
we‡ji bvgt   
msMV‡bi bvgt  
 
Arrange a brainstorming session to make a possible stakeholder list of beel fisheries. 
 
Stakeholders 
(Individual/group/Institution  

Involvement with beel resources 

Primary:  
mviv eQi grm¨ Rxex mviv eQi gvQ a‡i RxweKv wb©evn I Avq evov‡bv| 
LÛ Kvjxb grm¨ Rxex el©v Kvjxb Qq gvm gvQ a‡i RxweKv wb©evn Kiv,evowZ Avq evov‡bv BZ¨vw`| 
we‡ji cv‡o Rwgi gvwjK wej †_‡K cvwb †mP w`‡q K…wl KvR K‡I,Miæ evQzi †Mvmj,‡bŠKv hvZvqZ 

BZ¨vw`| 
grm¨ e¨emvqx wej †_‡K AvnwiZ gvQ µq K‡i ’̄vbxq evRv‡i weµq K‡i RxweKv wb©evn K‡i 
Rbmvavib gv‡S g‡a¨ Rvj w`‡q LvIhvi gvQ a‡i 
BRviv`vi gybvdv,wej jxR †bIqvi ÿgZv Av‡Q,wej †m‡P gvQ aivi ÿgZv Av‡Q| 
  
  
  
  
  
  
Secondary:  
hye mgevq mwgwZ hye mgevq mwgwZi bv‡g jxR G‡b Pvl K‡i ev mve jxR †`q 
BDwbqb cwil` jxR g~‡j¨ AvswkK Aswk`vi 
grm¨ Awa`ßi  Drcv`b,i¶bv ‡e¶b,`vwi ª̀ wegPb,A‰ea gvQ aivi mib&Rvg wbqš¿b Kiv Ges 

wefvNxq MÖnb‡hvM¨Zv e„w× 
K…wl m¤cÖmviY Awa`ßi  we‡ji cv‡ii Rwg‡Z K…wl cÖ̀ ©kbx Lvgvi I m¤cÖmviY Kvh©µg 
’̄vbxq ¯‹zj/ gv`ªvmv jf¨vs‡ki †kqvi cvq 
’̄vbxq mykxj mgvR we‡j myô e¨e ’̄vcbv Kv‡R mn‡hvwMZv 

Dc‡Rjv cÖkvmb jxR cÖ̀ vb,jxR g~j¨ msMÖn Ges cÖkvmwbK mnvqZv cÖ̀ vb 
wmweAviGgwc ‡Kvb DcKvi bvB,grm¨ m¤ú` e¨e¯nvcbv,`vwi`ª we‡gvPbI Rxe‰ewPÎ iÿv| 
wWwm Awdm miKvix ivR¯̂ Av`vq, grm¨ m¤ú` e¨e¯nvcbv,`vwi`ª we‡gvPbI Rxe‰ewPÎ iÿv 
  
  
  
  
  
  
  
  
  
 
 
 
 
 
 



 
 
 
 
 
Stakeholders 
Individuals/group/Institutions 

Benrfits/Interest in beel 
resources 

 Influence/Power to control over      
   beel resources  

Primary:  - 
mviv eQi grm¨ Rxex +++ - 
LÛ Kvjxb grm¨ Rxex +++ - 
we‡ji cv‡o Rwgi gvwjK ++ +++ 
grm¨ e¨emvqx ++ - 
mvavib RbMb + --- 
BRviv`vi + + 
   
   
   
   
   
   
   
Secondary:   
hye mgevq mwgwZ + + 
BDwbqb cwil` ++ ++ 
grm¨ Awa`ßi  + + 
K…wl m¤cÖmviY Awa`ßi  ++ + 
’̄vbxq gv`ªvmv +++ + 
’̄vbxq mykxj mgvR - - 

Dc‡Rjv cÖkvmb +++ +++ 
wmweAviGgwc - ++ 
wWwm Awdm + + 
   
   
   
   
   
   
   
   
   
   
   
 
 
 
 
 



 
 
 
 
 
 
 
For better projection now put the stakeholders of both categories in the following 
influence/benefit grid. 
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Make satisfied and engaged 
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Cleverly managed 

Stakeholders 
 
Primary: 
1. 
2. 
3. 
4. 
 
 
Secondary: 
1. 
2. 
3. 
4. 

 
 
 

1 
(-,-) 

Monitoring attitude 
 
 
 
 

 
 
 

4 
(+, -) 

Properly cared with  
assistance 

Benefit/interest 
 
 
 
 
 
 
Posted on grid 1 means low power and low interest (-, -) 
Posted on grid 2 High influence and less interest (+, -) 
Posted on grid 3 means High influence and high interest (+, +) 
Posted on grid 4 Low power and high interest (-, +) 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
For better projection now put the stakeholders of both categories in the following 
influence/benefit grid. 
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          Stakeholders 
 

          Primary: 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
 
Secondary: 
1. 
2. 
3. 
4. 
5. 
6. 
7. 

          
          
          
          
          
          
          
          

Benefit/interest 
 
 
 
 
Posted on grid 1 means low power and low interest (-, -) 
Posted on grid 2 High influence and less interest (+, -) 
Posted on grid 3 means High influence and high interest (+, +) 
Posted on grid 4 Low power and high interest (-, +) 
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