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EXECUTIVE SUMMARY

One of the components of the Participatory Small-Scale Water Resources Sector Project
(PSSWRSP), or ‘the Project’) is to construct water management infrastructure. The main
objective of the Project is to enhance agricultural production, poverty reduction and economic
growth in subproject areas. The Project objectives will be achieved through the participation of
stakeholders in identification, implementation, improvement and management of water
management related infrastructures. The Project infrastructure is diversified, including:
Construction of a Rubber Dam cum-Road Bridge and Construction of Pump House of Khal
(channels, of rivulets): construction of levees on the bank of Khal; construction and
supplementary irrigation in monsoon/dry season. In addition, suitable hydraulic structures will
be constructed.

The Chambi Khal Subproject area is located at Chunati Union of Lohagara Upazila under
Chittagong District. This subproject consists of Construction of a Rubber Dam cum-Road
Bridge (20mx4.50m) on khas/Government land. All the project areas are surrounded by
agricultural land. The constructin of on Rubber dam cum-Road Bridge will principally serve the
irigation and drainage purposes. Moreover, some areas of canals/khals can also be used for
fish cultivation.

The proposed subproject has a gross benefited area of 860 hectare with a net benefited area
of 790 hectare. But to a large extent the khals are silted, leading to extensive drainage
problem. The constructing a Rubber dam cum-Road Bridge (20mX4.50m) across conserving
water will increase the soil moisture content in the adjoining farm lands and release some
areas for Rabi crops and facilitate planting HYV Boro on a timely basis with the support of
irrigation to be created by the re- excavated canals.

The intervention will not require any land acquisition; because, all the project activities will be
on khas/government land. But due to the siltation of khal, some people the opportunity to use
the silted bed of the canals/khals for various purposes. So, due to the Construction of a
Rubber Dam cum-Road Bridge 21 households with a population of 107 will lose their present
right of using the cultivation and other purposes. The affected people will lose a part of their
livelihood. All of them will be compensated for their losses in cash as have been determined
by the PVAT. There will be khas land 772 decimal under crops (Vegetables) and 315 trees, no
Commercial Business Enterprises will be affected by the subproject. No relocation of
residential or commercial structures will be required. Instead, all of them will be duly
compensated in cash. There will not be any negative impacts on Common Property Resources
(CPRs) such as mosques, schools, or Union Parishad offices. There is no Indigenous People
(IP) in the area and no negative social impacts were indicated in Group Discussions or from
the household survey.

In accordance with the Resettlement Framework (RF) Entitlement Matrix, all the 21 AHHs will
receive compensation at the current market value of the properties to be lost as are
determined by the Property Valuation Assessment Team (PVAT). As most of the AHHs are
landless or marginal farmers, they will also receive income-generation oriented training and
employment measures under the income-generation sub-components of the subproject (para-
36 & 37). The affected Households (AHHSs) are not title holders of land and their compensation
will not follow CCL under land acquisition procedure. Moreover, if possible, the vulnerable
households (very poor, poor, disabled and female headed households) will be given some
training for helping them in their endeavors to survival depending upon the availability of fund.



The Socio Economist of LGED and Upazila Engineer in conjunction with WMCA/Union
Parishad representatives through INGO informed the APs of the subproject regarding the
impacts and their entitlement under the RP. The non-title holder APs of this subproject will be
compensated under the Resettlement Framework following the Entitlement Matrix. As per RF
the payment of full cost of compensation will be the responsibility of LGED. The subproject has
a non-significant impact on property of the AHHs. The APs themselves in group discussions
have indicated that they will get more benefit from the subproject than losses. They will also be
benefited, having their land protected from water-logging. Moreover, they would be able to
retain monsoon water within the subproject area for irrigation in the winter season. Fishing,
both open water as well as cultured, will also be enhanced which will improve their socio-
economic condition. No works under any contract awarded under the subproject will be
commenced until all the required compensation payments are made to those affected people.
The INGO will assist LGED in the context of Information Dissemination and feedback, APs in
Resettlement Process, Grievance Redress Procedure, Information Management, Reporting
and RP preparation and implementation.

Some salient information of the RAP are:

* Length of the construction of Rubber Dam cum-Road Bridge (20mx4.50m);

* Length of the 2.250 km Khal/canal under Chambi Khal/canal sub project;

* Area to be irrigated after the completion of implementation of the subproject = 790
hectare;

* Number of households within the subproject command area= 1373:

* Number of households expected to be directly benefited= 865;

¢ Number of households to be affected = 21 APs;

e Among the 21 APs, 4 are females;

¢ Number of disabled affected persons=Nil;

* None of the affected persons will lose more than 10% of their annual income:

e None of the APs will become vulnerable because of the loss of khas land under their
possession;

e Total land use by the 21 APs = 784 decimal of which 772 decimal are under crops

(vegetables) and the rest 12 decimal are under trees. (for these we don’t have to pay

for land);

Total number of affected trees = 315 ;

Compensation for crops (vegetables) = Tk. 2,85,640:

Compensation for trees = Tk. 3,72,600;

Compensation for sapling = Tk. 2,500;

EP files, stationery and other miscellaneous costs=Tk. 4,200;

Total costs of RAP implementation including compensation =Tk. 6,64,940.
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Abbreviations

ADB -
AHH
AP
BWDB
CAD
CBE
ccL
CFG
co
CPR
CRO
CHT
DC
DD
DMS

EMP
EP

ESS
FGD
FMD
GRC
HH

HHH

IGA
IGP

Asian Development Bank

Affected Household

Affected Person

Bangladesh Water Development Board
Command Area Development
Commercial and Business Enterprises
Cash Compensation under Law
Community Forestry Group
Community Organizer

Common Property Resources

Chief Resettlement Officer
Chittagong Hill Tracts

Deputy Commissioner (Chief executive officer of the District)

Detailed Design

Detailed Measurement Survey
Executing Agency

Environmental Management Plan
Entitled Person

Environmental and Safeguards Section
Focus Group Discussion

Flood Management and Drainage
Grievance Redress Committee
Household

Household Head

Implementing Agency

Income Generating Activities

Income Generating Program



INGO Implementing Non Government Organization

| S Indigenous People

IPSAP Indigenous People’s Specific Action Plan
IR Involuntary Resettlement

IWRM Integrated Water Resource Management
IWRMU Integrated Water Resource Management Unit of LGED
JVT Joint Verification Team

LA Land Acquisition

LAA Land Acquisition Act

LAO Land Administration Office

LAP Land Acquisition Proposal

LGED Local Government Engineering Department
LMS Local Market Survey

MARV Maximum Allowance Replacement Value
MDGs Millennium Development Goals (2015)

MIS Management Information System

MoLGRDC  Ministry of Local Government, Regional Development and Cooperatives

NGO Non Government Organization

NPRR Draft National Policy on Resettlement and Rehabilitation
PD Project Director

PFA Project Funding/Financing Agency

PIC Project Implementation Consultants

PMO Project Management Office

PRA Participatory Rural Appraisal

PSSWRSP  Participatory Small-Scale Water Resources Sector Project

PVAT Property Valuation Advisory Team
PWD Public Works Department
O&M Operation and Maintenance

RAC Resettiement Advisory Committee
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RC
RCC -
RCO
RF
RoW
RP
RRP
SES
SRG
SSW-1
SSW-2
SSWR
SSWRSDP
STG
upP
WMCA

Resettlement Coordinator

Reinforced Concrete

Resettlement Co-coordinator

Resettlement Framework

Right of Way

Resettlement Plan

Report and Recommendation to the President (ADB)
Socioeconomic Survey

Structure Reconstruction Grant

SSWR Development Project Phase 1 (Alternative acronym for SSWRSDP)
SSWR Development Project Phase 2

Small Scale Water Resources

Small Scale Water Resource Sector Development Project
Structure Transfer Grant

Union Parishad

Water Management Cooperative Association



Resettlement Framework (RF)

Resettlement Plan (RP)

Severely Affected Person (SAP) :

Squatter

Union Parishad

Uthulies

Vita

Vulnerable Households

Definition

: For loss of land property, income generation opportunity

and cultural assets as were adopted at the time of the
Loan Agreement, the RF lays out the policy, principles
procedures and entitlements, as well as the institutional
responsibilities to be followed in preparing subproject
RPs under the loan. The RF is Supplementary Appendix
K: Resettlement Framework for Riverbank Protection
Works to the Project’s RRP of October 20022

A time-bound action plan with budget setting out
resettlement strategy, objectives, entitlements, actions,
responsibilities, monitoring and evaluation.

A person who will (i) lose more than 10% of total
agriculture/aquaculture land holding, and/or (ii) relocate
and/or (jii) lose more than 10% of total income sources
due to a project.

One that squats: as a: one that settles on property
without right or title or payment of rent b: one that settles
on public land under government regulation with the
purpose of acquiring title.

The Union Parishad is one of the lowest administrative
units in Bangladesh, part of a four-tier local government,
namely Gram (Village)

Parishad; Union Parishad Upazila (Sub district) Parishad
and Zila (District) Parishad.

Long Term Squatters. Also called informal Settlers, i.e,
HHs on other’s land with permission.

High, raised land, often used for residential purposes

: For this Project, vulnerable groups are defined as APs

who  suffer more-economically and  socially-from
relocation than other affected population. Based on past
experiences from similar Projects, the vulnerable groups
include (i) women-headed HHs; (ii) landless HHs (those
without agricultural land, and depend largely on day labor
for survival); (iii) disabled HHs heads (iv) HHs having
residual agricultural land less than 1 acre or losing more
than 10%of their income from agriculture due to
acquisition and (v) Those APs who have gone below the
poverty line due to the subproject



A. PROJECT BACKGROUND AND DESCRIPTION
1. Project Background

1. The Participatory Small Scale Water Resource Sector Project (PSSWRSP) intends to
increase the agricultural production and reduce poverty in subproject area through
sustainable stakeholder driven Small Scale Water Resources (SSWR) management system;
and to internalize participatory processes through the strengthening of the Local
Government Engineering Department’s (LGED's) Integrated Water Resource Management
Unit (IWRMU) to plan, implement, monitor and support sustainable SSWR development.
LGED is the Project’s Executing Agency (PEA).

2. The Project builds from previous ADB investments in the small-scale (less than 1,000
hectare [ha]) water resources sector; specifically, the Small-Scale Water Resources
Development Sector Project (SSW 1), which was implemented from 1996 to 2002 and
developed 280 subprojects in the western part of the country. Also, the Second Small-Scale
Water Resources Development Sector Project (SSW 2), which commenced in 2002 and was
completed in 2009 after developing 300 subprojects in 61 of 64 districts of Bangladesh. SSW
3 is the Participatory Small Scale Water Resources Sector Project (PSSWRSP).

3. The project objectives will be achieved through the participation of stakeholders in
identification, implementation, improvement and management of water management related
infrastructures. The project infrastructure is diversified, including: re-excavation and
improvement of Khals (canals, or rivulets) and construction of supplementary irrigation
facility for the dry season and also to drain out logged water during the monsoon. In addition,
suitable hydraulic structures will be constructed, wherever needed.

2, Description of the Subproject

4. The Feasibility Study of Chambi Khal Subproject was conducted in August, 2011 under
PSSWRSP and the subproject was planned for implementation during 2012. But the detailed
design (DD) was prepared in May 2015 which has delayed the other follow-up activities. As
a part of the Detailed Measurement Survey (DMS), the Implementing Non-Government
Organization (INGO) organized the Census/Socio Economic Survey (SES) to identify all
affected persons (APs), their socioeconomic status, and to what extent they will be affected,
including an assessment of their properties/assets in the locality. The Chambi Khal
Subproject, in brief, is the 2.250 km silted canal/khal and construction of a Rubber Dam cum
Road Bridge (20mx4.50m) both are located at Chunati Union of Lohagara Upazila in
Chittagong District. The proposed subproject has passed through 7 (seven)
villages (Narisha, Pantrisha, Joynagar, Baganpara, Farenga, Chanda and Barua) of which 4
(four) villages (Narisha, Pantrisha, Joynagar, Baganpara) will be affected by the proposed
construction. .

5. The subproject is located at the influence area Dolu khal branch of Sangu River, which is
about 8 km south of the sub-project area. Chambi Khal subproject is in Chunati Union of
Lohagara Upazila in Chittagong District. Location of the subproject area in Upazila Map is
shown in Figure-1. A detail Index Map of the subproject showing land topography, existing
infrastructures and planned interventions is provided in Figure-2 (Sheet-1 & 2).



EXm) wﬂﬂu EXiCR) EXR/)

50 ONRISINIONS INTNNUSA0D Y207
LINN 510 © A8 OSNYRHd 000004 4 TY
e e

 Rupom) Py 4 P 665 Aenns S Saaeuin)
U] ‘GGG Adagy 0e0g Biedn 0397 Wa eyl

"o s fow 1o}
ou 8 joos dot ) 0 oSG VORI
830463 JUouALRAOD 300 &30 ity

0
VIS

3 0V S V] PIURISED MO | VORI ¢ z
e NVYESNVANYE LORLSIA <

VYT VIZvdn UVZVE S.X0D LORILSIA

uesequuRAIEY
antaow

esepen

1oudg Aewg
100435 Wbt
@Banap

4o 104

VIRVAVHO V1IZVdn

N.oa;s.tl

HEAW0D WEaH efzedn
uogms 3Py
Wy ey

04— HE+e0O061<

L
wany

saipog Jmev,

4S9 s

Uy APURG LM JaARd IPI.

s
¥ % &

f
|

MO s
Py

N

NAUMBQUT e
ongan Aemiey
(euam) B peoy sbesn

(eang) g peoyyebegiy, - --------

(euwnex) ypeoy b -~ oo

(e390) Y PO GBI = mmmemnan
(ewney) proy uown
(e30ncl) peoy uown
() peoy exzedn
(e9ng) pecy egzedn

PRONEN7  emm—
P
mr—

shewubin uoibay
SARNMUBIH puotaN
samjonsyselyu| jeojsing
uown v
®iizedn ‘
oo B NVENVANYE LOINLSIa
omnbpeo sape s uNIPY g VVAVS NVENVANYS S_NE.VA
Asepunog jedomeN ... Nasks gcl
2 AT
Aepurogeznew o — et S <
Ampunoguomn o . — wﬁmﬁw»\b.\%,tw,& %
KBQUNCE BTN e+ - 2 n\.&.&%u&ﬁ‘ﬁ&
R S ONOSVLLIHO 1OIM1SIa oty

v B V¥VOVHO1 V1IZVdN
dVYI Y1IZvVdn

an3Ioan W-_ J —= (=] 0
Baizs A ER Y sobis

B . - - N V)



08v| omueY Nvdvs | mazavipTissa

AW A

+ZTu3LY B

AVHOV-LYVd

uebew -ejizedn

VHMIBWVHO

YOS TIVIWS ANOLVdIOILEYd

NIWRIINOD V00T

40004
3 ]
) w 00g
NgL

auI Jnojuoy

B2y PB3)SaWOoH
ubgequiy bupgsixg
pasodoid Sy
Bunsixg sup
jembay pasodosy
Jognbay bunsixg
x3)uaning/ebpug
1udiuann/abpug

2999y pasodoiq
puod

S8y JoeH / |aag
Jouoneaeox3-ay
eyy

1eptL (q

[epl] uoN (e
I9NIY
aur Aem jrey
1LY peoy [einy
JEDY pajjejawun

P20y Jspaay

2uoibayy/jeuonen
fepunoguoiun




e . " “ TYTTU ST S il —eor LU— U b vNgL ©

n_<_>_an_z_ 1| OMd WOLS'0Z = T4'H 'AMd W0sZ 6L= 7 4N -
(1eyy 1quieyd) wy 0sz+z 4o LY e e e s e SR s = =
¥ X WO0Z) a¥ TYHM ISWVHD 'V-LuVd T

Buobeniyo Jousiq esebeyo sejizedn
103roydans TvHM ISNVHD

S S3DUNOSIY HILYM FIVOS TIVAS ABOLYIDILHYY
<30 ONIYIINIONT LINIWNHYIAOD TvO0

0v8'GLiL "4y o u 000k

aulq Inojuoy

ealy peajsswoH
juswnuequg Buysixgy
pasodold SHAM

Bunsixg sym

32In|S / Jojeinbay pasodoiy
32n|s 7 10jeinbay Buysixg
(Bunsix3) panny/ebpug
(pasodoud) paning/abpug
weq Jaqgny pasodoid
puod

Apog 1ajep Joey / [sag
|BYY JO UOlBABOX -8y
1eyy

1eptL (q

leplL UoN (e
JBAIY
aul Aem iey
(uayues) ey'zy 'Ly peoy jeiny
PEOY pajjelawun

peoy Japas4

/Aemybiy [euociBay/jeuonen
Kiepunoguoiun
Kiepunog ejizedn
Aiepunog joumsiq

e AL




3. Area and Location

6. The Chambi Khal Subproject area is located in seven village (names are in para-4) of
Chunati Union of Lohagara Upazila under Chittagong District. It is situated in between
latitudes 21°55'00” N and 21°57'01";N and Longitudes 92°06"06" E and 92°08'09" E. The
Sub project is bounded on the north by Dolu Khal, on the east by Dolu Khal, on the south by
Farenga Reserved Forest and on the west by Chakaria Upazila. The sub project is at a
distance of about 12 km from Lohagara Upazila. All the sub-project area is surrounded by
agricultural land. The construction of Rubber Dam-cum Road Bridge on this silted canal will
protect the command area from water logging through draining out water to Dolu Khal during
the monsoon. Construction of the Rubber Dam-cum Road Bridge (20mx4.50m) across the
Chambi Khal will connect the road communication between the sides of the canal.

7. The proposed subproject has a gross total area of 860 hectare with a net benefited area
of 790 hectare and to a large extent, the khal is silted leading to extensive drainage problem
of the area expected to be benefited. The khal will remove the drainage problem and
drainage improvement will also release some areas for Rabi crops and will facilitate planting
HYV Boro on a timely basis.

8. The Chambi Khal subproject has been silted up significantly. As a consequence,
significant water-logging occurs and the khal cannot drain out to its outfall, Sangu River.
Most of the area in the subproject is vulnerable to drought during the dry season and
flooding during the monsoon. Monsoon flooding and drainage congestion are the major
reasons for crop damage. So the Chambi Khal subproject along with other components
(Para-4) is of critical requirement to improve the situation. Drainage improvement will also
increase the areas for Rabi or Transplanted Amon crops and facilitate plantation of HYV
Boro on a timely basis. The construction of a Rubber dam cum-Road Bridge (20mX4.50m)
across conserving water will increase the soil moisture content in the adjoining farm lands.

4. Socioeconomic Survey Results of Beneficiaries

9. There are 1373 households with an approximate population of 7221 within this subproject
area. Average family size is estimate at 5.26. About 65% of the households are involved in
agriculture related activities for livelihood. About 31% households in the subproject area are
landless and about 16% and 15% are marginal and small farmers respectively. The landless,
sharecroppers, marginal and small farmers together operate about 48% land in the
subproject area. The subproject area is consisted of 7 (seven) villages (Narisha, Pantrisha,
Joynagar, Baganpara, Farenga, Chanda and Barua) of Chunati union and all the PAPs are
from four of seven villages (Narisha, Pantrisha, Joynagar, Baganpara). All the people are
supportive to the subproject and there is no known opposition to it. There is no social conflict
among communities in the area. It is expected that the implementation of the subproject
would generate additional employment (including short-and long-term) and increase
agricultural production, which would have multi-dimensional effect on poverty reduction and
consequently socio-economic development of the area will take place.

10. The number of households within the command area of the subproject is 1373 with a
population of 7221 while the directly beneficiary households are 865 with a population of size
4566 living in 7 villages of Chunati union. The average number of people per household is
5.28. Out of the total 865 households, about 45% are farmers, 22% day laborers, 5% fishers
and navigators, 17% are in trade -transport etc and the rest 11% are in other occupations.

11. Out of the total 865 expected beneficiary households of the subproject area, roughly
32% are landless, 37% are marginal farmers, and 18% are small farmers, 10% medium, and
only 3% large farmers. The proposed subproject covers an area of 860 hectare of land of
which 790 hectare are expected to be brought under irrigation after the construction of a




Rubber dam in the canal/khal. Moreover, this Rubber dam will also protect this area from
water logging during the monsoon.

12. The findings of focus group discussions showed popular support for the subproject and
there was no known opposition to the subproject. There is no social conflict among the
communities in the area. People believe that the subproject will generate additional
employment and increase agricultural production which will have multi-dimensional effect on
poverty reduction and consequently socioeconomic improvement of the area. So there
appeared to be overwhelming support of the local people for the subproject. The local
people will support the O&M expenditure of the Water Management Cooperative Association
(WMCA).

13. Proposed interventions through this subproject will not directly cause any adverse
impact, neither on the fisheries resource base or production, but they will create added
fisheries habitat in the re-excavated canal. Added fisheries development measures proposed
for the subproject will significantly increase the fisheries production potential. Increased fish
production and increased access of the poor to the water resource will contribute to poverty
alleviation/reduction.

14. Within the command area of this subproject there are 7 (Narisha, Pantrisha, Joynagar,
Baganpara, Farenga, Chanda and Barua) of Chunati union. All the seven villages are in
Chambi Khal subproject area and are located at Chunati union of Lohagara Upazila in
Chittagong District. Out of the total 865 prospected beneficiary HHs, landless, functionally
landless and marginal land owning HHs make up the largest segment, viz: 32% landless,
37% marginal, 18% small, 10% medium, and only 3% are large land-holding HHs.

Table 1: Expected Beneficiary Households within the Command Area of Chambi Khal
Subproject by Land Ownership Category

Category Number of Households* Percent
Landless 0.0 to <0.3 hectare 461 53.29%
Marginal 0.2 to 0.5 hectare 104 12.02%
Subtotal 565 65.31%
Small 0.5 to 1.0 hectare 149 17.23%
Medium 1.0 to 2.0 hectare 106 12.25%
Large >2.0 + hectare 45 5.21%

Total 865 100%

Source: Field Survey conducted by the INGO in November 2015.
* Total Population in these 865 households=4,566 and 5.28 is the average
household/family size.

15. There are no indigenous people (IP) within the subproject area and no negative social
impacts were indicated in group discussions or from the household survey. Group
discussions indicated the willingness to support the Water Management Cooperative
Associations (WMCAs) establishment and contribute to Operation and Maintenance (O&M)
costs.

B. SCOPE OF LAND ACQUISITION AND DISPLACEMENT
1. Subproject Objectives

16. Local people have requested for constructing a Rubber dam cum-Road Bridge
(20mX4.50m) across the 2.250 km Chambi Khal under Chambi Khal Subproject for

3




conserving water will which increase the soil moisture content in the adjoining farm lands,
improve the drainage congestion during monsoon /flood period and increase the storage
capacity of the khal to facilitate irrigation in the dry season. The subproject objective is to
improve the pre and post monsoon farming conditions with supplementary surface water
irrigation as a result of water conservation in the khal.

2. Construction Activities

17. To achieve the objective of improved flood/water management, the following physical
works have been proposed for the Chambi Khal subproject:

o Construction of a Rubber Dam cum-Road Bridge (20mx4.50m) across Chambi Khal at
2.250 km;

o Construction of Pump House for Chambi Khal Rubber Dam: and

o Construction of WMCA office with furniture.

3. Scope of Land Acquisition and Resettlement

18. The subproject will not acquire any private land; because, all the land within the khal are
khas (owned by the Government) land. The proposed intervention will affect 21 persons of
four villages (Narisha, Pantrisha, Joynagar, Baganpara). Total area of khas land being used
and cultivated by them is 784 decimal of which 772 decimal (98.47%) are used for crops
(vegetables), and the rest (1.53%) are under trees and none will be affected in more than
one ways. Total population in these 21 households is 107 i.e. the average family size is 5.10.
No Commercial Business Enterprises (BEs) will be affected by the subproject. There will not
be any negative impacts on Common Property Resources (CPRs) such as mosques,
schools, or Union Parishad offices.

19. The affected subproject area covers 4 villages: Narisha, Pantrisha, Joynagar and
Baganpara of Chambi Khal Subproject. The extent of impact varies by location. The villages
are located along the sides of khal under the subproject. 21 households of the affected
villages will lose access to khas land along with other to 784 decimal khas land under crops
(vegetables) and trees. In other words, the total number of APs is 21, on and average, they
will lose 37.33 decimal khas land.

20. The proposed subproject area comprises of the Construction of a Rubber Dam cum-
Road Bridge which is surrounded by agricultural land only. The subproject area is
characterized by the siltation of khal which is actually a low land area affected by early
flooding during the monsoon and sometimes by water logging. Moreover, the area is also
affected by flood water carried by Sangu River during the monsoon.

4. Land Use and Settlement Pattern

21. At present the entire subproject land area is being used for agriculture. It is a rural area
with the primary economy based on agriculture. The agriculture land along the khal side is of
two crops in a year. The field survey could not identify any negative impacts on any CPRs,
such as mosques, schools, or Union Parishad office, etc.

22. The current land use pattern is mixed. Major agricultural production is transplanted Aman
and Boro paddy and Rabi crops (especially pulses) are grown in the areas around the khal.
However, these crops are at risk from monsoon flooding. Crops are also damaged due to
drainage congestion and winter drought. There are many people involved in fisheries
activities, mainly open water seasonal fishing. None would be negatively affected by the
subproject; rather most of them will be benefited.



5. Methodology of Data Collection

23. The Implementing NGO (INGO) with the help of Project Management Office (PMO) staff,
WMCA and the Union Parishad (UP) representatives, carried out the Detailed Measurement
Survey (DMS) and stakeholder meetings with the affected persons and expected
beneficiaries, whenever necessary. The compensation systems and amounts in Table-13
have been prepared with due recognition of their opinions. The DMS showed very limited
negative impact on the affected people due to the complete absence of private land
acquisition in this subproject area. All the 21 APs were included in the Socio-economic
Survey (SES). The household heads were interviewed through using a structured
questionnaire. All 21 APs will receive compensation for one type of losses. The receiver of
compensation for two types of losses is nil.

Table -2: Who will Receive Compensation for Two Types of Losses: Not Applicable

ID No. Name of Affected | Affected Amount of Total Remarks
Person Crops Crops Amount
Not Applicable

Source: Field Survey conducted by the INGO in November 2015.

Table-3: Number of Affected Households and Area of Affected Land (Dec) by Villages

Si Name of Village | Union Affected Percentage | Area of Average
No. Households Affected per
Land (dec.) | Household

1 Narisha Chunati 13 61.91 577 44.38

2 Pantrisha Chunati 5 23.81 123 24.50
13 Baganpara Chunati 4.76 80 4.76

4 Joynagar Chunati 2 9.52 4 2.00

Total 04 01 21 100 784 37.33

Source: Field Survey conducted by the INGO in November 2015.

* Number of Affected villages is four, and number of beneficiary villages is seven.
Total beneficiary households is 865; while, the affected households = 21.

* None of the 21 APs is disabled. During the discussion meetings the affected
persons expressed that none of them will lose more than 10% of their annual
income. It may be noted that these rural people, in most cases, do not maintain
any proceedings on issues not related to financial matters.

* As per the SES (ques-2, col.12), none of the 21 APs is disabled or will lose more
than 10% of their annual income.

* Total population in these 21 APs is 107 with the average household size 5.10.

24. Table-3 shows the distribution of APs (Affected Persons) by village. All the 21 APs come
from four villages. In terms of Union, all the APs belong to one Unions, Chunati. FGDs were
conducted in four locations which were attended mostly by the APs. These were also
attended by the WMCA members, some local elites and LGED representative of Upazila
office.

25. The total khas land under cultivation and other use by the APs is estimated at 7.84 acre
(2.471 acre = one hectare) which are being cultivated and used by 21 households and their
losses will be compensated through giving them some money for the losses they have



incurred. The amount of money to be given to them as compensation is estimated at Tk. 370
per decimal for the crops (vegetables) as was determined by the PVAT. It is to be noted that,
of the total affected land of 7.84 acre: 7.72 acre is under crops (vegetables), and the rest of
0.12 acre is under trees. The income to be lost by one AP due to loss of khas land was less
than 10% (reference is at the foot notes of Table -3) of their annual income in all the cases.
For the loss of trees as well as fruits, the amounts of compensation were also determined by
the PVAT following the ADB Guideline (2009) Safeguard Policy Statement.

Table-4: Distribution of 6 Affected Households in Relation to Area of Khas Land to be
Lost by Them

SINo Name of Village Number of Affected Households in Relation to Area of
Land to be Lost
Up to 10 Dec Above 10 Dec Total
1 Narisha 1 13 14
2 Pantrisha 2 2 4
3 Baganpara 0 1 1
4 Joynagar 2 0 2
Total 04 5 16 21
Percentage 23.81 76.19 100

Source: Field Survey conducted by the INGO in November 2015.

26. Table-4 clearly reflects that more them 76% affected households will lose their right of
cultivating or using khas land to the extent of above to 10 decimal. Average area of khas
land to be lost by all of them is 37.33 decimal and none of them will be income vulnerable for
losing the right of cultivating/using this area of land. Moreover, none of them will come down
below the poverty line because of these losses. Instead, their income will be increased after
the construction of Rubber dam cum-Road Bridge. All these opinions were expressed by the
local people during group discussions.

6. Socioeconomic Profile of APs

27. The socioeconomic profile of all the APs is based on a SES covering all the 21 AHHs
with a population of 107. The SES was commissioned in November 2015 through trained
enumerators where a questionnaire was used as the tool of data collection. In addition, four
FGDs were also conducted for knowing some of the qualitative information in depth. The 21
APs are from 4 villages and the number of beneficiary households will be 865 from the
seven villages of one union after construction of Rubber dam cum-Road Bridge.

Table-5: Affected Population by Sex and by Village**

SINo Name of Village Sex-wise Population Number of
Male | % Female | % Total | % Households

1 Narisha 40 | 65.57 26 | 56.53 66 | 61.68 13

2 Pantrisha 12 | 19.67 11| 23.91 23 | 21.50 5

3 Baganpara 4 6.56 2 4.35 6| 561 1

4 Joynagar 5| 820 7| 15.21 12| 11.21 2
Total 04 61 100 46 100 107 100 21

Source: Field Survey conducted by the INGO in November 2015.

** All of them will lose their ri

37.33 decimal khas land.

ght of using khas land only. On an average, they use




28. Total 107 people from 21 HHs will be affected by the subproject. None of them is title
holder. The sex ratio in percentage is male 57% and female 43%. The average HH size is
5.10. Only 4 (19.05%) of the 21 affected households are headed by female.

Table-6: Identity of 4 Head of Female Headed Households

Sl ID No. Name of Female Name of Name of Villages
No Heads Father/Husbands

1 1546222#0003 | Rizuara Begum Mohammod Hasem Joynagar

2 1546222#0004 | Anowara Begum H/ Shomsul Alom Joynagar

3 1546222#0005 | Saleha Begum Siddique Ahomod Pantrisha

4 1546222#0019 | Nur Aysha Begum H/ Abdul Malek Baganpara

Source: Field Survey conducted by the INGO in November 2015.

29. According to the definition of vulnerable households for this project, none of them will go
below the poverty line due to the impact of the project. They will lose some khas land mostly
under vegetables cultivation. They will lose only a very small portion of their income due to
the loss of right to cultivating the Khas land (opinions of APs in group meetings). In contrast
to it, they will be able to enhance their income through irrigating their own land and this
facility will be created after the construction of Rubber dam cum-Road Bridge. Moreover, the
canal will protect their land from water logging which also will increase the productivity of
land. The land less will drive benefits of increased employment opportunities rooted to
intensive and progressive agriculture.

Table-7: Occupations of the Affected Household Heads by Village

SINo Name of Village | Number of Households by Occupations of Heads of
Households
Agricult | Business | Service | Housewife | Others | Total
ure
1 Narisha 5 7 1 - - 13
2 Pantrisha 4 - - 1 - 5
3 Baganpara - - - 1 - 1
4 Joynagar - - - 2 - 2
Total 04 9 7 1 4 - 21
Percentage 42.86 33.33 4.76 19.05 0 100

Source: Field Survey conducted by the INGO in November 2015.

30. The primary occupation is again agriculture, the traditional livelihood activity of the
national rural population. About 43% of the total 21 (HHs) were involved in agriculture. On
the other hand, women were mostly involved in domestic works. It is evident from the above
table that the available livelihood options are limited in rural areas. The occupation, business
and housewife, shared around 38% in the total occupational pattern of the affected 21
households.



Table-8: Distribution of the Affected Households in Relation to Annual Income (Tk.)

SI No Name of | Number of Households in Relation to Annual Income
Villages Up to 60,000 | 60,001-72,000 | Above 72,000 | Total
(Very Poor) (Poor) (Crossed Poor
Level)

1 ' Narisha 6 - i 13

2 Pantrisha 2s - 3 5

3 Baganpara 1 - - 1

4 Joynagar 2 - - 2
Total 04 1 0 10 21
Percentage 52.38 0.00 47.62 100

Source: Field Survey conducted by the INGO in November 2015.

31. As per opinions in group discussion, none of the 21 APs will lose more than 10% of their
annual income due to the loss of cultivation right to khas land (explanation is in foot note of
Table -3). So, none of them will become poor as the impact of the project. Moreover, through
the utilization of irrigation facility to be created after the construction of Rubber dam cum-
Road Bridge, almost all of them will be able to increase their agricultural production and
employment opportunity which will be result into increase of their income.

Table-9: Membership of the Affected Households’ Family Members in NGOs

SINo Name of * Number of Members in Relation to NGOs Total
Villages ASA [BRAC |GB Other | WMCA | Non
NGOs Member
1 Narisha - - - 2 - 11 13
2 Pantrisha - - - - 4 1 L
3 Baganpara - - - - 1 - 1
4 Joynagar - - - 1 1 - 2
Total 04 - - - 3 6 12 21
Percentage 0.00 0.00 0.00 | 14.29 28.57 57.14 100

Source: Field Survey conducted by the INGO in November 2015.

32. Table-9 clearly reflects that for the reasons unknown, NGO coverage among the affected
21 households absent, although most of the households are either very poor or close to poor
(Table-8). It is to be noted that more than 28.57% of the 21 APs are members of WMCA,
while for the 3 larger NGOs this percentage was nil.

Table-10: Number of Affected Households in Relation to Latrine in Home

SI No Name of Villages Number of Households in Relation to Latrine
Pacca Semi Pacca No Latrine Total
1 Narisha 11 - 13
2 Pantrisha 1 4 - 5
3 Baganpara - 1 - 1
4 Joynagar - 2 - 2
Total 04 3 18 0 21
Percentage 14.29 85.71 0.00 100

Source: Field Survey conducted by the INGO in November 2015.




33. Table-10 clearly reflects that around 86% of the affected 21 households have semi
pacca latrine and the rest 14% use pacca latrine.

34. It has been mentioned in Table-3 that 21 affected households will lose their right to
cultivating or using 7.84 acre silted khas land when the construction of Rubber dam cum-
Road Bridge will be implemented. 7.72 acre of the 7.84 acre (784 decimal) affected land was
under crops (Vegetables) cultivation (one time in a year) and the compensation has been
determined at Tk.370 per decimal by the PVAT. Moreover, rest of the area (0.12 acre) is
under trees, both of fruits and non-fruits types. The amounts of compensation to be given to
each of them have been estimated by the PVAT on individual case basis and the table below
provides the distribution of the affected persons in relation to the amounts of income losses
to be incurred by them.

Table-11: Number of Affected Households in Relation to the Amount of Annual
Income to be Lost Due to Losing Access to Khas Land

SI No Name of Villages Number of Households in Relation to Amount of income
Loss
Up to | 2001-3000 | 3001- 4001- Above | Total
2000 4000 5000 5000
1 Narisha - - - 1 13 14
2 Pantrisha - - - - 4 4
3 Baganpara - - - - 1 1
4 Joynagar - - - - 2 2
Total 04 - - - 1 20 21
Percentage 4.76 95.24 100

Source: Field Survey conducted by the INGO in November 2015.

35. From Table-11 it can be computed that the average amount of trees and crops
(Vegetables) loss per affected household is around Tk.31,345 within the ranges of Tk.4,440
and 96,600. As per group discussions, none of the 21 APs will lose more than 10% of their
total income due to the loss of cultivation right to khas land. Instead, their income will be
increased due to the construction of Rubber dam cum-Road Bridge which will create
irrigation facility during the Boro season and protect the crop damage from flood.

36. The subproject has a very significant positive impact on the livelihood of the AH:s.
According to the local people they will get more benefit from the subproject compared to
their losses. Almost all of the 21 AHs cultivating khas land within the khal are landless or
marginal farmers. Irrigation will make agriculture both progressive and intensive with create
more employment for the landless laborers. Special attention needs to be given to all the
AHs who will become vulnerable due to implementation of the subproject. Livelihood
enhancement will be provided through employment and income generating activities for
vulnerable AHHs. The related sub-components shown below, and the activities of
employment and income generation, will be undertaken by the WMCA. It should be kept in
mind that the skill development training of the poor WMCA members is one of the functions
of WMCA and the organization should take care of it.

° Sub-component: (a) Community-based routine maintenance of the canal and other water
management facilities. The activities under this are: (i) organizing canal maintenance
groups; (ii) skills training and capacity building; (iii) delivery of basic tools and equipment;
and (iv) engaging APs as workers in the subproject.



° Sub-component: (b) Social forestry, site plantation, and nursery development. The
activities are: (i) organizing Community Forestry Groups (CFGs); (ii) skills training of CFGs;
(iii) tree plantation for canals; and (iv) seeds and saplings for establishing nurseries.

° Sub-component: (c) Income generation using existing water resources by implementipg
activities, such as, (i) strengthening self-help groups (SHGs); (ii) skills training and. capa.mty
building of groups; and (iii) initial supplies of inputs needed for materializing the training into
actions.

37. The number of indirectly AHHs is nil. Agricultural lands are mainly cultivated by the
farmers with the help of some hired laborers only when required and these laborers also
work in other fields in the locality. So there is little chance for them to remain jobless. Despite
this, the WMCA can organize training programs for the APs on various Income Generating
Activities (IGAs) with the help of local NGOs at the local level for restoring/improving their
present economic condition. Based on the project, the probable areas of training are:

fish cultivation in the re-excavated canal ;

tree plantation on the banks of canal;

tree plantation on the sides of embankment and;
duck rearing in the re-excavated canal.

Besides the above, the WMCA can also organize training in the areas like:

income generation through small business:
rearing of livestock and poultry;

vegetables cultivation within the homestead; and
any other IGA chosen by the APs.

The period and time of training should be fixed up by the WMCA management in
consultation with the willing participants. The PSSWRAP/LGED should be willing to support
the cost of training separately.

38. The majority of the APs who participated in the group discussions and stakeholders
meetings have expressed their high expectation for social and economic benefits from the
subproject. Local administration and people’s representatives such as Chairman and
members of the UPs have assured the Project authority that they will extend cooperation.
They also expected that fishing (open water and cultured) opportunities will be enhanced,
which will help in improving their socioeconomic conditions.

39. In general, the community responded positively to the subproject. However, some
concerns were raised and most of these are related to proper and timely compensation
payments for their lost assets and income. Their concerns were over delays in compensation
payment and apprehension of harassment in receiving compensation payment from the
Government.

* During meetings the participants indicated that the implementation of the subproject will
be beneficial to all the people of the locality. However, according to the subproject
feasibility study and present survey, there is no land to be acquired in which case
Government payment must not be a big issue (there is no compensation for khas land.
Other compensations or project support are channelized by the GOB to LGED for
distributing to APs through the INGO). During group discussions participants desired
help and assistance from the Project to simplify the compensation payments procedure.

« For security reasons and for ease of payments to APs, temporary camps may be set up
in the vicinity of the affected areas.
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* People losing livelihood from the cultivated khas land in khal are very much concerned
and skeptical about their compensation as they do not have right to the land but have
been using it for generation.

C. LAND ACQUISITION AND RESETTLEMENT POLICY FRAMEWORK AND
ENTITLEMENTS

1. Land Acquisition and Resettlement Principles

40. Land acquisition and resettlement of the APs, and providing special assistance to
vulnerable and indirectly affected APs in re-establishing their livelihood and income have
been conducted in accordance with the GoB’s Acquisition and Requisition of Immovable
Properties Act of 1982 and amendment in 1993. The Draft National Policy on Resettlement
and Rehabilitation (NPRR); and the Asian Development Bank’s (ADB's) Policy on
Involuntary Resettlement (2009) as well as by following ‘best practices’ followed in
Bangladesh (i) avoiding involuntary resettlement where feasible, (i) minimizing displacement
by considering all alternatives where population displacement is unavoidable, and (iii)
ensuring that displaced people receive assistance so that they would be at least as well off
as they would have been in the absence of the project. The following are major elements of
the policies/practices are expected to be adopted by the Project:

(i) Involuntary resettlement and loss of livelihood will be avoided where feasible;

(i) Where population displacement is unavoidable, it will be minimized by
exploring all viable project options;

(iii) People unavoidably displaced will be compensated and assisted, so that their
economic and social future will be generally as favorable as it would have
been without the Project;

(iv) Vulnerable APs will be provided with resettiement facilities or support to
resettle in proximity to their social groups and good communication network
with employment opportunities;

(v) People affected will be informed fully and consulted on resettliement and
compensation options;

(vi) Gender equity will be maintained in resettlement planning and
implementation;

(vii)  Existing social and cultural institutions of resettles and their hosts will be
supported and used to the greatest extent possible, and resettles will be
integrated economically and socially into host communities;

(viiy  The absence of a formal title to land by some effected groups will not be a bar
for compensation, particular attention should be paid to households headed
by women and other vulnerable groups, such as indigenous people and
ethnic minorities, elderly and disable persons and appropriate assistance
provided to help them improve their status;

(ix)  As far as possible involuntary resettlement will be conceived and executed as
part of the Project;

(x) People who will be affected indirectly will be facilitated to regain their
livelihood and socio-economic status;

(xi)  Participation of the local community will be ensured through incorporating
them in different committees involved in planning through implementation
process of RP; and

(xii) ~ The full cost of resettlement will be included in the presentation of Project
costs and benefits

41. The subproject resettlement activities will be carried out in consultation with the APs, and
all efforts will be made to minimize disruption during the Project implementation. A Detailed
Measurement Survey (DMS), including a full census will be conducted once the detailed
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design has been approved. The date of census will be the cut-off date for resettlement
benefits; and any encroachers/informal settlers after that date will not be entitled to
resettlement benefits. For land title-holders, notification under Section 3 by the DC under the
LAA will constitute the cut-off date.

2. V The Entitlement Matrix

42. An entitlement matrix has been prepared on the basis of currently known impacts (Table-
10). It identifies the categories of impact based on surveys carried out in the subproject area
and shows the entitlements for each type of loss. The entitlement matrix will also incorporate
potential impacts which will be confirmed by the DMS (census and SES) after finalization
and approval of the DD. If new impacts are identified later during preparation of final RP,
based on the DMS, then losses will be included in the entitlement matrix and the final RP will
be revised accordingly. It may be mentioned that the compensation money must be paid
through Account payee check when the amount is above Tk. 1,000. For up to Tk. 1,000 the
compensation money should be paid through the bearer check. It is to be noted that most of
the poor people do not have any bank account; but as of the prevalent system the
Government money must be paid through cross check when it exceeds Tk.1000. If the
amount is less than 1000.00 taka the compensation is paid through bearer check.
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D. CONSULTATION AND DISCLOSURE
1. Consultation and Stakeholders’ Participation

43. Consultation and communication with APs and other stakeholders during the preparation
stage of the subprojects were an integral part of gathering relevant data for impact assessment.
Moreover, sharing of knowledge and experiences helped in development of appropriate options
for resettlement of APs. The RP was disclosed to the affected community in Bangla in FGDs to
obtain the views of APs and other stakeholders on the compensation and resettlement
provisions as per Government laws and ADB guidelines. As appropriate, the contributions of
APs and beneficiary groups have been included in the subproject's RP.

2. Grievance Redress Mechanism

44.  The Ministry of Local Government, Rural Development and Cooperatives (MoLGRDC)
through a gazette notification formed two committees namely Property Valuation Advisory Team
(PVAT) and Grievance Redress Committee (GRC) vide No 40.068.004.00.00.002.2011-161
dated 10-03-2011 for implementation of the Project's subproject RP. The GRC was formed for
resolving any grievances involving resettlement benefits, relocation and other assistance. The
scope and responsibility of the Grievance Redress Committee has been clearly defined in the
gazette.

45. The GRC consists of one local Representative from LGED who will chair the GRC.
Members will include AP representatives, including one male and one female; representatives
of the UP; and one member from the INGO, who will act as member secretary. The GRC will be
formed immediately after LAP/RP is approved; and the PIC, Social Safeguard Specialist or
INGO Area Manager will facilitate and coordinate the GRC activities.

46. The GRC will have the power to resolve resettlement and compensation issues
preemptive to their being addressed through the legal system. The functions of the GRC will be
to:
1. Receive application of APs grievance within one month of the receipt of ID card or from
when APs are informed of their entitlements.
2. Hold open hearings in the office of the Chairperson and resolve the grievance within 15
days of receiving complaints from APs.
3. Inform aggrieved persons about GRC meetings and give them an opportunity to place
their grievance before the GRC.
4. Keep meeting minutes and records of grievances.
5. Refer the APs grievances to the DC or the concerned legal authority, if the grievance
relates to land acquisition or conventional law.
6. Make decisions to resolve APs grievances following RP policy, if outside conventional
law and the grievance does not lend itself to arbitration.
7. Amicably resolve issues quickly without resorting to expensive, time consuming legal
actions.
8. Ensure participation of concerned local people and be an advocate for the interests of
vulnerable APs.

47. Prior to using the GRC, all efforts will be made at the Subproject level to reach informal
resolution of APs grievances. Only then will the GRC be approached by APs having grievances.
Grievance cases from the APs will be received in the office of the GRC Chairperson. Upon
receipt of complaints, the GRC will organize hearings and pass verdicts, which will be formally
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conveyed to the concerned APs. The GRC will settle the disputes within 15 days of receiving
the complaint from APs. If the complaint is not resolved at GRC level, the matter may be
referred to the court.

E. COMPENSATION AND RESETTLEMENT BUDGET AND FINANCING

48. Compensations: This subproject does not need any budget for land acquisition as all the
land is khas land (owned by the Government) and in this project this is being cultivated and
used by 21 persons. The total land being cultivated and used by them is 784 decimals of which
772 decimals are under crops (Vegetables) and rest 12 decimal are under trees. As per RF,
bearing of the full costs of compensation will be the responsibility of LGED and they will pay for
the compensation of crops and trees + fruits. As all the compensations are beyond the CCL, the
payments will be conducted through the INGO as per the rates approved by the PVAT. The total
picture of head-wise compensation is in Table-13.

49. Compensations for Crops: For crops, the rate is TK. 370 per crop (Vegetables) per
decimal, as has been determined by the PVAT. So the total amount of compensation for crops
(Vegetables) will be 772 decimals X 370 =Tk.2,85,640. It is to be noted that the cash
compensation for crops (Vegetables) covers the period of forth coming one year which includes
not only the standing crops but also the crop seasons of the year yet to come. The list of APs is
in Annex-7.

50. Compensation for Trees, Fruits and Saplings: In total 5 APs will be affected by trees and
the total number of affected trees 315. Its total value, as has been assessed by the PVAT is
Tk.3,72,600. It is to be noted that the affected trees are not of fruit bearing trees. Moreover, all
the 5 APs affected by trees will be given 5 saplings free of cost. Amount of money needed for
purchasing the saplings (AP=5, each will get 5 saplings, total saplings=5X5=25) =25 saplings X
Tk. 100 per sapling= Tk. 2,500. So the total amount of compensation for trees= value of trees +
value of saplings= (Tk. 3,72,600+ 2,500) =Tk 3,75,100. Moreover, the tree owners will the
allowed to cut and take away all the salvageable materials of trees free of costs within the
period to be fixed up by the Project Executing Agency (PEA). The list of APs is in Annex-6.

51. Miscellaneous Expenses: Preparation of ID Card (Tk.150 per AP), and cost of meetings,
stationery, food & other miscellaneous cost for LGED officials during disbursement of
compensation (Tk.50 per AP): total Tk.200 per AP, and the total costs under the Miscellaneous
is Tk.200 x 21 APs = Tk.4,200.
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Table 13: Budget for Compensation and Special Assistance to APs

No. Description Number *Rate (TK) Amount (TK)
. of APs
A Compensation for loss of crops | 16 As determined by 2,85,640.00
(Vegetables) in 772 decimal land : the PVAT.
(Para-49).
B Compensation for tress: wood values | 5 As determined by 3,72,600.00
(Para-50) the PVAT
C Compensation for sapling (Para-50) 5 As determined by 2,500.00
the PVAT.
D Total amount of Compensation 6,60,740.00

E Preparation of ID Card Preparation (Tk.
150 per AP), and cost of meetings,
stationery, food & other miscellaneous
cost for LGED officials during | 21 Tk.200 Per AP 4,200.00
disbursement of compensation (Tk. 50
per AP): total Tk. 200 per AP.(Para-53).

Grand Total: (D+E) 6,64,940.00

Taka: (Six lakh sixty four thousand nine hundred forty only.

* The Subproject is located at Government land; so there will be no compensation
for land.

52. The cost of cash compensation will be provided by the Project. The benefits will be paid
directly to the eligible persons (EPs) by the LGED through INGO. The rehabilitation and training
for APs will be provided through WMCA for skill and livelihood support including agriculture,
fisheries and livestock related activities. The training program will be based on the vulnerability
and need assessment carried out through the census, SES and consultation exercises. It is to
be kept in mind that the compensation money must be paid through Account Payee check when
the amounts are above Tk. 1,000. When the amounts are up to Tk. 1,000, it would be paid
through the bearer check.

F. RESETTLEMENT ACTION PLAN IMPLEMENTATION SCHEDULE
1. Implementation Schedule

83. The Project’s institutional strengthening and capacity building activities will commence in
the first year of the Project; these activities will be gradually tapered off towards Project
completion. Subproject Implementation will be conducted following a rolling program over the 7
year life of the Project. RPs will be implemented before the award of civil award contracts.
However, the Implementation schedule for subprojects will be prepared considering the possible
changes from the Detailed Design and DMS. Time schedule for RP Implementation for this
subproject is presented in Table-13.
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Table-14: RAP Implementation Schedule of Chambi Khal Subproject

Activities Months

1 2 |3 |4 |5 |6 7 8 9 10 |11 12

Request for Formation of | x
Committees

Formation of PVAT/GRC X

Draft DD Completed X |x |x

PMO Consulting x |x |x
WMCA/APs/Beneficiaries
on DD

Finalizing DD X x

DMS Census/SES (DMS) X x
Conducted by PMO/WMCA

PMO/WMCA Census/SES X x
(DMS) Analysis by PIC

PMO/WMCA Video Filming x
of ROW

Overlay DD & Mauza Maps xx

Hiring INGO

INGO Reviews/Certifies X X X X
PMO Census/SES/Video

Prepare RP X X

ADB Clearance of Revised X
RP

Disclosure of Revised RP X
with
WMCA/APs/Beneficiaries

Compensation payment X X X X

And on ward

2, Monitoring and Evaluation

54. LGED, through the ESS, will establish a monitoring system involving the Chief
Resettlement Officer (CRO), District and Upazila officers of LGED and the PIC for collecting,
analyzing and preparing Quarterly Progress Reports on the progress of RP implementation.
LGED will also provide an Annual Report to ADB, the Project Funding Agency (PFA).

55.  The RP monitoring will be conducted to provide feedback to LGED and to assess
implementation effectiveness. A Mid-term Review of the monitoring and evaluation reports and
other relevant data will identify the actions needed to improve the resettlement performance.
Evaluation of RP implementation will assess whether the resettlement objectives were
appropriate and whether they were met, specifically, whether livelihoods and living standards
were restored or enhanced. The evaluation will also assess resettlement efficiency,

18



effectiveness, impact and sustainability, drawing upon lessons learned as a guide to future
resettlement planning. In absence of baseline data, opinions of the potential beneficiaries on
related issues will be used as the achievements of the subproject.

a. Internal Monitoring:

56. Internal monitoring will be carried out by the ESS with support from the CRO, field staff
at LGED District and Upazila offices; and the PIC Resettlement Specialist will establish a
monthly monitoring system and prepare a monthly Progress Report on all aspects of RP
implementation. The initial census and SES of this RP will provide the benchmark data; and
periodic surveys will be carried out to measure changes against this baseline data. Assisted by
District and Upazila Engineers, and PIC Resettlement Specialist, the Project Director (PD) will
monitor land acquisition and resettlement. The existing LGED Management Information system
(MIS) can be updated accordingly to incorporate the necessary data and Environment and
Safeguard Section (ESS) of IWRMU will tabulate quantitative information obtained through
monitoring.

87. The Social Safeguard Specialist with the PIC team will be supervising and monitoring
the RP implementation for LGED. The PIC will sub-contract an external independent monitoring
and evaluation agency to an experienced person/firm or institution (External Monitor) that has
sufficient experience and understanding of resettlement. The tasks of the external monitor will
be to: (i) verify results of internal monitoring (ii) assess whether resettlement objectives have
been met, especially whether livelihoods and living standards have been restored or enhanced:
(iii) assess resettlement efficiency, effectiveness, impact and sustainability, drawing lessons as
a guide to future resettlement policy making and planning; and (iv) ascertain whether the
objectives were suited to AP conditions. The External Monitor will design and adopt methods
and tools for data collection facilitating a comparable database of “before” and “after’
resettlement conditions.

58.  In addition to regular review missions, the PFA (here it is ADB) will undertake a
comprehensive Mid-Term Review of the RP implementation. A post-evaluation of RP
implementation will be carried out by the ADB to assess the resettlement impact in terms of
adequacy and deficiency in planning and implementation of resettlement activities.

G. IMPLEMENTATION ARRANGEMENT
1. Ministry of Local Government, Rural Development and Cooperatives (MoLGRDC)

59.  The MoLGRDC, through LGED, has the overall responsibility of coordinating, planning,
implementing and financing the Project. LGED fully recognizes the importance of the Project's
resettlement programs. Therefore, the PIC will include an International Safeguards Specialist
and a Resettlement Specialist with clearly defined tasks, including establishing an income
restoration program. The Senior Sociologist of IWRMU has been appointed as Chief
Resettlement Officer (CRO) to supervise and District Socio Economist will act as Resettlement
Co-coordinator (RCO) with the help of existing LGED Community Organizers (COs) and
engineers at the Upazila level.
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2. Water Management Cooperative Association (WMCA)

60. ~The WMCA is central to the subproject development process including subsequent
system operation and maintenance activities. As a registered cooperative, this inclusive,
community based organization is completely member-based, member-owned and member-
managed institution. Project based links between WMCA and UP were formed early in the
subproject development process, with UP involved in identification and approval process for
commencing interventions, conflict resolution and potential sharing of office facilities.
Resettlement plan implementation will be undertaken by the WMCA with representation from
UP (Chairman or Member), as a locally based civil society group fully capable of responding to
its required role. Ongoing support and institutional strengthening of WMCA through overall
* project activities will better position the organization as a suitable entity for RP implementation.

61. Targeted training for the WMCA Management Committee (and relevant subcommittee
members) in the main principles of involuntary resettlement (IR) and their subproject specific
role and responsibilities, and procedures for implementation will be provided by the project
under its capacity building plan. Close facilitation and monitoring will also be provided by the
PIC Resettlement Specialist. Implementation will be in coordination with the DC, LGED and the
PIC (Resettlement Specialist).

3. Resettlement Processing Committees/Teams

62. The LGED will form various Committees/Teams for implementation of the RP at the field
level. The PMO representative will work as Member Secretary for all the Committees/Teams
involving representatives of the DC, LGED, UP and APs, as the case may be. These
Committees/Teams will ensure stakeholder, participation and uphold the interest of the
vulnerable APs. The power and jurisdictions of the committees are clearly defined in the
relevant Government notifications. The committees have been formed at the subproject level.

a. Property Valuation Advisory Team (PVAT)

63. A PVAT has been formed by MoLGRDC through a gazette notification vide No
40.068.00.00.002.2011-161 dated 10-03-2011 for implementation of the RP. The local level
PVAT at Chittagong has been formed vide memo No. LGED/NP/CTG/PSSWRSP3//2015/3303,
date 28/06/2015 to determine the current market price and replacement cost of acquired land,
physical structure, trees and other properties. The PVAT is comprised of the ‘not below the rank’
of Sr. Assistant Engineer from LGED: a representative of the concerned DC; and the area
manager of INGO. The LGED representative chairs the PVAT, and the INGO representative will
act as Member Secretary (copy attached).

b. Resettlement Advisory Committee (RAC)

64. As per RF the INGO will form RAC to involve the local communities and APs in the
implementation process. The RAC will consist of a representative from APs; women and
vulnerable groups; and the UP Chairman or Member. The LGED personnel will chair the RAC,
and one representative of the INGO will act as the Member Secretary. RAC will get inputs from
the APs and community, ensuring local participation; and the RAC will assist the INGO in RP
implementation.
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c. Implementation Guidelines

65. The LGED does not have any set of codified rules for payment of grants to the Entitled
Persons (EPs). Under these circumstances, a detailed RP implementation guideline (Payment
Modality) has been prepared and duly approved by the IWRMU to implement the RP at the field

level. The LGED and the INGO will follow the Payment Modality for payment of compensation to
the EPs/APs.
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