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Arrange a brainstorming session to make a possible stakeholder list of beel fisheries.

Stakeholders
(Individual/group/Institution

Involvement with beel resources

Primary:

A I=F AT &<t R TR TR T3 G 7412 @ S At |

4T AN AT G T A = TP AR 40 GRS 711R F41,3M81S ¥ I 2951 |

Rt “ite s Tfers e (At A o6 e $f i F0e, 174 AR P, TNl ArorTe
o7 |

A A @1 (AT wRfe TR @ I BN A [ I G g s

G SR S0 e Wea AeF AR 40d

BRI AL Ae ([T el SR, e G My €A1F ! SR |

Secondary:

I AR A YA ITNEE ANSF AT A G0 51 I A AR A A

BT ~Afam arer o3 S wfEmia

T SHwaE TRA, THA (I, ARG 5, SaY M2 4211 FAe fTa@s w41 «@3e
EEEERESIRISIIT

I SR wimed T AT wfes $iN ew=ell A 8 TR Sy

g g1/ QT TR (IR AW

FIAR N A 01 B BT IS AT

ToATEreT! e =ler eI, 7 e o1 AR G PTG HRITS! A

fermanfa THI TAPR 13,7 7 g1 il f[emae &ikeaba 74 |

fof s TR AC AW, NS W J~I#41, 7RG [evae dieaba a4t




Stakeholders

Individuals/group/Institutions

Benrfits/Interest in beel
resources

Influence/Power to control over
beel resources

Primary: -
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For better projection now put the stakeholders of both categories in the following

influence/benefit grid.

Stakeholders

A
2 3
(+.-) (+,+)
Make satisfied and engaged Cleverly managed
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Monitoring attitude Properly cared with
assistance

Primary:
1.

2.
3.
4
Secondary:

1.

2.
3.
4

Benefit/interest

Posted on grid 1 means low power and low interest (-, -)
Posted on grid 2 High influence and less interest (+, -)

Posted on grid 3 means High influence and high interest (+, +)
Posted on grid 4 Low power and high interest (-, +)
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influenc/Power

For better projection now put the stakeholders of both categories in the following
influence/benefit grid.

A

Stakeholders

2 3
(+,-) (+, +)
Make satisfied and engaged Cleverly managed
1 4
(--) (+ -)
Monitoring attitude Properly cared with
Assjistance

Primary:

econdary:
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Posted on grid 1 means low power and low interest (-, -)

Posted on grid 2 High influence and less interest (+, -)
Posted on grid 3 means High influence and high interest (+, +)

Posted on grid 4 Low power and high interest (-, +)




