T

=

"

4

w LGED

-

| .i,.'_:l:_' ‘ _.I.' 1_'|Tll_l.l—|'k|:| - lll | ﬁl.-l 1

|._.'|

Hammmwum and Livelingod | lmpiafh'ﬂf"ﬁ""'l‘ =l |

Training on Quality Control of Infrastrucare,
Eﬂ'me DL =ha - - mﬂ-ﬂlﬂmﬂﬂ

\;y www Iged.gov.bd







Background of LGED Training Unit

Lecal Government Engineering Department (LGED) is a public secior organization origi-
nala-dfm‘nﬂm ‘Comila Model' - developed by the Bangladesh Academy for Rural Develop-
) in 1960s. LGEnmsﬁmmmdmﬂﬂampmmmﬂm
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milla kodel and was gradually
ﬁarusl'm‘rmdﬁ::LGEﬂniﬂﬂz Oheer

firma il expandad a lot and bacaomea the
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At presenl more than

11 a-mh:rl_.lm arme working. It is
mspnnﬁl:ﬂefnrin‘fraslmnﬂ:mda‘mhp—
mant of the country for both rural,
urban areas and waler seclor (uplo
1000 hec.). LGED considers develop-
ment of s human resoufces as one of
the top prohty and has given due
importance o training from the very
baqinning.

Thé training aclivities in this organization starled in the former Works Programmea YWing
(WPW) under the ministry of LGRDEC and gained a mamentum in 1984 with the establish-
ment of the then Local Government Engineering Bureau {LGEB). A “Long Term Strateqy
and Plan for Training® was formulaled in 1984 and accordingly a Training Unit (TU) was
established with its HO at Dhaka and 9 decentralized lraining centres al the districts, which
wera populatdy known as District Training Centres (DTCs). The number of DTCs was
increased to 15 in July 1980, covering the whole country under the Inslitutional Support
Project (ISP) of LGED. In August 1992, LGEB was upgraded as LGED and the TU starled
functioning as LGED TU. From July 1998, all the training aclivities wera coordinated and
implemented through the HQ TU and the 10 Regional Training Centres (RTCs) under Rural

WI Project -21 (RDP-21). The numbers of RTC were increased to 14 from
Y. .

Institutionalization of Training in LGED

The process of institutionalization of training in LGED began in 1988 during closing of ISP
of RESP lll. IST under RDP-18 (MANCAPS study), ISAP under RTIP have also recom-
mended for institutionalization of training. Initially, 4 posts of Training Engineers at HQ and
10 pests of Training Engineers at districts were created within RDP-21 which were gradually
absorbed into revenue budget in 2003. Recently, the past of Training Engineers at Regions
was renamed as Execulive Engineers (region). Finally, all the training activities in LGED are
planned and implemented by the Central Training Unit (CTU) in Dhaka and 14 RTCs at
regions. Moreover, aflocation of training funds amounting to Tk. 20,00 lakhs under revenue
budget started in FY 2003-04 and at present (2013-14) it has increased to TK. 175 Lakhs.




Objectives of Training

Training is considered as an effective
tool for developing efiicient and compe-
tent manpower. The prime objective of
trzining in LGED is to develop knowl-
edos and skill in technical, managenal,
financial & social matiers. As a result of
training, the officers and staff are better
equipped professionally to plan, imple-
ment and manage development works
in cost effective manner,

Major Functions of Training Unit

Tha major functons of TU ara as
belowr

Camry out Training Needs Assess-
ment {TNA)

Design training courses
Implement training courses

Flan, monitor and evaluate training
COUMSEs

Maintain personal and fraining

information

Conduct project based training courses, as requested,

Support LGED in the implemeantation of workshops! seminars/ meetings efc.

Present Manpower of Training Unit

The Chief Engineer ks the head of all the units of LGED including Training Unil. Under the
guldance of an Additional Chief Engineer (in charge of Training), the CTU is run by the
Superintending Engineer {Training), 4 Training Engineers (Executive Engineers) and 1
Aszsistant Engineer al headguarter Dhaka and 14 Executive Engineers (Region, responsi-
ble for training) under the Supenntending Engineers in the Regions. Two short term
(Sr. ) Training Consultants are also providing support to training activities.




Organogram of Training Unit
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Additional Chief Engineer (in-{——%| Addiional Chief Engineer
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Geographical Coverage of RTC

The 14 Regional Training Centres (RTCs) cover all the 64 administrative districts having
486 Upazilas, Under this amangement one RTC covers around 2 to 6 districts. The Upazila
coverage ranges from 13 to 59 Upazilas. Operational jurisdiction is shown in the [ast cover
page.

Physical Facilities

The CTU is located in the 11® floor of the RDEC building adjacent to LGED Bhaban. Total
floor area of CTU would be around 370 sq. meters. There are 4 classrooms each having
€0 =quare meters with a capacity of 25-30 frainees per room and a lobby for group discus-
sion. In addition, there is a seminar room at the Level 12, dormitory at the level 13, 14 and
13, dining facility in level 13 and 15. At level 3, there are 2 computer rooms equipped with
modem compulers and mullimedia projectors where computer related frainings ane heid.
Similarly, RTCs ame located in the office of the Regional Superintending Engineers. The
meeling room of district office is used as a dassroom which is well decorated and equipped
with all the modem facifities.




Training Equipment

For smooth delivery of lessons, all
training centres (CTU and RTCs) are
equipped with Overhead Projector
(OHP), Multimedia projectors, Com-
puter, White board, Display board etc.
Construction equipment like Dynamic
Cone Penetrometer (DCP), Slump test,
Drawing and survey equipment are
also availabde in the training centres for
imparting technical iraining.

Training Information Management System

The CTU has developed Training Man-
agement System (TMS) Software to
maintain parsonal and training informa-
tion of the participants. Local and
foreign training information of the
employess are preserved in TMS. TMS
is regularly updated as soon as an
empioyee receives training as well as
when s/he i3 fransfermed. List of partici-
pants to be frained, list of persons not
undergone certain course, category of
employees frained, Information of training performance, list of persons received foreign
training, training progress report etc. are available in the TMS software. Moreover custom-
ized reports can also be generated from the TMS.

Training Needs Assessment

The Training Needs Assessment (THA) is the first step of developing a training course with
itz curmiculum. The CTU camies out TNA al regular interval {generally every 5 years inter-
val). The first TNA was camied out in 1990, the second during 1996 and third in 2005.




THA is also camried out informally
observing outputs, guality of works,
audil reports, inspection report ete.
Mew courses are also adopted as
requirement fall by senior officers

and also with advancement of
technology and digital requirement.

Category of Participants

Al tha categories of officen'staff of
LGED and related stakeholders ane
considared as the targetad partici-
panis for the training courses.

Tha following are the targal groups:
LGED Officers/Staff

® & B & B ® B F ® F & F ¥ A

Superintending Engineers (SEs)
Project Directors (PDs)

Deputy Project Directors (DPDs)
Executive Enginesars (EEs)

Senior Assistanl Engineers (Sr. AEs)
UpazilaiAssistant Engineers [UEsIAES)
Upazila Assistant Engineers (UAES)
Sociologist (SOs)

Sub Assisiant Engineers (SAEs)
Draftsmen (DMEN)

Surveyors (SURS)

Work Assislants (WA)

Office Assistant {0As)

Accountants (ACTS)

Development of Course

Prime fask of TU professionats is to develop training courses. Based on THA and
scope of works, coursas are developed. The course matarial is written in English for
EE/UE/AE and in Bangali for the rest of the parlicipants. When a course is thrown
for a group, all targeted parlicipants of similar category are covared. A flow diagram
of development of coursa is shown as below:

-E valuation

&~ Rewise

EEE——
Deliver Determine
Training & Design

Accounts Assistants (Act, Agst.)

Community Organlzers (COs)

Compauter Oparators

Mechanical Foremen/Mechanics

Stakeholders/Others

+ Peoples’ Representatives
(Mayor'Chalmmen'Councilors Membens)

s  Coniraciors

» Lahour Contracting Sociefies (LCS)

+ Water Management Cooperative As-

sociation (WMCA),
= Ghat'Bazar Management Commitiees

+ VendersiTradersFemale Shop Own-
ars (FSO) members
+ Beneficiafes/Group members elc.
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Training Calendar

The CTU brings out fraining calendar in
each financzal vear. It gives vivid picture
of all fraining courses planned under
revenue and project funding. The name
of courses, duration, venue, tentative
date of implementation are incorporated
in the calendar.

Training Implementation

As par Traiming Celandar, the fraining
courses ara implementad both at CTU
and RTCs. The Training Engineers coor-
dinata the tmining courses. July-
December is considared as peak frain-
ing season. Knowledoe based frainings
arg hald at CTWRTC whereas On-the-
Job (OJT) and practical training hald at
job sita. Traiming for beneficianies is
ganarally held at site.

Training Evaluation

The training courses are implemented with a view o increase knowledge/skill of the partici-
pants and evaluations are done to deter-
mine the effectiveness of a training
programme. During training session, two
types of evaluations are undertaken.
Reaclion level evaluation B done to
refiect the feelings of the trainees about
the ftraining programme, its methods,
contents, instructors and so on whereas
acquisition of knowledge and for skills is
measured through pre- and post-test.
Open book tesi, practical test are also
taken to measure the leaming from the
course,




Collaboration with other Training Institutes

Close collaborabon & man-
tained with in-country training
instiutions o share profes-
sionalism ftowards implemen-
tation of specialisted courses.
BARD, RDA, BPATC, NAPD,
BlAM, BIM, ESCB, IEB, CZI,
BFRI, ATl, CERDI, NAEM are
ment our proposed Lraining
courses al their wvenues.
Somelimas resourca persons
from the above specilized
institubons am mvited o conduct raming at our venues.

Future Plan

The last TNA was camied out in the year 2005. Since then, courses were designed based
on the TNA report as well 25 report of senior management. New technologies, recruitment,
entry of project staff and present scope of work made it necessary to conduct a fresh TNA
for all categories of LGED officers/staff.

The training resuilts are generally measured in terms of output, i.e. how many courses and
persons have been treined. To measure leaming level, Pre- and post tesis are generally
taken. Sometimes such leaming does not reflect at the job site. As such time has come fo
mesgsure the impact of leaming in the real work situation. The TU has planned to introduca
a gystem to measune the training impact.

With the advancement of computernzation and digitization around the worid, LGED has
given much thrust to ICT and TU has slready started imparting different computer based
training courses for all LGED engineers. More than 1200 Engineers will be frained in ICT

on prodity basis.

The TMS is a sofiware designed for TU o manage personal and training information so
that right persons are selected for training. It is comparatively difficult to collect information
of fransfer and posiing as it is done in the regions/distnicts in addition to HQ. Sometimes,
information fiow from the field to TU is not regular. As a result, kofs of wrong information is
noticed in the ist of paricipants, For this reazon, an sttempl has been taken o link the TMS
mmmmw&m which iz under process of development in the admin-
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Present Training Courses (From FY 2011-12)

At present the following training courses are offered from the Training Unit

Name of Course

__ Category of Participants

F.nundallun Course for Class | nmﬂliul:.f.ﬂﬁ'lmrs

AEUEUAE

Training af Trainers’ Course

S AR, AE, UE, UAE

Tralnlng of Tralners' [Speclal) Couras

EE{Trg). DD, Sr. AE

Fubsc Procurement Rules and Contract Management

Sr. AE, AE. UE. UAE

Qualty Confrol (Soil, aggregate & thair tests)

5r. AE, UE, UAE, SAE

Canslruction Practice & Quality Contrad of Hydraulic
Structures

5L
1
2
3
a4
5
& | Qualty Confrol (Bitumen, cemeant & concrate fasts) Sr. AE, UE, UAE
T | Inspection and Reparting SE(R), EE{R}, Sr. AE
B | Bridige Planning and Construclion Management (Hwdra) | Sr. AE, LE, LAE
9 | Bridge Canstruction Management (Pre-giresgad) 3r. AE, LE, UAE
10| ACK writing incl. Office Managemeani SE(R]), FD, EE
11| Project Management EE, Sr. AE, UE, UAE
12 | Plumbing and Saniation Sr. AE, UE, LUAE, SAE
13 | Foundafion Course for SAE SAE
14 | Concrele and Builgng Works WA
15| Flexible Pevement Construction WA
16 | Supervizion of Infrastructures Construction SAE
17 | Building Construciian Management & Quality Contral | AE, UE, UAE, SAE
18 | Understanding Drawing of Bullding and Bridge SAE, DMEM
19| Understanding Drawang of Hydrauke Strectures AE, UE, SAE
20

Sr. AE, UE, UAE, SAE

211 1CT and its Application PD.EE SrAE UEAE UAS SAE
22 | e-procurement (e-GP) PO, EE Sr. AE, UE, UAE
23| Basle Computer operation Including Intermet browsing | SAE, UDA, Acli,
24 | Gender |lssues PD, EE Sr. AE, UE, UAE
25| Road Sefety Issues Drivers
26 | Surveying Course (Plane Table and Leveling) SUR, SAE
27 | Total Survey Slation SrAE, AE, LIE, LAE SAE, SLIR
28 | Quakly Contral Refrashar LT
29| On the Job (Road Works) SrAE, AE, UE, UAE, SAE, WA
30| On the Job (Building Waorks) Sr.AE, AE, UE, UAE, SAE, WA
31| On the Job (Bridge Works]) SrAE, AE UE, UAE, SAE, WA
42 | Maintenance Scheme selecton, preparation, and | Sr. AE, UE, UAE

contract managamsnit
33| Project Managament with Microsoft Project Sofiware | Sr. AE, UE, UAE
34 | PPR, Accounts and Audit Actl, Acct Assit, UDA
45| AUTO CAD ar. AE, LE, LIAE
36| STAAD.PRO Selected Sr. AE, AE




For further information, please contact

Central Training Unit (CTU)

Superintending Engineer (Training & Quality Tralning Englneers (Executive Engineers)

Control)

Central Training Unit, Leved 2, RDEC Budiding
Local Government Enginssnng Deparment
Agargaon, Sher-e-Bangla Megar, Dhaka-1207.
Tel 1 48802 8181412

Fax : +88 02 8181412

E-mail e iraining@ined. gov.bd,
ctuf@lged.gov.bd
Web wwLlged.gov.bd

Regional Training Centres (RTC)

1.RTC, Bogra

Suparniending Engineer (R)

Ted 051-G2347

o-mail; tmining bograi@iged gov, bd
2. RTC, Barisal

Suparinending Engineer (R)

Tet (431-71 053

e-migil: kraining bansalfiged poebd
3. RTG, Comilla

Suparimtending Engirees{R)

Ted: 0&1-51800

&-mail; training.comilla fiiped.gov.bd
4,RTC, Chittagong

Suparimending Engineer (R)

ek (31-550268

@-mail; fmining. chitagongi®ipec gov.bd
5. RTC, Dhaka

Suparinlending Enginaer (R)

Tk 02-9144206

e-mail; training dhaka@lged.govbd

6. RTC, Dinajpur
Supgrinlanding Enginen (7]
Tk 0531-68440

e-rngil: raining dingj Lervihd

T.RTC, Fandpus

Evpanniending Engineer (R)

Ted 0E31-63247

e-mail; tralning fa Erd

Central Training Unit, Level 11, RDEC Bullding

Lecal Govemnmenl Engineering Depasirment

Agargaon, Sher-e-Bangla Magar, Dhaka-1207.

Tel 1 +58 029144500, 9134027,
8181123, 9145452

Fax 1 +88 02 8120180

E-rnail clu@iged.gov.bd

B. RTC, Jessone

Superintanding Engineer (R}

Tel: (H121-E355G

e=mail; tmining jessomiEiged gov.bd
8. RTC, Khulna

Superinfending Enginser (R)

Tel. 216555

e-mail: raining khyina@iged povbd
10.RTC, Mymansingh
Superintending Enginear (R)

Tl 081-81033

E-mail: tredningmymensinghiliged.govbd
. BTG, Patuakhali
Superirtanding Engineer (R)

el 216321

e=rmail; raming patuaihalifiped gov.bd
12. RTC, Rajshahi

Superintending Enginser (R)

Ted: 0721=-770305

e=mail; fmining rajshahi Eiged.gov.bd
13.RTC, Rangpur

Superintanding Enginaer (R}

Tel: 0521=61870

&-mail; irgining rangouniiged gov.bd
14, RTC, Sylhel

Supesirfending Engineer(R)

Tel: 21-T1337T

E-mait: {mining syihetitiged povbd
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