Beel access and community based sustainable management, CBRMP

Steps followed for community based bell resource management

Access process:
e Beel survey
Resource map ( Digital)
Social map (PRA)
Master List of HH from Beel command villages
Wellbeing survey
Listing feasible BUG member
Final list of BUG members
Stakeholder analysis
Timeline analysis
Formation of BUG
Lease value payment to government

Management Process:

BUG meeting

Savings collection

Khata setting

Guarding

Hervesting

Wage payment

Profit distribution and

Books and record keeping (cross cutting)
Conflict resulation

Legal support

Training

Linkage with DoF/Local administration/UP and others
BUG audit

Rotation of leadership

Beel development process

Beel demarcation

Beel excavation by LCS

Beel connecting khal excavation by LCS
Swamp tree plantation

Sanctuary establishment/Rotational khata setting
Beel connecting road

Beel side development

Suplimentary stocking

Cage calture

Beel signboard



