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lnvesting in rural people

Name of Subproject

Type of Subproject

Location

Participatory Small Scale water Resources Sector Project
A Glimpse on Bagha Beel Subproject

: Bagha Beel Subproject

: Flood Management and Command Area Development.

Subproject lD # 25211

: Union - Bagha. Upazila - Golapganj, District - Sylhet.

Marn Project
Implementing Agency: Second Small Scale Water Resources Development Sector project

Executing Agency: Local Government Engineering Department
Funding Agency: Asian Development Bank, Government of Netherlands and Government of Bangladesh
Year of lmplementation: 2006-07 FY

Objectives: To protect full grown Boro crop, the only crop of the area, from pre-monsoon flooding right before harvesting.
Total and Benefited Area: 900 ha. and 825 ha. respectively
Physical Component: (i) Re-sectioning of Embankment: 6.12km; 3 Vent Regulator - (1.5mx1.gm)
lmplementation Cost: BDT 8.654 million
Beneficiaries O&M Contribution: BDT 0.241 miltion

Performance Enhancement Support
lmplementing Agency: Participatory small scale water Resources sector project

Funding Agency: International Fund for Agricultural Development, Asian Development Bank and Government of Bangladesh
Year of lmplementation:2012-13 FY

Physical Component: (i)Construction of Lined lrrigation Canal - 750m; (ii) one vent ouflet - 900mm dia
lmplementation Cost: BDT 3.998 million

Objective: To lift water from Surma River and provide irrigation support to Boro crop to about 200 ha. land



lnstitutional lnformation:
Name of WMCA : Bagha Beel Water Management Cooperative Association Ltd.

Regn. No.: '19/06-07; 18 November, 2006

Total Household: 773 Nos.

No. of Benefited Household:About 3,125 persons from 625 households enjoy Project benefit;

Members Enrolled: Male - 653; Female - 323; Total - 976

Capital Generation: Share sold - BDT 0.893 million; Savings collected - BDT 0.437 million
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Investments from own fund
Micro Finance Program: Loan Disbursed - BDT 2.071 million; Loan Realized - 1.583 million
97 males and 65 females have so far been benefited from micro finance program;
lnvestment in Agriculture: Invested BDT 0.767 million in irrigation scheme.
lnvestment in Fisheries: lnvested BDT 0.100 million in fish culture.

Poverty Reduction
Labor Contracting Society: 175 male and 25 female LCS laborers created 5,761 person days and earned BDT
'1.955 million from earthwork implementation;

WMCA Management
Audit of the WMCAs for the year 2016-17 FY have been done
by third party organization, (Department of Cooperatives).
An amount of Tk. 304,430.00 has been distributed as dividend
to members against share

Operation and Maintenance
* O&M Plan has been prepared;

i
; * Collected and fixed deposited BDT 0.300 million for O&M

* fund from beneficiaries.

$ Routine maintenance is under way worth BDT 0.083 million

Recognition and Achievement
Mr. Arzumand Ali, Secretary Received NationalAward on
SSWR Management (Best in Leadership Category in 2013)
Bagha Beel WMCA Ltd.
Received NationalAward on SSWR Management
(Best Performing WMCA in Micro Credit Category in 2014)
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