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IMED 05/2003 (Revised)
Monthy Progress Report
Monthly Implementation Progress Review Meeting of
ADP included Project of the year 2021-2022
Reporting Period: For the Month of April' 2022
Name of the Ministry/Division/Organization: : Local Government, Rural Development & Co-operatives
: Local Government Division
: Local Government Engineering Department
1. Name of the Project : Countrywide Rural Market Infrastructure Development Project (1st Revised)
2. Objectives of the Project : 1) The prime focus of the Project is to improve the marketing facility of Agricultural

& Non-agricultural product by improving the market infrastructures;
2) To create the rural marketing environment in the Rural Area;

3) To create short term & long term employment opportunity in the Rural Area.

3 . Implementation Period : a) Original: July, 2017 to June, 2021 b) Revised: July, 2017 to June, 2022
(1st Revised)
4 . Location of the Project : All Over Bangladesh (64 District).
5. Source of Funding (With Amount) : GOB, Total 169100.00 Lakh Taka. (In Lakh Tk)
6. Estimated Cost : Total Taka Project Aid Physical (% of
(RPA) Total Project)
a) i. Original : 173000.00 173000.00 - 100%
ii. Revised : 169100.00 169100.00 - 100%
b) Cumulative Progress upto last June’21 s 21604.05 21604.05 - 12.78%
¢) Current year RADP allocation and £ 17000.00 17000.00 E 10.05%
Physical Target (2021-22)
d) Progress of current month : 3685.75 3685.75 - 2.18%
e) Progress upto the current month : 16187.54 16187.54 - 9.57%
of the year (2021-22)
f) Fund released upto the current month 3 17000.00 17000.00 - 10.05%
g) Cumulative progress up to current month  : 37791.59 37791.59 - 22.35%
7 . Quarterly Financial and Physical:
1¥ Quarter 2™ Quarter 3" Quarter 4" Quarter
Financial | Physical | Financial | Physical | Financial | Physical [Financiall Physical
a) Target : 3750.00 2.22%| 3750.00 2.22%| 5400.00 3.19%|4100.00| 2.42%
b) Achievement (Physical progress : 3432.69 2.03%| 3696.88 2.19%| 537222| 3.18%| 3685.8( 2.18%
as the % of total project)
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8. Target and Achievement of the main Components of the Project :

Sl Work components as per RDPP Estimated | Achivement upto last | Target of the current | Progress upto the month of
No. (With Quantity) Cost June, 2021 year April' 2022 of the current
(2021-22) year
Financial | Physical | Financial | Physical Financial Physical
(% of the (% of the (% of the
component) component) component)
A. Revenue Component :
1 |Selary of Officers 3 213.00 93.71 44.93% 27.40) 12.86% 22.58| 82.41%
2 [Selary of Staffs 82.36 3832 46.53% 10.40( 12.63% 8.67| 83.37%
3 |Allowances 267.86 108.66| 40.57% 38.81| 14.49% 24.61| 63.41%
4 |Supply and Services : 4409.51 222571 50.48%| 563.39| 12.78% 438.83| 77.89%
5 |Repair, Maintenance and Rehabilitation g 198.00 82.12| 4147% 19.00 9.60% 12.60| 66.32%
Sub-Total A : : 5170.73 2550.52 659.00 507.29| 76.98%
B. Capital Component :
6 |Acquisition of Assets 2191.28 434.53 19.83% 291.00f 13.28% 290.25| 99.74%
7 |Land Acquisition 100.00 0.00 0.00% 0.00 0.00% 0.00{ 0.00%
8 [Construction of Civil Works 152100.00| 18619.00 12.24%)| 16050.00| 10.55% 15390.00| 95.89%
( Building& others)
Sub-Total B : 1| 154391.28| 19053.53 16341.00 15680.25| 95.96%
C. Miscellaneous Expenditure :
9 |Physical Contingency : 3000.00 0.00 0.00% 0.00f 0.00% 0.00| 0.00%
10 (Price Contingency 6538.00 0.00 0.00% 0.00]  0.00% 0.00{ 0.00%
Sub-Total C : 9538.00 0.00 0.00
Grand Total : i 169100.01| 21604.05| 12.78%| 17000.00| 10.05% 16187.54 95.22%
9 Reasons for the delay of Project : Reasons 1) Land related problem
implementation : are: 2) Existing Large Tree in the proposed site
3) Auction and Removal problem of existing old infrastructure
in the proposed site
4) Not getting the NOC from District Comissioner (DC) to
Construct the Market Building
5) Due to Need Based design .
10 Existing problems of implementation of the : As above
Project
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(Swapan Kanti Paul)

Project Director
Telephone No. : 02-44826328




