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SCHEME STATUS REPORT

Improvement of Bhangura - Naogaon GCM Road under Bhangura Upazila of Pabna District (BNGCRIP)-1st Revised

Month : March/2817

SI. No. | Name of Project (Name |ADP Provison Ne.of Schemes/Contracts Work-Plan Target Achievement Current |Total Fund | Remarks
of Development & Total Fund | New Carried | Total | Last date |Last date for | Schemes |Schemens | Tender| Tender | Works Schemes Years Spent
Assistance Patner) Released  |Gchemes/C| over (No) for works Prepared |Preparatio} Called | Evaluati | going on | Completed | Physical (GOB)
(GOB+RPA) | ontracts |Contracts/ awarding Commen- (No) n Under | (No) on (No) (No) Progress
(No) Excess Contract Cement Process under | (New+C.0)| (New+C.0)
Programm (No) Process
es of (No)
Previous
Year {No)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15__ 16 17
Improvement of 2000.00 3 i1 14 |20/08/2016] 20/10/2016 3 0 0 0 it 3 - 16.92% 135249
Bhangura - Ic;laogaon : g (3+8) (0+3) . - 67.62%
GCM Road under B
. 2000+0
Bhangura Upazila of ( )
Pabna District
(BNGCRIP)-1st
Revised [GOB]
29, b, 2p) ?
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Progress Report of On-going Development Project/Operational Plan (Format 05/2008)

Reporting Period: March/2017

Name of the Ministry/
Division/ Organization

Name of the
Project/Operational Plan

Objectives of the
Project/ Operational
Plan (in Brief)

(All financial fipures in Lakh Tk)

Part - A : Monthly Report

: Local Government Rural Development & Co-operative/Local

Government Division/Local Government Engineering Department.

: Improvement of Bhangura - Naogaon GCM Road under Bhangura

Upazila of Pabna District (BNGCRIP)

: Main Objectives of the Project : The project development objectives are

to: (i) remove physical bottlenecks for improving rural accessibility,
upgrade quality and enhance sustainability of rural transport and market
services;

The Specific objectives of the project are:

i} Overall improvement of transport network of Pabna District to reduce
transport cost, improve marketing system, increase production and
marketing facilities of agricultural products for socio-economic
development of the project area.

ii) Connect the low lying remote area with important places of Upazila
and next higher road network,

iil) Assist in rural poverty alleviation by involving rural people in
economic and social activities through development of rural
infrastructure and creation of short and long-term employment
opportunities in farm and non-farm sector.

Location of the Project/ : Pabna
Operational Plan
Project Approval Status &
Cost 3

DPP/TPP Date of | Implementation period | Total Cost GOB Project

approval - Aid
1. Original: 10/3/2011 [01/06/2011-31/12/2016 9087.06 9087.06 0
ii. 1st Revised: 3/8/2016 |01/06/2011-30/06/2018 10836.00 10836.00 0
19(1 of 3) e
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6 Progress of Fund Release

March/2017
Quarter-wise Date Amount Date of issue of Cheque
Propesal Sending to Issue of order by Issue of order from Released Ko:n CAO (mbc aje of
Ministry/Division Ministry Finance Division utonomous body)
1 2 3 4 § ]
1% Quarter 17-07-2016 09-08-2016 N/A "~ 500.00{Tk 500 lakh released as Ist
... .. {Instaliment
2nd Quarter 18-10-2016 02-11-2016 N/A -500.00| Tk 500 lakh 2nd Installment
- -|received on 10.11.2016
3rd Quarter 16-01-2017 07-02-2017 N/A * - 500,00]Tk 500 lakh 3rd Installment
. |received on 09.02.2017
4" Quarter L 0.00
Total = 1500.00
T. Target and Achievement of the main Components of the Project:
Name of Important Cost as Achievement upto | Target of current FY | Progress upto the Unspentiunfinished
Components per RDPP last June 2016 201617 reporting month of | halance against DPP
current year 2016-17 targets
Financial | Physical | Financial | Physical | Financial | Physical | Financial { Physical
a)Total  |(%ofthe [a)Total |(%ofthe Ja)Total |(%ofthe  |a) Total  [(%ofthe
b) Taka __|component) [p) Taka [component) |b) Taka  joomponent) b) Taka  |component)
1 2 3 4 5 & 7 8 9 10
1)MotorCycle (2Nos) 3.00 3.00] 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
3.00 0.00 0.00 0.00
2)Computer & 2.00 2001 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
Accessories (UPS, 2.00 0.00 0.00 0.00
3) Furniture 2.00 2.00( 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
(LS) 2.00 0.00 0.00 0.00
4) Telephone 0.20 0.20| 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
(1No.) 0.20 0.00 0.00 0.00
5) Afforestation (Tree 10.00 465 66.50% 3.00]  30.00% 3.00 2.35 4.50%
Plantation & Care 4,65 3.00 3.00 2.35
) Const. of 5010.68| 2496.00] 53.13%| 980.00] 21.44%| 730.00 1784.58 29.72%
Bridge/Culvert on 2496.00 980.00 730.00 1784.58
(7) Earth work on 200835/ 1696.76] 88.03%| 180.00 9.22%| 140.00 171.59 5.95%
Upazila Road
(780852.00m3) 1696.76 180.00 140.00 17159
(8)Slope Protection on 3500.87] 2383.37] 67.07%| 787.00| 23.41%| 445.00 672.50 15.10%
Upazila Road 2383.37 787.00 445,00 672.50
(215925.00m2)
9. Manpower (a) Pay of 51.80 30,212  49.05% 1313 21.24% 2385 38.60%
Officers (4500) 30.312 13.129 23.85
(b) Pay of ) 6.60 3791  57.44% 164 24.85% 1.57 23.77%
Establishment (4600) 3.791 " 1,640 1.57
(c} Allowance (4700) 46.58 24694  53.01% 1061] 22.78% 16.42 35.26%
24,634 10.600 16.42
10. Supplies & Service 43.91 43.910] 100.00% 0.00 0.00% 0.00 0.00%
(4800)
{a) Consultancy: Survey 43.910 0.00 0.00
& Hydrilogical Study (4874)
{b)Misc. Supplies & 125.60 77.706| 61.87% 2182 17.37% 18.17).5:0:794.48Y 29,73 23.67%
Service B
77.706 21.822 18.17 273
{11) Repair, 14.51 104831 72.25% 2801 19.30% 1.99) 203 14.02%
Maintenance & i
Rehabilitation (4900) 10.483 2,800 199} 2.03
Total 10836.00) 6778.873] 64.44%| 2000.00] 19.67%| 1352.49 76.92%| 2704.63 20.43% @ ) @\»ﬁﬁmﬁ
6778.873 2000.00| 1352.49| 15132%] 270463 el':; ﬂ@:\;f —
g O
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8. Progress of Procurement in Current FY: 2016-17 Mar/2017
Goods Works Services Total
a) Work Orders (WO) issued in last year or before
i} Number of WOs 5 23 2 30
ii) Expenditure in last year or before FY (2016-17) 166.00 - | 6580.78| 132.10° 6778.873
b} Work Orders (WO) issued during the reporting
period, 2016-17
i) Number of WOs i 3 0 4
ii) Expenditure in current FY 2016-17 1433 - | 131800 f  20.16 1352.49
¢) WOs to be issued during the rest of the period of the 0 6 0 0
FY 2016-17
d) Total expenditure for procurement up to reporting, month | = 80.33 - -7898.78 | ~'152.26 8131.37
2016-17 (aii+bii) e e
e) Total Budget/allocation for procurement, 2016-17 25.38 1950.00 24.62 2000.00
f) Cumulative expenditure upto last year (June/2016) 66,00 - | : 6580.78| 132.10 | 6778.873
g) Total allocation as per DPP/TPP 122.18 10529.80 184.02 10836.00
h) Unspent amount as per DPP/TPP 41.85 2631.02 31.76 2704.63
9. Particulars of reimbursement claim and receipts :
Initial advance Receipt Upto 30/06/2016 During 2016-2017
with date
Reimbursem Expenditure Reimbursement
- ent claimed claimed
Direct payment |Payment from Direct Payment
project account payment from
project
1 3 7 5 6 7
0 0 0 0 0

1903 of 3)
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Government of the People’s Republic of Bangladesh

Implementation Monitoring and Evaluation Division

Ministry of Planning

Project Monitoring Form : IMED 03/2003(Revised) (Page 1 of 4)

(Quarterly Progress Report)

ADP: 2016-2017, Reporting quarter (January-March, 2017)
A. Quarterly Financial Progress Report

Al (a) Project Title: Improvement of Bhangura - Naogaon GCM Road under Bhgurna' -
Upazila of Pabna District (BNGCRIP)

(b) Ministry: Local Govt. Rural Development & Co-operatives
(c) Division: Local Govt, Division
(d) Agency Name: Local Government Engineering Department

A2 Quarterly Financial progress: Qtr3 -
(Amount in Lakh Taka)
Head Release for the Quarter  [Expenditure for the Quarter (Q3) |Current Year’s Expenditure
GOB RPA GOB |_ RPA | DPA GOB | RPA [ DPA
Revenue | 1425 0.00 34403511 0,00 0.00
Capital 485.75 0.00 1318.00{ 0.00 0.00
Grand 500.00 0.00 0.00 0.00
Total
Cash Foreign Exchange Spent Spent form Own Resources CD/VAT
Cash Kind 0
0 GOB 0 0
RPA Spent (Cumulative to Date) RPA Claimed RPA Reimbursed
Reporting Quarter | Cumulative Reporting Cumulative
to Date quarter to Date

TG 8

S SR ([TSINERT R TR Ui AR, T 1SS T SeE i
2. Spent from Own Resources<d lzwegR frere widfizm [ sialza = w71 Sak w29 <=
o, SR T e e Tt g iR g ey T e o=
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Project Monitoring Form : IMED 03/2003(Revised) (Page 2 of 4)

{Yearly Target) ADP: 2016-2017
B. Quarterly Component-wise Progress

ADP: 2016-2017, Reporting quarter (January-March, 2017)

B.1  Proiject Title : Improvement of Bhangura - Naogaon GCM Road under Bhangura Upazila of Pabna District (BNGCRIP)
B.2 Quarterly Component-wise Progress:
Name of the Component Cumulative Pr"é:fls;)"p -to last June Yearly Target 2016-17) Curreat Year’s (2016-17)Progress Remarks
SENe- | (AsperTableE-rorppy | U Physical - Physical Fincial Fhysical Fi
or (As per Part E {32) of TAPP) Qty % Qty % Qiy %
1 2 3 4 5 6 7 8 9 13 14 15 16
1 |MotorCyele (2Nos) Nos 2 100.00% 3.00 0.00 0.00% 0.00 - 0,00, 0.00 7] - 0.00 0.00 0.00% 0.0
Computer & Accessories (UPS, " ) 0.00 0.00° . 000
2 |Printer & Cable) {2 Nos.) Nas 2 100.00% 200 0.00 0.00% 0.00 L N RS 0.00 0.00% .00
3 |Fumiture (L.S) LS. 0.00 100.00% 2.00 0.00 0.00% 0.00 0.00 0.00: |- 0.00 000 0.00% .00
4 |Telephone (1 No) Nos 1 100.00% 0.20 0.00 0.00% 0.00 0:00 000|000 | oco 0.06% 0.00
Afforestation (Tres Plantation & 1:10. |-36.67% [ - :1.50 -
5 | care Taking) (10,00 km) km 6.65 66.50% 4.65 3.00 30.00% 3.00 1 Earats P -1 96.67% 3.00
Const. of Bridge/Culvert on 80,00 | 32.00% | 380.00 .
LI pazila Road (1166.22m) m 619.60 53.13% 2496.00 25000 | 21.44% 98000 | TR AL TR [ 20000 ) s0.00% 730,00
Earth work on Upazila Road 687374.98 21400.00 | 29.74%] .55.00 -
7 [|(780862.00m3) (16.962 km) cum 88.03% 169676 | 7196523 | v20% 18000 | Ao s ] aroovon | ss31% 140,00
Slope Protection on Upazila Road 15500.00 | 30.67% | 235.00 -
8 |(215925.00m2) (16.952 km) sqm | 14481580 | 67.07% 238337 | 5053994 | 23.41% 787.00 e kBT 3850000 1 76.18% 445.00
9 Manpower
a) Pay of Officers (4500 [ 33.08% | 2300
(=) Pay of Officers (4300) Nos. 0.00 49.05% 3031 400 21.24% 13.13 000 .| 33:08% ] 412300 400 58.14% 763350
_|(b) Pay of Establishment (4600) Nos. 0.00 57.44% 3.79 3.00 24.85% 164 0.00. ]33.61% :0.55120. 300 75 62% ) 24020
(e} Allowance (4700) Nos. 0.00 53.01% 24.60 7.00 22.78% 10.61 0.00° 1} 22.62% ) :2.27295. 7.00 51.47% 546105
10 |Supphies & Service (4800)
(a) Consultancy: Survey & o000 0] .0.00 .1 0,00
Hydrilogical Study (4874) LS. 0.00 100.00% 4391 0.00 0.00% 0.00 : o N R 0.00 0.00% 0.00
(b)Misc. Supplies & Service LS. 0.00 61 87% 77.71 0.00 1737% 2182 | 000 -.143.13% | 713263 | oo0 §3.23% 18.16671
Repair, Maintenance & - 0.00 30.66%7 '0.85850
11  |Rehabilitation (4500) LS. 0.00 7225% 1048 0.00 19.30% 280 DTN RO MRS Y 71.14% 199205
Total= 64.44% | 6778.87 19.67% 2000.00 3139% | 686.43828 - 76.92% | 1352.49351
62.56% 18.46% | -34.32% 67.62% -
B.3  Is the project targeted for completion in this financial year: Yes N No
S RIS & AT A A GErd S T O7 AT ORe TR S I oY 9 T R S agHey O 1 wiRawie 03/3000 (AR} a7 97 A2 T Ead = TA:
R IR RS R T 3 P I SRS rwes e, et Ser B wers w4
o AT TR s iR w0 % e Rl ey T W (e, L3 ¢ 38) o7 RTas=1 e wimy o STl R T Age T ST S A1 O RN Al e wEierh o
TFCE 3 A TS A1 $F WO #[A] A3 T Gy AR TACHR HRraid v e @) s R IR v IRE S FPRE were o)
8 oft T o T g Fiery T 1T <Hiw 91, wieee ot Financial A1-% SR fist-aa -8 s 5.9 Mdloe 7
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Project Monitoring Form : IMED 03/2003(Revised) (Page 3 of 4)

(Quarterly Progress Quarter)
ADP: -2016-2017, Reporting quarter (January-March, 2617)

C. Implementation Problems and Suggested Measures

Cl1 Project Title : Improvement of Bhangura - Naogaon GCM Road under Bhangura
Upazila of Pabna District (BNGCRIP)
C.2 Implementation Problems :
Problem No  |Problem Type Description of Problem (s)

1 Approval Process '
2 Procurement
3 Management
4 Fund Allocation/Release
5 Manpower Recruitment
6 Others (specify)

C.3 Suggested Measures : (In brief and Specific)
Problem No Measures Suggested

1
2
3

Others
None

C4 Is the project declared completed : [Yes |[No i

Project Director Head of The Agency
Authorized Signatur(ezy Authorized Signature

Date: ) ZB Date :
TN s oo

" €
g
Secretary/ Head of the Planning Wing/Branch
Authorized Signature

~ Date :
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Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

Project Monitoring Form : IMED 03/2003(Revised) (Page 4 of 4)

(Quarterly Progress Report)
ADP: -2016-2017, Reporting quarter (Fanunary-March, 2017)

D. Contract Implementation Report
[ Please fill-in this form for goods and works contract of value above Tk 200.00 lakh and
consultancy contract of value above Tk. 100.00 lakh)

D1 Project Title : Improvement of Bhangura - Naogaon GCM Road under Bhangura Upazila of Pabna
District (BNGCRIP)
D.2 Contract Implementation (works contract of value above Tk 200.00 lakh) Amount in Lakh Tk
8. No  |Description of Contracts / (as per Contract | Date of work | Completion
bid document) value |ordericontract | date as per Progress
agreement contract
Amount paid Physical (%)
1 Improvement of Bhangura — Noagoan 333.67 18.03.13  18.07.2013, 326.39 100%
GCM road at Ch: 11450 — 12200m 31.05.14
{Bhangura) UZR-07(A) {ext),
25.05.2015
{ext)
2 Improvement of Bhangura — Noagoan 23749 14.0213  30.06.2013, 235.03 100%
GCM road at Ch: 12200 - 13400m 30.01.2044
{Bhangura} UZR-08(B) (ext)
FY: 2013-14
3 Improvement of Bhangrua — Noagaon 341.05 09.0214  16.06.2014, 295.50 100%
GCM road at Ch: 6962m — 7400m 30.06.2015
[Bhangura] UZR-5(A) {ext)
4 Improvement of Bhangrua — Noagaon 286.44 13.0214  20.06.14, 203.40 100%
GCM road at Ch: 7400m — 7800m 30.12.2014
[Bhangura] UZR-5(B) (ext)
15.06.2015
{ext),
17.03.2016
{exth
5  Improvement of Bhangrua — Noagaon 342,72 201213  05.05.2014, 262.00 100%
GCM road at Ch; 9650m - 10200m 30.12.2014
[Bhangura] UZR-6(A) {ext1),
25.06.2015
(ext2),
15.03.2018
(ext3)
6  Improvement of Bhangrua ~ Noagaon 24188 241213 30.0444; 221,73 100%
GCM road at Ch: 11077m — 11450m 30.12.14 (ext),
[Bhangura} UZR-07(B) 25.05.15 (ext)




D.2 Contract Implementation (werks contract of value above Tk 200.00 lakh) Amount in Lakh Tk
S..No  |Description of Contracts / (as per Contract | Date of work | Completion
bid document) value order/contract | date as per Progress
agreement contract
Amount paid Physical (%)
7 Improvement of Bhangrua — Noagaon 237.33 13.02.14  20.06.14, 183.22 100%
GCM road at Ch: 10200m - 10540m 30.12.2014
[Bhangura] UZR-7{(C) (ext), 15.06.15
(ext),
17.03.2016
(ext)
8  Improvement of Bhangura - Noagaon 28748 09.0214  16.06.14, 279.42 100%
GCM road at Ch: 7800m — 8200m 30.12.2014
[Bhangura] UZR-5(C) (ext)
30.05.15{ext)
9 Improvement of Bhangura - Noagaon 404.57 241213 30.04.14, 374.51 100%
GCM road at Ch: 8200m - 8950m 30.12.2014
[Bhangura] UZR-6{C) gexgs 30.05.15
exi
10 Improvement of Bhangura — Noagaon 28589 241213  30.04.14, 24715 100%
GCM road at Ch: 8950m — 9650m 30.12.2014
[Bhangura] UZR-6(B) {ext),
30.05.2015
{ext)
11 Construction of 211.74m Long RCC 1,083.96 240614  22.12.2015, 1,060.90 100%
Girder bridge on Bhangura — Noagaon 31.03.2017
GCM road at Ch: 10860m [Bhangura] {exth
UZR-(B7)
12 Construction of 120.00m Long RCC 549.39 151213 221214, 491.00 90%
Girder bridge on Bhangura — Noagaon 30.05.2015
GCM road at Ch: 6860m [Bhangura] {ext),
UZR-(B6) 28.02.2016
(ext)
13 Construction of 211.74m Long RCC 1,111.27 19.0114  26.06.15, 1,060.20 98%
Girder bridge on Bhangura — Noagaon 30.06.2016
GCM road at Ch: 2700m [Bhangura] (ext),
UZR-(B1) 30.04.2017
{ext)
14 Construction of 211.74m Long RCC 849.57 011214  04.06.15, 382.50 45%
Girder bridge on Bhangura — Noagaon ' 30.06.2017
GCM road at Ch: 4025m [Bhangura] (ext)
UZR-(B2)
FY: 201415
15 Improvement of Bhangura — Noagoan 656.53 291214  28.03.2016, 516.72 B0%
GCM road by Earth Work & Slope 27.04.2017
Protection at Ch: 1921 - 3600m {ext)
{Bhangura) UZR-02
16 Improvement of Bhangura — Noagoan 936.25 301214 21.06.18, 109.50 20%
GCM road by Earth Work & Slope 30.06.2017
Protection at Ch: 3600 ~ 3886m & (ext)

4164 - 5200m (Bhangura} UZR-03




D.2 Contract Implementation (works contract of value above Tk 200.00 lakh) Amount in Lakh Tk

8. No  [Description of Contracts / (as per Contract | Date of work | Completion
bid document) valug order/contract | date as per
agreement contract

Progress

Amount paid

Physical (%)

17 Improvement of Bhangura — Noagoan 891.11 301214 27.08.16, 530.72
GCM road by Earth Work & Slope 30.08.2017
Protection at Ch: 5200 - 5320m, 5510 - {ext)
5860m, 5280 - 6100m & 6250 -
6758m (Bhangura) UZR-04

FY: 2015-16

18 Construction of 150.50m Long RCC 48364 04.08.2016  11.08.2017 152.00
Girder Bridge(B5) on Bhangura - '
Naogaon GCM road at Ch: 6175m
[Road ID-176192002] UZR-(B5)

19 Construction of 120.00m Long RCC 413.80 2482016 24.8.2017 120.00
Girder Bridge(B4) on Bhangura -
Naogaon GCM road at Ch: 5220m
[Road ID-176192002] UZR-(B4)

20  Construction of 120.00m Long RCC 413.29 2482016 24.8.2017 118.50
Girder Bridge(B3) on Bhangura -
Naogaon GCM road at Ch: 5450m
[Road ID-176192002] UZR-(B3)

[ o)
31 T FHP TN YRFFE TR offe TRGTE @ TR O AW A0S 9| S0 FHIF TG W oF TG
9Fae3 o [Aila fRlAT sald 2= <=

| THIE s R eraren = o iR 9 ey 99 e 23

D.3 Problems/Reasons for Delay in contract Implementation (if any):

Sl No.

Project Dlrectfz 3 2@7 Head of The Agency

Authorized Si nat Authorized Signature

Date : . Date :
W
ﬁgﬁw‘“"@ﬁmﬂw
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