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I.  INTRODUCTION 

A. Background 

1. The Asian Development Bank (ADB) supported Coastal Towns Infrastructure 
Environmental Infrastructure Project (CTEIP) in 10 coastal towns, that effectively commenced 
on September 2014 with scheduled completion on June 2022. As a continuity of the CTEIP 
project, ADB extended its support to Coastal Towns Climate Resilience Project (CTCRP) 
which will strengthen climate resilience and disaster preparedness in 22 (twenty-two) 
vulnerable coastal Pourashavas (secondary municipal towns) of Bangladesh. The towns were 
selected based on their vulnerability, population size, density, and level of past investments. 
The project takes a holistic and integrated approach to urban development and will (i) provide 
climate-resilient municipal infrastructure, and (ii) strengthen institutional capacity, local 
governance, and knowledge-based public awareness, for improved urban planning and 
service delivery considering climate change and disaster risks. Key infrastructure investments 
include (i) drainage, (ii) water supply, (iii) sanitation, (iv) cyclone shelters, and (v) other 
municipal infrastructure including emergency access roads and bridges, solid waste 
management, bus terminals, slum improvements, boat landings, and markets. Investments 
will benefit the poor and women. The MLGRDC acting through its Local Government 
Engineering Department (LGED) will be the Executing Agency. Pourashavas are the 
implementing agencies of the project. 

2. Coastal towns are particularly at risk from the impacts of climate change due to high 
levels of poverty and limited capacity of Pourashavas (urban local governments) to invest in 
resilience. The Pourashavas lack resilient infrastructure, clubbed with haphazard urbanization, 
lack of stormwater drains, poor solid waste management system further worsens the condition 
of these towns. Most of the coastal towns are situated on the riverbanks of low-lying tidal 
zones at an average elevation of 1.0–1.5 meters (m) from the sea level1 and coastal flooding 
is a key hazard faced by these towns. Inadequate basic municipal infrastructure to respond to 
increasing climate risk threatens both quality of life and the economic growth of coastal towns. 
This calls for an integrated approach for coastal town development that promotes risk-
informed planning and investment for building resilience. 

B. Project Description 

3. Output 1: Municipal infrastructure for resilience improved. Output 1 will support 
to develop priority municipal infrastructure and essential services that are critical for improving 
climate and disaster resilience and local economic development in 22 project towns2. Output 
1 includes (i) elderly (older persons), women, children, and persons with disabilities friendly 
cyclone shelters constructed with early warning system; (ii) emergency access road to cyclone 
shelter upgraded or constructed; (iii) climate resilient infrastructure for improved urban flood 
risk management such as stormwater drainages, nature-based solutions, water bodies 
restoration, and integrated waste management (IWM) developed; (iv) roads with stormwater 
drainages, bridges and culverts rehabilitated or constructed for improved connectivity and 
access to emergency services in the event of disasters triggered by natural hazards; (v) 
gender responsive and socially inclusive urban public spaces improved; (vi) slum 
improvement program implemented; and (vii) Elderly (older persons), women, children, and 
persons with disabilities (EWCD)-friendly sanitation facilities constructed for poor households. 
Output 1 will also support development of EWCD-friendly socioeconomic infrastructures 

 
1 Sowmen Rahman and Mohammed Ataur Rahman. Climate Extremes and Challenges to Infrastructure 

Development in Coastal Cities in Bangladesh. Volume 7, March 2015, Pages 96–108 
2 The towns which are selected based on climate risk and vulnerability assessment screening process of 11 districts 

in coastal areas, are: Bagerhat, Bakerganj, Banaripara, Betagi, Bhedarganj, Borhanuddin, Chalna, Charfesson, 
Gournadi, Jhalakathi, Kolaroa, Kuakata, Lalmohon, Morelganj, Mehendiganj, Muladi, Nalchiti, Paikagacha, 
Patharghata, Patuakhali, Swarupkathi, Zanjira. 
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including (i) local markets; (ii) bus terminals; and (iii) other priority roads, bridges, culverts, and 
boat landing stations. 

4. Output 2: Resilient livelihoods enhanced. Output 2 includes: (i) climate vulnerable 
households covered in the graduation program in six project towns; (ii) training of women, 
including person with disabilities, to increase skills for resilient livelihood; and (iii) documenting 
vulnerable households’ inventories of productive assets and facilitating access to insurance. 
This will also aid poor and vulnerable households from the effects of the COVID-19 pandemic.3 

5. Output 3: Institutional capacity, governance, and climate-awareness 
strengthened. Output 3 includes (i) risk-informed urban development plans and poverty 
reduction action plans of project towns submitted to Pourashavas council and ensuring 
development activities aligning with the risk-informed urban development plans; (ii) training of 
staff of LGED and Pourashavas, including 90% of eligible women staff, for increased 
knowledge on GESI-responsive climate and disaster risk assessment to inform urban 
development plans and development control regulations linked with hazards; (iii) training of 
LGED and Pourashava staff, including 90% of eligible women staff, for increased knowledge 
and capacity on green and nature-based solutions (NbS); (iv) the operationalization of disaster 
management committee on disaster preparedness measures, cyclone shelter management 
committees, and standing committees on women and children’s affairs, poverty reduction and 
slum improvement in project Pourashavas for improving municipal governance and 
sustainable service delivery; (v) adapting revenue enhancement plan by each project 
Pourashava; (vi) the establishment of functioning computerized tax records and billing 
systems; (vii) the approval of annual Gender Equality and Social Inclusion (GESI)-responsive 
operations and maintenance manual (O&M) plans by each project Pourashava and allocation 
and spending of at least 75% of the required annual budget; and (viii) developing GESI -
responsive and socially inclusive urban space guidelines . Output 3 also supports enhanced 
public awareness, behavior change, and community mobilization in light of emergencies such 
as the COVID-19 pandemic and cyclone Amphan in 2020. It will also support training and 
capacity building of LGED and Pourashavas to institutionalize information technology-based 
remote monitoring through strengthening LGED’s geographic information systems section, 
monitoring, and evaluation unit, and PMU. 

C. Implementation Arrangements 

6. The MLGRDC acting through its LGED is the Executing Agency. The Project 
Management Unit (PMU) at the LGED is headed by a Project Director (PD), who is supported 
by two Deputy Project Directors (DPDs) overseeing safeguards and gender. Deputy Project 
Director (Executive Engineer) CTCRP will be the Safeguard focal person from PMU. At PMU 
level, project staff (LGED engineers) are in place, however they are not properly designated 
yet. The safeguard and gender team will have three safeguard and gender personnel, 
Assistant Director (Environment), Assistant Director (Social Safeguards) and Assistant 
Director (Gender). For project implementation, two division level Regional Project 
Management Units (RPMUs) will be established, at Khulna and Barisal. The RPMUs were 
scheduled to be established by December 2023 but as of 30 June 2024 RPMUs have not 
been established. The Development Project Proforma which include approval of the RPMU is 
still under review; hence, the setting up of RPMUs (Khulna and Barisal) is still pending. Two 
divisional Engineers will sit at divisional level (One at Barisal and another at Khulna). 
Pourashavas are the implementing agencies of the project. The PMU will be supported by 
three institutional consultants under the supervision and control of Project Director, PMU: (i) 
the detailed design service consultants (DDSC); (ii) the project management supervision 

 
3 The graduation program originated in Bangladesh and has since been adopted in several countries as a holistic, 

time-bound interventions to lift households from poverty through: (i) social assistance to support immediate 
needs; (ii) livelihood promotion; (iii) financial inclusion; and (iv) social empowerment 
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consultants (PMSC)and Institutional capacity and community development consultants 
(ICCDC) that will support PMU; and (iii) the PMSC at the division level that will support the 
two RPMUs and the town-level PIUs. PMSC is not on board as of 30 June 2024. The 22 PIUs 
are already in place in each participating Pourashava/ subproject town and staffed with a 
safeguards and gender focal person. 

D. Project Categorization 

7. Involuntary Resettlement (Category B). The project is classified as category B for 
involuntary resettlement as per ADB’s Safeguards Policy Statement (SPS) 2009. A 
resettlement framework has been prepared as a guidance document, for preparation of 
resettlement plans / resettlement and Tribes, Minor Races, Ethnic Sects and Communities 
plans (RTMRESCP), (termed as resettlement and small ethnic community plan in CTCRP) for 
subprojects that involves involuntary resettlement impacts or insignificant impacts to 
indigenous people/TMRESC. The CTCRP is assessed to involve mostly insignificant impacts 
(temporary income loss to road-side hawkers, vendors and shop owners and structure loss 
not resulting into relocation or less than 10% impact to income generating asset). The sample 
subprojects are assessed to involve (i) potentially significant impacts for 11 households (56 
members), including 7 vulnerable households (38 members);4 insignificant impacts to 106 
households (504 members) including 51 vulnerable households (289 family members) and 
loss of 268 trees. No category A subprojects are envisaged, and none will be implemented. 
The social safeguards planning documents will be updated during the final design and detailed 
measurement survey. The PMU has disclosed the resettlement plans, small ethnic 
communities (SEC) planning framework, resettlement and small ethnic communities plan 
(RSECP), and due diligence reports on the project’s official website, and the documents will 
be available in the local language and disclosed to affected persons.5 The resettlement 
planning documents are included in the bidding documents and civil works contracts; it is 
ensured by the PMU.  

8. Indigenous peoples (category B). The project is assessed category B for indigenous 
people/ Tribes, Minor Races, Ethnic Sects and Communities (TMRESC).  A small ethnic 
communities planning framework document is prepared to guide the preparation of safeguard 
documents for subprojects that involves impacts on indigenous people. Kuakata, one of the 
subproject towns, reports the highest proportion of TMRESC (1.67% of the total population). 
TMRESC populations in the remaining project towns are scattered and integrated in urban 
society. In Kuakata, six TMRESC households (26 family members) are assessed to face 
insignificant temporary loss of income and loss of trees, while 25 TMRESC households (103 
family members) will benefit due to project implementation. 

E. Scope of the Report 

9. The scope of the semi-annual social safeguard monitoring report (SSMR) is to present 
the periodic (semi-annually) update of the project implementation status in compliance with 
the ADB SPS, 2009, as per the approved resettlements plans/RSECP/DDRs). The list of 
disclosed social safeguard documents is provided in Table 1.   

 

 

 

 

 
4 Relocation of 11 households is assessed for Integrated Waste Management for Bagerhat. 
5 The Government of Bangladesh requires use of the term “Tribes, Minor Races, Ethnic Sects and Communities” 

instead of indigenous peoples. 
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Table 1: List of Social Safeguards Documents Disclosed in ADB Website 

Sl. 
No. 

Project Name and 
Package No. 

Type 
of 
Docu
ment 

Draft/Updat
ed 
Document 
with date of 
disclosure 

ADB website Link 
of the document 

Project Website 
Link of the 
document 

01 Construction/Improveme
nt of Two Roads under 
Kolaroa Pourashava, 
District: Satkhira  
Package No.: e-
GP/CTCRP/KOLA/RD-01 

DDR June 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_28.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2114/KOLA.%20D
DR.%20RD-01.pdf  

02 Construction/Improveme
nt of 6 Roads in Muladi 
Pourashava, District: 
Barisal Package No.: e-
GP/CTCRP/MULA/RD/0
2 

DDR May 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_25.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2098/MULADI-
DDR-RD-02.pdf  

03 Construction/Improveme
nt of 7 Roads under 
Patuakhali Pourashava, 
District: Patuakhali 
Package No.: e-
GP/CTCRP/PATU/RD-02 

DDR April 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_20.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2075/PATUAKHA
LI.DDR.RD-02.pdf  

 
04 Construction of 10 Roads 

in Bagerhat Pourashava, 
Bagerhat District 
Package No.: e-
GP/CTCRP/BAGR/RD-
01 

DDR April 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_19.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2073/BAGERHAT
.DDR.RD-01.pdf  

05 Construction/Improveme
nt of 8 Roads in 
Paikgachha Pourashava, 
Khulna District Package 
No.: e-
GP/CTCRP/PAIK/RD/01 

DDR April 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_21.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2072/PAIKGACH
A.DDR.RD-01.pdf  

06 Construction/Improveme
nt of 4 Roads in 
Patharghata, District 
Barguna Package No.: e-
GP/CTCRP/ 
PATH/RD/01 

RP March 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-rp-en_4.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2059/Pathargata
%20=DDR=RD-01.pdf  

07 Construction of Cyclone 
Shelter at Kolaroa Girls 
Pilot High School Ward 
No. 02 Under Kolaroa 
Pourashava, District: 
Satkhira Package No.: e-
GP/CTCRP/KOLA/CS-01 

DDR March 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_17.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2058/KOLAROYA
%20=DDR=CS-01.pdf  

08 Construction/Improveme
nt of 10 Roads under 
Muladi Pourashava, 
District: Barisal Package 
No.: e-
GP/CTCRP/MULA/RD/0
1 

DDR March 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_18.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2057/MULADI%2
0-DDR-RD-01.pdf  

09 Construction of 
Multipurpose Cyclone 
Shelter Under 
Mehendiganj 
Pourashava, District: 
Barisal Package No. e-
GP/CTCRP/2021-
22/BETA/CS/01: DDR 

DDR May 2023 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_1.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2046/Mehendigonj
=DDR=CS-01.pdf  

10 Patuakhali RD-01, 02 
and 03 

   Link not working 

https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_28.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_28.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_28.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_28.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2114/KOLA.%20DDR.%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2114/KOLA.%20DDR.%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2114/KOLA.%20DDR.%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2114/KOLA.%20DDR.%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2114/KOLA.%20DDR.%20RD-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_25.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_25.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_25.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_25.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2098/MULADI-DDR-RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2098/MULADI-DDR-RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2098/MULADI-DDR-RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2098/MULADI-DDR-RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2098/MULADI-DDR-RD-02.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_20.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_20.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_20.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_20.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2075/PATUAKHALI.DDR.RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2075/PATUAKHALI.DDR.RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2075/PATUAKHALI.DDR.RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2075/PATUAKHALI.DDR.RD-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2075/PATUAKHALI.DDR.RD-02.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_19.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_19.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_19.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_19.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2073/BAGERHAT.DDR.RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2073/BAGERHAT.DDR.RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2073/BAGERHAT.DDR.RD-01.pdf
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https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_21.pdf
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https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_1.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_1.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2046/Mehendigonj=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2046/Mehendigonj=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2046/Mehendigonj=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2046/Mehendigonj=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2046/Mehendigonj=DDR=CS-01.pdf
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11 Construction of 
Multipurpose Cyclone 
Shelter 

DDR April 2022  https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2044/Jhalokhati%
20CS-01.pdf  

12 Construction of 
Multipurpose Cyclone 
Shelter Under Gouranadi 
Pourashava, District: 
Barisal 

DDR April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_4.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1947/gour.pdf  

13 Construction/Improveme
nt of Roads and 
Roadside Drains in 
Jhalokathi Pourashava 

RP April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-rp-en_2.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2043/Jhalokhati%
20RD-01.pdf  

14 Construction of 
Multipurpose Cyclone 
Shelter under Kuakata 
Pourashava, District: 
Patuakhali Package No.: 
e-GP/CTCRP/KUAK/CS-
02 

DDR March 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_16.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2040/KUAKATA%
20=DDR=CS-02.pdf  

15 Construction of Four 
Roads in Lalmohon 
Pourashava, Bhola 
District Package No.: e-
GP/CTCRP/2021-
22/LALM/RD/01 

DDR March 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_15.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2033/Lalmohon%
20=DDR=RD-01.pdf  

16 Construction of 
Multipurpose Cyclone 
Shelter Under 
Swarupkathi 
Pourashava, District: 
Pirojpur Package No.: e-
GP/CTCRP/SWAP/CS-
01 

DDR February 
2024 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_12.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2031/Swarupkathi
=DDR=CS-01.pdf  

17 Construction of 
Multipurpose Cyclone 
Shelter under Kuakata 
Pourashava, District: 
Patuakhali Package No.: 
e-GP/CTCRP/KUAK/CS-
01 

DDR February 
2024 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_14.pdf  

https://www.adb.org/si
tes/default/files/projec
t-
documents/55201/552
01-001-sddr-
en_14.pdf  

17 Construction of 6 Roads 
in Charfesson 
Pourashava, Bhola 
District Package No.: e-
GP/CTCRP/CHAR/RD-
02 

DDR February 
2024 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_13.pdf  

https://www.adb.org/si
tes/default/files/projec
t-
documents/55201/552
01-001-sddr-
en_13.pdf  

18 – Construction of 
Cyclone Shelter at Abul 
Hossain Girls High 
School at Chalna 
Pourashava, District: 
Khulna Package No.: e-
GP/CTCRP/CHAL/CS-01 

DDR January 
2024 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_11.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2025/CHALNA.D
DR.CS.%2001.pdf  

19 Construction of 5 Roads 
in Charfesson 
Pourashava, Bhola 
District Package No.: e-

DDR December 
2023 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_10.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2024/CHARFASA
N.DDR.RD.01.pdf  

https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2044/Jhalokhati%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2044/Jhalokhati%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2044/Jhalokhati%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2044/Jhalokhati%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2044/Jhalokhati%20CS-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_4.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_4.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_4.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_4.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1947/gour.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1947/gour.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1947/gour.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1947/gour.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2043/Jhalokhati%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2043/Jhalokhati%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2043/Jhalokhati%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2043/Jhalokhati%20RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2043/Jhalokhati%20RD-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_16.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_16.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_16.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_16.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2040/KUAKATA%20=DDR=CS-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2040/KUAKATA%20=DDR=CS-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2040/KUAKATA%20=DDR=CS-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2040/KUAKATA%20=DDR=CS-02.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2040/KUAKATA%20=DDR=CS-02.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_15.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_15.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_15.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_15.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2033/Lalmohon%20=DDR=RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2033/Lalmohon%20=DDR=RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2033/Lalmohon%20=DDR=RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2033/Lalmohon%20=DDR=RD-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2033/Lalmohon%20=DDR=RD-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_12.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_12.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_12.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_12.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2031/Swarupkathi=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2031/Swarupkathi=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2031/Swarupkathi=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2031/Swarupkathi=DDR=CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2031/Swarupkathi=DDR=CS-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_14.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_13.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_11.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_11.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_11.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_11.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2025/CHALNA.DDR.CS.%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2025/CHALNA.DDR.CS.%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2025/CHALNA.DDR.CS.%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2025/CHALNA.DDR.CS.%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2025/CHALNA.DDR.CS.%2001.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_10.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_10.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_10.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_10.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2024/CHARFASAN.DDR.RD.01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2024/CHARFASAN.DDR.RD.01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2024/CHARFASAN.DDR.RD.01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2024/CHARFASAN.DDR.RD.01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2024/CHARFASAN.DDR.RD.01.pdf
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GP/CTCRP/CHAR/RD-
01 

20 Construction of 
Multipurpose Cyclone 
Shelter Under Bakerganj 
Popurasava, District: 
Barisal Package No.: e-
GP/CTCRP/BAK/CS/01 

DDR May 2023 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_6.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2023/BAKERGAN
J%20CS%2001.pdf  

21 Construction of 
Multipurpose Cyclone 
Shelter Under Muladi 
Popurashava, District: 
Barisal Package No: 
CTCRP/MUL/CS/01 

DDR April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_7.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2022/MULADI%2
0CS-01.pdf  

22 Construction of 
Multipurpose Cyclone 
Shelter Under Nalchity 
Popurasava, District: 
Jahalakathi Package no.: 
CTCRP/NAL/CS/01 

DDR May 2023 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_9.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/2018/NALCHITY
%20%20DDR=%20C
S-01.pdf  

23 Construction/Improveme
nt of 10 Roads in Betagi 
Pourashava, District 
Barguna Package No.: e-
GP/CTCRP/2022-
23/BET/RD/01 

DDR September 
2023 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_5.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1974/BETAGI%20
ROAD%20DDR.pdf  

24 Construction/Improveme
nt of 9 nos. Roads in 
Zanjira Pourashava, 
Shariatpur District 
Package No.: e-
GP/CTCRP/JANJ/RD-01 

DDR November 
2022 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_2.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1940/JAJIRA%20
DDR.pdf  

25 Construction and 
Improvement of 19.83 
km Bituminous Carpeting 
and Reinforced Concrete 
Cement Roads under 3 
Packages: (i) 
eGP/CTCRP/BAKR/RD-
01, (ii) 
eGP/CTCRP/BAKR/RD-
02, and (iii) 
eGP/CTCRP/BAKR/RD-
03 in Bakerganj 
Pourashava, District: 
Barisal 

RP August 2023 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-rp-en_3.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1933/BAKERGON
J%20POURASHAVA.
pdf  
 

26 Construction of 5 Roads 
in Swarupkathi 
Pourashava, Pirojpur 
District Package No.: e-
GP/CTCRP/2023-
24/SWAP/RD/01 

DDR September 
2023 

https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_3.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1931/Construction
%20of%205%20Road
s%20in%20Swarupka
thi.pdf  

27 Integrated Waste 
Management for 
Bagerhat Pourashava 

RP April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-rp-en.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1892/RP%20Integ
rated%20Waste%20
Management%20for.p
df  

https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_6.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_6.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_6.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_6.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2023/BAKERGANJ%20CS%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2023/BAKERGANJ%20CS%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2023/BAKERGANJ%20CS%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2023/BAKERGANJ%20CS%2001.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2023/BAKERGANJ%20CS%2001.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_7.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_7.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_7.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_7.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2022/MULADI%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2022/MULADI%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2022/MULADI%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2022/MULADI%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2022/MULADI%20CS-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_9.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_9.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_9.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_9.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2018/NALCHITY%20%20DDR=%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2018/NALCHITY%20%20DDR=%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2018/NALCHITY%20%20DDR=%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2018/NALCHITY%20%20DDR=%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2018/NALCHITY%20%20DDR=%20CS-01.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/2018/NALCHITY%20%20DDR=%20CS-01.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_5.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_5.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_5.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_5.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1974/BETAGI%20ROAD%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1974/BETAGI%20ROAD%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1974/BETAGI%20ROAD%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1974/BETAGI%20ROAD%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1974/BETAGI%20ROAD%20DDR.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_2.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1940/JAJIRA%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1940/JAJIRA%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1940/JAJIRA%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1940/JAJIRA%20DDR.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1940/JAJIRA%20DDR.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_3.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1933/BAKERGONJ%20POURASHAVA.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1933/BAKERGONJ%20POURASHAVA.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1933/BAKERGONJ%20POURASHAVA.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1933/BAKERGONJ%20POURASHAVA.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1933/BAKERGONJ%20POURASHAVA.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1933/BAKERGONJ%20POURASHAVA.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_3.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_3.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1931/Construction%20of%205%20Roads%20in%20Swarupkathi.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1892/RP%20Integrated%20Waste%20Management%20for.pdf
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Sl. 
No. 

Project Name and 
Package No. 

Type 
of 
Docu
ment 

Draft/Updat
ed 
Document 
with date of 
disclosure 

ADB website Link 
of the document 

Project Website 
Link of the 
document 

28 Construction and 
Improvement of 
Reinforced Cement 
Concrete Drains in 
Bagerhat Pourashava – 
Length: 5.557 km 

RP April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-rp-en_0.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1890/RP%20Cons
truction%20and%20I
mprovement%20of%2
0Reinforced%20Cem
ent%20Concrete%20
Drains%20in%20Bag
erhat%20Pourashava.
pdf  

29 Kuakata Town Roads 
Subproject 

RP 
and 
Small 
Ethnic 
Comm
unities 
Plan 

April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-remdp-en.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1886/Resettlemen
t%20and%20Small%2
0Ethnic%20Communit
ies%20Plan%20-
Kuakata.pdf  

30 Construction of 
Multipurpose Cyclone 
Shelter Under Jhalokathi 
Pourashava, District: 
Jhalokathi 

DDR April 2022 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1882/DDR%20Jh
alokathi.pdf  

31 Construction of 
Multipurpose Cyclone 
Shelters Under 
Borhanuddin, 
Charfassion, Lalmohan 
Pourashavas, District: 
Bhola 

DDR May 2023 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_0.pdf  

https://oldweb.lged.go
v.bd/UploadedDocum
ent/ProjectLibraryGall
ery/1880/DDR%20Bh
ola.pdf  
 

32 Construction/Improveme
nt of 7 Roads in 
Patharghata, District 
Barguna Package No.: e-
GP/CTCRP/PATH/RD-02 

DDR June 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_27.pdf 

to be uploaded  

33 Construction/Improveme
nt of 09 Roads under 
Bhedarganj Pourashava, 
District: Shariatpur 
Package No.: e-
GP/CTCRP/BHED/RD-
02 

DD May 2024 https://www.adb.org/sit
es/default/files/project-
documents/55201/552
01-001-sddr-en_24.pdf  

to be uploaded 

Source: Asian Development Bank, project website and  
https://oldweb.lged.gov.bd/ProjectLibrary.aspx?projectID=1038 
 
10. The report aims to capture (i) critical facts, significant findings, and recommended 
actions; (ii) capture any adverse impact in terms of involuntary resettlement impact or income 
loss due to loss of access during construction work; (iii) provide information on necessary 
safeguard measures adopted to avoid, reduce, minimize, mitigate or compensate any adverse 
impact due to project work; (iii) identify mitigation measures and any residual negative impacts 
that cannot be avoided; (iv) describe the process undertaken during project design to engage 
stakeholders and the planned information disclosure measures for carrying out consultation 
with affected people to facilitate their participation during project implementation; (v) describe 
the project’s grievance redress mechanism for resolving complaints; (vi) describe the 
monitoring measures and reporting procedures to ensure early detection of conditions that 
necessitate particular mitigation measures; and (x) identify who is responsible for carrying out 
the mitigation and monitoring measures. This report covers the social safeguards 

https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_0.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1890/RP%20Construction%20and%20Improvement%20of%20Reinforced%20Cement%20Concrete%20Drains%20in%20Bagerhat%20Pourashava.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-remdp-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-remdp-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-remdp-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-remdp-en.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1886/Resettlement%20and%20Small%20Ethnic%20Communities%20Plan%20-Kuakata.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1882/DDR%20Jhalokathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1882/DDR%20Jhalokathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1882/DDR%20Jhalokathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1882/DDR%20Jhalokathi.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1882/DDR%20Jhalokathi.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_0.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_0.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1880/DDR%20Bhola.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1880/DDR%20Bhola.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1880/DDR%20Bhola.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1880/DDR%20Bhola.pdf
https://oldweb.lged.gov.bd/UploadedDocument/ProjectLibraryGallery/1880/DDR%20Bhola.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_27.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_27.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_27.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_27.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_24.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_24.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_24.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-sddr-en_24.pdf
https://oldweb.lged.gov.bd/ProjectLibrary.aspx?projectID=1038
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implementation progress/status for the reporting period from January 2024 to July 2024.6 

Figure 1: Project Location Map 

 
            Source: Project Management Unit, CTCRSP  

 
6 Bangladesh underwent a political transition. Elected local representatives were replaced by government-
appointed administrators, who prioritize only essential tasks, leading to delays in project progress, including PMSC 
appointment and the RP implementation. 
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Table 2: Implementation Status of Awarded Subprojects / Packages as of 30 Jun 2024 

 
7 Subsequent SSMRs will include further information on updating the DDRs/resettlement plans. PMU will ensure proper monitoring during implementation and will document any 

unanticipated impacts in the updated social safeguards documents if any. 

Sl. 
No. 

Pourashava Package Package 
status 
(Date of 
Award) 

Construction 
progress as 
of 30 June 

2024 

Components 
completed to date 

Design 
Changes 
(Yes/No),  
If yes, 
please 
specify 

Additional 
Assessment 

(based on 
design 

change) 

Safeguard 
Documents 
need to be 

updated 
(Yes/No7) 

 
01 Patuakhali e-GP/CTCRP/PATU/RD-

01 
21 Mar 
2024 

40.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

02 Patuakhali e-GP/CTCRP/PATU/RD-
02 

17 
January 
2024 

42.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

03 Charfesson e-GP/CTCRP/CHAR/RD-
01 

27 Feb 
2024 

75.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

04 Charfesson e-GP/CTCRP/ CHAR/RD-
02 

8 Jan 
2024 

88.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

05 Betagi e-GP/CTCRP/BETA/RD-
01 

4 Apr 
2024 

35.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

06 Bakerganj e-GP/CTCRP/BAK/RD-01 8 Apr 
2024 

30.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

07 Jhalakhati e-GP/CTCRP/JHAL/RD-
01 

22 Feb 
2024 

20.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

08 Kuakata e-GP/CTCRP/KUAK/RD-
01 

12 Mar 
2024 

30.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

09 Bagerhat Integrated Waste 
Management 

      

10 Kolaroa e-GP/CTCRP/KOLA/RD-
01 

- - Document under 
Preparation 

- - - 

11 Muladi e-
GP/CTCRP/MULA/RD/01 

- - Re-Evaluation - - - 

12 Muladi e-
GP/CTCRP/MULA/RD/02 

- - Evaluation Ongoing - - - 

13 Bagerhat e-GP/CTCRP/BAGR/RD-
01 

- - Document under 
Preparation 

- - - 

14 Paikgachha e-GP/CTCRP/PAIK/RD-
01 

- - Document under 
Preparation 

- - - 

15 Patharghata e-GP/CTCRP/ PATH/RD- - - BER at ADB - - - 
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Sl. 
No. 

Pourashava Package Package 
status 
(Date of 
Award) 

Construction 
progress as 
of 30 June 

2024 

Components 
completed to date 

Design 
Changes 
(Yes/No),  
If yes, 
please 
specify 

Additional 
Assessment 

(based on 
design 

change) 

Safeguard 
Documents 
need to be 

updated 
(Yes/No7) 

01 
16 Lalmohon e-GP/CTCRP/LALM/RD-

01 
- - Document under 

Preparation 
- - - 

17 Janjira e-GP/CTCRP/JANJ/RD-
01 

- - BER at ADB - - - 

18 Bakerganj e-GP/CTCRP/BAK/RD-02 - - Evaluation Ongoing - - - 
20 Bakerganj e-GP/CTCRP/BAK/RD-03 - - Evaluation On 

going 
- - - 

21 Janjira e-GP/CTCRP/JANJ/RD-
02 

- - Evaluation On 
going 

- - - 

22 Kuakata e-GP/CTCRP/KUA/RD-02 - - Document under 
Preparation 

- - - 

23 Patharghata e-GP/CTCRP/PATH/RD-
02 

- - Document under 
Preparation 

- - - 

24 Bagerhat e-GP/CTCRP/BAGR/RD-
02 

- - Document under 
Preparation 

- - - 

25 Morrelgonj e-GP/CTCRP/MORL/RD-
01 

- - Document under 
Preparation 

- - - 

26 Lalmohon e-GP/CTCRP/LALM/RD-
01 

- - Document under 
Preparation 

- - - 

27 Gauranadi e-GP/CTCRP/GAUR/RD-
01 

- - Document under 
Preparation 

- - - 

28 Bhedorgonj e-GP/CTCRP/BHED/RD-
01 

- - Evaluation Ongoing - - - 

29 Patuakhali e-GP/CTCRP/PATU/DR-
01 

1 Nov 
2023 

85.4% Ongoing No 
change 

Not 
applicable 

Not 
required 

30 Patuakhali e-GP/CTCRP/PATU/RD-
02 

5 Nov 
2023 

81.84% Ongoing No 
change 

Not 
applicable 

Not 
required 

31 Patuakhali e-GP/CTCRP/PATU/RD-
03 

1 Nov 
2023 

82.54 Ongoing No 
change 

Not 
applicable 

Not 
required 

32 Bagerhat e-GP/CTCRP/BAGA/DR-
01 

16 Nov 
2023 

45.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

33 Charfesson e-GP/CTCRP/CHAR /CS-
01 

22 Dec 
2023 

79.22% Ongoing No 
change 

Not 
applicable 

Not 
required 

34 Betagi e-GP/CTCRP/BETA/CS-
01 

24 Dec 
2023 

52.00 Ongoing No 
change 

Not 
applicable 

Not 
required 
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Sl. 
No. 

Pourashava Package Package 
status 
(Date of 
Award) 

Construction 
progress as 
of 30 June 

2024 

Components 
completed to date 

Design 
Changes 
(Yes/No),  
If yes, 
please 
specify 

Additional 
Assessment 

(based on 
design 

change) 

Safeguard 
Documents 
need to be 

updated 
(Yes/No7) 

 
35 Bakerganj e-GP/CTCRP/BAKR/CS-

01 
 

27 Feb 
2024 

30.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

36 Nalcity e-GP/CTCRP/NALC/CS-
01 
 

24 Nov 
2024 

15.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

37 Muladi e-GP/CTCRP/MULA/CS-
01 

31 Dec 
2023 

40.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

38 Shwrupkathi e-GP/CTCRP/SWAP/CS-
01 

14 Jan 
2024 

30.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

39 Jhalakhati e-GP/CTCRP/JHLA/CS-
01 
 

22 Nov 
2022 

30.00% Ongoing No 
change 

Not 
applicable 

Not 
required 

40 Kolaroa e-GP/CTCRP/KOLA/CS-
01 

 - Evaluation Ongoing - - - 

41 Mehendiganj e-GP/CTCRP/BETA/CS-
01 

29 Jan 
2024 

- Conformity soil test 
Ongoing 

- - - 

42 Kuakata e-GP/CTCRP/KUAK/CS-
02 

 - NOA Issud - - - 

43 Kuakata e-GP/CTCRP/KUAK/CS-
01 

12 
March 
2024 

- Old building 
dismantling & 
materials 
mobilization  on 
going  

- - - 

44 Chalna e-GP/CTCRP/CHAL/CS-
01 

20 Feb 
2024 

30% On going - - - 

45 Gouranadi e-GP/CTCRP/GAUR/CS-
01 

 - Evaluation Ongoing - - - 

46 Banaripara e-GP/CTCRP/BANR/CS-
01 

03 Jan 
24 

- Materials 
mobilization Done 
Land Problems 
Work Stop 

- - - 

47 Lalmohan e-GP/CTCRP/LALM/CS-
01 

15 Feb 
24 

- Conformity Soil test 
done  

- - - 
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Source: Project Management Unit (PMU), Coastal Towns Climate Resilience Sector Project (CTCRSP) 

*In most subprojects where civil works have started, subproject requirement such as NOCs or landownership records and mouza maps or self-certification by Pourashavas have 
been obtained and attached in the respective DDRs/RP. For cyclone shelters, the legal agreement between the Kuakata Pourashava and the Madrasah or School Managing 
Committee, which will formalize the arrangement will be signed and appended to the updated social safeguards documents and will also reported in the future SSMRs (see 
Appendix 3). 

 
 

Sl. 
No. 

Pourashava Package Package 
status 
(Date of 
Award) 

Construction 
progress as 
of 30 June 

2024 

Components 
completed to date 

Design 
Changes 
(Yes/No),  
If yes, 
please 
specify 

Additional 
Assessment 

(based on 
design 

change) 

Safeguard 
Documents 
need to be 

updated 
(Yes/No7) 

48 Borhanuddin e-GP/CTCRP/BOHR/CS-
01 

18 April 
24 

- Conformity Soil test 
done & old building 
replacement on 
going 

- - - 

49 Borhanuddin e-GP/CTCRP/BOHR/CS-
02 

- - Re Tender  - - - 
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II.     SCOPE OF INVOLUNTARY RESETTLEMENT IMPACT 
 
A. Involuntary Resettlement Impact 
 
11. Based on the impacts assessed and the socioeconomic survey of the affected persons; 
six resettlement plans8 and one resettlement and small ethnic communities plan9 were 
prepared and approved by ADB. As of date, the project (30 June 2024) ais assessed to involve 
potentially significant impacts for 12 households (60 members), including 8 vulnerable 
households (42 members); insignificant impacts for 107 households (508 members), including 
52 vulnerable households (293 members); and the loss of 268 trees. The proposed mitigation 
measures and safeguard planning documents for sample subprojects address these impacts 
adequately. No category A subprojects are envisaged, and none will be allowed. The social 
safeguards planning documents will be updated in case of design changes/modifications. The 
resettlement framework guides the preparation of resettlement planning documents. The PMU 
has disclosed the updated resettlement plans, small ethnic communities (SEC) planning 
framework, resettlement plan and tribes, minor races, ethnic sects and communities plan 
(RESCP) plan, and due diligence reports on the project’s official website, and the documents 
will be summarized into a project information disclosure leaflet and will be made available in 
the local language and disclosed to affected persons.10 The resettlement planning documents 
are included in the bidding documents and civil works contracts.  

12. The following are package-wise involuntary resettlement impacts are discussed below: 
 

Table 3: Package-wise Involuntary Resettlement Impacts 

Pourashava
s 

Package/ 
Subproject 

Land 
Ownership 

Details 

Type of Impacts 

Remarks Temporary 
Income 

Loss 

No. of 
Affect

ed 
Perso

ns 

Other IR 
Impacts  

Sample Subprojects (assessed during project processing) 
1. Jhalokathi Construction/Improve

ment of Roads and 
Roadside Drains 

Jhalokathi 
Pourashava 

 64  53 roadside 
shop owners 
and 11 wage 
employees 

2. Bagerhat Integrated Waste 
Management 

Bagerhat 
Pourashava 

None. 11 Physical 
displace
ment 
(relocatio
n) 

In 2017, land 
was acquired by 
the  
Pourashava. 10 
residential HHs 
1 commercial 
structures to be 
shifted. 

3. Bagerhat Construction and 
Improvement of 
Reinforced Cement 
Concrete Drains 

Bagerhat 
Pourashava 

 40  20 roadside 
shop owners 
and their 20 
wage 
employees 

4. Kuakata Kuakata Town Roads Kuakata 
Pourashava 

 6  Out of 6 APs, 2 
APs will lose 
temporary 
income and 4 

 
8 Resettlement plans include: (i) Bagerhat (Drainage); (ii) Bagerhat (Integrated Waste Management); (iii) Bakerganj 

(RD1, RD02 and RD03); (iv) Jhalokathi (RD01); (v) Patharghata (RD01), and (vi) Patuakhali (Drainage).  
9 RSECP Kuakata (Roads) 
10 The Government of Bangladesh requires use of the term “small ethnic communities” instead of indigenous 

peoples.  

https://www.adb.org/projects/documents/ban-55201-001-rp-1
https://www.adb.org/projects/documents/ban-55201-001-rp-3
https://www.adb.org/projects/documents/ban-55201-001-rp-3
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/projects/documents/ban-55201-001-rp-4
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_1.pdf
https://www.adb.org/projects/documents/ban-55201-001-remdp


14 

 

Pourashava
s 

Package/ 
Subproject 

Land 
Ownership 

Details 

Type of Impacts 

Remarks Temporary 
Income 

Loss 

No. of 
Affect

ed 
Perso

ns 

Other IR 
Impacts  

APs will loss 
tress 

Prepared after project approval 
5. Bakerganj Construction and 

Improvement of 19.83 
km Bituminous 
Carpeting and 
Reinforced Concrete 
Cement Roads 

Bakerganj 
Pourashava 

  2 NTH 
(structure 
loss) 

2 stairways 
(secondary 
structure) 
 
Portion of one  
residential 
structure 

6. 
Patharghata 

Construction/Improve
ment of 4 Roads 

Patharghata 
Pourashava 

 1  One affected 
person (shop 
owner) may 
incur temporary 
income loss 
during 
construction 
due to access 
disruption and 
during shifting of 
the structure 

7. 
Patuakhali 

Construction and 
Improvement of 12.32 
km RCC Drains 

Patuakhali 
Pourashava 

3 
potentially 
affected 
roadside 
shops on 
Drain ID 
143 under 
DR-02 will 
be affected 

18  Apart from the 3 
affected 
roadside shops, 
1 CPR (Drain ID 
197) and 2 
roadside shops 
(Drain ID 197 
and Drain ID 
151 
respectively) 
will be 
insignificantly 
impacted and 
will be restored. 
The committee 
did not request  
compensation. 

 
B. Status of Compensation Payment and Restoration/Rehabilitation  

13. As of reporting period, the status of the 25 contracts have been awarded (detailed in 
Table 2). Out of which, construction work is ongoing 20 packages and while the remaining 5 
packages have not yet commenced construction; however, conformity soil test, site clearing, 
materials mobilization are ongoing for these packages. The final impact assessment has been 
done before mobilization of contractor/s and compensation payment is ongoing for one 
subproject (see Table 4) as per the social safeguard documents.  
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Table 4: Status of Compensation Payment for Subprojects with Assessed Involuntary 
Resettlement Impacts 

Pourashav
as with 

Involuntar
y 

Resettleme
nt Impacts 

Approved Social Safeguards 
Documents 

Subproject Construct
ion 

Progress 
(as of 
June 
2024) 

Compensa
tion Status 

1. Jhalokat
hi  

Resettlement Plan 
 
https://www.adb.org/sites/default/fi
les/project-
documents/55201/55201-001-rp-
en_2.pdf  
 

Construction/Impro
vement of Roads 
and Roadside 
Drains 

20%  Not yet paid 
compensati
on to the 
affected 
persons. 
Will be 
reported in 
the next 
SSMR. 

2. Bagerha
t 

Resettlement Plan 
 
https://www.adb.org/projects/docu
ments/ban-55201-001-rp-1  
 

Construction and 
Improvement of 
Reinforced Cement 
Concrete Drains 

      45% Compensat
ion not paid 
yet. PIUs 
have been 
issued a 
letter to the 
PIU for 
updating 
the list of 
affected 
persons 
and paid 
compensati
on as 
described 
in the RP. 

3. Bagerha
t 

Resettlement Plan 
 
https://www.adb.org/sites/default/fi
les/linked-documents/55201-001-
rpab-02.pdf 
 

Integrated Waste 
Management 

Contract 
not 
awarded  

Not yet paid 
compensati
on to the 
affected 
persons. 

4. Kuakata RSECP 
 
https://www.adb.org/projects/docu
ments/ban-55201-001-remdp  
 

Kuakata Town 
Roads 

30% PIUs have 
been 
issued a 
letter to the 
PIU for 
updating 
the list of 
affected 
persons 
and paid 
compensati
on as 
described 
in the RP. 

5. Bakerga
nj 

Resettlement Plan 
 
https://www.adb.org/projects/docu
ments/ban-55201-001-rp-3  

Construction and 
Improvement of 
19.83 km 
Bituminous 
Carpeting and 
Reinforced 
Concrete Cement 

RD-01:  
30% 
RD-02 
and RD-
03: 
procurem
ent 

PIUs have 
been 
issued a 
letter to the 
PIU for 
updating 
the list of 

https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/sites/default/files/project-documents/55201/55201-001-rp-en_2.pdf
https://www.adb.org/projects/documents/ban-55201-001-rp-1
https://www.adb.org/projects/documents/ban-55201-001-rp-1
https://www.adb.org/projects/documents/ban-55201-001-remdp
https://www.adb.org/projects/documents/ban-55201-001-remdp
https://www.adb.org/projects/documents/ban-55201-001-rp-3
https://www.adb.org/projects/documents/ban-55201-001-rp-3
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Pourashav
as with 

Involuntar
y 

Resettleme
nt Impacts 

Approved Social Safeguards 
Documents 

Subproject Construct
ion 

Progress 
(as of 
June 
2024) 

Compensa
tion Status 

Roads activities 
are 
ongoing. 

affected 
persons 
and paid 
compensati
on as 
described 
in the RP. 

6. Patharg
hata 

Resettlement Plan 
 
https://www.adb.org/projects/docu
ments/ban-55201-001-rp-4  
 

Construction/Impro
vement of 4 Roads 

Agreemen
t between 
contractor 
and PIU 
completed 

Physical 
works not 
yet started 
yet. 

7. Patuakh
ali 

Resettlement Plan 
 
https://www.adb.org/projects/docu
ments/ban-55201-001-rp-2   
 

Construction and 
Improvement of 
12.32 km RCC 
Drains 

DR-01: 
85.4% 
DR-02: 
81:84% 
DR-03: 
82:54 

PIUs have 
been 
issued a 
letter to PIU 
for updating 
the list of 
affected 
persons 
and paid 
compensati
on as 
described 
in the RP. 

 
C. Implementation Status of the TMRESC Community Specific Action Plan (for 

Kuakata Roads) 

14. In Kuakata RD-01 subproject, small and medium size of trees were cut down Rakhain 
Community. The community benefits from the subproject through improved roads for easier 
movement and drainage to address waterlogging, enhancing overall road and drainage 
conditions. Consequently, the community is pleased with these improvements and has 
willingly declined compensation in favor of supporting the development project. Any structures 
or income not been affected or disrupted due to the improvement of the road. Before 
implementation of the subproject water logging were occurred during rainy season. After 
implementation of the subproject water logging has been removed and road communication 
system has been improved that is why the Rakhain Community are happy towards the project.  
No direct or indirect impact to the dignity, human rights, livelihood systems or natural or cultural 
resources of Rakhain community, is anticipated as the affected trees are not part of their 
cultural or religious practices. The overall impact to the community will be mostly beneficial, 
and the proposed road improvement is anticipated to benefit 25 Rakhain households (103 
family members). The specific action plan ensures that project benefits to TMRESC are 
undertaken in a culturally appropriate manner. The status of the SAP is provided below: 

 

 

 
 

https://www.adb.org/projects/documents/ban-55201-001-rp-4
https://www.adb.org/projects/documents/ban-55201-001-rp-4
https://www.adb.org/projects/documents/ban-55201-001-rp-2
https://www.adb.org/projects/documents/ban-55201-001-rp-2
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Table 5: Status of TMRESC Community Specific Action Plan 
S. 
No
. 

Specific Activities 
Means of 

Verification Responsibility 
Timeli

ne Remarks 
Status 

1.  Identify and include IP/ 
TMRESC households 
and localities in project 
influence area 

Baseline data 
generated from 
primary data 
analysis* 

Contractor/PMS
C/Town level 
PIU 

Year 1  Will be 
comple
ted 
once 
PMSC 
is on 
board.  

2.  Proposed benefits to 
IP/SEC households 
(from the subproject 
scope/DMF indicators 
and GAP indicators if 
applicable) 
1. Number of IP/ 

TMRESC 
Households 
using improved 
roads; 

2. Number of IP/ 
TMRESC 
Households 
benefited from 
improved 
drainage;  

3. Participation of 
IP/ TMRESC in 
awareness 
campaigns 

 
4. Participation of 

eligible/targeted 
IP/ TMRESC in 
training programs 
and internships 

 

Project 
documents 
(subproject 
scope/DMF 
indicators and 
GAP indicators) 

Contractor/PMS
C/Town level 
PIU/RPMU 

 
 
 
 
 
1. Year 
5 
onward
s 
2. Year 
5  
 
 
 
3. Year 
1 
onward
s; 
Throug
hout 
project 
duratio
n 
4. Year 
1-6 
 

IEC materials, 
information 
sharing, 
consultations and 
other activities 
stated in the 
CAPP will be 
culturally 
sensitive and 
appropriate when 
implemented; 

To be 
comple
ted 
once 
PMSC 
is on 
board. 

3.  Type of consultations 
planned with IP/ 
TMRESC households 
(stage of project cycle)  
1. Pre-Construction  
2. Construction 
3. Post 

Construction 
4. Other 

Detailed report 
on consultation 
in MPR/QPR 
(as submitted 
by the project 
consultants)/ 
Semi-annual 
social 
monitoring 
reports with 
photographs  

PMSC/Town 
level PIU/RPMU 

Year 1 
onward
s 

Consultations 
with TMRESC 
households will 
be conducted in 
all subproject 
stages which 
shall help in 
identifying any 
culture-specific 
requirements and 
traditions like 
avoidance of any 
specific festival 
days, and/or 
other activities 
with cultural 
significance to 
the TMRESC 
communities 
during civil work; 
and any other 

To be 
comple
ted 
once 
PMSC 
is on 
board. 
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S. 
No
. 

Specific Activities 
Means of 

Verification Responsibility 
Timeli

ne Remarks 
Status 

TMRESC related 
issues and 
concerns that 
may be of 
importance to the 
community. 

4.  Grievance Redress 
Mechanism 
established at different 
levels 
 

Government 
order/notice/littl
e specifying 
inclusion IP/ 
TMRESC 
representation 
in first and third 
Level Grievance 
redress team as 
described in the 
project GRM 
 
Report related 
to project 
grievance 
reflected in the 
monitoring 
reports of the 
Project 

PMU/RPMU Year 1 The chief of the 
tribe or a member 
of the tribal 
council as 
traditional 
arbitrator (to 
ensure that 
traditional 
grievance 
redress systems 
are integrated) 
and an 
NGO/CSO 
working with 
TMRESC will be 
special invitees, 
when required. 
GRC will also 
ensure that 
grievance 
redress 
established is 
gender inclusive 
in receiving and 
facilitating 
resolution of the 
TMRESC 
concerns; 

GRC 
has 
been 
establi
shed at 
the 
project-
level. 
No 
grievan
ce has 
been 
record-
ed to 
date. 
Will be 
in 
place 
in case 
of 
grievan
ce 
raised 
from 
the 
TMRE
SC.  

Monitoring – Project completion stage  
5.  End-line Survey 

including assessment 
of coverage and 
satisfaction levels of 
IP/ TMRESC 
households with 
subproject work 
completed/ subproject 
intended benefits vs 
actual benefits to the 
IP/ TMRESC 
community. 
 

End-line survey 
report and 
project 
completion 
report (PCR) 

PMSC/Town 
level PIU 

Year 6-
7 

 Not yet 
due. 
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III.   DISCLOSURE, PUBLIC PARTICIPATION AND CONSULTATION 
 
15. Public consultation meetings were held with the key stakeholders, during the project 
preparation and at the onset of project implementation. During the reporting period, public 
consultation meetings were held with Madrasha and high school authority and community 
people in line with the ADB's requirements pertaining to environmental, economic and social 
considerations (Appendix 1) were conducted in Kolaroa, Muladi, Patuakhali, Bagerhat, Betagi, 
Gouranadi, Kuakata, Swarupkathi, Chalna, Bakerganj, Nalcity, Jhalokathi, Borhanuddin, 
Charfassion, Lalmohan, Zanjira, Patharghata and Bakerganj Pourashavas. Consultation with 
locals, key stakeholders helped in identifying the felt needs and apprehensions related to the 
project and their priorities.  Subproject-wise venue, date and number of participants presented 
in Table 6.  

Table 6: Summary of Public Consultations for Proposed Cyclone Shelters 
No. Date Package Pourashava No. of 

Participants 
No. of Female 
Participants 

01 7 May 2024 e-GP/CTCRP/PAIK/RD-01 Paikgachha 124 65 

02 15 May 2024 e-GP/CTCRP/KOLA/RD-01 Kolaroa 87 11 

03 25 June 2024 e-GP/CTCRP/PATH/RD-02 Patharghata 46 - 

04 24 January 2024 e-GP/CTCRP/BORH/RD-01 Borhanuddin 116 11 

05 27 October 2023 e-GP/CTCRP/MULA/RD-02 Muadi 48 - 

06 27-29 Feb 2024 e-GP/CTCRP/BHED/RD-02 Bhedarganj 95 02 

07 02-04 April 2024 e-GP/CTCRP/PATU/RD-02 Patuakhali 151 25 

08 21 January 2024 e-GP/CTCRP/BAGR/RD-01 Bagerhat 55 06 

09 27-29 February 2024 e-GP/CTCRP/BHED/RD-01 Bhedarganj 113 16 

10 15 February 2024 e-GP/CTCRP/LALM/RD-01 Lalmohon 66 - 

11 08 February 2024 e-GP/CTCRP/PATH/RD-01 Patharghata 117 - 

12 23 October 2024 e-GP/CTCRP/MULA/RD-01 Muladi 50 16 

13 23 January 2024 e-GP/CTCRP/KOLA/CS-01 Kolaroa 46 11 

14 10 February 2024 e-GP/CTCRP/KUAK/CS-02 Kuakata 49 06 

15 30 July 2023 e-GP/CTCRP/CHAR/RD-02 Charfesson 50 - 

16 02 February 2024 e-GP/CTCRP/SWAP/CS-01 Swarupkathi 90 26 

17 08 February 2024 e-GP/CTCRP/KUAK/CS-01 Kuakata 46 09 

18 24 January 2024 e-GP/CTCRP/CHAL/CS-01 Chalna 51 17 

Total 1,400 221 
Source: Project Management Unit (PMU), Coastal Towns Climate Resilience Sector Project (CTCRSP) 
 
16. The local people have expressed their greater interest for this cyclone shelter for their 
safety during disaster period and using this facility for education purpose. They have also 
assured that they will provide required support in construction, operations and maintenance 
of this cyclone shelter. Pourashava management and local community will be responsible for 
providing required services for construction, operation and maintenance of cyclone shelter. 
The services/uses of cyclone shelter will result in saving lives of local people and reduce 
damage to their properties that caused due to irregular disaster in this coastal area. 

17. Efforts will be given to ensure female participation in consultation process during 
implementation phase. Special care will be taken to disseminate information to the community 
people regarding the cyclone center and its usefulness during disaster time. Provisions for 
separate toilet facilities for men and women have been considered in the design of the cyclone 
center. People around the nearby area of the cyclone center will get the best benefits during 
disaster period.  

18. During the group discussion, it was clearly mentioned that the construction work will 
be undertaken in such a way that there will be no harm caused to any person or the existing 
school building due to project execution activity. The daily functioning of the school or 
academic session will not be disturbed. Project outcomes and benefits were explained to the 
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stakeholders. During the consultation, community people were explained in detail regarding 
the proposed developments of the plot under the ADB project. All the participants confirmed 
their extended support for the success of the project. 

19. Public information campaigns to explain the project details to a wider population will 
be conducted throughout project lifecycle. Public disclosure meetings will be conducted at key 
project stages to appraise community members. Prior to start of construction, the PIU will 
issue notification on the start date of implementation in local newspapers. A notice board 
showing the details of the project will be displayed at the construction sites for the information 
of public. 

20. Public participation will be generated through use of various methods, such as, 
stakeholder consultation meetings, FGDs with different groups (including women), key 
informant interviews etc. It is also expected to offer a platform to the community people in to 
(i) know about the program, and (ii) express their opinion regarding priorities and concerns 
related to the project. 

IV.  GRIEVANCE REDRESS MECHANISM (GRM) 
 

21. The project adopts a three-tier Grievance Redress Mechanism (GRM) for 
implementing the project. The GRM receives, evaluates, and facilitates the resolution of social, 
environmental, or other project-related grievances. The GRM will aim to provide a time-bound 
and transparent mechanism to voice and resolve social and environmental concerns linked to 
the project. The public awareness campaign will be conducted to ensure that awareness of 
the project and its grievance redress procedures is generated and shared with affected 
persons and other stakeholders. The campaign will ensure that the poor, vulnerable, and 
others are made aware of the need for and process in availing of the GRM. The list of GRC 
members is provided in Appendix 4.  

22. No grievances have been recorded within the reporting period of this SSMR.  

V.   INSTITUTIONAL ARRANGEMENT 
 
23. The MLGRDC acting through its LGED is the Executing Agency. Project Management 
Unit (PMU) at the LGED is headed by a Project Director (PD), who is supported by two Deputy 
Project Directors (DPDs) overseeing safeguards and livelihood, and gender. Deputy Project 
Director (Executive Engineer) CTCRP will be the Safeguard focal person from PMU. The 
safeguard and gender team will have three safeguard and gender personnel, Assistant 
Director (Environment), Assistant Director (Social Safeguards) and Assistant Director 
(Gender). For project implementation, two division level RPMUs will be established, at Khulna 
and Barisal. The RPMUs were scheduled for establishment by December 2023 but have not 
been set up because the DPP is currently under review. Pourashavas are the implementing 
agencies of the project. The PMU will be supported by institutional consultants under the 
supervision and control of Project Director, PMU: (i) the detail design service consultants 
(DDSC); (ii) the project management supervision consultants (PMSC), that will support PMU; 
(ii) Institutional capacity and community development consultants (ICCDC) that will support 
PMU, and (iii) PMSC at the division level that will support the two RPMUs and the town-level 
PIUs. PMSC is not on board as of 30 June 2024. The PIUs will be established in each 
participating Pourashava/ subproject town and staffed with a safeguards and gender focal 
person. A list of manpower at PMU and PIUs/Pourashava level is attached in Appendix 2.  
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Figure 2: Safeguards Organogram for CTCRP 

 

VI.    MONITORING RESULTS-FINDINGS 

24. As of 30 June 2024, 48 (forty-eight) Social Safeguard Documents have been prepared 
for CTCRP. Out of which, 6 RPs 1 combined RP and IPP and 40 DDRs. RPs have been 
prepared for (i) Construction/Improvement of 4 Roads in Patharghata Pourashva, District 
Barguna Package No.: e-GP/CTCRP/ PATH/RD/01; (ii) Construction/Improvement of Roads 
and Roadside Drains in Jhalokathi Pourashava; (iii) Construction and Improvement of 19.83 
km Bituminous Carpeting and Reinforced Concrete Cement Roads under 3 Packages: (i) e-
GP/CTCRP/BAKR/RD-01 (ii) e-GP/CTCRP/BAKR/RD-02, and (iii) e-GP/CTCRP/BAKR/RD-
03 in Bakerganj Pourashava, District: Barisal; (iv) Integrated Waste Management for Bagerhat 
Pourashava, District: Bagerhat; (v) Construction and Improvement of 5.557 km Reinforced 
Cement Concrete Drains in Bagerhat Pourashava, District: Bagerhat; and (vi) Construction 
and Improvement of 12.32 km RCC Drains Under 3 Packages: (i) CTCRP/PTK/21- 22/DR-01, 
(ii) CTCRP/PTK/21-22/DR-02 and (iii) CTCRP/PTK/21-22/DR-03) in Patuakhali Pourashava, 
District: Patuakhali. Combined RP and IPP (RSECP) was prepared for (i) Kuakata Town 
Roads Subproject, Kuakata Pourashava, District: Patuakhali. Detailed and specific information 
provided in the respective RPs/RSECP. Among the 40 DDRs, 18 prepared for Multipurpose 
Cyclone Shelter, 21 Construction of Road and Roadside Drains and 2 constructions of drains.  

25. As of 30 June 2024, RPMUs have not been established in Khulna and Barisal Region. 
Because the DPP has been approved with the provision of 13 personnel for the PMU, 
excluding the RMPU. Therefore, there is no scope to establish of the RPMUs under the 
CTCRP.  

26. In the reporting period, PMSC is not on board. After receiving ADB concurrence, PMU 
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initiated and letter sent to the Secretary of the Local Government Division on 11 March 2024 
for approval. The negotiated contract price is higher than the DPP price. In this regards 
explanation seeking from the Planning Commission regarding this has led to delays in the 
approval process. Consequently, despite the file for the firm’s appointment being with the 
Ministry due to changes in the officials of the relevant desk, approval has not yet been granted. 

VII. COMPLIANCE STATUS WITH LOAN COVENANTS (SOCIAL SAFEGUARDS) 

27. The summary of compliance status of the project activities with the loan covenants, 
ADB SPS (2009) on involuntary resettlement safeguards and the approved final RPs/RSECP 
is given below: 

Table 7: Status of Loan Covenants (Social Safeguards) 
Loan Covenants for Social Safeguards (Schedule 4) Status of Compliance 

Condition for Awards of Contracts; Commencement of Works 
The Borrower shall ensure, or case the Project Executing Agency and 
the Pourashavas to ensure, that no Works contract is awarded for a 
subproject that involves: 
 
- involuntary resettlement impacts until the Project Executing Agency 
has prepared and submitted to ADB the final RP for such subproject 
based in the subproject’s detailed design, and obtained ADB’s 
clearance of the RP; or 
 
-impacts on Small Ethnic Communities until the Project Executing 
Agency has prepared and submitted to ADB the final SECP and 
obtained ADB’s clearance of the SECP. 

Being complied. 
No civil works carried out 
in stretches/project 
locations ready for 
implementation with 
resettlement impacts until 
compensation is provided. 
Compensation payment 
has been made in 
Patharghata Pourashava 

Involuntary Resettlement 
The Borrower shall ensure, or cause the Project Executing Agency to 
ensure, that all land and all rights-of-way required for the Project, each 
Subproject and all Project Facilities are made available to the Works 
contractor in accordance with the schedule agreed under the related 
Works contract and all land acquisition and resettlement activities are 
implemented in compliance with (a) all applicable laws and regulations 
of the Borrower relating to land acquisition and involuntary resettlement; 
(b) the Involuntary Resettlement Safeguards; (c) the RF; and (d) all 
measures and requirements set forth in the respective RP, and any 
corrective or preventative actions set forth in a Safeguards Monitoring 
Report 

Being complied. 

Without limiting the application of the Involuntary Resettlement 
Safeguards, the RF 
or the RP, the Borrower shall ensure, and cause the Project Executing 
Agency and the Pourashavas to ensure, that no physical or economic 
displacement takes place in connection with the Subprojects until: 
 

(a) compensation and other entitlements have been provided to 
affected people in accordance with the RP; and 

(b) a comprehensive income and livelihood restoration program 
has been established in accordance with the RP. 

Compensation payment 
has been provided in 
Patharghata Pourashava. 
This will be ensured and/or 
complied for subprojects 
with IR impacts. 
Compensation status 
and/or avoidance 
measures undertaken will 
be reported in the 
subsequent SSMRs. 
 
 

Tribes, Minor Races, Ethnic Sects and Small Ethnic Communities 
The Borrower shall ensure, or cause the Project Executing Agency and 
the Pourashavas to ensure, that the preparation, design, construction, 
implementation and operation of the Project, each Subproject and all 
Project Facilities comply with (a) all applicable laws and regulations of 
the Borrower relating to indigenous peoples (also referred to as tribes, 

Project will ensure 
compliance. For CTCRP, 
one RSECP (Kuakata) 
was prepared. Project will 
ensure that activities set 
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Loan Covenants for Social Safeguards (Schedule 4) Status of Compliance 
minor races, ethnic sects and small ethnic communities under the laws 
of the Borrower): (b) the Indigenous Peoples Safeguards; (c) the 
SECPF; and (d) all measures and requirements set forth in the 
respective SECP, and any corrective or preventative actions set forth in 
a Safeguards Monitoring Report. 

forth in the RSECP will be 
followed during civil works.  

Safeguards-Related Provisions in Bidding Documents and Works Contracts 
The Borrower shall ensure, or cause the Project Executing Agency and 
the 
Pourashavas to ensure, that all bidding documents and contracts for 
Works contain provisions that require contractors to: 
(a) comply with the measures and requirements relevant to the 
contractor set forth in the relevant IEE, EMP, RP and SECP (to the 
extent they concern impacts on affected people during construction), 
and any corrective or preventative actions set out in a Safeguards 
Monitoring Report; 
(b) make available a budget for all such environmental and social 
measures; 
(c) provide the Borrower with a written notice of any unanticipated 
environmental, resettlement or Small Ethnic Communities risks or 
impacts that arise during construction, implementation or operation of 
the Project that were not considered in the IEE, the EMP, the RP or the 
SECP; 
(d) adequately record the condition of roads, agricultural land and other 
infrastructure prior to starting to transport materials and construction; 
and 
(e) fully reinstate pathways, other local infrastructure, and agricultural 
land to at least their pre-project condition upon the completion of 
construction; 

  
 
As of 30 June 2024, total 
25 contracts packages 
have been awarded. Out 
of which construction work 
is ongoing for 20 packages 
and rest 5 packages 
construction work have not 
commenced yet. 
Conformity soil test, old 
building 
demolishing/clearing, 
materials mobilization is 
ongoing. 

Safeguards Monitoring and Reporting 
The Borrower shall do the following, or shall cause the Project 
Executing Agency 
and the Pourashavas to do the following:  

 

(a) submit semi-annual Safeguards Monitoring Reports to ADB 
and disclose relevant information from such reports to affected 
persons promptly upon submission; 
 

(b) if any unanticipated environmental and/or social risks and 
impacts arise during construction, implementation or operation 
of the Project that were not considered in the IEE, the EMP, 
the RP or the SECP, promptly inform ADB of the occurrence 
of such risks or impacts, with detailed description of the event 
and proposed corrective action plan; and 
 

(c) report any actual or potential breach of compliance with the 
measures and requirements set forth in the EMP, the RP or 
the SECP promptly after becoming aware of the breach. 

 
SSMR covering the period 
January-June 2024 has 
been submitted.  

Prohibited List of Investments 
The Borrower shall ensure, or cause the Project Executing Agency 
and Pourashavas to ensure, that no proceeds of the Loan are used to 
finance any activity included in the list of prohibited investment 
activities provided in Appendix 5 of the SPS. 

Complied. 

Communications and Participation 
The Borrower shall ensure, or cause the Project Executing Agency 
and the Pourashavas to ensure, that the Project is undertaken in 
conformity with the Stakeholder Communication Strategy as provided 
in the PAM. 

CAPP will be prepared by 
PMU and submitted to 
ADB for review upon 
mobilization of the 
consultant 
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VIII. FOLLOW UP ACTIONS, RECOMMENDATION AND DISCLOSURE 

Follow-up Actions/Recommendations Status/Activities for the next reporting 
period July- December 2024 

PMU and PIU level safeguards personnel with the 
support of PMSC (once recruited and mobilized) 
will be responsible for the implementation and 
monitoring of resettlement plans, RSECP and 
DDRs. The monitoring reports submitted semi-
annually will contain evaluation of the resettlement 
plans and RSECP implementation, and its efficacy 
and provide valuable insight into the constraints in 
the way of implementation of the resettlement 
plan. 

PMSC to be appointed and mobilized to 
strengthen monitoring and supervision of the 
ongoing activities.  

The PMU with the support of the PMSC Social 
Safeguard Consultant (once mobilized) shall 
prepare and send status reports to ADB on 
resettlement plan and resettlement and small 
ethnic community plan implementation 
periodically through the SSMR and quarterly 
progress report (QPR). SSMR will be submitted 
until a project completion report is prepared.  

PMSC Social Safeguard Consultant to be 
mobilized 

During project implementation, PMU will establish 
a monthly monitoring system involving staff at the 
PIU/Pourashava level who will prepare monthly 
progress reports on all aspects of resettlement 
operations. 

PMU’s monitoring cell to be strengthen through 
involving a staff at the PIU level. 

The social and environmental focal from PMU will 
conduct periodic reviews and supervision during 
the implementation stage and will report on the 
progress of all aspects of resettlement activities. It 
is understood that a post-evaluation of 
resettlement plan activities will be carried out by 
ADB to assess the resettlement impact and the 
efficacy of their resettlement plan policy.  

On behalf of the PMU social and environmental 
focal person to be mobilized. 

The resettlement plan will be updated based on 
the detailed measurement on completion of the 
detailed design and before the contract award or 
start of civil works.11 The updated/revised 
resettlement plans will be submitted to ADB for 
approval. A revalidation and census survey will be 
undertaken to register and document the status of 
affected people as identified after the detailed 
measurement survey, in addition to the ones 
identified during the project preparation phase 
within subproject impact areas. The detailed 
measurement survey will be jointly conducted by 
PIUs and contractors before implementation at 
each site/stretch of alignment to identify the 
unanticipated impacts. 

 PMU will ensure for updating resettlement plan 
(if applicable) before start of the civil works. 

 
11 The RPs/RSECPs need to be updated based on detailed design prior to contract award for civil works contract, 

while for DBO contracts, the social safeguards documents need to be updated during detailed design, prior to 
start of construction. 
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Follow-up Actions/Recommendations Status/Activities for the next reporting 
period July- December 2024 

 
During detailed design and/or implementation, if 
any temporary impacts related to construction 
work are identified, a census survey will be 
conducted, and the cut-off-date for temporary 
impacts will be communicated to the affected 
persons and others in the affected area during 
census survey (and not in much advance) and 
also by putting up printed information in the project 
affected area at some common meeting place and 
a copy of the same to be added to the updated 
resettlement plan. 

There are no changes of scope yet. In case in 
design changes, PMU will ensure this type of 
activities to comply with ADB SPS 
requirements. 

Entitlement, cut-off dates, and grievance redress 
mechanism will be disclosed to the affected 
persons and stakeholders through disclosure 
meetings, in the local language to be conducted 
by PIUs and PMU. GRM will be set up and 
functional at all levels prior to start of civil works. 
Details of disclosure meetings are to be 
documented and reported in the updated 
Resettlement Plan/monitoring reports.  

PID leaflets distributed to the community.  
 
GRM has been established. The list of 
Grievance Redressal Committee  members at 
the central, PIU, and local levels is appended in 
the SSMR. 

A copy of the draft and final resettlement plan and 
entitlement matrix should be kept at a convenient 
place where the affected persons and other 
stakeholders can access it. Translated project 
information disclosure leaflet will be distributed to 
the communities by PIU, with support from the 
PMU and TA social safeguards consultant 

 

PIUs to ensure that (i) contractors are made aware 
of their roles in grievance registration, (ii) that 
grievance registers are maintained at each site; 
(iii)  contractors, to install grievance boxes in the 
contractor’s office/site area.  

 

Mitigation measures as proposed in the draft 
resettlement plan will be taken by the contractor 
and a robust monitoring plan will be put in place 
by the PIUs and PMU to ensure its compliance. 
Civil work will be avoided during day hours. 

 

Training and sensitization to the Contractor and its 
staff on social safeguards including project-GRM 
will be conducted prior start of civil works 
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Appendix 1: Public Consultation 

 
Name of the component: Construction/Improvement of 06 Roads under Paikgachha 
Pourashava 
Contract Package No. e-GP/CTCRP/PAIK/RD-02 
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e-GP/CTCRP/PAIK/RD-01  
 

Name of the component: Construction/Improvement of Two Roads under Kolaroa 
Pourashava 
Contract Package No. e-GP/CTCRP/KOLA/RD-01 
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Name of the component: Construction/Improvement of 7 Roads in Patharghata 
Pourashava 
Contract Package No. e-GP/CTCRP/PATH/RD-02 
Location: Patharghata Pourashava, District: Barguna 

Total Number of Participants= 11;(Male-10and Female- 1) 
Date:  25 June, Time: 3.30 pm  
 

Discussion Made on FGD: SCTEIIP-II Social Safeguard Expert and Resettlement Expert 
conducted Focus Group Discussion Meeting on 25/06/23. The FGD meeting was attended by 
a group of community people including local elites. The respective Ward Councillor presided 
over the meeting and Environmental Expert recorded the minutes including participants’ 
attendance. The Surveyor of Pourashava also attended the meeting. The SCTEIIP-II 
Consultant discussed on the following points of FGDs and invited the opinions of the 
participants. 
A. Social Safeguard Issues:  

1) Position of land and trees and its ownership; 
2) Construction/improvement of roads; 
3) Community support for constructing these schemes; and   
4) Disseminate information about project implementation. 

 
B. Emergency and Gender Development Issues: 

5) . Contractors will employ women workers with same wage scale and safeguard 
facilities ( gloves, apron, sanitation, tube well, workers’ shed equal and 
separate facility for men and women at work site); 

6) Orientation/Training Program for women groups/ workers/ women headed 
family heads to promote understanding of women about interrelationship 
between environment, sanitation, solid waste management, health and hygiene 
(facility) and its use; 

7) Advance Emergency Warning System; 
8) Community Mobilization Facilitator (CMF) must monitor contractor’s 

assignments for Gender development issues. Proper documentation as per 
LGED reporting format; and 

9) CMF must arrange gender awareness raising meetings with the TLCCs 
members at project /Ward level (a minimum 2 such meetings in a week)- as 
per LGED guideline/manual 

A total number of 46 local persons attended the meeting. During question and answer session, 
the local people hoped that in case of impacts, the affected person will receive assistance by 
the project. The project discussed about entitlements for affected persons and emphasizes 
that the subproject will not cause resettlement impacts to the community. Additionally, 
measures will be implemented to avoid potential impacts. 
The recommendation and suggestions of affected persons are as follows on the road 
schemes: 

▪ They will be happy to have improved road communication’ 
▪ The participants opined to be happy to have improved road communication with 

improved road facility in the near future by the Pourashava; 
▪ Engage local people to construction works by their capacity; and 
▪  Construction works should be completed in dry season. 

The photo on FGD conduction and attendance are attached separately. 
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Name of the component: Construction/Improvement of 06 Roads under Borhanuddin 
Pourashava 
Contract Package No. e-GP/CTCRP/BORH/RD-01 
Location: Gangacharha Primary School 

Total Number of Participants= 116;(Male-105 and Female- 11) 
Date:  24 January 2024, Time: 2-50pm  
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Name of the component: Construction/Improvement of 6 Roads in Muladi Pourashava 
Contract Package No. e-GP/CTCRP/MULA/RD/02 
Location: Gangacharha Primary School 

Total Number of Participants= 48; 
Date:  27 October 2023, Time: 9.30am  
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Name of the component: Construction/Improvement of 09 Roads under Bhedarganj 
Pourashava 
Contract Package No. e-GP/CTCRP/BHED/RD-02 
Location: House of Sakil 05 17 Commissioner, Goidya 

Total Number of Participants: 93 (Male 95 and female 02) 
Date:  27 February 2024, Time: 4.30pm  
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Name of the component: Construction/Improvement of 7 Roads under Patuakhali 
Pourashava 
Contract Package No. e-GP/CTCRP/PATU/RD-02 
Location: Shadhinata Sarak, Bot Tala 

Total Number of Participants: 151 (Male 126 and female 25) 
Date:  02 April 2024, Time: 9.30am  
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Name of the component: Construction of 10 Nos. Roads in Bagerhat Pourashava 
Contract Package No. e-GP/CTCRP/BAGR/RD-01 

 
Date & Time Venue No. of 

Participants 

No. of Women 

Participants 

No. of Male 

Participants 

21 Jan 2021 @ 9.00 Nur Mosque More 19 3 16 
21 Jan 2021 @ 12.00 Puratan Bazar 17 1 16 
21 Jan 2021 @ 16.00 Sommolni School 19 2 17 

Total 55 6 49 

Conducted by: Akbar Hossain, Social Safeguards Expert 
 

Discussion Made on FGD:  CTCRP Social Safeguard Expert conducted a FGD session on 21 
January 2024. Participants including the surveyor of Bagerhat Pourashava, respective Ward 
Councillor, local elites, people of various occupations from different locations of the proposed 
project area were attended in the FGD session and express views, concerns and suggestions on 
the proposed road to be constructed.  
The Social Safeguards Expert of CTCRP discussed on the following issues during the FGDs 
session- 
A. Social Safeguard Issues:  

1. Position of land and trees and its ownership  
2. Construction of road and roadside drainage system, cyclone shelter, water supply, 

sanitation, and other municipal infrastructures includes: access roads, bridges, solid 
waste management plant, bus terminal, slum improvements, boat landing/ ferry ghats, 
markets/growth centres, etc.; 

3. Community support for constructing these schemes; 
4. Benefits from these infrastructures’ establishments by the community Workers Health 

and Safety; and 
5. Disseminate information about proposed project implementation. 

 
B. Emergency and Gender Development Issues: 

5. Advise to the Contractors to engage women workers with same wage during the 
construction period and the contractor will deliver the safeguard equipment such as 
gloves, apron, sanitizer and ensure safe drinking water, workers’ shed equal and 
separate facility for men and women at project site; 

6. Orientation/training session to be conducted for women groups/ workers/ women 
headed households to understand of women rights, interrelationship between 
environment, sanitation, solid waste management, health and safety and hygiene 
(facility) and its use; 

7. Advance Emergency Warning System 
8. Community Mobilization Facilitator must monitor contractor’s assignments for Gender 

development issues. Proper documentation as per LGED reporting format; and 
9. CMF must arrange gender awareness raising meetings with the TLCCs members at 

project /Ward level (a minimum 2 such meetings in a week)- as per LGED 
guideline/manual. 

A total number of 55 local participants from different groups and locations were attended the 
FGDs session. During the question and answer session, the local stakeholders expected that the 
entitled persons would not be harassment unnecessarily during compensation payment. 
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Recommendation and suggestions of local stakeholders are as follows: Road 
Schemes: 

• The local stakeholders will be happy if the proposed road communication is improved; 

• Affected persons will be compensated if found to be eligible during project 
implementation according to the project’s resettlement framework  

• The local stakeholders will provide undertaken if required;  

• The local stakeholders will happy if the road communication is improved in the near 
future by the Pourashava; 

• The local stakeholders requested to engage local unskilled labours during the 
construction period; and 

• The local stakeholders advised to complete the construction works during the dry 
season. 

 
The photo on FGD conduction and attendance are attached separately.    
2.14 Photographs of FGD Session: 
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Attached Attendance Sheet of FGD 
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Name of the component: Construction/Improvement of 10 Roads under Bhedarganj 
Pourashava 
Contract Package No. e-GP/CTCRP/BHED/RD/01 
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Name of the component: Construction of 4 Roads in Lalmohon Pourashava  
Contract Package No. e-GP/CTCRP/2021-22/LALM/RD/01 

Date: 26 June 2023 
Place: Lalmohon 
Pourashava, Bhola 

Number of Participants = 36 
Time: 9.30am 

Conducted by: Mamun Ar Rashid  
Designation: Resettlement Expert  

Date: 15 February 2024 
Place: Lalmohon Pourashava, Bhola 
Number of Participants = 30 

Time: 12.30 noon 
Conducted by: Mehedi Hasan 

Designation: Assistant Engineer, Lalmohon 
Pourashava 

            
Discussion Made on FGD:  CTCRP Social Safeguard Expert conducted a FGD session on 26 
June 2021. Participants including the surveyor of Lalmohon Pourashava, respective Ward 
Councillor, local elites, people of various occupations from different locations of the proposed 
project area were attended in the FGD session and express views, concerns and suggestions on 
the proposed road to be constructed.  
The Social Safeguard Expert of CTCRP discussed on the following issues during the FGDs 
session- 
C. Social Safeguard Issues:  

6. Position of land and trees and its ownership (check Via Deed , mutation of a name , 
deed, etc.); 

7. Construction of road and road side drainage system, cyclone shelter, water supply, 
sanitation, and other municipal infrastructures includes: access roads, bridges, solid 
waste management plant, bus terminal, slum improvements, boat landing/ ferry ghats, 
markets/growth centres, etc.; 

8. Community support for constructing these schemes; 
9. Benefits for construction of the proposed roads, health hazard of the community 

peoples and workers during construction period; and 
10. Disseminate information about proposed project implementation. 

 
D. Emergency and Gender Development Issues: 

10. Advise to the Contractors to engage women workers with same wage during the 
construction period and the contractor will deliver the safeguard equipment such as 
gloves, apron, sanitizer and ensure safe drinking water, workers’ shed equal and 
separate facility for men and women at project site; 

11. Orientation/training session to be conducted for women groups/ workers/ women 
headed households to understand of women rights, interrelationship between 
environment, sanitation, solid waste management, health and safety and hygiene 
(facility) and its use; 

12. Advance Emergency Warning System 
13. Community Mobilization Facilitator must monitor contractor’s assignments for gender 

development issues. Proper documentation as per LGED reporting format; and 
14. CMF must arrange gender awareness raising meetings with the TLCCs members at 

project /Ward level (a minimum 2 such meetings in a week)- as per LGED 
guideline/manual. 

A total number of 36 local participants from different groups and locations attended the FGD 
session. During the question-and-answer session, the local stakeholders expected that the 
implementation works will start as soon as possible and nobody will be adversely affected 
causes of the project implementation.  
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Recommendation and suggestions of local stakeholders are as follows: Road 
Schemes: 

• The local stakeholders will be happy if the proposed road communication is improved; 

• The local stakeholders will provide undertaken if required;  

• The local stakeholders expressed their excitement if the road infrastructure will be 
improved in the near future by the Pourashava; 

• The local stakeholders requested to engage local unskilled labours during the 
construction period; and 

• The local stakeholders advised to complete the construction works during the dry 
season. 

 
The photo on FGD and attendance sheets are attached separately.    
2.14 Photographs of FGD Session: 
 

 
 

  
Attached Attendance Sheet of FGD



86 

 

 



87 
 

 

 



88 

 

 



89 
 

 



90 

 

 
 

 
 
 
 
 



91 
 

 

Name of the component: Construction/Improvement of 4 Roads in Patharghata 
Contract Package No. e-GP/CTCRP/ PATH/RD/01 
Location: Bridge Approach Road, Taltala Bazar, Patharghata Pourashava, District: Barguna 

Total Number of Participants= 11;(Male-10and Female- 1) 
Date:  8 February 2024, Time: 11.30am  
 
Discussion Made on FGD:  Extent of Impact Identification for construction of Bridge Approach Road 
Rising and wedding (Ch: 0+00m to 0+100.00m) Ward No-06. 
The CTCRP’s Consultant discussed on the following Points of FGDs and invited the opinions of the 
participants. 
E. Social Safeguard Issues:  

11. Position of shops, land and trees and its ownership  
12. Construction of road and roadside drainage system, cyclone shelter, water supply, 

sanitation, and other municipal infrastructures includes: access roads, bridges, solid 
waste management plant, bus terminal, slum improvements, boat landing/ ferry ghats, 
markets/growth centres, etc. 

13. Community support for constructing these schemes. 
14. Benefits from these infrastructures’ establishments by the community workers Health 

and safety. 
15. Disseminate information about project implementation. 

 
F. Emergency and Gender Development Issues: 

1. Instructions for the Contractors to employ women workers with same wage scale and 
safeguard facilities (gloves, apron, sanitation, tube well, workers’ shed equal and 
separate facility for men and women at work site). 

2. Orientation/Training Program for women groups/ workers/ women headed family 
heads to promote understanding of women about interrelationship between 
environment, sanitation, solid waste management, health and hygiene (facility) and its 
use. 

3. Advance Emergency Warning System 
4. Community Mobilization Facilitator must monitor contractors assignments for Gender 

development issues. Proper documentation as per LGED reporting format.  
5. CMF must arrange gender awareness raising meetings with the TLCCs members at 

project /Ward level (a minimum 2 such meetings in a week)- as per LGED 
guideline/manual 

A total number of 95 local persons attended the short time meeting.  During question-and-
answer session the local people hoped that the entitled persons would not be harassed 
unnecessarily during compensation payment. 
The recommendation and suggestions of affected persons are as follows on the 
proposed road schemes: 

• Proper compensation will be provided to the affected persons; 
• The affected businessman is agree if he get proper compensation; 
• The local stakeholders will be happy to have improved road communication. 
• Affected persons will be provided with compensation if found to be eligible during 

project implementation 
• If necessary, they will provide undertaking 
• The participants opined to be happy to have improved road communication with 

improved road facility in the near future by the Pourashava. 
• Engage local people to construction works by their capacity. 
• Construction works should be completed in dry season. 
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The photo on FGD conduction and attendance are attached separately.    
FGD Pictures: 
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e-GP/CTCRP/MULA/RD-01 
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Name of the component: Construction of Cyclone Shelter, Kolaroa Pourashava 
Construction Package: e-GP/CTCRP/KOLA/CS-01 
Location: Kolaroa Girls Pilot High School 
Total Number of Participants: 46 (Male 35 and Female 11)  
Date: 23 January 2024 
Conducted by: Md. Akbar Hossain, Social Safeguards Expert 

 Issues discussed 
• Opinions of local people for construction of cyclone shelter at this place; 
• Ownership of land and conditions for offering land for cyclone shelter; 
• Resettlement and Environmental issues; 
• Support of local community for constructions and maintenance. 

 
Summary of consultation 

The community people, representatives and concerned officials of the Pourashava are 
quite aware about CTCRP and Cyclone Shelters to be constructed under this project. 
During feasibility phase FGD and Public consultations were conducted with the 
representatives, officials and community people for site selection and construction of 
cyclone shelter at the proposed location. 

• Pourashava Engineer communicated that the construction work will be 
undertaken in such a way that there will be no harm caused to any 
person/students and also to the existing school building, due to project 
execution activity. The construction site will be barricaded. 

• The schoolteachers and managing committee members enquired if the cyclone 
shelter can be used as classrooms, in general (where there is no extreme 
climatic conditions). The Pourashava engineer and the project consultants 
assured us that the structure will be constructed as multipurpose facility and 
can be used as a school in general. 
A legal agreement between the Kolaroa Pourashava and the managing 
committee of the school, which will formalize the arrangement will be signed and 
appended to the updated DDR, prior to award of contract. 

• Project outcomes and benefits were explained to the stakeholders. Community 
people were explained in detail regarding the proposed developments on the 
proposed plot under the ADB project. 

• The school management, teachers and community people expressed their 
great interest in the proposed cyclone shelter in this land, because they will use 
it as class room in most of the time except disaster period. 

• The community people enquired whether it will be a double storied building; the 
project consultants and the Pourashava engineer briefed that the cyclone shelter 
structure will be three storied building with required facilities for women and 
children; there will be ramps to ground floor for wheelchair access to take care 
of people with disabilities. There will be separate toilet facilities. 

• The local male and women were equally interested in construction of the 
cyclone shelter at this place. During disaster people will have easy access to 
this shelter. The community will support the project and wishes to provide 
maintenance service also. 
Pourashava will execute the construction work and School authority will be 
responsible for operation and maintenance of the proposed cyclone shelter. 
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Photograph of Consultation: Kolaroa Girls Pilot High School 
 

  
 

Photograph of Meeting with Public Representative and Engineer, Kolaroa 
Pourashava 
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Attendance Sheet for FGD 
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Name of the component: Construction of Cyclone Shelter, Kuakata Pourashava 
Construction Package: e-GP/CTCRP/KUAK/CS-02 
Location: Kuakata Islampur Dakhil Madrasah 

Total Number of Participants: 49 (Male 35 and Female 6)  
Date: 10 February 2024, Time: 3.00 pm 
Conducted by: Md. Akbar Hossain, Social Safeguards Expert 
 

Issues discussed 
• Opinions of local people for construction of cyclone shelter at this place; 
• Ownership of land and conditions for offering land for cyclone shelter; 
• Resettlement and Environmental issues; 
• Support of local community for constructions and maintenance. 

 
Summary of consultation 

The community people, representatives and concerned officials of the Pourashava are 
quite aware about CTCRP and Cyclone Shelters to be constructed under this project. 
During feasibility phase FGD and Public consultations were conducted with the 
representatives, officials and community people for site selection and construction of 
cyclone shelter at the proposed location. 

• The Madrasah management and students expressed their great interest to 
construct this proposed cyclone shelter in this land, because they will use it as 
class room in most of the time except disaster period. 

• The local people male and women equally interested for construction of the 
cyclone shelter at this place. During disaster people will have easy access to 
this shelter. The community as a whole will support construction of cyclone 
shelter and provide maintenance service on. 

• Pourashava Engineer communicated that the construction work will be 
undertaken in such a way that there will be no harm caused to any 
person/students and also to the existing Madrasah building, due to project 
execution activity. The construction site will be  barricaded. 

• The Madrasah teachers and managing committee members enquired, if the 
cyclone shelter can be used as classrooms, in general (where there is no 
extreme climatic conditions). The Pourashava engineer and the project 
consultants, assured that the structure will be constructed as multipurpose 
facility and can be used as a Madrasah in general. 
A legal agreement between the Kuakata Pourashava and the managing 
committee of Madrasah, which will formalize the arrangement will be signed and 
appended to the updated DDR, prior to award of contract. 

• Project outcomes and benefits were explained to the stakeholders. Community 
people were explained in detail regarding the proposed developments on the 
proposed plot under the ADB project. 

• The Madrasah management, teachers and community people expressed their 
great interest for the proposed cyclone shelter in this land, because they will 
use it as class room in most of the time except disaster period. 

• The community people enquired whether it will be a double storied building; the 
project consultants and the Pourashava engineer briefed that the cyclone shelter 
structure will be three storied building with required facilities for women and 
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children; there will be ramps to ground floor for wheelchair access to take care 
of people with disabilities. There will be separate toilet facilities. 

• The local male and women were equally interested for construction of the 
cyclone shelter at this place. During disaster people will have easy access to 
this shelter. The community as a whole will support the project and wishes to 
provide maintenance service also. 
Pourashava will execute the construction work and Madrasah authority will be 
responsible for operation and maintenance of the proposed cyclone shelter. 
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Attendance Sheet of FGD 
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Photographs of Consultation: Kuakata Islampur Dakhil Madrasah 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
e-GP/CTCRP/CHAR/RD-02 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
e-GP/CTCRP/SWAP/CS-01 
 

Name of the component: Construction of Multipurpose Cyclone Shelter under Kuakata 
Pourashava 
Contract Package No. e-GP/CTCRP/KUAK/CS-01 
Name of the component: Construction of Cyclone Shelter, Kuakata Pourashava 
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Construction Package: e-GP/CTCRP/KUAK/CS-01 
Location: Kuakata Islampur Dakhil Madrasah 

Total Number of Participants: 49 (Male 46 and Female 9)  
Date: 08 February 2024, Time: 3.00 pm 
Conducted by: Md. Akbar Hossain, Social Safeguards Expert 
  

Issues discussed 
• Opinions of local people for construction of cyclone shelter at this place; 
• Ownership of land and conditions for offering land for cyclone shelter; 
• Resettlement and Environmental issues; 
• Support of local community for constructions and maintenance. 

 
Summary of consultation 

The community people, representatives and concerned officials of the Pourashava are 
quite aware about CTCRP and Cyclone Shelters to be constructed under this project. 
During feasibility phase FGD and Public Consultations were conducted with the 
representatives, officials and community people for site selection and construction of 
cyclone shelter at the proposed location. 

• The school management and students expressed their great interest to 
construct this proposed cyclone shelter in this land, because they will use it as 
classroom in most of the time except disaster period; 

• The local people male and female are equally interested to construction of the 
cyclone shelter at this place. During disaster people will have easy access to 
this shelter. The community as a whole will support construction of cyclone 
shelter and provide maintenance service on; 

• Pourashava Engineer communicated that the construction work will be 
undertaken in such a way that there will be no harm caused to any 
person/students and also to the existing school building, due to project 
execution activity. The construction site will be  barricaded. 

• The school teachers and managing committee members enquired, if the 
cyclone shelter can be used as classrooms, in general (where there is no 
extreme climatic conditions). The Pourashava engineer and the project 
consultants, assured that the structure will be constructed as multipurpose 
facility and can be used as a school in general. 

• A legal agreement between the Kuakata Pourashava and the managing 
committee of Panjupara Government Primary School, which will formalize the 
arrangement will be signed and appended to the updated DDR, prior to award 
of contract. The main issue of the contract will be Kuakata Pourashava will be 
responsible for implementation and O&M. 

• Project outcomes and benefits were explained to the stakeholders. Community 
people  were explained in detail regarding the proposed developments on the 
proposed plot under the ADB project. 

• The school management, teachers and community people expressed their 
great interest for the proposed cyclone shelter in this land, because they will 
use it as class room in most of the time except disaster period. 

• The community people enquired whether it will be a double storied building; the 
project consultants and the Pourashava engineer briefed that the cyclone shelter 
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structure will be three storied building with required facilities for women and 
children; there will be ramps to ground floor for wheelchair access to take care 
of people with disabilities. There will be separate toilet facilities. 

• The local male and women were equally interested for construction of the 
cyclone shelter at this place. During disaster people will have easy access to 
this shelter. The community as a whole will support the project and wishes to 
provide maintenance service also. 
Pourashava will execute the construction work and operation and maintenance 
of the proposed cyclone shelter. 

 
 

 
 
 
 
 
 



107 
 

 

 

 



108 

 

Attendance Sheet of Second FGD 
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Name of the component: Construction of Cyclone Shelter, Swarupkathi Pourashava 
Construction Package: e-GP/CTCRP/SWAP/CS-01 
Location: Swarupkathi Homoeopathic Medical College and Hospital 
Total Number of Participants: 90 (Male 64 and Female 26)  
Date: 09 February 2024, Time: 10.00 am 
Conducted by: Md. Akbar Hossain, Social Safeguards Expert 
 

Name of the component: Cyclone Shelter Location: Swarupkathi 

First FGD  
Venue: Swarupkathi Homoeopathic Medical 
College and Hospital  
Number of Participants: 24; (Male- 15 and 
Female- 8)  

Date: 5 May 2022 Time: 12.00 pm  

Conducted by: Md. Mohshin  

Designation: Executive Engineer Swarupkathi 
Pourashava 

Second FGD  
Venue: Swarupkathi Homoeopathic Medical 
College and Hospital  

Number of Participants: 66 (Male- 48 and 
Female- 18)  

Date: 9 February 2024 Time: 10.00 am 

Conducted by: Md. Akbar Hossain 
Designation: Social Safeguards Expert 

Issues Discussed 
Opinions of local people for construction of cyclone shelter at Swarupkathi Homoeopathic 
Medical College and Hospital Campus;  
Ownership of land and conditions for offering land for cyclone shelter;  
Resettlement and Environmental issues; and 
Support of local community for constructions and maintenance. 
Summary of FGD 

• The community people, representatives and concerned officials of the Pourashava are 
quite aware about CTEIP and Cyclone Shelters to be constructed under this project. 
During feasibility phase, FGD and Public consultations have been carried out with the 
members of the existing managing committee of Swarupkathi Homoeopathic Medical 
College, representative of the college staffs, Swarupkhati Pourashava officials and the 
local community people for selection of the site and construction of cyclone shelter at 
the proposed location. 

• The cyclone shelter will be constructed inside the college and hospital campus of 
college and hospital owned land. This land is vacant and no trees or any type of 
structures on the proposed location. The College management, local community, 
teachers and students expressed their great interest to construct the proposed cyclone 
shelter on this vacant land. Since there is no sufficient building/classroom of the 
Homoeopathic Medical College and Hospital that is why the cyclone shelter will use as 
class room around the year except disaster period. 

• The local people male and female equally interested for construction of the cyclone 
shelter at this Homoeopathic Medical College and Hospital campus. Because most of 
the residence are surrounded by the college and hospital and access to the college 
and hospital is very easy. The community as a whole will support construction of 
cyclone shelter and provide maintenance service. 
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Name of the component: Construction of Cyclone Shelter  
Construction Package: e-GP/CTCRP/CHAL/CS-01 
Location: Abul Hossain Girls High School 
Total Number of Participants: 51 (Male 34 and Female 17)  
Date: 24 January 2024 
Conducted by: Md. Akbar Hossain, Social Safeguards Expert 

 Issues discussed 
• Opinions of local people for construction of cyclone shelter at this place; 
• Ownership of land and conditions for offering land for cyclone shelter; 
• Resettlement and Environmental issues; 
• Support of local community for constructions and maintenance. 

 
Summary of consultation 

The community people, school members of the managing committee, Mayor of Chalna 
and concerned officials of the Pourashava are quite aware about CTCRP and Cyclone 
Shelters to be constructed under this project. During feasibility phase FGD and Public 
consultations were conducted with the representatives, officials and community people, 
members of the school managing committee for site selection and construction of 
cyclone shelter at the proposed location. 

• Pourashava Engineer communicated that the construction work will be 
undertaken in such a way that there will be no harm caused to any 
person/students and also to the existing school building, due to project 
execution activity. The construction site will be barricaded. 

• The mayor, school teachers and members of the managing committee 
enquired, if the cyclone shelter can be used as classrooms, in general (where 
there is no extreme climatic conditions). The Pourashava engineer and the 
project consultants, assured that the structure will be constructed as 
multipurpose facility and can be used as a school in general. 
A legal agreement between the Chalna Pourashava and the managing 
committee of school, which will formalize the arrangement will be signed and 
appended to the updated DDR, prior to award of contract. 

• Project outcomes and benefits were explained to the stakeholders. Community 
people were explained in detail regarding the proposed developments on the 
proposed plot under the ADB project. 

• The school management, teachers and community people expressed their 
great interest for the proposed cyclone shelter in this land, because they will 
use it as class room in most of the time except disaster period. 

• The community people enquired whether it will be a double storied building; the 
project consultants and the Pourashava engineer briefed that the cyclone shelter 
structure will be three storied building with required facilities for women and 
children; there will be ramps to ground floor for wheelchair access to take care 
of people with disabilities. There will be separate toilet facilities. 

• The local male and women were equally interested for construction of the 
cyclone shelter at this place. During disaster people will have easy access to 
this shelter. The community as a whole will support the project and wishes to 
provide maintenance service also. 

• Pourashava will execute the construction work and School authority will be 
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responsible for operation and maintenance of the proposed cyclone shelter. 



119 
 

 

Photographs of Consultation: Abul Hossain Girls High School, Ward Np. 04, Nulupara, 
Chalna, Pourashava 

 

 

 
Photograph of Meeting with Pourau Mayor and Engineer, Chalna Pourashava 
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Attendance Sheet for FGD 
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Appendix 2: List of Project Personnel at PMU and PIUs/ Pourashava 
 

A. Manpower at PMU Level 
 

Name Designation Contact No. e-mail 
Md. Mokhleasur 
Rahman 

Project Director 01712157477 pdctcrplged@gmail.com 

Rozdid Ahmmed Deputy Project 
Director 
(Safeguards) 

01738872030 rozdid.ce@gmail.com  

Md. Mafiz Uddin   Deputy Project 
Director (Gender) 

01717297650 engr.mubablu@gmail.com  

Jobayeda Akhter Senior Assistant 
Engineer 

01716700260 engr.ripa.ruet@gmail.com 

Shamsun Nahar Assistant 
Engineer 

01718548582 Shamsnahar.rupa@gmail.com 

 Mohammad 
Farhad Hossain 

Sub-Assistant 
Engineer 

01716-140890 forhadhossain15914@gmail.com 

Md.Shahidul 
Islam 

Sub-Assistant 
Engineer 

01712813381 ar.shahidlged@gmail.com 

Md. Moba rak 
Hossain 

Sub-Assistant 
Engineer 

01720530642 Moba rakh@gmail.com 

AKM Rezaur 
Rahman 

Accountant 01818071916 rezaurrahman967@gmail.com 

 
B. Staffs at PIU/Pourashava Level 

1. Bagerhat Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 -- 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
- -- 

03 Executive Engineer - -- 
04 Assistant Engineer (Quality) 01 -- 
05 Sub- Assistant Engineer - 01 
06 Conservancy -01 03 
07 Accounts Officer/ Accountant 01 -- 
08 Accounts Assistant-Computer 

Operator 
- 01 

2. Bakerganj Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 00 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 00 

03 Executive Engineer 01 00 
04 Assistant Engineer (Quality) 00 01 
05 Sub- Assistant Engineer 02 00 
06 Conservancy 00 01 
07 Accounts Officer/ Accountant 01 00 
08 Accounts Assistant-Computer 

Operator 
00 01 

3. Banaripara Pourashava 

mailto:rozdid.ce@gmail.com
mailto:engr.mubablu@gmail.com
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SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 00 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 00 

03 Assistant Engineer (Civil) 01 00 
04 Sub- Assistant Engineer (Civil) 01 01 
05 Conservancy 01 00 
06 Accounts Officer/ Accountant 01 00 
07 Accounts Assistant-Computer 

Operator 
00 01 

4. Betagi Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 00 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
00 01 

03 Executive Engineer 01 00 
04 Assistant Engineer (Quality) 00 01 
05 Sub- Assistant Engineer 01 03 
06 Conservancy 00 01 
07 Accounts Officer/ Accountant 01 00 
08 Accounts Assistant-Computer 

Operator 
00 02 

5. Bhedorganj Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
0 01 

03 Executive Engineer 0 01 
04 Assistant Engineer (Quality) 0 01 
05 Sub- Assistant Engineer 01 02 
06 Conservancy 0 0 
07 Accounts Officer/ Accountant 01 0 
08 Accounts Assistant-Computer 

Operator 
01 0 

6. Borhanuddin Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 Nos - 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 Nos - 

03 Executive Engineer 01 Nos - 
04 Assistant Engineer (Quality) 01 Nos - 
05 Sub- Assistant Engineer (Civil) 02 Nos - 
06 Sub- Assistant Engineer (Electrical) 01 Nos 01 Nos 
07 Sub- Assistant Engineer (Mechanical) 01 Nos 01 Nos 
08 Conservancy Inspector 01 Nos - 
09 Accounts Officer 01 Nos - 
10 Accountant 01 Nos - 
11 Accounts Assistant 01 Nos 01 Nos 

7. Chalna Pourashava 
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SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 -- 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 -- 

03 Executive Engineer - 01 
04 Assistant Engineer (Quality) 01 -- 
05 Sub- Assistant Engineer 01 02 
06 Conservancy - 01 
07 Accounts Officer/ Accountant 01 -- 
08 Accounts Assistant-Computer 

Operator 
01 -- 

8. Charfassion Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 0 

03 Executive Engineer 01 0 
04 Assistant Engineer (Quality) 00 01 
05 Sub- Assistant Engineer 03 01 
06 Conservancy 04 01 
07 Accounts Officer/ Accountant 01 00 
08 Accounts Assistant-Computer 

Operator 
02 00 

9. Gournadi Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 00 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 00 

03 Executive Engineer 01 00 
04 Assistant Engineer (Quality) 00 01 
05 Sub- Assistant Engineer 03 00 
06 Conservancy 01 00 
07 Accounts Officer/ Accountant 01 00 
08 Accounts Assistant-Computer 

Operator 
01 00 

10. Jhalkathi Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Poura Nirbahi Officer 01 0 
03 Executive Engineer 01 0 
04 Assistant Engineer (Civil) 01 0 
05 Sub- Assistant Engineer (Civil) 00 2 
06 Conservancy 03 0 
07 Accounts Officer  01 0 
08 Accountant 01 0 
09 Accounts Assistant-Computer 

Operator 
02 0 

11. Kalarua Pourashava 
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SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 0 

03 Executive Engineer - - 
04 Assistant Engineer (Quality) 01 0 
05 Sub- Assistant Engineer 02 1 
06 Conservancy 01 1 
07 Accounts Officer/ Accountant 01 1 
08 Accounts Assistant-Computer 

Operator 
01 0 

12. Kuakata Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 No Vacant 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 No Vacant 

03 Executive Engineer 00 Vacant Post 
04 Assistant Engineer  01 No Vacant 
05 Sub- Assistant Engineer 02 No Vacant 
06 Conservancy 01 No Vacant 
07 Accounts Officer/ Accountant 01 No Vacant 
08 Accounts Assistant-Computer 

Operator 
01 No Vacant 

13. Lalmohan Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 0 

03 Executive Engineer 01 0 
04 Assistant Engineer (Quality) 01 0 
05 Sub- Assistant Engineer 02 0 
06 Conservancy 01 0 
07 Accounts Officer/ Accountant 01 0 
08 Accounts Assistant-Computer 

Operator 
02 0 

14. Mehendiganj Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 00 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 00 

03 Executive Engineer 00 00 
04 Assistant Engineer (Quality) 00 01 
05 Sub- Assistant Engineer 02 01 
06 Conservancy 00 01 
07 Accounts Officer/ Accountant 01 00 
08 Accounts Assistant-Computer 

Operator 
01 01 

15. Morrelgonj Pourashava 
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SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 0 

03 Executive Engineer 01 0 
04 Assistant Engineer (Quality) 00 1 
05 Sub- Assistant Engineer 00 2 
06 Conservancy 01 0 
07 Accounts Officer/ Accountant 01 0 
08 Accounts Assistant-Computer 

Operator 
01 0 

16. Muladi Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 0 

03 Executive Engineer 0 01 
04 Assistant Engineer (Quality) 01 (Incharge) 01 
05 Sub- Assistant Engineer 01 03 
06 Conservancy 01 01 
07 Accounts Officer/ Accountant 01 0 
08 Accounts Assistant-Computer 

Operator 
01 03 

17. Nolcity Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01  
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01  

03 Executive Engineer 00 0 
04 Assistant Engineer (Quality) 01 (AD)  
05 Sub- Assistant Engineer (Civil) 01  
06 Conservancy 00 01 
07 Accounts Officer/ Accountant 00 01 
08 Accounts Assistant-Computer 

Operator 
00 01 

18. Paikgacha Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 -- 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 -- 

03 Executive Engineer 01 -- 
04 Assistant Engineer (Quality) 0 -- 
05 Sub- Assistant Engineer 01 01 
06 Conservancy 01 03 
07 Accounts Officer/ Accountant 0 -- 
08 Accounts Assistant-Computer 

Operator 
0 01 

19. Patharghata Pourashava 
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SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 0 

03 Executive Engineer 01 0 
04 Assistant Engineer (Quality) 00 01 
05 Sub- Assistant Engineer 00 03 
06 Conservancy 01 00 
07 Accounts Officer/ Accountant 01 00 
08 Accounts Assistant-Computer 

Operator 
01 00 

20. Patuakhali Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 -- 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 -- 

03 Executive Engineer 01 -- 
04 Assistant Engineer (Quality) 01 -- 
05 Sub- Assistant Engineer 03 01 
06 Conservancy 02 03 
07 Accounts Officer/ Accountant 01 -- 
08 Accounts Assistant-Computer 

Operator 
01 01 

21. Swarupkati Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 00 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
01 00 

03 Executive Engineer 01 00 
04 Assistant Engineer (Quality) 00 01 
05 Assistant Engineer 01 00 
06 Sub- Assistant Engineer 02 02 
07 Conservancy 03 02 
08 Accounts Officer/ Accountant 01 00 
09 Accounts Assistant-Computer 

Operator 
01 00 

22. Jajira Pourashava 

SL No Designation Existing Employee 
(Nos) 

Vacant Post (Nos) 

01 Mayor 01 0 
02 Chief Executive Officer/ Poura Nirbahi 

Officer 
00 0 

03 Executive Engineer 00 0 
04 Assistant Engineer (Quality) 01 0 
05 Sub- Assistant Engineer 01 0 
06 Conservancy 01 0 
07 Accounts Officer/ Accountant 01 0 
08 Accounts Assistant-Computer 

Operator 
01 0 
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Appendix 3: Status of Land Ownership Records and Mouza Maps, OR self-certification 
by Pourashava/road owning entity of ownerships of road right-of-way (Roads and 

Drainage Subprojects) 
A. Awarded Packages 

Pourashava Packages Status 
A. Roads Packges 

Patuakhali e-GP/CTCRP/PATU/RD-01 Ownership of land of road right of way is 
Pourashava  

Patuakhali e-GP/CTCRP/PATU/RD-02 Ownership of land of road right of way is 
Pourashava 

Charfesson e-GP/CTCRP/CHAR/RD-01 Ownership of land of road right of way is 
Pourashava  

Charfesson e-GP/CTCRP/ CHAR/RD-02 Ownership of land of road right of way is 
Pourashava  

Betagi e-GP/CTCRP/BETA/RD-01 Ownership of land of road right of way is 
Pourashava  

Bakerganj e-GP/CTCRP/BAK/RD-01 Ownership of land of road right of way is 
Pourashava  

Jhalakhati e-GP/CTCRP/JHAL/RD-01 Ownership of land of road right of way is 
Pourashava  

Kuakata e-GP/CTCRP/KUAK/RD-01 Ownership of land of road right of way is 
Pourashava  

B. Roads Packges 

Patuakhali e-GP/CTCRP/PATU/DR-01 Ownership of land of road right of way is 
Pourashava  

Patuakhali e-GP/CTCRP/PATU/RD-02 Ownership of land of road right of way is 
Pourashava  

Patuakhali e-GP/CTCRP/PATU/RD-03 Ownership of land of road right of way is 
Pourashava  

Bagerhat e-GP/CTCRP/BAGA/DR-01 Ownership of land of road right of way is 
Pourashava  
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Appendix 4: Status of NOC between respective Pourashavas and the Managing 
Committee of Madrashas/School Committee12 for Cyclone Shelters 

A. Awarded Contracts (already due) 

 
B. Ongoing Procurement (remaining cyclone shelters packages) 

S.No. Pourashavas Subproject/Package Status 

18 Kolaroa e-GP/CTCRP/KOLA/CS-01 Done/Evaluation On going 

19 Gouranadi e-GP/CTCRP/GOUR/CS-01 Done/Evaluation Ongoing 

  

 
12 All legal agreements are due for submission prior contract of awards as per approved social safeguards 
documents.  

Sl. 
No. 

Pourashava Subproject/Package Status Status of the Legal 
agreements between 
Pourashavas and 
school managing 
committee/madrashas 

01 Charfesson e-GP/CTCRP/CHAR /CS-
01 

Done  

02 Betagi e-GP/CTCRP/BETA/CS-01 Done  

03 Bakerganj e-GP/CTCRP/BAKR/CS-
01 

Done  

04 Nalcity e-GP/CTCRP/NALC/CS-
01 

Done  

05 Muladi e-GP/CTCRP/MULA/CS-
01 

Done  

06 Shwrupkathi e-GP/CTCRP/SWAP/CS-
01 

Done  

07 Jhalakhati e-GP/CTCRP/JHLA/CS-01 Done  

08 Mehendiganj e-GP/CTCRP/BETA/CS-01 Done  

09 Kuakata e-GP/CTCRP/KUAK/CS-
02 

Done/NOA Issued  

10 Kuakata e-GP/CTCRP/KUAK/CS-
01 

Done  

11 Chalna e-GP/CTCRP/CHAL/CS-
01 

Done  

12 Mehendiganj e-GP/CTCRP/BETA/CS-01 Done   

13 Kuakata e-GP/CTCRP/KIAK/CS-01 Done  

14 Borhanuddin e-GP/CTCRP/BHOR/CS-
01 

Done  

15 Borhanuddin e-GP/CTCRP/BHOR/CS-
02 

Done/ Tender  

16 Lalmohan e-GP/CTCRP/LALM/CS-01 Done  

17 Banaripara e-GP/CTCRP/BANR/CS-
01 

Done  
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Appendix 5: List of GRC Members 
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