no)

Re-excavation undertaken (cum)

Planted swamp tree (Area /no of plant)

Other




Project contribution to beel development as of -----------

SL Activities
#

Target

as of

Actual
as of ----------

Balance of fund
as of ----------

Work
No/Cum

Budget
(Tk)

Work Spent
No/Cum (TK)

Released so Spent Balance
far so far (Tk) (Tk)

Remarks

Beel excavation

Swamp Tree plantation

Beel demarcation

Sanctuary establishment

g | WIN|

Value added (if any)

Total

Type

Short description

Status

Poaching

Disturbance by ex-lease

Digging pits illegally in beel
area

Agriculture vs fisheries

Land encroachment

Objecting during demarcation

Social

Political

Other

Women involvement:

Activity

Status

Catching fish

Sorting fish

Plantation swamp tree

Drying & processing fish

boat etc.)

Making and maintenance of fishing gears (net, trap,

Taking part in :
e Conservation campaign
e Conflict resolution
e Guarding

Training:




Type of training Dura_tlgn of NO'.Of Participants Remarks
Training session
BUG | BMC | Total
Group management and
leadership development 2 days
Accounts and book-keeping 2 days
Sustainable beel fisheries
management (resource
conservation & fish 2 days
sanctuary, fish processing &
marketing)
Gender and development --
Conflict resolution --
Beel development
[restoration 1 day
(beel re-excavation method)
Institution building (field 1 da
based training) Y
Other (SCOPE funded 9 days
training)
Training in fisheries and 9 days

youth Department program

Major successes:

Category

Short description

Social

Technical

Institutional/ legal

Other

Major failures:

Category

Short description

Social

Technical

Institutional/ legal

Other

Major challenges:




Category Short description

Social

Technical

Institutional/ legal

Other

Extra note if any:

SMS (Fisheries) SUPM
Tahirpur, Sunamjong Tahirpur, Sunamjong




