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lntrodunetion

Local Government Engineering Department (LGED) gives emphasis on
training from its inception. Training activities under various program started
under the former Works Program Wing in 1982. Initially, the program was
delivered under development budget. Gradually, training activities gained a
real momentum and an institutional shape was given by creating a Central
Training Unit (CTU) at Head Quarter in Dhaka and 14 decentralized Training
Centers known as Regional Training Centre (RTC) at regions. The
organizational set up of LGED Training Unit was strengthened by creating
new positions of Additional Chief Engineer, Superintending Engineers, 4
Executive Engineers and 2 Assistant Engineers in government set up.
According to the organizational setup, Central Training Unit and 14 RTCs
have started functioning from May 2012 which at present increased to 20
RTCs. 64 districts and 492 Upazilas are covered through these regional
offices. The regional offices are headed by Superintending Engineer (Region)
and are located at Barisal, Bogra, Chittagong, Comilla, Dhaka, Dinajpur,
Faridpur, Jeshore, Khulna, Mymensingh, Patuakhali, Rajshahi, Rangpur,
Sylhet, Pabna, Madaripur, Khustia, Jessore, Rangamati and Narayangang.

The Central Training Unit located at RDEC Building and is equipped with 3
lecture rooms, 3 ICT training rooms, seminar rooms, library and residential
accommodations for 50 individuals. Dining facilities are also available for
more than 140 people in addition to administrative offices. Similarly
Regional Training Centres (RTCs) comprise of lecture room, ICT room and
dining facilities. Training rooms both at CTU and RTCs are well furnished with
air-conditions, laptop and multimedia projector, LED Interactive Digital
Board, white board, flip chart etc. The training courses are implemented not
only at CTU and RTCs but also at district, upazila and union levels depending
on the target groups and the types of training.

The main objectives of the capacity building and training activities are to
create, enhance and develop LGED as an institution of the country to
research, plan, design, implement, operation & maintenance and safety
security of physical infrastructure at rural, urban and water sector. With this
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aim, the department provides training on issues such as planning, design,
estimate costing, implementation, operation & maintenance, safety &
security, administration, governance, asset management, economic and
financial sustainability, social safeguard, procurement, contract
management, leadership and management and gender mainstreaming in
development activities etc. All these courses are brought under ten thematic
areas such as Administration and Management, Gender and Development,
Social & Environmental Safeguard, Technical/Engineering, Computer based
Training/ICT, Finance, Accounts and Audit Management, Public
Procurement/e-GP etc., Urban Management, Climate Change and Others (as
required). In addition, the LGED collaborates in training and capacity
building activities organized by other institutions such as Bangladesh
University of Engineering and Technology (BUET), Bangladesh Public
Administration Training Centre (BPATC), Bangladesh Academy for Rural
Development (BARD), Rural Development Academy (RDA) and other
specialized training institutes/centers.

Building the capacity of new and current staff is an essential part of
programme implementation. Basic training for all staff should cover guiding
principles, goals and activities of the department. In addition to basic
trainings for all staff, specialized staff are provided targeted training to meet
their key responsibilities (e.g. training on contract management, Asset
management etc.). Capacity building is valuable and important because of
its many long-term impacts. For example,

- Capacity building approaches purposefully minimize an over-reliance on
outside experts as sources of knowledge, resources, and solutions. By
preventing a dependency relationship on outsiders, capacity building
encourages local people to take action on local issues themselves.

- Capacity building fosters a sense of ownership and empowerment, so that
the department gains greater control over their own future development.




- Strengthened confidence, skills, knowledge and resources that increase
from capacity building efforts on one project may enhance ability to
envision and take action on other projects.

- Capacity building efforts are sensitive to the particularities of local culture
and context, and, as a result, often lead to more feasible and appropriate
community solutions.

Training activities include assessment of training need, development of
training curriculum and training modules followed by implementation of
training courses. Each course is evaluated before and after course
implementation. Reaction level is evaluated by using formats and
knowledge level is tested by using pre- and post-test questionnaire whereas
effectiveness of training is measured after certain interval by external agent.
All the categories of employees of LGED such as Superintending Engineers,
Executive Engineers, Sr.Assistant Engineers/Upazila Engineers, Assistant
Engineers/Upazila Assistant Engineers, Sub Assistant Engineers, Surveyors,
Draftsmen cum SAEs, Accountants, Account Assistants, Work Assistants,
Community Organizers, Office Assistants, Drivers and Office Support are
covered under training program. In addition, LGl representatives, contractors
and project beneficiaries are covered under training program. Training Unit
develops in-house trainers through imparting Training of Trainers (TOT)
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course who in turn conduct courses at regions or districts or upazila.

The training courses funded from the revenue budgets are mainly designed
for the LGED officers and staff. As a part of institutional development, LGED
started to allocate fund for training activities under revenue budget to
Training Unit in FY 2007-2008. Initially the amount was 10.00 lac and
gradually it started increasing. At present the value is Tk. 310.00 lac for FY
2019-20. The project specific training courses are funded from the
development projects and are designed for the LGED officers, staff, LGI
representatives, contractors and other project concerned persons for
smooth implementation of the project. These courses are implemented by
the projects with support from the CTU professionals, as required. Reputed
consultants are also working to improve the curriculum design and course
materials.

For coordination of training activities within LGED, a Training Calendar is
prepared by the CTU at the beginning of each fiscal year for smooth
implementation of training courses funded from GOB and different
development partners through projects. It is expected that the training
calendar showing course name, venue, period and duration, category of
participants as well as funding sources will help a lot to harmonize
implementation of training courses in LGED.



LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)

Central Training Unit (CTU)
Allocation of Fund for Training and Workshop for the FY: 2020-21

Seminar,

SN Training and Workshop under Revenue & Development Project ('II:;aci:n_li_rllg';) Workshop (ngt_?:(')
(Lac Tk.)

1 |Central Training Unit, HQ 110.00 110.00
2 |Regional Training Centers 250.00 - 250.00
Sub Total (Revenue) 360.00 360.00
DEVELOPMENT PROJECT FUNDED TRAINING and WORKSHOP - 0.00

1 |Bangladesh Emergency Assistance Project (LGED (part) 10.00 - 10.00
2 |City Governance Project (CGP) 93.00 - 93.00
3 |Countrywide Rural market Infrastructure Development Project (CRMIDP) 35.25 - 35.25
4 |Second City Region Development Project. (CRDP-2) 6.00 - 6.00
5 [National Resilience Programme (LGED part), NRP 16.60 2.10 18.70
6 |Climate Resilient Rural Infrastructure Project (CRRIP) 165.94 30.72 196.66
7 [Coastal Town Environmental Improvement Project (CTEIP) 9.50 1.85 11.35
8 [Haor Flood Management Livelihood Improvement Project (HFMLIP) 30.06 15.00 45.06
9 |Haor Infrastructure and Livelihood Improvement Project (HILIP) 436.42 35.35 471.77
10 |Improvement of Ponds, Canals Across the country (IPCP) 23.20 - 23.20
11 |Infrastructure Development of Five Pourashavas Under Comilla District (IDFPCDP) 2.50 - 2.50
12 |Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP) 9.00 - 9.00
13 |Khulna, Bagerhat & Satkhira District Rural Infrastructure Development Project (KBDRIDP) 1.50 - 1.50
14 |Multipurpose Disaster Shelter Project (MDSP) 34.00 - 34.00
15 [Municipal Support Service (MSU), Municipal Governance and Services Project (MGSP) 208.00 - 208.00
16 |Urban Managment Unit (UMU), LGED (GOB Fund) 130.17 - 130.17
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)

Central Training Unit (CTU)

Allocation of Fund for Training and Workshop for the FY: 2020-21

. . Training Sl Total
SN Training and Workshop under Revenue & Development Project (Lac Tk.) Workshop (Lac Tk.)
(Lac Tk.)

17 |Northern Bangladesh Infrastructure Development Project (NOBIDEP) 321.25 - 321.25
18 |Promoting Resilience Of Vulnerable Through Access to Infrastructure, Improved Skills & Information (PROVATi®) 1876.95 70.70( 1947.65
19 [Rural Access Road Improvement Project in Sylhet Division (RARIP) 769.84 - 769.84
20 |Rural Connectivity Improvement Project (RCIP) 101.33 10.00 111.33
21 |Rural Transport Improvement Project (RTIP-2) 154.56 - 154.56
22 |Prgram for Supporting Rural Bridges (SupRB) 85.42 16.00 101.42
23 |Sustainable Small Scale Water Resource Development Project (SSSWRDP) 231.20 - 231.20
24 |Small Scale Water Resources Development Project (Phase-2) JICA 956.00 - 956.00
25 [Third Urban Governance and Infrastructure Improvement Project (UGIIP3) 379.91 132.92 512.83
26 |Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP) 50.30 49.95 100.25
27 |Village Road Rehabilitation Project (VRRP) 220.81 - 220.81
28 |Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP)- LGED Part 683.81 - 683.81
Sub Total (Development) 7042.52 364.59 7407.11

Grand Total (Revenue + Development) 7402.52 364.59 7767.11
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Local Government Engineering Department
Summary of Training Plan for FY 2020-2021 (Revenue and Development Project Wise)

Description (Revenue and Development Budget/Projects)

No. of
Courses

No. of
Batches

Total
Participants

Total Trainee days

Allocation
(Lac Tk.)

Remarks

1

2

4

5

6

7

8

Training Under Revenue Budget (GOB)

1 |Central Training Unit (CTU), LGED HQ. 15 28 742 3666 110.00
2 [Regional Training Centers (RTC) 11 75 2098 8578 250.00
Total (Revenue Fund) 26 103 2840 12244 360.00
Training Under Development Budget (Project)
1 |Bangladesh Emergency Assistance Project (BEAP) (LGED part) 3 6 84 276 10.00
2 |City Governance Project (CGP) 6 29 430 3550 93.00
3 |Second City Region Development Project. (CRDP-2) 3 9 135 135 6.00
4 |National Resilience Programme (NRP), LGED Part 6 12 300 1200 16.60
5 [Countrywide Rural Market Infrastructure Development Project (CRMIDP) 3 17 255 1275 35.25
6 |Climate Resilient Rural Infrastructure Project (CRRIP) 7 392 9582 106900 165.94
7 |Coastal Towns Environmental Infrastructure Project (CTEIP) 4 4 95 185 9.50
8 |Haor Flood Management and Livelihood Improvement Project (HFMLIP) 10 94 2266 2562 30.06
9 [ Haor Infrastructure and Livelihood Improvement Project (HILIP) 3 128 2960 63100 436.42
10 |Improvement Ponds, Canals Accros the Country Project (IPCP) S 13 334 590 23.20
11 |Infrastructure Development of Five Pourashavas Under Comilla District (IDFPCDP) 1 1 10 30 2.50
12 [Important Rural Infrastructure Improvement Project in Sylhet Division ( SDIRIIP) 2 4 48 240 9.00
13 [Khulna, Bagerhat & Satkhira District Rural Infrastructure Development Project(KBSRIDP) 3 3 6 30 1.50
14 |Multipurpose Disaster Shelter Project (MDSP) 4 14 210 570 34.00
15 [Municipal Support Unit (MSU), Municipal Governance & Services Project (MGSP) 14 117 1880 3450 208.00
16 (Urban Managment Unit (UMU), LGED (GOB Fund) 5 42 825 3075 130.17
17 [Northern Bangladesh Integrated Development Project (NOBIDEP) 15 163 2545 7765 321.25
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Summary of Training Plan for FY 2020-2021 (Revenue and Development Project Wise)

Description (Revenue and Development Budget/Projects)

No. of
Courses

No. of
Batches

Total
Participants

Total Trainee days

Allocation
(Lac Tk.)

Remarks

2

3

4

5

6

7

8

Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And

18 Information (PROVATF) 29 1015 22317 243270 1876.95
19 |Rural Access Road Improvement Project (RARIP) 14 1384 20552 47594 769.84
20 [Rural Connectivity Improvement Project (RCIP) ) 111 3270 4090 101.33
21 [Second Rural Transport Improvement Project (RTIP-2) 13 97 2305 5635 154.56
22 |Prgram for Supporting Rural Bridges (SupRB) 5 56 896 1792 85.42
23 [Sustainable Small Scale Water Resources Development Project (SSSWRDP) 16 958 20105 23363 231.20
24 [Small Scale Water Resources Development Project (Phase-2) JICA 63 1423 43454 57960 956.00
25 | Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-III) 24 287 6498 12269 379.91
e quzﬂa Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development 5 39 1099 1099 50.30
Project (UTMIDP)
27 |Village Road Rehabilitation Project (VRRP) 6 196 6350 6350 220.81
28 | Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP)- LGED Part 4 114 3149 9225 683.81
Sub Total Training (Development Fund) 276 | 6728 | 151960 607580 7042.52
Grand Total Training (Revenue and Development Budget) 302 | 6831 | 154800 | 619824 7402.52
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Local Government Engineering Department

Summary of Workshop & Seminar Plan for FY 2020-2021 (Project Wise)

Proposed
A q No. of No. of Total . .
SN Description (Development Budget/Projects) Courses | Batches | Participants | 7012 Trainee days A'[ZTTT" Remarks
1 2 3 4 5 6 7 8
Workshop/Seminar under Development Budget (Project)
1 [National Resilience Programme (NRP) 6 7 175 175 2.10
2 |Climate Resilient Rural Infrastructure Project (CRRIP) 3 4 3795 3890 30.72
3 |Coastal Towns Environmental Infrastructure Project (CTEIP) 1 1 50 50 1.85
4 |Haor Flood Management and livelihood Improvement Project (HFMLIP) 3 13 325 325 15.00
5 | Haor Infrastructure and Livelihood Improvement Project (HILIP) 3 34 840 840 35.35
Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and
6 Information ( PROVATI3) 6 141 5030 5210 70.70
Rural Connectivity Improvement Project (RCIP) 1 5 450 450 10.00
8 |Program for Supporting Rural Bridges (SupRB), LGED 1 4 160 320 16.00
9 |Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-III) 4 2865 85715 85715 132.92
Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure
10 Development Project (UTMIDP) 4 27 1157 157 49.95
Total Workshop (Development Budget): 32 3101 97697 98132 364.59
Total Training and Workshop (Development Budget) 308 9829 249657 705712 7407.11
Grand Total Training and Workshop (Rev + Development Budget) 334 | 9932 252497 717956 7767.11
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LOCAL Government Engineering Department
Summary of Training Plan for the FY 2020-2021 (Thematic Area-Wise)

Thematic Area Sl IO I L v S
1 2 3 4 5 6 7 8
A) Training Under Revenue Budget (GOB) - CTU and RTC
1 Administration and Management 5 20 722 4166 108.93
2 |Gender and Development (GAD) 2 3 84 168 4.92
3 |Social & Environmental Safeguard - - -
4  |Technical / Engineering 8 57 1548 6540 207.70
5 |Information and Communications Technology (ICT) 4 8 190 370 11.12
6 |Finance, Accounts and Audit Management: 2 4 114 570 15.45
7 |PPR/e-GP etc. - - -
8 [Urban Management - - -
9 |Climate Change 1 1 24 24 1.44
10 [Other Training (Domestic): 4 10 158 406 10.45
Total (Revenue Fund) 26 103 2840 12244 360.00
B) Training Under Development Budget (Project)
1 |Administration and Management 37 1517 31749 47921 797.88
2 |Gender and Development (GAD) 19 565 12401 114379 474.32
3 |Social & Environmental Safeguard 10 124 2032 2939 129.08
4 |Technical / Engineering 96 1550 41263 126551 1675.13
5 |Information and Communications Technology (ICT) 19 122 1625 3095 182.79
6 Finance/Accounts and Audit Management 15 123 2570 4558 152.25
7 |PPR/e-GP etc. 9 145 3702 11404 784.79
8 [Urban Management 14 117 3200 5185 207.32
9 [Climate Change 2 13 295 775 24.40
10 |Other Training (Domestic) 55 2452 53123 290773 2614.57
Total (Development Fund) 276 6728 151960 607580 7042.53
Grand Total (Revenue and Development): 302 6831 154800 619824 7402.53
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)

Central Training Unit (CTU)

Summary of Allocation (Training and Workshop) and Expenditure for the last FY: 2019-20

Description of Project Rev. Bud. Expenditure  (Lac _ %
(Lac Tk.) Tk.) Achievement

A) REVENUE FUNDED TRAINING
1. Central Training Unit, HQ 110.00 109.27 99.34
2. Regional Training Centers 200.00 199.84 99.92

Sub Total Training (Revenue) 310.00 309.11 99.71
B) DEVELOPMENT PROJECT FUNDED TRAINING
Bangladesh Emergency Assistant Project (BEAP) 10.00 0.00 0.00
City Governance Project (CGP) 139.14 139.14 100.00
National Resilience Program (NRP) 1.40 1.37 97.86
Countrywide Rural market Infrastructure Development Project (CRMIDP) 34.00 0.00 0.00
Climate Resilient Rural Infrastructure Project (CRRIP) 46.00 45.99 99.98
Coastal Town Environmental Improvement Project (CTEIP) 10.05 10.05 100.00
Haor Flood Management Livelihood Improvement Project (HFMLIP) 28.74 28.74 100.00
Haor Infrastructure and Livelihood Improvement Project (HILIP) 470.13 469.77 99.92
Improvement of Ponds, Canals Across the country (IPCP) 34.77 26.56 76.39
Project for completion of Incomplete PC Girder Bridge over Lohalia River at Patuakhali 0.50 0.50 100.00
Multipurpose Disaster Shelter Project (MDSP) 34.75 0.00 0.00
Municipal Support Service (MSU), Municipal Governance & Services Project (MGSP) 215.36 215.36 100.00
Urban Management Unit (GoB Fund) 91.73 91.73 100.00
Northern Bangladesh Infrastructure Development Project (NOBIDEP) 122.48 120.36 98.27
li;)(r)n\;);??s)ReSIIlence of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( 471.30 10.38 220
Rural Transport Improvement Project (RTIP-2) 30.75 30.10 97.89
Sustainable Small Scale Water Resource Development Project (SSSWRDP) 121.62 102.65 84.40
Small Scale Water Resources Development Project (Phase -2), JICA 1130.77 861.34 76.17
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Summary of Allocation (Training and Workshop) and Expenditure for the last FY: 2019-20

Describtion of Proiect Rev. Bud. Expenditure  (Lac %
P J (Lac Tk.) Tk.) Achievement
Program for Supporting Rural Bridges (SupRB) 80.33 50.28 62.59
Village Road Rehabilitation Project (VRRP) 151.98 38.47 25.31
Third Urban Governance and Infrastructure Improvement Project (UGIIP3) 305.56 138.96 4548
Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project 40.00 40.00 100.00
(UTMIDP)
Sub Total Training (Development) 3571.36 2421.76 67.81

C) DEVELOPMENT PROJECT FUNDED WORKSHOP, SEMINAR
Haor Flood Management and Livelihood Improvement Project (HFMLIP) 15.50 5.00 32.26
Haor Infrastructure and livelihood Improvement Project (HILIP) 7.00 6.99 99.85
Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information (
PROVATI3) 9.92 10.283 103.66
Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-III) 141.98 108.12 76.15

Sub Total Workshop (Development) 174.40 130.39 74.77
Total Training and Workshop (Development) 3745.76 2552.15 68.13
Grand Total Training and Workshop (Revenue + Development) 4055.76 2861.26 70.55
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Local Government Engineering Department
Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2019-20

Revised Planned

Achievement

SN Description 5 8| No.of |10 Total e, Budget| No. of | No. of ot laioans Total —f \ctyal Exp. g
§ é Batch Pa:ltzlpa Tza;;:e (Lac Tk) |Course| Batch Male Female Total TLa;;:e (Lac Tk) &’
A. Training Under Revenue Budget (GOB)
1 |Central Training Unit (CTU), LGED HQ. 13 37 1134 | 3347 110.0] 13 37 1014 112 1126 3318 109.27| 99.34
2 |Regional Training Centers (RTC) 7 78 1573| 5597 200.0| 7 78 1500 72 1572 5592 199.84 99.92
Sub Total Training (Revenue) 20 | 115 2707| 8944 310.0( 20 115 2514 184 2698 8910 309.11] 99.71
B. Training Under Development Budget (Project)
1 |Bangladesh Emergency Assistant Project (BEAP) 3 3 86 86 10.00 00
2 [City Governance Project (CGP) 12 | 46 | 2846 | 6179 139.14] 12 46 652 | 1009 | 1661 | 6194 139.14[ 1000
3 Climate Resilient Infrastructure Mainstreaming Project(CRIMP) / National Resilience 3 3 75 125 140| 3 2 56 19 75 125 1.37| o790
Program (NRP)
4 |Countrywide Rural market Infrastructure Development Project (CRMIDP) 4 12 300 | 1100 34.00 0.0
5 |Climate Resilient Rural Infrastructure Project (CRRIP) 1 167 | 3840 | 7680 46.00| 1 167 1920 | 1920 | 3840 7680 45.99 100.0
6 |Coastal Towns Environmental Infrastructure Project (CTEIP) 4 1 328 596 10.05( 4 11 79 249 328 596 10.05( 100.0
7 |Haor Flood Management and Livelihood Improvement Project (HFMLIP) 13 91 2193 | 2516 28.74( 13 91 1701 535 2236 2562 28.74{ 100.0
8 |Haor Infrastructure and livelihood Improvement Project (HILIP) 3 121 2432 | 100780 47013 3 121 1366 1059 2425 | 100550 469.77| 99.9
9 |Improvement of Ponds, Canals across the country (IPCP) 3 24 600 984 34.77( 3 15 346 15 361 745 26.56( 76.4
10 [Project for completion of Incomplete PC Girder Bridge over Lohalia River at Patuakhali 1 1 30 30 0.50[ 1 1 29 1 30 30 0.50( 100.0
11 | Multipurpose Disaster Shelter Project (MDSP) 4 12 275 600 34.75 0.0
12 |Municipal Support Unit (MSU), Municipal Governance and Services Project (MGSP) 18 | 114 | 3,408 | 5942 215.36| 18 114 2982 426 3408 5942 215.36( 100.0
13 [Urban Management Unit (GoB Fund) 5) 33 631 1,758 91.73 5] 8 622 17 639 1758 91.73] 100.0
14 |Northern Bangladesh Integrated Development Project (NOBIDEP) 7 69 1,431 | 9,697 12248 7 69 1110 280 1390 9637 120.36( 983
15 |Promoting Resilience of Vulnerable thr. Acess to Infra. Impr. Skill and Inf. ( PROVATI3) 15| 138 | 4,765 | 2,985 471.30( 4 8 221 46 267 532 10.38| 22
16 [Second Rural Transport Improvement Project (RTIP-II) 5 18 555 935 30.75| 0 21 677 59 736 1068 30.10| o7.9
17 |Sustainable Small Scale Water Resources Development Project (SSSWRDP) 11| 143 | 7927 | 9923 121.62[ 11 143 5472 | 2455 | 7927 9923 102.65| s4.4
18 |Small Scale Water Resources Development Project (SSWRDP) JICA 79 | 1066 | 50339 | 98638 | 1130.77( 36 880 | 43612 | 28444 | 72056 | 78903 861.34 762
19 |Program for Supporting Rural Bridges (SupRB) 4 46 3750 4380 80.33 4 41 3572 6 3578 3861 50.28| 626
20 |Village Road Rehabilitation Project (VRRP) 4 64 305 | 4340 151.98] 3 22 2842 5 2847 2847 38.47| 253
21 | Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-III) 23 | 329 | 10654 | 11572 305.56| 11 171 4383 | 1552 | 5935 | 6301 138.96| 455
2 Upazila Town (Nqn-MunicipaI) Master Plan Preparation and Basic Infrastructure 4 64 1285 1285 2000 4 64 1082 202 1284 1284 40.00| 1000
Development Project (UTMIDP)
Sub Total Training (Development): 222 | 2575 | 98055 [272131] 3571.36 | 143 | 2020 | 72724 | 38299 | 111023 | 240538 | 2421.76| 68
Total (Revenue + Development Budget) 242| 2690 | 100762 281075| 3881.36 | 163 | 2135 | 75238 | 38483 | 113721 | 249448 | 2730.87| 70
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Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2019-20

C. Workshop, Seminar Under Development Budget (Project)

1 [Haor Flood Management and Livelihood Improvement Project (HFMLIP) 3 12 300 300 15.50( 1 5 120 5 125 125 5.00(32.3
2 |Haor Infrastructure and livelihood Improvement Project (HILIP) 2 11 440 440 7.00| 2 11 403 15 418 418 6.99( 99.8
3 |Promoting Resilience of Vulnerable thr. Acess to Infra. Impr. Skill and Inf. ( PROVATI3) 2 21 950 950 9.92| 2 6 432 98 530 530 10.28|103.7
4 |Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-IIl) 4 | 3022 | 90840 | 90840 141.98 2 2395 | 2225 | 65901 | 68126 | 68126 108.12 76.2
Sub Total Workshop, Seminar (Development): 11 | 3066 | 92530 | 92530 17440 7 2417 3180 | 66019 | 69199 | 69199 130.39( 74.8
Sub Total Training & Workshop (Development): 233 5641 | 190585 | 364661 | 3745.76 | 150 | 4437 | 75904 [104318( 180222| 309737 | 2552.15 | 68.1
Total Training & Workshop (Rev + Dev Budget) 253 | 5756 |193292 (373605 4055.76| 170 4552 78418 (104502 |182920 (318647 2861.26( 70.5
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TRAINING PLAN FOR FY 2020-21

Local Government Engineering Department

Detail Training plan for FY 2020-20

Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Particioants (day) Batche | ts per |[Participant| Trainee Cost Venue Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
A. Training Under Revenue Budget (GOB)
1. Central Training Unit (CTU), LGED Head Quarter
Administration & Management
1 |aDm 01 Orle.ntatlon course for new AE, UAE, 7 7 50 350 2450 61.25 CTU Sep-20 Jan-21
Engineers
2 gEP&P DPP & PCR Report Preparation  |PDs, DPDs, XENs 3 1 24 24 72 346| CTY SEPAY | dEm
3 |[TOT-M |Training of Trainers' Course UE, Sr.AE, AE, UAE| 5 1 24 24 120 528 ©TY SEEAY [ S
4 |Nis Training on National Intrigity UE, Sr.AE, AE, UAE 1 1 24 24 24 144 CTU Sep-20 Jan-21
Strategy
Sub-Total 10 422 2666 71.43
Gender & Development (GAD)
5 ||GADI01 [Gender & Development AE, UAE, 2 1 24 24 48 192] C™V | sep20 | uvan-21 c;g?j;r
Sub-Total 1 24 48 1.92
Technical/Engineering
6 |Bcam |Bullding  Construction —andig \r e g UAE| 4 2 24 48 192 7.30| CTU Sep20 | Jan-21
Supervision
7 |acT o1 [Quality Control (Soil, aggregates|s Ae A UE, UAE| 5 1 24 24 120 456| CTU | Sep20 | Jan-21
and their tests)
3 |leeyran SNy CEmie {SEmans CEEEE e vo e 1z W] & 2 24 48 240 9.12| cTu | Sep-20 | Jan-21
and Bitumen test)
Sub-Total 5 120 552 20.98
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TRAINING PLAN FOR FY 2020-21

Course CEmah Duration No. of | Participan| Total Total Estimated iy
Code Course Title Partigi raynts (day) Batche| tsper |Participant| Trainee Cost Venue Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Information and Communications Technology (ICT)
9 [PMIS Training on PMIS ACE, SE, XEN, AE 1 2 20 40 40 240 CTU Jul-20 Aug-20
10 licT-01 Training on ICT Mechanical 4 1 20 20 80 280
Foreman
Sub-Total 3 60 120 5.20
Finance, Accounts and Audit
FIM 01 [Financial Management including|Sr. AE, UE, AE
11 financial rules and Accounts 5 1 24 24 120 4.20( CTU Sep-20 Jan-21
Sub-Total 1 24 120 4.20
Climate Change
12 CRAIC |Climate Resilient Approaches in[Sr. AE, UE, AE, 1 1 24 o4 24 144 cTU Sep-20 Jan-21
Infratructure Construction UAE
Sub-Total 1 1 24 24 24 1.44
Other Training
DNB 01 |Road Safety, Vehicle manintance|Drivers
13 and Awareness Raising 2 1 24 24 48 1.44( CTU Sep-20 Jan-21
O&M-  |Advanced Operation and|XEN(Mech), Sr.AE
14 |VE Maintenance of Modern Vehicle|(Mech), AE(Mech) 2 1 24 24 48 240 CTU Sep-20 Jan-21
and Equipment
DOM 01 |Other Domestic training (if any)|XEN, Sr. AE, UE, Sep-20 Jan-21
15 organized by other|AE, Acct., UDA 2 5 LS 20 40 1.00( Dhaka
Organization/Institute
Sub-Total 7 68 136 4.84
Sub-Total 28 742 3666 110.00
2. Regional Training Centers (RTC)
Administration & Management
Office Decipline and Charter of|Office Support
1 Duties (MLSS) 5 10 30 300 1500 3750 RTC Sep-19 Jan-21
Sub-Total 10 300 1500 37.50
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TRAINING PLAN FOR FY 2020-21

Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Partigi ;ynts (day) Batche | ts per |Participant| Trainee Cost y— Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
2 3 4 5 6 7 8 9 10 11 12 13 14
Gender & Development (GAD)
LGED Staff &
GAD 01 |Gender & Development WMCA Executive 2 2 30 60 120 3.00 RTC Sep-19 Jan-21
Com. members
Sub-Total 2 60 120 3.00
Technical/lEngineering
SRapE |Understanding Schedule of Rates|gap pyyen 3 20 24 480 1440 57.60| RTC Sep-19 | Jan-21
and Preparation of Estimates
sico1 |Gonstruction Supervision, Qualitylgap pysAE) 5 5 30 150 750 2250/ RTC Sep-19 | Jan-21
Control and site Management
Qe |[TUBEE  SUEEEE e, 5 | 10 | 30 300 1500 4200 RTC | Sep-19 | Jan-21
Quality Control
prw [Building  Construction  and|g)e oysAR) 5 15 30 450 2250 63.00| RTC Sep-19 | Jan-21
Supervision
On the job Training on
oJT WMM/Piling/Load Test/|UE, UAE, SAE 1 2 24 48 48 1.62| RTC Sep-19 Jan-21
Prestressing
Sub-Total 52 1428 5988 186.72
Information and Communications Technology (ICT)
Training on ICT Actt., Com Ope., Ac.
ICT-01 Asstt, OA & 4 2 20 40 160 4.000 RTC Sep-19 Jan-21 ICT Unit
Foreman
e-Filing Training Actt., Com Ope., )
EFS 01 SAE. Ac. Asstt, OA 1 3 30 90 90 1.92| RTC Sep-19 Jan-21 ICT Unit
Sub Total 5 130 250 5.92
Finance, Accounts and Audit
FIM 02 |Financial Management including|Acct., Account Jan-21 Res. P ;
. . R €s. Ferson from
Financial Rules and Accounts Assistant 5 3 30 90 450 11.25 RTC Sep-19 Dist. Accounts off
Sub-Total 3 90 450 11.25
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TRAINING PLAN FOR FY 2020-21

Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Partigi ;ynts (day) Batche | ts per |Participant| Trainee Cost y — Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Other training (if any)
11 DNB 01 Roaq Safety, Roller Operation &|Roller Drivers 3 3 30 90 270 5.61 RTC Sep-19 Jan-21
manintance
Sub-Total 3 90 270 5.61
Sub-Total: Region (RTC) 75 2098 8578 250.00
Total (Revenue Budget) 103 2840 12244 360.00
B. Training Under Development Budget (Project)
1. Bangladesh Emergency Assistance Project (LGED Part) BEAP
Technical/lEngineering:
1 Superwspn of infrastructure Sub'-ASS|stant 5 2 12 24 120 350 Cox's Dec, 6 Dec, 17
construction Engineer Bazar
Basic construction and quality Cox’s
2 control Practice Work Assistant < Z Iz 2 2y S Bazar o, 10 K, 2
Construction technique of Road
3 Layout, Macadam of and On Job Training 1 2 18 36 36 0.75|Cox’s Dec, 20 Dec, 21
Carpeting on ground. (ALL) Bazar
Total BEAP 6 84 276 10.00
2. City Governance Project (CGP)
Information and Communications Technology (ICT)
AO, Asstt.AO, CO,
1 |E-Filing |Training on E-filing (E-Nothi) and Others CC 1 2 20 40 40 3.00 CTU Oct.20 Oct.20
Officials
Sub Total 2 40 40 3.00
PPR/e-GP
2 | &GP & Training on &-GP & Contract XEN,AE & SAE, FE| 5 1 20 20 100 6.00 CTU Nov.20 | Nov.20
CM |Management
Sub Total 1 20 100 6.00
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TRAINING PLAN FOR FY 2020-21

RS BRI Duration No. of | Participan| Total Total Estimated Peeion
Code Course Title Panigi raynts (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Technical/ Engineering :
3) QC |Refresher Training on Quality Contr AE & SAE 3 1 20 20 60 3.00 CTU Aug.20 Sept.20
- All Engineers of
4 OJT |One the Job Training CC.DSM. Contractor 1 15 50 50 50 18.00 RTC Aug.20 Dec.20
Sub Total 16 70 110 21.00
Other / PRAP Related Skill up Training:
5| I1GA Xﬁ;\’/‘;gg;” Income Generating |~ inity Peoples | 21 5 30 150 3150 | 55.00 RTC Aug.20 | April.21
Training on Community Savings Al BARD
6 CSM 9 y 9 Worker, Tracher, 1 5 30 150 150 8.00 L Aug.20 Sept.20
Management Cumilla
Health Workers
Sub Total 10 300 3300 63.00
Total CGP 29 0 430 3550 93.00
3. Country wide Rural Market Infrastructure Development Project (CRMIDP)
Technical/Engineering:
1 QTC-03 [Quality Cc_)ntrol (Building Sr. AE, AE, UE,UAE 5 8 15 120 600 20.00| RTC Jul-20 Feb-21
Construction)
2 SIC- 01 Superwsm_m of Infrastructure SAE, D/M(SAE) 3 4 15 60 300 7.00 RTC Jul-20 Feb-21
Construction.
3 QTC-9 Cons.truct|on Supervision and WA 5) 5 15 75 375 8.25 RTC Jul-20 Feb-21
Quality Control.
Total CRMIDP 17 255 1275 35.25
4. Second City Region Development Project. (CRDP-2)
Gender and development
1 |GAD Gender and Development PMCU & PIU 1 3) 15 45 45 2.00 |PIU Office|[01-01-2021|31-05-2021
Officials (Dhaka,G
Sub Total 1 3 15 45 45 2.00
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TRAINING PLAN FOR FY 2020-21

Course Category of Duration B, 87 [FETilEeEn | e Vel Z5mEE Location/
Cod Course Title P rt'g' y t ] Batche | tsper |Participant| Trainee Cost V. Start Date | End Date Remarks
ode articipants (L) s batch s days | TK (Lakh)| “&Me
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Social and Environmental Safeguard
2 | S & ES |Social & Environmental Safeguard |PMCU & PIU 1 & 15 45 45 2.00 |PIU Office [01-01-2021|31-05-2021
Officials (Dhaka,G
Sub Total 3 15 45 45 2.00
Technical/lEngineering:
3 QC |Quality Control PMCU & PIU 1 3 15 45 45 2.00 |PIU Office|01-01-2021{31-05-2021
Officials (Dhaka,G
Sub Total 3 15 45 45 2.00
Total CRDP-2 9 45 135 135 6.00
5. National Resilience Programme- LGED Part (NRP)
Technical/Engineering:
1 Training on Failure Analysis LGED Engineers 3 2 25 50 150 1.30({LGED HQ| Nov-20
2 Training of Trainers (TOT) LGED Engineers 5 2 25 50 250 3.00|LGED HQ| Dec-20
3 WeElitig) @ AREIEEiEn eS| ) ey Erginoes 5 2 25 50 250 3.00|LGED HQ| Dec-20
Analysis Guidline
4 TOT on Failure Analysis LGED Engineers 5 2 25 50 250 3.00|LGED HQ| Feb-21
5 :;212'39 O AEEE: it e LGED Engineers 3 2 25 50 150 1.30|LGED HQ| Feb-21
6 oy nagement Training LGED Engineers | 3 | 2 | 25 50 150 500 BCDM | Mar-21
Total CRIMP 12 300 1200 16.60
6. Climate Resilient Rural Infrastructure Project (CRRIP)
Gender and Development (GAD):
1| ToT- |TOT on Functional Literacy Animators 4 3 20 60 240 3.60|BAPARDIR | 49/8120 | 22/8/20
FLT |Training for Animators ental
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TRAINING PLAN FOR FY 2020-21

PG S Gh Duration No. of | Participan| Total Total Estimated NGt
Code Course Title Partigi ;ynts (day) Batche | ts per |[Participant| Trainee Cost Venue Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
2 3 4 5 6 7 8 9 10 11 12 13 14
] ) o Rented
LCS- |Functional Literacy Training for ) cg pempers 90 | 50 | 20 | 1000 | 90000 45.00(2°%@ | 1/9:20 |3011/2020
FLT |LCS community
house
Sub Total 94 53 40 1060 90240 48.60
Technical/Engineering
SUR- |Total Station Survey Training for
DTS |LGED Staff LGED & TA Staff 3 2 16 32 160 6.08 |RTC 1/8/20 30/6/20
Scheme Implementation Training Primari
for Labour Contracting Socity School/
LCS- W |(LCS) Course Earth work LCS Members 2 220 30 6600 13200 89.10 |Education 16/8/20 30/4/21
Institute/
UpP
Primari
Scheme Implementation Training School/
LCS- W |for Labour Contracting Socity LCS Members 2 48 20 960 1920 12.96 |Education 16/8/20 30/4/21
(LCS) Course HBB work Institute/
UP
Scheme Implementation Training ;(r;irToaT/
. a 0
ey [ LR CE ) STl LCS Members 2 | a5 | 10 450 900 6.08 |Educaton | 16/8/20 | 30/4/21
(LCS) Course U-Drain & slope Institute/
protection work uP
Primari
. . School/
Lo | IED EEMET, [ EERETEDEE [ o ety 1 24 20 480 480 3.12 |Educaton | 16/8/20 | 30/4/21
TPT (Care Taking Institute/
UP
Sub Total 12 339 96 8522 16660 117.34
Total CRRIP 392 9582 106900 165.94

19



TRAINING PLAN FOR FY 2020-21

No. of

Participan

Total

Total

Estimated

gz;;se Course Title g:;?giogn?; D:’(;Ztk)m Batche | tsper |[Participant| Trainee Cost L%ZZ:L?/ Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
7. Coastal Towns Environmental Infrastructure Project (CTEIP)
Technical/lEngineering
Executtive Engineer
/Assistant Engineer
1 O&M | O&M on Water Supply System of Pourashava (1 3 1 15 15 45 2.55 AL Qe | Nl e,
Dhaka 2020 2020
from each Town) &
PMU
Executtive Engineer
Septage Management /Integrated |/Assistant Engineer
2 IES |landfill and resource recovery of Pourashava (1 3 1 15 15 45 2.55 R, - NOWEI el | (R leeL,
o Dhaka 2020 2020
facilities from each Town) &
PMU
Executtive Engineer
/Assistant Engineer
3 | O&M |Municipal Infrastructure O&M of Pourashava (1 3 1 15 15 45 2.55 P, SRIETET| OBy
Dhaka , 2020 2020
from each Town) &
PMU
Sub Total 3 45 135 7.65
Urban Management
Semi-Annual Workshop focusing :;II: (()I:/Iayor/PaneI
on project management, Ve .
. . Executive/Assistant
Monitoring and Review of progres Engineers
4 | ump [o" targeted a.ct|V|t|es,. assess Searem e Bl 1 1 50 50 50 185 PMU, [ October, |November
overall compliance with social and Dhaka 2020 2020
. . . Pourashavas, PMU ’
environment safeguard, identify
staff, and
problems/challenges and means to
mitiaate them Consultants (TL ,
9 : DTL & field satff)
Sub Total 1 50 50 1.85
Total CTEIP 4 95 185 9.50
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TRAINING PLAN FOR FY 2020-21

RS S TRGh Duration No. of | Participan| Total Total Estimated Rl
Code Course Title Partigi ;ynts (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
8. Haor Flood Management and Livelihood Improvement Project ( HFMLIP)
Administration & Management :
Training of LCS
Lcs-w |Khal Re-excavation under LCS Members 1 8 25 200 200 1.76)  UP  |01.10.2020| 30.03.20
Community Infra.
1 _ .
Lcs-w |Beel Re-excavation under LCS Members 1 8 | 25 200 200 176| UP  |01.10.2020| 30.03.20
Community Infra.
Lcs-w |Implementation Monitoring IMC Members 1 12 10 120 120 132 UP  |01.10.2020| 30.03.20
Committee
Sub Total 28 520 520 4.84
Technical/Engineering
2 QStUA- Fish Net-Pen Culture (Refreshers) Beneficiary 1 5 25 125 125 1.1 GPS 01.10.20 | 30.03.21
3 éS;aA- Fish Cage Culture (Refreshers) Beneficiary 1 3 20 60 60 0.66| GPS 01.10.20 | 30.03.21
4 ﬁan%A' Fish Pond Culture (Refreshers) Beneficiary 1 7 20 140 140 1.54| GPS 01.10.20 | 30.03.21
ol sl DopdidiandiuiesSiautae g Beneficiary 1 3 40 120 120 132 GPS | 01.10.20 | 30.03.21
Doud (Refreshers)
g |[ZSan | DI e RNz e Beneficiary 1 3 20 60 60 0.66| GPS | 01.10.20 | 30.03.21
Fer (Refreshers)
Sub Total 21 505 505 5.28
Finance/Accounts and Audit Management:
7 II\B/IZtG- Beel Management BUG Members 1 24 30 720 720 5.28 UP 01.10.20 | 30.03.21
8 'I\B/Il\éltC- Beel Management BMC Members 2 8 27 216 432 3.52 UTDC 01.10.20 | 30.03.21
Sub Total 32 57 936 1152 8.80
Other Training if any (domestic):
9 Ex-Visit Exch?nge Visit for Experience Officials 9 4 20 80 160 5.20 Project 01.1020 | 30.03.21
1 Sharing area
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ey I RGh Duration No. of | Participan| Total Total Estimated e
Code Course Title Partigi ;ynts (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5) 6 7 8 9 10 11 12 13 14
g || BEVER [ 2CETD MR S e Beneficiary 1 9 25 225 225 5.04] PO | 011020 | 30.03.21
2 Sharing area
Sub Total 13 305 385 11.14
Total HFMLIP 94 2266 2562 30.06
9. Haor Infrastructure and Lifelihood Improvement Project (HILIP)
Technical/Engineering :
Vocational Training (Tailoring, *Selected Iifor::g(ien
1 Electrician/House wiring, Plumbing S 45 53 20 1060 47700 310.17 'ng 15.07.20 | 31.05.21
: beneficiaries. Organisati
&Welding)
Vocatio GITEIE
BRTC
nal
Vocational Training (Driving cum  |*Selected S
2 amning 9 S 28 25 20 500 14000 95.25 |Training 15.07.20 | 31.05.21
Auto mechanic) beneficiaries. )
Institute,
Gazipur
Sub Total 78 - 1560 61700 405.42
Other Training if any (domestic) :
UE, UPC, UP
. . ) Chairman, Union
3 [Exchang{Exchange visit for Union Parishads Members, UP 1 50 28 1400 1400 31.00 Parishad 15.07.20 | 31.05.21
Secretary & others.
Sub-Total 50 1400 1400 31.00
Total HILIP 128 2960 63100 | 436.42

*Beneficiaries will be selected based on poor, unemployed, disable & needy family members.

Note : TSC= Technical School and College, BRTC= Bangladesh Road Transport Corporation, UE= Upazila Engineer, UPC= Upazila Project Coordinator.
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Course Category of Duration No. of |Participan| Total Total Estimated Location/
Code Course Title Participants (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
2 3 4 5 6 7 8 9 10 11 12 13 14
. Improvement of Ponds, Canals Accros the Country Project (IPCP)
Technical / Engineering :
RTC
’ 06.012.20
Total Station Field Operation AEIUAE/SAE/Surve | g 2 16 32 160 7.70|P2bN: & 10.012.20
yor Rangamat & 24.12.20
: 20.12.20
e 03.01.21
Total Station Data Processing AE/UAE/SAE/Surve Pabna, o 07.01.21 &
Softwere or 2 C L Ee e ey Rangamat & 21.01.21
y e 17.01.21 ol
Total statlon Orientation & project XEN, UE 1 9 30 270 270 8.00 Reglonal 06.12.20 | 31.12.20
overview Office
Total IPCP 13 334 590 23.20
. Infrastructure Development of Five Pourashavas under Comilla District (IDFPCDP)
Technical / Engineering :
Construction Supervision, Quality | /s g 3 1 10 10 30 250|LGEDHQ| Nov.20 | Dec.20
Control & Site management
Total IDFPC 1 10 10 30 2.50
. Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP)
Technical / Engineering :
Orientation training on LGED 8/11/20 & | 12/11/20 &
activities and practices S 2 2 L2 2 AL U RS 22/1/2020 | 26/1/2020
Orientation training on LGED 6/12/2020 & | 10/12/2020
activities and practices i 2 2 (2 = 1AL 200 ilaz 20/12/20 | & 24/12/20
Total IPCP 4 48 240 9.00

23



TRAINING PLAN FOR FY 2020-21

Course Category of Duration No. of | Participan| Total Total Estimated iy
Code Course Title Partigi ;ynts (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
13. Khulna, Bagerhat & Satkhira District Rural Infrastructure Development Project (KBSRIDP)
Technical / Engineering :
Construction Technique, Quality  |Assistant Engineer,
1 Control and Management Sub-Assistant D) 1 - 2 10 0.5 Dhaka | 06.08.2020 | 10.08.20
Engineer
Sub Total 1 0 2 10 0.50
Information and Communications Technology (ICT)
2 Basic Computer Operation Computer Operator 5 1 - 2 10 0.5 Dhaka | 13.08.2020 | 17.08.20
Sub Total 1 2 10 0.50
Finance/Accounts and Audit Management:
3 Finance, Accounts and audit A ntant. A nt
ceountant, Accou 5 1 - 2 10 05 Dhaka | 20.08.2020 | 24.08.20
Assistant
Sub Total 10 0.50
Total KBRDRIDP 3 6 30 1.50
14. Multipurpose Disaster Shelter Project (MDSP)
Technical/lEngineering
Reinforcement Quality XENSs, Sr. AEs, UEs, (1st batch (1st batch
Control/Specification AEs & SAEs O[l)112020)§| L1200
LGED (2nd batch (2nd batch
1 4 3 15 45 180 9.00 HQ/ RTC 08/11/2020) | 08/11/2020)
(3rd batch (3rd batch
15/11/2020) | 18/11/2020)
2 Training on BNBC-2017 2% (01710}, NN, ST 4 1 15 15 60 3.00|LGED HQ/| 11/10/2020 | 14/10/2020
AEs, UEs, AEs
XENSs, Sr. AEs, UEs,
3 On Job training AEs, SAEs & WAs 1 4 15 60 60 4.00 RTC 06/09/20 09/09/20
Sub-Total 8 120 300 16.00
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No. of

Participan

Total

Total

Estimated

gg:;se Course Title g::ggiogn?sf Dl&;zti?n Batche| tsper [Participant| Trainee Cost Ls/t;antijc;n/ Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Other Training if any (Domestic)
Té&)lﬂ}hg oq .Cyck;ne pr((-:tjpa.rdneSfj Chattogra Orcanized b
4 (RIS U)o Gl CPP Volunteers 3 6 15 90 270 18.00| m/Cox's |06/12/2020|24/12/2020| "9 y
post disaster activities. Bazar CPP
Sub-Total 6 90 270 18.00
Total MDSP 14 210 570 34.00
15. Municipal Support Unit (MSU), Municipal Governance and Services Project (MGSP)
Administration & Management :
Orientation to Councilors on their [Mayor (1 for day-2), L
N ) (1),Coun
. Roles, Responsibilities & Councilors (all for 3 .
- Opportunities in Pourashava days), Departmental Elaneie) 10
1 |Council |=PP > In o . ys), Lep 3 10 | ,Dep.He 250 570|  25.00 1-Jan-21 | 22-Mar-21
or Governance including Operation of [Heads (3 for day-2), ads(3),M RMSUs
Ward Committee and Standing Member-Secretary S of‘
Committee. of WC (5 for day-3) WC(5)
Sub-Total 10 250 570 25.00
Technical / Engineering :
Executive Engineer,
Secretary, Assistant
Training on Project Completion Engineer/Asst. ey
2 | PCR IReports for PIUs & LGED-PMU  |Municipal Engineer | ' | 2 | ™ 30 30 3 CTU | 1-Oct-20 | 31-Dec-20
and Sub-Assistant
Engineer
Sub-Total 2 30 30 3.00
Information and Communications Technology (ICT)
Training on newly developed web i:gir;t:r:{//ggz((jﬂ
3 [MMT-Sof|based Movable Asset Sub Assistant ’ 2 10 10 100 200 15 10 RMSUs| 1-Oct-20 | 31-Mar-21

Management Software Operation

Engineer(1)=2
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No. of

Participan

Total

Total

Estimated

gg;;se Course Title g::t?cgiorayn?sf Dtj(;:ﬁ)on Batche | ts per |[Participant| Trainee Cost Li)/?nt:f;n/ Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on newly developed web |AE/Superintendent
4 | WB-Soft|based Water Billing Software (Water)(1), Bill 3) 10 10 100 300 20 10 RMSUs| 1-Oct-20 | 31-Mar-21
Operation Clerk(1)=2
HTA- Training on newly developed web |Tax Assessor(1),
5 based Holding Tax Assessment Assistant Tax 3 10 10 100 300 20 10 RMSUs| 1-Oct-20 | 31-Mar-21
Soft . -
Software Operation Assessor(1)=2
Training on newly developed web |Tax Collector(1),
6 |[HTC-Soffbased Holding Tax Collection Assistant Tax 3) 10 10 100 300 20 10 RMSUs| 1-Oct-20 | 31-Mar-21
Software Operation Collector(1)=2
Training on newly developed web LTS
7 | Acc-Soft|based Municipal Accounting ?ﬂgigﬁ?“”tamﬁ 3 10 10 100 300 20  [10 RMSUs| 1-Oct-20 | 31-Mar-21
Software Operation Assistant(1)=2
Training on newly developed web Il_r:(;er;zfor(ﬂ
8 | TL-Soft [based Municipal Accounting P ” 2 10 10 100 200 15 10 RMSUs| 1-Oct-20 | 31-Mar-21
. Assistant License
Software Operation ~
Inspector(1)=2
Sub-Total 60 600 1,600| 110.00
Finance/Accounts and Audit Managent
Secretary(1), Tax
9 | T-Ass |Lraining on Holding Tax Assessor(1) 2 5 20 100 200 10 [10 RMSUs| 1-Oct-20 | 31-Mar-21
Assessment Assistant Tax
Assessors(2)=4
Secretary(1), Tax
. . . Collector(1),
10 | T-Col |Training on Holding Tax Collection . 2 5 20 100 200 10 10 RMSUs| 1-Oct-20 | 31-Mar-21
Assistant Tax
Collectors(2)=4
Secretary(1),
Accounts
1 Acct.Bu Tralnlpg on Accounting, Budgeting |Officer/Accountant(1 2 5 20 100 200 10 10 RMSUs| 1-Oct-20 | 31-Mar-21
d.Aud. [& Audit ), Accounts
Assistant(1) &
Cashier(1)=4
Sub-Total 15 300 600 30.00
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No. of

Participan

Total

Total

Estimated

gz:;se Course Title g::ﬁgiogn?sf Dtjcr;zti;m Batche | tsper |Participant| Trainee Cost L:)/ce:;tlijoen/ Start Date | End Date Remarks
P Y s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Urban Management :
TLCC- Mayor (1), Panel
12 . TLCC Formation & Operation Mayor (3) & Member{ 2 10 20 200 400 20 10 RMSUs| 1-Oct-20 | 31-Mar-21
Officials _
Secretary (1)=5
Mayor (1), TLCC
members (23),
18] TLcC . TLCC member e I cEY 129 10| selected
Role of TLCC members in
Member ) Secrtetary(1)=25 Porashav | 1-Oct-20 | 31-Mar-21
operation of TLCC
] Panel Mayor-1 (1), a
14 TLCC members 0.5 10 25 250 125 10
(24)=25
Sub-Total 30 700 650 40.00
Total MGSP 117 1,880 3,450( 208.00
16. Urban Managment Unit (UMU), LGED (GOB Fund)
PPR/ e-GP
Training on Public Procurement FllER
1 PPR 9 Engineers & 5 15 20 300 1500 63.40( LGED-HQ| 1-Sep-20 | 31-Dec-20
Rules, 2008
Secretary
Sub-Total 15 20 300 1500 63.40
Urban Planning & Infra. Development
Mayor/ XEN/AE/
Training on Pourashava Master RSSO
2 MPI 9 ) r/Draftsman/Chairpe 3 12 20 240 720 32.6 |LGED-HQ| 1-Sep-20 | 31-Dec-20
Plan Implementation .
rson of Standing
Committee on UP
Mayor/ XEN/AE/
Training on Pourashava Drainage PN SES S0
3| bD 9 9 | /Draftsman/Chairpe | 3 5 18 90 270 11.13 |LGED-HQ| 1-Sep-20 | 31-Dec-20

System Development

rson of Standing
Committees
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Course Category of Duration B @i | PR SRR e VoEl 2 Location/
Code Course Title Particioants (day) Batche | tsper |[Participant| Trainee Cost Y — Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Mayor/ XEN/AE/
Training on Preparation and TP/AE/SAE/Surveyo
4 DP  [Implementation of Pourashava r/Draftsman/Chairpe 3 5 21 105 315 11.91 |LGED-HQ| 1-Sep-20 | 31-Dec-20
Development Plan rson of Standing
Committees
Mayor/ XEN/AE/
Training on Pourashava Street VRN R
5) SD 9 r/Draftsman/Chairpe 3 5] 18 90 270 11.13 |LGED-HQ| 1-Sep-20 | 31-Dec-20
Development .
rson of Standing
Committees
Sub-Total 27 525 1,575 66.77
Total UMU 42 825 3075 130.17
17. Northern Bangladesh Integrated Development Project (NOBIDEP)
Administration and Management
"1 FND |Foundation Course Newly recruited AE, | g5 | 4 40 40 3600 108.00{ BPATC | Jan-21 | Mar-21 el
UAE requirement
2 Government Officers' Planning unit
Intre |Responsibility, Conduct, Protocol f\g'EED’ CIDe 3 5 20 100 300 4.50| LGED HQ|Sept. 2020 |Dec-20 requirement
and Integrity '
3 Project Planning, Management and its |PD, DPD, Xen, Sr Planning unit
PPM Impact AE. AE 3 10 20 200 1000 13.00( LGED HQ [Sept. 2020 |Dec-20 requirement
Sub Total 16 340 4900 125.50
Gender and Development (GAD):
4 GAD [Training on Gender, Social and Growth center 1 23 15 345 345 23.00 | Concerne | Jul/20 Oct/20 [To maintian
environmental Aspect markets and rural d health safety,
market stakeholders GCM/RM participants will
and Others Location be reduced
to15
Sub-Total 23 345 345 23.00
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Course : Category of Duration e @ || FEE T.ot'al thal S Location/
Code Course Title Participants (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Technical/lEngineering:
5 Training on proper operation and |Growth center 1 85 15 1275 1275 85.00 | Concerned Jul/20 Dec/20
maintenance of the GCM/Rural markets and rural GCM/RM
markets market stakeholders Location
and Others
6 Training on Project Management |PD, DPD, EE, Sr. 5 2 15 30 150 10.00 CTU Aug/20 Sep/20
(Including identification, AE, UE of LGED
Formulation, Approval, Monitoring
& Evaluation)
7 Training on Building and Road Sr. AE, UE, UAE, 3 2 15 30 90 6.00 RTC, Aug/20 Aug/20 |Trainers from
Maintenance AE of LGED Mym, Ran HQ
& din
8 Training on Bridge Construction Sr. AE, UE, UAE, 3 2 15 30 90 6.00 RTC, Aug/20 Sep/20 |Trainers from
Management (Prestress Concrete) |AE of LGED Mym, Ran HQ
& din
9 Training on Construction Sr. AE, UE, UAE, 2 4 15 60 120 12.00 RTC, Sep/20 Nov/20 [Trainers from
Management and Quality Control |AE of LGED Mym, Ran HQ
& din
10 Training on Construction SAE of LGED 2 2 15 30 60 5.00 RTC, Sep/20 Oct/20 [Trainers from
Management and Quality Control Mym, Ran HQ
& din
11 Training on Schedule of Rates and |SAE of LGED 2 4 15 60 120 5.00 RTC, Jan/21 Jan/21 |Trainers from
Specification Mym, Ran HQ
& din
12 Training on Total Station AE, UAE, 5 1 15 15 (5] 3.75 RTC, Aug/20 Aug/20 |This training
(Operation) SAE/Surveyor of Mym, Ran will be
LGED & din conducted
through
resource

person under
IPCP
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RS R Gh Duration No. of | Participan| Total Total Estimated Peeation
Code Course Title Partigi ;ynts (day) Batche | ts per |[Participant| Trainee Cost Venue Start Date | End Date Remarks
o 4 s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
13 Training on Total Station (Data AE, UAE, 5 2 15 30 150 7.00 RTC, Sep/20 Oct/20  [This training
Processing) SAE/Surveyor of Mym, Ran will be
LGED & Din conducted
through
resource
person under
IPCP.
Sub-Total 104 1560 2130 139.75
PPR/e-GP etc.:
14 Training on PPR LGED & Pourashava 4 2 15 30 120 6.00 RTC, Nov/20 Nov/20 [Trainers from
Officials. Mym, Ran HQ
& Din
Sub-Total 2 30 120 6.00
Other Training (if any):
15 IGA |Training on Road Safety Awareness Pourashavas officials 1 18 15 270 270 27.00 | Pourasha Oct/20 Mar/21 |Trainers from
(Skills development) and local perons of va level HQ
concerned Pourashva.
Sub-Total 18 270 270 27.00
Total NOBIDEP 163 2545 | 7765 | 321.25
18. Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And Information (PROVATiI3)
Administration & Management :
"1 FND |Foundation Course Newly recruited AE, | g5 1 40 40 3600 108.00| BPATC | Jan-21 | Mar-21 i
UAE Requirement
Z Ori S |Orientation newly recruited SAEs | Newly recruited SAE 7 1 50 50 350 8.75|CTU Mar-21 Mar-21 LC.;ED
Requirement
3 |OT Primary Orientation Training to Project staff 3 3) 15 45 135 6.75| Region/H | Aug-20 Aug-20
PROVATI Staff Q, LGED,
Dhaka
4 |TP Training on Procurement Upazila Engineer 3 2 15 30 90 4.50 HQ, Sep-20 Sep-20
LGED,
Dhaka
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Course ) Category of Duration B, @F | [FETIE eI T.Ot.al Tgtal Eeliated Location/
Code Course Title Participants (day) Batche | ts per [|Participant| Trainee Cost Y — Start Date | End Date Remarks
s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
5 TP Training on Procurement Project staff 2 15 30 60 2.50 HQ, Sep-20 Sep-20
LGED,
Dhaka
6 [ME&K |Monitoring and Evaluation and Project staff 1 1 30 30 30 1.00 HQ, Oct-20 Oct-20
Knowledge Management Staff LGED,
Training Dhaka
Sub Total 10 225 4265 131.5
Gender and Development (GAD)
7 |GAD- [TOT on GALS, FALS Project staff HQ, Dec-20 Dec-20
WT 3) 3 15 45 135 4.70( LGED,
Dhaka
8 |GAD- |Exposoure visit /hands-on training |Project staff PMU/ Dec-20 Dec-20
Expo 5 1 10 10 50 4.00( CCRIP
Area
9 [GAD Training on Livelihood & Skill LCS and their Region/Di| Aug-21 Jun-21
Development Family Members 3 250 25 6250 18750 270.00|strict/Upaz
ila Level
Sub Total 254 6305 18935 278.70
Social & Environmental Safeguard
10 |IDRM Training EWS professional DDM | Project staff and 3 10 15 150 450 2250 District Feb-21 Feb-21
stakeholders Level
Sub Total 10 150 450 22.50
Technical/Engineering:
11 CoIE] | G e e el EgaEzEl)la Engineer, 5 5 12 24 120 8.40( CTU Sep-20 Sep-20
12 QCT-2 |Training on Quality Control thaEztl)la Engineer, 5 2 12 24 120 8.40 CTU Sep-20 Sep-20
13 Sub Assistant 36 180 9.90| CTU Oct-20 Oct-20
QCT-1 |Training on Quality Control Engineer, LGED 5 3 12
(GoB+ Project Staff)
14 Sub Assistant 36 180 9.90f CTU Oct-20 Oct-20
QCT-2 |Training on Quality Control Engineer, LGED 5 3 12

(GoB+ Project Staff)
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Course . Category of Duration B, B | [FEIE o T_ot_al To_tal Selge Location/
Code Course Title Participants (day) Batche | tsper |[Participant| Trainee Cost Venue Start Date | End Date Remarks
s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
QCT- - . Lab Technician, LGED CTU Nov-20 Nov-20
15 |Referes Training on Refresher Quality 5 9 16 32 160 7.20
her Control
LGED Engineers 5 2 15 30 150 10.50 HQ, Dec-20 Feb-21
16 |Engr-T |[Training for Staff Engineers LGED,
Dhaka
LCS - |LCS Mangament Training Project satff 3 2 15 30 90 4.50 HQ, Mar-21 Mar-21
17 |Mgt. LGED,
Dhaka
RM Capacity Building on Road LCS Members 2 250 25 6250 12500 175.00| Road Jan-21 Jan-21 |A crash
maintainance/construction work by Location program to
18 LCS by LCS support the
COVID19
victims
19 RM Road maintainance by LCS LCS Members 1 12 15 180 180 3.60 ) Road Aug-20 Mar-21
ocation
20 LCS Market Development by LCS LCS Members 2 24 40 960 1920 16.80| Market Aug-20 Mar-21
(Large Market) Location
21 LCS Market Development by LCS LCS Members 2 30 25 750 1500 9.00| Market Aug-20 Mar-21
(Medium Market) Location
22 LCS Market Development by LCS LCS Members 2 5 15 75 150 1.25| Market Aug-20 Mar-21
(Small Market) Location
Sub Total 337 8427 17250 264.45
Finance/Accounts and Audit Management :
23 [TOMPR |TOMPRO cum Financial DIST. Accountant, 5 2 20 40 200 14.00 HQ, Nov-20 Nov-20
O Management TOMPRO LGED,
Operators, & Project Dhaka
Accountants
Sub Total 2 40 200 14.00
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Course Category of Duration 2 @i | [Pa EleE) e e ZEHITE S Location/
Code Course Title P N (day) Batche | tsper |Participant| Trainee Cost y— Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Other Training if any (domestic) :
Vocational Skill Development
V-T Vocational skill training for youth  |LCS and their 40 250 20 5000 200000 [ 1135.00 [Vocational| Jan-21 Jun-21  |Duration 40
Family Members Institute to 45 Days
24 (District/U
pazila
Level)
25|CB Capacity building of local Project 1 10 20 200 200 5.00| Upazila | Jan-21 Jun-21
Volunteers Benificiaries Level
26 [DE Special training to Union Digital |Project 1 2 20 40 40 1.00| Upazila | Feb-21 Feb-21
Entreprenuers Benificiaries Level
(Entreprenuers)
27 |CA Community consultation for Project 1 10 20 200 200 5.00| Upazila | Jan-21 Mar-21
awareness raising Benificiaries Level
28 |(PRA) |Participatory Rural Apprisal Project 1 50 25 1250 1250 15.00{Road site| Jul-20 Mar-21
(PRA) Benificiaries
29 Planning for Pheriphery MMC members, Bazar Sep-20 Jun-21
PD Demarcation Surveyors & Project 1 80 6 480 480 4.80| Location
Staff
Sub Total 402 7170 | 202170 | 1165.80
Total PROVATI3 1015 22317 | 243270 | 1876.95
Abbreviation: GALS= Gender Action Learning System, FALS= Financial Action Learning System, EWS =Early Warning System
19. Rural Access Road Improvement Project in Sylhet Division (RARIP)
Technical / Engineering
RTC-
Project Activities & LGED Sylhet and|1st week of| 3rd week
1 | PALP1 practice SAE 5 4 12 48 240 7.83 Moulaviba| Sept./20 |of Sept./20
zar
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RS I TRGh Duration No. of | Participan| Total Total Estimated e
Code Course Title Partigi ;ynts (day) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Project Activities & LGED L | 2nd week |1st week of
2 | PALP2 SEETes UE 5 4 10 40 200 10.23 [TU- Dhake of Sept/20| Oct/20
RTC-
. . Sylhet and| 2nd week | 4th week
3 |RSEPS|Estimating Software SAE b 4 12 48 240 7.83 Moulaviba | of Nov./20 | of Nov./20
zar
Sub Total 12 136 680 25.90
Information and Communications Technology (ICT)
4 RTC-
. Com. Op, OA, Sylhet and| 3rd week | 4th week
ICT1 |Training on ICT AC. Asst. 5 4 12 48 240 8 Moulaviba | of Sept./20 | of Sept./20
zar
5 . CTU- |1st week of| Last week
ICT2 |Training on ICT UE 5 10 40 240 10| Dhaka 0ct/20 | of Oct /20
Sub Total 8 88 480 18.06
Other Training if any (domestic):
Union Parishad
Upazila |1st week of| Last week Ul Ul
6 | UPT-1 |UP Members Training ( 3 Days) UP Members 3| 88 15 1315 3945 73.62 Level Sept/20 | of Dec./20 be Q;I(;j at
Upazila 1st week of Last week Training will
7 | UPT-2 |UP Members Training ( 2 Days) UP Members 2 176 15 2624 5248 99.82 Lp November be held at
evel 120 of May/21 field
Sub Total (UP) 264 3939 9193 173.43
Market Management Committee (MMC)
Training on "Capacity Building . Training will
8 |MMC-1|of MMC and Social Awareness | MMC Members | 2x2 | 74 | 14 | 1036 | 2072 | 40.52 |Union/Upajistweek of) Lastweek | ooy o
) zila Level | Oct./20 | of Dec./20 )
& Cross Cutting Issues" field
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Course ST Gh Duration No. of | Participan| Total Total Estimated \creelfer
Code Course Title Partigi st (day) Batche | ts per |Participant| Trainee Cost venue Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on Livelihood & MMC Members Union/Upal 1st week of Last week | Training will
9 | MMC-2 |Agriculture Products Marketing | and Co-operative 3) 37 14 518 1554 28.38 | . P of be held at
L zila Level | Jan./21 .
Coordination. Farmers March/21 field
Sub Total (MMC) 111 1554 3626 68.90
Farmers
Training on "Amar Bari Amar . Training will
10| LT |Khamar' Farmers 3 | 253 | 15 3795 | 11385 | 157.00 |Union/Upal 2nd week | Lastweek | ooy o
zila Level | of Nov./20 | of Dec./20 field
Training on "Social Awareness & . Training will
11| LT |Cross Cutting Issues" Farmers 2 | 253 15 3795 7590 Qav e | SRlEEls || LSRR | g oo
zila Level | of Jan./21 | of Feb./21 field
Training on Livelihood . Training will
12 LT |improvement through agricultural Farmers 20 453 15 6795 13590 196.72 Up|on/Upa IBiwRE R e [LEsttess be held at
o zila Level | Dec./20 | of Dec./21 )
activities field
Sub Total (Farmers) 959 45 14385 32565 463.84
Local Contracting Society (LCS)
Training on "Tree Plantation & ) Training will
13 | LCS-1 [Nursing and Social Awareness LCS Women 2x2 20 15 300 600 11.34 Up|on/Upa 2nd week | Last week be held at
. zila Level | of Oct./20 | of Nov./20 )
& Cross Cutting Issues" field
Training on "Amar Bari Amar . Training will
14 | LCS-2 |Khamar" LCS Women 3 | 10| 15 | 150 | 450 g.37 |Union/Upajist week of| Last week | "y o)y oy
zila Level | Nov. /20 | of Dec./20 field
Sub Total (LCS) 30 450 1050 19.71
Sub Total (Others) 1364 20328 46434 725.88
Total RARIP 1384 20552 | 47594 769.84
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Participants (day) Batche | ts per |Participant| Trainee Cost Y — Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
1 2 3 4 5) 6 7 8 9 10 11 12 13 14
20. Rural Connectivity Improvement Project (RCIP)
Administration & Management :
LGED
1 Ori S |Orientation newly recruited SAEs [Newly recruited SAE 7 1 50 50 350 8.75|CTU Mar-21 Mar-21 requirement
Sub Total 1 50 350 8.75
Technical / Engineering
2 Maintenance Management and |, ¢ 1| 3 | a0 90 90 177cTc |sep20  [Dec20  [RME&RSU
Quality Assurance Training requirement
Sr. UE, AE, UAE, RM&RSU
Y Road safety Management Training [SAE ! o & 1 1 Ak [ SEPAL RETY requirement
Onlthe job Training on Routine SAE, WA 1 64 30 1920 1920 49 86|RTC Sep-20 Dec-20 RM&RSU
Maintenace requirement
Sub Total 102 3060 3060 72.58
Finance/Accounts and Audit Management:
4| pm |Training onfinancial management LGED staff 2 2 20 40 80 400 | [rant9 | 1503720 | 1973121
Sub Total 2 40 80 4.00
Climate Change:
5 |CRRD &|Training on climate resilient road LGED staff 5 6 20 120 600 16.00 | T3NS 1 411412000 | 711112020
C design and construction Unit, HQ
Sub Total 6 120 600 16.00
Total RCIP 111 3270 4090 101.33
21. Second Rural Transport Improvement Project (RTIP-2)
Gender and Development (GAD)
Training on Gender Issues Sr. AE, UEs, AEs, 1 2 15 30 30 3.00 |[LGED HQ | July 20 Dec '20 RDPP listed
(Additional
1 leaD DSs & COs Financing)
Sub Total 2 30 30 3.00
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Cod Course Title P rt'g' y t ] Batche| tsper |Participant| Trainee Cost V. Start Date | End Date Remarks
ode articipants (L) s batch s days | TK (Lakh)| v&Mue
2 3 4 5 6 7 8 9 10 11 12 13 14

Social & Environmental Safeguard :
Training on Safeguards Issues Sr. AE, UEs, AEs, 3 3 15 45 135 6.98 |[LGED HQ| July 20 Dec 20 - Do -
(Social & Environmental) District Sociologist

SES (DS) & Community

Organizer (CO)

Refresher course on Disclosure  [Sr. AE, UEs, AEs, 1 9 15 135 135 11.48 |[LGED HQ| July 20 Dec 20 - Do -
Workshop for Grivence Redress  |DSs, COs & GRC,
Committee (GRC) & Suggestion  |SCC Members
and Complaint Committee (SCC)
Sub Total 12 180 270 18.46

Technical / Engineering
Maln_tenance Manageme_znt and Sr. UE, AE, UAE, 3 50 30 1500 4500 77.62 RTC  |Sep-20 Dec-20 RM&RSU
Quality Assurance Training SAE requirement
Training on Road Design Standard | XENs, Sr. AEs, UEs, 2 5 15 75 150 9.00 |[LGED HQ| July 20 Dec '20 RDPP listed
of LGED AEs & SAEs (kT

Financing)
Training on Rural Road Safety & |PDs, DPDs, XENs, 2 3 15 45 90 5.40 |LGED HQ| July 20 Dec '20 - Do -
Safety Audit Sr. AEs, UEs, AEs,
SAEs & Consultants

Training on Rural Road XENSs, Sr. AEs, UEs, 2 1 30 30 60 3.60 |[LGED HQ | July 20 Dec '20 - Do -
Maintenance AEs & SAEs
Sub Total 59 1650 4800 95.62

Information and Communications Technology (ICT)
Training on Web-based XENSs, Sr. AEs, UEs 1 1 15 15 15 1.28 |LGED HQ | July'20 Dec '20 - Do -
Environmental Management & AEs
Information System (EMIS)
Training on Mobile Application for |XENs, Sr. AEs & 1 4 15 60 60 5.10 [LGED HQ | July'20 Dec 20 - Do -

Field Work Inspection

AEs
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c Cat f Durati No. of | Participan| Total Total Estimated Pt
ngfe Course Title P: rteiSiO;yn(t)s l(Jer ';m Batche | ts per |Participant| Trainee Cost 3‘:11]? Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on Application of XENSs, Sr. AEs & 1 10 15 150 150 12.75 |LGED HQ | July '20 Dec '20 - Do -
10 Electronic Project Monitoring AEs
System (ePMS)
Sub Total 15 225 225 19.13
Finance/Accounts and Audit Managemnent
Refresher Project Disbursement  [Accountant, Acctt. & 3 15 45 135 6.97 |LGED HQ | July'20 Dec '20 - Do -
and Accounts with Uniform Assistant & COs
11 . .
Financial Management System
(UFMS)
Sub Total 3 45 135 6.97( CTU (Jul-19 Jun-20
PPR/e-GP etc:
Training on Procurement and XENSs, Sr. AEs, UEs, 1 5 15 75 75 6.38 |[LGED HQ| July 20 Dec '20 -Do -
12 Contract Management under RTIP-|AEs
Il
Sub Total 1 5 75 75 6.38
Others Training:
13 Others Training/Workshop 1 1 100 100 5.00 July '20 Dec 20 - Do -
Sub Total 1 1 100 100 5.00
Total RTIP-2 97 2305 5635 154.56
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No. of

Participan

Total

Total

Estimated

ggg;se Course Title g:,t-teigo;yn?sf Dz;zti;m Batche | ts per |Participant| Trainee Cost L(\)/(;e:Lc;n/ Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
22. Program for Supporting Rural Bridges (SupRB)
Social and Environmental Safeguard
Environmental and Social XEN(R), ESMF & Ref.
1 | E&SM1 T e AE(SupRB) BME, FRE 2 5 16 80 160 6.40| CTU 1-8ep-20 | 30-Sep-20 | oo'el o, 20
Environmental and Social ESMF & Ref.
2 | E&SM2 Management UE/ UAE, SAE 2 19 16 304 608 24.62 RTCs Oct-20 Dec-20 DPP SL No. 20
Sub Total 24 384 768 31.02
PPR/e-GP etc.:
3 |ConMgt |Contract Management UE/UAE, Sr. AE, AE| 3 8 16 128 384 19.20| RTC a8 | 5450 | Dec2o |Profect
Divisions Requirement
Sub Total 8 16 128 384 19.2
Information and Communications Technology (ICT)
Data entry in Bridge/Culvert UE/UAE, SrAE/AE, Project
4 | RSDMS |Inspection Form of RSDMS SAE, AE(SupRB), 1 20 16 320 320 16.00| CTU/RTC| Oct-20 | Dec20 | =
equirement
software BME, FRE
Sub Total 20 320 320 16.00
Finance/Accounts and Audit Management:
InAud Audit Unit &
5 EE Training on Internal Audits at FIMA | XEN, Sr.AE 5 4 16 64 320 19.20| FIMA Sep-20 Dec-20 |Ref. DPP SL
No. 10
Sub Total 4 64 320 19.20
Total SupRB 56 896 1792 85.42
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Course : Category of Duration e @i FE e T.ot'al thal S Location/
Code Course Title Participants (day) Batche | ts per |Participant| Trainee Cost  — Start Date | End Date Remarks
s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
23. Sustainable Small Scale Water Resources Development Project (SSSWRDP)
Adminstration & Management
1 13  |Bi-Monthly Progress Review & Sociologist, Agri & 1 610 17 10370 10370 45.00|Upazila Aug-20 May-21
Meetings Fish Facilitator and Office
SAE, CO, UCO,
Facilitators, WMCA
Representative
2 14 |Quarterly Progress Review UE, Sociologist, AEs 1 156 30 4680 4680 25.00|Dist Office Aug-20 May-21
Meetings (Engineering, (Water), DCO,
Institutional and Training) WMCA
Representative
3 15  [Progress Monitoring and Review | AEs (Water), 1 8 30 240 240 13.44(HQ LGED Aug-20 Mar-21
Meetings (Engineering, Sociologist,
Institutional and Training) at HQ Faciliotators
4 25 |WMCA Construction Monitoring WMCA 1 20 14 280 280 7.00(RTC/ Oct-20 Feb-21
management and Relevant
UP members (1 Dist.
male and 1 Female)
) 26  |Orientation on Formation of Potential members 1 20 15 300 300 3.75[RTC Oct-20 Feb-21
Organizing Committee of WMCA, UP LGED/
Member (Chairman Relevant
and 1 Male and 1 2|rset:ct/SP
Female Mamber)
6 30 WMCA Accounts Management CO, WMCA MC 2 36 30 1080 2160 27.00{UP Training| Oct-20 Feb-21
Micro Credit Operation for Staff : Accountant, Center/
Rehabilitate Project Treasurer, Suitable
Chairman, Place /SP
Area
Secretary,
Facilitators
7 34 1 2 28 56 56 1.96|HQ Sep-20 Dec-20
TOT:0&M Training 135 (L) il LGEDRTC | T
Sociologist
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No. of

Participan

Total

Total

Estimated

ggg;se Course Title g::tei)giggn?; Dz;zt;;)n Batche | tsper [Participant| Trainee Cost Li)/(;tg;n/ Start Date | End Date Remarks
s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
8 35 |O&M Training for CO XEN, LGED (district), 2 8 30 240 480 14.40|HQ Sep-20 Dec-20
XEN, LGED (Region LGED/RT
off.), Sr.AE/AE LGED ©
(District), UE/UAE
(concerned Upazila),
AE & Sociologist
(project) & CO
9 29 Micro Credit Operation and CO, WMCA MC 4 7 30 210 840 18.97|RDA, Training
Management Staff : Accountant, Bogura Completed by
Treasurer, ggﬁjra il
gggtl’rertna?’;, pending Tk.
L i 18.81 Lakh for
Facilitators Fy. 2020-21
Sub Total 867 17456 19406 156.52
Gender and Development Training
10 54 |TOT on Gender Concept and AE(Water), 3 3 28 84 252 8.94 |LGED Nov-20 Dec-20
Gender/Role of Gender in Water [SAE,Sociologist, HQ/Regio
Management in Water Facilitator nal
Management for Field Staff Selected
Venue
(GO/NGO
)
11 57 |Gender Awareness Trainingand |WMCA Members 1 40 30 1200 1200 14.40 |SP Area/ Dec-20 Mar-21
Role of Gender in Water (Male and Female, WMCA
Management for WMCA Members |50% of total shuld Office
be women)
Sub Total 43 1284 1452 23.34
Technical / Engineering : 0
12 23 |TOT: Training LCS on Earthwork |UE,AE & AE(Water) 2 3) 30 90 180 5.4 RTC/ Nov-20 Mar-21
Methods at District Level, Relevant
Selected SAEs, District
Sociologist, CO,
Facilitators.
Sub Total 3 90 180 5.40
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No. of

Participan

Total

Total

Estimated

gg:;se Course Title g::ﬁgogn?sf Dl(zztk))n Batche | ts per |Participant| Trainee Cost Ls/(;antli:;n/ Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Other Training if any (domestic):
Agriculture Training
13 40 Agriculture Training for Women Selected WMCA 3 15 25 375 1125 3.94 |SP Area Jan-21 Apr-21
(Seed processing, vegtable women members
gardening, nursery development,
livestock and poultry farming,
vermi compost Honey production
etc)
Sub Total 15 375 1125 3.94
IWRM Courses
14 Training On Sub-Project Operation [WMCA Chairman, IWRM
and Maintenance (O&M) Secretz_ary, O&M Sub- > 10 30 300 600 14.00 ancgrn Requirement
Committee District
members
15 Training on Agricultural Production |Selective WMCA oo
and Land use Plan Preparation Members 1 10 30 300 300 14.00 District
16 Training on Need based Improved [Fisheries Sub-
Fish Farming Technology committee Concern
memebers and 1 10 30 300 300 14.00 District
Selected WMCA
Fisher members
Sub Total (IWRM) 30 900 1200 42.00
Sub Total Others 45 1275 2325 45.94
Total SSSWRDP 958 20105 | 23363 231.20
24. Small Scale Water Resources Development Project (Phase-2) JICA
Administration & Management :
Orientationon Project Activities XEN, DD-DAE, DLO,
and Prepration of ID-AP DFO, DD-DWA, 4 lac per
1 ]1.1.1() DCO, UEs, UAOs, 1 5 60 300 300 19.30 | XEN Office | Sept,20 Nov, 20 ever?t
ULO,UCO, UWAO,
UFOs
2 | 1.4 1) | FELEEIEE e FaUneien e (17 1 4 25 100 100 3.25 RTC | Nov,20 | Dec, 20 |Division level

to GF
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No. of

Participan

Total

Total

Estimated

823;% Course Title g::ggiogn?sf Dl;(;zti())n Batche | tsper |[Participant| Trainee Cost L(\)/cea:]th;n/ Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5) 6 7 8 9 10 11 12 13 14
g || 9.0 ]| D O S A T 4 30 120 120 5.20 RTC Nov, 20 | Dec, 20 |Division level
Identification Socio
Training on basic institutional Socio,GF,CO RTC
development ( cooperative rules, .
4 11.2.3(a) byelaw, microcredit, IGA, 2 4 30 120 240 7.20 Dec, 20 Feb, 21 1 per region
Accounst, IA and O&M)
Prepration of subproject IDS, Socio, AE RTC
5 | 1.2.6(b) |Institutional Development Action 1 4 30 120 120 3.60 Jan, 21 | March, 21 | 1 per region
Plan (ID-AP)
Basic training on cooperative rules,|GF
6 | 1.3.7(a) |byelaw, Accounts, |A and ID-AP 2 4 25 100 200 6.00 RTC Jan, 21 Feb, 21 1 per region
Orientation to OC/FMC/MC Member of
7 |3.1.1(a) OC/FMC/MC of 1 40 15 600 600 26.00 SP Area Spt, 20 April, 21 New SPs
WMCA
Prepration of ID-AP to new, FMC/MC
8 | 1.3.6(b) [additional & flagship Member/SC of 1 40 15 600 600 26.00 |[SP/UZlevel| Aug, 20 June,21
WMCA
9 | 1.3.6(a) |R0€ OF UP in IWRM U 1 30 15 450 450 18.00 [SP/UZlevel] Nov,20 | June21 | SP Area/UZ
Chairman,Member
Training on Micro-credit, savings, |AE, Socio,CO,GF
10 | 1.3.8(a) [IGA, sustainibility with self O&M 2 8 20 160 320 9.60 RTC Jan,21 March,21 | 2 per division
Monthly Progress Review Meeting [UE,UCO,ULO,UFO,
UWAO,UAO, Tk
11 #(a), S-1,1 AF.GF,FF.Socio & 1 300 25 7500 7500 37.50 UZ Level | July, 20 June,21 EO0paraon
Rep of WMCA
Quatarely Progress Review XEN,DCO,DLO,DFO
Meeting ,DD-DWA,DD-DAE, .
121 1.4.1(a) SIAE.Socio AE 1 80 20 1600 1600 12.00 |Ditrict Level| Sept, 20 June,21 | 1 per quarter
TOT: O&M of water resources AE (Water),
13| 1.2.4 |manaagement facilities Sociologist, SAE 1 2 18 36 36 1.52 HQ/RTC Dec, 20 Feb,21
(Water)
Skill development training: O&M of |AE (Water),
14 | 1.3.5 |water resources management Sociologist, SAE 2 19 18 342 684 23.77 HQ/RTC Dec, 20 Mar, 21
facilities (Water), CO
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Course . Category of Duration NG, B | [FETUE eI Tpt_al thal Eetiees Location/
Code Course Title Participants (day) Batche| tsper |Participant| Trainee Cost y— Start Date | End Date Remarks
s batch s days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 1 12 13 14
WMCA Development: O&M of WMCA O&M
water resources management subcommittee
facilities (Building O&M members RTC/Relev
151 3.1.3 Awareness, O&M training before 2 40 18 720 1440 38.84 ent District Nov, 20 May.21
hand over, joint walk through,
O&M after handover)
Sub Total 584 12868 14310 237.77
Gender and Development (GAD) :
Gender equity and orientation on
16 |3.1.8(d) |gender activities in water FS Team 1 2 20 40 40 1.98 BED HQ/R1 20-Sep 2-Feb
management for FS Team
Gender Awareness Training: Role
of Gender in Water Management | UP Chairman, Male
17 [3.1.8€ |for UP Chairman & Members and Female 1 20 15 300 300 12.00 | XEN office| 20-Sep 21-May
(Chairman-1, Female Members-3 Members of UP
and Male Members 3)
Gender Awareness Training: Role WMCA Added
18 [3.1.8(g) |of Gender in Water Management WMCA Members 1 40 15 600 600 20.80 ) 20-Sep 21-Apr o
office sanitize costs
for WMCA Members
Training on Women Human Rights
19 (3.1.8(j) |and Legal Aspect for WMCA WMOA Management| 4| 55 | 45 300 300 1040 | WMCA T oouu | 21-aug |POded
Commeetee) office sanitize costs
Members
Training on Women
Sl e SR I CTE WMCA Management WMCA Added
20 |3.1.8(I) [Role in Decision Making Process Commeetee) 1 20 15 300 300 10.40 office 1-Jan 1-May sanitize costs
in WMC's for WMCA Management
Commeetee)
Sub Total 102 1540 1540 55.58
Social & Environmental Safeguard :
ToT on Environmental Issues Head
21 |1.2.6(a) [including Mitigation Plan, Health  [owners of open 2 1 25 25 50 2.4 | Quarter, | 11-Nov-20 | 11/12/20
and Safety LGED
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No. of

Participan

Total

Total

Estimated

gg;;se Course Title gaa:t?giognz Dt‘é:ti?n Batche| tsper [Participant| Trainee Cost L(\)/Ceantlif;n/ Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Environmental awareness and
oy |0 | (B2 EEOURES MEREEEmAT pomdliEies, G| o 60 15 900 900 31.20 | SParea | 17-Aug-20 | 5/13/2021
(a,c) preparation and monitoring of ,
environmental mitigation plan.
Sub Total 61 925 950 33.62
Technical / Engineering :
TOT : Subproject Identification and |DIST. XEN,UE, AEs
comprehensive SSWRD planning |(Water), Sociologist,
23 11.2.1 SAE (Water), PMU 1 15 15 225 225 10.80 | HG/RTC Oct, 20 May,21
Staff
TOT : Survey, Design & monitoring |UE, AE & AE
(equipment survey and (Water) at district
24 |12 geotechnical .lnvestlggtlon under |level, sglected SAEs 5 15 15 225 450 13.49 | RTC/Dist Jan,21 May,21
standard design drawing of at upazila level
hydraulic structures) Sociologist, CO, CA
Skills Enhancement Training: UE, AE (Water),
Subproject Identification and Sociologist, SAE
25 (133 [comprehensive SSWRD planning |(Water), CO, UP: 1 12 15 180 180 6.50 | HQ/RTC | Nov,20 | April,21
Chairmen,
members,
secretaries
Survey, design, and monitoring: (a)|District XEN /Sr.AE
Engineering Survey and (LGED), AEs (PMU
26 |1.2.2 geotechnical investigation; (b) & Water), 3 12 15 180 540 17.34 | HQ/RTC Sept,20 March,21
understanding design drawing of  [Sociologist and SAE
hydraulic structures. Upazila.
National Consulting Firms and [Detailed FS Team
27 NGOs: Detailed Feasibility Study members, PMU and 2 6 15 90 180 8.66 | HQ, LGED Sept,20 Dec, 20
(FS) Report preparation IWRMU staff
National Consulting Firms and (DD Teams
28 [2.22 [NGOs: Detailed Design (DD) 1 3 15 45 45 1.82 | HQ, LGED | Sept,20 Dec, 20

preparation Report preparation
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Particioants (day) Batche | tsper |[Participant| Trainee Cost Venue Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
WMCA Development: WMCA
Construction Monitoring (earth management and
work methods for LCSs, civil UP members (1
construction monitoring) male and 1 female),
29 13.1.2 members of 1 40 120 4800 4800 24.86 | SP Area Sept,20 April,21
construction
supervition
subcommittee, LCS
members.
Sub Total 103 5745 6420 83.47
Information and Communications Technology (ICT)
30 (1.3 (a) |Refreshers on MIS Data Collection |AE, Sociologist 1 2 30 60 60 2.70 [LGED HQ| Jan, 21 | March, 21 [Tk 4500/person
31 [1.3.2 (a) |MIS Data Analysis Stlzfcf:ted CARRSS (A 1 1 20 20 20 0.90 [LGED HQ| Jan, 21 | March, 21 [Tk 4500/person
. AE, Socio, SAE, .
32 (1.3 Training on ICT MIS/ICT-Goncern 2 2 20 40 80 3.60 [LGED HQ| Jan, 21 April, 21 [Tk 4500/person
Training on Data Entry in MIS PEER G, £,
33 [1.30 9 a4 Socio, SAE, Other 2 1 30 30 60 2.70 |[LGED HQ| March, 21 | March, 21 [Tk 4500/person
Software PMU
Traiing on Microcredit Operation  |AE, Socio, CO, I
34 11.3.8 (a) e METEe e Account-WMCA 1 10 20 200 200 6.20 | District Jan, 21 May, 21 |Tk 3100/person
Sub Total 16 350 420 16.10
Finance/Accounts and Audit Management:
35 [1.3.1(a) |172INiNg O Enhancement of e sThlEl 2 3 20 60 120 480| HQ Jan21 | March,21 |NO training
Project Financial Management Sociologist held yet
Accounts Management and el Tk
36 (3.1.9 nag Secretary, Cashier- 1 15 15 225 225 9.00 | CTC/UZ | Sept, 20 | April, 21
Record Keeping 3000/person
WMCA
Sub Total 18 285 345 13.80
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Course CEEGE BN No. of |Participan| Total Total Estimated Toeation
Cose Course Title Partigi raynts ';da ) Batche | ts per |Participant| Trainee Cost Venue Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
2 3 4 5 6 7 8 9 10 11 12 13 14
Other Training if any (domestic):
Agriculture
Subproject This training
Sustainable Agricultural Production Area and/or course wiII_be
Plan Demand- led training and on-|WMCA Agriculture Upazila organized in
SSW- |farm irrigation water management |Subcommittee Farmers thfe beginning
J2/3.1.4 [Land and soil resources and Members, 3 33 15 495 1485 43 | Training | 10/01/21 |30/06/2021(2 °°°P
a Integrated Crop/Pest (ICM/IPM)  [Beneficiary Farmers Centre/Upa S Y.
Management and Demonstration A Al bl cultivated land
on improved production technology Szeanlql Y in subproject
area is planted.
/-?r :gp;ﬁj’;(:r This training
Upazila course will be
SSW- |Women farming skill WMCA Women Farmers :::gingd n
J2/3.1.4 |development on adoption of ~ |Members 2 30 15 450 900 35 | Training | 10/01/21 | 30/06/21 | i?c',;"'”g
e new technology Centzritlea/Upa season when
J — farming women
Hall Y plant crops.
Sub Total 63 945 2385 78.20
Fisheries
Chairman, Sp 3 days module
3.1.5a |Fisheries Program Management |Secretary, 2 SC 2 25 15 375 750 20 Area/UZ Oct, 20 June,21 |to be used for 2
Member of WMCA days
Fisheries Sub-
3.1.5b |Need base fish farming committee/WMCA 1 10 15 150 150 5.20 |UZ/District| Nov, 20 Apr, 21
Member
3.1.5¢c |Fisheries Training for Women ang"rfbAe :N°me” 1 10 15 150 150 5.20 |UZ/District| Nov,20 | Apr, 21
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Particgi raynts (day) Batche | ts per |[Participant| Trainee Cost Venue Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Fisheries Sub-
42 |13.1.5e [Improve Fish Farming Technology [committee, selected 1 10 15 150 150 5.20 |UZ/District| Nov, 20 Apr, 21
Member
Training on Formation of Leaders of WMCA,
/5| .2 ) (S Gl oERES Ll (B @i, 3 30 10 300 900 23| SPArea | Spt,20 | May, 21 [Shisuk
floodplain aquaculture group (self |pond/ditch owner,
relient) fisher group
Training on community enterprize:
Committee formation, capital Slected members of .
44 11.2.5(b) . . . ) e . 1 40 40 1600 1600 9| SP Area Spt, 20 May, 21 |Shisuk
collection, fingerling stocking fishing community
structure development
45 |1.2.5(b) an ’ 9 Community 1 40 40 1600 1600 9 Jan, 21 June,21 |Shusuk
environment , gender and ) area/UZ
P P Enterprize group
multifuctional facilities
WMCA Leaders,
46 |1.2.5(b) |Orientation on Community based |LGlI, Land Owner, 1 20 40 800 800 4.6|SP Shisuk
Fisheries Development pond/ditch owner Area/UZ |August, 20 |October,20
Sub Total 185 5125 6100 81.50
Income Generating Activities (IGA) for WMCA :
7 |81 g [ 2SI CTELED (REETIE, wﬁﬂnéi” EmIEEr e | g 35 15 525 1050 40.00 uz Sept, 20 | May, 21 [Tk 2500/person
Goat Rearing for Poverty Male/Femal Member
48 [ 3.1.9(a) Eleviation of WMCA 2 35 15 525 1050 40.00 uz Sept, 20 | May, 21 |Tk 2500/person
49 | 3.1.9(a) Cow Rearing wiﬂrgeAn Member of 2 35 15 525 1050 40.00 uz Sept, 20 | May, 21 Tk 2500/person
50 |3.1.8 Ac Tailoring/Embroidary/Bock batik ~ |Women Member of 15 15 15 225 3375 16.88 |Dist/UZ Sept, 20 | April, 21 New SP Area
WMCA level
51 |3.1.9(F) Food Processing/Snaks Corner WMCA Member 3 7 15 105 525 13.65 |Dist/UZ Sept, 20 | April, 21 ) s Realen
Management level
52 13.1.8 Ac Mobile/Motorcyle Reparing WMCA Member 6 8 15 120 720 18.72 Il?al\fgluz Sept, 20 April, 21 1 per Region
53 | 3.1.8Ag Pearl Cultivation WMCA Member 3 4 15 60 180 4.60 E:i\fetzlluz Sept, 20 April, 21 9 eer Rt
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No. of

Participan

Total

Total

Estimated

8o;rse Course Title ga:te_gory (t)f Du(;ation Batche | tsper |[Participant| Trainee Cost Li)/cation/ Start Date | End Date Remarks
ode articipants (L)) s batch s days | TK (Lakh)| “&MUe
1 2 3 4 5 6 7 8 9 10 11 12 13 14
. |Basic Computer Selected WMCA 15 8 15 120 1800 18.00 |Region/Dist| Sept, 20 | April, 21
54 | 3.1.8 Ai Member
Handi Crafts/Jute Diversified Selected WMCA 6 8 15 120 720 18.00 |[RTC/JDPC | Sept, 20 | April, 21
55 | 3.1.9 (i) [Products Member 1 per Region
Training to Livestock Service Selected WMCA 15 2 18 36 540 22.68 |Hired Nov, 20 Jan, 21
Provider (LSP) Member Venue of
56 | 3.1.13 Resource New SP
Organizatio
n
Poultry Worker Selected WMCA 3 4 15 60 180 7.44  |Hired Dec, 20 Mar, 21
Weman Member Venue of
57 13.1.9 (a) Resource
Organizatio
n
Sub Total 161 2421 11190 239.97
Study Tour for WMCA Members (Domestic)
Exchange of Ideas on O&M,
58 [6.1.9(a) |Institution, Agriculture, Fisheries  [S2/8Cted MC/SCs of | 30 15 450 900 36.00 | BeMe | rep 21 | May,21 |Tk 3000/person
e WMCA WMCA
and Sustainibility
Sub Total 30 450 900 36.0
Others for Awareness Build-up
59 3.1.10(a |Water Mangement Folk Song and |Potential WMCA 1 30 200 6000 6000 12.00 Jan, 21 May, 21
) Drama Members
3.1.10(b |Member Education Program General members of
60 ) (MEP) WMCA 1 30 200 6000 6000 12.00 Jan, 21 May, 21
Sub Total 60 400 12000 12000 24.00
IWRM Courses
Training on Understanding of Sr.AE (Dist.), AE (Dis
61 Hydraulic Infrastructure and 1 10 20 200 200 14.00 ancgrn IWRM
Operation & Maintenance District Requirement
Training on MIS data Collection |Sr. AE (Dist.), AE
62 and Entry in MIS Software (Dist.), Sociologist/ 2 10 20 200 400 14.00 | Goncemn MAdR
District Requirement

Socioeconomist
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TRAINING PLAN FOR FY 2020-21

PG e Gh Duration No. of | Participan| Total Total Estimated iy
Code Course Title Partigi ;ynts (day) Batche | ts per |[Participant| Trainee Cost Venue Start Date | End Date Remarks
o 4 s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Basic Training on Cooparative Sociologist/Socioeco
Rules of Institutional (WMCA), nomist, CO and Concern IWRM
63 Micro Credit, Accounts WMCA Executive 2 20 20 400 800 28.00 L .
. . District Requirement
Management and Audit Committee
Compliances members
Sub Total 40 800 1400 56.00
Sub Total Others 539 21741 33975 515.66
Total SSWRDP JICA 1423 43454 57960 956.00

Abbreviations: AC = Assistant Commissioner, AE = Assistant Engineer, CA = Community Assistant, CO = Community Organizer, CMQSAE = Construction Monitoring and Quality Control Specialist,
Sr. AE=Senior Assistant Engineer, SAE = Construction Supervisor, CZIs = Cooperatives Zonal Institutes, DLIAPEC = District-level Interagency Project Evaluation Committee, DWA = Department of
Women Affairs, EMP = Environmental Mitigation Plan, FMC = First Management Committee, FS = Feasibility Study, FSDD = Feasibility Study and Detailed Design, IDS = Institution Development
Specialist, IEE = Initial Environmental Evaluation, MC = Management Committee, MIS = Management Information System, PC= Project Consultant, SP = subproject, UE = Upazila Engineer, UNO =
Upazila Nirbhai Officer, UP = Union Parishad, UzP = Upazila Parishad, District XEN = LGED District Executive Engineer,DOC=Department of Co-operative,DAE=Department of Agricultural
Extension,DOF=Departement of Fisheries,DLS=Department of Livestock Services,UFO=Upazila Fisheries Officer,BFRI=Bangladesh Fisheries Research Institute,RDA=Rural Development
Officer,SRDI=Soil
Development,NATA=National Agriculture Training Academy,WMCA=Water Management Cooperative Association,LCS=Labour Contract society,PMU=Project Monitoring Unit,PIU=Project
implementation Unit,FRI=Fisheries Research Institute, RTC=Regional Training Center,ATI=Agriculture Training Institute, NAPE=National Academy for Primary Education,BAPARD=Bangabandhu
Academy for Poverty Alleviation and Rural Development,DYD=Department of Youth Development,BIM=Bangladesh Institute of Management

Academy,RDRS=Rangpur

Dinajpur  Rural

Service, SAAO=Sub-Assistant

Agriculture

Resource

Development

Institute, BARD=Bangladesh  Academy

for Rural

25. Third Urban Governance and Infrastructure Improvement Project (UGIIP-IIl)
Administration and Management
1 | FND |Foundation Course Newly recruited AE, | g, 1 40 40 3600 108.00| BPATC | Jan-21 | Mar-21 After
UAE recuitment
Sub Total 1 40 3600 108.00
Gender and Development (GAD)
2 | swma [TOT on Solid Waste Management | o\ o havs staff 1 7 20 140 140 4.90| Regonal 1,01 | Aprir 21
Related Awarness Level
GAP- Pourashva Staff and
3 Ref Training on GAP Refreshers Women Ward 1 S 24 72 72 3.60|HQ Dhaka|Jan'21 Feb'21
Councilor
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TRAINING PLAN FOR FY 2020-21

No. of

Participan

Total

Total

Estimated

gg:;se Course Title g::ﬁgiogng Dzj(;zti;)n Batche | tsper [Participant| Trainee Cost L(\)/Zantlif;n/ Start Date | End Date Remarks
P b s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
4 ISIC |Training on Infrastructure for SIC |SIC Member 1 40 22 880 880 17.60| PS level |April'21 June'21
. . Public
5 | S | MEIIEED SelEl et Representative and 1 35 20 700 700 14.00| PSlevel |FEb21  |April' 21
Management Related Awarness
Pourashava Staff
Sub Total 85 1792 1792 40.10
Social and Environmental Safeguards
6 | ElaCC Tralplng on Environmental Issues |XEN/AE,SAE of PIU 9 6 18 108 216 10.80 HQ, Sept'20 Nov'20
& Climate Change Dhaka
Sub Total 6 108 216 10.80
Technical/Engineering
Refreshers Training Course of|Contractors’/
GS&QC |Contractors’/Tenderers’ (covering|Tenderers'(XEN/AE HQ, , ,
7 M Gender, Safeguard & Quality|of PIU as Observer) ! o A et el <09 Dhaka e ARl | OEs ATAY
Control Management)
Training on Construction, Quality|Contractors’/
QCO&M | Control, Operation and|Tenderers'(XEN/AE Regional , ,
g SLFSTP|Maintenance of Sanitary Landfill,|of PIU as Observer) ! g e [t s <08 Levels OFF 202D | INfer A
Faecal Sludge Treatment Plant
Training on  Operation  and|XEN/AE,SAE,
Financial sustainability of SWM Conservancy HQ, , ,
9 | O&FS InspectorofPIU& ME 1 9 20 180 180 9.00 Dhaka Nov' 2020 [Dec' 2020
of MDSC
Training on  Technical Due|CEO/Secretary,
Deligence on the proposed|XEN, AE, SAE of HQ, . ,
10| TDD changes in SWM PIU and ME of 1 8 18 144 144 7.20 Dhaka Dec' 2020 |[Jan' 2021
MDSC
Workshop on Environmental XEN,AE(Social
awareness focusing on SWM, Safeguard),SAE  of =L . ,
11 [EAFSW Sanitation and Water use PIU and ME of 1 36 25 900 900 27.00 Pou\::sha Feb' 2021 |Mar'21
efficiency MDSC
12 | syNg |Training on Surveying SUREIE @ (1S 2 2 18 36 72 2.52 ng\'/‘;?:' Marc' 2021 |April' 2021
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Pa rtigi e:/nts (day) Batche | ts per |Participant| Trainee Cost y— Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on Maintenance of Road,|XEN,AE,SAE of PIU HQ
13 [ Cont GS|Road  Structures and  other|and ME of MDSC 2 8 18 144 288 3.50 Dhak’a May' 2021 |June' 2021
Infrastructures
Refresher Training on|XEN, AE (Water) of DPHE
L Implementation of Water Supply|PIU, AE/SAE, DPHE Central/R , \ 04 PS per
14 B Implemd Sub-Project & ME, MDSC 2 5 16 80 160 8.00 egional Sept' 2020 [Nov' 2020 Batch
office
Training on Operation &(AE  (Water)/Water
Maintenance of Pourasava Water|Super, Pump
Supply System Operator (02
Nos)/Asstnt. Pipeline DPHE
Mechanics (02 Central/R . . 2 PS per
15 WS O&M Nos),Pump 1 12 16 192 192 6.72 egional Dec' 2020 |Feb' 2021 Batch
Mechanic (01 Nos), office
Meter Reader (01
Nos)
Water Safety Plan, SDG-06,|XEN,AE/ Water
Hygiene Promotion Super of PIU, SAE Rlin S 5 PS per
16 |WS O&M DPHE and ME of 1 5 15 75 75 3%75) c;;::rzl Feb' 2021 |(April' 2021 Batch
MDSC
Sub Total 102 2075 2335 81.73
Finance /Accounts and Audit Mangement
Mayor, Secretary,
Assessor, Asst
17 [icT-1 |OJT on Holding Tax & Water Tarif) Assessor, Tax 2 | 26 8 208 416 12.48| PS Level |Jul' 2020 |Sep' 2021
Billing Software Collector, Asst
Collector, Com
Opearture
Mayor, Councilor-
12,Secretary,
18 |FAM -1 | RRévenue Mobilization (Holding | Assessor, Asst 2 10 30 300 600 18.00| PS Level |Aug' 2020 |Sep' 2021

Tax)

Assessor, Tax
Collector, Asst
Collector
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No. of

Participan

Total

Total

Estimated

g(c;:;se Course Title g::ﬁcgiogn?sf Dzjégti;)n Batche | tsper |[Participant| Trainee Cost Li)/ceantlijoen/ Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Chair person of
Finance &
Establishment STC,
- Secretary, Market .
19 |FAm-2 |Resource Mobilization from Inspector, Collector, | 2 10 35 350 700 24.50| Ré90MA 1504 5020 |yan' 2021
indirect Sources Level
Asst. Collector,
License Inspector,
Asst. License
Inspactor & CDA
Sub Total 46 858 1716 54.98
Urban Management
Mayor ,Councilor, Regional
20 |UM -2  [Pourashava Act and Ruls Secretary &CDA- 2 14 40 560 1120 39.20 9 Feb-21 Feb-21
Level
CM/MF
Mayor , Councilor
Member of TPU,
21 [UM UPL |Pourashava Master Plan CEO/ Secretary, 2 17 25 425 850 25.50| PS Level [Oct-20 Nov-20
SDO and CDA-
CM/MF
22 |UM -2 | Councilor Orientation Councilor, Secretary | 4 14 40 560 560 16.80| PS Level |[Jan-21  |Mar-21
& Cda-CM
Refreshers Training on Formation, Regional
23 |UM SC [Functions & Responsibilities of STC Members 1 1 40 40 40 1.40 9 Aug-20 Sep-21
Level
STC
UM Mayor, Councilor, Regional
24 Training on Information & Grivence |Secretary & CDA- 1 1 40 40 40 1.40 9 Aug-20 Sep-21
IGRC cM Level
Sub Total 47 1625 2610 84.30
Total UGIIP-III 287 6498 12269 | 379.91
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Parti(?i gnts (day) Batche | tsper |Participant| Trainee Cost Y — Start Date | End Date Remarks
P v s batch s days | TK (Lakh)
1 2 3 4 3 6 7 8 9 10 11 12 13 14

26.

Upazila Town (Non-Municipal) Master Plan Pre

paration and Basic Infrastructure

Development Project (UTMIDP)

Social and environmental sagegurd:

Social, Environment and Climate

1 [SENVC iSSUES Sr.AE, UE, AE, UAE 1 8 30 240 240 10.68| District 8/09/20 |30/12/2020
Sub Total 8 30 240 240 10.68
Technical/ Engineering:
2 |[sic  [Supervision of Infrastructure SENSHSESENS 4 8 30 240 240 10.68| District | 8/09/20 |30/12/2020
Construction SAE
Sub Total 8 30 240 240 10.68
Urban Management
Stakeholders,
Upazila Town Beutification and Professional
3 environmental protection / Groups, Elite 1 12 25 300 300 14.40| Upazila 8/09/20|30/03/2021
preservation person, Upazila
officals
Sub Total 12 25 300 300 14.40
Climate Change
Upazita Chairman,
Upazila Vice
Chairman (2),
Training on Climate Change Concern UP
4 [CCH Hazards, Impacts and adaptation |[Chairman, 1 7 25 175 175 8.40( Upazila 8/09/20| 30/03/20
at Upazila level Government
Officials, Education
institute Members,
Prnfaccinnal Graiine
Sub Total 7 25 175 175 8.40
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No. of

Participan

Total

Total

Estimated

gg;;se Course Title g::-teigio;yn(tjsf Dl(Jerti;m Batche | ts per |Participant| Trainee Cost L%‘;?L(;n/ Start Date | End Date Remarks
P y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Other Training
Training on " Preparation of 'F\’/Iroject
5 Upazila Town (Non- Municipal)|Firms and Officials| 1 4 36 144 144 6.15 eringgirg 8/09/20|30/03/2021
Master Plan" (PMO)
Sub Total 4 36 144 144 6.15
Total UTMIDP 39 1099 1099 50.30
27. Village Road Rehabilitation Project (VRRP)
Technical/Engineering
1 Vi :
Contractors' training for qualty ¢4 actors 1 | 128 | 30 | 3840 | 3840 | 9056 | RTC |[Sep-20 [Dec20 |RM&RSU
Control & Contract Management requirement
2 | Maint.- |Training Workshop on ACE, SE, XEN, Sr. 1 1 110 110 110 425 CTC Sep-20 Nov-20
PM  |Maintenance Planning and AE/ AE, UE, UAE,
Management (Maint Unit) SAE
3 | Maint.- [Training Workshop on XEN, Sr. AE/ AE, 1 20 73 1460 1460 44.00| RTC Aug-20 Nov-20
PM&SA |Maintenance Planning, UE, UAE, SAE
Management and Scheme
Approval Procedure (Maint Unit)
4 |Uni-Block|Training on Block Road XEN, Sr. AE/ AE, 1 20 20 400 400 32.00|/CTC/ RTC| Oct-20 Jan-21
Road |Construction Practice and Quality |UE & SAE
Const. | Control
5 | OJT on [Training on OJT on Roughness Sr. AE/ AE & SAE 1 7 20 140 140 14.00f CTC Oct-20 Feb-21
R-Survey Survey by Laser Profilometer
(Maint Unit)
6 Road |Training on Procedure update of |Sr. AE, UE, AE, 1 20 20 400 400 36.00|CTC/ RTC| Sep-20 Feb-21
Data |Road database and Road Map SAE, Surveyor
Base
Total VRRP 196 6350 6350 220.81
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Course Category of Duration No. of | Participan| Total Total Estimated Location/
Code Course Title Partici aynts (day) Batche | tsper |[Participant| Trainee Cost Venue Start Date | End Date Remarks
P Y s batch s days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
28. Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP)- LGED Part
PPR/e-GP
. ZoomVedio
1 |cDT 1.1|!mplementation of &-GP TOT Members of PoET 5 | 10 | 2024 | 229 | 1145 84.87 |Conference | 11/7/2020 | 1710972020
Training from ESCB
ZoomVedio
Procurement Conference
2 |CDT 1.7 [Implementation of PPR Training  |Personel of LGls & 2 30 30 900 1800 133.43|from 20/09/2020 | 30/06/2021
LGD ESCB/LGE
D HQ
ZoomVedio
. Conference
3 |cDT 1.8 Tender Document Prepara_tn_)n and [Procurement 2 30 30 900 1800 133.43|from 2010912020 | 30/06/2021
Contract Management Training Personel of LGls ESCR/LGE
D HQ
e-GP
e-GP Training for PE, TEC and Procurement Regional
4 |CDT 1.2 TOC Members Personel of LGls 4 44 20 1120 4480 332.08 Contres of 1/1/2021 | 30/06/2021
LGED
Total DIMAPPP (LGED part) 114 3149 9225 683.81
Total Revenue 103 2840 12244 360.00
Total Development Project 6728 151960 607580| 7042.52
|
Grand Total (Revenue and 6831 154800 | 619824 | 7402.52

Development)
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Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2020-21

n L Total Estimated .
SL ) Category of Duratio No. of Participants Total : Location/ End
No. Cety et T Participants n (day) | Batches per batch | Participants T?;;:e TK (Lgl(()s; Venue Start Date Date Remarks
1 2 3 4 5 6 7 8 9 10 11 12 13 14
1. National Resilience Program (NRP), LGED Part
Cosultation/presentation
Workshop on Asset
1 Management Course LGED Officials 1 1 25 25 25 0.30 LGED Nov-20
design/calculation (Draft &
Final)

Cosultation/presentation
Workshop on TOT Course
2 programme and selection of LGED Officials 1 2 25 50 50 0.60| LGED Dec-20
Training on AM Training
Programme (Draft & Final)

Workshop on Asset

Information system (AIS) LGED Officials 1 1 25 25 25 0.30 LGED Jan-21

4 Workshop on failure Analsis LGED Officials 1 1 25 25 25 0.30 LGED Feb-21

Consultation/Presentation
Workshop on AM Training

5 . LGED Officials 1 1 25 25 25 0.30| LGED Feb-21
Program delivery three other
consultation 9ESC, BUET)
6 Lessons Learn LGED Officials | 1 1 25 25 25 030 LGED | Mar-21
Presentation/Workshop
Total CRIMP 7 175 175 2.10
2. Climate Resilient Rural Infrastructure Project (CRRIP)
LGED
. . . LGED & TA Barishal,
1 Project Orientation Workshop. Staff 1 3 60 180 180 4.50 Patuakhali & 7/5/20 7/5/20
Gopalgonj
LGED & TA il 22/11/202|23/11/20
2 Seminar on Climate change 2 1 95 95 190 9.50|Porjotan , All FSU
Staff Kuakata v &
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Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2020-21

. L Total Estimated .
SL . Category of Duratio No. of Participants Total : Location/ End
No. Code Course Title Participants n(day)| Batches [ o e TLa;r;:e - (Lgl?:; Venue Start Date Date Remarks
1 2 &) 4 5 6 7 8 9 10 1 12 13 14
Union Parishad
Chairman,
- . Members, LCS, Union
3 (P:Fr::)'r\’/?,t;’rrgsﬁé‘ra' Apprisal |1 cher & 1 160 22 3520 | 3520 16.72|Parishad | 15/712020(>"32%?| Al FsU
P Others office
community
members
Total CRRIP 4 3795 3890 30.72
3. Coastal Towns Environmental Infrastructure Project (CTEIP)
Semi-Annual Workshop
focusing on project PIU (Mayor/Panel
management, Monitoring and Mayor,
Review of progres on targeted | Executive/Assista
activities, assess overall nt Engineers, BM October. [N b
1 compliance with social and Se;re’far;{ i 1 1 50 50 50 185 o ll-(l Ztgzoer, Ovzerg
environment safeguard, P rojec aKa er, 2020
. . ourashavas,
identify problems/challenges PMU staff. and
and means to mitigate them. | consultants (TL,
DTL & field satff)
Total CTEIP 1 50 50 1.85
4. Haor Flood Management and Livelihood Improvement Project (HFMLIP)
Consulting meeting with GO & LGED/BWDB/DoF Project |01.8.202 | 30.03.2
! NGO (4 nos) /JICA officials etc | © 4 2 LN 6.00]  pisrict 0 021
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WORKSHOP PLAN FOR FY 2020-21

Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2020-21

. L Total Estimated .
SL ) Category of Duratio No. of Participants Total : Location/ End
No. Code Course Title Participants n (day)| Batches cor sGn | Ferishens TLa;;:e - (L(:E:; Venue Start Date Date Remarks
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Workshop on Progress Review )
LGED and Project Project 01.8.202 | 30.03.2
2 of 2019-20 and annual work staff 1 5 25 125 125 6.00 District 0 021
plan for 2020-21 - (5 nos)
Seminar on finding of Base lin
R LGED/BWDB/DoF 01.8.202 | 30.03.2
3 Mid Term/ WF study l / JICA officials etc 1 4 25 100 100 3.00| LGED, HQ 0 021
2nos)
Total HFMLIP 13 325 325 15.00
Abbreviations: WF = World Fish
5. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Dissemination workshop for . .
1 Sy S o O 25 20 500 | 500 et IR QA0 002
Officials District 21 021
Management (CRM)
Progress review & planning . .
) s LGED/Project Project 15.07.20 | 31.05.2
2 Irzs;tlng at PMU and district Officials 1 5 20 100 100 4.00 District 20 021
Workshops, seminars
(National Technical & Policy
3 seminars on FFEWS and - 1 4 60 240 240 12.00| LGED, HQ 01'15'202 31'2?'20
others) & international
symposiums
Total HILIP 34 840 840 35.35
Abbreviation: FFEWS= Flash Flood Early Warning System
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Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2020-21

. .. Total Estimated .
SL . Category of Duratio No. of Participants Total : Location/ End
No. Code Course Title R n(day)| Batches e T:ja;;:e » (Lgl(:s; Venue Start Date Date Remarks
1 2 3 4 5 6 7 8 9 10 11 12 13 14
6. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3)
Workshop on Vocational Skill |Project staff, HQ. LGED Nov-20 | Nov-20
1 | VSK [Development LGED staff and 1 1 30 30 30 1.50 ’ ’
Dhaka
NGO
Upazila Market Management [Project staff, Upazila Nov-20 | Mar-21
2 | UMM |Workshop LGED staff and 1 15 30 450 450 7.50( P
Level
stakeholders
3 | Mmus Market Users/_st_akeholders PrOJec_:t_ _ 1 08 30 840 840 14.00 Markgt Jul-20 | May-21
workshop/Training beneficiaries Location
4 | wMm Women Market users Women market 1 4 15 60 60 0.60 Markgt Jan-21 | May-21
workshop users Location
5 | mmc |MMC and trader association i1 \embers | 1 28 25 700 700 14.0p| arket Jul-20 | May-21
workshop Location
A crash
. . program to
6 | usp |Upazilalevel Stakeholders o\ o o1ders 1 50 50 2500 | 2500 25.00| P21 Sep-20 | Sep-20 |support the
planning workshop Level COVID19
victims
Project Progress Review LGED HQ, LGED,
PW ) 9 Engineer, 1 12 30 360 360 3.60 Dhaka Sep-20 | Jul-21
Workshop 8
Project staff
RW  |Reporting and Write/Shop  |Project staff 3 3 30 90 270 | as0 |REIOVDSIN ogo0 | oct20
Total PROVATI3 141 5030 5210 70.70
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WORKSHOP PLAN FOR FY 2020-21

Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2020-21

. L Total Estimated .
SL ) Category of Duratio No. of Participants Total : Location/ End
No. Code Course Title Participants n(day)| Baiches oy eiGn | FErishen TLa;;:e » (Lg:():; Venue Start Date Date Remarks
1 2 3 4 5 6 7 8 9 10 1 12 13 14
7. Rural Connectivity Improvement Project (RCIP)
Addl. CE (Div.),
SE (R), UE/UAE,
Orientation on RCIP XEN, Sr.AE, AE, Regional
1 Procedures (Regional level |SE, DPD, SAE, 1 5 90 450 450 10.00 | Training Unit, | 22/12/20 | 1/02/21
workshop on RCIP Consultant, LGED
procedures) Upazila
Chairman, UP
chairman
Total RCIP 5 450 450 10.00
8. Program for Supporting Rural Bridges (SupRB), LGED
) . . AE (SupRB),
1 |Qemai|Quality Control of Bridge FRE, QCE, Lab | 2 4 40 160 320 16.00{CTU/RTC 1/10/20| 3112720
nt [Maintenance activities
Tech
Total SupRB 4 160 320 16.00
9. Third Urban Governance and Infrastructure Improvement Project (UGIIP-III)
PRW- [Progress Review Workshop Mayor, CEO, ) )
1 A for Window-A Pourashavas XEN, Secretary 1 7 105 105 105 525 cTu Jan-2021 Jan-2021
Member of SIC,
UGIAP Pourashava Financial igg;it:trg’ Pourashava
2 Management and Conducting X 1 9 140 140 140 4.20 Jan-2021| Jan-2021
A . Officer, Level
Audits
Accountant/
Cashier
3 |cym |Courtyard Meeting (GAD, g ficiaries 1 2744 30 82320 | 82320 67.37|Pourashava ;. 5020 Jun-2021
PRAP) Level
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Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2020-21

. L. Total Estimated .
I\?cl)_. Code Course Title g::teig;;yn?; E?;Zt;; BNa?c.h(:afs Ps;'%gfcn;s Par;li-::)if;nts T;a;;ie » (L(;Ic:;; L(\)/ceit:;n/ Start Date DE?: Remarks
1 2 & 4 5 6 7 8 9 10 1 12 13 14
Awareness Rallies (IWD, Pourashava
4 |Rally |Sanitation Month, Women Beneficiaries 1 105 30 3150 3150 56.10 Level July' 2020 Jun-2021
Righps )
Total UGIIP-3 2865 85715 85715 132.92

10. Upazila Town (Non- Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)

XEN, UE, Upazila
Chairman, 30/03/2
1 Project Orientaion Workshop |Upazila Vice 1 7 55 385 385 18.89|Upazila 8/09/20 021
Chairman (2),
Union Chairman,
Upazila officials,
Local Leaders

Stakeholders,
Upazila Town Beutification Professional 30/03/2
2 and environmental protection/ [Groups, Elite 1 8 40 320 320 12.50|Upazila 8/09/20
preservation PerSOn,UpaZila 021
officals
Workshop for Firms and ) 30/12/2
3 Officials Firms and officials| 1 7 36 252 252 10.75|PMO office | 8/09/20 020
Stakeholders,
. . Professional
4 Social, Environment and Groups, Elite 1 5 40 200 200 7.81|Upazila 8i09/20 | 39/0%/2
Climate issues Person,Upazila 021
officals
Total UTMIDP 27 1157 1157 49.95
Grand Total (Seminar, Workshop, Meeting etc) 3,101 93,902 | 98,037 | 364.59
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Local Government Engineering Department

Detail Training Achievement for FY 2019-20 (Revised Plan Vs. Achievement)

TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
P . Category of Participants
g = — _
5 = @ 2 o — Beneficiaries 2 =
£ gls| & S 3 |2 s (WMCA FMC, S S | e
’\S‘L Code Course Title b 2 g S 5:'3 © 2 g MMC, FSO, Others like LCS, Total Participants § i} £
0. ; _S 5 IS ® -§’ _g 5 LGED LGI Facilitator, contractor, maint. 'S = o
5 3l s | 2 = a 8] s CDC,BUG, Crew etc. = 2
E a z % g 3 a z Farmers, TLCC, % <
8 = = % WLCC etc.) =
14
Male [Female| Male [Female| Male | Female | Male Female | Male |Female| Total
1 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
A. Training Under Revenue Budget (GOB)
Central Training Unit (CTU), LGED HQ.
Administration & Management
Orien Orientatior_1 Training on Newly 11 3 380 400 6.39| 1 3 358 | 22 358 22 380 400 6.4
1 |tation LGED Act|V|lt|es for Appointed
03 Newly Appointed AE/UAE
AE/UAE of LGED
ODB Office Decipline and Office 21 1 12 24 1.77| 2 1 7 5 0 0 0 0 0 0 7 5 12 24 1.49
2 o1 Charter of Duties Support
(MLSS)
Sub-total 4 392 424 8.16 4 365| 27 0 0 0 0 0 0 365 27 392 424 | 7.8796
Technical / Engineerin
3 |CT& SrAE, UE,[ 3| 2 60 180 6.21( 3 2 53 6 0 0 0 0 0 0 53 6 59 177 6.21
M Construction Techniques |UAE & AE
and Management (Road
& Road Structures)
4 [QCT- SrAE, UE,[5] 2 60 300 9.80( 5 2 55 4 0 0 0 0 0 0 55 4 59 295 9.80
1 Quality Control Training  |UAE & AE
(Soil, aggregates and their
tests-QCT-1) Course
5 |QCT-|Quality Control Training Sy AE, UE,[ 5 | 2 | 60 300 952 5| 2 |52 7 0 0 0 0 0 0 52 7 59 295 9.52
2 (Cement, Concrete and  |UAE & AE
Bitumen tests-QCT-2)
Course
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g = _
S = 2 g o = Beneficiaries o 5
£ 2ls| & 3 3 2| s (WMCA FMC, 3 S| ¢e
’\S‘L Code Course Title e ol s S 5:'5 © el & MMC, FSO, | Others like LCS, Total Participants § a g
0 ; 5|5 5 s -§’ S| s LGED LGI Facilitator, contractor, maint. @ = =z
S S o o = @ S| o CDC,BUG, Crew etc. = 2
g al%| 3 2 3 3] % Farmers, TLCC, T g
& F P ¢ WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
6 [SQC |Training on "Site Surveyor [5] 4 | 120 | 600 | 1667 5[ 4 [102] 19 | 0 0 0 0 0 0 102 | 19 | 121 605 | 16.63
Supervision & Quality
Control of Works for
Survayor"
Sub-total 10 | 300 | 1380 | 42.189 | 18| 10 | 262 | 36 0 0 0 0 0 0 262 36 298 1372 | 42.149
Computer Based Training/ICT
7 |ICT |Training on Information 41 2 40 160 6.07) 4| 2 39 0 0 0 0 0 0 0 39 0 39 156 | 6.0721
01 and Communication Mechanical
Technology (ICT) Foreman
8 |TOT |TOT on e-Filing XEN 2| 2 40 80 447( 2 2 39 1 0 0 0 0 0 0 39 1 40 80 |4.4692
EF (Region),
Sr.AE, AE
Sub-total 4 80 240 |10.543| 6 | 4 78 1 0 0 0 0 0 0 78 1 79 236 |10.541
PPR /e-GP
9 |PPR |Public Procurement|Sr.AE, UE,[ 3| 5 | 150 450 1791 3| 5 |134| 13 0 0 0 0 0 0 134 13 147 441 117.906
& CM|Acts, Rules and|AE, UAE
Contract Management
of Works
10 |e-GP (Electronic Government |Sr.AE, UE,| 4| 6 120 480 19.80| 4 6 |109| 9 0 0 0 0 0 0 109 9 118 472 19.76
Procurement (e-GP)  [AE, UAE
Sub-total 1| 270 930 31.71 11 | 243 | 22 0 0 0 0 0 0 243 22 265 913 37.67
Other Training (Domestic)
11 Training on SE & AE of| 2| 1 3 6 0.43| 2 1 3 0 0 0 0 0 0 0 3 0 3 6 0.43
Construction and LGED
Design Build and EPCT
Contract under ESCB
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Rev. PLAN ACHIEVEMENT
P . Category of Participants
- 2 _
5 — 2 g o = Beneficiaries 2 =
= sl & 3 3 |8] s (WMCA FMC, S < |
Code Course Title & Sl 8| g ] 3 (€] 8 MMGC, FSO, | Others like LCS, Tiafill Pt S g & | E
. N 5| %5 IS ® 3 5 = LGED LGI Facilitator, contractor, maint. © = &
g 3|l s| F a (8| o CDC,BUG, Crew etc. F 2
E & z % g B 2 z Farmers, TLCC, g <
S = [ % WLCC etc.) =
4
Male |[Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
2 3 4 ) 6 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Diploma in Project SE & XEN|[75[ 1 2 150 0.95| 75 1 2 0 0 0 0 0 0 0 2 0 2 150 0.95
Planning, Development |of LGED
and Management
(DPPDM) under NAPD
Training on XEN off 5| 1 1 5) 0.03| 5 1 1 0 0 0 0 0 0 0 1 0 1 5 0.02
Environment and LGED
Environmental Law
Sub-Total 3 6 161 1.40 3 6 0 0 0 0 0 0 0 6 0 6 161 1.3977
Sub Total CTU HQ 32| 1048 | 3135 | 100.00 32 |954| 86 | 0 0| o 0 0 0 954 | 86 | 1040 | 3106 |99.63
XEN, Office Dhaka at CTU
Administration & Management
) . Office 2| 4 66 132 6.48
ODB |Office Decipline and) g 0 2| 4 [40] 26 40 | 26 | 66 | 132 | 635
01 Charter of Duties
(MLSS)
PPR / e-GP
Electronic Government SrAE.UE, | 4| 1 20 80 3.52
e-GP Procurement (e-GP) AE, UAE 4 ! 2 0 20 0 20 80 8.29
Sub Total XEN office Dhaka 5| 8 | 212 | 10.00 5 [ 60| 26 0 0 0 0 0 0 60 26 86 212 | 9.64
Grand Total CTU HQ| 37 | 1134 | 3347 | 110.00 37 |1014| 112 0 0 0 0 0 0 1014 | 112 | 1126 | 3318 |109.27
Courses Held at Regional Training Centers (RTC)
Administration & Management
opB |Office  Decipline and|Office 8 87 9 0 0 0 0 0 0 87 9 96 192 10.11
01 |Charter of Duties Support 2| 8 96 192 | 10.16
OM |Training on  Office|lUDA, CO, 50 1 12 60 256 | 5 1 8 1 0 0 0 0 0 0 8 1 9 45 2.47
Management OA
Sub Total 9 108 252 12.72 9 95 10 0 0 0 0 0 0 95 10 105 237 12.58
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
c .
© [ —~
5 = ) g o |~ Beneficiaries 2 5
£ 2ls| & 3 S 3] s (WMCA,FMC, 3 < |
sL - ¢ |8zl g ] ¢ s |8 & MMC, FSO, | Others like LCS » g g | %
Code Course Title - g1 8| ¢ 0 s |[S] 8 o [P0} EB @ LEE, Total Participants o i £
No. ; S 5 E ® 9 5 5 LGED LGI Facilitator, contractor, maint. T T &
S I I a |5 s CDC,BUG, Crew etc. F 2
8 B z % g 2 = z Farmers, TLCC, g <
8 F F % WLCC etc.) [
1
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Technical/Engineering
3 Training on 5| 13 [296| 14 0 0 0 0 0 0 296 14 310 1550 | 50.21
“Construction
C59 | supervision, Quality SASEAE 5[ 13| 310 | 1550 | 5021
Control & Site '
Management"
4 raini .y ) 5| 20 [450| 7 0 0 0 0 0 0 450 7 457 2285 | 72.33
csQ ralnlnggn Costructlon
c Supervision and Quality WA 5120 | 455 | 2275 | 72.33
Control"
5 - P 31 19 (380 O 0 0 0 0 0 0 380 0 380 1140 | 43.77
RSO Training on “Road Roller
M Safety, Roller Operation| - - 31 19| 380 | 1140 | 43.77
; " Driver
& Maintenance
Sub-total 52 | 1145 | 4965 | 166.31|13| 52 |1126| 21 0 0 0 0 0 0 1126 | 21 1147 | 4975 |166.31
Computer Based Training/ICT
6 | ICT |Training on Information 41 2 15 5 0 0 0 0 0 0 15 5 20 80 4.89
01 [and Communication MF, UDA,
Technology (ICT) OA, Cop. 41 2 20 80 4.89
9y Oper
7 . SAE, Acctt. 11 15 | 264| 36 0 0 0 0 0 0 264 36 300 300 | 16.06
Fiin Training on “e-Filing" Comp.Ope, | 1| 15| 300 | 300 | 16.08
9 AA, O/A
Sub Total 17 | 320 | 380 20.97 17 | 279| #1 0 0 0 279 41 320 380 20.95
Sub Total: RTC 78 | 1573 | 5597 | 200.00 78 |1500| 72 0 0 0 1500 | 72 1572 | 5592 |199.84
Total Revenue (CTU +RTC) 115| 2707 | 8944 | 310.00( 0 | 115 |2514| 184 0 0 0 0 0 0 2514 | 184 | 2698 | 8910 |309.11
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
® Category of Participants
: s
o] B 2 % Q > Beneficiaries % =
£ gls| s ] 3 |2] s (WMCA,FMC, S S | g
SL | code Course Title o el 5| 8 ] 3 (2] & MMC, FSO, | Others like LCS, Total Participants g o g
No. g S 5 E ® 3 s % LGED LGI Facilitator, contractor, maint. ® = &
5 5ls| 2 - a |5| s CDC,BUG, Crew etc. F 2
E & z % I} B 3 z Farmers, TLCC, S <
T [t o o = o
o = z WLCC etc.) =
4
Male [Female| Male [Female| Male | Female | Male Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

B. Training Under Development Budget (Project)

1. Bangladesh Emergency Assistant Project (BEAP)

Technical/Engineering

Supervision of Sub-
1 infrastructure Assistant 51 1 25 25 35
construction Engineer

Basic construction and |Work
quality control Practice |Assistant

Construction technique

On Job
3 @l et [Lyalliy Training 11 1] 36 | 36 0.75
Macadam of and (ALL)
Carpeting on ground.
Total BEAP 3 86 86 | 10.00
2. City Governance Project (CGP)
Administration & Management : Governance
1 KSLZ Refresher Training On K| CC officials [ 1 | 5 140 140 6.10 | 1 5 0 0 140 15 0 0 0 0 140 15 155 155 6.10
cC
Officials,Co
2 | ACR |Awareness Campaign reC””""Or'. 11 5 | 1500 1500 | 1022 | 1| 5 | o| o | 70 | 10 | 150 | 20 | 45 5 265 | 35 | 300 | 1500 | 10.22
ommunity
Peoples,
Others
Training on Law CC officials
3 | LE |Enforcement (Issue 11 05 131 131 6.13 | 1 5 0 0 110 21 0 0 0 0 110 21 131 131 6.13
based) Councilors
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Rev. PLAN ACHIEVEMENT
° . Category of Participants
c )
[ e —
ol = 2 K o = Beneficiaries o =
£ #ls| & S 3 |2] s (WMCA FMC, S S| ¢
SL Code Course Title o 2 E ] § kol al E MMC, FSO, Others like LCS, Total Participants § ] g
No. ; 5| % 5 T 3 5 5 LGED LGI Facilitator, contractor, maint. T T 7}
S "§ 3 o E a "§ 3 CDC,BUG, Crew etc. E 2 e
g 2l 2 2 £ B 2l = Farmers, TLCC, 2 <
8 = = % WLCC etc.) =
14
Male [Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 5) 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total 15| 1771 | 1771 | 2245 [ 3 | 15 0 0 320 46 | 150 20 45 5 515 7 586 1786 22.45
Information and Communication Technology (ICT)
E. IT Related
4 |- |Training on E-Filing Officersand| 1 | 1 30 30 243 |1 1 0 0 30 0 0 0 0 0 30 0 30 30 2.43
filing -
CC Officials
Sub Total 11 1 30 30 243 | 1 1 0 0 30 0 0 0 0 0 30 0 30 30 2.43
PPR/e-GP:
5|e-GP ;z‘t“e';g on e-Gp XEEN(;'?E'CSA al 1| 21 84 | 470 4| 1 | o| o | 21| o | o 0 0 0 21 0 21 84 470
Training on e-GP & CAO,XEN,A
6 | CM Contract Management E.SAE 5[ 1 30 150 669 | 5 1 0 0 29 1 0 0 0 0 29 1 30 150 6.69
Sub Total 2 51 234 | 1139 | 9 2 0 0 50 1 0 0 0 0 50 1 51 234 11.39
Urban Management:
Training On CcC
7 |ippw|!nfrastucture Data Engineers | 41 4 | 22 | 22 [198 [1| 1 |o| o | 2 |20 o o 0 0 2 | 20 | 22 22 1.98
Preparation and and
Management Planners
Sub Total 1 22 22 198 [ 1] 1 0 (] 2 20 0 0 0 0 2 20 22 22 1.98
PRAP/IGA and Related Others Training
CDC
Training On Communit CiElpEEe
8 [CSM ning ¥ , Group 1116 | 672 672 | 2078 | 1| 16 0 0 0 0 15 657 0 0 15 657 672 672 20.78
Savings Management
Leader,CW
s
Training On Income
9 | IGA |Generating Activities  [mmunity Peg 21| 5 150 | 3150 | 60.21 | 21| 5 0 0 0 0 0 150 0 0 0 150 150 3150 60.21
(IGA)
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g = _
& = [ 2 o — Beneficiaries 23 =
= 2ls| & S 3 |2| s (WMCA FMC, o < | e
sL _ g gle| & o S |8] & MMC, FSO, | Others like LCS i 3 2 |
Code Course Title - 2| & ° e © 2| 5 o [FS19, B e HU, Total Participants o i =
No. ; 5 5 E ® S 5 5 LGED LGI Facilitator, contractor, maint. S = &
5 Fls| & F a |[%| g CDC,BUG, Crew etc. F 2
g 512| & 5 3 13| 2 Farmers, TLCC, 2 <
8 [ e % WLCC etc.) =
14
Male |[Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5] 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Refresher Training on
10 | SSM |Satellite School Teacher [ 2] 2 50 100 706 [ 2| 2 0 0 0 50 0 0 0 0 0 50 50 100 7.06
Management.
Refresher Training On Communit
11| CM [Community Y12 2 50 100 665 [ 2| 2 0 0 40 10 0 0 0 0 40 10 50 100 6.65
Worker
Management
12| e |Refresher Trainingfor | Health 15 | 5 | 5 | 490 | 619 | 2| 2 [ 0| o | o | 50 | o 0 0 0 o | 50 | 5 | 100 | 619
Health education Worker
Sub Total 27 | 972 4122 | 100.89 | 28| 27 0 0 40 110 15 807 0 0 55 917 972 4122 | 100.89
Total CGP 46 (2846 |6179 139.14| 42| 46 (1} 0 442 | 177 | 165 | 827 45 5 652 | 1009 | 1661 6194 | 139.14
3. National Resilience Programme (NRP), LGED Part
Gender and Development (GAD) :
National Consultation
1 workshop on Gender LGED 111 25 25 0.00| 1 1 9 4 2 14 11 25 25 0.00
Work
Sub Total 1 25 25 0| 1 1 9 0 0 0 0 0 4 2 14 11 25 25 0.00
Technical / Engineering :
LGED Asset
2 HEEEEIET R LCGED 141 1| 25 | 25 0| 1 20| 5 - - 20 | 5 25 25 -
(Professional official
development strategy)
Training on Asset LGED
3 Management System official 31 25 75 1.40| 3 1 22 3 - - 22 3 25 75 1.37
Sub Total 2 50 100 1.40( 4 1 0 42 8 0 0 0 0 0 42 8 50 100 1.37
Total NRP 3 75 125 140| 5| 2 9 42 8 0 0 0 4 2 56 19 75 125 1.37
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
g = _
5 = i) 2 o |~ Beneficiaries 2 5
£ 2ls| & 3 3 |4 ¢ (WMCA,FMC, 3 < | e
s _ g Fle| & 0 SO - MMC, FSO, | Others like LCS - g £ | &
Code Course Title P Sl 8] ¢ o g (S| & 1 90, thers like LCS, Total Participants 2 il £
No. 2 3 B 15 T 3 5 B LGED LGI Facilitator, | contractor, maint. T = e
G '}E 3 o - o "§ 8 CDC,BUG, Crew etc. = 2
E; 2 z % % B = z Farmers, TLCC, .g <
s s ° % WLCC etc.) =
o
Male |Female| Male |Female| Male | Female [ Male | Female | Male |[Female| Total
1 2 3 4 5[ 6 7 8 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
4. Country Wide Rural Market Infrastructure Development Project (CRMIDP)
Technical/Engineering
7 y -
Qgs’c (céuéllg'\:wczztr:tlr ction) [R5 A8 | 5| 4 | 100 | 500 | 17.00
ildi J
uiiding LonSruction’ | e yag
2 | SIC- |Supervision of e
’ 5| 2 50 250 8.00
01 Infrastructcure D/M(SA)
Construction.
3 | QTC-|Construction
9 |Supervision and WA 5| 2 50 250 7.00
Quality Control.
Sub-total 8 [ 200 | 1000 32.00| 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Training (Domestic)
4 | SH- [Market Management  [MMC
MMC|Training. Member,
Women | 4 | 100 | 100 | 200/ 0] o [o]| o | o o] o o | o 0 o | o o 0 0
shelters,
Permanent
traders.
Sub-total 4 | 100 100 2.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total CRMIDP 12| 300 | 1100 | 34.00 olo]| o 0 0 0 0 0 0 0 0 0 0 0
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Rev. PLAN ACHIEVEMENT

o Category of Participants

2 o3

@ & .

5 ~ 2 g 5} ~ Beneficiaries @ =

£ 2ls| 8 3 3 |5 s (WMCA FMC, 3 S| e
SL Code Course Title & S| & ° § E’, S| = MMC, FSO, | Others like LCS, Total Participants § s g
No. ; 5 5 E T 3 5 5 LGED LGI Facilitator, contractor, maint. T = &

S 5| g e F @ (8| s CDC,BUG, Crew etc. = 2

E 2 z %’ ] B 3| Z Farmers, TLCC, 8 <

T [ ° 2 (8 o

18] = : WLCC etc.) =

14
Male |Female| Male |Female| Male | Female [ Male | Female | Male |[Female| Total

1 2 3 4 5| 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

5. Climate Resilient Rural Infrastructure Project (CRRIP)

Technical/Engineering:

1 |LCS- [Scheme Implementaion LCS
W |Training for Labour Members | 2 | 167 | 3,840 | 7,680 | 46.00 | 2 | 167 1920 | 1920 | 1920 | 1920 | 3840 | 7680 | 45.99
Total CRRIP 2 |167|3,840| 7,680 | 46.00 167 | 0 0 0 0 0 0 1,920 [ 1,920| 1,920| 1,920 3,840 | 7,680 | 45.99

6.Coastal Town Environmental Infrasructure Project (CTEIP)

Social and Environmental Safequards

Executive
Engineers,
Assistant
Engineers,Co
Training on mmunity
En& Implementation of GAP  |Mobilizer and
1 GAP and Environmental slum 2 1 28 56| 2.89| 2 1 2 4 22 - - - - - 24 4 28 56| 2.89
Safeguards for PMU and  [development
PIU Officials officers of
Pourashava
(2 from each
Towns) &
PMU
Sub Total 1 28 56 2.89| 2 1 2 4 22 0 0 0 0 0 24 4 28 56 2.89
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Rev. PLAN ACHIEVEMENT
1] . Category of Participants
: e
& . @ 2 o P Beneficiaries @ =
£ 2ls| & 3 3 2| s (WMCA FMC, 3 S| ¢
SL Code Course Title o af s 3] 5;3 ‘g al = MMC, FSO, | Others like LCS, Total Participants § a g
No. ° S| % 5 s 3 S| 5 LGED LGI Facilitator, contractor, maint. @ = e
5 ls| & F & |%| o CDC,BUG, Crew etc. F 2
& al = £ £ B 2 = Farmers, TLCC, £ <
S = [ % WLCC etc.) [
4
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Gender and Development
Beneficiarie
2 |Gap| Livelihood/income s of 2| 8| 240 480| s516| 2| 8| - - - - -l 240 - - -| 240 240| 480 5.16
Generating activities |[Pourashava
(Female)
Sub Total 8 | 240 480 5.16| 2 8 0 0 0 0 0 240 0 0 0 240 240 480 5.16

Urban Management

Workshop of draft LGED
Reports on planning Officials,
and Building control ADB,

3 | UMP [Guidelines and Climate |Pourashava | 1 1 34 34 112 | 1 11 30 4 30 4 34 34 112
Change Adaptation officials,
Building Standards PMU and

Guide Consultants
PIU
(Mayor/Pan
el Mayor,
Workshop on planning |Executive/A
and Building control ssistant
4| ump |Clicelines and Climate'|Engineers, |yl Il S 26| 088] 1 1 25 1 25 1 26 26| 0.88
Change Adaptation Town
Building Standards Planner,
Guide Secretary of
Project
Pourashava
s.
Sub Total 2 60 60 2.00( 2 2| 30 4 25 1 55 5 60 60 2.00
Total CTEIP 11| 328 596 10.05 1 | 32 8 47 1 0 240 0 0 79 249 328 596 10.05
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Rev. PLAN ACHIEVEMENT
P Category of Participants
5 £
< = @ 2 o = Beneficiaries @ E
£ gls| & S 3 || s (WMCA,FMC, S S| e
SL | Gode Course Title o S|l5| ¢ 8 3 8] B MMC, FSO, | Others like LCS, Total Participants 8 s | &
No. ; S 5 E ® -§’ S 5 LGED LGI Facilitator, contractor, maint. s = &
S 5ls | & F a (8| s CDC,BUG, Crew etc. = 2
g A & 2 2 B = z Farmers, TLCC, 2 <
8 = = % WLCC etc.) =
14
Male [Female| Male [Female| Male | Female | Male Female | Male |Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
7. Haor Flood Management and Livelihood Improvement Project (HFMLIP
Administration & Management :
Training of LCS
1 Khal Re-excavation LGS 14] 8 | 200 | 200 | 176 8| o 0 0 of o o| 150 50 150 50| 200 200| 1.76
under Community Infra. | Members
2 Beel Re-excavation LGS 14] 8 | 200 | 200 | 176 8] o o o o o o| 150 50| 150 50| 200] 200 1.76
under Community Infra. | Members
Training on IMC
3 Infrastructure 1112 | 120 120 1.32 1 12|o o o 0 0 0| 100 20 100 20 120 120 1.32
. Members
Construction
Sub Total 28 | 520 520 484 | 1| 28 0 0 0 0 0 0 400 120 400 120 520 520 4.84
Technical /Engineering
AQUA{ _. -
4 Net Fish Net-Pen Culture  |Beneficiary | 1 4 100 100 0.88| 1 4 0 0 0 0 72 28 0 0 72 28 100 100[ 0.88
AQUA{ . -
5 Cage Fish Cage Culture Beneficiary 1 4 80 80 0.88[ 1 4 0 0 0 0 72 28 0 0 72 28 100 100/ 0.88
AQUA{ . -
6 Pond Fish Pond Culture Beneficiary 1 4 80 80 0.88| 1 4 0 0 0 0 72 28 0 0 72 28 100 100/ 0.88
7 [AquaqDoud khandimodel g, goin | 4| 1| 40| 40| o044 1| 1| o o o o 30 10 o of 30| 10 40 40| 044
Doud [aquaculture
g [AQUAYFish Drying and Beneficiary | 1| 2 | 40 | 40 0.44 2 of o o o a0 1] o of 30 10| 40 40| 044
Fer [Farmantation
Sub Total 15 [ 340 340 352 | 4 15 0 0 0 0 276 104 0 0 276 104 380 380 3.52
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
5 o | F — I
5 — 2 > o — Beneficiaries g 5
£ 2ls | & 3 S |8 ¢ (WMCA,FMC, 3 = | e
SL ) g i = o bt S| £ ! o o3 =
Code Course Title o Q s S o 1o} Q = MMC, FSO, Others like LCS, Total Participants o B g
No. ; 5|5 = s -§’ 5 5 LGED LGI Facilitator, contractor, maint. T T &
S le| & = a 5| s CDC,BUG, Crew etc. = 2
g 31z 8 3 2 3] 2 Farmers, TLCC, £ s
3 [ ° .% WLCC etc.) =
o
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5| 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Finance/Accounts and Audit Management:
9 |BYC el Management BUG 127 | 80 | 80 | 941|272 o] o | o | o |e0| 10| o | o |e0]10]sw0| 80 | s
Mgt Members
10 BMC- Beel Management BMcC 21 9 243 486 3.96( 2 9 0 0 0 0 180 66 180 66 246 492 3.96
Mgt Members
Sub Total 36 1053 1296 29| 3 36 0 0 0 0 800 256 0 0 800 256 1056 1302 9.9
Other Training if any (domestic):
11 \E/;;t Exchange Visit for Experience Sharing
12 \E/Ts-it Official Officials 21 4 80 160 52| 2 4 70 10 0 0 0 0 0 0 70 10 80 160 5.20
13 \E/—I);t Beneficiary Beneficiary 11 8 200 200 528| 1 8 0 0 0 0 155 45 0 0 155 45 200 200 5.28
Sub Total 12 | 280 | 360 1048| 3| 12 [ 70 [ 10 0 0 155 45 0 0 225 55 280 360 10.48
Total HFMLIP 91 | 2193 | 2516 | 28.74 91 [ 70 | 10 0 0 |1231| 405 | 400 120 | 1701 | 535 | 2236 | 2562 | 28.74
8. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Technical / Engineering :
AE, UE,
. UAE,
Cap StaffT_ramlng on e
pev, M|Capacity Development, CO DPC
1 [8&  Monitoring & UPC,DM&| 5| 3 | 72 | 360 | 1100|5| 3 |71| 1 | o | o | o 0 0 0 71 1 72 | 360 | 1064
KM, [Evaluation, Knowledge
Financ | Management and 2O LIIE:
¢ Financial Management 2, GRE,
gement- \ea s
Others.
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
c °
5 ~ 2 g P Beneficiaries o E
£ slsl 8] 2| 2 |2]s (WMCA,FMC, 3 S| e
Code Course Title e Qls| g ﬁg 3 |2] 3 MMC, FSO, | Others like LCS, Total Participants é i g
: g 5|5 B I §’ 5| % LGED LGI Facilitator, contractor, maint. '@ = g
) gl % F a [5] o CDC,BUG, Crew etc. = 2
bl al%1| 5 g 2 |3] % Farmers, TLCC, g <
S = F % WLCC etc.) [
o
Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5] 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Vocational Training
(Tailoring, *Selected
Electrician/House beneficiarie [ 45| 101 | 2020 | 90900 | 407.04 [ 45| 101 | O 0 0 0 | 960 [ 1058 0 0 960 | 1058 | 2018 | 90810 | 407.04
Vocati [wiring, Plumbing S.
onal [8Welding)
Vocational Training *Selected
(Driving cum Auto beneficiarie [ 28| 17 | 340 | 9520 | 52.09 (28| 17 | O 0 0 0 | 335 0 0 0 335 0 335 9380 | 52.09
mechanic) S.
Sub-Total 121 2432 |1 100780 470.13 121 1295| 1058 0 0 1366 | 1059 | 2425 | 100550 |469.77
Sub Total HILIP 121 | 2432 | 100780 | 470.1 121 0| 0 0 0 |1295| 1058 | 0 0 1366 | 1059 | 2425 | 100550 | 469.77

Improvement of Ponds, Canals, Across the Country (IPCP)

Technical / Engineering :

TTS N

o1 | Total Station (Field  |ABUABISA| o | 3 | 4 | 549 | 4149] | 3 | 45| 3 45| 3 | 48 | 240 | 103
Operation) E/ Surveyor

TTs Total Station (Data AE/UAE/SA

02 . 53| 48 | 240 11.04 3 | 42| 6 42 6 48 240 10.19
Processing Software)  |E/ Surveyor
Orientation on Total XEN. AE
Stotion & Project ‘oo | 1] 18| 504 | 504 12.24 9 |259| 6 259 6 265 265 6.03

: UE, UAE

Overview
Total - IPCP 24| 600 | 984 | 34.77 15 [346( 15 0 0 0 0 0 0 346 | 15 361 745 26.56
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
: z _
s — 2 g o = Beneficiaries o 5
£ 2ls| & 3 S |2 < (WMCA,FMC, 3 = | e
sL . & Sl ¢ 9 S |8 2 i . 2 S
Code Course Title - = 3 S @ [} S8 MMC, FSO, Others like LCS, Total Participants 2 i g
No. g S| % 5 s -§’ S| 5 LGED LGI Facilitator, contractor, maint. © = e
5 3| s | % F & %] o CDC,BUG, Crew etc. = 2
g E 3 2 13| 2 Farmers, TLCC, 2 g
S = [ % WLCC etc.) =
©
Male |[Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 5] 6 7 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
10. Project for completion of Incomplete PC Girder Bridge over Lohalia River at Patuakhali
Social & Environmental Safeguard
LGED's Traini
officers, ng
staffs and Cfd(;’
1 Covid-19 site 111 3 | 3 |05 [1] 1 [14] 1 15 5 29 1 30 30 | o050 |
Workers Sé
fr.om bridge Patua
site khali
Total LOHALI 1 30 30 050 | 1 1 14 1 0 0 0 0 15 0 29 1 30 30 0.50
11. Multipurpose Disaster Shelter Project (MDSP)
Technical/Engineering
Reinforcement Quality [ XENSs, Sr.
1 Control/ Specification AEs, UEs, 3l 2 40 120 1150
AEs &
SAEs
PD, DPD,
L XENSs, Sr.
2 Training on BNBC-2017 AEs, UEs, 411 15 60 2.25
AEs
XENs, Sr.
AEs, UEs,
3 On Job training AEs, SAEs| 1| 4 120 120 3.00
& WAs
Sub Total 7 | 175 300 | 1675 | 0| 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Training if any (Domestic)
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Rev. PLAN ACHIEVEMENT
P . Category of Participants
: 2 _
S = 2 g o = Beneficiaries 23 5
= sls| & 3 3 |&] s (WMCA FMC, S < |
St Code Course Titl S = I 8 5 (2| 3 MMC, FSO, | Others like LCS, | Total Participants 3 g |
No. ; 5| %5 5 ® 3 51 % LGED LGl Facilitator, contractor, maint. © = )
S B s o = @ | o CDC,BUG, Crew etc. = 2
o 2l = 2 2 B 2 = Farmers, TLCC, 2 <
8 = [ % WLCC etc.) =
14
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Training on Contracts |PD, DPD,
Management XENSs, Sr.
AEs, Ues &
4 AEs 3| 5| 100 300 18.00
Sub Total 5 100 300 18.00 | 0 0 0 0 [1} 0 [1} [1} 0 0 0 0
Total MDSP 12 |275 600 34.75 0 0 0 0 0 0 0 0 0 0 0 0.00
12. Municipal Support Unit (MSU), Municipal Governance & Services Project (MGSP)
Administration & Management :
Orientation to Elected
Ori- | Officials (Mayors) on
1 |Mayo |Fundamental Issues of |Mayor(1) 4 2 37 148 19.07 | 4 2 0 0 37 0 0 0 0 0 37 0 37 148 19.07
r |Paurashava
Governance
Mayor (1 for
day-2),
. . Councilors (all
Orl_er)tatlon to EI_ected for 3 days),
ori- Officials (Councilors) Departmental
2 . on Fundamental Issues [Heads (3 for 3114 | 581 1348 | 4658 | 3| 14 0 0 453 | 128 0 0 0 0 453 128 581 1348 46.58
oYM of Paurashava gay—Z)t, Me”f“bef'
ecretary o
Governance WC (4 for day-
3)
(Each ULBs)
Sub Total = 16 618 1496 65.65 16 490 128 490 128 618 1496 65.65

77
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
2 :
g o | F — T
2 = P 2 9 = Beneficiaries = I
£ >| 5 & S 3 F (WMCA FMC, S = @
SL ~ ¢ S|s| % 9 3 |2] % MMC, FSO, | Others like LCS - 9 g |5
Code Course Title - 2 8 ° o s |2 & o [RS8, EBILO L, Total Participants 2 i =
No. ; 5 5 E ® 3 s 5 LGED LGI Facilitator, contractor, maint. S = &
s 3l s | % F a |3| s CDC,BUG, Crew etc. F 2
E,’ 5|z g © 3 5 z Farmers, TLCC, L <
g e = P £ WLCC etc.) £
(¢ q>) b
x
Male |[Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 B 6 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Technical/Engineering:
c. |Refresher courses Assistant
Minet, | CONtract Management tEr':/?”:]eigr/:lss
3 &g. & Quality Control" for Enngeel?and 11 2 72 72 411 | 1 2 0 0 70 2 0 0 0 0 70 2 72 72 4.1
act PIU & PMU officials Sub-Assistant
under MGSP Engineer
ULBs: SE(1)/
Training on Project EE(1)/AE(1)
4 | PCR |Completion Reports for [/SAE(1)and | 1| 2 60 60 3.84 1 2 0 0 58 2 0 0 0 0 58 2 60 60 3.84
PIUs & LGED-PMU DSM: AME
(1)
Sub Total 4 132 132 7.95 2 4 0 0 128 4 0 0 0 0 128 4 132 132 7.95
Computer Based Training/ICT :
HT- |Refresher Course on  |Tax Collector,
5 | Soft |Holding Tax Software |Assistant Tax| 1 [ 3 58 58 265 | 1 3 0 0 58 0 0 0 0 0 58 0 58 58 2.65
Refr. |Operation Collector
HT- |Refresher Course on  |Tax Collector,
6 | Soft |Holding Tax Software |AssistantTax| 2 [ 8 | 164 328 | 11.76 | 2 8 0 0 149 15 0 0 0 0 149 15 164 328 11.76
Refr. [Operation Collector
Accounts
Acct- [Refresher course on Officer/Accou
7 | Soft |Municipal Accounting  [ntant, 11 3 56 56 2.7 1 3 0 0 54 2 0 0 0 0 54 2 56 56 2.71
Refr. |Software Operation Accounts
Assistant
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Rev. PLAN ACHIEVEMENT
P Category of Participants
: £
5 ~ 2 2 o |~ Beneficiaries 2 E
= 2ls| 8| 3 3 |8 s (WMCAFMC, 3 S| e
SL1 Code Course Title e g g S § I3 S| & MMC, FSO, | Others like LCS, Total Participants § a g
No. g S 5 E T 3 5 5 LGED LGI Facilitator, contractor, maint. T = &
o }‘E 3 6 = o "§ 3 CDC,BUG, Crew efc. = g
o E £ [ ° 5| z Farmers, TLCC, £ <
T e 9 2 |8 g
o = H WLCC etc.) [
12
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Accounts
Acct- [Refresher Course on | Officer/Accou
8 | Soft |Municipal Accounting |ntant, 2|6 | 123 246 877 | 2| 6 0 0 119 4 0 0 0 0 119 4 123 246 8.77
Refr. |Software Operation Accounts
Assistant
License
TL- [Refresher Course on |Inspector,
9 | Soft |Trade License Software |Assistant 11 3 57 57 264 |1 3 0 0 55 2 0 0 0 0 55 2 57 57 2.64
Refr. |Operation License
Inspector
License
TL- |Refresher Course on  |Inspector,
10| Soft |Trade License Software |Assistant 2| 5 | 106 212 744 | 2| 5 0 0 103 3 0 0 0 0 103 3 106 212 7.44
Refr. |Operation License
Inspector
WB- [Refresher Course on :Eéi:f erint
11| Soft |Water Billing Software (Water), Bil 11 2 42 42 184 | 1 2 0 0 37 5 0 0 0 0 37 5 42 42 1.84
Refr. |Operation Clork
Sub Total 30| 606 | 999 |[37.81(10( 30 [ 0 0 | 575 | 3 0 0 0 0 575 | 3 606 999 |[37.81
Finance/Accounts and Audit Managent :
Secretary(1),
Training on Holding Tax Tax
12 [T-Ass A i Assessor(1), | 2 | 15 | 506 | 1012 | 2794 | 2 | 15 0 0 472 | 34 0 0 0 0 472 34 506 1012 27.94
SSESSTEN Assistant Tax
Assessors(2)
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Rev. PLAN ACHIEVEMENT
2 _ Category of Participants
: : _
5 = 2 g o |~ Beneficiaries o F
R - O - - B A - Y B (WMCA,FMC, s | S |¢
SL Code Course Title 9: e g ) EIC% ) g g MMC: FSO: Others like LCS: Total Par‘ticipants § L|>j g
No. ; 5% 5 T -§’ 5| % LGED LGI Facilitator, | contractor, maint. '@ = g
o 3lo| 2 F 2 5| s CDC,BUG, Crew etc. = 2
32 2|z g 3 3 13| % Farmers, TLCC, 2 <
8 F - -% WLCC etc.) [
12
Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 28] 24 25
Secretary(1),
- . Tax
13 |T-coll (T;ra}:“"“t?O“H°'d'“gTaX Colector(t), | 2| 13 | 451 | 902 | 2458 | 2| 13| 0| o [42] 20| o | o | o | o |42]| 20 | 451 | o2 | 2458
sl Assistant Tax
Collectors(2)
Secretary(1),
Accounts
Acct. " . |Officer/Accou
14 [Bud.a gi;“'”t‘:"’”&‘m.‘:”“”g’ e, |2| 2| 50 | 18 |35 |2 2 oo s | 2o oo o || 2| s | 18] 3%
ud. udgeting & Audi Accounts
Assistant(1)
& Cashier(1)
Sub Total 30| 1016 | 2032 | 56.07 [ 6 | 30 | 0 0 951 | 65 0 0 0 0 951 65 | 1016 | 2032 | 56.07
Urban Management :
Mayor(1),Pa
" nel
Training Course on Mayor(3) &
15 | TLCC [TLCC Formation and Me%ber- 2 9| 247 494 1439 2| 9 0 0 194 | 53 0 0 0 0 194 53 247 494 14.39
Operation
Secretary
(1)=5
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Rev. PLAN ACHIEVEMENT
® _ Category of Participants
; 2
Zg' S £ % e > Beneficiaries % 2
£ gls| s ] 3 |z s (WMCA,FMC, S I
SL 1 Code Course Title e gl 8| o § 8 (2] 8 MMC, FSO, | Others like LCS, Total Participants § X g
No. g S| % = @ ] 5 5 LGED LGI Facilitator, contractor, maint. @ = g
5 5ls| & = a |5| o CDC,BUG, Crew etc. = 2
& a8l 2 2 I B 3 2 Farmers, TLCC, £ <
o s o @ (a] o
o = 2 WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 ) 6 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Mayor(1),
Councilors(all),
Representative
from Local
Training Course on ?d”ézis”j‘,“"”(l
16 | GRC |GRC Formation and In)'smufeij)'ma 1 16 16| 095 1| 1 ol o 12 4 0 0 0 0 12 4 16 16 0.95
Operation (New) NGO(1), Civil
Society(1) and
Member-
Secretary of
GRC(1)
Mayor(1),
Councilors(all
),
Representati
ve from Local
Refreshers Training Administratio
GRC-
17 LTS A EIRG n(1), 1 39| 30| 1621 2 o] o | 2| 11| o] o 0 0 2 | 11| 30 | 30 162
Refr. [Formation and Educational
Operation Institute(1),
NGO(1), Civil
Society(1)
and Member-
Secretary of
GRC(1)
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
c s e
5 = 2 2 o = Beneficiaries 2 5
= #ls| & S 3 |2| s (WMCA,FMC, S S| e
SL Code Course Title o a § 3] 52 © a § MMC, FSO, Others like LCS, Total Participants § i} g
No. ; 5 5 E s 13’ 5 5 LGED LGI Facilitator, contractor, maint. @ T &
5 3ls| & F a (8| o CDC,BUG, Crew efc. F 2
8 i g 3 g 3| 2 Farmers, TLCC, 2 <
3 = E % WLCC etc.) =
x
Male |[Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 ) 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Mayor(1),XE
N/AE(1),Secr
etary(1), TP/A
Orientation on Master (E?/h Sa/i\riz(:r!on
1g | MP- [Plan Preparation, andmembers| 1| 22| 734| 734 3092/ 1| 22 [ 0| o |04 | 130| 0 | o 0 0 | 604 | 130 | 734 | 734 | 3002
Act |Implementation and (Excluding
Relevent Acts Mayor) of
Standing
Committee
on UP(4)=8
Sub Total 34 | 1036 | 1283 | 47.88 34 838 | 198 838 198 | 1036 1283 47.88
Total (MGSP) 114 | 3408 | 5942 | 215.36 114 | 0 0 | 2982 | 426 0 0 0 [1) 2982 | 426 | 3408 5942 |(215.36
13. Urban Management Unit (UMU), (GoB Fund)
Procurement/e-GP:
- Pourashava
e- [Training on e- Endineers &
1 | GP_ [|Government 9 41 10 89 356| 30.53| 4| 10 0 0 93 4 0 0 0 0 93 4 97 356 30.53
Computer
CO ([Procurement (e-GP)
Operator
L Pourashava
o [CM_| Training on Contract \p\uocorcel o 8| 224 448| 205/ 2| 8 | 0| o | 221 3 | o | o | o o | 21| 3 | 204 | 448 | 205
CcO Management .
Secretaries
Sub Total 18 | 313 804 | 51.03 [ 6 | 18 0 0 314 7 [1} [1} 1} [1} 314 7 321 804 51.03
Urban Planning & Infrastructure Development
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
g = _
S — g2 @ © — Beneficiaries @ 5
£ #ls| & 3 3 |%| 5 (WMCA,FMC, 3 < | e
NSL Code Course Title o S|®| g 9:5 3 [2] 3 MMC, FSO, | Others like LCS, Total Participants § b z
0. ° 5| %5 I ® S S 5 LGED LGI Facilitator, contractor, maint. T = Q
& S| s o F @ Bl & CDC,BUG, Crew etc. = 2 e
g g z 2 g 3 g z Farmers, TLCC, g <
S = [ g WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Mayor/
XEN/AE/
TP/AE/SAE/
MPI Training on Pourashava |Surveyor/Dr
3 Co Master Plan aftsman/Ch | 3| 10| 207 621 269 3| 10 0 0 198 9 0 0 0 0 198 9 207 621 26.9
Implementation airperson of
Standing
Committee
on UP
Mayor/
XEN/AE/
Training on Preparation [TP/AE/SAE/
DP_ |and Implementation of |Surveyor/Dr
4 3 2 51 153 5.96| 3 2 0 0 50 1 0 0 0 0 50 1 51 153 5.96
Co |Pourashava aftsman/Ch
Development Plan airperson of
Standing
Committee
Mayor/
XEN/AE/
TP/AE/SAE/
5 | SD— [Training on PourashavaSurveyor/Dr| 4| 41 gl 480l 784/ 3| 3 [ 0| 0 | 60 | 0 | o 0 0 0 60 0 60 180 7.84
Co [Street Development aftsman/Ch
airperson of
Standing
Committees
Sub Total 15| 318 954| 40.7| 9 15 0 0| 308 10 0 0 0 0 308 10 318 954 40.7
Total UMU 33 | 631 | 1758 | 91.73 33 0 0 622 17 0 0 0 0 622 17 639 1758 | 91.73
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Rev. PLAN ACHIEVEMENT
P . Category of Participants
g = ~
& — @ 2 5 — Beneficiaries @ =
4= #ls| & 3 3 || s (WMCA FMC, 3 < | e
SL Code Course Title o g g S § ° a g MMC, FSO, Others like LCS, Total Participants § & g
0. ; 5| s 5 s -§’ 5| 5 LGED LGl Facilitator, contractor, maint. s = 8
s = F a |5 g CDC,BUG, Crew etc. = 2
g g = 2 2 ] é = Farmers, TLCC, T 2
5 = e 2 WLCC etc.) 2
© >
4
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
14. Northern Bangladesh Integrated Development Project (NOBIDEP
Gender and Development
1 | GAD |Training on Growth Com
Gender, Social and  |center plete
Environmental markets and d
ruralmarket | 1 | 34 | 850 850 |26.792| 1 34 737 83 737 83 820 820 25.54
Aspects stakeholders
and Others
Sub-Total: 34 | 850 850 26.79 | 1 34 0 0 0 0 737 83 0 0 737 83 820 820 25.54
Technical/Engineering
Training on proper Growth Com
operation and center plete
maintenance of the markets d
2 CEURIE L el 1| 7| 75| 75| 57820 1| 7 163 | 12 163 | 12 | 175 | 175 5.76
market
stakeholder
s and
Others
Training on Sr. AE, UE, Com
Construction UAE, AE of plete
3 Management and LGED 2 3 75 150 7.25| 2 3 Il 2 71 2 73 146 7.05 4
Quality Control
Training on SAE of Com
4 Construction LGED 2| 4| oo 198| s35|2| 4 |93| 1 o3 | 1 | o | 188 | 822"
Management and
Quality Control
5) Training on Total SAE and Com
Station Field Operation. [Surveyor of| 5 1 16 80| 3.6261| 5 1 15 1 15 1 16 80 3.63| plete
LGED d
Sub-Total: 15 | 365 603 |25.008|10( 15 (179 4 0 0 163 12 0 0 342 16 358 589 24.652
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Rev. PLAN ACHIEVEMENT
%] . Category of Participants
: :
& = @ 2 o = Beneficiaries @ E
£ 2ls| § 3 3 || s (WMCA FMC, S S| e
Code Course Title o Q5| g ] 3 (2] 8 MMC, FSO, | Others like LCS, Total Participants g X £
: ° S| s S ® 3 S| 5 LGED LGl Facilitator, contractor, maint. S = 2
5 3ls | % ~ a |5| s CDC,BUG, Crew etc. F 2
g,’ 3 b4 % % 3 a 2 Farmers, TLCC, g <
8 = = £ WLCC etc.) =
@
Male |Female| Male |Female| Male | Female | Male Female | Male |Female| Total
2 3 4 5] 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
PPR/e-GP:
Training on e-GP LGED & Com
Pourashava | 4 | 2 36 144 6.33 | 4 2 15 1 16 31 1 32 128 6.02| plete
Officials. d
Sub-Total: 2 36 144 6.33 | 4 2 15 1 16 0 0 0 0 0 31 1 32 128 6.02
Others Training - Income Generating Activities (IGA)
SIC
members of -
A [Iraining on Sewing |18 45| 18 | 180 | 8100 | 64.35 [ 45| 18 180 0 | 180 | 180 | 8100 | 64.15|plete
(Training on IGA) Pourashava d
S,
NOBIDEP.
Sub-Total: 18 | 180 | 8100 | 64.35 18 0 0 0 180 0 0 0 0 0 180 180 8100 64.15
Total NOBIDEP 69 [ 1431 | 9697 | 122.48 69 (194 5 16 | 180 | 900 95 0 0 1110 | 280 | 1390 | 9637 |120.36
. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3)
Administration & Management
OTS [(1.5) 'Training on Staff Project
E |Engineers (Orientation) | Related | 2| 5 100 200 15.00
Orientatin
(2.1) Capacity building of LCS members and Livelihoods Improvement
FALS|(i) Workshops /
- PMU,NGO
GAL [Training of TOT on L !
s |GALS, FALS Union Staff,| 2 | 6 180 360 | 24.00
LCS
EX- |(ii) Knowledge exchage
Visit [visit to CCRIP area. PMU, PIU, 51 1 10 50 5.00
NGO
WS |(iii) Workshop for PMU, PIU,
Project Staff & Concern | Union Staff | 1 [ 4 120 120 5.00
stakeholder &LCS
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Rev. PLAN ACHIEVEMENT
° _ Category of Participants
c )
© = A =
S = @ 2 o —~ Beneficiaries 2 5
£ 2ls| § 3 3 2| s (WMCA,FMC, 3 < |
SL | code Course Tile o als| & 8 s (2] 8 MMC, FSO, | Others like LCS, Tratel Fariafenis 8 b c
No. ° 5|5 B w ° s = LGED LGI Facilitator, contractor, maint. T = 5]
g s | & F 2 |%5]| s CDC,BUG, Crew etc. F 2|
8 i g 3 3 3| 2 Farmers, TLCC, 2 <
S = [ % WLCC etc.) [
4
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
(3.1): PMU Staff Capacity Building
5 [ IW [(i). Inception workshop | PMU, PIU,
Other 111 120 120 5.00
Agency
i R
Staff (PMU,[ 1| 5 125 125 | 10.00 | 2 3 | 135 8 135 8 143 286 4.61
PIU)
7 |CS-M E;l;)m:_nCS management Project TA
9 Staff (PMU,[ 1| 5 125 125 | 15.00 | 3 1 36 6 36 6 42 126 1.68
PIU)
8 | MT [Primary Orientation .
Training to PROVAT| | Proiect TA 1] 1 [40]| 4 40 | 4 44 44 2.49
Staff
Staff
Sub Total 27 | 780 | 1100 79 5 |211| 18 0 0 0 0 0 0 21 18 229 456 8.78
Social & Environmental Safequard :
9 [LCS-((1.2): 'LCS Capacity Local level
CPR |building on road 11 4 100 100 5.50 0 0 0 0
) LCS worker
maintenance
10 | LCS-|(1.3): LCS Training/ Local level
CPM |Capacity Building on 4112 | 300 1200 | 12.00 | 2 3 10 28| 10 28 38 76 1.60
LCS worker
Market Development
(1.3): Capacity building of traders, MMC and WMC(Workshop Trg)
11 ) Market
mus |()-Market users/ users/stake | 1| 15 | 450 | 450 | 10.00
stakeholders WS
holders
12 . Women
wy(1)- Women market market | 1] 2| 30 | 30 | 030
users workshop users
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
§ =
& = @ 2 o — Beneficiaries 23 E
£ 2ls| § 3 3 2| s (WMCA FMC, 3 S| e
SL Code Course Title o a g 3] § © 2 g MMC, FSO, | Others like LCS, Total Participants § ) g
No. ; 5 S % ® 1‘:’3: 5 S LGED LGI Facilitator, contractor, maint. ® = &
s s | % F @ |8| s CDC,BUG, Crew etc. F =
g E 3 2 3] 2 Farmers, TLCC, 2 <
8 = [ g WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 5[ 6 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
13
MMC &
MM-T (|||).Ml_\/IC_ & trader trader
associations WS o
associations
(2.1) Capacity building of LCS members and Livelihoods Improvement
14 ' Youth, LCS
|(2.2): LCS Vocational - 90- 270000/
LCS Training &thglr 180| 75 | 3000 540000 360.00
family
Sub Total 108 | 3880 | 1780 | 387.8 3 0 0 0 0 0 0 10 28 10 28 38 76 1.60
Other Training if any (domestic) :
15 [W-VT|(2.2):Workshop Resource
for Vocational Training persons, 11 3 105 105 4.50
Institutions
Sub Total 1] 3 | 105 105 4.5 0 0 0 0 0 0 0 0 0 0 0 0 [1) 0
Total PROVATI 3 138| 4765 | 2985 | 471.3 8 |211| 18 0 0 0 10 28 221 46 267 532 |10.38
16. Second Rural Transport Improvement Project (RTIP-2)
Social & Environmental Safequard:
1 [SES |Training on Safeguards |Sr. AE,
Issues (Social & UEs, AEs,
Environmental) District
Sociologist
(DS) & 31 40 120 375 |1 1 28 8 28 8 36 108 3.75
Community
Organizer
(CO)
Sub-Total: 31| 40 | 120 | 375 (1| 1 | 28| 8 0 0 0 0 0 0 28 8 36 108 | 3.75
Computer Based Training /ICT
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Rev. PLAN ACHIEVEMENT
P = Category of Participants
c ¥
© - —~
% ~ 2 2 0 ~ Beneficiaries @ =
£ 2l | § 3 3 |5 ¢ (WMCA,FMC, 3 S | e
sL . g 3|1 £| ¢ @ |18 £ c FsO. | Others like LCS . o g | %
No | Code Course Title - S 8| 8 Q g |=| &8 MMC, FSO, thers like LCS, Total Participants 0 ) £
0. o 5 5 % T 3 5 5 LGED LGI Facilitator, contractor, maint. T z &
2 o | 2 F a |5] s CDC,BUG, Crew etc. F 2
2 2z g g 3 3| 2 Farmers, TLCC, £ <
3 = F % WLCC etc.) [
o
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
2 Training on Mobile XENs, Sr.
Application for Field AEs&AEs | 1| 6 | 240 | 240 95 | 1 6 [199| 12 199 12 211 211 9.31
Work Inspection
3 Training on Application |XENSs, Sr.
of Electronic Project ~ |AEs & AEs
Monitoring System 11 8 | 200 | 200 7.00 |1 8 |157 | 17 157 17 174 174 6.74
(ePMS)
Sub Total 14 | 440 | 440 16.5 14 | 356 | 29 0 0 0 0 0 0 356 29 385 385 16.05
Finance/Accounts and Audit Management:
4 Refresher Project Accountant,
Disbursement and Acctt.
Accounts with Uniform -\Assistant& | | 3 | 75 | a75 | 55 | 5| 3 |53 12 53 | 12 | 65 | 325 | 541
Financial Management |COs
System (UFMS)
Sub Total 3| 75 375 5.5 3 |53 12 0 0 0 0 0 0 53 12 65 325 5.41
Other Training
5 Divisional Progress XENS, Sr. AEs,
Review Meeting / UEs & AEs 5.00 3 240 10 240 10 250 250 4.89
Workshop
Sub Total 0 0 0 5 3 [240( 10 0 0 0 0 0 0 240 10 250 250 4.89
Total RTIP-2 18 | 555 | 935 | 30.75 21 |677| 59 0 0 0 0 0 0 677 59 736 1068 | 30.10
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Rev. PLAN ACHIEVEMENT
@ Category of Participants
< <
I} &= .
& — @ 2 o — Beneficiaries 2 5
£ gls| & S 3 || s (WMCA FMC, S S| e
Code Course Title o S|l 5| ¢ 8 3 (2] & MMC, FSO, | Others like LCS, Total Participants 8 g | E
: ° 5|5 5 ® 3 S| 5 LGED LGl Facilitator, contractor, maint. S = g
S 3ls | % = a |5| s CDC,BUG, Crew etc. F 2
o 2l = 2 2 B 2l = Farmers, TLCC, 2 <
8 = = % WLCC etc.) =
4

MalelFemaIe Male |Female Male | Female | Male | Female | Male [Female| Total

2 3 4 5] 6 7 8 9 10] 11 12 | 13 14 | 15 16 [ 17 18 19 20 21 22 23 24 25

. Sustainable Small Scale Water Resources Development Project (SSSWRDP)

Adminstration & Management

2 |Initial Orientation of FSDD
FSDD Teams Team
members,
various 11 2 54 54 3.7 1 2 39 15 39 15 54 54 3.70
PMU and
IWRMU
staff

8 |TOT : Subproject AEs

Identification (Water),
Sociologist, | 1| 2 120 120 216 | 1 2 99 21 99 21 120 120 2.16
Facilitators

13 |Bi-Monthly Progress Sociologist,
Review & Meetings Agri & Fish
Facilitator
and SAE,
CO, UCO,
Facilitators,
WMCA
Representat
ive

1] 35| 420 420 265 | 1 35 | 65 5 150 25 60 10 95 10 370 50 420 420 2.65

14 |Quarterly Progress 'UE,

Review Meetings Sociologist,
(Engineering, AEs
Institutional and (Water),
Training) DCO,
WMCA
Representat
ive

11 3 96 96 082 | 1 3 15 5 15 5 12 4 35 5 7 19 96 96 0.82
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
P _ Category of Participants
g o | E _ I
S —~ 8 > %) —~ Beneficiaries 2 =
£ als| &8 | 3 d |2 5 (WMCA FMC, 3 S| e
SL Code Course Title o a g S § @ a g MMC, FSO, | Others like LCS, Total Participants § i g
No. o 5 5 5 ® S 5 5 LGED LGI Facilitator, contractor, maint. T = 9]
g Fls| & F a | o CDC,BUG, Crew etc. = 2 &
E & z % g H 2 z Farmers, TLCC, g <
3 [ E % WLCC etc.) =
14
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
15 |Progress Monitoring AEs
and Review Meetings  [(Water),
5 (Engineering, Sociologist, | 4 | 4 | 67 | g7 | 533 | 1| 1 55 | 12 | 55 | 12 | 67 67 5.33
Institutional and Faciliotators
Training) at HQ
27,28 TOT: Basic (Sé)gologlst, 4 6 13 111 36 8 132 36 672 20.02
Cooperative, LGED)
Institutional (WMCA), |, |
Micro Credit and lic e
6 Staff : 4 6| 168 672| 20.02 168
Accounts
Accountant,
Management, FMC Treasurer
Formation, WMCA By- ) ’
. Chairman,
Laws Drafting
Secretary
29 | Micro Credit Operation [CO, WMCA Trainin
and Management MC Staff : 9
Comple
Accountant, ted by
Treasurer, RDA,
Chairman, :;‘gura.
7 Secretary, 41 7 | 208 832 | 1897 | 4 7 16 4 112 56 17 3 145 63 208 832 o
Facilitators g Tk.
18.97
Lakh
for Fy.
2020-
21
Foundation Training on |Facilitators,
8 SSWRDP SAE 111 60 60 518 | 1 1 50 10 50 10 60 60 5.18
Sub Total 57 | 1193 | 2321 | 58.83 | 14| 57 (109 14 [ 165 [ 30 | 345 | 116 348 66 967 | 226 | 1193 | 2321 | 39.86
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
P _ Category of Participants
5 2 _
g % ] 2 o |~ Beneficiaries o F
£ 21 s | & 3 3 & ¢ (WMCA,FMC, 3 = |2
St Code Course Title « 8 % % ® g 8 % MMC, FSO Others like LCS L o 3 5
No. 5 = I = £ o> |Z| @ AN N Total Participants g i £
2 .S = & @ 3 E = LGED LGI Facilitator, contractor, maint. © = §
s sl | S F a |5] s CDC,BUG, Crew ec. = 2
5 g z g % H 2 z Farmers, TLCC, % <
8 = F % WLCC etc.) [~
14
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Gender and Development (GAD) :
TOT on Gender
Concept and AE(Water),
9 | s4 |Gender/Role of Gender \SAESociol | 51 3 | g4 | 250 | 8o | 3| 3 66 | 18 | 66 | 18 | 84 | 252 | 89
in Water Management |ogist,
in Water Management |Facilitator
for Field Staff
Sub Total 3 84 252 | 896 [ 3| 3 0 0 0 0 0 0 66 18 66 18 84 252 8.96
Agriculture Training
Sustainable Agricultural |Agricultural
Production (Improved |Sub-
Farming Technology, |committee
ICM/IPM and land, soil [members,
10 41 [andonfarmwater - \Selected | ol 5y | 55 | 750 | 224 | 15| 50 o 50 | o | s0 750| 22.40
management) WMCA
farmer
members (
men and
women)
Sub Total 50 | 50 750 224 |15 50 0 0 0 0 50 0 0 0 50 0 50 750 22.4
Other Training if any (domestic):
31 [Member Education General
11 Program (MEP) members of| 1| 33| 6600[ 6600( 31.43 1 33 4389 2211 4389] 2211| 6600 6600| 31.43
WMCAs
Sub Total 33 | 6600 | 6600 | 3143 [ 1| 33 0 0 0 0 |4389( 2211 0 0 4389 | 2211 | 6600 | 6600 31.43
Total SSSWRSP 143| 7927 | 9923 |121.62| 33| 143 | 109| 14 | 165 | 30 | 4784 | 2327 | 414 84 5472 | 2455 | 7927 | 9923 |102.65
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g = _
G = 2 g o — Beneficiaries o =
£ slsl &8 | 3 3 12| 5 (WMCAFMC, 3 S| e
o | Code Course Titl e lelg| g | ¢ 3 (o] & MMC, FSO, | Otherslike LCS, | ota) partcipants 8 g |5
0. 0 5| % B T S 5 5 LGED LGI Facilitator, contractor, maint. T = Q
g 5| g 6 (= a 3| s CDC,BUG, Crew efc. = 2 &
8 g z % % 3 g z Farmers, TLCC, g <
8 F F % WLCC etc.) [
o
Male [Female| Male |Female| Male | Female [ Male | Female | Male [Female| Total
1 2 3 4 5[ 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
18. Small Scale Water Resources Development Project (Phase -2), JICA
Administration & Management :
Upazila
Orientation Engineers,
training/workshop on  |AEs
the Project Activities  [(Water),
1 [RANEISe . _ [Sodiologist, | 4 1 59 | g70 | 870 | 47.85 27 [1040] 297 | 0 | o | o 0 0 0 [1039.5| 207 |1336.5| 13365 | 7259
(‘a) |Institutional and Socio- |SAE
economic) WMCA (Water),
Establishment, FMC DOC, DAE,
Formation DOF, DLS,
SRDI
Foundation Training on |Agriculture,
SSWRDP (For General and
111 Facilitators) Fisheries
2 (c) Facilitators, | 2| 4 | 120 | 240 10.8 5 0 0 0 0 177 35 0 0 177 35 212 424 14.56
SAE
(Water)
111 Orientation at Regional |XEN, SR-
3 ( d.) level AE, AE, 1] 1 40 40 1.8 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Sociologist
TOT : Subproject UE, AEs
4 | 1.2.1|'dentfication Waten), | 11 7 1 210 | 210 | 95007 5 [125/ 50 | o | o | 0| o 0 0 | 125 | 50 | 175 | 175 | 1218
Sociologist,
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Rev. PLAN ACHIEVEMENT
P . Category of Participants
g & _
S — @ 2 o — Beneficiaries 2 =
b= sls| & 3 3 |&] s (WMCA FMC, S < | g
e | code Course Title O = - 8 3 |S| B MMC, FSO, | Others lie LCS, | Total Participants 3 g |
0. ° 5|5 = ® 3 5 5 LGED LGI Facilitator, contractor, maint. T = 5}
g gl g S F a (%8| o CDC,BUG, Crew efc. £ g |®
g g z 2 g ® g z Farmers, TLCC, g <
8 = [ % WLCC etc.) =
x
Male [Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5, 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
TOT: Training LCSs on |UE, AE &
Earthwork Methods: AE(Water)
Division level including |at district
SP identified level,
12 selected
5 @) SAE at 107 175 175 | 5.243 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Upazila
level,
Sociologist,
CO, CA.
TOT: Construction AEs
1.2(b [Monitoring Training for [(Water),
6 ) [wmcas SAE (water) 107 175 175 5.25 8 |266| 5 0 0 0 0 0 0 266 5 271 271 12.95
TOT: Basic Sociologist,
Cooperative, CO, LGED
Institutional (WMCA),
7 e 2| 7| 210 | 420 |92074 olo|l ol ol ofo 0 0 0 0 0 0 0 0.00
) |Accounts
Management, FMC
Formation, WMCA By-
Laws Drafting
TOT: O&M Training AEs
124 (Water) and
8 (.a') Sociologist, | 1| 7 | 210 210 | 8.8452 4 80 | 34 0 0 0 0 0 0 80 34 114 114 4.88
SAE,
Orientation on the DFS Team
223 gudelines of and PIU
9 (b) preparation, facilitation |concern 2| 20 | 600 1200 | 36.72 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
and monitoring of ID-
AP
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
g = — _
S = @ 2 o — Beneficiaries 2 5
b= 2l s G 3 3 2l = (WMCA,FMC, 3 = [
St code Course Title d S| g ¢ 3 3 |8 2 MMC, FSO, | Others like LCS - o g |5
No. 5 ~| m < = <3 =>| o D b b Total Participants 2 w =
2 5| % 5 ] 3 §| % LGED LGl Facilitator, contractor, maint. S = 2
s 2l s | & F a |8 s CDC,BUG, Crew efc. = 2
E g = g 2 2 E Z Farmers, TLCC, © <
8 = P ¢ WLCC etc.) £
14
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
TOT: Preparation and |Sociologist,
1925 monitoring of AE(Water),
10 (.a.) Institutional LGED 2|1 7| 210 420 | 17.38 1 27 8 0 0 0 0 0 0 27 8 35 70 2.29
Development Action
Plan (ID-AP)
Sub-Project UE,
Identification/Institution |AE(Water),
al Development/DoC  [Sociologist,
Rules SAE
(Water),
11(1.21 CO, UP 1129)| 870 870 |39.733 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Chairmen,
members
and
Secretaries
Social and Institutional |[AE(Water),
11 development and Sociologist,
12 9(&) strenthening SAE 1129)| 870 870 | 26.065 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(Water), CO
Basic Cooprative AE,
137 Management, WMCA |Sociologist,
13 (.a.) Bye-Laws drafting and [CO, CA 21 29| 870 | 1740 | 52.13 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
accounts management
Quatarely Progress UE, AE,
Review Meetings Sociologist,
14 | 1-4(a|(Engineering, DIgI=0) 1116 4060 | 4060 |13.276 30 [1373] 208 | 0 0o | 83| 50 0 0 | 2226 | 348 | 2574 | 2574 | 2276
) |Institutional and WMCA
Training) Reprsenetat
ives
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g = _
5 —~ (] 2 ) —~ Beneficiaries 2 =
£ 2ls | & 3 S |12 < (WMCA,FMC, 3 = | e
SL g : ¢ |88 g | 8 3 18] 8 MMC, FSO, | Others like LCS » 3 g€ | %
No. | Code Course Title 5 Sl | £ 2 S [T o U S Total Participants Z it £
> ‘S 5 © s 3 ‘5 5 LGED LGI Facilitator, contractor, maint. @ T &
el gls| & = @ |5 g CDC,BUG, Crew etc. = 2
g 2|z g g ° E Farmers, TLCC, £ <
8 = F % WLCC etc.) [~
14
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Progress Monitoring Aes(Water),
14(b and Review Sociologist,
15| """ |Meetings(Engineering,| |Agri and o 0 0 0 0 2 [ 112] 43 0 0 13 0 0 0 125 43 168 168 8.01
) nstitutional and Fish
Training) at HQ Facilitators
Review workshop on  |WMCA-MC,
16 | 1.40©|SP impacts Sub 1130 (| 900 | 900 2.7 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Comiittees
113 Training on UE, AE,
17 (b) comprehensive Sociologist, | 1| 29 | 870 870 | 31.39 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
SSWRDP Planing SAE, CO
Review of effect IWRM
monitoring and Socioecono
evaluation (EME) mist,
18 [ SRS Sociologist, | | 5 | g5 | 8o | 2 olol ol ol olo] o of o o | o] o 0 0.00
(d) Agri,Fish
and General
Facilitator
Bi-monthly progress Sociologist,
Review and Meetings  [Agir, fish,
Gen
142 facilitators,
191(a), S SAE, CO, 1] 80 | 4000 | 4000 | 13.28 167 | 1670| 835 0 0 |[1670| 835 0 0 3340 | 1670 | 5010 | 5010 | 36.74
1,2,3 UCO, CA,
WMCA
Reprsentati
ves
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g £ _
S = 2 g o |~ Beneficiaries o 5
b= #ls| & S 3 |2| s (WMCA,FMC, S S| e
’\S‘L Code Course Title o I S § ? ol s MMC, FSO, | Others like LCS, Total Participants § i g
0 ; S| % 5 s -§’ S| 5 LGED LGI Facilitator, contractor, maint. @ = e
S Bl o < E @ S| s CDC,BUG, Crew efc. F 2
g al%| 8 o 3 12| % Farmers, TLCC, 5 g
S = [ % WLCC etc.) [
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5) 6 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Training on Formation |Potential
of OC and FMC members of
31(a WMCA, UP
20 (™ Member 1| 25| 1000 [ 1000 | 30.66 23 0 0 0 0 414 | 276 0 0 414 276 690 690 22.64
) (1+1),
Chaiman
UP Role in Water Selected 1
Management upP
211.3.6(d SElEl, | 29| 870 | 870 |16.817 ool o o] ofo 0 0 0 0 0 0 0 0.00
male and 1
female
members
Training on preparation |XEN, AE, 1
136 and monitoring of ID-  [Sr,AE,
22| 7 |AP Sociologist, 7| 210 210 | 0.672 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(®) PMU
concern
Training on Water MC &
3.1.1 |Development and General
s (b) [Institutional Awareness |Member of o L L 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Workshop WMCA
Training on Institutional |WMCA MC
Development(ID_AP) &
3.1.1 [Management with
24 . 0| 0 0 0 0 1 0 0 0 0 20 16 0 0 20 16 36 36 1.33
© [Mobilize Local
Resources
Sub Toal 501| 17420 19430 | 381.43| 0 | 273 |4693| 1570 | 0 0 |[3147] 1212 0 0 7839.5| 2782 | 10622 | 10868.5 | 210.93
Gender and Development (GAD) :
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
: 2
S = @ g o —~ Beneficiaries 2 E
£ 2ls| &8 | 3 |8 5 (WMCA FMC, 3 S|
SL | code Course Title o Sls| g 8 s |S| 3 MMC, FSO, | Others like LCS, Total Participants 8 b s
No. ; 5 S % ‘® S 5 5 LGED LGI Facilitator, contractor, maint. ® = &
5 5| s o = @ S| s CDC,BUG, Crew etc. = 2
E g z % % 3 g z Farmers, TLCC, g <
8 = [ % WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 B 6 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
TOT on Gender
Concept and
Gender/Role of Gender
25 2 in Water Management AE(Watgr), 11 7 | 210 210 7.25 5 44 | 17 0 0 85 14 0 0 129 31 160 320 10.23
(a) ) Sociologist
for Field Staff and
National Integrity
Strategy
TOT on Women
1.2.7 [Human Rights, Legal UE,
26|, onts, Leg AE(Water), [ 1] 7 | 210 210 9.71 9 |120| 50 0 0 0 0 0 0 120 50 170 170 15.92
(b) |Aspects and woman L
Sociologist
empowerment
Orientation on Gender DWA, DoF,
3.1.8 |Acitivities in Water | 200 DAE:
27 |5, Dol (HQ 1129 870 870 435 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(b) |Management for .
Partner Agencies Dist and
9 uz)
Gender equity and
318 orientation on gender
28 ((;)' acitivities in water FS Team 115 75 75 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
management for FS
Team
Gender Awareness up )
. Chairman
Training and Role of
) and
Gender in Water
3.1.8 [Management for UP Members
29 |7 ag (Chairman- | 1 [ 29 | 870 870 26.1 22 0 0 0 0 330 | 220 0 0 330 220 550 550 23.92
(e) |Chairman and
. 1, Female
Members (Chairman-1,
Member-1
Female Member-1 and
Male Member-1) and Male
Member-1)
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g = ~
& = 2 g o —~ Beneficiaries @ 5
£ 2ls| & | 3 3 |2 s (WMCA,FMC, 3 S| e
’\?L Code Course Title e o] § S 5:'3 3 |2 g MMC, FSO, | Others like LCS, Total Participants § il &
0. g S 5 E T §’ 5 5 LGED LGI Facilitator, contractor, maint. s T &
5] "@ S o - ) "§ 8 CDC,BUG, Crew etc. = g
2 21z 8 g 2 3| 2 Farmers, TLCC, £ <
8 = F % WLCC etc.) [~
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5] 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Gender Awareness
Training and Role of
318 Gender in Water CO. CA
30 (f')' Management for Field WMCA-MC 1129 | 870 870 26.1 78 0 0 0 0 | 1170| 1170 0 0 1170 | 1170 | 2340 | 2340 53.58
Staff and WMCA
Management
Committee
WMCA
Training on Woman rl\]/lanageme
3.1.8 Empoewrment, Committee
31 (i.). Leadership and Role in and 1171 210 210 3.15 8 0 0 0 0 212 | 148 0 0 212 148 360 360 8.36
Decision Making in
WMCA's Members
(Male and
Female)
WMCA
Members
(MC, Male
Refresher Training on |and
3.1.8 |Gender Awareness for |Female) of
32 (n)  |WMCA Members of Rehabilitate 11 15| 450 450 6.75 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Rehabilitate Project Project
(50% of
total shuld
be women)
Sub Total 128 | 3765 | 3765 |127.05| 0 | 122 | 164 | 67 0 0 |1797| 1552 0 0 1961 | 1619 | 3580 | 3740 |112.01

98
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Rev. PLAN ACHIEVEMENT
° . Category of Participants
g = _
S = 2 E o = Beneficiaries o =
£ #ls| & 3 3 |%]| s (WMCA,FMC, 3 S |e
Shlcode|  CourseTitl S lelg|l S| 8| 3 |S|a MMC, FSO, | Others ke LCS, | Tota/ Participants 8 | & | ¢
0. ; 5| %5 5 ® -§’ 5| %5 LGED LGl Facilitator, contractor, maint. ® T o
S S| s o8 = @ = 3 CDC,BUG, Crew etc. = 2
E g z % % B g z Farmers, TLCC, g <
S = [ % WLCC etc.) =
x
Male |[Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Social & Environmental Safequard :
ToT on Environmental | AEs
Issues including (Water),
1.2.6 |Environmental Sociologist,
33 (a) |Mitigation Plan, Health |Agri and 2| 7 210 420 19.25 | 2 3 45 | 30 0 0 0 0 0 0 45 30 75 150 9.00
and Safety. Fish
Facilitator
Sub Toal 2( 7| 210 420 | 19.249 3 45 | 30 0 0 0 0 0 0 45 30 75 150 9
Technical / Engineering :
Planning Methods and |AEs (PMU),
Design Concepts District
134 XEN/ Sr. AE
34 b) (LGED), 2| 7 | 280 560 252 |25( O 0 0 0 0 0 0 0 0 0 0 0 0 0.00
AEs
(Water)
Engineering Survey and (AEs
Geotechnical (Water),
Investigation SAE
134 (Water) and
35| 4 selected 3 7| 245 735 294 |29 O 0 0 0 0 0 0 0 0 0 0 0 0 0.00
() SAEs at
Upazila
level
Training on Computer [SAE
based Estimate (Water) and
134 Preparation (RSEPS) |selected
36 (d) and Earth Volume SAEs at 11 4 120 120 444 | 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Calculation (EVCS) Upazila
Software level
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Rev. PLAN ACHIEVEMENT
] . Category of Participants
s I~
:g - 1) % '; - Beneficiaries % E
= #ls| & 3 3 12| s (WMCA FMC, S S|
’\S‘L Code Course Title e o s © 52 [ o s MMC, FSO, | Others like LCS, Total Participants § i g
0. ; 5|5 = s -§’ 5 = LGED LGI Facilitator, contractor, maint. © = &
S | s ot = o 5 3 CDC,BUG, Crew etc. = 2
g gl 3 £ 3 3] 2 Farmers, TLCC, 5 g
S = [ % WLCC etc.) =
[
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5[ 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Understanding AEs (PMU
Drawings of Hydraulic & PIU),SAE
134 Structures (Water) and
37| selected 2| 5| 150 300 12 |12 3 60 | 29 0 0 0 0 0 0 60 29 89 178 10.77
© SAEs
Capacity Development |Selected
Training for Contractor, |Contractor,
Sub-contractor and Sub-
3g | 1-34 Mason contractor |4 | | 500 | 600 | 15 |15 o [ o | o | o | o | o 0 0 0 0 0 0 0 0.00
) and Mason
engagged in
Civil Works
Construction Practices |AE (LGED)
134 and Quality Control at district
39 7 level, UE, 11 2 60 60 2.1 21 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(9) AEs
(Water)
Construction Practices |SAE
40 | 1:3:4 [and Quality Control (Upazila) 15\ 5 | 65 | 420 | 42 |4]| 0 [ 0] 0| 0| o] o 0 0 0 0 0 0 0 0.00
(d) and SAE
(Water)
O&M Training for AE  |AE (Water),
(Water), Sociologist, Sociologist,
41 1('255 SREfhEiRr, ¢ Ség(Water) 2| 10| 300 | e00 | 2085|21] o [ o] o | o | o | 0 0 0 0 0 0 0 0 0.00
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Rev. PLAN ACHIEVEMENT
° _ Category of Participants
c <
[ [ —~
& = @ 2 o — Beneficiaries 23 =
£ 2ls| & 3 3 2| s (WMCA FMC, 3 S| e
St [ code Course Title e lelgl g | 8| 8 |e]|& MNC, FSO, | Others ke LCS, | Tota) participants 3 gls
No. ; S| % 5 s -§’ S| s LGED LGI Facilitator, contractor, maint. ® = g
5 3l s | & F a |5| s CDC,BUG, Crew etc. F 2
® 31z & 3 B |3| 2 Farmers, TLCC, 2 <
S = [ % WLCC etc.) [
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5[ 6 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Survey,Design and District
Monitoring (Engineering | XEN/Sr. AE,
survey and AE,(LGED),
geotechnical Aes(PMU&
42 [11.3.4|IN¥estgation, Understani|Water), Soci iR 0 o [ol 1|21 4| o] ool o 0 0 21 | 4 | 25 | 1500 | 4834
ding design drawing of [ologist
hydraulic structures ) |(Water),
SAE
Upazila
Construction Monitoring |Member of
Training for WMCA Constructio
43 3(':)52 'S‘u'\t")f’”"o””g ool o 0 o ol 14 |o| of of o |18 112 | 0 0 168 | 112 | 280 | 280 | 13.58
committee
44| 312 |Earthwork Methods for |Member of | | ¢ | g 0 0 [o|225/ 0| 0o | 0] 0| 0 0 [12150| 9000 |12150| 9000 | 21150 | 21150 |152.17
(c) |LCSs LCS
Sub-Project UE,AE(Wat
Identification Including |er),sociologi
1.3.3 [comprehensive st,
45 (ak) e SAE(Water) 0] 0 0 0 0 0f 4 |24 40 0 0 0 0 24 17 48 57 105 210 7.61
construction monitoring |,CO
Sub Total 57 | 1815 | 3095 | 113.19 247 | 105| 73 0 0 168 | 112 [12174| 9017 | 12447 | 9202 | 21649 | 23318 |232.47
Computer Based Training /ICT :
MIS Data AEs
46 | 1:8 |Collection/Refreshers ((Water), [y EEOR T olo|l ol o] ofo 0 0 0 0 0 0 0 0.00
(a) Sociologist,
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Rev. PLAN ACHIEVEMENT
° _ Category of Participants
g = _
S = 2 2 o = Beneficiaries 2 £
= #ls| & 3 3 2| s (WMCA,FMC, S S| e
S" Code Course Title o Sls| s ] 8 |2 MMC, FSO, | Others like LCS, Total Participants g ] g
0. ; S| % B ® -§’ S| %5 LGED LGl Facilitator, contractor, maint. S = 2
5 3| s | % = @ |3| s CDC,BUG, Crew etc. F 2
E & z % % 3 2 z Farmers, TLCC, g <
S = [ % WLCC etc.) =
14
Male |[Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5 6 8 9 101 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
130 MIS Data Analysis Selected
47 IWRMU 1 20 20 0.752 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
) Staff 1
ICT Training Courses |AEs
(Water),
Sociologist,
SAE
48 1'3)'(° g’g:ter)' 3| 2| 40 | 120 | 42 1 20| o 0 o | o 0 0 0 20 0 20 200 | 12.72
Asstt.(Pjt),
CA/WMCA
Representat
ives
Training on e-filing District
System XEN/Sr. AE,
13(d AE, AEs
49 (Water), 2|1 20 40 1.8 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
) Sociologist,
PMU
Training on Data Entry |District
in MIS Software XEN/Sr. AE,
13 AE, AEs
50| (Water), 2| 2 60 120 54 33 |350| O 0 0 0 0 0 0 350 0 350 350 14.14
) Sociologist,
PMU
138 Training on Microcredit [AE,
51 (.a.) Opeation and Sociologist, [ 1| 29 | 870 870 23.93 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Management CO, CA
Sub Total 36 | 1040 1200 | 37427 | 0 34 | 370 0 0 0 0 0 0 0 370 0 370 550 26.86
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
= S
5 = @ ES = — Beneficiaries o =
£ EN I g 3 3 || s (WMCA,FMC, 3 b &
Code Course Title e gl s S 52 3 2] & MMC, FSO, | Others like LCS, Total Participants § & g
. g SRS E s -§’ 5 5 LGED LGI Facilitator, contractor, maint. @ = &
S 5ls| & E a (8| s CDC,BUG, Crew etc. = 2
2 H g T 2 3l 2 Farmers, TLCC, 2 <
8 = [~ % WLCC etc.) =
14
Male [Female| Male [Female| Male | Female | Male Female | Male |Female| Total
2 3 4 5) 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Finance/Accounts and Audit Management:
Training on AEs
Enhancement of project |(Water),
financial management [SAE
skills (Water) and
1.3.1 selected
(@) SAEs at 11 3 90 90 4.05 1 16 8 0 0 0 0 0 0 16 8 24 24 1.20
Upazila
level,
Accoutant
Accounts Mangment & |Chairman,
8| Mesatl 2y Secretary & | 51 45| 200 | 600 | 954 0o |o] o 0 0| o 0 0 0 0 0 0 0 0.00
() Cashior of
WMCA
Sub Total 13 | 290 690 | 1359 | 0 1 16 8 0 1} 0 0 0 0 16 8 24 24 1.20
Other Training if any (domestic):IGA
Agriculture
WMCA
Agri.
Subcommitt
. . ee
3.1.4 |Sustainable Agricultural |y oo e | 3| 30 | 750 | 2250 | 39.33 olol ol of ofo 0 0 0 0 0 0 0 0.00
Production
Farmers
Members
(men &
women)
314 Improved Farming
a'e. Technology (30 SPs)  |As above 5| 20| 600 | 3000 | 104.88 33 0 0 0 0 330 330 0 0 330 330 660 1980 53.99
’ Agribusiness (17 SPs)
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Rev. PLAN ACHIEVEMENT
° _ Category of Participants
: z
S - ] 2 o . Beneficiaries 2 E
= #ls| & S 3 |2| s (WMCA FMC, S S| e
SL | code Course Title o 8} g S § @ g g MMC, FSO, | Others like LCS, Total Participants § i} g
No. g 5| % 5 ® S 5 5 LGED LGI Facilitator, contractor, maint. T T &
5 Fls| & F 2 |%5| g CDC,BUG, Crew etc. F z
g 8l 2 2 g B a2 = Farmers, TLCC, £ <
S = [ g WLCC etc.) =
x
Male |[Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 ) 6 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
3.1.4 |Agriculture Training for WMCA
56 > |19 g Women 3130 | 750 | 2250 | 11.25 33 0 0 0 0 0 660 0 0 0 660 660 1320 46.03
© Women
Members
WMCA
Agri.
Subcommitt
N ee
57|34 |On-farm irrigation water |y perc g | 3| 30 | 750 | 2250 | 11.25 ool o o] ofo 0 0 0 0 0 0 0 0.00
d management
Farmers
Members
(men &
women)
WMCA
58 3.1.4 |Agricultural Production |Members 11 30| 900 900 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
e & Land Use Plan (men &
women)
WMCA
Land,soil&integrated Agr. .
Subcommitt
crop/pest management ce
5g | 314 |and demonstration for 1y b f o | o | o 0 0 1 10| o] o] o] 10] 10 0 0 10 | 10 | 20 300 113
(b,d) |sustainable agriculture
. ) Farmers
including safe food
; Members
production (men &
women)
Fisheries 0 0
TOT on Fisheries
go | 12-5|Program Management \Fisheries |, | 4 | o9 | 55 | 4424 710l o o o |98 612 o0 o |ot8|e12| 153 | 153 | 840
(b) |and Fish Production Facilitators
Technology
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Rev. PLAN ACHIEVEMENT
P N Category of Participants
g = ~
5 = 2 2 o |~ Beneficiaries o F
= slsl g | 3 |5 s (WMCAFMC, S S|
’\?L Code Course Title & g § o 9:3 5 |2 g MMC, FSO, | Others like LCS, Total Participants § ol g
0. é’ ‘S 5 E T §’ _5 5 LGED LGI Facilitator, contractor, maint. T = &
S Blo| 3 F a [8| g CDC,BUG, Crew efc. = 2
2 a1 = i g § al = Farmers, TLCC, £ <
] = [ s WLCC etc.) =
o
Male |Female| Male |Female| Male | Female [ Male | Female | Male |[Female| Total
1 2 3 5] 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
WMCA
Chairman,
Secretary &
g1 |>1-5|Fisheries Progiam 12Fish 141 46 | 509 | 300 | g 19 0] o o o |32 28] 0| o | 32| 28] 50/ 1710 | 3747
(@) [Management Training ~subcommitt
ee
members,
Facilitator
Fisheries
Sub-
Committee
g2 |31-5|Training on Need memberss | | o | g 0 0 2ol o o] o2 120 0 28 | 12| 40 | 8 2,69
(b) |Based Fish Farming  |elected
WMCA
Fisher
members
Fisheries
Sub-
Committee
63 |3 1-5|Improved Fish Farming |memberss | , | o | 0 0 g8 lo| o o o |es54f 436 0 0 | 654 | 436 | 109 | 218 | 1447
(e) [Technology elected
WMCA
Fisher
members
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Rev. PLAN ACHIEVEMENT
@ Category of Participants
s — 2 £ = = Beneficiaries 2 5
= #ls| & S 3 |2] s (WMCA FMC, S S| e
S L | code Course Title o Sl s © 9:,3 @ | 8 MMC, FSO, | Others like LCS, Total Participants § i} g
0. ° S| s IS ® 8 5 5 LGED LGI Facilitator, contractor, maint. T = 5}
g sl s | & ~ a %8| 5 CDC,BUG, Crew etc. = 2 e
g g z 2 g B 5| 2 Farmers, TLCC, I <
g = 2 2 & WLCC etc.) 2
o z -
14
Male [Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Income Generating Activities (IGA)
IGA:(i) Livestock,
poultry & Duck
Farming, , Fish Selected
cultivation and Women
Homestead Gardening/ |members of
318 Vaccination for WMCA (
64 A-(a.) livestock/ Bee Keeping |Repetation | 3 [ 20 | 800 | 2400 60 2 0 0 0 0 11 60 0 0 11 60 71 142 3.56
and Honey Cultivation/ |of
Mashroom Cultivation/ |participant
Primary Health should be
Education( Woman & |avoid)
Child Health,
Vaccination)
(i) Dessimination Training
on Livestock, poultry &
Duck Farming, , Fish
cultivation and
Homestead Gardening/ Members of
Vaccination for livestock/
65 2(1))8 Bee Keeping and Honey \(ll\\/nl\:fg/:n s [2| 10| 100 | 200 | 07 olol ol o] ool o 0 0 o | o 0 0 0.00
Cultivation/ Mashroom
Cultivation/ Primary Health |Female)
Education( Woman &
Child Health, Vaccination)
(Need Based Discission
30 members of each SP)
318 (i) Tailoring/
66 A'(c.) Embroidary/Block & Selected W[ 25| 30 | 1200 [ 30000 90 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Batik/
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Rev. PLAN ACHIEVEMENT
0 Category of Participants
I 3 _
S = @ 2 o — Beneficiaries o =
£ 2l s & 3 3 2| < (WMCA,FMC, 3 = | e
2 a = ful 2 ’ a =
Code Course Title e af s S Eé [ | & MMC, FSO, | Others like LCS, Total Participants § i g
: 2 S| | & s g 5| s LGED LGl Facilitator, | contractor, maint. s 3 | &8
S S| o bt = o s 3 CDC,BUG, Crew etc. = 2
o & z % % 3 2 z Farmers, TLCC, g <
S = [ % WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
2 3 4 5[ 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Selected
Women
members of
318 (iv) Vermin Culture/ WMCA (
" . |Preparing Organic & Repetation | 3| 8 | 240 720 | 12.96 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
A(d) -
Compost Fertilizer of
participant
should be
avoid)
) Selected
22'8 'r‘i‘r’)t:r'i‘;gmm"my"'e memberof [ 6| 8 | 160 | 960 | 48 ool o o] 0ofo 0 0 0 0 0 0 0 0.00
WMCA
Selected
Women
members of
Sl (vii) Pearl Cultivation WMCA.( 3| 3 75 225 | 5.625 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
A(9) Repetation of
participant
should be
avoid)
Selected
Women
members of
3.1.8 |(viii) Beauty Parlour WMCA (
Ah) [Work Repetation of 15| 5 75 1125 | 5.625 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
participant
should be
avoid)
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Rev. PLAN ACHIEVEMENT
P _ Category of Participants
< ~
g . [= - @ ~
S ~ 2 > 0 ~ Beneficiaries @ 5
£ 2ls| g | S 3 12| 5 (WMCAFMC, 3 S| e
SL1 code Course Titl o o|s| 3 8 s (2| 8 MMC, FSO, | Others like LCS, Total Participants 3 g =
No. g S 5 % T 3 5 5 LGED LGI Facilitator, contractor, maint. s T &
g '}E 3 o - o '}E 3 CDC,BUG, Crew etc. = g
2 312 | £ £ 3 3| Z Farmers, TLCC, £ <
5 |° O A wLCC =
18] S etc.)
12
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5] 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
. Selected
3.1.8 (vi) Fooq Women
71 A) processing.Snaks members of 6] 10 [ 200 | 1200 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
corner Management  |\ymcA
Selected Men
& Women
members of
72 (318 |ix) Basic Computer ~ |"MCA ( 145| 10 | 150 | 2250 | 1125 olol ol ol olo] o of o o | o] o 0 0.00
A(i) Repetation of
participant
should be
avoid)
Selected
73 [31:8 [Training on Livestock  [Women olof o 0 0 3ol o | oo of e | o0 0 0 | 64 | 64 | 960 | 3408
A(a) |Assistant members of
WMCA
Study Tour for WMCA Members
Selected 2
WMCA O&M
Model SP visit : 3‘::2;1‘2:?9
74 B gg\:ang;lofge?so? menand | 3| 7 | 210 | 630 9.59 ool o of of o 0 0 0 0 0 0 0 0.00
(a) __a_an nstitutional women), CO,
Activities CA, AE
(Water),
Sociologist
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
s ~
2 _ @ o U Beneficiaries 2 =
€ 2ls| & 3 3 |2 5 (WMCA,FMC, 3 S |
:L Code Course Title o a g 3] § @ a g MMC, FSO, | Others like LCS, Total Participants § a g
0. o 5% B '® 9 5 5 LGED LGI Facilitator, contractor, maint. '® T 5]
g Al s | & F 2 |5] s CDC,BUG, Crew efc. = N
3 g z % g H g z Farmers, TLCC, ‘_bS <
8 = F % WLCC etc.) [~
14
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Selected
WMCA
319 Model SP visit : members
75 (b) Exchange of Ideas on |(men and 21 7 210 420 6.3966 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Agri Activities women), CO,
SAAO, AE
(Water)
Selected
319 Model SP visit : WMCA
76 ((;)' Exchange of Ideas on  [members 3110 | 300 900 |13.707 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Fisheries Activities (Male &
Female)
Others for Awareness Build-up
Potential
77|31.1 | Water Management 1,y o™ | 4 | 25 | 10000 10000 | 224 olol o]l ololol ofo 0 o | o] o 0 0.00
0(a) |Folk Song and Drama
members
3.1.1 [Member Education General
78 members of [ 1 | 20 | 8000 | 8000 | 7.12 83 0 0 0 0 |19920( 13280 0 0 19920 | 13280 | 33200 | 33200 | 61.42
0(b) |Program (MEP) WMCASs
Preparation and
Monitoring of
3.1.7 |Environmental WMCA
79 (b) |Mitigation Plan,Health |members 0] 0 0 0 0 9 0 0 0 0 135 54 0 0 135 54 189 189 5.63
and Safety for WMCA
Members
Sub Total 324|25799| 70038 | 438.83 200 ( O 0 0 0 |20933| 14803 0 0 20933 | 14803 | 35736 | 40252 | 268.87
Total SSW JICA 1066( 50339 | 98638 (1130.77 880 |5393| 1748 0 26045)| 17678.8 | 12174 | 9017 | 43612 | 28444 | 72056 | 78903 | 861.34
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Rev. PLAN ACHIEVEMENT
P . Category of Participants
g = _
5 = ] 2 o — Beneficiaries @ =
= 2 s G 3 3 2l = (WMCA,FMC, 3 = [
St Code Course Ti a S|3| & 8 3 |8] & MMC, FSO, | Others like LCS " 9 g | %
No. urse Title 5 | m £ 2 S || o % PSSk i Total Participants I i} g
> §|% © ) 3 §| % LGED LGl Facilitator, contractor, maint. T = )
S s | S E a |8| s CDC,BUG, Crew efc. = 2
i',’ 3 b4 g % 3 a = Farmers, TLCC, % <
8 = [~ % WLCC etc.) =
14
Male [Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
19. Program for supporting Rural Bridges (SupRB)
Social and Environmental Safeguards
E&S |Environmental and XEN 2| 5/ 150 3001 7.33| 2 37 6 0 0 0 0 0 0 37 6 43 86| 2.75|Par:
M |Social Management (Region), LGE
UE/UAE, Sr. D
1 AE, AE, AE Offici
(SupRB), al &
BME, FRE Cons
ultant
Sub Total 5 [ 150 300 7.33 2 37 6 0 0 0 0 0 0 37 6 43 86 2.75
Technical / Engineering :
DRS |Data collection of ACE (Div),
DMS |structure for updating |SE (Reg),
RSDMS DataBase XEN (Dist),
XEN (Reg),
2 SR. AE, UE,| 1 | 19 | 1775 | 1775 270 1| 19 [1772] O 0 0 0 0 0 0 1772 0 1772 1772| 26.99
AE
(SupRB),
SAE/Survey
or
EP& |Estimate preparation, |ACE (Div),
ESS |scrutiny and SE (Reg),
Environmental & Social |XEN (Dist),
safeguard for Bridge XEN (Reg),
3 Construction / SR. AE, UE,| 1 | 18 | 1705 | 1705 100/ 1| 18 |[1703| O 0 0 0 0 0 0 1703 0 1703 1703 9.90
Maintenance AE
(SupRB),
SAE/
Surveyor
Sub Total 37 | 3480 3480 37.00 37 3475 0 0 0 0 0 0 0 3475 0 3475 3475 36.89
Finance/Accounts and Audit Management:
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Rev. PLAN ACHIEVEMENT
P = Category of Participants
< 3
[ ~ —
5 = 2 2 o = Beneficiaries 2 £
£ 2ls| & 3 S |e]| ¢ (WMCA,FMC, 3 = | e
SL ) & S| ¢ s - |8 2 : 0 g £
Code Course Title - 2| & ] ] s |S| & MMC, FSO, | Others like LCS, Total Participants o i £
No. ; S| s B s e 5| 5 LGED LGl Facilitator, contractor, maint. = 5 g
5 3| s | % E @ (8| o CDC,BUG, Crew etc. = 2
g gl 2 2 2 B 2l = Farmers, TLCC, 2 <
8 (= ° % WLCC etc.) =
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1 2 3 4 5] 6 7 8 9 101 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Inaud|Training on Internal XEN, Sr.AE| 5 4 | 120 600 36 5 2 60 0 0 0 0 0 0 0 60 O 60 300 10.64
4 EE |Auditors at FIMA for EE |&EE/Sr. AE
(Proj)
Sub Total 4 120 600 36 2 60 0 0 0 0 0 0 0 60 0 60 300 10.64
Total SupRB 46 | 3750 | 4380 80.33 41 |3572| 6 0 0 0 0 0 0 3572 6 3578 3861 50.28
20. Village Road Rehabilitation Project (VRRP)
Technical/ Engineering :
Maint 4 Training Workshop on EEEE/AE
1 PM " |Maintenance Planning and Ulé UAE’ 11 4 110 440 1548 | 1 1 366 | 4 0 0 0 0 0 0 366 4 370 370 3.80
Management (Maint Unit) SAiE ’
Training Workshop on XEN Done
Maint.{Maintenance Planning, sr AIé/AE at
2 [PM&S|Management and Ué UAE’ 1120 | 125 | 2500 875 |1 20 |2424 O 0 0 0 0 0 0 2424 0 2424 2424 32.75|RTC
A "Scheme Approval SAiE ’
Procedure (Maint. Unit)
Not
possib
Block Road Construction | XEN, le due
3 |BRD |Practice and Quality Sr.AE/AE, UE| 1 | 20 40 800 28 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00|t
Control & SAE Coron
a
Not
possib
S:L_ OJT on Roughness Sr. AE/AE & le due
4 Surve Survey by Laser S AE 1120 30 600 21 1 1 52 1 0 0 0 0 0 0 52 1 53 53 1.92|t
» Profilometer (Maint. Unit) Coron
a
Total VRRP 64 | 305 | 4340 | 151.98 22 |2842| 5 0 0 0 0 0 0 2842 5 2847 2847 38.47
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Rev. PLAN ACHIEVEMENT
@ . Category of Participants
: 2 _
& = ) 2 o = Beneficiaries @ =
T 2l s § 3 3 |&] s (WMCA FMC, 3 B
SL 1 code Course Title o SlE| s g 3 IS MMC, FSO, | Others like LCS, Total Participants 8 o] g
No. ; 5 5 E K = 5 = LGED LGI Facilitator, contractor, maint. s = &
S e | & = a (8] g CDC,BUG, Crew etc. = 2
5 B z % % B a z Farmers, TLCC, g <
S = = % WLCC etc.) =
14
Male [Female| Male |Female| Male | Female | Male Female | Male | Female| Total
1 2 3 4 5] 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
21. Third Urban Governance & Infrastructure Improvement (Sector) Project, UGIIP-III
Gender and Development (GAD)
SWM ToT on Solid Waste
1 Management Related |Pourashava| 1| 5 175 175 6.13
A
Awarness Staff
Pourashva
- Staff and
2 GAP-|Training on GAP Women 1l 2 72 72| 36
Ref [Refreshers
Ward
Councilor
Training on
Understanding Design,
Drawing and Jul
3 |SIC [Construction ME 1 1 41 411 148 | 1 1 - - 37 - - - - - 37 - 37 37.0 1.48 y:
2019
Procedures of Slum
Improvement
Infrastructure
Sep-
Training on SIC Oct,
4 |ISIC 9 1|45 | 1620 1620 32.4 1l 11 |- - 288 96 71 30 - - 359 126 485 | #HH ##|  7.17|2019
Infrastructure for SIC  |Member Janu
2020
Public
SWM Training on Solid Waste|Representat
5 A Management Related |ive and 1|36 | 1080 1080| 21.6 = = = =
Awarness Pourashava
Staff
Sub Total 89 | 2988 [ 2988 | 65.21 | 2 | 12 0 0 325 96 71 30 0 0 396 126 522 522 8.65
Social and Environmental Safequards
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Rev. PLAN ACHIEVEMENT
P N Category of Participants
< x
© [ —_
% -~ 2 2 o ~ Beneficiaries 8 =
£ 2ls| & 3 3 |14 ¢ (WMCA,FMC, 3 < | e
sL ) & L] e 0 S |8 ¢ C FSO. | Others like LCS » o g | %
Code Course Title - (8| ¢ e s (S| & MMC, FSO, thers like LCS, Total Participants 0 ol £
: S| = T T sl < “ LGED LGI Facilitator, contractor, maint. s = 7]
No CE)‘ o| © 5 o S o o = 3 e
5 als | & F a |§5| s CDC,BUG, Crew etc. = 2
g g1 & 2 £ 2 al = Farmers, TLCC, £ <
S = [ % WLCC etc.) (=
12
Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Refresher Resettlement|XEN, AE,
6 RSF |and Environmental SAE, ME 2| 3 108 2161 108
D Safeguard
Sub Total 3 | 108 [ 216 10.8 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Technical/Engineering
Understanding Design, [XEN, AE, Nov
Construction SAE 19- ’
7 |RSL |Procedures and Quality 115 180 180 9.00{ 1 160 - - - 160 - 160 160 | 10.7 Feb
Control of Saniraty 2026
Landfill
Technical Training on | XEN, AE Dec
Implementation of (Water) of ’
WS Water Supply Sub- PIU 5
8 [Imple Project AE/SAE, 2| 2 40 80| 4.00{ 2 38 38 - 38 76| 4.31 hMarc
DPHE & ME 2020
Refresher Trainingon  [XEN, AE
WS Implementation of (Water) of
Water Supply Sub- PIU,
9 |Imple Project AEJSAE, 2| 4 80 160 8 - - - - - -
DPHE & ME
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
g = _
S = [ 2 o |~ Beneficiaries o 5
£ #ls| & S 3 |2 5 (WMCA,FMC, S S| ¢
SL Code Course Title o els| g ‘Jg’ 3 |S| B MMC, FSO, | Others like LCS, Total Participants § X =
0. ; 5 5 E s -§’ 5 5 LGED LGI Facilitator, contractor, maint. @ = &
5 s | 2 F @ %] o CDC,BUG, Crew efc. E 2
8 21z & 3 3 3] 2 Farmers, TLCC, 2 <
8 = F % WLCC etc.) (=
4
Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Operation & XEN, AE
Maintenance of (Water),
Pourasava Water Pump
Supply System Operator/As
10 |ws stt. 1] 7| 252| 252 10.08
Pipeline
Mechanics,
Meter
Reader of
PIU
Refresher Training on  [XEN, AE,
Operation and SAE, Cl and
ESL Maintenance of MO
11 FSTP Sanitary Landfill, Faecal 215 180 360 18
oM |Sludge Treatment Plant
& Public Toilet
Water Safety Plan, XEN, AE
SDG-06, Hygiene (Water) of
12 (WS |Promotion PIU, 11 4 112 112 5.6 - - - - - -
AE/SAE,
DPHE
Refreshers Contractors/
R Contractors'/Tenderers' | Tenderer,
13 [Cont Training (covering (XEN/AE 11 8 240 240 35
GsQ Gender, Safeguard and [Observer)
Quality Control)
Management
Sub Total 35| 1084 | 1384 | 58.18 7 0 0 198 0 1) 0 0 0 198 0 198 236 15.02
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Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
£ o
(] - —
s = o 2 o — Beneficiaries o =
£ sl | & 3 3 | 2| s (WMCA FMC, S S
SL : a als | § o s |al & MMC, FSO, | Others like LCS - & & T
Code Course Title bt 28 S o s |=| &8 0 [P0 BB e HeE, Total Participants Q i £
No. g 5 5 % @ bl 5 5 LGED LGI Facilitator, contractor, maint. © = &
5 Flo| & E @ |%5| s CDC,BUG, Crew etc. E 2
3 8 z % g B 2 z Farmers, TLCC, % <
8 F [~ % WLCC efc.) [~
14
Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 10] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Finance, Accounts and Audit Mangemen
Mayor,
councilor,
Secretary,
R Mobilizat Assessor, Sep-
14 |RM 1 [ hES0Urce VODIZAtON | ¢y 2| 10| 20| 540] 108] 2| 10 |- - 215 40 | 13| 12 | - - | 28| 52 | 280 | 560 | 9.88 |oOct,
( Holding Tax)
Assessor, 2019
Collector,
Asst
Collector
Financial Management
" Account Augu
FM
15|™M &|and Pre Auditing (for | e onceol 1] 2 | 200 20 |l a2 - |- |220]- |- - - Sl 20| - | 20| 20 |o71]st
Aud [Window B
untant 2019
Pourashavas)
Financial Management [Account
FM & [and Pre Auditing (for  [Officer/Acco
16 Aud |36 Pourashavas) untant e 36 € L
WS |On the Job Training on |Account
Water Supply Software |Officer,
Accountant, Feb-
Water Marc
17 Super, Bil 11 30 150 150 3 2 9 48 48 - 48 96 2.88 h.20
Clerk, 20
Computer
Operator
Sub Total 48 | 476 746 16.04 21 0 0| 283 40 13 12 0 0 296 52 348 676 13.47

115
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Rev. PLAN ACHIEVEMENT
P . Category of Participants
c )
[ ~ —
& = @ 2 o = Beneficiaries @ =
b= #ls| & 3 3 |E| 5 (WMCA FMC, S S | g
SL | Gode Course Title o S|ls| s 8 3 |8]| & MMC, FSO, | Others like LCS, Total Participants 8 g |
No. N 5| %5 5 ® -§’ 5| %5 LGED LGI Facilitator, contractor, maint. S T &
S |glal & | ¢ 8 (5] o CDC,BUG, Crew efc. e 2
i',’ H b4 g % 3 a 2 Farmers, TLCC, g <
8 = = % WLCC etc.) =
4
Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Urban Management
T e
18 [TLC 1135 1050 1050 211 1 35 750 232 25 15 21 5) 796 252 1048 1048| 19.54| Nov,
c Responsibilities of Members 19
TLCC
UM Refreshers Formation, We Janu
19 WG Functions & Members 1170 3150( 3150 63 1 74 1708| 940 95 39 45 26 1848| 1005| 2853| 2,853 | 47.43|Feb,
Responsibilities of WC 2020
Refreshers Training on Feb-
UM [Formation, Functions & Members of Marc
20 D Standing 1113 494 494 17.29( 1 11 451 42 451 42 493 493 18.7
SC |Responsibilities of Committees h,20
Standing Committees 20
Mayor
21 |ACT |Pourashava Actand | o) ciior | 1| 14 | s32|  532| 1862
&R |Ruls
Secratasy
Charperson
(Urban
Planing
UM |Pourashava Urban STC),XEN,
22| UPL |Planning Sec,HO/Sl | 2| 8| 240 480 168
AE/SAE,
SDO and
Urban
Plannar
UM Training on Information |Mayor Dec
23 & Grivence Redress ,Councilor, | 1| 14 532 532 18.62| 1 11 318 60 55 10 25 5) 398 75 473 473| 16.15 ’
IGRC 19
Cell Secratary
Sub Total 154 5998 6238| 155.33 131 - 3227 1274 175 64 91 36( 3493| 1374| 4867 4867( 101.82
Total UGIIP-III 329( 10654 11572 305.56 171 0 0| 4033| 1410| 259 106 91 36 4383| 1552| 5935 6301 138.96
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Rev. PLAN ACHIEVEMENT
@ N Category of Participants
c ¥
g o = o 7] =
S - % > P > Beneficiaries > I:
£ slsl g | 3 2| s (WMCA,FMC, 3 S| ¢
Code Course Title e gl 8| g $ 3 |2]| 3 MMC, FSO, | Others like LCS, Total Participants 8 g | g
: ; S 5 E I §’ 5 5 LGED LGI Facilitator, contractor, maint. T = &
5 gl s % F 2 |8 g CDC,BUG, Crew etc. = 2
ko) & z 5 % 3 2 z Farmers, TLCC, % <
3 E F % WLCC etc.) F
4
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5| 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
2. Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
Social & Environmental Safeguard :
\S/EN Social, EnvironmentandirE'{*EAléE' | ool 1| sl ososf 1| oftm| 4 | || - 131 4| 135 135 503
Sub Total 9] 135 135 5 1 9| 131 4 0 0 0 0 0 0 131 4 135 135/ 5.03
Sr.AE, UE,
SIC |Supervision of Infrastruc|AE, UAE, 15| 150 150 6.56| 1 15| 148 2|- - - - - - 148 2 150 150| 6.56
SAE 1
Sub Total 15 150 150 7] 1| 15| 148 2 0 0 0 0 0 0] 148 2 150 150| 6.56
Stakeholder
S,
Professiona
| Groups,
Upazila Town Beutificati| Elite 30| 750 750 21.18| 1| 30| 58 3 61 29| 487 103 8|- 614 135 749 749 21.18
person,
Upazila
officals,
Contractor 1
Sub Total 30| 750 750 211 1| 30 | 58| 3 61 29 | 487 | 103 8 0 614 | 135 | 749 749 21.18
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TRAINING ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
P . Category of Participants
g = _
S = @ 2 o — Beneficiaries 23 =
£ s § S 3 8] 5 (WMCA FMC, 3 S| e
SL Code Course Title o S| g g 3 |8| & MMC, FSO, | Others like LCS, Total Participants § b g
0. ; 5|5 5 s §’ 5| 5 LGED LGI Facilitator, | contractor, maint. 3 = g
) 3| s % = & %8| o CDC,BUG, Crew etc. E 2
@ gl 2 B 2 B a2 = Farmers, TLCC, 2 <
S = - % WLCC etc.) =
14
Male |Female| Male |Female| Male [ Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10| 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Climate Change:
Upazila
Chairman,
Upazila
Vice
Chairman
(),
Concern UP
- . Chairman,
4 |CCH |Training on CllmateChaG 10 | 250 250 7231 1| 10 | 20 - 31 6 138 55 - - 189 61 250 250 7.23
overnment
Officials,
Education
institute
Members,
Professiona
| Groups
Sub Total 10{ 250 250 71 1 10 20 0 31 6] 138 55 0 0 189 61 250 250 7
Total UTMIDP 64| 1285| 1285| 40.00| 4 64| 357 9 92 35| 625 158 8 0| 1082 202| 1284 1284| 40.00
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WORKSHOP ACHIEVEMENT FOR FY 2019-20

Local Government Engineering Department

Detail Workshop Achievement for FY 2019-20 (Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
@ _ Category of Participants
c A
9] &= —~
il ™~ 2 ES o |~ Beneficiaries 2 F
= 2ls| & 3 3 |2 s (WMCA,FMC, 3 b
SL | code Course Title LY S|z o § < el = MMC, FSO, | Others like LCS, Total Participants § B g
No. ® 5| 5 = 'w s 5 5 LGED LGI Facilitator, contractor, maint. T w g
g Flo| & F 2 |5 s CDC,BUG, Crew etc. F 2
g 2l % £ g 2 3| % Farmers, TLCC, g <
S = [ % WLCC etc.) =
14
Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 0] 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
B. Workshop Under Development Budget (Project)
1. Haor Flood Management and Livelihood Improvement Project (HFMLIP)
Consulting meeting with |LGED/BWD
1 Semin [GO & Development B/DoF/ 11 3 75 75 450
ar partner JICA
officials etc
Workshop on Progress
o |Works|Review of 2018-19 | LGEDand | 4 | 5 | yo5 | 455 | 500 [1| 5 |120] 5 | o | o | o 0 0 0 |120] 5 | 125 | 125 | 5.00
hop [and annual work plan [ Project staff
for 2019-20
Seminar on finding of |LGED/BWD
Works|Base line/ Mid Term/ B/DoF/
3 hop | WF study e 11 4| 100 | 100 | 6.00
officials etc
Total HFMLIP 12 | 300 300 15.50 5 120 5 0 0 0 0 0 0 120 5 125 125 5.00
2. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Progress review &
1 planning meetingat  |=CEHILPE 4 1 40 | 400 | 400 | 6.00 10368 10| 0o | o] o] o | o o | 368 | 10| 378 | 378 | 590
- Officials
PMU and district level
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WORKSHOP ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
P . Category of Participants
S ~
© e =
ey ~ @ -4 © — Beneficiaries 2 =
= 2ls| & 3 3 %] s (WMCA FMC, 3 = I
SL ; ¢ gl g5| & 3 s |8] % MMC, FSO, | Others like LCS . 3 g S
No Code Course Title s = o 2 o 3 = o 1 ’ a Total Participants 2 u £
. s 5 = S 3 5 5 LGED LGI Facilitator, contractor, maint. ® © &
g Bls | & F a |8 s CDC,BUG, Crew etc. F 2
5 a z % 8 3 > z Farmers, TLCC, S <
T i o @ o S
8 = S WLCC etc.) =
4
Male [Female| Male [Female| Male | Female | Male | Female [ Male |Female| Total
1 2 3 4 5] 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Policy Dialogue:
Workshops, seminars LEiED:
. ) HILIP,
(National Technical & Partner
2 Policy seminars on oo 111 40 40 1.00 | 1 1 35 5 0 0 0 0 0 0 35 5 40 40 1.00
Institution
FFEWS and others)& -
. . Officials and
international
. Others
symposiums
Total HILIP 11 | 440 440 7.00 11 | 403| 15 0 0 403 15 418 418 6.99
3. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3)
Administration & Management
1 |M-SW |Inception/start-up Project 11 1 350 350 8 1 1 300 50 300 50 350 350 7.72
workshop staff, LGED
staff and
stakeholder
s
2 |M- Market Project 1120 [ 600 600 192 | 1 5 132 48 132 48 180 180 2.56
MUS |Users/stakeholders beneficiarie
workshop/Training s
Total PROVATI 3 21 | 950 950 9.92 6 (300 50 0 0 132 48 0 0 432 98 530 530 10.28
4. Third Urban Governance & Infrastructure Improvement (Sector) Project, UGIIP-III
PRW- Progress Review Mayor, CEO,
1 Workshop for Window-A |[XEN, 1 1 120 120 7.20
A |pourashavas Secretary
Workshop on Activities of [Mayor, CEO,
UGIAP (Urban XEN,
UGIAP|Governance Improvement |Secretary
2 | A |Action Pian) for Window A T 120 [ 120 7.20
Pourashavas
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WORKSHOP ACHIEVEMENT FOR FY 2019-20

Rev. PLAN ACHIEVEMENT
P Category of Participants
5 2 _
il = 2 2 o |~ Beneficiaries 3 5
£ #ls| § 3 3 2] 5 (WMCA FMC, 3 S | e
SL | Code Course Title o el 8 S § I 2| g MMC, FSO, | Others like LCS, Total Participants § i g
No. ; 5| s 5 G E 5| % LGED LG Facilitator, | contractor, maint. s T e
S Ble| S| & 2 5| s CDC BUG, Crew etc. & 3
E a z % .g 3 a z Farmers, TLCC, % <
8 = = % WLCC etc.) =
14
Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
3 | cvm gg‘;\r&ard Mesting (GAD. |Beneficiaries | 4 |915| g7360 | 87360 | 71.48| 1 | 2290 | - 0 | - | saom0| - - - - . 64070 | 64970 | 64970 | 52.44
Awareness Rallies (IWD, [Beneficiaries
4 | Rally |Sanitation Month, Women 1108 | 3240 | 3240 56.10| 1 | 105 | - - 2225 931 2,225 931 | 3,156 | 3,156 55.68
Righps )
Total UGIIP-3 3022( 90840| 90840( 141.98 2395 [1) 0| 2225 65901 0 0 0 0| 2225( 65901| 68,126 | 68126 108.12
Total Seminar/Workshop 3066| 92530 | 92530 174.40 2417 | 823 70 2225 | 65901 132 48 0 0 3180 | 66019 | 69199 | 69199 | 130.39
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Hon’ble Minister, Local Government Rural Development &
Cooperatives (LGRD&C) Mr. Md. Tazul Islam, MP is
delivering technical instructions on “Prevention and
Control of COVID 19” to LGED senior management at HQ,
and Field using cloud based communications app- Zoom.

Mr. Md. Abdur Rashid Khan, Chief Engineer LGED is
delivering inaugural speech to the participants of the
training course on “Office Discipline and Charter of Duties”
using virtual method from his room.

Mr. Helal Uddin Ahmed, Secretary, Local Government
Division (LGD) participated in the Project Progress Review
Meeting of Rajshahi Division held in Rajshahi. Mr. Susankar
Chandra Acharjee, Former Chief Engineer, LGED and
Additional Chief Engineers of LGED are also present on the
occasion.

Mr. A.K. Azad, Former Chief Engineer, LGED is delivering
instruction to the project persons of SupRB project in a
training session on “Preparation and Scrutiny of Estimates,
Environmental & Social Safeguard Issues” for Bridge
Construction/ Maintenance.
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Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is
inaugurating the training course on “e-PMS” for Project
Directors of LGED. M/s Md. Moslah Uddin, Md. Shafiqul
Islam Akand, Md. Ahsan Habib, and Abdul Kuddus Mondal,
Additional Chief Engineers, LGED are seen among others.

e
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Former Chief Engineer Mr. Susankar Chandra Acharjee is
addressing the participants of the training session on
Environmental, Social Safeguard Management. Addl.
Chief Engineers, LGED, Project Director, RTIP 2 and others
are also seen.
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Former Chief Engineer Mr. Md. Motiar Rahman is passing
instruction to Training Unit management to address the
achievement of training targets in the changed situation
due to COVID 19 pandemic.

-5 \ oy
Mr. Md. Shafiqur Islam Akand, Add!. Chief Engineer (Urban
Management) is seen to deliver inaugural speech to the
participants of training course on “Contractors’ Training on
Gender, Social Safeguard and Quality Control”. Mr. A.K.M.
Rezaul Islam, Project Director, UGIIP-3 are also seen.

Mr. Rakib Hossain, Rector, BPATC, is seen distributing crest
and certificates among the participants of the Foundation
Course for newly recruited AE/UAE of LGED at BPATC Savar.
Mr. Md. Ali Akhter Hossain, Add!. Chief Engineer, LGED is
also seen as Guest of Honor on the occasion.

Mr. A.K.M Luthfur Rahman, Addl. Chief Engineer, LGED, Mr.
Md. Sohrab Ali, Project Director, RTIP2 and Mr. Md. Sharful
Anam Khan, XEN (Trg.) are exchanging views with the
participants of the training course titled “Mobile
Application based for Field Work Inspection and
Monitoring System’”.
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Mr. Abdul Kuddus Mondal, Add!. Chief Engineer (HRD, QC &
Env) is addressing the participants of the training course
on “Ettiquates” over virtual system. Mr. Manmatha Ranjan
Halder, SE(HR) and Mr. Md. Sharful Anam Khan, XEN
(Training) are also seen in the classroom.

Mr. Manmatha Ranjan Halder, Superintending Engineer
(HR, Gender and Environment) is conducting a training
session for Office Support of LGED. Mr. Md. Sharful Anam
Khan, Executive Engineer (Training), LGED is present to
assist him at CTU, Dhaka.



Mr. Md. Shahjahan Mollah, Add!. Chief Engineer, LGED and
Project Director, SupRB and other senior officers of LGED
are seen in the inaugural session of the training course on
“Site Supervision and Quality Control of Works” for newly
recruited Surveyor held at LGED HQ.

4\ » —

Mr. Manmatha Ranjan Halder, SE (HR, Gender & Env.), LGED
and Ms. Kazi Akhmila, Associate Safeguard Officer,
(Resettlement), ADB, Dhaka are seen among others in the
opening session of training course on Social Safeguard
Issues of UGIIP3 at LGED HQ.

Mr. Md. Nurul Huda, Superintending Engineer, Patuakhali,
is sharing views with the participants (Work Assistants) of
the training course on “Construction Supervision and
Quality Control” held at RTC, Patuakhali.

Mr. AN.M. Enayet Ullah, Additional Chief Engineer,
Chattogram, Division is exchanging views with Mayors,

Councilors, Secretary and Capacity Development
Associate (CDA) of Pourashavas. Other senior Engineers
and officials of LGED and Project are also seen.

Mr. Md. Abdul Malek Sarkar, Add!. Chief Engineer, Rajshahi,
Mr. Manmatha Ranjan Halder, SE(HR), Mr. Abu Syed Md.
Saiful Islam, SE(Bogura) and other senior Engineers are
seen in the workshop on ‘Checking Schemes of Bridge
Maintenance’ under SupRB project.
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A view of the opening session of training course on
Environmental and Social Safeguard organized by SupRB
project. Add!. Chief Engineer & Project Director of SupRB
and Superintending Engineer (HR) and others are also
seen.



A member of the Padma Beel Water Management Sk. Md. Nurul Islam, Project Director, SSWRD Project 2nd ~ Mr. S.M. Nazrul Islam, Executive Engineer, USU, LGED, is
Cooperative Association (WMCA) of Rupsa, Khulna is phase) sharing views with the participants in the workshop  seen to distribute certificates among the participants of the
sharing views with the trainer in a training session on “Preparation of Institutional Development Plan” for the  training course on  “Pourashava Master plan
organized by LGED, Khuina. subproject. Implementation”.

A trainer is seen conducting a training class on A view of the training session on IGA (Duck rearing) A group picture of the trainers and participants of the
“Information and Grivence Redress Cell” held at RTC, organized by HILIP at Sunamganij. training course on “Total Station” held at RTC, Sylhet under
Bogura. IPCP.
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The participants are practicing pipe fitting works in a A view of the training session on Block Batic for project A training class on Flood Plain Fish Culture for the

training session on Plumbling organized by HILIP in  beneficiaries at Netrokona under HILIP project. beneficiaries is being conducted at Derai, Sunamganj
collaboration with TMSS Vocational Training Centre at district under HFMLIP.
Sunamganj.
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Mr. Md. Rezaur Rahman, Add!. Chief Engineer, Barishal is  Kustia Panel Mayor, as a participant, is sharing his  Participants of the training course on "Accounts and Micro
addressing the participants of the training course on  experience in a training session on “Formation of Standing  Credit Management for WMCA” are seen with the resource
“Bridge Condition Survey for updating Structure of = Committee and its Scope of Works” in presence of all  persons of the course. The course was funded by SSSWRD
RSDMS”. Mr. Md. Nazrul Islam, Addl. Chief Engineer, Sylhet,  resource persons at RTC, Faridpur, under UGIP-IIl. and organized at RDA, Bogra.

Mr. Md. Nurul Huda, SE, Patuakhali and others are also

seen.
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Add|. Chief Engineer, Mymensingh, Mr. Md. Nur Hossain A patrticipant is exchanging views with the LGED senior At the completion of Tailor training organized by SSWRDP
Hawlader is seen delivering inaugural speech in the management officials in a training session of “TOT on (JICA), the Participants are given sewing machine and
opening session of training course on “Fundamental Issues ~ Gender Concept and Gender/Role of gender in Water other accessories.

of Paurashava Governance for Paurashava Councilors” at ~ Management” under SSSWRDP.
RTC Mymensingh.

Mr. A.K.M. Ibrahim, Addl. Chief Engineer (Planning), DPHE  Khalifa Md. Abul Kalam Azad, Addl. Chief Engineer, An Orientation Session on Master Plan Preparation,

is seen conducting a training session on “Implementation  Barishal is seen to distribute certificates among the Mayors  Implementation and Relevant Acts of Pourashavas was

of Water Supply Sub Project” at HRD Center, Mohakhali, ~ who participated in the training course on “TLCC inaugurated by Mr. Sushil Kumar Das, Superintending

Dhaka held during 02-03 December, 2019 under UGIIP-IlI. Formation & Operation”. Engineer, Dhaka region. The course was held at RTC, Dhaka
and ogranized by MGSP.
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Assistant Director (MF), RMSU, LGED, Rajshahi region is  Dynamic Cone Penetration (DCP) test is being demontrated
providing hands-on training for better understanding in  as a part of on-the-job training in the training course on
the refresher training course on “Municipal Accounting  “Construction Supervision and Quality Control” held at RTC
Software Installation & Operation” held at RTC, Bogura. Jessore.

A demonstration session as part of on-the-job training is
being participated by the trainees of the training course on
“Construction Supervision and Quality Control” held at
RTC Jessore.

One of the Female Councilors is seen making group  Mr. Md. Ashraful Islam, Additional Chief Engineer, LGED,

presentation about Process of Writing Meeting Minutes of ~ Rangpur was present as chief guest in the training course

Ward Committee (WC) meeting as a part of training on “Awareness Raising, Road Safety and Equipment

session at RTC Mymensingh. Maintenance” Mr. Md. Enamul Haque, SE, Rangpur and
other senior officials are also seen.
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Mr. M.M. Shahnawaz, Director, MSU and Superintending
Engineer (UP & UID) is addressing the participants in the
inaugural session of training course on Pourashava Master
plan Implementation.



Mr. Habibul Aziz, Addl. Chief Engineer (Planning and
Design & Research), LGED along with Project Directors and
Consultant are taking part in the Project Progress Review
meeting of the Sustainble Small Scale Water Development

Projects.
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Mr. Md. Manzurul Islam, Project Director, UTMIDP and a
senior engineer are seen to share views with the
participants (Officers at Upazila level, Profesionals and
Stakeholders) of the training course on “Environmental

Protection and Beautification of Upazila Sharhar (Town)”
held at Munshiganj.

. r / :
A section of the participants attending the workshop on
“Preparation of Institutional Development Plan for the
subproject” under SSWRD Project (2nd phase).

7] & H ol s

Aview of the training course on e-filling held at RTC, Kustia.
Participants are seen practicing the task given by the
trainer.
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Mr. Kya Hla Khoin, Superintending Engineer, Rangamati is
sharing views with the participants (Work Assistant) of the
training course on “Supervision of Construction Works and
Quality Control” at RTC Rangamati.

Mr. KM. Zulfekar Ali, Superintending Engineer, LGED,
Pabna Region is conducting a class of training course titled
“Office Decipline and Chartered of duties. for Office
Supports” at RTC, Pabna.
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For Information, Please Contact:

Central Training Unit, Head Quarter:

Additional Chief Engineer (HRD, Quality
Control & Environment)

Local Government Engineering Department
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Tel : 488 02 55007038

E-mail ace.hrd@Ilged.gov.bd
Web www.lged.gov.bd

Superintending Engineer (Human Resource,

Environment & Gender)

Central Training Unit, Level-11, RDEC Building

Local Government Engineering Department

Training Engineers (Executive Engineers)
Central Training Unit, Level-11, RDEC Building
Local Government Engineering Department
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.
: +8802 9134927, 9145452

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207 Tel
Tel ;. +88 02 9144599 E-mail : ctu@lged.gov.bd
E-mail se.training@lged.gov.bd Web

www.lged.gov.bd

Web

www.lged.gov.bd

Regional Training Centres, (RTCs)

1. RTC, Barisal
Superintending Engineer (Region)
Tel +88 0431 71053
E-Mail : se.barisal@lged.gov.bd
XENSs: xen1.brs.reg@lged.gov.bd
xen2.brs.reg@lged.gov.bd

6. RTC, Dinajpur
Superintending Engineer (Region)
Tel +88 0531 66450,
E-Mail : se.dinajpur@Iged.gov.bd
XENSs: xen1.din.reg@Iged.gov.bd
xen2.din.reg@Ilged.gov.bd

11. RTC, Madaripur
Superintending Engineer (Region)
Cel+88 0661 61899
Email: se.madaripur@Iged.gov.bd
XENSs: xen1.madari.reg@Ilged.gov.bd
xen2.madari.reg@lged.gov.bd

16. RTC, Patuakhali

Superintending Engineer (Region)

Tel +88 0441 65211

E-Mail : se.patuakhali@Ilged.gov.bd

XENSs: xen1.ptk.reg@lged.gov.bd
xen2.ptk.reg@lged.gov.bd

2. RTC, Bogra
Superintending Engineer (Region)
Tel +88 051 62847
E-Mail : se.bogra@Iged.gov.bd
XENSs: xen1.bog.reg@Iged.gov.bd
xen2.bog.reg@Iged.gov.bd

7. RTC, Faridpur
Superintending Engineer (Region)
Tel +88 0631 63247
E-Mail : se.faridpur@Ilged.gov.bd
XENSs: xen1.far.reg@Iged.gov.bd
xen2.far.reg@lged.gov.bd

12. RTC, Mymensingh
Superintending Engineer (Region)
Tel +88 091 61033
E-Mail : se.mymensingh@lged.gov.bd

XENSs: xen1.mym.reg@lged.gov.bd
xen2.mym.reg@Iged.gov.bd

17. RTC, Rajshahi
Superintending Engineer (Region)
Tel+88 0721 770305,
E-Mail : se.rajshahi@lged.gov.bd
XENSs: xen1.raj.reg@lged.gov.bd
xen2.raj.reg@Iged.gov.bd

3. RTC, Chattragram
Superintending Engineer (Region)
Tel +88 031 650369
E-Mail: se.chittagong@Iged.gov.bd
XENs: xen1.cht.reg@lged.gov.bd
xen2.cht.reg@lged.gov.bd

8. RTC, Jashore
Superintending Engineer (Region)
Tel+88 0421 68955
E-Mail : se.jessore@Iged.gov.bd
XENs: xen1.jes.reg@lged.gov.bd
xen2.jes.reg@lged.gov.bd

13. RTC, Narayanganj
Superintending Engineer (Region)
Tel+88 02 47651280
e-mail: se.narayanganj@Ilged.gov.bd
XENs: xen1.narayan.reg@lged.gov.bd
xen2.narayan.reg@Iged.gov.bd

18. RTC, Rangpur
Superintending Engineer (Region)
Tel +88 0521 61670
E-Mail : se.rangpur@Iged.gov.bd
XENs: xen1.ran.reg@lged.gov.bd
xen2.ran.reg@Iged.gov.bd

4. RTC, Cumilla
Superintending Engineer (Region)
Tel +88 081 61800
E-Mail : se.comilla@lged.gov.bd
XENs: xen1.com.reg@Iged.gov.bd
xen2.com.reg@lged.gov.bd

9. RTC, Khulna
Superintending Engineer (Region)
Tel +88 041-68955,
E-Mail : se.khulna@lged.gov.bd
XENSs: xen1.khl.reg@lged.gov.bd
xen2.khl.reg@lged.gov.bd

14. RTC, Noakhali
Superintending Engineer (Region)
Tel+88 0321 61342
Email: se.noakhali@lged.gov.bd
XENs: xen1.noa.reg@Ilged.gov.bd
xen2.noa.reg@lged.gov.bd

19. RTC, Rangamati
Superintending Engineer (Region)
Tel+88 0351 62231
Email: se.rangamati@lged.gov.bd
XENs: xen1.ranga.reg@Ilged.gov.bd
xen2.ranga.reg@lged.gov.bd

5. RTC, Dhaka
Superintending Engineer (Region)
Tel +88 02-9144286
E-Mail : se.dhaka@Iged.gov.bd
XENSs: xen1.dha.reg@Iged.gov.bd
xen2.dha.reg@Iged.gov.bd

10. RTC, Kushtia
Superintending Engineer (Region)
Tel+88 0471 72419
E-mail: se.kushtia@lged.gov.bd
XENSs: xen1.kush.reg@Iged.gov.bd
xen2.kush.reg@lged.gov.bd

15. RTC, Pabna
Superintending Engineer (Region)
Tel+88 073163774
Email: se.pabna@lged.gov.bd
XENSs: xen1.pab.reg@lged.gov.bd
xen2.pab.reg@lged.gov.bd

20. RTC, Sylhet

Superintending Engineer (Region)
Tel +88 0821 713377

E-Mail : se.sylhet@Ilged.gov.bd
XENSs: xen1.syl.reg@Iged.gov.bd

xen2.syl.reg@lged.gov.bd
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