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cÖwkÿY gwWDj 

†bZ…Z¡ weKvk t cwi‡ek I Rxe ˆewPÎ¨ msiÿY 

(mn-e¨e¯’vcbv msMV‡bi m`m¨‡`i Rb¨) 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 
cwiw ’̄wZ 

 
 †bZv 

 

AbyMvgxe„›` 

 
†bZ…Z¡ 

 

Ø‡›Øi KviY AbymÜvb 

Ø‡›Øi Drm wbY©q 

m¤¢ve¨ mgvavb mg~n wbY©q 

weKí wbY©q 

cvi¯úwiK Av‡jvPbv  

mgvavb MÖn‡Y AbycÖvwYZ 

Kiæb 

’̄vqxZ¡kxj Dbœqb 

 

-K…wl‡Z Drcv`b e„w× 

-GKK Drcv`‡bi nvi e„w× 

-bvix-cyiæl Df‡qi Kg© ’̄v‡bi my‡hvM 

ˆZwi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

†bZvi 

Kvh©vejx 

e¨e ’̄vcKxq Kvh©vejx 

wbe©vnx 

cwiKíbv cÖYqb 

bxwZ cÖYqbKvix 

`‡ji cvi¯úwiK m¤ú‡K©i wbqš¿K 

ewnt`‡ji mv‡_ `‡ji m¤ú‡K©i wba©viK 

wePviK I ga¨¯’ZvKvix 

wm×všÍ MÖnY 
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cÖwkÿY gwWDj 

†bZ…Z¡ weKvk t  

(cvwb e¨e¯’vcbv msMV‡bi m`m¨‡`i Rb¨) 

 

 

 

msMV‡bi †bZ…Z¡¡ weKvk Kivi wbwg‡Ë Ò†bZ…Z¡ weKvkÓ cÖwk¶Y gwWDjwU ‰Zix Kiv n‡q‡Q| G gwWDjwU 

cvwb e¨e ’̄vcbv msMVb ¸‡jv‡K mnvqZv Kivi Rb¨ ‰Zix Kiv n‡q‡Q| gwWDjwUi ‰ewkó¨ n‡”Q GwU‡Z 

wKQy Qwe I cÖwk¶‡Y Dc¯’vwcZ welqmg~n ms‡hvRb Kiv n‡q‡Q †hLv‡b Lye mnR, mvaviY Ges 

we Í̄vwiZfv‡e cÖwk¶‡Yi welq, D‡Ïk¨, DcKiY I cÖwµqv mg~n e¨envi n‡q‡Q hv‡Z GKRb cÖwk¶K Lye 

mn‡R ey‡S DV‡Z cv‡ib Ges mdjZvi mv‡_ cÖwk¶Y cwiPvjbv K‡iZ cv‡ib| m‡e©vcwi Gi gva¨‡g 

GKwU mwµq AskMÖnYg~jK cwi‡ek m„wó Kiv m¤¢e n‡e|  

 

gwWD‡j ewY©Z cÖwk¶Y c×wZ Ges DcKiYmg~n civgk©g~jK †Kvb †Kvb †¶‡Î cÖwk¶KMY Zvu‡`i Ávb 

I AwfÁZv‡K m¤ú…³ K‡i cÖwk¶Y‡K mg…w× mvab Ki‡eb|  hv cÖwk¶Y‡K DbœZZi Ges wkL‡bi 

cwi‡ek ‰Zix‡Z mnvqZv Ki‡e| 
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Awa‡ekb-1 t 

†iwR‡óªkb 

cÖwk¶‡Yi j¶¨ t 

cvwb e¨e ’̄vcbv msMV‡bi m`m¨e„‡›`i wm×všÍ MÖnY cÖwµqvq Kvh©Ki AskMÖnY wbwðZKi‡Y †bZ…Z¡¡ 

weKv‡ki †ÿ‡Î m¶gZv e„w× I AvZ¥wek¦vmx K‡i †Zvjvi †ÿ‡Î mnvqK n‡e| 

cÖwk¶‡Yi mvwe©K D‡Ïk¨ t 

cvwb e¨e ’̄vcbv msMV‡bi m`m¨e„‡›`i ‡bZ…Z¡¡ weKv‡k Ávb I `¶Zv e„w×‡Z mnvqZv Kiv| 

GB cÖwk¶‡Yi gva¨‡g AskMÖnYKvixe„›` wbgœ wjwLZ welqmg~n AeMZ n‡eb t 

 †bZ…‡Z¡i e¨vL¨v  

 †bZ…‡Z¡i Dcv`vb mg~n 

 †bZ…‡Z¡i ‰ewkó¨ 

 †bZ…‡Z¡i bxwZmg~n  

 bvix †bZ…‡Z¡i ¸iæZ¡¡ 

 †bZ…‡Z¡i msÁv  

 †bZ…‡Z¡i ¸Yvejx 

 †bZ…‡Z¡i Kvh©vejx  

 †bZ…‡Z¡i P¨v‡jÄ  

 msMVb cwiPvjbvq †bZ…‡Z¡i cÖwZ wb‡ ©̀kbvejx 

 

cÖwk¶Y g~j¨vqb c×wZ t 

 cÖwkÿ‡Y AskMÖnYKvixMY cÖ‡Z¨‡K D³ †ev‡W©i Kv‡Q G‡m Zvi wb‡Ri gZvgZ w`‡eb| 

 cÖwk¶Yv_©x Zvi gZvgZ cÖ`v‡bi N‡i Ô`vMÕ (/) w`‡q wPwýZ Ki‡eb| D`vniY¯̂iƒc 10Rb 

cÖwk¶Yv_©x Zv‡`i gZvgZ wb‡¤œwjwLZfv‡e  w`‡jb t 

gZvgZ hvPvB  

fvjfv‡e c~iY n‡q‡Q 

 

 †gvUvgywU fv‡e c~iY 

n‡q‡Q 

 

c~iY nqwb 

cÖwk¶‡Yi welq¸‡jv mnRfv‡e 

Dc¯’vwcZ n‡q‡Q wKbv 

///// /// // 

cÖwk¶‡Yi Av‡jvP¨ welq¸‡jv 

mg‡qvc‡hvMx wQj wKbv 

   

Kg©‡¶‡Î GB cÖwk¶Y KZUzKz 

ev¯Íevqb Ki‡Z cvi‡eb 
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cÖviw¤¢K Awa‡ekb-2 t 

cÖwk¶‡Yi D‡Ïk¨ 

D‡Ïk¨ t GB Awa‡ek‡bi gva¨‡g/Awa‡ek‡bi †k‡l AskMÖnYKvixMY  

 G‡K Ac‡ii mv‡_ cwiwPZ n‡q RoZv gy³ n‡eb Ges ci¯ú‡ii g‡a¨ AvšÍwiK m¤úK© M‡o 

Zzj‡eb 

 cÖwk¶Y †_‡K Zv‡`i cÖZ¨vkvmg~n ej‡Z cvi‡eb  

 †bZ…‡Z¡i ˆewkó¨mg~n eY©bv Ki‡Z cvi‡eb 

 †bZ…‡Z¡i ¸Yvejxmg~n eY©bv Ki‡Z cvi‡eb 

 †bZ…‡Z¡i KvRmg~n ej‡Z cvi‡eb 

 cÖwk¶Y mnvqK wbqgvejx ˆZwi I Abymi‡Yi A½xKvi Ki‡eb|  

 

cÖwkÿ‡Yi DcKiY mg~n t   

 wPwVi e· 4 wU 

 Pvi i‡Oi wfc KvW© 

 Kjg 

 †cvóvi †ccvi 

 gvK©vi 

 wd¬c kxU 
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cÖwkÿY mnvqK wbqgvejx 

 Ac‡ii gZvg‡Zi cÖwZ kÖ×v cÖ`k©b| 

 Av‡jvPbv I `jxq Kv‡R gZvgZ cÖKvk Kiv| 

 bxie AskMÖnYKvix‡K mwµq Kiv| 

 mK‡ji AskMÖn‡Yi gva¨‡g mK‡j wkL‡ev- Ggb 

g‡bvfve ˆZix Kiv|  

 AskMÖnYKvix cÖ‡Z¨‡KB K_v ejvi my‡hvM m„wó Kiv| 

 Ab¨‡K ejvi my‡hvM K‡i ‡`qv| 

 eÜzZ¡c~Y© I Avb›`Nb cwi‡ek ˆZwi‡Z mnvqZv Kiv|  

 bv eyS‡j cÖkœ Kiv| 

 cÖvmw½K Av‡jvPbv Kiv| 

 mgqgZ Dcw ’̄Z _vKv| 

 †gvevBj †dvb wbie ivLv| 

 mKj AskMÖnYKvix‡K mgvb my‡hv‡Mi e¨e¯’v Kiv| 

 

 

 

mnvqK Z_¨mg~n t 
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Awa‡ekb t 3 

mnvqK Z_¨ t  

†bZ…Z¡ ej‡Z wK eySvq? t  

 †bZ…Z¡ n‡”Q †bZvi Kvh©vejxi GKwU Pjgvb cÖwµqv| 

 mycwiKwíZ I mymsnZ Kg©m~Px cÖYqb I ev¯Íevq‡bi gva¨‡g †bZ…Z¡¡ weKvk jvf K‡i| 

 mvaviYZ †hLv‡b `zB ev Z‡ZvwaK e¨w³ †Kvb wµqv cvjb K‡i, †mLv‡bB GKRb e¨w³ ‡bZ…‡Z¡i 

f‚wgKvq _v‡K Ges Ab¨iv AbyMvgxi f‚wgKv cvjb K‡i| †mLv‡b †bZv AbyMvgx‡`i Dci cÖfve 

we¯Ívi K‡i| Avi AbyMvgxiv Aeva B”Qvq †bZ…‡Z¡i wb‡`©k †g‡b P‡j| Zvn‡j Avgiv ej‡Z cvwi, 

†h †Kvb `jxq cwiw ’̄wZ‡Z `‡ji j¶¨ AR©b Ges `‡ji m`m¨‡`i Kvh©Kjvc cwiPvjbvq we‡kl 

†Kvb e¨w³ KZ©…K `‡ji Dci cÖfve m„wóKvix AvPiYB n‡”Q †bZ…Z¡|  

 mnR A‡_© †bZ…Z¡ n‡”Q Aci‡K cÖfvweZ Kivi mvg_©¨ ev ¸Y| A_©vr ‡bZ…Z¡ n‡jv Ggb GK 

gh©v`v, AwaKvi Ges mwµqfv‡e Ggb †Kvb f‚wgKv cvjb, hvi gva¨‡g †Kvb mvaviY j¶¨ ev 

D‡Ïk¨ mvab Kiv hvq| 

 

Dc‡iv³ Av‡jvPbv †_‡K Avgiv ej‡Z cvwi †bZ…Z¡ †Kvb e¨w³ bq, Zv e¨w³i ¸Y ev GKwU 

Pjgvb cÖwµqv gvÎ| 
 

†bZ…‡Z¡i Dcv`vb mg~n t 

†bZ…‡Z¡i Dc‡iv³ Pjgvb cÖwµqvq 3wU Acwinvh© Dcv`vb we`¨gvb| 

†bZ…Z¡¡ = ‡bZv + AbyMvgxe„›`/Abymvix + cwiw¯’wZ  

†bZ…‡Z¡i GB welqwU †iLv wP‡Îi mvnv‡h¨ cÖKvk Ki‡j †`Lv hvq- 

 

  

 

 

  

†bZ…‡Z¡i GB cÖwµqvq †bZv g~L¨ f‚wgKvq _v‡Kb| GK K_vq †bZ…Z¡ n‡”Q †Kvb we‡kl cwiw¯’wZ‡Z †bZv 

I AbyMvgx‡`i g‡a¨ m¤ú‡K©i djkÖæwZ| 

†bZ…‡Z¡i gš¿ t 

†bZ…‡Z¡i g~j gš¿ nIqv DwPZ Ac‡ii DcKvi Ges cvi¯úwiK mn‡hvwMZv| †bZ…‡Z¡i †¶‡Î †bZv‡K g‡b 

ivL‡Z n‡e t  

ÒAvcbv‡i j‡q weeÖZ iwn‡Z  

Av‡m bvB †Kn Aebxi cv‡o|  

mK‡ji Z‡i mK‡j Avgiv 

cÖ‡Z¨‡K Avgiv c‡ii Z‡i| Ó 

 cwiw¯’wZ 

 

AbyMvgxe„›` 

 

†bZv 

 
  †bZ…Z¡ 
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†bZ…‡Z¡i ˆewkó¨ 

K) ‡bZ…Z¡ GKwU `je× I Pjgvb cÖwµqv 

L) e¨w³MY ˆewk‡ó¨i Avavi 

M) A‡b¨i ¯^xK…wZ Av`v‡qi †KŠkj  

N) cÖfve we¯Ív‡ii Dcvq  

O) msMV‡bi D‡Ïk¨ AR©‡bi j‡¶¨ cwiPvwjZ 

P) cvi¯úwiK g‡bvfve wewbg‡qi gva¨g 

Q) Ac‡ii Dci cÖfve we¯Ívi Kivi Rb¨ GKwU AšÍwb©wnZ ¸Y  

R) Aek¨B GKwU Abymvix ev AbyMvgx `j _vK‡e  

S) †Rvi K‡i AR©b Kiv hvq bv  

T) cÖKZ Kvh© m¤úv`b A_©vr Abymvix‡`i Pvwn`v (bvix I cyiæl 

Df‡qi Pvwn`v) wbiƒcY I c~i‡Yi Kg© †KŠkj wba©viY K‡i Zv‡`i‡K 

cwiPvwjZ Kivi cÖwµqv 

 

 

 

†bZ…‡Z¡i ˆewkó¨ t 
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†bZ…Z¡ cÖ`v‡bi mgq `kwU bxwZi 

w`‡K jÿ¨ ivL‡Z nq| †bZ…‡Z¡ 

GB `kwU bxwZ n‡jv  

1. j¶¨ wVK Kiv  

2. …̀óvšÍ ¯’vcb Kiv 

3. µgvMZ Dbœqb Kiv  

4. wPšÍvfvebvi Rb¨ mgq wba©viY Kiv  

5. cÖfvweZnxbfv‡e AMÖmi nIqv 

6. djvd‡ji wePvi-we‡kølY Kiv  

7. AvZ¥wek¦vmx Kiv  

8. mgv‡jvPbv MÖnY  

9. fwel¨r m¤ú‡K© wPšÍv fvebv Ges weRqxi gZ wPšÍv-

‡PZbv Kiv|  

10. Kv‡R-K‡g©, wPšÍv-†PZbvq, Kg©m‚Px I Kvh©µ‡g 

†RÛvi mgZv I bvixi ÿgZvq‡b wek¦vmx 

 

 

Awa‡ekb t 4 

†bZ…‡Z¡ bxwZ mg~n t  

   

  

 

 

 

 

 

 

bvix †bZ…‡Z¡i ¸iæZ¡ t 

 bvix †bZ…Z¡ AwaKZi mn‡hvwMZv cÖeY, MÖæ‡ci mK‡ji g½j I Kj¨v‡Yi Rb¨ KvR K‡i| 

 bvix †bZ…Z¡ A‰bwZK KvR ev Af¨vm Ges bxwZ Ávb k~b¨ e‡›`ve¯Í AcQ›` K‡i ev mn¨ K‡i bv| 

 bvix †bZ…Z¡ cyiæl †bZ…‡Z¡i †P‡q AwaKZi cwieZ©bkxj †bZ…Z¡| hvi cÖavb ˆewkó¨ n‡jv 

cÖwZôv‡bi Dbœq‡bi Rb¨ Ab¨‡`i DrmvwnZ Kivi †KŠkjMZ wPšÍvi AwaKvix, bZzbZ¡ 

AvbqbKvix Ges civgk©`vZvi †ivj g‡Wj wnmv‡e KvR Kiv| †`Lv †M‡Q †h, cwieZ©bkxj 

†bZ…Z¡ AwaKZi Kvh©Kix- hv cÖwZôv‡bi MwZkxj cwi‡ek eRvq iv‡L|  

 bvix †bZ…‡Z¡i d‡j †RÛvi welqK mgZv (M¨vc) n«vm cvq|  

 bvix †bZ…‡Z¡i d‡j mgZv I bvixi ÿgZvqb e„w× cvq| 

 bvix †bZ…‡Z¡i d‡j bvixi msL¨vMZ I ¸YMZ AskMÖnb e„w× cvq, bvix-cyiæl DfqB gb Ly‡j 

K_v ej‡Z cv‡i|  

 bvix †bZ…‡Z¡i d‡j cÖwZôv‡bi my‡hvM-myweav bvix-cyiæ‡li gv‡S mgfv‡e ew›UZ nq|  

 bvixiv mvaviYZ wbôv I mZZvi mv‡_ KvR K‡i e‡j cÖwZôv‡bi mvwe©K Drcv`bkxjZv e„w× cvq| 

G‡Z D‡jøL‡hvM¨ fv‡e ỳbx©wZ K‡g hvq, hvi mydj bvix-cyiæl DfqB mgfv‡e †fvM Ki‡Z cv‡i|  

 cÖwZôv‡bi mvwe©K e¨e¯’vcbvi Dbœqb N‡U, cÖvwZôvwbK Dbœqb, kvwšÍ I mgZv weivRgvb _v‡K|  

 mgvb AwaKvi A_©vr gvbevwaKvi cÖwZôvq m‡Pó nq| 

 cÖwZôv‡b mykvmb cÖwZwôZ nq| d‡j bvix-cyiæ‡li mg AskMÖnb ev mK‡ji AskMÖnb wbwðZ 

nq| we‡kl K‡i wm×všÍ MÖn‡Y hv bvix-cyiæl Dfq‡K cÖfvweZ K‡i, ¯^”QZv, Revew`wnZv, 

`ÿZv I DËg e¨e ’̄vcbv wbwðZ K‡i|  

 cÖvK…wZK m¤ú` e¨e ’̄vcbv I Rjevqy cwieZ©‡b †RÛvi f‚wgKv I m¤ú©K we‡ePbv K‡i bvix-

cyiæ‡li Pvwn`vwfwËK cwiKíbv, e¨e ’̄vcbv, Rjevqy cwieZ©‡bi SuywK, †RÛvi mywbw`©ó 

Awf‡hvRb I cÖkgb e¨e¯’v (AwaKZi †UKmB ev ’̄vqxZ¡kxjZv) AwR©Z nq|  
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 GKRb fv‡jv †bZvi †ÿ‡Î, †bZ…‡Z¡i Acwinvh© 

¸Y n‡jv AvZœwek¦vm Ges `ªæZ I mvwe©K wm×všÍ 

MÖn‡Yi `ÿZv| GQvov Av`k© †bZvi Av‡iv wKQz 

Avek¨Kxq e¨w³MZ ¸Yvejx _vKv DwPZ| †hgbt 

1| DËg ¯^v¯’¨ 

2| KZ©e¨ wbô 

3| AvZ¥wek¦vm 

4| AvZ¥ mgv‡jvPbv 

5| AvZ¥ m¤§vb‡eva 

6| ‰ah©kxjZv 

7| b¨vq civqbZv 

8| mgqÁvb I mgqvbyewZ©Zv 

9| cvwÛZ¨ 

10| D”P Rxeb `k©b 

11| e¨w³Z¡ 

12| msweavbkxjZv 

13| mvgvwRKZv Ges †RÛvi ms‡e`bkxZv 

mnvqK Z_¨  

†bZv t  

 mvaviYZ ejv hvq whwb †bZ…Z¡ †`b, Z_v hvi g‡a¨ †bZ…‡Z¡i ¸Yvejx we`¨gvb wZwbB †bZv| 

 GKRb †bZvi Kvh©vejx‡ZB wbf©i K‡i †bZ…‡Z¡i weKvk Ges Zvi Abymvix `‡ji DbœwZ|  

 mvgvwRK Z_v ivóªxq Rxe‡b †bZvi ¸iæZ¡ Acwimxg| 

 GKRb my‡hvM¨ †bZvi †bZ…Z¡ e¨ZxZ †Kvb RvwZ, †Mvôx ev `j Zvi Afxó j‡ÿ¨ †cŠQv‡Z cv‡i bv|  

 eZ©gvb cwieZ©bkxj wek¦ ‡cÖÿvc‡U †Kvb †`k ev RvwZi DbœwZi Rb¨ †hvM¨ †bZvi †Kvb weKí 

†bB|  

 mgv‡Ri GKgvÎ my‡hvM¨ †bZvB cv‡i cÖMwZi c‡_ RvwZ‡K GwM‡q wb‡q †h‡Z| ZvB †hvM¨ I fv‡jv 

†bZv wbe©vP‡bi †Kvb weKí †bB|  

 
  

†bZvi ¸Yvejx t  

  

 

 

 

 

 

 

 

†bZvi cÖkvmwbK ¸Yvejx t 

GKwU msMVb mdjfv‡e cwiPvjbv Ki‡Z †M‡j GB cÖkvmwbK ¸Yvejxmg~n Acwinvh©| GKRb †bZvi g~jZ cÖkvmwbK 

†ÿ‡Î mdjZvi DciB wbf©i K‡i msMVb ev `‡ji mvdj¨| G‡K A‡bK mgq †bZvi AvbyôvwbK cÖwµqvi ¸Yvejx bv‡gI 

AwfwnZ Kiv nq| ZvB GKRb fv‡jv †bZvi Dc‡iv³ 13wU e¨w³MZ ¸Yvejxi evwn‡iI Av‡iv K‡qKwU cÖkvmwbK ev 

Managerial ¸Yvejx‡K 6 fv‡M fvM Kiv hvq|  

 

1| mvsMVwbK ÿgZv ev `ÿZv (msMVb ˆZix, mfv AvnŸvb, cwiPvjbv BZ¨vw`)   

2| mgm¨v mgvav‡b `ÿZv 

3| cwiKíbv 

4| `vwqZ¡ eR©b I AR©‡b wePÿbZv  

5| wb‡`©k ebvg cÖ¯Íve 

6| Ae¨vnZ Dbœqb cÖ‡Póv 
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GKRb †bZvi Ab¨vb¨ ¸Yvejx t  

c~‡e©v³ 13wU e¨w³MY ¸Yvejx I 6wU cÖkvmwbK ¸Yvejxi mv‡_ wb‡gœi welq¸‡jv AZ¨šÍ Riæix t 

Revew`wnZv ev Accountability t 

†bZ…‡Z¡i Aek¨B Revew`wnZv _vK‡Z n‡e| Revew`wnZv n‡”Q GKwU cÖwµqv- hvi gva¨‡g Kv‡Ri ¯^”QZv eRvq _v‡K| 

GKwU cÖwZôv‡bi †bZv‡K `yB cÖKvi Revew`wnZv wbwðZ Ki‡Z nq| †hgb-  

 K) cÖkvmwbK ev evwn¨K (Physical) Revew`wnZv Ges  

 L) ˆbwZK Revew`wnZv|  

cÖkvmwbK Revew`wnZv ‡bZvi h_vh_ `vwqZ¡ cvjb Ges bw_cÎ Øviv ch©v‡jvPbv Kiv n‡q _v‡K| ZvB †bZv‡K msMV‡bi 

mKj WKz‡g›U msi¶Y Ki‡Z n‡e| wKQy ¸iæZ¡c~Y© welq n‡”Q ˆbwZK Revew`wnZv| wb‡Ri we‡e‡Ki Kv‡Q Revew`wnZv, 

msMV‡b ‡bZvi ˆbwZK Revew`wnZv wbwðZ Ki‡Y Zv‡K n‡Z nq mr | wb‡Ri Kv‡Q wb‡R‡K cÖkœ Ki‡Z n‡e- Avgvi Dci 

Awc©Z `vwqZ¡ m¤ú‡K© Avwg wK IqvwKenvj ? Avwg Avgvi `vwqZ¡ mwVKfv‡e cvjb KiwQ wK bv ?- †bZv hw` wb‡R wb‡Ri 

wbKU GB cÖkœ K‡ib Zvn‡j wZwb wb‡RB eyS‡Z cvi‡eb ˆbwZK Revew`wnZv i‡q‡Q wKbv| msMV‡b ‡bZvi Revew`wnZv 

wbwðZ n‡j msMVb AwaK MwZkxj I djcÖm~ nq| G‡Z msMV‡b †bZvi mv‡_ Ab¨‡`i fzj eySveywSi my‡hvM Kg _v‡K ev 

`~iZ¡ m„wó nq bv| 

†bZvi AvZ¥wek¦vm AR©‡bi Rb¨ KiYxq ? 

 Avgv‡`i Rxe‡bi †ekxi fvM †¶‡Î AvZ¥wek¦v‡mi cÖ‡qvRbxqZv Acwinvh©| GL‡bv A‡bK ‡jvKRb GUv cvIqvi Rb¨ 

msMÖvg Ki‡Q| GUv `yó Pµ n‡Z cv‡i| 

 †h †jv‡Ki AvZ¡wek¦v‡mi Afve Av‡Q Zvi c‡¶ mdj nIqv LyeB KwVb e¨vcvi|  

 AvZœwek¦vm ivZvivwZ ev wbw`©ó mg‡q AR©b Kiv hvq bv| Gi Rb¨ h‡_ô mg‡qi cÖ‡qvRb| 

 AvZ¥wek¦vmx nIqvi Rb¨ wb‡Ri †Póv me©v‡MÖ cÖ‡qvRb|  

 AvZ¥wek¦vm AR©‡bi Rb¨ Ávb, `¶Zv I `„wófw½iI Dbœqb Acwinvh©| AvZ¥wek¦vm AR©‡bi Rb¨ KiYxq wKQy wUcm 

wb‡gœ †`qv n‡jv t 

 

1. m`v nvmyb| 

2. mivmwi AvB K›UvK ˆZix Kiæb| 

3. wb‡Ri wfZ‡i kw³ ˆZix Kiæb | 

4. wb‡R‡K fvjevmyb I MÖnY Kiæb| 

5 wb‡R‡K SzuwKi g‡a¨ †dj‡eb bv| 

6. mdj gvbyl‡K D`vniY wnmv‡e mvg‡b ivLyb| 

7. wb‡Ri AvZ¥wek^vm we‡kølY Kiæb| 

8. Av‡eM I Abyf‚wZ †Kw›`ªK nDb| 

9. K…ZÁZv cÖKv‡ki `„wó fw½ _vKv| 

10. abvZ¡K †NvlYv †`qvi gvbwmK PP©v Kiæb| 

11. „̀k¨gvb Kivi Af¨vm Kiæb| 

12. FbvZ¡K wPšÍv †PZbv cwinvi Kiæb| 

13. cwieZ©‡bi Rb¨ AvRB wm×všÍ wbb/MÖnY Kiæb t 

 AvR cÖ_g c`‡¶c w`‡q ïiæ Kiæb| 

 AvRB w¯’i Kiæb Avcwb †Kvb e¨w³i, †jv‡Ki, Ae¯’vi, cwiw¯’wZ, Kv‡Ri cwieZ©b Kiv|   

 `„wófw½ ev Af¨v‡mi cwieZ©b| 
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14. Avcbvi `„wó cwieZ©b Kiæb| 

15. Avcwb me©`v mwVK _vK‡Z cv‡ib bv|  

16. GLbB KvR ïiæ Kiæb| Avcwb Avqbvi mvg‡b `uvwo‡q ÒabvZ¡K `„wó fw½Ó e‡j wPrKvi Ki‡Z cv‡ib bv| 

17. wb‡Ri Dbœq‡bi Rb¨ cieZx© 7 w`‡bi Kg©-cwiKíbv ˆZix Kiæb |  

18, Kvh©Kix mgq e¨e¯’vcbvi `¶Zv AR©b Kiæb|  

19. Kvh©Kix ‡bZ…Z¡ cÖ`v‡bi `¶Zv AR©b Kiæb I fvj †bZvi ¸bvejx AR©b Kiæb|  

20. Kvh©Kix ‡hvMv‡hvM `¶Zv e„w× Kiæb (†_‡g bv †_‡K evi evi †Póv K‡i mdjZv AR©b Kiæb)  

21. Kg©‡¶‡Î Rqx nDb|  

22. j¶¨ wba©viY Kiæb, cÖvavb¨Zvi wfwË‡Z e¨e¯’vcbv cwiPvjbv Kiæb|  

23. `jMZfv‡e KvR Kiæb, `jMZfv‡e KvR Kivi Kvh©KvixZv e„w× Kiæb|  

24. wb‡Ri KvR‡K Dc¯’vcb Kivi `¶Zv AR©b Kiæb|  

25. e¨w³MZ I †ckvi Dbœq‡bi Rb¨ e¨w³‡Z¡i weKvk NUvb|  

26. n¨vu ‡evaK wPšÍv †PZbvi D‡¤§l NUv‡bvi `¶Zv e„w× Kiæb|  

27. mgm¨v mgvavb I Ø›Ø wbim‡bi `¶Zv evovb|  

28. m„RbkxjZv I wm×všÍ MÖn‡Yi `¶Zv evovb| 

29. n¨vu ‡evaK gvbwmK `„wófw½i gva¨‡g mdjZv AR©b Kiæb| 
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Awa‡ekb t 5 

 

†bZvi Kvh©vejx t 

2 (`yB) ev Z‡ZvwaK e¨w³ †Kvb D‡Ïk¨ mva‡b hLb GKwÎZ nq ZLb M‡o D‡V msMVb| AvbyôvwbK †Kvb cÖwZôv‡b  

†bZ…Z¡ AZ¨šÍ ¸iæZ¡c~Y©| AvbyôvwbK cÖwZôv‡bi wbw`©ó D‡Ïk¨ I j¶¨ _v‡K| †bZ…‡Z¡i KvR n‡”Q GB mywbw`©ó j¶¨ ev 

D‡Ïk¨ AR©‡b bZzb KvV‡gv m„wó Kiv| GLv‡b 3Uv welq ¸iæZ¡c~Y© t 

 1) KvVv‡gv (Structure)  

2) KvR ev kÖge›Ub (Function) 

3) †KŠkj (Strategy) 

 fvj †bZv Aek¨B msMV‡bi j¶¨ I D‡Ïk¨ c~i‡Y bZzb KvVv‡gv m„wó Ki‡eb| msMV‡bi D‡Ïk¨ c~i‡Y Kvh©Ki c×wZ 

wVK Ki‡eb I AbyMvgx‡`i `vwqZ¡ e›Ub Ki‡eb| msMV‡bi Rb¨ mywbw ©̀ó †KŠkj wba©viY Ki‡eb| †bZvi KvR n‡”Q  

†bZ…Z¡ cÖ`vb Kiv| hv †Kvb we‡kl e¨w³i m‡½ ‡Mvôxi wg_mwµqvB eySvq|  

 †bZvi f‚wgKv wewfbœ cwiw¯’wZMZ Dcv`vb Øviv wbY©xZ nq e‡j G‡KK cwiw¯’wZ‡Z G‡KK ai‡bi KvR Ki‡Z nq| 

 †bZvi KvR ‡Mvôxi cÖ‡qvRb, `„wó-fw½ I ¯^v‡_©i Dci wbf©ikxj| 

 

 

 

 

 

 

 

 

 

 

†h †Kvb ai‡bi †bZv‡K KZ¸‡jv mvaviY f‚wgKv cvjb Ki‡Z nq| †hgb t 

1) e¨e ’̄vcK t GKRb †bZv Aek¨B GKRb fv‡jv e¨e¯’vcK| wKš‘ mKj e¨e¯’vcKB fv‡jv †bZv bb| †bZv †h‡Kvb 

cwiw¯’wZi ‡gvKv‡ejv Kivi Rb¨ `¶ n‡eb Ges †RÛvi ms‡e`bkxj n‡eb|  

2) wbe©vnx (Executive) wn‡m‡e `‡ji Kvh©vejxi mgš^q mvab ‡bZvi cÖavb KvR| wbe©vnxi f‚wgKvq †_‡K G KvR wZwb 

wb‡R ev Ab¨ KvD‡K w`‡q Kivb| †bZvi KvR g~jZt GKRb wbcyb msMVK I `¶ cÖkvm‡Ki| Zv‡K j¶¨ ivL‡Z nq, 

hv‡Z `‡ji Kv‡R e¨vNvZ bv N‡U, †RÛvi mgZv I bvixi ¶gZvqb hv‡Z wbwðZ nq †mw`‡K †Lqvj ivLv|  

3) cwiKíbvwe` wn‡m‡e ‡bZv `jxq j¶¨ I D‡Ïk¨‡K †K›`Ö K‡i GKwU cwiKíbv cÖYqb K‡ib| mKj (bvix-cyiæl) Gi 

mv‡_ Av‡jvPbv K‡i Kvh©Kix ev¯Íem¤§Z †RÛvi ms‡e`bkxj cwiKíbv cÖYqb ‡bZvi Ab¨Zg gnvb `vwqZ¡|  

4)  bxwZ cÖYqbKvix wn‡m‡e `‡ji Rb¨ GKwU mwVK †RÛvi ms‡e`bkxj bxwZgvjv cÖYqb Kiv ‡bZvi Ab¨Zg cÖavb KvR| 

bxwZ wba©viY Qvov †Kvb `jB Afxô j‡¶¨ †cŠuQv‡Z cv‡i bv| mvaviYZ Gme bxwZgvjvi D™¢e wZbwU Drm †_‡K n‡q 

_v‡K| †hgb t 

K) `‡ji DaŸ©Zb KZ©…c¶  

L) `‡ji mvaviY m`m¨‡`i `vex  

M) †bZvi wb‡Ri aviYv I Awc©Z ¶gZv 

 

†bZvi Kvh©vejx 

e¨e ’̄vcKxq Kvh©vejx 

wbe©vnx 

cwiKíbv cÖYqb 

bxwZ cÖYqbKvix 

`‡ji cvi¯úwiK m¤ú‡K©i wbqš¿K 

ewnt`‡ji mv‡_ `‡ji m¤ú‡K©i wba©viK 

wePviK I ga¨ ’̄ZvKvix 

wm×všÍ MÖnY 
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‡bZ…‡Z¡i †ÿ‡Î P¨v‡jÄ ¸‡jv n‡”Q 

5) AwffveK wnmv‡e ‡bZv t GKRb ‡bZv `‡ji m`m¨‡`i wbKU AwffveK ¯^iƒc| AwffveK wn‡m‡e wZwb wb‡gœi `vwqZ¡ 

m¤úv`b K‡ib t  

K) `jxq m`m¨‡`i (bvix-cyiæl Df‡qi) ¯^v_© i¶vq D‡`¨vM MÖnY I †Póv KiY|  

L) ewnt`‡ji mv‡_ wbR `‡ji m¤úK© i¶v, wba©viY, Pzw³ m¤úv`b|  

M) wbR `‡ji Af¨šÍ‡i, `‡ji m`m¨‡`i cvi¯úwiK mym¤úK© eRvq ivLvi e¨e¯’v MÖnY|  

N) `jxq kvwšÍ-k„•Ljv eRvq ivLv I we‡kl Ae`vb ivLvi Rb¨ ev fvj Kv‡Ri Rb¨ `jxq m`m¨‡`i‡K cyiæ¯‹…Z KiY| A‡bK  

mgq k„•Ljv f‡½i Rb¨ kvw Í̄ cÖ`vb| G‡Z `‡ji m`m¨‡`i gv‡S ¯ú„nv I Av ’̄v e„w× cvq, cvi¯úwiK fyj-åvwšÍ ~̀i nq| 

 

6) wm×všÍ MÖn‡Y `‡ji cÖ‡qvR‡b ev ¸iæZ¡c~Y© wel‡q †bZv wm×všÍ MÖnY K‡ib| wm×všÍ MÖnY cÖwµqv AskMÖnYg~jK n‡j fvj dj 

cvIqv hvq| †bZv wm×všÍ MÖnY cÖwµqvq bvix-cyiæ‡li mg (msL¨vMZ) I mwµq (¸YvMZ) AskMÖnY wbwðZ K‡i _v‡Kb| 

GQvovI †bZv `‡ji cÖ‡qvR‡b D™¢‚Z †h †Kvb cwiw¯’wZi Av‡jv‡K Z¡wiZ wm×všÍ MÖnY K‡ib I e¨e¯’v †bb|  

 Zv‡K n‡Z n‡e webxZ A_P mwµq| 

 `‡ji †h †Kvb Kv‡R hLb †KD mwµqfv‡e AskMÖnY K‡i ZLb Ab¨vb¨ mf¨‡`i „̀wó mn‡RB Zvi Dci wbe× nq| 

 †Kvb mgm¨vi m¤§yLxb n‡j ‡bZv‡K Ggbfv‡e KvR Ki‡Z n‡e- †hb mgm¨vi Rb¨ `‡j m`m¨‡`i g‡b †h D‡ØM 

I DrKÉvi m„wó n‡q‡Q Zv ‡bZvi Kv‡Ri gva¨‡g A‡bK Lvwb jvNe n‡q hvq|  

 hZ ~̀i m¤¢e ‡bZv `jxq m`m¨‡`i ms¯ú‡k© _vK‡eb| Giƒc ms¯ú©‡ki d‡j ‡bZv †hgb GKw`‡K e¨w³MZ ¸Yvejxi 

cÖfv‡e Ab¨‡K gy» Ki‡Z cv‡ib Acic‡¶ `‡ji m`m¨‡`i Avkv-AvKv•Lv me wKQyi Lei wZwb ivL‡Z cv‡ib|  

 mgm¨vi mgvavb m¤̂‡Ü †bZvi Ávb _vK‡Z n‡e| †h ‡bZv wbi‡c¶fv‡e mgm¨vi bvbv w`K we‡kølY Ki‡Z cv‡ib 

wZwb Giƒc Áv‡bi AwaKvix n‡Z cv‡ib|  

 mgm¨v we‡kølY K‡i Zvi KviY Luy‡R †ei Ki‡Z bv cvi‡j mgvav‡bi DcvqI †ei Kiv m¤¢e bq| m‡e©vcwi GKRb   

†bZv GKRb fvj e¨e¯’vcK| 

 

 

 

‡bZ…‡Z¡i P¨v‡jÄt 

 

  

 

 Dc‡iv³ welq mg~‡n g~jZ ‡bZv‡K eo ai‡bi P¨v‡jÄ †gvKv‡ejv Ki‡Z nq|  

 cÖK…Z c‡¶ ‡bZ…‡Z¡i †¶‡Î A‡bK evav weNœ _v‡K| hw` `j eo nq Zvn‡j ‡bZ…‡Z¡i P¨v‡jÄ Av‡iv †ekx nq|  

 †bZ…‡Z¡i †¶‡Î me‡P‡q eo P¨v‡jÄ n‡jv `‡ji HK¨ eRvq ivLv|  

 †bZ…‡Z¡i mvgvb¨ fzj `‡ji ev mgv‡Ri ev iv‡óÖi ev cÖwZôv‡bi Rb¨ AZ¨šÍ eo ai‡bi ¶wZi KviY n‡q `uvov‡Z 

cv‡i| ‡bZ…‡Z¡i P¨v‡jÄ¸‡jvi †gvKv‡ejv †bZv‡K AZ¨šÍ VvÛv gv_vq Ki‡Z nq|  

 wb‡gœv³ †¶‡Î ‡bZv‡K P¨v‡‡jÄi ‡gvKv‡ejv Ki‡Z nq| 

 

 

 

 

 

 

 

 

 

K) Abymvix‡`i g‡bvfve wbY©q|  

L) Ø›Ø wbimb ev fzj eySveywSi Aemvb| 

M) wm×všÍ MÖnY ev cÖ`vb| 

N) `jxq HK¨ Ae¨vnZ ivLv|  

O) mwVK cwiKíbv Kiv|  

P) mwVK ‡hvMv‡hvM| 
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K) †bZv I AbyMvgx‡`i ga¨Kvi m¤úK© (Leader & follower Relationship) t 

†bZ…Z¡¡ g~jZt †Kvb we‡kl cwiw¯’wZ‡Z ‡bZvi AbyMvgx‡`i m¤ú‡K©i djkÖæwZ| 

 †bZv‡K Aek¨B AbyMvgx‡`i gb gvbwmKZv ey‡S KvR Ki‡Z nq| 

 Abymvix‡`i cÖZ¨vkv Abyhvqx KvR Ki‡eb| 

 mvaviYZ ‡bZv AbyMvgxi Dci cÖfve we¯Ívi K‡i| A_©vr ‡bZv Av‡`k `vZv I AbyMvgx cvjb KZ©v|  

 †bZv †h †Kvb e¨vcv‡i wb‡`©k `vb K‡i Ges AbyMvgxiv Aeva B”Qvq †bZvi †mB wb‡`©k †g‡b P‡j|  

 †bZvi KvR n‡jv †bZ…Z¡ †`qv| Avi AbyMvgxi KvR n‡jv †bZ…Z¡ Abyhvqx Kvh© m¤úv`b Kiv|  

 wewfbœ ai‡bi †bZ…‡Z¡i †¶‡Î †bZv wewfbœ iKg ÿgZv †fvM K‡i| Avi AbyMvgxiv ÿgZvi wkKvi nq|  

 †bZv I AbyMvgx GKwU we‡kl cwiw¯’wZi g‡a¨ emevm K‡i| 

 we‡kl cwiw¯’wZ‡Z †bZv I AbyMvgx Df‡qi f‚wgKv AvswkK|  

 †bZvi Ae¯’vb AbyMvgx‡`i †_‡K wew”Qbœ bq|  

 ‡bZv †hgb Zvi AbyMvgx‡`i K_v wPšÍv K‡i `vwqZ¡ cvjb K‡ib †Zgwb AbyMvgxivI †Póv K‡ib ‡bZvi Rb¨ KvR 

Ki‡Z| A_©vr mvaviYZ ‡bZv I AbyMvgxi m¤úK© wØgyLx m¤úK©| Z‡e wewfbœ cÖKvi ‡bZ…Z¡ Abyhvqx GB m¤úK© wewfbœ 

cÖKvi n‡Z †`Lv hvq| 

  

L) Ø›Ø wbimb t 

`‡ji gv‡S cÖvqkB bvbvwea Ø‡›Øi D™¢e N‡U| ‡bZ…‡Z¡i Kv‡Q eo ai‡bi P¨v‡jÄ n‡”Q G mg¯Í Ø‡›Øi wbimb Kiv| 

wbim‡b e¨_© n‡j A‡bK †¶‡Î `j †f‡½ †h‡Z cv‡i ev wejyß n‡Z cv‡i| ZvB `‡ji Aw¯ÍZ¡ i¶v I ¯^xq ‡bZ…Z¡ eRvq 

ivLvi Rb¨ Ø›Ø wbimb m¤ú‡K© †bZv‡K AeMZ _vK‡Z n‡e| 

M) Ø›Ø m„wói KviY t 

mvaviYZt †Kvb wel‡q g‡Zi Awgj NU‡j ev e¨w³ ¯^v‡_©i e¨vNvZ NU‡j Ø‡›Øi D™¢e N‡U| A_ev †Kvb Z_¨ fzjfv‡e 

Dc¯’vwcZ n‡j ev fzj e¨vL¨v n‡j A‡bK †¶‡Î ¸R‡ei d‡j ev cvwievwiK, mvgvwRK BZ¨vw` Kvi‡Y Ø‡›Øi D™¢e NU‡Z 

cv‡i| Z‡e †ekxifvM †¶‡Î gvby‡li cÖZ¨vkvi mv‡_ cÖvwßi Awg‡ji Kvi‡Y Ø‡›Øi D™¢e N‡U| ZvB †Kvb msMV‡bi ‡bZ…Z¡ 

cÖ`v‡b GKRb ‡bZv‡K Rvb‡Z n‡e mgv‡R ev MÖv‡g wK wK wel‡q Ø›Ø mPvivPi n‡q _v‡K|  

1) cvwievwiK Kjn ev bvix wbh©vZb (†RÛvi fv‡qv‡jÝ) 

2) m¤úwËi AwaKvi|  

3) wb‡Ri AwaKvi cÖwZôv Kivi cÖebZv ev †Rvi K‡i A‡b¨i Dci Pvwc‡q †`qvi †Póv| 

4) A_ev Ab¨‡K †`vlv‡ivc Kiv|  

5) AvZ¥m¤§vb †eva Ges 

6) ¯^v‡_©i AvNvZ BZ¨vw`| 
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N) Ø›Ø wbim‡b †bZvi `vwqZ¡ t 

Ø‡›Øi Kvi‡Y wewfbœ hy‡M wewfbœ AÂ‡j RvwZMZ I m¤cÖ`vqMY Ø›Ø wbim‡b ‡bZvi f‚wgKv `‡ji g‡a¨ ev evwn‡i wØcvw¶K 

ev `‡ji mv‡_ evwn¨K ev `jxq Ø›Ø wbimb ‡bZvi Rb¨ GKUv eo ai‡bi P¨v‡jÄ| Ø›Ø wbim‡b K‡qKwU ch©vq m¤ú‡K© 

‡bZv‡K AeMZ _vK‡Z n‡e| 

Ø‡›Øi KviY AbymÜvb 

 

Ø‡›Øi Drm wbY©q 

 

m¤¢ve¨ mgvavb mg~n wbb©q 

 

weKí wbY©q 

 

cvi¯úwiK Av‡jvPbv 

 

mgvavb MÖn‡Y AbycÖvwYZ KiY 

 

1. cvi¯úwiK m¤úK© e„w× t 

Ø›Ø n«v‡mi †¶‡Î cvi¯úwiK m¤úK© e„w× Kvh©Kvix f‚wgKv cvjb K‡i| Ø›Ø GKRb †_‡K Av‡iK Rb‡K Z_v GK e¨w³ 

†_‡K Ab¨ e¨w³‡K c„_K K‡i| ZvB Ø›Ø nÖv‡mi c~e©kZ© n‡jv weev`gvb `j `yBwUi ev e¨w³e‡M©i ga¨Kvi e¨eavb Kwg‡q 

†mŠnv`¨c~Y© m¤úK© cÖwZôv Kiv| G †¶‡Î ‡bZv cÖfveK wn‡m‡e KvR Ki‡Z cv‡i| GLv‡b ‡bZv e¨w³‡`i ev `‡ji g‡a¨ 

gZwewbgq I cvi¯úwiK m¤úK© cÖwZôvi D‡`¨vM wb‡Z cv‡i| G‡Z K‡i G‡K A‡b¨i m¤úK© cÖZ¨¶ Ávb jvf Kivi my‡hvM 

cvq| d‡j A‡b¨i m¤ú‡K© fzj aviYv ¸‡jv `~i nq| ZvQvov cvi¯úwiK ‡hvMv‡hvM e„w×i d‡j Zv‡`i g‡a¨ gvbwmK `~iZ¡I 

K‡g hvq| 

2. mvwjm Av‡qvRb t 

†bZv hw` Ø‡›Ø wjß‡`i g‡a¨ `~iZ¡ Kgv‡Z e¨_© nb Z‡e cieZx© c`‡¶c wn‡m‡e `‡ji ev mgv‡Ri mevB‡K wb‡q mvwjmxi 

Av‡qvRb Ki‡Z cv‡ib| G‡Z weev`gvb me c¶‡K Dcw¯’Z _vK‡Z eva¨ Ki‡Z nq Ges mK‡ji mvg‡b GKUv kvwšÍc~Y© 

mgvav‡bi †Póv Ki‡Z cv‡ib| 

3. cÖPwjZ mvs¯‹…wZK PP©vi cÖPjb t 

MÖv‡g ev mgv‡R ev `‡j hv‡Z Ø‡›Øi D™¢e bv nq †m Rb¨ †bZv c~e© †_‡KB e¨e¯’v wb‡Z cv‡ib| AvšÍtK…wó g~jK mvs¯‹…wZK 

wk¶vi e¨e¯’v Ki‡Z cv‡ib| myôz we‡bv`‡bi Rb¨ MÖv‡g Rvix, mvix, Kwe Mvb, kû‡ii mvs¯‹…wZK Abyôvb, µxov 

cÖwZ‡hvwMZv BZ¨vw` cÖPjb K‡i `‡ji m`m¨‡`i Pv½v ivL‡Z cv‡ib| 
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4. mw¤§wjZ D‡`¨vM t 

 Ø›Ø `~i Kivi Rb¨ mgv‡Ri wewfbœ e¨w³‡`i mw¤§wjZ D‡`¨v‡Mi cÖ‡qvRb| ‡bZv G‡¶‡Î mgš^q‡Ki f‚wgKv cvjb 

Ki‡Z cv‡ib| KZ¸‡jv ‡jvK hLb GKB j¶¨ AR©‡bi Rb¨ mw¤§wjZ cÖ‡Póv Pvjvq ZLb Zv‡`i ci¯ú‡ii ga¨Kvi 

we`¨gvb Ø›Ø mg~n  n«vm †c‡Z _v‡K|  

 GKRb †bZv D‡jøwLZ †KŠkj ¸‡jv QvovI mvs¯‹…wZK cwieZ©b mvab K‡i, cÖvwZôvwbK wk¶vq RbMY‡K D™¢z× K‡i ev 

AšÍtweev‡ni e¨e¯’v K‡i eo AvKv‡ii Ø‡›Øi wbimb Ki‡Z cv‡i| ‡bZ…‡Z¡i †¶‡Î g‡b ivLv Avek¨K †h, Ø›Ø  n«vm 

Ki‡Yi †¶‡Î †ekxi fvM mg‡q †Kvb GKK cÖ‡Póv djcÖm~ n‡e bv| Gi Rb¨ cÖ‡qvRb `‡ji ev mgv‡Ri me©¯Í‡ii 

we‡kl K‡i m‡PZb e¨w³e‡M©i mw¤§wjZ cÖ‡Póv| 

 

5. wm×všÍ MÖnY t  

†bZ…Z¡¡ cÖvqkB wm×všÍ MÖn‡Yi †ÿ‡Î P¨v‡j‡Äi m¤§yLxb n‡q _v‡K| 

wm×všÍ MÖnY Ki‡Z e¨_© n‡j msMVb ev `‡ji Aw¯’Z¡ ûgKxi m¤§yLxb 

nq| ZvB wm×všÍ MÖn‡Yi mgq ‡bZv‡K AZ¨šÍ mZ©KZv Aej¤^b Ki‡Z 

n‡e Ges g‡b ivL‡Z n‡e †h, †Kvb fzj wm×všÍ Zvi Ges msMV‡bi 

Rb¨ fqven cwiw¯’wZi m„wó Ki‡Z cv‡i| 

 

6. e¨w³MY/gvbe †hvMv‡hvM I †bZ…Z¡ (Human Communication & Leadership) t 

†bZ…‡Z¡i GKwU Ab¨Zg P¨v‡jÄ n‡jv `‡ji I evwn‡ii mK‡ji mv‡_ 

mdj †hvMv‡hvM| hw` ‡hvMv‡hvM cÖwµqv mwVK bv nq Zvn‡j ‡bZ…‡Z¡i 

AmviZv cÖgvwYZ n‡e Ges fyj eySveywSi D™¢e NU‡e| ZvB fvj 

†bZ…‡Z¡i Rb¨ Aek¨B gvbe †hvMv‡hvM cÖwµqv m¤ú‡K© mg¨K aviYv 

_vK‡Z n‡e| fvj †bZ…‡Z¡i Rb¨ Aek¨B †bZv‡K †hvMv‡hvM e¨e¯’vq 

`¶ n‡Z n‡e| KwgDwb‡Kkb ev †hvMv‡hv‡Mi gva¨‡g Avgiv fv‡ei 

Av`vb cÖ`vb Kwi| bvbvfv‡e Avgiv †hvMv‡hvM ev cvi¯úwiK Z_¨ 

Av`vb cÖ`vb Kwi| †hgb t  

K. AvKvi Bw½‡Zi gva¨‡g|  

L. K_v ejvi gva¨‡g| 

M. †jLvi gva¨‡g |  

N. †Pv‡Li `„wói gva¨‡g|  

O. wPÎ K‡g©i gva¨‡g|  

 

KwgDwb‡Kkb ev ‡hvMv‡hvM n‡”Q wØgyLx cÖwµqv| hvi gva¨‡g e¨w³ A‡b¨i Kv‡Q Z_¨ Ges fv‡ei Av`vb cÖ`vb K‡i| G 

†hvMv‡hvM me‡P‡q †ekx nq K_v ejvi gva¨v‡g| K_v ejv gvby‡li mnRvZ cÖe„wË n‡jI gvbyl cª‡qvR‡b cwi‡ek cwiw ’̄wZi Rb¨ 

K_v e‡j| ‡bZ…‡Z¡i †¶‡Î ‡bZv‡K fvj e³v n‡Z n‡e Ges K_v ejvi †¶‡Î †eduvm wKQy ejv †_‡K weiZ _vK‡Z n‡e| e¨w³ 

Rxeb †_‡K RvZxq Rxe‡b KwgDb‡Kk‡bi ¸iæZ¡ AZ¨šÍ †ekx| K_v ejvi mgq D‡Ïk¨ ev Ae‡RKwUf wVKgZ cÖKvwkZ bv n‡j 

miss communication ev fzj ‡hvMv‡hvM n‡q hvq| ZvB KwgDwb‡Kkb cÖwµqv m¤ú‡K© aviYv _vKv `iKvi| 
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7. †bZvi aviYv/Dcjwä (Perception) t 

 †bZ…‡Z¡i †¶‡Î GKwU evav n‡”Q ‡bZvi fzj aviYv/Dcjwä- hv cÖvqkB mgm¨vi m„wó K‡i| †bZvi aviYv/Dcjwä 

h_vm¤¢e wbf©zj I mwVK n‡Z n‡e| fzj aviYv/Dcjwä ‡bZv I msMV‡bi Rb¨ ¶wZKi cÖgvwYZ n‡Z cv‡i| Avgiv †h 

†Kvb Z_¨ ev AwfÁZv cÂBw›`Ö‡qi gva¨‡g MÖnY Kwi| g‡bvweÁv‡bi g‡Z, Bw›`Ö‡qi gva¨‡g (P¶z, Kvb, wRnŸv, bvK 

I Z¡K) Avgiv †h AwfÁZv AR©b Kwi Zv‡K e‡j ms‡e`b Avi GB ms‡e`‡bi †h A_©c~Y© e¨vL¨v gw¯Í‡¯‹ ˆZix nq, 

Zv‡K e‡j aviYv/Dcjwä|  

 Avgiv mevB GK NUbv GKfv‡e aviYv/Dcjwä Kwi bv- Zv gvbyl †_‡K gvby‡l wfbœ nq| A‡bK mgq åvšÍ 

aviYv/Dcjwä Kwi| †h †Kvb NUbv †`Lv, ïbv ev Abyfe Kivi mv‡_ mv‡_ gw¯Í‡¯‹ Zvi cÖwZ”Qwe ˆZix nq| Avgiv 

wb‡R ms‡e`b Abyhvqx e¨vL¨v ˆZix K‡i cÖwZwµqv e¨³ Kwi| ZvB †bZ…‡Z¡i Rb¨ mwVK aviYv/Dcjwä AZ¨šÍ Riæix, 

bZzev fzj m„wó n‡Z cv‡i| 

 

8. msMVb cwiPvjbvq †bZvi cÖwZ wb‡`©kvejx t 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

fvj †bZv wKfv‡e n‡eb 

 msMVb m`m¨‡`i gva¨‡gB mvdj¨ AwR©Z nq|  

 mK‡ji AskMÖn‡Yi gva¨‡gB mdjZv Av‡m| ZvB mKj‡K h‡_ó m¶g g‡b 

Ki‡Z n‡e|   

 Kg©‡K e¨vL¨v Kiæb| wb‡R‡K K‡g© iƒcvšÍwiZ Kiv|  

 Av¯’v ¯’vcb Kiv- †hLv‡b Av¯’v cÖvc¨| †h e¨w³ Zvi Aaxb¯’‡`i mvd‡j¨ 

Avb›`‡eva K‡i bv Zviv †KD fvj ‡bZv n‡Z cvi‡e bv|  

 ejvi †P‡q †ekx wRÁvmv Kiæb Ges gvZvgZ Rvb‡Z Pvb|  

 GKvwaK j¶¨ AR©‡b cwiKíbv Kiæb| 

 AMÖMwZi mvdj¨‡K ¯^xK…wZ w`b | 

 AvZ¥‡Kw›`ÖK nIqv cwinvi Kiæb|   

 msMV‡bi mK‡ji mv‡_ ‡hvMv‡hvM i¶v Kiæb| 

 msMV‡b b¨vh¨Zv I AwaKv‡ii wfwË‡Z bvix-cyiæ‡li gv‡S mgZv eRvq ivLyb| 

  
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mgvcbx Awa‡ekb t †Kvm© ch©v‡jvPbv, g~j¨vqb I mgvcbx 

 

D‡Ïk¨        t GB Awa‡ekb †k‡l AskMÖnKvixMY- 

 cÖwkÿ‡Yi wkÿYmg~n ch©v‡jvPbv mywbw`©ó Ki‡Z cvi‡eb| 

 cÖwkÿ‡Yi †Kvm© g~j¨vqb Ki‡Z cvi‡eb|  

 cÖwkÿ‡Yi †Kv‡m©i mgvwß NU‡e|  

 

mgq          t 30 wgwbU| 

c×wZ        t cÖ‡kœvËi, cÖ`k©b g~j¨vqb QK c~iY I Av‡jvPbv|  

DcKiY      t †evW©, gvK©vi, Uzjm BZ¨¨vw`|  

 

 


