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SCHEME STATUS REPORT

Improvement of Bhangura - Naogaon GCM Road under Bhangura Upazila of Pabna District (BNGCRIP)-1st Revised

Month : June/2017

SL. No. | Name of Project (Name |ADP Provison No.of Schemes/Contracts Work-Plan Target Achievement Current |Total Fund | Remarks
of Development & Total Fund [ New Carried | Total | Last date |Last date for | Schemes |Schemens |Tender| Tender | Works Schemes Years Spent
Assistance Patner) Released  |Schemes/C| over (No) for works Prepared |Preparatio| Called | Evaluati | going on | Completed | Physical (GOB)
(GOB+RPA) | ontracts |Contracts/ awarding Commen- (No) n Under | (No) on (No) (No) Progress
(No) Excess Contract Cement Process under | (New+C.0)| (New+C.0)
Programm (No) Process
es of (No)
Previous
Year (No)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Improvement of 1510.00 3 11 14 120/08/2016| 20/10/2016 3 0 0 0 11 8 100.00% | 1510.00
Bhangura - Naogaon | 150,00 (3+8) (0+8) 100.00%
GCM Road under -
(1510+0)

Bhangura Upazila of
Pabna District
(BNGCRIP)-1st
Revised [GOB]
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Progress Report of On-going Development Project/Operational Plan (Format 05/2008)

Reporting Period: June/2017

1 Name of the Ministry/
Division/ Organization

2 Name of the
Project/Operational Plan

3 Objectives of the
Project/ Operational
Plan (in Brief)

(All financial figures in Lakh Tk)

Part - A : Monthly Report

: Local Government Rural Development & Co-operative/Local

Government Division/Local Government Engineering Department.

: Improvement of Bhangura - Naogaon GCM Road under Bhangura

Upazila of Pabna District (BNGCRIP)

: Main Objectives of the Project : The project development objectives are

to: (i) remove physical bottlenecks for improving rural accessibility,
upgrade quality and enhance sustainability of rural transport and market
services;

The Specific objectives of the project are:

i) Overall improvement of transport network of Pabna District to reduce
transport cost, improve marketing system, increase production and
marketing facilities of agricultural products for socio-economic
development of the project area.

ii) Connect the low lying remote area with important places of Upazila
and next higher road network,

iii) Assist in rural poverty alleviation by involving rural people in
economic and social activities through development of rural
infrastructure and creation of short and long-term employment
opportunities in farm and non-farm sector.

efFa AAREEP

19(1 of 3) gl i ST S S
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4 Location of the Project/ : Pabna
Operational Plan
5 Project Approval Status &
Cost
DPP/TPP Date of Implementation period | Total Cost GOB Project
approval Aid
i. Original: 10/3/2011 |01/06/2011-31/12/2016 9087.06 9087.06 0
ii. 1st Revised: 3/8/2016 |01/06/2011-30/06/2018 10836.00 10836.00 0
A=, SECW




6 Progress of Fund Release
[}

Junel2017
Quarter-wise Date Amount Date of issue of Cheque
Proposal Sending to Issue of order by Issue of order from g :o:n &g (m; adse g
Ministry/Division Ministry Finance Division ManGmous ody)
1 2 3 4 5 6
1* Quarter 17-07-2016 09-08-2016 N/A 500.00(Tk 500 lakh released as Ist
Installment
2nd Quarter 18-10-2016 02-11-2016 N/A 500.00| Tk 500 fakh 2nd Installment
received on 10.11.2016
3rd Quarter 16-01-2017 07-02-2017 N/A 500.00{ Tk 500 lakh 3rd Installment
received on 09.02.2017
4" Quarter 05-06-2017 13-06-2017 13-06-2017 10.00| Tk 10 lakh 4th Instaliment
received on 13.06.2017
Total = 1510.00
7. Target and Achievement of the main Components of the Project:
Name of Important Cost as Achievement upto | Target of current FY | Progress upto the Unspentiunfinished
Components per RDPP last June 2016 201617 reporting month of | balance against DPP
current year 2016-17 targets
Financial | Physical | Financial | Physical | Financial | Physical | Financial | Physical
a)Total  |(%ofthe |a)Total |(%ofthe |a)Total |(%ofthe  [a) Total  [(% ofthe
b) Taka component) |b) Taka  |component) b) Taka |component) [b) Taka component)
1 2 3 4 5 6 7 8 9 10
1)MotorCycle (2Nos) 3.00 3.00| 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
3.00 0.00 0.00 0.00
2)Computer & 2.00 2.00[ 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
Accessories (UPS, 2.00 0.00 0.00 0.00
3) Furniture 2.00 2.00] 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
(LS) 2.00 0.00 0.00 0.00
4) Telephone 0.20 0.20] 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
(1 No.) 0.20 0.00 0.00 0.00
5) Afforestation (Tree 10.00 465  66.50% 475  33.50% 475 33.50% 0.60 0.00%
Plantation & Care 4.65 4.75 4.75 0.60
6) Const. of 5010.58] 2496.00] 53.13%| 804.25| 18.01%| 804.25 18.01%| 1710.33 28.86%
Bridge/Culvert on 2496.00 804.25 804.25 1710.33
(7) Earth work on 2008.35| 1696.76]  88.03%| 150.00 7.70%(  150.00 7.70% 161.59 4.28%
Upazila Road
(780862 00m3) 1696.76 150.00 160.00 161.59
(8)Slope Protecuon on 3500.87| 2383.37| 67.07%| 500.00[ 18.50%| 500.00 18.50% 617.50 14.43%
Upazila Road 2383.37 500.00 500.00 617.50
(215925.00m2)
9. Manpower (a) Pay of 61.80 30,312  49.05% 1047]  16.94% 10.47 16.94% 21.02 34.01%
Officers (4500) 30.312 10.467 10.47 21.02
(b) Pay of 6.60 3791 57.44% 165  25.05% 1.65 25.05% 1.16 17.51%
Establishment (4600) 3.791 1,654 1.65 1.16
(c) Allowance (4700) 46.58 24694  53.01% 8.01 17.19% 8.01 17.19% 13.88 29.80%
24.694 8.005 8.01 13.88
10. Supplies & Service 43.91 43.910| 100.00% 0.00 0.00% 0.00 0.00% 0.00 0.00%
(4800)
{a) Consultancy: Survey 43910 0.00 0.00 0.00
& Hydrilogical Study (4874)
{b)Misc. Supplies & 125.60 77.706| 61.87% 27122 2167% 21.22 21.67% 20.68 16.46%
Service
77.706 27.218 21.22 20.68
(11) Repair, 14.51 10483  72.25% 366) 25.20% 3.66 25.20% 0.37 2.56%
Maintenance &
Rehabilitation (4900) 10.483 3.656 366 0.37 e
Total 10836.00] 6778.873| 64.44%| 1510.00/ 16.232%| 1510.00] 100.00%| 2547.13 19.33% 5 “?1;5%@ o
6778.873 1510.00 1510.00 16.232% | 254713 St o
EETs "‘ﬁw a A "mﬂw
A
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8. Progress of Procurement in Current FY: 2016-17

Junef2017

Goods Works Services Total
a) Work Orders (WO) issued in last year or before
i) Number of WOs 5 23 2 30
ii) Expenditure in last year or before FY (2016-17) 66.00 6580.78 132.10 6778.873
b) Work Orders (WO) issued during the reporting
period, 2016-17
i) Number of WQOs 1 3 0 4
ii) Expenditure in current FY 2016-17 20.13 1459.00 30.87 1510.00
¢) WOs to be issued during the rest of the period of the 0 0 0 0
FY 2016-17
d) Total expenditure for procurement up to reporting, month 86.12 8039.78 162.97 8288.87
2016-17 (aii+bii)
e) Total Budget/allocation for procurement, 2016-17 20.13 1459.00 30.87 1510.00
f) Cumulative expenditure upto last year (June/2016) 66.00 6580.78] 132.10 6778.873
g) Total allocation as per DPP/TPP 122.18 10529.80 184.02 10836.00
h) Unspent amount as per DPP/TPP 36.06 2490.02 21.05 2547.13
9. Particulars of reimbursement claim and receipts :
Initial advance Receipt Upto 30/06/2016 During 2016-2017
with date
Reimbursem Expenditure Reimbursement
ent claimed - claimed
Direct payment |Payment from Direct Payment
project account payment from
project
1 2 3 5 5 6 7
0 0 0 0 0 0

19(3 of 3)
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Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division
Project Monitoring Form : IMED 03/2003(Revised) (Page 1 of 4)

(Quarterly Progress Report)

ADP: 2016-2017, Reporting quarter (April-June, 2017)
A. Quarterly Financial Progress Report

Al (a) Project Title: Improvement of Bhangura - Naogaon GCM Road under Bhangura

Code

Upazila of Pabna District (BNGCRIP)

(b) Ministry: Local Govt. Rural Development & Co-operatives
(c) Division: Local Govt. Division
(d) Agency Name: Local Government Engineering Department

A2 Quarterly Financial progress: Qtrd
(Amount in Lakh Taka)
Head Release for the Quarter |Expenditure for the Quarter (Q4) |Current Year’s Expenditure
GOB RPA GOB RPA DPA GOB RPA DPA
Revenue 8.25 0.00 16.50646 | 0.00 0.00 50.99997 0.00 0.00
Capital 1.75 0.00 141.0000 | 0.00 0.00 1459.00 0.00 0.00
Grand 10.00 0.00 157.50646 | 0.00 0.00 1509.99997 | 0.00 0.00
Total : :
Cash Foreign Exchange Spent Spent form Own Resources CD/VAT
Cash Kind 0
0 GOB 0 0
RPA Spent (Cumulative to Date) RPA Claimed RPA Reimbursed

Reporting Quarter |Cumulativ| Reporting qu
e to Date

arter | Cumulative
to Date

(G 8

S, SR (TSI 7w AR WE T, TV 9FIeH 2erv SReYE AR
2. Spent from Own Resources<d 902 7714 fery S 140@ o391 &= 7% Srged $a0e A
o, Safa e TR e 7t e TR W e 71 s @)
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Project Monitoring Form : IMED 03/2003(Revised) (Page 2 of 4)
(Yearly Target) ADP: 2016-2017
B. Quarterly Component-wise Progress

ADP: 2016-2017, Reporting quarter (April-June, 2017)

B.1 Proiect Title : Improvement of Bhangura - Naogaon GCM Road under Bhangura Upazila of Pabna District (BNGCRIP) Code
B.2 Quarterly Component-wise Progress: :
lati ~to | n
Name of the Component Cumulative Pmé;e]s;)up el (o Yearly Target (2016-17) Progresz&g:;::;)()uaner Current Year’s (2016-17)Progress Remarks
SEtio. (As per Table E-1-of PP) Ll Physical Physical Physical Physical
Fi ial Financial Fi ial Fi ial
or (As per Part E (32) of TAPP) Qty Yo Qty % Qty % Qty Y
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
1 |MotorCycle (2Nos) Nos 2 100.00% 3.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00% 0.00
Computer & Accessories (UPS, 0.00 0.00 0.00 N i
2 |printer & Cable) (2 Nos.) Nos 2 100.00% 2.00 0.00 0.00% 0.00 0.00 0.00% 0.00
3 |Fumniture (L.S) LS 0.00 100.00% 2,00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00% 0.00
4 |Telephone (1 No.) Nos. 1 100.00% 0.20 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00% 0.00
Afforestation (Tree Plantation & 0.45 3.33% 1.75 — i
s aking) (10.00 kem) km 6.65 66.50% 4,65 335 33.50% 475 335 100.00% 473
g [ConsetBridgeiCalvert o m | 619.60 53.13% 249600 | 21000 | 18.01% 80425 10.00 | 20.00% | - 74.25 21000 | 100.00% 804.25
Upazila Road (1166.22m)
Earth work on Upazila Road 687374.98 13100.00 | 34.69% 10.00
7: |(FBO0BG2I00m3) (16:962Kn) cum 88.03% 169676 | 60100.00 | 7.70% 150,00 6010000 | 100.00% 150,00
Slope Protection on Upazila Road 1450.00 | 23.82% 55.00
8 [(215925.00m2) (16.962 km) sqm | 144815.80 | 67.07% 238337 | 3995000 | 18.50% 500.00 3995000 | 100.00% 500,00
9 Manpower
Pay of Officers (4500 41.869 0
e} Yaper Ofoers | ) Nos. 0.00 49.05% 30.31 4.00 16.94% 10,47 pod i e 4.00 100.00% 10.46700
(b) Pay of Establishment (4600) Nos. 0.00 57.44% 3.79 3.00 25.05% 165 0.00 2438% | 0.41340 300 100.00% 1 63360
(c) Allowance (4700) Nos. 0.00 53.01% 24.69 7.00 17.19% 801 0.00 48.53% | 2.54419 7.00 100.00% §.00524
10 [Supplies & Service (4800)
(a) Consultancy: Survey & X 0.00 0.00 0.00 ] "
Hydrilogical Study (4874) LS. 0.00 100.00% 43.91 0.00 0.00% 0.00 0.00 0.00% 0.00
(b)Misc. Supplies & Service LS. 0.00 61.87% 71.71 0.00 21.67% 27.22 0.00 16.75% | 9.05157 0.00 100.00% 27.21828
Repair, Maintenance & 0.00 28.86% | 1.66380
11 |Rehabilitation (4900) LS. 0,00 72.25% 10.48 0.00 25.20% 3.66 0.00 100.00% 3.65585
Total= 64.44% 6778.87 16.23% 1510.00 23.08% | 157.50646 100.00% | 1509.99997
62.56% 13.94% 10.43% 100.00%
B.3 Is the project targeted for completion in this financial year: Yes Y No
S 3 TR O & T R AT B TS T T A S IR S IS W IR Rl g < qg | A WRANEfE 03/2009 (FHES) TN 97 A2 TS TrEd i waml
2 IR TS SR TR {H T IR WeHHE waws e, affres Tenfu Bftew ware w2
SERISTAI] IR TR WSS T o Treura RS 2raTey TR 7 (FEE-¢, b, 33 6 38) | BH RO FNCF FIe i FE 91 HQS T3 I WA IR G T HL 4B AT T R, BWQ
TR ¥ TIZE A0S A | TF WO <71 2R TACER G R AR AR o T a1 S W A o [ IR rm e T -7' 2&/
8 3 (o WA TR0 LG ey T (90 94w 410, Se Ol Financial 7 w=re fReeaa Hie T 309 RIS 9 reers
. AT =ifsters
TS,
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Project Monitoring Form : IMED 03/2003(Revised) (Page 3 of 4)
(Quarterly Progress Quarter)
ADP: -2016-2017, Reporting quarter (April-June, 2017)
C. Implementation Problems and Suggested Measures
Code

C.1 Project Title : Improvement of Bhangura - Naogaon GCM Road under Bhangura
Upazila of Pabna District (BNGCRIP)

C.2 Implementation Problems :

Problem No |Problem Type Description of Problem (s)

Approval Process
Procurement
Management

Fund Allocation/Release
Manpower Recruitment
Others (specify)

SN R W N -

C.J3 Suggested Measures : (In brief and Specific)

Problem No Measures Suggested

1

2

3

Others

None

C4 Is the project declared completed? : |Yes |No \ 1

o

Project Director Head of The Agency
Authorizgd Signature Authorized Signature
Date: (. Zﬁi@f,-y Date :
_T@_mﬁlﬁ‘iﬁ‘ﬂﬂﬁ@ﬂﬁ%
3 'ﬁ!ﬁ\ﬂ S &

Secretary/ Head of the Planning Wing/Branch

Authorized Signature
Date :
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Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division
Project Monitoring Form : IMED 03/2003(Revised) (Page 4 of 4)

(Quarterly Progress Report)
ADP: -2016-2017, Reporting quarter (April-June, 2017)

D. Contract Implementation Report
[ Please fill-in this form for goods and works contract of value above Tk 200.00 lakh and
consultancy contract of value above Tk. 100.00 lakh)

Code

D.1 Project Title : Improvement of Bhangura - Naogaon GCM Road under Bhangura Upazila of Pabna
District (BNGCRIP)
D.2 Contract Implementation (works contract of value above Tk 200.00 lakh) Amount in Lakh Tk
SI.No  |Description of Contracts / (as per Contract | Date of work | Completion
bid document) value order/contract | date as per Progress
agreement contract
Amount paid Physical (%)
FY: 2012-13
1 Improvement of Bhangura — Noagoan 333.67 18.0313  18.07.2013, 325.39 100%
GCM road at Ch: 11450 - 12200m 31.05.14
{Bhangura) UZR-07(A) (ext),
25.05.2015
{ext)
2 Improvement of Bhangura — Noagoan 237.49 14,0213 30.06.2013, 235.03 100%
GCM road at Ch: 12200 - 13400m 30.01.2014
(Bhangura) UZR-08(B) (ext)
FY: 2013-14
3 Improvement of Bhangrua — Noagaon 341.05 09.0214  16.06.2014, 295.50 100%
GCM road at Ch: 6962m - 7400m 30.06.2015
[Bhangura] UZR-5(A) {ext)
4 Improvement of Bhangrua — Noagaon 286.44 13.02.14  20.06.14, 254.84 100%
GCM road at Ch: 7400m - 7800m 30.12.2014
[Bhangura] UZR-5(B) {ext)
15.06.2015
(ext),
17.03.2016
(ext)
5  Improvement of Bhangrua — Noagaon 342.72 291213  05.05.2014, 301.37 100%
GCM road at Ch: 9650m — 10200m 30.12.2014
[Bhangura] UZR-6(A) (ext1),
25.06.2015
(ext2),
156.03.2016
(ext3)
6  Improvement of Bhangrua — Noagaon 241.68 241213 30.04.14; 221.73 100%
GCM road at Ch: 11077m - 11450m 30.12.14 (ext),
[Bhangura] UZR-07(B) 25.05.15 (ext)
AR
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D.2

Contract Implementation (works contract of vaiue above Tk 200.00 lakh)

Amount in Lakh Tk

Sl.No  [Description of Contracts / (as per Contract | Date of work | Completion
bid document) value |order/contract | date as per Progress
agreement contract
Amount paid Physical (%)
7 Improvement of Bhangrua — Noagaon 237.33 13.02.14  20.06.14, 224.61 100%
GCM road at Ch: 10200m - 10540m 30.12.2014
[Bhangura] UZR-7(C) (ext), 15.06.15
(Ext),
17.03.2016
{ext)
8  Improvement of Bhangura — Noagaon 287.48 09.0214  16.06.14, 279.42 100%
GCM road at Ch: 7800m — 8200m 30.12.2014
[Bhangura] UZR-5(C) (ext)
30.05.15(ext)
9  Improvement of Bhangura — Noagaon 404.57 241213 30.04.14, 374.51 100%
GCM road at Ch: 8200m - 8950m 30.12.2014
[Bhangura] UZR-6(C) gexgv 30.05.15
ex
10 Improvement of Bhangura — Noagaon 28589 241213  30.04.14, 24715 100%
GCM road at Ch: 8950m — 9650m 30.12.2014
[Bhangura] UZR-6(B) (ext),
30.05.2015
(ext)
11 Construction of 211.74m Long RCC 1,083.96 240614  22.12.2015, 1,060.90 100%
Girder bridge on Bhangura - Noagaon 31.03.2017
GCM road at Ch: 10860m [Bhangura] (ext)
UZR-(B7)
12 Construction of 120.00m Long RCC 549.39 151213 221214, 491.00 100%
Girder bridge on Bhangura - Noagaon 30.05.2015
GCM road at Ch: 6860m [Bhangura] (ext),
(ext)
13 Construction of 211.74m Long RCC 1.111.27 19.01.14  26.06.15, 1,060.20 100%
Girder bridge on Bhangura — Noagaon 30.06.2016
GCM road at Ch: 2700m [Bhangura] (ext),
(ext)
14 Construction of 211.74m Long RCC 8490.57 01.12.14  04.06.16, 403.50 50%
Girder bridge on Bhangura — Noagaon 30.06.2017
GCM road at Ch: 4025m [Bhangura] (ext)
UZR-(B2)
FY: 2014-15
15 Improvement of Bhangura — Noagoan 656.53 29.12.14  28.03.2016, 543.41 100%
GCM road by Earth Work & Slope 27.04.2017
Protection at Ch: 1921 - 3600m (ext)
(Bhangura) UZR-02
16 Improvement of Bhangura — Noagoan 935.25 3012.14  21.06.16, 109.50 25%
GCM road by Earth Work & Slope 30.06.2017
Protection at Ch: 3600 - 3886m & (ext)

4164 - 5200m (Bhangura) UZR-03




D.2 Contract Implementation (werks contract of value above Tk 200.00 lakh) Amount in Lakh Tk

SI.No  [Description of Contracts / (as per Contract | Date of work | Completion
bid document) value order/contract | date as per
agreement contract

Progress

Amount paid

“Physical (%)

17 Improvement of Bhangura — Noagoan 891.11 30.12.14  27.06.16, 594.17
GCM road by Earth Work & Slope 30.06.2017
Protection at Ch: 5200 - 5390m, 5510 - (ext)
5860m, 5980 - 6100m & 6250 -
6758m (Bhangura) UZR-04

FY: 2015-16
18  Construction of 150.50m Long RCC 48364 04.08.2016  11.08.2017 237.90
Girder Bridge(B5) on Bhangura -
Naogaon GCM road at Ch: 6175m
[Road ID-176192002] UZR-(B5)

19 Construction of 120.00m Long RCC 41389  24.8.2016 24.8.2017 173.00
Girder Bridge(B4) on Bhangura -
Naogaon GCM road at Ch: 5920m
[Road ID-176192002] UZR-(B4)

20  Construction of 120.00m Long RCC 41329  24.8.2016 24.8.2017 163.80
Girder Bridge(B3) on Bhangura -
Naogaon GCM road at Ch: 5450m
[Road ID-176192002] UZR-(B3)

G I
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D.3 Problems/Reasons for Delay in contract Implementation (if any):

Sl. No.

Project Director Head of The Agency

Authorized Sign tW/ Authorized Signature

Date : T ererg O ; Date :
m.ﬂ@ﬁ!%ﬁﬂ“mwm

A S A widren
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