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SCHEME STATUS REPORT ON
Third Urban Governance and Infrastructure Improveent(Sector) Project (UGIIP-III)

Dec-18 (Taka in Lakh)
No of Schemes / Contracts Work-Plan Target Achievement
(ADP Carried
SIN Name of Project (Name of Provision) New Z:/r:: Last date | Last date Schemes Tender Current Total fund
. Development Assistance Total fund for for works | Schemes | preparation = Tender = evaluation = Works | Schemes year spent
o. schemes/ contracts Total . . . Remarks
Partner) released awarding | commen  Prepared under called under going on | completed | physical = (GOB+RPA)
contracts | excess
(GOB+RPA) contract | cement process process progress
programs
(No) (No) (No) (No) (No) (No) (No) (No) (No) (No) (No)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

Third Urban Governance and 66400.00 34868.87

Infrastructure Improvemnt
98  (Sector) Project (UGIIP-IIT) 48557.81 46 111 157 | 11117 | 10.11.17 8 - - 4 145 - 61.01% ( 1853.82
ADB ( 7250.00 32897.83 )
OFID 41190.59 )
(9,73, 9, ([ THEAM)
o7 oS
98 (14)
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20O G [ 203 T 71W)
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Information of Project Aid & Disbursement Status
For the Year 2018-2019

(Tk. In Lac)

(Others in million)

Project Aid
Disbursed Amount
Sl . As per RDPP As per Agreement
No. | Name of the Project In Original Currency US$ In US$ In Tk. Remarks
In Original In US$ In Tk In Original In US$ In Tk Upto Current Years Upto Current Upto Current
Currency ) Currency ) June/18 June/18 Years June/18 Years
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
125.00
SDR 81.128 125.00 98,000.00  SDR 81.128 (ADB) 98,000.00 | SDR-59.135 SDR-9.99 82.63 13.97 66,187.17 | 11,705.29
. 100.00
Third Urban Governance USS 100.00 100.00 78,400.00 USS 100 (ADB) 78,400.00 USS - 11.81 USS -9.94 11.81 9.94 9,800.27 8,327.25
Infrastructure
98 Improvement (Sector)
100.00
Project (UGIIP-III) USS 100.00 100.00 78,400.00 USS 100 (ADB) 78,400.00 USS-15.90 | USS-11.72 15.90 16.64 13,139.59 13,944.50
ussS 40
(OiID) 40.00 31,360.00 USS 40 40.00 (OFID) 31,360.00 USS-15.96 USS -1.58 15.96 1.58 12,778.96 | 1,322.87
1SDR=1.3973 USS$
A.K.M. Rezaul Islam
Project Director
UGlIP-3
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MONTHLY DISBURSEMENT OF FOREIGN AID (FY 2016-2017)

Proforma No-1

Administrative Ministry : Name of the Ministry / Division : LGRD & Co-operatives / LGD. Prepared by Project Director
Reporting Agency : Local Government Engineering Department (LGED) UGIIP-III
Reporting Period : Dec-18 Telephone No : 02 - 8181208, €

( Figures in Million )

Opening pipeline as

date:05.02.2015

on 1-7-2018 Fresh commitment . Amount disbursed
. Loan or Grant No. Date of Amount of . . . . Total available . . . -
Name of the Project | Name of Donor | Loan or Grant ) (Allocation minus allocation during . during the reporting Closing pipeline
agreement allocation X . X period .
disbursement up to |the reporting period period
30-6-2018)
1 2 3 4 5 6 7 8 (6+7) 9 10 (8-9)
L - 3142 - BAN (SF) Date:
ADB LOAN oan no (F) Date US$ 125.00 USS$ 42.37 - uss 4237 uss 13.97 uss 28.40
27.08.14
Additional Financing
) ADB LOAN Loan no - 3550 - BAN US$ 100.00 UsS 88.19 - uss 88.19 uss 9.94 uss 78.25
Third Urban Governance Date 19.09.2017
and Infrastracture " : :
Additional Financing
Improvement (sector)
. ADB LOAN Loan no - 3551 - BAN(COL) US$ 100.00 USsS 84.10 - uss 84.10 uss 16.64 uss 67.46
Project (UGIIP-III)
Date 19.09.2017
L - 1626P (OFID)-BAN
OFID LOAN oan no (OFID) USS  40.00 USS 24.04 - Uss  24.04 uss 1.58 uss 22.46

ADB : Initial advance = Loan No 3142 - 11 milion USS Loan No 3550 - 6.00 milion USS Loan No 3551 - 8.00milion USS
OFID : Initial advance = 3.00 million USS

A.K.M Rezaul Islam
Project Director
UGIIP-3
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Y-
Progress Report of On-going Development Projects / Operational Plan (Format 05 / 2008)

Reporting Period: December / 2018 (All financial figures in lakh Tk.)

Part-A : Monthly Report
Name of the Ministry / Division / Organization: Ministry of LGRD

Name of the Project / Operational Plan: Third Urban Governance Infrastructure Improvement (Sector) Project (UGIIP-III).

Objectives of the Project / Operational Plan (in Brief) : Major Objectives of the Project are to :

® Strengthen pro-poor and gender-responsive urban governance and improve urban infrastructure and service delivery in 36
Pourashavas in Bangladesh

e Develop these Pourashavas in an integrated and holistic way both in terms of governance and infrastructure, featured by
improved municipal service delivery, financial sustainability, citizen participation, accountability, inclusiveness, transparency and
urban development control.

@ Roll out application of governance criteria linked with budget allocation to all Class - A Pourashavas in the country.
Location of the Project / Project/Operational Plan : Window-A 36 Pourashava Namely Dhaka Division : Muktagacha, Sherpur, Rajbari, Netrakona,
Kishoregonj, Kotalipara, Tungipara,Mymensingh, Faridpur, Gopalgonj. Khulna Division : Benapole, Jessore, Chuadanga, Magura, Meherpur, Kushtia.
Rajshahi Division : Charghat, Bera, Ishwardi, Shahjadpur, Joypurhat, Chapai Nawabgonj, Naogaon, Chittagong Division : Laksham, Nabinagar,
Khagrachari, Bandarban, Laxmipur, Rangamati, Cox’s Bazar , Shylhet Division : Moulavibazar, Habigonj, Chatak & Rangpur Division : Nilphamari,
Lalmonirhat, Panchgarh.
Window-B 20 Pourashava Namely : Dhaka Division : Tarabo, Shibchar, Savar, Munshigonj, Jamalpur, Khulna Division : Jhenidah, Keshabpur,
Narail, Rajshahi Division : Kakonhat, Belkuchi, Singra, Taherpur, Banpara, Chittagong Division : Chandpur, Chowmuhani, Bashurhat, Sharasti

Barisal Division : Borhanuddin, Patuakhali, Jhalakati.

Project Approval Status & Cost:  Approved. Tk. 260,048.42 (Lakh.) 1st Revised Tk. 404,617.00

Implementation
DPP / TPP Date of Approval P Period : Total Cost GOB Project Aid (RPA)
01/07/2014 to
I. Original : st 260,048.42 72,847.95 187,200.47 (171,748.63
rigina 1 July / 2014 30/06/2020 , ) ) (171, )
1% Revised 28" Mm h/2017 01/07/2014 to 404,617.00 118,457.00 286,160 (266,464.37)
evise arc 30/06/2021 ,617. ,457. A ,464.
6 . Progress of Fund Release:
Date of Date of issue of Cheque
; Proposal Sending leased from CAO
Quarter-wise to Issue of order by Issue of order from Amount Release (In case of Autonomous
Ministr Finance Division
Ministry / Division v body)
1 2 3 4 5 6
1 - - - 3625.00 -
2™ - - - 3625.00 -
3rd . _ _ _
2t R R R R
CD Vat - - - -
CD Vat - - - -
DPA - - - 117.22 -
RPA 41190.59
Authorization '
Total = - - - 48557.81 -
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Achievement up to last Progress up to the reporting Unspent / unfinished
Target of current year .
June month of current year balance against PP targets
Name of Important Components Cost as per
(With quantity) DPP/TPP Financial Physical Financial Physical Financial Physical Financial Physical
a) Total (% of the a) Total (% of the a) Total (% of the a) Total (% of the
b) Taka | component) b) Taka component) b) Taka component) b) Taka component)
1 2 3 4 5 6 7 8 9 10
Revenue Component
1. Pay & Allowances (PMO, UMSU, RMSU & PIU)
a) Pay of Officers 686.43 210.47 30.66% 80.00 11.65% 29.48 36.85% 446.48 65.04%
b) Pay of Establishment 5607.60 2015.22 35.94% 20.00 0.36% 6.87 34.35% 3585.51 63.94%
c) Allowaunces 929.02 165.82 17.85% 86.50 9.31% 28.54 32.99% 734.66 79.08%
Sub-Total of 1= (1) 7223.05 2391.51 33.11% 186.50 2.58% 64.89 34.79% 4766.65 65.99%
Hireing Charge (Pay & Allounces) 3154.76 0.00 0.00% 803.50 25.47% 390.26 48.57% 2764.50 87.63%
Professional Service
MDS Consultant (L.S) 8489.20 4865.37 57.31% 1835.00 21.62% 376.89 20.54% 3246.94 38.25%
GICD Consultant. (L.S) 4943.52 3568.52 72.19% 1458.00 29.49% 255.53 17.53% 1119.47 22.65%
Individual Consultant (BM&E). (L.S) 758.34 368.41 48.58% 74.00 9.76% 30.86 41.70% 359.07 47.35%
Individual Consultant (PM&E). (L.S) 689.09 247.73 35.95% 63.00 9.14% 24.06 38.19% 417.30 60.56%
Individual Consultant (GDPA). (L.S) 413.58 155.72 37.65% 32.00 7.74% 9.13 28.53% 248.73 60.14%
Capacity Building Support
A. Consultant for Planning Unit 347.36 0.00 0.00% 0.00 0.00% 0.00 0.00% 347.36 100.00%
B.C Itant for Urb:
onsuttantfor frvan 278.95 0.00 0.00% 0.00 0.00% 0.00 0.00% 278.95 100.00%
Management Support Unit.
C. Consultant for Design Unit 251.57 0.00 0.00% 0.00 0.00% 0.00 0.00% 251.57 100.00%
D. Consultant for DPHE Support. 432.52 0.00 0.00% 0.00 0.00% 0.00 0.00% 432.52 100.00%
Consultant for Preparing Drainage
Maf'elrp'i:"'li (Rangamati !‘:‘agf“*'“" 280.13 73.63 26.28% 0.00 0.00% 0.00 0.00% 206.50 73.72%
il ) Package-1
Consultant for Preparing Drainage
Mas'e“"f:"'z' “°:‘P"’:a" Chapai 267.79 26.98 10.08% 0.00 0.00% 0.00 0.00% 240.81 89.92%
babgonj, Lalmonirhat, Panchaghar,
Netrakona & Sherpur Pour: ) Package-2
Consultant for Preparing Drainage
Masterplan-3. (Jessore, Meherpur, 169.70 36.78 21.67% 0.00 0.00% 0.00 0.00% 132.92 78.33%
Rajbari, & Kushtia Pourashava.) Package-3
Traing (L.S) 5793.36 1263.40 21.81% 850.00 14.67% 74.16 8.72% 4455.80 76.91%
3. Miscellaneous
a) Fuel, Gas etc 839.46 194.12 23.12% 71.00 8.46% 18.59 26.18% 626.75 74.66%
b) Stationary Goods 573.85 101.09 17.62% 115.00 20.04% 0.03 26.18% 472.73 82.38%
c) Others 2006.19 345.39 17.22% 66.50 3.31% 13.31 20.02% 1647.49 82.12%
Sub-Total Supply & Service (2-3) 29689.37 11247.14 37.88% 5368.00 18.08% 1192.82 22.22% 17249.41 58.10%
4. Maintenance & Rehabilitation 798.82 93.69 11.73% 45.50 5.70% 7.43 16.33% 697.70 87.34%
Revenue Total=(1-4) 37711.24 13732.34 36.41% 5600.00 14.85% 1265.14 22.59% 22713.76 60.23%
Capital Component.
5. (a) Vehicle & Equipment (PMO)
Office Establishment (L.S) 70.00 14.82 21.17% 0.00 0.00% 0.00 0.00% 55.18 78.83%
Desktop Computers (10 Nos) 6.30 0.00 0.00% 0.00 0.00% 0.00 0.00% 6.30 100.00%
Laptop Computers (5 Nos) 3.00 3.54 100.00% 0.00 0.00% 0.00 0.00% -0.54 -18.00%
Video Confi Equi t&
deo Fonierence Equipmen 2.81 0.00 0.00% 0.00 0% 0.00 0.00% 281 100.00%
facilities (1)
Fax (2 Nos) 0.60 0.71 100% 0.00 0% 0.00 0.00% -0.11 -18.33%
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Achievement up to last Progress up to the reporting Unspent / unfinished
June Target of current year month of current year balance against PP targets
Name of Important Components Cost as per
(With quantity) DPP/TPP Financial Physical Financial Physical Financial Physical Financial Physical
a) Total (% of the a) Total (% of the a) Total (% of the a) Total (% of the
b) Taka | component) b) Taka component) b) Taka component) b) Taka component)
1 2 3 4 5 6 7 8 9 10
Photocopiers (5 Nos) 11.50 9.60 100.00% 0.00 0% 0 0.00% 1.90 16.52%
Laser Colour Printers (3 Nos) 2.40 2.83 100.00% 0.00 0% 0.00 0.00% -0.43 -17.92%
Printers (10 Nos) 3.50 0.00 0.00% 0.00 0.00% 0.00 0% 3.50 100.00%
Scaners (5 Nos) 0.75 0.89 100.00% 0.00 0.00% 0.00 0% -0.14 -18.67%
Projectors (4 Nos) 2.00 2.36 100.00% 0.00 0.00% 0.00 0% -0.36 -18.00%
Double Cabin Pickup (4 Nos) 89.33 88.73 100% 0.00 0.00% 0.00 0% 0.60 0.67%
Cross Country Vehicle (4 Nos) 93.60 96.43 100% 0.00 0.00% 0.00 0% -2.83 -3.02%
Motorcycles (8 Nos) 12.80 13.29 100% 0.00 0.00% 0.00 0% -0.49 -3.83%
Sub-Total (5-a) = 298.59 233.20 78.10% 0.00 0.00% 0.00 0.00% 65.39 21.90%
5. (b) Vehicle & Equipment (PIU)
Dextop Computers (155 Nos) 97.65 87.28 83.87% 0.00 0.00% 0.00 0.00% 10.37 10.62%
Laptop Computers (36 Nos) 21.60 21.25 100.00% 0.00 0.00% 0.00 0.00% 0.35 1.62%
Photocopiers (36 Nos) 63.36 53.10 86.11% 0.00 0.00% 0.00 0.00% 10.26 16.19%
Printers (155 Nos) 62.00 61.38 83.87% 0.00 0.00% 0.00 0.00% 0.62 1.00%
Scaners (36 Nos) 5.40 5.31 100.00% 0.00 0% 0.00 0.00% 0.09 1.67%
h\l/:i\eo Conference Equipment {36 100.98 0.00 0.00% 0.00 0.00% 0.00 0.00% 10098 | 100.00%
Fax (36 Nos) 10.80 3.54 27.78% 0.00 0.00% 0.00 0.00% 7.26 67.22%
Projector (36 Nos) 18.00 14.17 100.00% 0.00 0% 0.00 0.00% 3.83 21.28%
Double Cabin Pickup (30 Nos) 669.99 665.45 100% 0.00 0.00% 0.00 0.00% 4.54 0.68%
Motorcycle (36Nos) 57.60 49.83 83.33% 0.00 0.00% 0.00 0.00% 7.77 13.49%
Sub-Total (5-b)= 1107.38 961.31 86.81% 0.00 0.00% 0.00 0.00% 146.07 13.19%
5. (c) Vehicle & Equipment (PIU)
Garbage Rickshaw Van (300 Nos) 225.00 0.00 0.00% 146.00 100.00% 146.00 100% 79.00 35.11%
Push Cart (500 Nos) 150.00 0.00 0.00% 100.60 100.00% 100.60 100% 49.40 32.93%
Survey Equipments (25 Nos) 50.03 10.88 100.00% 0.00 0% 0.00 0% 39.15 78.25%
h\l/:;;atory Rollers 3.50-4.50 (30 629.19 636.74 | 100.00% 0.00 0% 0.00 0% -7.55 -1.20%
’\\l/:;;amry Road Rollers 8-10 (15 525.00 55297 | 100.00% 62.05 100% 0.00 100% -27.97 -5.33%
ﬁ;:;’ age Dump Trucks 1.5-2.0 {55 953.63 355.12 45.45% 0.00 0.00% 0.00 0% 598.51 62.76%
Garbage Dump Trucks 3.00 (10 Nos) 159.60 159.30 100.00% 0.00 0% 0.00 0% 0.30 0.19%
Hydroulic Beam Lifters (17 Nos) 566.10 407.53 70.59% 0.00 0.00% 0.00 0% 158.57 28.01%
Excavators with Backhole (27 Nos) 1890.00 783.18 74.07% 275.00 25.93% 0.00 0.00% 1106.82 58.56%
Vacum Cleaners (66 Nos) 2423.47 0.00 0.00% 525.00 100.00% 0.00 0.00% 2423.47 100.00%
Electrical Goods 36.14 0.00 0.00% 0.00 0.00% 0.00 0% 36.14 100.00%
Machinary & Other Equipment 200.00 30.81 15.41% 0.00 0.00% 0.00 0% 169.19 84.60%
Computer & Parts 31.66 0.00 0.00% 7.00 22.11% 0.00 0% 31.66 100.00%
Office Equipment 20.00 6.59 32.95% 0.00 0.00% 0.00 0% 13.41 67.05%
Others 212.21 94.89 44.72% 0.00 0.00% 0.00 0% 117.32 55.28%
Sub-Total (5-c) = 8072.03 3038.01 37.64% 1115.65 13.82% 246.60 27.66% 4787.42 59.31%
Total Vehicle Equipment 5 (a+b+c) 9478.00 4232.52 44.66% 1115.65 11.77% 246.60 27.66% 4998.88 52.74%
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Achievement up to last

Target of current year

Progress up to the reporting

Unspent / unfinished

June month of current year balance against PP targets
Name of Important Components Cost as per
(With quantity) DPP/TPP Financial Physical Financial Physical Financial Physical Financial Physical
a) Total (% of the a) Total (% of the a) Total (% of the a) Total (% of the
b) Taka | component) b) Taka component) b) Taka component) b) Taka component)
1 2 3 4 5 6 7 8 9 10
6. Land Aqusition.
i) To give the compensation money to
the land owner for purchase land and 28506.68 8698.93 41.24% 6000.00 21.04% 0.00 0.00% 19807.75 69.48%
other compensation for civil works. (L.S)
ii) T t ttl t and li
ij To meet up resettlement and live 600.00 0.00% 0.00% 0.00% 0.00% 0.00 0.00% 600.00 100.00%
hood program. (L.S)
Sub-Total (6) = 29106.68 8698.93 29.89% 6000.00 20.61% 0.00 0% 20407.75 70.11%
7) Civil Works
7.1) Urban Transport
a) Road Improvement
72149.76 51196.87 71.78% 10791.35 15.38% 6906.00 75.14% 14046.89 19.47%
i) Rehabilitation (1125.00 km)
2158.27 1381.20 1320.41
15000.00 3890.00 26.00% 0.00 0.00% 0.00 0% 11110.00 74.07%
i) Repair & Maintenance (300km)
0.00 0.00 1044.34
30200.99 17951.00 59.45% 4524.20 15.00% 2842.02 73.33% 9407.97 31.15%
iv) Road Development (300 km)
904.84 568.40 884.35
b) Bridge Culvert 0.00
500.00 0.00 0.00% 500.00 100.00% 150.00 40.00% 350.00 70.00%
i) New Bridge (80.00 m)
32.90
178.80 0.00 0.00% 178.80 100% 50.00 37.00% 128.80 72.04%
ii) New Culvert (30.00m)
12.11
c) Ferry Ghat 0.00
60.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 60.00 100.00%
New Boat landing ( 2 Nos)
5.64
118089.55 | 73037.87 61.85% 15994.35 13.54% 9948.02 72.20% 35103.66 29.73%
Sub Total 7(1) =
3198.87 1989.60 3299.74
7.2) Drain
i) Rehabilitation / Repair / Re- 5000.00 | 1160.00 23.20% 2000.00 40.00% 1280.00 72.50% 2560.00 51.20%
construction of existing road side and
outfall Drain ( 50Km) 400.00 256.00 240.64
ii) Construction of New Drains (579 | 85608.10 | 2091671 | 24.46% 30000.00 | 35.06% 19200.00 73.89% | 45491.39 | 53.14%
Km) 6000.00 3840.00 4276.19
Sub Total 7 (2) = 90608.10 22076.71 24.37% 32000.00 35.32% 20480.00 73.77% 48051.39 53.03%
6400.00 4096.00 4516.83
7.3 Solid Waste Management (Part-A)
i) Construction of Transfer Station 400.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 400.00 100.00%
(40 Nos) 376
ii) Construction of Dumping Ground | 8550.00 0.00 0.00% 715.00 8.33% 460.00 66.67% 8090.00 94.62%
(36 Nos) 760.46
1260.00 0.00 0.00% 0.00 0.00% 0 0.00% 1260.00 100.00%
iv) Hospital Waste (36 Nos)
118.44
10210.00 0.00 0.00% 715.00 7.00% 460.00 74.34% 9750.00 95.49%
Sub-Total 7(3) =
0.00 67.21 43.24 916.50
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Achievement up to last Progress up to the reporting Unspent / unfinished
Target of current year .
June month of current year balance against PP targets
Name of Important Components Cost as per
(With quantity) DPP/TPP Financial Physical Financial Physical Financial Physical Financial Physical
a) Total (% of the a) Total (% of the a) Total (% of the a) Total (% of the
b) Taka | component) b) Taka component) b) Taka component) b) Taka component)
1 2 3 4 5 6 7 8 9 10
7.4) Water Supply
2384.96 200.00 8.00% 450.00 20.00% 250.00 60.00% 1934.96 81.13%
i) Production Wells (50 Nos)
181.89
5562.54 0.00 0.00% 0.00 0.00% 0.00 0.00% 5562.54 100.00%
i) Treatment Plant (7 Nos)
522.88
iii) Construction of Overhead Tank 472091 275.00 0.00% 0.00 0.00% 0.00 0.00% 444591 94.17%
(17 Nos) 417.92
iv) Repair & Rehabilitation of 11.95 0.00 0.00% 0.00 0.00% 0.00 0.00% 11.95 100.00%
Overhead Tank (1 Nos) 112
v) Expansion of Distribution Network 9759.79 464.76 4.76% 680.00 6.96% 440.00 73.33% 8855.03 90.73%
(431.07 Km) 832.37
125.00 0.00 0.00% 0.00 0.00% 0.00 0% 125.00 100.00%
vi) Hand Tube well. (100 Nos)
11.75
300.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 300.00 100.00%
viii) Leak Management ( LS)
28.20
7554.78 63.00 0.83% 720.00 9.57% 460.00 73.16% 7031.78 93.08%
ix) Meetering (99305)
660.99
712.28 0.00 0.00% 0.00 0.00% 0.00 0.00% 712.28 100.00%
x) Others
66.95
31132.21 1002.76 3.22% 1850.00 5.94% 1150.00 72% 28979.45 93.09%
Sub- Total 7 (4) =
94.26 173.90 108.10 2724.07
7.5) Sanitation.
1300.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 1300.00 100.00%
i) Public Toilets. (65 Nos)
122.20
ii) Solid Waste Management Dev. (36|  1800.00 0.00 0.00% 250.00 13.89% 0.00 0.00% 1800.00 100.00%
Nos) 169.20
3100.00 0.00 0.00% 250.00 8.06% 0.00 0.00% 3100.00 100.00%
Sub-Total 7 (5) =
0.00 23.50 0.00 291.40
7.6) Municipal Facilities.
i) Construction of Bus Terminal (3 1905.00 1218.64 33% 0.00 0.00% 0.00 0.00% 686.36 36.03%
Nos) 64.52
ii) Repair & Rehabilitation of Bus 1150.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 1150.00 100.00%
Terminal (4 Nos) 108.10
iii) Development of Parking Area ( 1 50.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 50.00 100.00%
Nos) 4.70
iv) Development of Kitchen Market 900.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 900.00 100.00%
(5 Nos) 84.60
120.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 120.00 100.00%
v) Slaughter House (4 Nos)
11.28
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Achievement up to last Progress up to the reporting Unspent / unfinished
Target of current year .
June month of current year balance against PP targets
Name of Important Components Cost as per
(With quantity) DPP/TPP Financial Physical Financial Physical Financial Physical Financial Physical
a) Total (% of the a) Total (% of the a) Total (% of the a) Total (% of the
b) Taka | component) b) Taka component) b) Taka component) b) Taka component)
1 2 3 4 5 6 7 8 9 10
vi) Construction of Truck Terminal (2 | 700.00 0.00 0% 0.00 0.00% 0.00 0.00% 700.00 100.00%
Nos) 65.80
vii) Improvement Municipal Parks (2| 900-00 239.69 50% 670.00 0.00% 430.00 74.00% 23031 25.59%
Nos) 2165
2945.10 635.93 21.60% 0.00 0.00% 0.00 0% 2309.17 78.41%
viii) Street Light/Pole. (10000 Nos)
217.06
2077.00 0.00 0.00% 0.00 0.00% 0.00 0% 2077.00 100.00%
ix) Poura Land Scapeing (10 Nos)
195.24
x)Construction/Rehabilitation of 597.47 597.00 100.00% 0.00 0% 0.00 0% 0.47 0.08%
Community Centre / Ouditorium (1
Nos) 0.04
xii) Construction of Municipal Markt | 16907.98 0.00 0% 1300.00 7.14% 827.07 73.00% | 16080.91 |  95.11%
(28 Nos) 1511.61
550.00 0.00 0.00% 0.00 0.00% 0.00 0.00% 550.00 100.00%
xiii) Water Body Development (LS)
51.70
28802.55 2691.26 9.34% 1970.00 6.84% 1257.07 73.81% 24854.22 86.29%
Sub- Total 7 (6) =
252.98 185.18 118.16 2336.30
7.7) Basic Service to the Urban Poor.
Laying pipe line & Installation of 605.00 0.00 0.00 0.00 0.00 0.00 0.00 605.00 100.00%
Tube well (484Nos) 56.87
Installtion of Two unit 4-pit latrine & | 2489.60 0.00 0.00% 0.00 0.00% 0.00 0.00% 2489.60 | 100.00%
Single unit -two pit Latrine (1556) 234.02
Installtion of Two unit 4-pit latrine & =~ 81810 0.00 0.00% 0.00 0.00% 0.00 0.00% 818.10 100.00%
Single unit -two pit Latrine (909) 76.90
Construction of community Toilet 3024.00 0.00 0.00 0.00 0.00 0.00 0.00 302400 | 100.00%
(189 Nos) 284.26
2641.00 0.00 0.00 0.00 0.00 0.00 0.00 2641.00 100.00%
Construction of Footpath (69.50 Km)
248.25
1267.00 0.00 0.00 0.00 0.00 0.00 0.00 1267.00 100.00%
Construction of Drain (45.25 Km)
119.10
22.580 0.00 0.00 0.00 0.00 0.00 0.00 22.580 100.00%
Construction of Dustbin (215 Nos)
2.12
526.77 0.00 0.00% 0.00 0.00% 0.00 0% 526.77 100.00%
Installation of Streetlight (1667 Nos)
49.52
Pilot Basis Lowcost Housing (144 1456.69 0.00 0.00 405.00 0.28 0.00 0.00 1456.69 100.00%
Nos) 136.93
12850.74 0.00 0.00% 405.00 3.15% 0.00 0% 12850.74 100.00%
Sub-Total 7(7) =
0.00 38.07 0.00 1207.97
294793.15 | 98808.60 33.52% 53184.35 18.04% 33295.09 72.60% 162689.46 55.19%
Total =7 (1-7)
9288.01 10636.87 6659.02 15292.81
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Achievement up to last Progress up to the reportin, Unspent / unfinished
P Target of current year 8 P P 8 pent /

June month of current year balance against PP targets
Name of Important Components Cost as per
(With quantity) DPP/TPP Financial Physical Financial Physical Financial Physical Financial Physical
a) Total (% of the a) Total (% of the a) Total (% of the a) Total (% of the
b) Taka | component) b) Taka component) b) Taka component) b) Taka component)
1 2 3 4 5 6 7 8 9 10
8. Development Import Duty & Vat. 4496.62 1894.32 42.13% 500.00 11.12% 0.00 0.00% 2602.30 57.87%
Total Capital Expenditure 337874.45 | 113634.37 33.63% 60800.00 17.99% 33603.73 65.27% 190698.39 56.44%
9. Physical Contingency. 9216.51 9216.51 100.00%
10) Price Contingency 6291.17 6291.17 100.00%
11) Financing Charges 13523.63 13523.63 100.00%
Grand Total= 404617.00 | 127366.71 31.48% 66400.00 16.41% 34868.87 61.01% 242443.46 59.92%
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7. Progress of Procurement in current FY: 2018-2019.

Goods Works Services Total

a) Work Order (WO) issued in last year or before - - - -
I. Number of WOs. 3 111 7 121
1l. Expenditure in Current FY. 308.67 30095.09 1160.89 31564.65
b) Work Orders (WO) issued during the reporting Period, 18-19
I. Number of WOs. 0 46 0 46
1l. Expenditure in current FY. 0.00 3200.00 0.00 3200.00
c) WOs to be issued during the rest the period of the FY. 0 0 0 0
d) Total expenditure for procurement up to reporting month, 2018-19 (a ii + b ii). 308.67 33295.09 1160.89 34764.65
e) Total budget / allocation for Procurement, 2018-19 1422.00 59493.00 5298.50 66213.50
f) Cumulative expenditure up to last year. 6326.54 107507.53 11015.39 124849.46
g) Total allocation as per DPP / TPP 14757.92 323899.82 28906.07 367563.81
h) Unspent amount as per DPP / TPP. 8122.71 183097.20 16729.79 207949.70

8. Particulars of reimbursement claim and receipts:

Up to 30/06/2018 During 2018-19
Initial advance Receipt Expenditure . Expenditure
with date Reimbursement - sement
Dirctpayment | Tt ment | proecraicoumt |
1 2 3 4 5 6 7

3142 BAN (SF) BDT -

8628.40 dt 17.02.15 &

01.11.2016 (ADB)

3550 BAN BDT-

4938.00 Lakh. dt

17.12.2017 (ADB) 4,350.00 87,495.00|  98,167.03 117.22 32,897.83 36,131.13

3551 BAN (COL) BDT-
6584.00 Lakh. dt
17.12.2017 (ADB)

1626P(BAN) BDT
2368.46 Lakh. dt
30.06.2015 (OFID)
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division
Project Monitoring Form: IMED 03/2003 Page 1 of 5
(Quarterly Progress Report)

ADP : 2018-2019, Reporting Quarter : 2nd
A. Quarterly Financial Progress Report

Code
[ 3731 | 5123
A.1 a) Project Title:  Third Urban Governance Infrastructure Improvement (Sector) Project. UGIIP-III) :
b) Ministry : Local Government Rural Development & Co-operative.
c) Division : Local Government Division

d) Agency : Window - A 36 Pourashava. Namely -: Dhaka Division : Muktagacha, Sherpur,
Rajbari, Netrakona, Kishoregonj, Kotalipara, Tungipara, Khulna Division : Benapole,
Jessore, Chuadanga, Magura, Meherpur, Rajshahi Division : Charghat, Bera,
Ishwardi, Shahjadpur, Joypurhat, Chapai Nawabgonj, Naogaon, Chittagong Division
: Laksham, Nabinagar, Khagrachari, Bandarban, Laxmipur, Rangamati,: Shylhet
Division : Moulavibazar, Habigonj, Chatak & Rangpur Division : Nilphamari,
Lalmonirhat, Panchgarh.

Additional 5 town; Dhaka Division : Mymensingh, Faridpur, Gopalgonj. Khulna
Division : Kushtia. Chittagong Division : Cox’s Bazar.

Window - B 20 Pourashava. Namely : Dhaka Division : Tarabo, Shibchar, Savar, Munshigonj,
Jamalpur, Khulna Division : Jhenidah, Keshabpur, Narail, Rajshahi Division : Kakonhat, Belkuchi,

Singra, Taherpur, Banpara, Chittagong Division : Chandpur, Chowmuhani, Bashurhat, Sharasti,
Barisal Division : Borhanuddin, Patuakhali, Jhalakati.

A.2 Quarterly Financial Progress :

Head Release for the Quarter Expenditure for the Quarter Current Year’s Expenditure
ea
GOB RPA GOB RPA DPA GOB RPA DPA
Revenue 0.00 0.00 288.88 427.69 40.52 493.82 716.14 55.18
Capital 0.00 23647.21 1360.00 16646.60 62.04 1360.00 32181.69 62.04
Grand Total 0.00 23647.21 1648.88 17074.29 102.56 1853.82 32897.83 117.22
. Spent from Own Resources
Cash Foreign Exchange Spent CD/VAT
Cash Kind
RPA Spent (Cumulative RPA Claimed RPA Reimbursed
to Date)
Reporting Quarter Cumulative to Date Reporting Quarter Cumulative to Date
120,392.83 26,074.67 134,298.16 25,029.90 132,759.35
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Cumulative Progress Upto Last June Year Target Progress in Current Quarter Current Year's Progress
Sl. No Name of the Component (As per Table E-1 of Unit i Fil ial Physical Fi ial Physical Fi ial Physical Fi ial | Remarks
“NO-|ob) or (As per Part E(32) of TAPP) Physical inancial y! inancia y inancia y. inancia
Qtty. % Qtty. % Qtty. % Qtty. %
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Revinue Expences
1 Pay & Allounnces (PMO,UMSU,RUMSU & PIU)
Pay of Officers LS LS 30.66% 210.47 LS 11.65% 80.00 LS 7.08% 5.66 LS 36.85% 29.48
Pay of Establishment LS LS 35.94% 2015.22 LS 0.36% 20.00 LS 6.85% 1.37 LS 34.35% 6.87
Allounces LS LS 17.85% 165.82 LS 9.31% 86.50 LS 4.23% 3.66 LS 32.99% 28.54
Sub-Total=(1) L.S LS 33.11% 2391.51 LS 2.58% 186.50 LS 5.73% 10.69 LS 34.79% 64.89
Hireing Charge (Pay & Allounces) L.S 25.47% 803.5 L.S 8.49% 68.23 LS 48.57% 390.26
2 |Professional Service
MDS Consultant MM LS 34.27% 4865.37 LS 21.62% 1,835.00 LS 1.42% 26.06 LS 20.54% 376.89
GICD Consultant MM LS 72.19% 3568.52 LS 29.49% 1,458.00 LS 3.92% 57.12 LS 17.53% 255.53
Indivisul Consultant (BM&E) MM LS 48.58% 368.41 LS 9.76% 74.00 LS 8.82% 6.53 LS 41.70% 30.86
Indivisul Consultant (PM&E) MM LS 35.95% 247.73 LS 9.14% 63.00 LS 8.10% 5.10 LS 38.19% 24.06
Indivisul Consultant (GDPA) MM LS 37.65% 155.72 LS 7.74% 32.00 LS 5.41% 1.73 LS 28.53% 9.13
Capacity Building Support. LS
A. Consultant for Planning Unit. LS LS 0.00% 0.00 LS 0.00% - LS 0.00 LS 0.00% 0.00
B.C Itant for Urban M t
onsuitant for Lrban Managemen LS LS 0.00% 0.00 Ls 0.00% - Ls 0.00 LS 0.00% 0.00
Support Unit.
C. Consultant for Design Unit. LS LS 0.00% 0.00 LS 0.00% - LS 0.00 LS 0.00% 0.00
D. Consultant for DPHE Support. LS LS 0.00% 0.00 LS 0.00% - LS 0.00 LS 0.00% 0.00
a) Consultant for Preparing Drainage
Masterplan. (Rangamati, Khagrachori, Bandatban, MM LS 26.28% 73.63 LS 0.00% - LS 0.00 LS 0.00% 0.00
Laxmipur, Hobigonj & Moulavibazar Pourashava.)
b) Consultant for Preparing Drainage
Masterplan. (joipurhat, Chapai Nababgon), MM LS 10.08% 26.98 LS 0.00% - LS 0.00 LS 0.00% 0.00
Lalmonirhat, Panchaghar, Netrakona & Sherpur
Pourashava.)
c) Consultant for Preparing Drainage
Masterplan. ( Jessore, Meherpur, Rajbari, & Kushtia MM LS 21.67% 36.78 LS 0.00% - LS 0.00 LS 0.00% 0.00
Pourashava.)
Training MM LS 21.81% 1263.40 LS 14.67% 850.00 LS 1.14% 9.68 LS 8.72% 74.16
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Cumulative Progress Upto Last June Year Target Progress in Current Quarter Current Year's Progress
Sl. No. Name of the Component (As per Table E-1 of Unit Physical Financial Physical Financial Physical Financial Physical Financial | Remarks
PP) or (As per Part E(32) of TAPP)
Qtty. % Qtty. % Qtty. % Qtty. %

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

3 | Miscelleneous 0.00
Fuel & Gass L.S L.S 23.12% 194.12 LS 8.46% 71.00 L.S 5.83% 4.14 L.S 26.18% 18.59
Stationary Goods L.S L.S 17.62% 101.09 LS 20.04% 115.00 L.S 0.03% 0.03 LS 0.03% 0.03
Others L.S L.S 17.22% 345.39 LS 3.31% 66.50 L.S 10.51% 6.99 L.S 20.02% 13.31

Total=(2-3) LS LS 37.88% 11247.14 LS 18.08% 5,368.00  0.00 3.46% 185.61 LS 22.22% 1192.82

4 |Repair, Maintenance & Rehabilitation L.S L.S 11.73% 93.69 LS 5.70% 45.50 L.S 4.77% 217 L.S 16.33% 7.43
Total Revinue Expences (1-4) LS LS 36.41% 13732.34 LS 14.85% 5,600.00 0.00 3.54% 198.47 LS 22.59% 1265.14
Capital Component.

5(a) | I) Vehicle & Equipment (PMO)
Office Maintenance (Logistic Management) LS LS 21.17% 14.82 0 0.00% - 0.00 0.00% 0.00 0.00 0% 0.00
Dextop Computer (10) Nos 0.00 0.00% 0.00 0 0.00% - 0.00 0.00 0.00 0% 0.00
Laptop Computer.(5) Nos 5 100.00% 3.54 0 0.00% - 0.00 0.00 0.00 0% 0.00
Video Conference Equipmnt.(1) Nos 0 0.00% 0.00 0 0.00% - 0.00 0.00 0.00 0% 0.00
Fax (2) Nos 2 100.00% 0.71 0 0.00% - 0.00 0.00 0.00 0% 0.00
Photocopier.(5) Nos 5 100.00% 9.60 0 0% - 0.00 0.00 0.00 0% 0.00
Leases Colour Printer. (3) Nos 3 100.00% 2.46 0 0% - 0.00 0.00 0.00 0% 0.00
Printer.(10) Nos 0.00% 0.00% 0.00 0 0% - 0.00 0.00 0.00 0% 0.00
Scaner.(5) Nos 5.00 100.00% 0.89 0 0% - 0.00 0.00 0.00 0% 0.00
Projector.(4) Nos 4 100.00% 2.36 0 0% - 0.00 0.00 0.00 0% 0.00
Double Cabin Pick Up (4) Nos 4.00 100% 88.73 0.00 0% - 0.00 0.00 0.00 0% 0.00
Cross Country Vehicle.(4) Nos 4.00 100% 96.43 0 0% - 0.00 0.00 0.00 0% 0.00
Motorcycle.(8) Nos 8.00 100% 13.29 0 0% - 0.00 0.00 0.00 0% 0.00
Sub-Total=(5a) LS LS 78.10% 233.20 LS 0% 0.00 LS 0.00 LS 0% 0.00
5 (b) | Vehicle & Equipment (30 PIU)
Dextop Computer.(155) Nos 130 0.00% 87.28 0 0.00% - 0.00 0.00 0.00 0% 0.00
Laptop Computer.(36) Nos 36 100.00% 21.25 0 0.00% - 0.00 0.00 0.00 0% 0.00
Photocopier.(36) Nos 31 86.11% 53.10 0 0.00% - 0.00 0.00 0.00 0% 0.00
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Cumulative Progress Upto Last June Year Target Progress in Current Quarter Current Year's Progress
Sl. No. Name of the Component (As per Table E-1 of Unit Physical Financial Physical Financial Physical Financial Physical Financial | Remarks
PP) or (As per Part E(32) of TAPP)
Qtty. % Qtty. % Qtty. % Qtty. %

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Printer.(155) Nos 130 84% 61.38 0 0.00% - 0.00 0.00 0.00 0% 0.00
Scaner.(36) Nos 36 100% 5.31 0 0% - 0.00 0.00 0.00 0% 0.00
Video Conference Equipmnt..(36) Nos 0 0% 0.00 36 100.00% 48.17 0.00 0.00 0.00 0% 0.00
Fax. (36) Nos 10 28% 3.54 0 0.00% - 0.00 0.00 0.00 0% 0.00
Projector.(36) Nos 36 100% 14.17 0 0.00% - 0.00 0.00 0.00 0% 0.00
Double Cabin Pick Up (33) Nos 30 100% 665.45 0 0% - 0.00 0.00 0.00 0% 0.00
Motorcycle.(36) Nos 30 83.33% 49.83 0 0.00% - 0.00 0.00 0.00 0% 0.00

Sub-Total=(5b) LS LS 86.81% 961.31 LS 0.00% - LS 0.00 LS 0% 0.00
5(c) K) Vehicle & Equipment (PIU) Under
Investment Budget)
Garbage Rickshaw Van.(300) Nos 0.00 0.00 300 100% 146.00 0.00 0.00 300.00 100% 146.00
Push Cart.(500) Nos 0.00 0.00 500 100.00% 100.60 |  0.00 0.00 500.00 100% 100.60
Survey Equipment.(25) Nos 25 100.00% 10.88 0 0% - 0.00 0.00 0.00 0% 0.00
Vibratory Road Roller (3.50-4.50 ton) (30) Nos 30 100.00% 636.74 0 0% - 0.00 0.00 0.00 0% 0.00
Vibratory Road Roller (8-10 Ton) (15) Nos 15 1.00 552.97 15 100.00% 62.05| 0.00 0.00% 0.00 15.00 100% 62.04
Garbage Dump Truck (1.50-2.00 Ton) (50) Nos 25 45.45% 355.12 0 0.00% - 0.00 0.00 0.00 0% 0.00
Garbage Dump Truck (3.00 Ton) (10) Nos 10 100.00% 159.30 0 0% - 0.00 0.00 0.00 0% 0.00
Hydraulic Beamlifter (17) Nos 12 70.59% 407.53 0.00 0.00% - 0.00 0.00 0.00 0.00% 0.00
Excavator with backhoe. (27) Nos 20 74.07% 783.18 7 25.93% 275.00 0.00 0.00% 0.00 0.00 0.00% 0.00
Vacum Cleaner. (66) Nos 0 0.00% 0.00 66.00 100.00% 525.00 0.00 0.00% 0.00 0 0% 0.00
Electrical Goods. LS 0.00 0.00% 0.00 LS 0.00% - 0.00 0.00 0 0% 0.00
Machinary & Other Equipment LS 0.00 15.41% 30.81 LS 0.00% - 0.00 0.00 0 0% 0.00
Computer & Parts LS 0.00 0.00% 0.00 0 22.11% 7.00 0.00 0.00% 0.00 0 0% 0.00
Office Equipment LS 0.00 32.95% 6.59 0 0.00% - 0.00 0.00 0 0% 0.00
Others. LS LS 44.72% 94.89 LS 0.00% - 0.00 0.00 0 0% 0.00
Sub-Total= (5¢) LS LS 37.64% 3038.01 LS 13.82% 1,115.65 LS 0.00% 0.00 LS 28% 308.64
Sub-Total= (5a+5b+5c) LS LS 44.66% 4232.52 LS 11.77% 1,115.65 LS 0.00% 0.00 LS 27.66% 308.64

6 H) Land Acquisition, Resettelment, Livelihood Program. 0.00

Land Aqusition (73.44 Hector) ‘ Hector ‘ 30.29 ‘ 41.24% ‘ 8698.93 15.45 21.04% 6,000.00 LS 0.00% 0.00 LS 0.00% 0.00
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Cumulative Progress Upto Last June Year Target Progress in Current Quarter Current Year's Progress
Sl. No. Name of the Component (As per Table E-1 of Unit Physical Financial Physical Financial Physical Financial Physical Financial | Remarks
PP) or (As per Part E(32) of TAPP)
Qtty. % Qtty. % Qtty. % Qtty. %
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Re-settelment. LS 0.00% 0.00% 0.00 0.00 0.00% - LS 0.00 LS 0.00% 0.00%
Sub-Total (H) =| Hector LS 29.89% 8698.93 LS 20.61% 6,000.00 L.S 0.00% 0.00 L.S 0.00% 0.00
7 |Urban Transport 0.00
7(1) Road Improvement 0.00 0.00
i) Rehabilitation. (1125) Km 807.50 71.78% 51196.87 173.00 15.38% 10791.35 7.00 4.05% 300.91 130.00 75.14% 6906.00
ii) Repair & Maintenance (300) Km 78.00 26.00% 3890.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
iv) New Roads (300) Km 178.35 59.45% 17951.00 45.00 15.00% 4524.20 3.50 7.78% 332.02 33.00 73.33% 2842.02
Bridge Culvert 0.00
i) New Bridge (250) m 0.00 0.00 0.00 80.00 100.00% 500.00 0.00 0.00% 0.00 32.00 40.00% 150.00
i) New Culvert (300) m 0 0.00% 0.00 30.00 100.00% 178.80 0.00 0.00% 0.00 11.10 37.00% 50.00
River Boat Landing 0.00
New Boat landing (10) Nos 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00
Sub-Total=7(1) L.S 1063.85 61.85% 73037.87 218.00 13.54% 15994.35 L.S 3.96% 632.93 L.S 72.20% 9948.02
7.(2) Drain 0.00
Rehabilitation / Repair / Re-construction of
existing road side and outfall Drain (50.00) Km 11.60 23.20% 1160.00 20.00 40.00% 2000.00 1.50 7.50% 180.00 14.50 72.50% 1280.00
Construction of New Drains (579.00) Km 141.60 24.46% 20916.71 203.00 35.06% 30000.00 17.00 8.37% 2427.02 150.00 73.89% 19200.00
Sub-Total=7(2) LS 153.20 24.37% 22076.71 223.00 35.32% 32000.00 L.S 8.15% 2607.02 L.S 73.77% 20480.00
7(3) |a) Solid Waste Management Component (Part-A) 0.00
Construction of Tranfer Station (40) Nos 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
girt':r(g\gmem of Dumping Ground /Land fill -\ 50 0.00% 0.00 3.00 8.33% 715.00 100 | 3333% | 26000 @ 000 | 66.67% | 460.00
Removal of Medical Waste. (36) Nos 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0
Sub-Total=7(3) L.S L.S 0.00% 0.00 3.00 7.00% 715.00 L.S 33.33% 260.00 L.S 74.34% 460.00
7 (4) | Water Supply 0.00
Production Wells. (50) Nos 4.00 8.00% 200.00 10 20.00% 450.00 0.00 0.00% 0.00 6.00 60.00% 250.00
Treatment Plant (7) Nos 0.00 0.00% 0.00 0 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
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Cumulative Progress Upto Last June Year Target Progress in Current Quarter Current Year's Progress
Sl. No. Name of the Component (As per Table E-1 of Unit Physical Financial Physical Financial Physical Financial Physical Financial | Remarks
PP) or (As per Part E(32) of TAPP)
Qtty. % Qtty. % Qtty. % Qtty. %

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Construction of Overhead Tank (17) Nos 0.00 0.00% 275.00 0 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Rehabilitation/Repair of Overhead Tank (1) Nos 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Expansion of Distribution Network (431.07) Km 20.50 4.76% 464.76 30.00 6.96% 680.00 2.50 8.33% 65.00 22.00 73.33% 440.00
Hand Tube well.(100) Nos 0 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Leak Management (LS) LS 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Meeter Installation. (99305) LS HitHHH 0.83% 63.00 9500.00 9.57% 720.00 725.00 7.63% 60.00 6950.00 | 73.16% 460.00
Others (LS) LS 0.00% 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00

Sub- Total=7(4) LS 3.22% 1002.76 LS 5.94% 1850.00 LS 6.76% 125.00 LS 72.16% 1150.00

7(5) |Sanitation. 0.00

i) Public Toilets.(65) Nos 0.00 0.00% 0.00 0 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Solid Waste Management (36) Nos 0.00% 0.00% 0.00 5 13.89% 250.00 0.00 0.00% 0.00 0.00 0.00% 0.00

Sub-Total= 7(5) Nos LS 0.00% 0.00 0 8.06% 250.00 0.00 0.00% 0.00 0.00 0.00% 0.00

7(6) Municipal Facilities. 0.00

Construction of Bus Terminal. (3) Nos 1 33% 1218.64 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Rehabilitation/Repair of Bus Terminal (4) Nos 0 0% 0.00 0.00 0% 0.00 0.00 0.00 0.00 0% 0.00
Improvement of Parking Area.(1) Nos 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Improvement of Kitchen Markets.(5) Nos 0 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Improvement of Slaughter House.(5) Nos 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Construction of Truck Terminal. (2) Nos 0.00% 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Construction of Municipal Parks.(2) Nos 1.00 50.00% 239.69 1.00 50.00% 670.00 1.00 430.00 1.00 1.00 430.00
Steet Light Pole.(3949) Nos 853 21.60% 635.93 0.00 0.00% 0.00 0.00 0.00 0 74% 0.00
Urban Landscaping(10) LS 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0% 0.00
EZ:::S;EE% ﬁzr:(bli)"tamn of Community o 1 100.00% | 597.00 0.00 0.00% 0.00 0.00 0.00 0.00 0% 0.00
Construction of Municipal Market. (28) Nos 0 0.00% 0.00 2.00 7.14% 1300.00 0.00 7.08% 92.07 2.00 73.00% 827.07
Improvement of Poura Waterbody (3) Nos 0.00% 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00

Sub- Total=7(6) LS 9.34% 2691.26 LS 6.84% 1970.00 LS 26.50% 522.07 LS 73.81% 1257.07
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Cumulative Progress Upto Last June Year Target Progress in Current Quarter Current Year's Progress
Sl. No Name of the Component (As per Table E-1 of Unit i Fil ial Physical Fi ial Physical Fi ial Physical Fi ial | Remarks
-No-1op) or (As per Part E(32) of TAPP) Physical inancial y! inancia y! inancia y! inancia
Qtty. % Qtty. % Qtty. % Qtty. %
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
7(7) |Basic Service to the Urban Poor. 0.00
Tubewell & Pipe Line Installation (484) Nos 0 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Fi Pit Two Unit Latrine & Two Pit Singl
our FIt Two Lnit Latrine & Two Fit Single Nos 0 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Unit Latrine.(1556)
Four Pit Two Unit Latrine & Two Pit Single
. . Nos 0 0.00% 0.00 0 0.00% 0.00 0.00 0.00 0.00 0.00% 0.00
Unit Latrine. (909)
Construction of Community Toilet (189) Nos 0 0.00% 0.00 0 0.00% 0.00 0.00 0.00 0.00 0% 0.00
Footpath Construction (69.50) Km 0 0.00% 0.00 0 0.00% 0.00 0.00 0.00 0.00 0% 0.00
Construction of Drain (45.25) Km 0.00% 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0% 0.00
Construction of Dustbin (215) Nos 0.00% 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0% 0.00
Street Light.Installation (1667) Nos 0.00% 0.00% 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0% 0.00
Low Cost Housing on Pilot Basis(144) Nos 0.00% 0.00% 0.00 40.00 27.78% 405.00 0.00 0.00 0.00 0% 0.00
Sub-Total=7(7) LS L.S 0.00% 0.00 L.S 27.78% 405.00 L.S 0.00% 0.00 L.S 0% 0.00
Sub-Sub Total =7(1-7) LS LS 33.52% 98808.60 LS 18.04% 53184.35 LS 7.80% 4147.02 LS 72.60% 33295.09
VAT/TAX LS LS 42.13% 1894.32 LS 11.12% 500.00 LS 0.00% 0.00 LS 0.00% 0.00
Total Capital= LS LS 33.63% 113634.37 LS 17.99% 60800.00 LS 6.82% 4147.02 LS 65.27% 33603.73
Physical Contigency LS LS LS LS 0.00 LS
Price Contigency LS LS LS LS 0.00 LS
Price Scalation LS LS LS LS 0.00 LS
Grand Total= LS LS 31.48% 127366.71 LS 16.41% 66400.00 LS 6.54% 4345.49 LS 61.01% 34868.87
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October December

Qty Amount Qty Amount

23.82 5.66
5.5 1.37
24.88 3.66
54.20 10.69
322.03 68.23
350.83 26.06
198.41 57.12
24.33 6.53
18.96 5.10
7.40 1.73
0.00

0.00

0.00

0.00

0.00

0.00

0.00

64.48 9.68

C:\Users\Rony\Desktop\File for Website\1. Monthly Report UGIIP-Ill December-18 96 (ix)



October December

Qty Amount Qty Amount

14.45 4.14

0 0.03

6.32 6.99
1007.21 185.61

5.26 2.17
1066.67 198.47

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 LS 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
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October December

Qty Amount Qty Amount

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 LS 0.00

0.00 0.00

300 146.00 0.00 0.00

500 100.60 0.00 0.00

0.00 0.00

0.00 0.00

15 62.04 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

308.64 LS 0.00

308.64 L.S 0.00

0.00 0.00

0.00 LS 0.00
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October December

Qty Amount Qty Amount

LS 0.00
0.00 LS 0.00
0.00 0.00
0.00 0.00

123.00 6605.09 130.00 300.91
0.00 0.00

29.50 2510.00 33.00 332.02
0.00 0.00
32 150 32.00 0.00
11.10 50 11.10 0.00
0.00 0.00
0.00 0.00

9315.09 LS 632.93
0.00 0.00

13 1100.00 14.50 180.00

133 16772.98 150.00 2427.02

17872.98 LS 2607.02
0.00 0.00

1 200.00 2.00 260.00
0.00 0.00

200.00 LS 260.00
6 250.00 6.00 0.00
0.00 0.00
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October December

Qty Amount Qty Amount
0.00 0.00
0.00 0.00
19.50 375.00 22.00 65.00
0.00 0.00
0.00 0.00
6225 400.00 6950.00 60.00
0.00 0.00
1025.00 LS 125.00
0.00 0.00
0.00 0.00
0.00 0.00
0 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1.00 430.00
0 0.00 0.00
0.00 0.00
0.00 0.00
2 735.00 2.00 92.07
0.00 0.00
735.00 LS 522.07
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October December
Qty Amount Qty Amount
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 LS 0.00
LS 29148.07 LS 4147.02
LS 0.00
LS 29456.71 LS 4147.02
LS 0.00
LS 0.00
LS 0.00
30523.38 LS 4345.49
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Project Monitoring Form : IMED 03/2003 Page 4of 5
(Quarterly Progress)
ADP : 2018-2019, Reporting Quarter : 2nd
C. Implementation Problem and Suggested Measures

Code
| 3731 [5123]
C.1 Project Title : Third Urban Governance Infrastructure Improvement (Sector) Project. (UGIIP-III)
C.2 Implementation problems
Problem Number Problem Description of Problem (s)
1 Approval Process
2 Procurement
3 Management
4 Fund Allocation/Release
5 Manpower Recruitment
6 Others (specify)
C.3 Suggested Measures: (In brief and specific)
Problem Measures Suggested
1
2
3
4 N/A
5
6
Other
None
C.4. Isthe Project declared Completed Yes v No
Project Director/ Head of the Agency/Authorized
Authorized Signature Signature
Date: Date:

Secretary/Head of the Planning Wing/Branch
Authorized Signature
Date:
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Government of the People’s Republic of Bangladesh

Ministry of Planning
Implementation Monitoring and Evaluation Division
Project Monitoring Form : IMED 03/2003 Page 5 of 5

(Quarterly Progress Report)
ADP : 2018-2019, Reporting Quarter 2nd

D. Contract Implementation Report

(Please fill-in this form for goods and works contract of value above Tk. 200.00 lakh and consultancy contract of value above Tk. 100.00 lakh)

Code
3731 | 5123
D.1 Project Title : Third Urban Governance Infrastructure Improvement (Sector) Project. (UGIIP-1II)
D.2 Contract Implementation:
Date of work Completion Progress
L Contract value
SINo Description of contracts (as per tender document) (Lakh Taka) order/contract date as per ] -
agreement contract Amount paid | Physical (%)

1 |UGIIP-11I/S/MDS/01/2014 (MDS Consultant-01) 6076.30 12.03.15 12.01.19 4735.04 77.93%
2 |UGIIP-111/GICD/02/2014 (GICD Consultant-01) 4039.46 12.03.15 12.03.19 3604.27 89.23%
3 |UGIIP-III-AF/MDS/02 (MDS Consultant-02) 3497.71 12.11.17 12.04.21 467.70 13.37%
4 |UGIIP-III-AF/GICD/01 (GICD Consultant-02) 1761.07 30.10.17 12.04.21 377.80 21.45%
5 | Benefit Monitoring Evaluation (BM&E) Consultants 611.73 01.04.2015 30.04.2020 379.49 62.04%
6 | Performance Monitoring Evaluation (PM&E) Consultants 578.14 01.04.2015 30.06.2019 256.88 44.43%
7 |Gender Development and Poverty Alleviation (GDPA) Consultants 330.50 01.04.2015 30.04.2020 159.82 48.36%
8 |Consultant for Preparing Drainage Master Plan Package-1 380.13 05.04.2016 30.06.2017 53.21 13.99%
9 |Consultant for Preparing Drainage Master Plan Package-2 269.69 12.05.2016 30.06.2017 21.58 8.00%
10 |Consultant for Preparing Drainage Master Plan Package-3 367.79 10.04.2016 30.06.2017 29.42 8.00%
11 Supply of 34 No Double Cabin Pickup 754.18 06.04.2015 06.08.2015 754.18 100%
12 |Supply of 12 units Hydraulic Beam Lifter 407.53 27.12.15 01.05.2016 402.85 100%
13 | Supply of 30 units Vibratory Road Roller 3.5-4.5 tons 636.74 30.01.2015 04.06.2016 633.33 100%
14 |Supply of 25 units Garbage Dump Truck (1.50-2.00 tons) 355.12 13.03.2016 178.07.2016 351.37 100%
15 |Supply of 20 Nos Excavator with loader. 783.18 30.03.2017 05.08.2017 736.63 100%

16 |Supply of 15 Nos Vibratory Road Roller (8.00 - 10.00 tons) 1200.23 24.08.17 20.12.17 1080.20 90%

Civil Works Loan No 3142

1 |UGIIP-IlI-I/ NAOG / UT / 01/ 2014 865.19 30.06.15 29.06.16 862.67 100%
2 |UGIIP-lll-I/ NAOG /DR+MF / 01/ 2014 724.00 7.05.15 7.05.16 573.91 100%
3 |UGIIP-111-2/ NAOG /UT+DR / 01 / 2016 (2nd Phase) 804.70 27.03.17 27.03.18 642.84 100%
4 |UGIIP-1II-2/ NAOG /UT+DR / 02 / 2016 (2nd Phase) 819.23 27.03.17 27.03.18 660.34 98%
5 |UGIIP-IlI-I/ CHAR / UT+DR / 01 / 2014 (Lot-01(UT) 576.93 29.06.15 29.06.16 464.23 100%
6 |UGIIP-lI-I/ CHAR / UT+DR / 02 / 2014(Lot-02(DR) 527.25 29.06.15 28.06.16 448.06 100%
7 |UGIIP-1lI-I/ BERA / UT+DR / 01 / 2014 (Lot-01 (UT) 822.59 28.05.15 25.05.16 718.29 100%
8 |UGIIP-lIl-I/ BERA / UT+DR / 01/ 2014 (Lot-02 (DR) 375.35 28.05.15 27.05.16 375.67 100%
9 |UGIIP-111-2/ BERA / UT+DR / 01 / 2016 (2nd Phase) 1223.39 02.05.17 02.05.18 952.24 78%
10 |UGIIP-1II-2/ BERA / UT+DR / 02/ 2016 (2nd Phase) 928.43 02.05.17 2.05.18 929.22 100%
11 |UGIIP-IlI-I/ ISHW / UT+DR / 01/ 2015 (Lot-01) 694.24 09.03.16 09.03.17 544.86 100%
12 |UGIIP-llI-I/ ISHW / UT+DR / 01/ 2015 (Lot-02) 603.67 09.03.16 09.03.17 490.45 100%
13 |UGIIP-IlI-I/ SHAH / UT+DR / 01 / 2015 (Lot-01) 583.52 29.03.16 29.03.17 437.63 90%
14 |UGIIP-IlI-I/ SHAH / UT+DR / 02 / 2014(Lot-02) 470.75 29:03:16 29:03:17 406.86 93%
15 |UGIIP-1lI-I/ JOYP / UT+DR / 01 / 2015(Lot-1) UT 569.79 9.03.16 9.03.17 568.69 100%
16 |UGIIP-llI-I/ JOYP / UT+DR / 02 / 2014(Lot-2) 549.80 9.03.16 9.03.17 549.55 100%
17 |UGIIP-IlI-I/ CHAP / UT+DR / 01 / 2014 (Lot-1) 856.74 27.06.16 27.06.17 853.27 100%
18 UGIIP-IlI-I/ CHAP / UT+DR / 01 / 2014 (Lot-2) 665.10 27.06.16 27.06.17 662.93 100%
19 |UGIIP-IlI-I/NILP /UT+DR/ 01 / 2015 (Lot-1) UT 568.02 16.03.16 16.03.17 570.53 100%
20 | UGIIP-IlI-I/NILP /UT+DR/ 02 / 2015 (Lot-2) UT+DR 600.70 16.03.16 16.03.17 604.22 100%
UGIIP-11I-2/NILP /UT+DR/ 01 / 2016 (2nd Phase) 1023.46 16.05.17 16.05.18 706.18 80%
UGIIP-111-2/NILP /UT+DR/ 02 / 2016 (2nd Phase) 926.11 16.05.17 16.05.18 555.66 89%
21 |UGIIP-III-I/ LALM / UT+DR/ 01 / 2014 (Lot-01 (UT) 661.28 6.01.15 31.05.16 577.99 100%
22 UGIIP-IlI-I/ LALM / UT+DR / 01 / 2014 (Lot-02 (DR) 617.55 6.01.15 31.05.16 502.00 100%
23 |UGIIP-III-2/ LALM / UT+DR / 01 / 2016 (2nd Phase) 826.11 22.02.17 22.02.18 591.48 87%
24 UGIIP-11I-2/ LALM / UT+DR / 02 / 2016 (2nd Phase) 874.13 13.02.17 13.02.18 639.35 83%
25 |UGIIP-IIl-I/ PANC / UT+DR / 01 / 2014 (Lot-1) UT+DR 555.65 9.05.16 8.05.17 457.31 99%
26 | UGIIP-IlI-I/ PANC / UT+DR / 01 / 2014 (Lot-2) UT+DR 409.89 9.05.16 8.05.17 314.19 96%
27 |UGIIP-IIl-I/MOUL /UT+DR/ 01 / 2015 875.76 07.04.16 07.04.17 873.62 100%
28 | UGIIP-1lI-2/MOUL /UT+DR/ 01 / 2016 (2nd Phase) 698.82 14.02.17 14.02.18 497.16 80%
29 |UGIIP-III-2/MOUL /UT+DR/ 02 / 2016 (2nd Phase) 741.61 14.02.17 14.02.18 412.50 63%
30 |UGIIP-1Il-I/HABI /UT+DR/ 01 / 2015 (Lot-1) UT+DR 534.85 9.05.16 8.05.17 398.27 100%
UGIIP-I1l-1/ HABI/UT+DR/ 01 / 2015 (Lot-2) UT+DR 593.36 01.08.18 01.08.19 1%

31 |UGIIP-lIl-I/ CHAT /UT+DR/ 01 / 2015 (Lot-1) 506.02 15.03.16 15.03.17 373.25 99%
32 |UGIIP-IlI-I/ CHAT /UT+DR/ 01 / 2015 (Lot-2) UT+DR 542.17 15.03.16 15.03.17 325.26 94%
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33 |UGIIP-1Il-2/ CHAT /UT+DR/ 01 / 2016 (2nd Phase) 736.14 04.04.17 4.04.18 182.98 46%
34 |UGIIP-IlI-2/ CHAT /UT+DR/ 02 / 2016 (2nd Phase) 823.70 4.04.17 4.04.18 157.50 54%
35 |UGIIP-1Il-1/ LAKS /UT+DR/ 01/ 2015 (Lot-1) 783.67 10.07.16 10.07.18 568.97 100%
36 |UGIIP-III-I/ LAKS /UT+DR/ 02 / 2015 (Lot-2) 645.95 10.07.16 10.07.18 568.98 100%
37 |UGIIP-1Il-2/ LAKS /UT+DR/ 01 / 2016 (2nd Phase) 739.57 19.03.17 19.03.18 464.12 81%
38 |UGIIP-IlI-2/ LAKS /UT+DR/ 02 / 2016 (2nd Phase) 789.36 19.03.17 19.03.18 536.39 92%
39 |UGIIP-1Il-1/ NABI /UT+DR/ 01 / 2015 953.79 15.03.16 15.03.17 932.27 100%
40 |UGIIP-IlI-I/ NABI /UT+DR/ 01/ 2016 703.33 25.04.17 25.04.18 402.53 79%
41 |UGIIP-11l-1/ NABI /UT+DR/ 02 / 2016 729.00 26.04.17 26.04.18 437.91 79%
42 |UGIIP-IlI-I/ NABI /UT+DR/ 03 / 2016 687.23 26.04.17 26.04.18 351.92 81%
43 |UGIIP-1Il-I/KHAG /UT+DR/ 01 / 2015 (Lot-1) UT+DR 538.81 14.03.16 14.03.17 534.26 100%
44 |UGIIP-IlI-I/KHAG /UT+DR/ 01 / 2015 (Lot-2) UT+DR 749.92 14.03.16 14.03.17 749.15 100%
45 |UGIIP-11I-2/KHAG /UT+DR/ 01/ 2016 (2nd Phase) 903.89 23.04.17 23.04.18 672.40 100%
46 |UGIIP-11I-2/KHAG /UT+DR/ 02 / 2016 (2nd Phase) 930.78 23.04.17 23.04.18 695.21 100%
47 |UGIIP-1I-2/KHAG /UT+DR/ 03 / 2016 (2nd Phase) 912.13 23.04.17 23.04.18 747.94 100%
48 |UGIIP-11I-2/KHAG/DR+S1/01/2016) 986.62 23.04.17 23.04.18 820.92 97%
49 |UGIIP-11l-I/BAND /UT+DR/ 01 / 2015(Lot-1) 677.14 29.03.16 29.03.17 535.25 100%
50 |UGIIP-IlI-I/BAND /UT+DR/ 01 / 2015 (Lot-2) 660.64 4.03.16 4.03.17 529.41 98%
51 |UGIIP-1I-2/BAND /UT+DR/ 01 / 2016 (2nd Phase) 1067.33 03.01.17 03.01.18 834.67 93%
52 |UGIIP-11I-2/BAND /UT+DR/ 02 / 2016 (2nd Phase) 1042.63 03.01.17 03.01.18 766.60 86%
53 |UGIIP-1lI-I/LAXM/UT+DR/ 01 / 2015 770.23 17.04.16 17.04.17 625.92 100%
54 |UGIIP-IlI-I/LAXM/UT+DR/ 02 / 2015 641.35 31.03.16 31.03.17 637.65 100%
55 |UGIIP-11-2/LAXM/UT+DR/ 01 / 2016 (2nd Phase) 910.63 14.05.17 14.05.18 200.00 78%
56 |UGIIP-I1I-2/LAXM/UT+DR/ 02 / 2016 (2nd Phase) 939.27 21.05.17 21.05.18 200.00 82%
57 |UGIIP-1-2/LAXM/UT+DR/ 03 / 2016 (2nd Phase) 918.74 14.05.17 14.05.18 165.52 78%
58 |UGIIP-IlI-I/RANG /UT+DR/ 01 / 2015 827.50 4.04.16 4.04.17 647.96 100%
59 |UGIIP-1II-I/RANG /UT+DR/ 02 / 2015 853.40 4.04.16 4.04.17 625.53 100%
60 |UGIIP-11I-2/RANG /UT+DR/ 01 / 2016 (2nd Phase) 945.90 22.01.17 22.01.18 679.18 93%
61 |UGIIP-11I-2/RANG /UT+DR/ 02 / 2016 (2nd Phase) 972.63 22.01.17 22.01.18 456.69 90%
62 |UGIIP-11I-2/RANG /UT+DR/ 03/ 2016 (2nd Phase) 957.85 24.01.17 24.01.18 461.88 91%
63 |UGIIP-1Il-I/ MUKT / UT+DR / 01 / 2014 (Lot-UT-01) UT 469.86 21.06.15 21.06.16 464.37 100%
64 |UGIIP-IlI-I/ MUKT / UT+DR / 01 / 2014 (Lot-UT-02) DR 518.89 21.06.15 21.06.16 507.95 100%
65 |UGIIP-11I-2/ MUKT / UT+DR / 01 / 2016 (2nd Phase) 660.90 18.01.17 18.01.18 422.39 63%
66 |UGIIP-11I-2/ MUKT / UT+DR / 02 / 2016 (2nd Phase) 611.88 18.01.17 18.01.18 182.86 43%
67 |UGIIP-1Il-1/ SHER / UT / 01/ 2014 (Road) 813.01 6.09.15 6.09.16 804.23 100%
68 |UGIIP-IIl-1/ SHER / UT+DR / 01 / 2014 (UT+DR) 813.57 6.09.15 6.09.16 811.21 100%
69 |UGIIP-1Il-I/ SHER / DR / 01/ 2014 (DR) 735.51 6.09.15 6.09.16 733.45 100%
70 |UGIIP-IlI-2/ SHER / UT / 01 / 2016 (2nd Phase) 650.29 5.01.17 5.01.18 549.23 100%
71 |UGIIP-1I-2/ SHER /DR / 01 / 2016 (2nd Phase) 677.10 9.01.17 9.01.18 541.54 100%
72 |UGIIP-I1I-2/ SHER /UT+DR / 01/ 2016 (2nd Phase) 692.47 9.01.17 9.01.18 585.50 100%
73 |UGIIP-lIl-1 / NETR / UT /01 /2014 (Lot-01) UT 528.34 21.07.15 20.07.16 409.95 100%
74 |UGIIP-IlI-l / NETR / DR / 01 / 2014 (Lot-02) DR 501.76 21.07.15 20.07.16 395.75 100%
75 |UGIIP-1I-2 / NETR / DR/ 01/ 2014 (DR) 553.53 21.07.15 20.07.16 396.50 77%
76 |UGIIP-11I-2 / NETR / UT+DR / 01 / 2016 (2nd Phase) 1019.32 22.02.17 22.02.18 381.66 57%
77 |UGIIP-1lI-2 / NETR / UT+DR / 02 / 2016 (2nd Phase) 966.18 23.02.17 23.02.18 566.40 54%
78 |UGIIP-11I-2 / NETR / UT+DR / 03 / 2016 (2nd Phase) 966.63 23.02.17 23.02.18 774.72 84%
79 |UGIIP-1Il-1/ KISH /UT+DR/ 01 / 2014 518.09 2.11.15 2.11.16 177.62 100%
80 |UGIIP-IlI-I/ KISH /UT+DR/ 02 / 2014 513.81 2.11.15 2.11.16 194.23 100%
81 |UGIIP-1Il-I/ KISH /UT+DR/ 03 / 2014 521.78 27.10.15 27.10.16 280.05 100%
82 |UGIIP-11I-2/ KISH /UT+DR/ 01 / 2016 (2nd Phase) 753.36 15.03.17 15.03.18 48%
83 |UGIIP-111-2/ KISH /UT+DR/ 02 / 2016 (2nd Phase) 702.41 29.03.17 29.03.17 79.06 76%
84 |UGIIP-I1I-2/ KISH /UT+DR/ 03 / 2016 (2nd Phase) 595.89 15.03.17 15.03.18 88.01 44%

UGIIP-111-2/ KISH /WS/ 01 / 2016 (2nd Phase) 445.32 07.03.18 07.03.19 45%
85 |UGIIP-IlI-I/KOTA/UT/ 01 / 2015 (Lot-1) 465.89 7.04.16 7.04.17 236.41 88%
86 |UGIIP-1II-I/KOTA/UT/ 01 / 2015 (Lot-2) 362.12 10.04.16 10.04.17 192.73 70%
87 |UGIIP-I1I-2/WB/MUNS/UT+DR/ 01 / 2016 (2nd Phase) 1255.20 23.04.17 23.05.18 852.20 99%
88 |UGIIP-1-2/WB/SAVA/UT+DR/ 01 / 2016 (2nd Phase) 1666.28 2.05.17 2.05.18 1099.25 84%
89 |UGIIP-I1I-2/WB/SHIB/UT+DR/ 01 / 2016 (2nd Phase) 864.68 9.05.17 9.05.18 886.03 100%
90 |UGIIP-1II-2/WB/JAMA/UT+DR/ 01 / 2016 (2nd Phase) 773.41 28.03.17 28.03.18 595.93 95%
91 |UGIIP-11I-2/WB/JAMA/UT+DR/ 02 / 2016 (2nd Phase) 741.81 28.03.17 28.03.18 519.30 92%
92 |UGIIP-1I-2/WB/BELK/UT+DR/ 01 / 2016 (2nd Phase) 1049.61 23.04.17 23.04.18 620.00 71%
93 |UGIIP-I1I-2/WB/SING/UT+DR/ 01 / 2016 (2nd Phase) 1251.30 26.04.17 26.04.18 942.41 100%
94 |UGIIP-1II-2/WB/BONP/UT+DR/ 01 / 2016 (2nd Phase) 838.42 9.05.17 9.05.18 627.20 76%
95 |UGIIP-I1I-2/WB/TAHE/UT+DR/ 01 / 2016 (2nd Phase) 832.21 26.04.17 26.04.18 500.00 73%
96 |UGIIP-1lI-2/WB/CHOW/UT+DR/01/2016 (2nd Phase) 1370.61 30.03.17 30.03.18 892.42 91%
97 |UGIIP-11I-2/WB/BASU/UT+DR/ 01 / 2016 (2nd Phase) 870.31 27.04.17 27.04.18 596.78 100%
98 |UGIIP-1II-2/WB/NARA/UT+DR/ 01 / 2016 (2nd Phase) 1380.72 30.04.17 30.04.18 895.00 100%
99 |UGIIP-IlI-2/WB/KESH/UT+DR/ 01 / 2016 (2nd Phase) 840.36 7.05.17 7.05.18 672.28 100%
100 |UGIIP-11I-2/WB/PATU/UT+DR/ 01 / 2016 (2nd Phase) 1468.76 11.06.17 11.06.18 900.00 77%
101 |UGIIP-11I-2/WB/JHAL/UT+DR/ 01 / 2016 (2nd Phase) 1467.92 30.04.17 30.04.18 603.81 72%
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Loan No -1626P
102 |UGIIP-111-1/RAJB/UT/ 01 / 2014 (UT) 686.08 10.06.15 10.06.2016 571.22 100%
103 |UGIIP-1lI-1/RAJB/DR/ 01/ 2014 654.63 24.06.15 23.06.16 490.97 100%
104 UGIIP-111-2/RAJB/UT+DR/ 01 / 2016 (2nd Phase) 987.72 9.04.17 9.04.18 185.38 36%
105 |UGIIP-111-2/RAJB/UT+DR/ 02 / 2016 (2nd Phase) 1008.60 23.03.17 23.03.18 636.32 64%
107 'UGIIP-IlI-I / MAGU / UT+DR /01 / 2014 756.87 16.07.15 15.07.16 549.44 100%
108 |UGIIP-llI-I/ MAGU /DR / 01/ 2014 589.77 16.07.15 15.07.16 292.45 100%
109 UGIIP-111-2 / MAGU / UT+DR / 01 / 2016 (2nd Phase) 811.72 12.02.17 12.02.18 656.30 100%
110 |UGIIP-11I-2/ MAGU / UT+DR / 02 / 2016 (2nd Phase) 825.72 14.02.17 14.02.18 582.67 94%
111 UGIIP-111-2/ MAGU / UT+DR / 03 / 2016 (2nd Phase) 803.20 14.02.17 14.02.18 493.57 95%
112 (UGIIP-11I-2/ MAGU /MF / 01 / 2017 1902.63 21.03.18 21.03.19 6.00%
113 |UGIIP-III-I / BENA / UT+MF / 01 / 2015 (Lot-01) 846.63 15.02.15 15.02.16 769.29 100%
114 |UGIIP-llI-| / BENA / UT+MF / 01 / 2015(Lot-02) 995.96 15.02.15 15.02.16 907.85 100%
115 (UGIIP-111-2/ BENA /UT+DR / 01 / 2016 (2nd Phase) 972.84 15.03.17 15.03.18 863.46 85%
116 |UGIIP-11I-2/ BENA /UT+DR / 02 / 2016 (2nd Phase) 1140.56 16.03.17 16.03.18 1012.89 97%
118 (UGIIP-111-2/ JESS /UT+DR / 01 / 2016 (2nd Phase) 878.54 25.04.17 25.04.18 477.62 87%
119 UGIIP-111-2/ JESS /UT+DR / 02 / 2016 (2nd Phase) 816.07 25.04.17 24.09.18 567.79 100%
120 'UGIIP-111-2/ JESS /UT+DR / 03 / 2016 (2nd Phase) 1051.22 8.06.17 8.06.18 422.46 46%
121 (UGIIP-111-2/ JESS /UT+DR / 04/ 2016 (2nd Phase) 1050.36 8.06.17 8.06.18 363.31 76%
122 (UGIIP-111-2/ JESS /UT+DR / 05 / 2016 (2nd Phase) 1053.25 8.06.17 8.06.18 571.12 74%
124 |UGIIP-llI-I/ CHUA /UT+DR/ 01 / 2015 (Lot-1) (UT+DR) 626.55 5.08.16 5.08.17 364.27 100%
125 |UGIIP-IlI-I/ CHUA/UT+DR/ 01 / 2015 (Lot-2) (UT+DR) 648.24 5.08.16 5.08.17 435.62 100%
126 |UGIIP-11I-2/ CHUA /UT+DR / 01/ 2016 (2nd Phase) 1213.69 4.06.17 4.06.18 562.67 67%
127 (UGIIP-111-2/ CHUA/UT+DR / 02 / 2016 (2nd Phase) 1148.01 4.06.17 4.06.18 675.70 77%
129 |UGIIP-IlI-I/ MEHE /UT+DR/ 01 / 2015 (Lot-1) (UT+DR) 770.50 3.03.16 3.03.17 556.30 100%
130 UGIIP-IlI-I/ MEHE /UT+DR/ 01 / 2015 (Lot-2) (UT+DR) 691.48 3.03.16 3.03.17 505.40 100%
132 |UGIIP-1ll-I/ MEHE /UT+DR/ 02 / 2016 559.98 8.02.18 8.02.19 8%
133 |UGIIP-IlI-I/ MEHE /SWM+SN/ 01 / 2017 273.22 22.05.18 22.05.19 33%
GOB
134 (UGIIP-111-1/ TUNG /UT+DR/ 01/ 2015 653.20 17.04.16 17.04.17 620.00 100%
135 |UGIIP-1lI-1/ TUNG /MF/ 01 / 2017 1218.64 413.53 65%
Loan No 3551

137 |UGIIP-11I-2/ NAOG /UT+DR / 03 / 2016 (AF) 879.57 27.07.17 27.07.18 706.20 100%

UGIIP-11I-2/ NAOG /SWM+SN/01 / 2017 (AF) 0%
139 |UGIIP-11I-2/CHAR/ UT+DR /01/2016 (AF) 812.65 17:05:17 17:05:18 49%
140 UGIIP-111-2/CHAR/ UT+DR /02/2016 835.41 18:05:17 18:05:18 49%
146 |UGIIP-11I-2/ISHW/UT+DR/01/2016 (AF) 710.99 14.06.17 14.07.18 108.10 56%
147 (UGIIP-111-2/ISHW/UT+DR/02/2016 (AF) 544.01 14.06.17 14.07.18 172.99 61%
148 |UGIIP-111-2/ISHW/UT+DR/03/2016 (AF) 586.17 03.08.17 03.08.18 138.99 66%
149 (UGIIP-111-2/ISHW/SWM+SN/01/2017 (AF) 384.20 12.07.18 12.07.19 0%
151 UGIIP-111-2/SHAH / UT+DR / 01 / 2016 700.52 22.08.17 22.08.18 250.00 64%
152 |UGIIP-111-2/SHAH / UT+DR / 02 / 2016 755.09 22.08.17 22.08.18 150.00 22%
153 (UGIIP-111-2/ JOYP / UT+DR / 01 / 2016 815.34 8.05.7 8.05.18 839.91 100%
154 (UGIIP-111-2/ JOYP / UT+DR / 02 / 2016 866.70 8.05.7 8.05.18 853.73 100%
155 |(UGIIP-111-2/JOYP/WS /01/2016) 1053.19 30.08.17 30.08.18 711.25 47%
156 |UGIIP-111-2/JOYP/UT+DR/03/2016 (AF) 805.21 30.08.17 30.08.18 569.95 70%
158 |UGIIP-11I-2/CHAP/UT+DR /01/2016 (AF) 713.57 5.08.17 5.08.18 553.21 96%
159 (UGIIP-111-2/CHAP/UT+DR /02/2016 (AF) 716.72 2.05.17 2.05.18 571.09 100%
160 |UGIIP-11I-2/CHAP/UT+DR /03/2016 (AF) 730.45 31.08.17 31.08.18 573.29 100%
161 UGIIP-111-2/AF/CHAP/WS /01/2017 1073.03 22.05.18 22.05.19 50%
166 |UGIIP-1lI-1l/ LALM/UT+DR /03/2016 (AF) 860.41 25.09.17 25.09.18 581.60 85%
169 (UGIIP-111-2/LALM/WS /01/2017 (AF) 416.33 06.06.18 06.06.19 3%
170 |UGIIP-11I-2/PANC /UT+DR /01/2016 733.15 7.06.17 7.06.18 62%
171 (UGIIP-111-2/PANC /UT+DR / 02/ 2016 550.75 1.06.17 1.06.18 111.43 92%
172 |UGIIP-11I-2/PANC /UT+DR /03/ 2016 (AF) 52191 25.08.17 25.08.18 153.19 71%
173 |UGIIP-111-2/AF/PANCH/SWM+SN /01/2016 (AF) 330.69 25.06.18 25.06.19 0%
175 |UGIIP-111-2/MOUL/UT+DR /03/2016 546.30 30.08.17 30.08.18 208.07 55%
176 |UGIIP-111-2/AF/MOUL/WS /01/2017 835.39 19.07.18 19.07.19 7%
179 |UGIIP-11I-2/HABI /UT+DR/ 01/2016 876.73 6.11.17 6.11.18 296.67 50%
181 UGIIP-111-2/LAKS/UT+DR/03 /2016 (AF) 731.28 24.09.17 23.09.18 98.69 45%
182 |UGIIP-111-2/AF/LAKS/SWM+SN/01 /2017 350.20 28.06.18 28.06.19 0%
187 (UGIIP-111-2/BAND/UT+DR/03/2016) 987.51 12.04.17 12.04.18 216.57 49%
190 |UGIIP-111-2/MUKT/AF/WS /01/2017 109.62 28.03.18 28.03.19 6%
191 UGIIP-111-2/SHER/WS/01/ 2016 708.87 05.09.17 05.09.18 210.96 49%
192 |UGIIP-11I-2/SHER/UT+DR/01/ 2016 (AF) 841.10 08.11.17 08.11.18 522.38 82%
194 UGIIP-111-2/NETR/WS /01/2016 699.71 07.07.17 09.07.18 187.31 17%
195 |UGIIP-11I-2/KOTA/UT+DR /02/2016 (AF) 617.88 12.06.17 12.06.18 244.01 53%
196 |UGIIP-111-2/KOTA/UT+DR /02/2016 (AF) 598.11 12.06.17 12.06.18 36%
198 UGIIP-111-2/WB/TARA /UT+DR/01/2016 (2nd Phase) 1055.73 8.05.17 8.05.18 616.20 92%
199 UGIIP-111-2/WB/ KAKO/UT+DR/01/2016 (2nd Phase) 926.69 30.05.17 30.05.18 637.19 75%
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Date of work Completion Progress
L Contract value
SINo Description of contracts (as per tender document) (Lakh Taka) order/contract date as per ] -
agreement contract Amount paid | Physical (%)
200 |UGIIP-11I-2/WB/ CHAN/UT+DR/01/2016 (2nd Phase) 707.25 8.06.17 8.06.18 475.93 100%
201 UGIIP-111-2/WB/ CHAN/UT+DR/02/2016 (2nd Phase) 735.17 5.07.17 5.07.18 436.56 100%
202 |UGIIP-1lI-2/WB/SHAH/UT+DR/ 01 / 2016 798.77 18.08.17 18.06.18 550.00 77%
203 |UGIIP-111-2/WB/JHEN/UT+DR/ 01 / 2016 (2nd Phase) 1106.64 11.05.17 11.05.18 1000.00 96%
204 |UGIIP-11I-2/WB/BORH/UT+DR/ 01 / 2016 (2nd Phase) 860.40 11.06.17 11.06.18 637.50 96%
Loan No 3550 (AF)
205 |UGIIP-11I-2/AF/COX'S / DR-01 / 2017 1257.72 20.12.17 20.12.18 3%
206 UGIIP-111-2/AF/COX'S /DR-02/2017 1023.94 20.12.17 20.12.18 0%
207 |UGIIP-11I-2/AF/COX'S /UT+DR-01/2017 1140.97 20.12.17 20.12.18 2%
208 |UGIIP-111-2/AF/COX'S /UT+DR-02/2017 966.07 20.12.17 20.12.18 1%
209 |UGIIP-11I-2/AF/COX'S /UT+DR-03/2017 815.76 20.12.17 20.12.18 2%
213 |UGIIP-111-2/AF/FARI/UT-01/2017 935.11 01.02.18 01.02.19 629.69 68%
214 |UGIIP-11I-2/AF/FARI/UT-02/2017 841.59 30.01.18 30.01.19 314.15 56%
215 |UGIIP-111-2/AF/FARI/UT-03/2017 837.97 30.01.18 30.01.19 321.29 70%
216 |UGIIP-11I-2/AF/FARI/UT+DR-01/2017 1007.47 30.01.18 30.01.19 14%
217 |UGIIP-111-2/AF/FARI/UT+DR-02/2017 1815.01 02.03.18 02.03.19 87.49 21%
218 |UGIIP-11I-2/AF/FARI/DR-01/2017 904.99 30.01.18 30.01.19 20%
219 UGIIP-111-2/AF/FARI/DR-02/2017 887.16 22.07.18 22.07.19 0%
220 UGIIP-11I-2/AF/FARI/DR-03/2017 880.89 12.08.18 12.08.19 0%
221 UGIIP-111-2/AF/FARI/UT-04/2017 881.21 13.08.18 13.08.19 4%
222 |UGIIP-11I-2/AF/ FARI/UT+DR-03/2017 971.98 07.08.18 07.08.19 0%
223 |UGIIP-11I-2/AF/ FARI/UT+DR-04/2017 893.82 12.08.18 12.08.19 0%
224 |UGIIP-1lI-2/AF/ FARI/MF-01/2017 1818.97 22.07.18 22.07.19 0%
225 UGIIP-111-2/AF/GOPA/UT/-01/2017 593.04 10.05.18 10.05.19 22%
226 UGIIP-11I-2/AF/GOPA/UT+DR-02/2017 600.40 04.02.18 04.02.19 0%
227 (UGIIP-111-2/AF/GOPA/UT+DR-03/2017 628.64 28.12.17 28.12.18 0%
228 |UGIIP-11I-2/AF/GOPA/UT+DR-04/2017 559.38 04.02.18 04.02.19 0%
229 UGIIP-11I-2/AF/GOPA/UT+DR-05/2017 648.11 04.02.18 04.02.19 0%
230 UGIIP-11I-2/AF/GOPA/UT+DR-06/2017 924.34 01.02.18 01.02.19 0%
233 |UGIIP-11I-2/AF/MYME/UT+DR-01/2017 954.08 2.11.17 2.11.18 385.53 51%
234 |UGIIP-11I-2/AF/MYME/UT+DR-02/2017 968.87 05.04.18 05.04.19 17%
235 |UGIIP-111-2/AF/MYME/UT+DR-03/2017 1138.72 21.11.17 21.11.18 661.14 69%
236 |UGIIP-11I-2/AF/MYME/UT+DR-04/2017 1139.56 05.04.18 05.04.19 2%
237 UGIIP-111-2/AF/MYME/DR-01/2017 1134.02 21.11.17 21.11.18 26%
240 |UGIIP-11I-2/AF/KUST/UT+DR-01/2017 1031.62 9.11.17 9.11.18 496.59 64%
241 |UGIIP-111-2/AF/KUST/UT+DR-02/2017 997.38 12.11.18 12.11.19 440.89 63%
242 |UGIIP-11I-2/AF/KUST/UT+DR-03/2017 2376.51 02.11.18 02.11.19 342.22 49%
243 |UGIIP-111-2/AF/KUST/DR-01/2017 1148.86 02.11.18 02.11.19 283.01 59%
244 |UGIIP-11I-2/AF/ KUST/DR-02/2017 975.49 22.07.18 52972:19:12 5%
245 |UGIIP-111-2/AF/ KUST/DR-03/2017 975.49
\ \
D.3 Problem/Reasons for Delay in Contract Implementation (if any):
sl. No. [ Description

Project Director/
Authorized Signature

Date:

Secretary/Head of the Planning Wing/Branch

Authorized Signature
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Government of the People’s Republic of Bangladesh

Ministry of Local Government, Rural Development and Co-operatives

Local Government Division

(MIE Wing)

Quarterly Monitoring Reports for Project

A. General information:

Third Urban Governance and Infrastructure Improvement (Sector)

Name of the Project
! ! Project (UGIIP-III). 1st Revised.

Local Government Engineering Department, LGED Bhaban, Agargaon,
2 Name & Address of Implementing/Executive Agency: & ELep gare

Dhaka-1207.
3 Reporting Quarter: October, 2018 to December, 2018
4.(a) Development Objectives of the project: The primary objective of the Project is to promote sustainable human

development, economic growth and poverty reduction by enhancing
municipal management and strengthening capacity, delivering municipal
services and improving physical infrastructure and urban services
(especially to the poor) in 36 Pourashavas of Bangladesh. To achieve
these objectives the project will assist the selected Pourasava; Enhance
capacity of Pourasava to implement, operate, manage, and maintain
basic urban services. Increase accountability of Pourashava towards
their citizens; and Improve physical infrastructure and urban services.

4.(b) Intermediate Objectives of the Project: As above.

Project Location: Window-A 36 Pourashava Namely Dhaka Division : Muktagacha,
Sherpur, Rajbari, Netrakona, Kishoregonj, Kotalipara, Tungipara, Khulna
Division : Benapole, Jessore, Chuadanga, Magura, Meherpur, Rajshahi
Division : Charghat, Bera, Ishwardi, Shahjadpur, Joypurhat, Chapai
Nawabgonj, Naogaon, Chittagong Division : Laksham, Nabinagar,
Khagrachari, Bandarban, Laxmipur, Rangamati, Sylhet Division :
Moulavibazar, Habigonj, Chatak & Rangpur Division : Nilphamari,
Lalmonirhat, Panchgarh.
Additional 5 towns ; Dhaka Division : Mymensingh, Faridpur, Gopalgon;.
Khulna Division : Kushtia. Chittagong Division : Cox’s Bazar.

5 Window-B 20 Pourashava Namely : Dhaka Division : Tarabo, Shibchar,
Savar, Munshigonj, Jamalpur, Khulna Division : Jhenidah, Keshabpur,
Narail, Rajshahi Division : Kakonhat, Belkuchi, Singra, Taherpur, Banpara,
Chittagong Division : Chandpur, Chowmuhani, Bashurhat, Sharasti
Barisal Division : Borhanuddin, Patuakhali, Jhalakati.

6 Type of project: |1|2|3|4|5|6|7|9

Code: 1= Infrastructure, 2 = Water & Sanitation, 3 = Maintenance of infrastructure, 4 = maintenance of Water & Sanitation, 5 =
Education, 6 = Environment conservation, 7 = Training, 8 = Social Services, 9 = Good Governance, 10 = Forestation, 11 = Others (Please
specify)

7 Nature of the Project: 1,2,7,9
Code: 1 = Relief, 2 = Rehabilitation, 3 = Development

Name & Designation of Chief/ AKM Rezaul Islam
Director of the Project: Project Director

C:\Users\Rony\Desktop\File for Website\1. Monthly Report UGIIP-Ill December-18 119 (i)



Development Partner of the Project

ADB, OFID
(Other than GOB)
i) Project Proforma(DPP) (Original) Approval Date: 01.07.2014
ii) (1st Revised) Approval Date: 28.03.2017
10 Project Duration : July /2014 to June / 2021
11 Project Commencement Date : July /2014.
a) Project Completion Date : June /2021.
12 Estimated Cost : (In Lakh Taka)
Total (TK. in Lakh) GOB Contribution Dev. Partner Contribution (PA) Dev. Partner Contribution (RPA)
in kind in Cash in kind in Cash
(a) (b) (c) (d)
Original 260,048.42 72,847.95 - 187,200.47 171,748.64
1st Revised 404,617.00 - 118,457.00 - 286,160.00 277,468.00
13 Fund Allocation , Release & Expenditure :
(In Lakh Taka)
Dev. Partner
Funding Status Total GOB Contribution Dev. Partner Contribution (PA) Contribution Comments
(RPA)
in kind in Cash in kind in Cash
(a) (b) (€) (d) (e) (f)
a. ADP Allocation in
66,400.00 - 15,000.00 - 51,400.00 50,500.00 -
Current FY
b. RADP Allocation in
Current FY
. Fund Rel d f dat
¢ rundneleasedasordate 48 557.81 - 7,250.00 - 41,307.81 41,190.59 ;
in current FY
d E dit f
xpenditure as o 34,868.87 - 1,853.82 - 33,015.05 32,897.83 ;
date in current FY
. Fund Rel d f dat
€. rundreicasedasoraate 175 956.13 - 42,803.32 - 133,152.81  128,685.59 ;
(from starting)
f. E dit f
xpenditure as o 162,235.58 - 37,375.53 - 124,860.05  120,392.83 ;

date (from starting)
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14. Financial Status of the Project

15. Budget Vs. Actual Expenditure

Finincial Progress (2018-19)

52.51%

Cumilitive

40.10%

According to DPP Estimated Total cost

Actual
Expenditure till
last FY 2017-18

Present FY's
Budget according
to ADP 2018-19

Expenditure as of the Reporting
date 2018-19

Comments

(a) (b) (c) (d) (e)
Item of work Amount Amount Amount Planned Actual
Revenue Expenses
1) Pay & Allowances (PMO & PIU)
Pay of Officers 686.43 210.47 80.00 29.48 29.48
Pay of Establishment 5,607.60 2,015.22 20.00 6.87 6.87
All ounces 929.02 165.82 86.50 28.54 28.54
Sub-Total=(1) 7,223.05 2,391.51 186.50 64.89 64.89
Hireing Charge (Pay & Allounces) 3,154.76 0.00 803.50 390.26 390.26
2.Professional Service
MDS Consultant 8,489.20 4,865.37 1,835.00 376.89 376.89
GICD Consultant 4,943.52 3,568.52 1,458.00 255.53 255.53
Individuaul Consultant (BM&E) 758.34 368.41 74.00 30.86 30.86
Individuaul Consultant (PM&E) 689.09 247.73 63.00 24.06 24.06
Individuaul Consultant (GDPA) 413.58 155.72 32.00 9.13 9.13
Capacity Building Support
A. Consultant for Planning Unit. 347.36 - - - -
B. Consultant for Urban Management Support Unit 278.95 - - - -
C. Consultant for Design Unit. 251.57 - - - -
D. Consultant forDPHE Support. 432.52 - - - -
a) Consultant for Preparing Drainage Masterplan.
(Rangamati, Khagrachori, Bandatban, Laxmipur, Hobigonj & 280.13 73.63 - - -
Moulavibazar Pourashava.)
b) Consultant for Preparing Drainage Masterplan.
(Joipurhat, Chapai Nababgonj, Lalmonirhat, Panchaghar, Netrakona 267.79 26.98 - - -
& Sherpur Pourashava.)
e e v e oy 16970 378 - - -
Training 5,793.36 1,263.40 850.00 74.16 74.16
3) Miscellaneous
Fuel & Gas 839.46 194.12 71.00 18.59 18.59
Stationary 573.85 101.09 115.00 0.03 0.03
Others 2,006.19 345.39 66.50 13.31 13.31
Total=(2-3) 29,689.37 11,247.14 4,564.50 1,192.82 802.56
4) Repair, Maintenance & Rehabilitation 798.82 93.69 45.50 7.43 7.43
Total Revenue Expanses (1-4) 37,711.24 13,732.34 4,796.50 1,265.14 1,265.14
Capital Expenditure.
5 (a) Vehicle & Equipment (PMO)
Office Establishment (L.S) 70.00 14.82 0.00 - -
Desktop Computers (10 Nos) 6.30 - - - -
Laptop Computers (5 Nos) 3.00 3.54 - - -
Video Conference equipment & facilities ( 1 No) 2.81 - - - -
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According to DPP Estimated Total cost

Actual
Expenditure till
last FY 2017-18

Present FY's
Budget according
to ADP 2018-19

Expenditure as of the Reporting
date 2018-19

Comments

(a) (b) (c) (d) (e)
Item of work Amount Amount Amount Planned Actual

Fax (2 Nos) 0.60 0.71 - - -
Photocopiers (5 Nos) 11.50 9.60 - - -
Laser Colour Printers (3 Nos) 2.40 2.83 - - -
Printers (10 Nos) 3.50 - - - -
Scaners (5 Nos) 0.75 0.89 - - -
Projectors (4 Nos) 2.00 2.36 - - -
Double Cabin Pickup (4 Nos) 89.33 88.73 - - -
Cross Country Vehicle (4 Nos) 93.60 96.43 - - -
Motorcycles (8 Nos) 12.80 13.29 - - -

Sub-Total=(5a) 298.59 233.20 - - -
5 (b) Vehicle & Equipment (30 PIU)
Dextop Computers (155 Nos) 97.65 87.28 - - -
Laptop Computers (36 Nos) 21.60 21.25 - - -
Photocopiers (36 Nos) 63.36 53.10 - - -
Printers (155 Nos) 62.00 61.38 - - -
Scaners (36 Nos) 5.40 5.31 - - -
Video Conference equipment (36 Nos) 100.98 - - - -
Fax (36 Nos) 10.80 3.54 - - -
Projector (36 Nos) 18.00 14.17 - - -
Double Cabin Pickup (30 Nos) 669.99 665.45 - - -
Motorcycle (36 Nos) 57.60 49.83 - - -

Sub-Total=(5b) 1,107.38 961.31 - - -
5 (c) Vehicle & Equipment for PIU (Under Investment
Budget)
Garbage Rickshaw Van (300 Nos) 225.00 - 146.00 146.00 146.00
Push Cart (500 Nos) 150.00 - 100.60 100.60 100.60
Survey Equipments (25 Nos) 50.03 10.88 - - -
Vibratory Road Rollers 3.50 - 4.50 (30 Nos) 629.19 636.74 - - -
Vibratory Road Rollers 8 - 10 (15 Nos) 525.00 552.97 62.05 62.04 62.04
Garbage Dump Trucks 1.5 -2.0 (55 Nos) 953.63 355.12 - - -
Garbage Dump Trucks 3.00 (10 Nos) 159.60 159.30 - - -
Hydraulic Beam Lifters (17 Nos) 566.10 407.53 - - -
Excavators with Backhoe (Loader) (27 Nos) 1,890.00 783.18 275.00 - -
Vacuum Cleaner 1.50-2.00 Ton (66 Nos) 2,423.47 - 525.00 - -
Electrical Goods (36.14 Nos) 36.14 - - - -
Machinary & Other Equipment 200.00 30.81 - - -
Computer & Parts 31.66 - 7.00 - -
Office Equipment 20.00 - - - -
Others 212.21 94.89 - - -
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According to DPP Estimated Total cost

Actual
Expenditure till
last FY 2017-18

Present FY's
Budget according
to ADP 2018-19

Expenditure as of the Reporting
date 2018-19

Comments

(a)

(b)

(c)

(d)

(e)

Item of work Amount Amount Amount Planned Actual
Sub-Total= (5c) 8,072.03 3,038.01 1,115.65 308.64 308.64
Sub-Total= (5a+5b+5c) 9,478.00 4,232.52 1,115.65 308.64 308.64
6) Land Acquisition, Resettlement, Livelihood
Program.
i) To give the compensation money to the land owner
for land acquisition purpose and other compensation 28,506.68 8,698.93 6,000.00 - -
for civil works. (L.S)
;lz'sl';) meet up resettlement and livehood program. 600.00 B ) ) 0.00
Sub-Total =(6) 29,106.68 8,698.93 6,000.00 - -
6) Civil Works
1) Urban Transport
Road Improvement
i) Rehabilitation (1125 km) 72,149.76 51,196.87 10,791.35 6,906.00 6,906.00
ii) Repair & Maintenance (300 km) 15,000.00 3,890.00 - - -
iv) Road Development (300 km) 30,200.99 17,951.00 4,524.20 2,842.02 2,842.02
b) Bridge Culvert
i) New Bridge (80.00 m) 500.00 - 500.00 150.00 150.00
ii) New Culvert (30.00m) 178.80 - 178.80 50.00 50.00
c) Ferry Ghat.
i) New Ferry Ghat. ( 2 Nos) 60.00 - - - -
Sub-Total=7 (1) 118,089.55 73,037.87 15,994.35 9,948.02 9,948.02
2) Drain
i) Reha.1bilitation / Repair/ Re-construction of existing 5,000.00 1,160.00 2,000.00 1,280.00 1,280.00
road side and outfall Drain (50 Km)
ii) Construction of New Drains (579 Km) 85,608.10 20,916.71 30,000.00 19,200.00 19,200.00
Sub-Total=7 (2) 90,608.10 22,076.71 32,000.00 20,480.00 20,480.00
3. Solid Waste Management.
i) Construction of Transfer Station (40 Nos) 400.00 - - - -
ii) Construction of Dumping Ground (36 Nos) 8,550.00 - 715.00 460.00 460.00
iv) Hospital Waste (36 Nos) 1,260.00 - - - -
Sub-Total=7 (3) 10,210.00 - 715.00 460.00 460.00
4) Water Supply
i) Production Wells (50 Nos) 2,384.96 200.00 450.00 250.00 250.00
ii) Treatment Plant (7 Nos) 5,562.54 - - - -
iii) Construction of Overhead Tank (17 Nos) 4,720.91 275.00 - - -
iv) Repair & Rehabilitation of Overhead Tank (1 Nos) 11.95 - - - -
v) Expansion of Distribution Network (431.07 Km) 9,759.79 464.76 680.00 440.00 440.00
vi) Hand Tube well. (100 Nos) 125.00 - - - -
viii) Leak Management ( LS) 300.00 - - - -
ix) Meetering (99305Nos) 7,554.78 63.00 720.00 460.00 460.00
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According to DPP Estimated Total cost

Actual
Expenditure till
last FY 2017-18

Present FY's
Budget according
to ADP 2018-19

Expenditure as of the Reporting
date 2018-19

Comments

(a) (b) (c) (d) (e)
Item of work Amount Amount Amount Planned Actual
x) Others (LS) 712.28 - - - -
Sub-Total=7(4) 31,132.21 1,002.76 1,850.00 1,150.00 1,150.00
5) Sanitation.
i) Public Toilets. (65 Nos) 1,300.00 - - - -
ii) Solid Waste Management Dev. (36 Nos) 1,800.00 - 250.00 - -
Sub- Total=7(5) 3,100.00 - 250.00 - -
6) Municipal Facilities.
i) Construction of Bus Terminal (3 Nos) 1,905.00 1,218.64 - - -
ii) Repair & Rehabilitation of Bus Terminal (4 Nos) 1,150.00 - - - -
iii) Development of Parking Area ( 1 Nos) 50.00 - - - -
iv) Development of Kitchen Market (5 Nos) 900.00 - - - -
v) Slaughter House (4 Nos) 120.00 - - - -
vi) Construction of Truck Terminal (2 Nos) 700.00 - - - -
vii) Improvement of Municipal Parks (2 Nos) 900.00 239.69 670.00 430.00 430.00
viii) Street Light/Pole. (3949 Nos) 2,945.10 635.93 - - -
ix) Poura Landscaping (10 Nos) 2,077.00 - - - -
;)ACLJZTEE::J::O(Z Z;:S(;habllltatlon of Community Centre 597.47 597.00 ) ) )
xi) Construction of Municipal Market (28 Nos) 16,907.98 - 1,300.00 827.07 827.07
xii) Water Body Development (3 Nos) 550.00 - - - -
Sub- Total=7(6) 28,802.55 2,691.26 1,970.00 1,257.07 1,257.07
7) Basic Service to the Urban Poor.
'L)Olsr;stallation of Tube well & Laying pipe line (484 605.00 i i i i
Ll\i/l;;l::lll_s;lrci):eoz‘l'l'svgz :22()4 pit latrine & Single unit 2,489.60 B ) ) )
iii) Installation of Two unit 4-pit latrine & Single unit - 818.10 ) ) ) )
two pit Latrine (909 Nos)
iv) Construction of community Toilet (189 Nos) 3,024.00 - - - -
v) Construction of Footpath (69.50 km) 2,641.00 - - - -
vi) Construction of Drain (45.25 km) 1,267.00 - - - -
vii) Construction of Dustbin (215 Nos) 22.58 - - - -
viii) Installation of Streetlight (1667 Nos) 526.77 - - - -
ix) Pilot Basis Lowcost Housing (144 Nos) 1,456.69 - 405.00 - -
Sub-Total=7(7) 12,850.74 - 405.00 - -
Sub-Sub Total =7 (1-7) 294,793.15 98,808.60 53,184.35 33,295.09 33,295.09
8) VAT/TAX 4,496.62 1,894.32 500.00 - -
Total Capital= 337,874.45 1,894.32 60,800.00 33,603.73 33,603.73
9) Physical Contingency 9,216.51
10) Price Contingency 6,291.17
11) Price Escalation 13,523.63
Grand Total= 404,617.00 127,366.71 66,400.00 34,868.87 34,868.87
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16. Target Vs. Achievement :

According to DPP
the Total Target

Target &

According to

Items (Quantity of Achievement as ADP Current Target Achievement Comments
Items) 'nythe of the end of last FY’s Target &
meyin FY 2017-18 2018-19
project Period
1 2 3 4 5 6 7
C. Physical Progress of project interventions:
1. Pre construction expenditure
Revenue Expenses
1. Pay & Allowances (PMO & PIU)
Pay of Officers LS (0.169%) 30.66% 11.65% 36.85% 36.85%
Pay of Establishment LS (1.38%) 35.94% 0.36% 34.35% 34.35%
Allounces LS (0.229%) 17.85% 9.31% 32.99% 32.99%
Sub-Total=(1) LS (1.78%) 33.11% 2.58% 34.79% 34.79%
Hireing Charge (Pay & Allounces) 0.00% 25.47% 48.57% 48.57%
Professional Service
MDS Consultant (L.S) LS (2.34%) 57.31% 21.62% 20.54% 20.54%
GICD Consultant. (L.S) LS (1.46%) 72.19% 29.49% 17.53% 17.53%
Individuaul Consultant (BM&E) LS (0.18%) 48.58% 9.76% 41.70% 41.70%
Individuaul Consultant (PM&E) LS (0.18%) 35.95% 9.14% 38.19% 38.19%
Individuaul Consultant (GDPA) LS (0.10%) 37.65% 7.74% 28.53% 28.53%
Capacity Building Support
A. Consultant for Planning Unit. LS (0.13%) 0.00% 0.00% 0.00% 0.00%
B. Consultant for Urban Management Support Unit LS (0.11%) 0.00% 0.00% 0.00% 0.00%
C. Consultant for Design Unit. LS (0.11%) 0.00% 0.00% 0.00% 0.00%
D. Consultant forDPHE Support. LS (0.15%) 0.00% 0.00% 0.00% 0.00%
a) Consultant for Preparing Drainage Masterplan.
(Rangamati, Khagrachori, Bandatban, Laxmipur, Hobigonj & LS (0.09%) 26.28% 0.00% 0.00% 0.00%
Moulavibazar Pourashava.)
b) Consultant for Preparing Drainage Masterplan.
(Joipurhat, Chapai Nababgonj, Lalmonirhat, Panchaghar, Netrakona LS (0.09%) 10.08% 0.00% 0.00% 0.00%
& Sherpur Pourashava.)
c) Consultant for ?reparlng Dralnage Masterplan. ( LS (0.06%) 21.67% 0.00% 0.00% 0.00%
Jessore, Meherpur, Rajbari, & Kushtia Pourashava.)
Training LS (1.43%) 21.81% 14.67% 8.72% 8.72%
3) Miscellaneous
Fuel, Gas etc LS (0..21%) 23.12% 8.46% 26.18% 26.18%
Stationary Goods LS (0.14%) 17.62% 20.04% 0.03% 0.03%
Others LS (0.49%) 17.22% 3.31% 20.02% 20.02%
Sub-Total (3) LS 37.88% 18.08% 22.22% 22.22%
4. Repair, Maintenance & Rehabilitation LS 11.73% 5.70% 16.33% 16.33%
Total Revenue Expenses (1-4) LS 36.41% 14.85% 22.59% 22.59%
Capital
5 (a) Vehicle & Equipment (PMO)
C:\Users\Rony\Desktop\File for Website\1. Monthly Report UGIIP-lll December-18 119 (x)




According to DPP
the Total Target

Target &

According to

Items (Quantity of Achievement as ADP Current Target Achievement Comments
Items) in the of the end of last FY’s Target
project Period FY 2017-18 2018-19
1 2 3 4 5 6 7
Office Establishment (L.S) LS 21.17% 0.00% 0.00% 0.00%
Desktop Computers (10 Nos) 10 0.00% 0.00% 0.00% 0.00%
Laptop Computers (5 Nos) 5 100.00% 0.00% 0.00% 0.00%
Video Conference equipment & facilities ( 1 No) 1 0.00% 0.00% 0.00% 0.00%
Fax (2 Nos) 2 100.00% 0.00% 0.00% 0.00%
Photocopiers (5 Nos) 5 100.00% 0.00% 0.00% 0.00%
Laser Colour Printers (3 Nos) 3 100.00% 0.00% 0.00% 0.00%
Printers (10 Nos) 10 0.00% 0.00% 0.00% 0.00%
Scaners (5 Nos) 5 100.00% 0.00% 0.00% 0.00%
Projectors (4 Nos) 4 100.00% 0.00% 0.00% 0.00%
Double Cabin Pickup (4 Nos) 4 100% 0.00% 0.00% 0.00%
Cross Country Vehicle (4 Nos) 4 100% 0.00% 0.00% 0.00%
Motorcycles (8 Nos) 8 100% 0.00% 0.00% 0.00%
Sub-Total (5 a) = LS 78.10% 0.00% 0.00% 0.00%

5 (b) Vehicle & Equipment (PIU)

Dextop Computers (155 Nos) 155 83.87% 0.00% 0.00% 0.00%
Laptop Computers (36 Nos) 36 100.00% 0% 0.00% 0.00%
Photocopiers (36 Nos) 36 86.11% 0.00% 0.00% 0.00%
Printers (155 Nos) 155 83.87% 0.00% 0.00% 0.00%
Scaners (36 Nos) 36 100.00% 0% 0.00% 0.00%
Video Conference equipment (36 Nos) 36 0.00% 0.00% 0.00% 0.00%
Fax (36 Nos) 36 27.78% 0.00% 0.00% 0.00%
Projector (36 Nos) 36 100.00% 0% 0.00% 0.00%
Double Cabin Pickup (30 Nos) 30 100.00% 0.00% 0.00% 0.00%
Motorcycle (36 Nos) 36 83.33% 0.00% 0.00% 0.00%

Sub-Total (5 b)= LS 86.81% 0.00% 0.00% 0.00%

5 (c) Vehicle & Equipment (PIU)

Garbage Rickshaw Van (300 Nos) 300.00 0.00% 100.00% 100.00% 100.00%
Push Cart (500 Nos) 500.00 0.00% 100.00% 100.00% 100.00%
Survey Equipments (25 Nos) 25.00 100.00% 0.00% 0.00% 0.00%
Vibratory Road Rollers 3.50 - 4.50 (30 Nos) 30.00 100.00% 0% 0.00% 0.00%
Vibratory Road Rollers 8 - 10 (15 Nos) 15.00 100.00% 100.00% 100.00% 100.00%
Garbage Dump Trucks 1.5 -2.0 Ton (55 Nos) 55.00 45.45% 0.00% 0.00% 0.00%
Garbage Dump Trucks 3.00 Ton (10 Nos) 10.00 100.00% 0.00% 0.00% 0.00%
Hydraulic Beam Lifter (17 Nos) 17.00 70.59% 0% 0.00% 0.00%
Excavators with Backhoe (27 Nos) 27.00 74.07% 25.93% 0.00% 0.00%
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According to DPP
the Total Target

Target &
Achievement as

According to
ADP Current

Items I(tcelt:sr;tilrt‘t :: of the end of last FY's Target Target Achievement | Comments
project Period FY 2017-18 2018-19
1 2 3 4 5 6 7
Vacuum Cleaner 1.50-2.00 Ton (66 Nos) 66.00 0.00% 100.00% 0.00% 0.00%
Electrical Goods (36.14 Nos) Nos 0.00% 0.00% 0.00% 0.00%
Machinary & Other Equipment LS 15.41% 0.00% 0.00% 0.00%
Computer & Parts LS 0.00% 22.11% 0.00% 0.00%
Office Equipment LS 32.95% 0.00% 0.00% 0.00%
Others LS 44.72% 0.00% 0.00% 0.00%
Sub-Total (5 c)= LS 37.64% 13.82% 27.66% 27.66%
Total (5a+5b+10c) = LS 44.66% 11.77% 27.66% 27.66%
6) Land Acquisition, Resettlement, Livelihood
Program.
i) To give the compensation money to the land owner
for land acquisition purpose and other compensation 73.44 41.24% 21.04% 0.00% 0.00%
for civil works. (Hector)
i) T t ttl t and livehood .
|(|z S;) meet up resettlement and livehood program LS 0.00% 0.00% 0.00% 0.00%
Sub-Total (6) = LS 29.89% 20.61% 0.00% 0.00%
7) Civil Works
7.1) Urban Transport
a) Road Improvement
i) Rehabilitation (1125 km) 1125.00 71.78% 15.38% 75.14% 75.14%
ii) Repair & Maintenance (300 km) 300.00 26.00% 0.00% 0.00% 0.00%
iv) Road Development (300 km) 300.00 59.45% 15.00% 73.33% 73.33%
b) Bridge Culvert
i) New Bridge (80.00 m) 80.00 0.00% 100.00% 40.00% 40.00%
ii) New Culvert (30.00m) 30.00 0.00% 100.00% 37.00% 37.00%
c) Ferry Ghat.
i) New Ferry Ghat. ( 2 Nos) 2.00 0.00% 0% 0.00% 0.00%
Sub Total 7 (1) = LS 61.85% 13.54% 72.20% 72.20%
7.2) Drain
i) Rehabilitation / Repair / Re-construction of existing
. . 50.00 23.20% 40.00% 72.50% 72.50%
road side and outfall Drain (50 Km)
ii) Construction of New Drains (579 Km) 579.00 24.46% 35.06% 73.89% 73.89%
Sub Total 7 (2) = LS 24.37% 35.32% 73.77% 73.77%
7.3 Solid Waste Management.
i) Construction of Transfer Station (40 Nos) 40.00 0.00% 0.00% 0.00% 0.00%
ii) Construction of Dumping Ground (36 Nos) 36.00 0.00% 8.33% 66.67% 66.67%
iv) Hospital Waste (36 Nos) 36.00 0.00% 0% 0.00% 0.00%
Sub-Total 7 (3) = LS 0.00% 7.00% 74.34% 74.34%
7.4) Water Supply
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According to DPP
the Total Target

Target &
Achievement as

According to
ADP Current

Items I(tcelt:sr;tilrt‘t :: of the end of last FY's Target Target Achievement | Comments
project Period FY 2017-18 2018-19
1 2 3 4 5 6 7

i) Production Wells (50 Nos) 50.00 8.00% 20.00% 60.00% 60.00%
ii) Treatment Plant (7 Nos) 7.00 0.00% 0.00% 0.00% 0.00%
iii) Construction of Overhead Tank (17 Nos) 17.00 5.88% 0.00% 0.00% 0.00%
iv) Repair & Rehabilitation of Overhead Tank (1 No) 1.00 5.88% 0.00% 0.00% 0.00%
v) Expansion of Distribution Network (431.07 Km) 431.07 4.76% 6.96% 73.33% 73.33%
vi) Hand Tube well. (100 Nos) 100.00 0.00% 0.00% 0.00% 0.00%
viii) Leak Management ( LS) LS 0.00% 0.00% 0.00% 0.00%
ix) Meetering (99305 Nos) 99305.00 0.83% 73.16% 73.16% 73.16%
x) Others (LS) LS 0.00% 0.00% 0.00% 0.00%

Sub- Total 7 (4) = LS 3% 5.94% 72.16% 72.16%
7.5) Sanitation.
i) Public Toilets. (65 Nos) 65.00 0.00% 0.00% 0.00% 0.00%
ii) Solid Waste Management Dev. (36 Nos) 36.00 0.00% 13.89% 0.00% 0.00%

Sub-Total 7 (5) = LS 0.00% 8.06% 0.00% 0.00%
7.6) Municipal Facilities.
i) Construction of Bus Terminal (3 Nos) 3.00 33.33% 0.00% 0.00% 0.00%
ii) Repair & Rehabilitation of Bus Terminal (4 Nos) 4.00 0.00% 0.00% 0.00% 0.00%
iii) Development of Parking Area ( 1 No) 1.00 0.00% 0.00% 0.00% 0.00%
iv) Development of Kitchen Market (5 Nos) 5.00 0.00% 0.00% 0.00% 0.00%
v) Slaughter House (4 Nos) 4.00 0.00% 0.00% 0.00% 0.00%
vi) Construction of Truck Terminal (2 Nos) 2.00 0.00% 0.00% 0.00% 0.00%
vii) Improvement of Municipal Parks (2 Nos) 2.00 50.00% 50.00% 74.00% 74.00%
viii) Street Light/Pole. (3949 Nos) 3949.00 21.60% 0.00% 0.00% 0.00%
ix) Poura Landscaping (10 Nos) 10.00 0.00% 0.00% 0.00% 0.00%
:l)oi;mstruction & Rehabilitation of Community Centre / Auditorium (1 1.00 100.00% 0.00% 0.00% 0.00%
xii) Construction of Municipal Market (28 Nos) 28.00 0.00% 7.14% 73.00% 73.00%
xiii) Water Body Development (3Nos) 3.00 0.00% 0.00% 0.00% 0.00%

Sub- Total 7 (6) = LS (7.12%) 9.34% 6.84% 73.81% 73.81%
7.7) Basic Service to the Urban Poor.
i) Installation of Tube well & Laying pipe line (484 Nos) 484.00 0.00% 0.00% 0.00% 0.00%
ii) Installation of Two unit 4-pit latrine & Single unit -two pit o o o
Latrine (1556 Nos) 1556.00 0.00% 0.00% 0.00% 0.00%
iii) Irfstallatlon of Two unit 4-pit latrine & Single unit -two pit 909.00 0.00% 0.00% 0.00% 0.00%
Latrine (909 Nos)
iv) Construction of community Toilet (189 Nos) 189.00 0.00% 0.00% 0.00% 0.00%
v) Construction of Footpath (69.50 km) 69.50 0.00% 0.00% 0.00% 0.00%
vi) Construction of Drain (45.25 km) 45,25 0.00% 0.00% 0.00% 0.00%
vii) Construction of Dustbin (215 Nos) 215.00 0.00% 0.00% 0.00% 0.00%
viii) Installation of Streetlight (1667 Nos) 1667.00 0.00% 0.00% 0.00% 0.00%
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According to DPP Target & According to
the Total Target )
3 Achievement as ADP Current )
Items (Quantity of Target Achievement Comments
Items) in the of the end of last FY’s Target
) . FY 2017-18 2018-19
project Period
1 2 3 4 5 6 7
ix) Pilot Basis Lowcost Housing (144 Nos) 144.00 0.00% 27.78% 0.00% 0.00%
Sub-Total 7 (7) = LS 0.00% 3.15% 0.00% 0.00%
Total =7 (1-7) LS 33.52% 18.04% 72.60% 72.60%
8) Vat & Tax LS 42.13% 11.12% 0.00% 0.00%
Total Capital Expenditure LS 33.63% 17.99% 65.27% 65.27%
15) Physical Contingency. LS
16) Price Contingency LS
17) Financing Charges LS
Grand Total= 100.00% 31.48% 16.41% 61.01% 61.01%
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Code for Comments: 1 = Natural Disaster, 2 = Staff Shortage, 3 = Budget Deficiency, 4 = Delay of Fund Disbursement, 5 = Political Unrest, 6 = Unavailability
of Contractors, 7 = Staff Sick / Leave, 8 = Management Decision Delayed, 9 = Change in Intervention, 10 = Others (Please Specify)

D. Reporting

17. Reporting Requirements dates Due & Dates Done:

Types of Report (a) Date Due (b) Date Submitted ( c)

Project Proposal

Base Line

Quarterly Report - 1

Quarterly Report - 2 20th January, 2019 20th January, 2019

Quarterly Report - 3

Quarterly Report - 4

Annual Report

Mid-Term Evaluation

Impact Study

Post-Project Evaluation

18. Whether Project has MIS? Yes / No Yes No

IF No, Please Explain the reason:

19. Does the Project has standard M&E system? Yes / No Yes No

The Executive Engineer (XEN/AE) of Pourashavas with their technical staff regularly supervise
and monitor the implementation of works. The Regional Superintending Engineer of LGED also
IF Yes, Please Explain the system in Brief : carries out regular supervision. PIU sends regular progress report. MDS Consultants have
deputed Municipal Engineer in each Municipality for preparation and close supervision of
subprojects. PMO supervise the project activities and prepare ADP, IMED, and MIE Reports.

IF No, Explain the reason N/A

20. Overall Comments by the Project Personnel (If needed please attach extra page):

Signature:

Name: A.K.M.Rezaul Islam.

Date:
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