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DEVELOPMENT PROJECT PROFORMA/PROPOSAL (DPP)

PART-A
Project Summary

1. Project title
2. a) Sponsoring Ministry/Division

b) Executing Agency

3 Objectives of the project
(Please specify in bullet form and in number and/or percentage)
4, Location of the project
Division District Upazila
1 2 3
(attach map, where necessary)
5. a) Estimated cost of the project (In Lakh Taka) : i) Total
i) GOB
i)  P.A
b) Exchange rate with date
6. Location wise cost break -down to be attached as per Annexure - |
7. Mode of financing with source
(In Lakh Taka)
Mode of financing GOB (FE) PA (RPA) PA source
1 2 3 4
Loan/credit
Grant
Equity
Others (specify)
Total
8. Project implementation period: i) Date of commencement

i) Date of completion

O



9. Components and estimated cost summary

(In Lakh Taka)

Estimated Cost

Budget Economic Code GOB Project Aid Total % of the total
Head Code Description (FE) RPA DPA cost
Through Special
GOB Account*
1 2 3 4 5 6 7 9 10

(a) Revenue Component

Sub total (Revenue

Component)

(b) Capital Component

Sub total (Capital Component)

(c) Physical Contingency

(d) Price Contingency

Grand total (a +b + ¢ +d)

* DOSA, CONTASA, SAFE, Imprest, etc.
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10.

Log frame

(i) Planned date for project completion : -----------=--mmmemmmoemmen
(if) Date of this summary preparation : ---------=-==----m-mmmmmnm-

Narrative summary | Objectively Verifiable | Means of

indicators (OV1) Verifications (MOV)

Important
Assumptions (1A)

Programme Goal

Project Purpose

Outputs

Inputs

11. (a) Attach proposed project management setup 3
(As per Annexure-Il)

(b) Attach Procurement Plan 3

(As per Annexure -llI (a), lli(b), & IlI(c))

12. Give year wise financial and physical target plan 3
(As per Annexure-1V)

13. After completion, whether the project needs to be 3

transferred to the revenue budget

a) If yes, briefly narrate the institutional arrangement
and technical & financial requirement for operation
and maintenance.

(To continue the benefits of the projects required yearly
costs and personnel should be mentioned)

b) If not, briefly narrate the institutional arrangement
and financial requirement for operation and
maintenance.

(To continue the benefits of the projects required yearly
costs and personnel should be mentioned)

Signature of officer(s) responsible for the
preparation of the DPP with seal and date

R

oo

oo

oo




14.

15.

16.

17.

18.

19.

Project Details

PART-B

Background, objectives, priority, rationale, linkages, targets
and outputs/outcomes of the project including findings of

feasibility study/survey, if any.

Whether any pre-appraisal/pre-investment study was done
before formulation of this project? If so, attach summary of

findings & recommendations

Mention the following:

(a) Net Present Value (NPV)
0] Financial
(ii) Economic

(b) Benefit-Cost Ratio (BCR)
0] Financial
(i) Economic

(c) Internal Rate of Return (IRR)

0] Financial
(i) Economic
(Attach Calculation Sheet)

Lessons learnt from similar nature of projects

Indicate the basis of total and item-wise cost estimate and
the date of preparation of rate of schedule

Give comparative cost of major items of similar other

projects

oo

oo

oo

Sl. No.

Name of the project

Date of
completion

Name of
major items

Unit/cost
(In Lakh Taka)

2

3

4

5

=

Proposed project

Similar completed project

i)

i)

Similar on going project

i)

i)

20. Attach detailed annual phasing of cost (As per Annex-V)

21. Specification/design of major components (attach)

22. Attach Amortization schedule for projects having involvement
of loan from Government (As per Annex -VI)

23. Briefly describe the effect/impact and specific mitigation
measures thereof if any on

(i)
(ii)

(i) women and children

(iv)

(v) institutional, productivity
(vi) regional disparity

other projects/existing installations
environment like land, water, air, bio-diversity etc.

employment, poverty alleviation, etc.

Y

oo




24.

25.

26.

27.

28.

29.

Specific Linkage with PRS and MDGs (In terms of number &
percentage of policy matrix of PRSP)

Whether private sector/local govt. or NGO's participation was
considered? Describe how will they be involved?

In case of foreign aided project mention the major
conditionality

Does the project involve rehabilitation/ resettlement? If so,
indicate the magnitude and cost

Identify risks during implementation & operation and
mitigation measures thereof

Any other important details, technical or otherwise (e.g.,
sustainability, governance, Steering Committee, Project
Implementation Committee etc.)

Signature of the Head
of the Executing Agency with seal and date.

Recommendation and signature of the Secretary
of the sponsoring Ministry/Division with seal and date.

=9

oo

oo

oo

oo

oo

oo



Location wise cost breakdown

Annexure - |

Sl. Division/District Sub-District/Upazila | Estimated cost Comment
No. (In Lakh Taka)
1 2 3 4 5

s




Note :

Annexure-||

Project management setup

1) Personnels to be deputed to project from existing setup
2) Personnels to be recruited directly for only execution of the project.
3) Personnels to be recruited by outsourcing.

4) Personnels to be recruited for execution as well as for operation of the
project (Personnels to be transferred to the revenue budget)

5) Personnels to be recruited only for operation of the project.
(Personnels to be recruited in revenue budget/if recruited in development
budget to be transferred in revenue budget)

Table to use for showing the manpower requirement of each category:

Name of Quantity | Qualifications Scale/Amount | Responsibilities/

the post Accountabilities

Q Organogram of the proposed setup should be attached

Q If NGO's/private sector is involved, the mechanism of
controlling/managing their responsibilities is to be clearly defined.

O Any other proposal for implementation management such as proposal of
Steering Committee, Project Implementation Committee, etc.

RO




Annexure - Il (a)

Ref : Reg-16(4) of PPR, 2003

Total procurement plan for development project/programme

Ministry / Division Project Cost (In Lakh Taka)
Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Description of Procurement Estd. Cost Indicative Dates
Package as per DPP/ TPP . . Procurement Contract Approving Source )
Package Unit | Quantity ; (In Lakh
No. Method & (Type) Authority of Funds Taka) Not Used in Invitation Signing of | Completion of
GOODS for Tender Contract Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11 12
Example Supply and installation of SET 1 OTM (NCT) Project Director GOB 25 14-Feb-04 | 12-May-04 30-Sep-04
computer equipment
(5 computers, 3 printers,
5 ups, connecting cables)
GD1 0.00
GD2 0.00
GD3 0.00
GD4 0.00
GD5 0.00
Total Value of Goods Procurement BDT 0.00

(V]e




Total procurement plan for development project/programme

Ministry / Division

Annexure - Il (b)
Ref : Reg-16(4) of PPR, 2003

Project Cost (In Lakh Taka)

Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Package Description of Procureme Contract Source Estd. Cost
No 9 Procurement Package Unit Quantity | nt Method & | Approving of Funds (In Lakh Indicative Dates
' as per DPP / TPP (Type) Authority Taka)
Invitation for Prequal Invitation for Signing of Completion
WORKS (if applicable) Tender Contract of Contract
1 2 3 4 5 6 7 8 9 10 11 12
Example | Construction of small sq.ft 1,500 OTM (NCT) Project GOB 25.00 Not req'd 14-Jun-04 12-May-04 14-Jun-04
offices, comprising 1 Director
floor and 5 rooms
WwD1 0.00
WD2 0.00
WD3 0.00
WD4 0.00
WD5 0.00
WD6 0.00
Total Value of Works Procurement BDT 0.00

9




Annexure - Il (c)
Ref : Reg-16 (4) of PPR, 2003

Total procurement plan for development project/programme

Ministry / Division

Agency

Procuring Entity Name & Code

Project / Programme Name & Code

Project Cost (In Lakh Taka)

Total

GoB

PA

Package | Description of Procurement ltem Procureme Contrapt Source E.Std‘ Cost
Unit Quantity | nt Method & | Approving (in Lakh Indicative Dates
No. as per DPP/ TPP . of Funds
(Type) Authority Taka)
Invitation Issue of Signing of Completion
for EOI RFP Contract of Contract
SERVICES
1 2 3 4 5 6 7 8 9 10 11 12
Example | Consultancy for IT equipment Lump 1 QCBS Head of GOB 50.00 | 2-Feb-04 | 1-Apr-04 12-May-04 | 15-Sep-04
supply & management Sum (RFP) Proc.
Entity
SD1 0.00
SD2 0.00
SD3 0.00
SD4 0.00
Total Value of Services BDT 0.00

Procurement

O




Annexure-lV

Year wise Financial and Physical Target Plan

Name of the project:
Name of agency/division/ ministry:
(In Lakh Taka)

Budget | Economic Code/ Total Physical & Financial Year-1 Year- 2
head code/Sub Sub code Target
code description | phy | Unit | Total Weight | Financial Physical Financial Physical
Qty/ | cost | cost % of % of % of % of
unit Item Project Item Project
1 2 3 4 5 6 7 8 9 10 11 12 13

(a) Revenue Component

(b) Capital Component

Grand total (a+h)

Est. cost of each respective item

2 Weight of each item =
Total cost of all physical item(s)

Quantity /number targeted in each year
2 Physical percentage of item = x 100
Total quantity/number of respective item for whole project period.

L 2 Physical percentage of total Project Weight of each item x % of item

OO



Annexure-V

Detailed annual phasing of cost

(In Lakh Taka)

Economic | Code/sub Year-1 Year-2

Budget Head code/sub | code GOB | Project Aid GOB Project AID
- RPA Total RPA Total
code description | (FE) Through | Special DPA (FE) Through | Special DPA
GOB Account* GOB Account*

1 2 3 4 5 6 7 8 9 10 11 12 13
(a) Revenue
Component

Sub-total (Revenue
Component)
(b) Capital Component

Sub total (Capital
Component)
Grand total (a+b)

* DOSA, CONTASA, SAFE, Imprest, etc.
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Name of Project

Total Investment

Loan Portion :

Loan period

Rate of Investment :

Amortization Schedule

Annex-VI

(Tk in Lakh)
Year Beginning Yearly fixed Yearly Total Payment Ending
Amount Amount to be Interestto | (Capital+ Interest) Balance
paid (Capital) be paid

1 2 3 4 5=(3+4) 6=(2-3)
1
2
3
4
5
6
7
8
9
10
11
12
13

Total:

le




FTAGH-L

Composition of Project Evaluation Committee (PEC)

01. | Member of the concerned Division of the Planning Commission. | Chairperson
02. | Division Chief of the concerned Division of the Planning Member
Commission
03. | Representative of Programming Division of the Planning Member
Commission.
04. | Representative of General Economics Division of the Planning | Member
Commission.
05. | Representative of the Sponsoring Ministry/Division Member
06. | Representative of the Finance Division Member
07. | Representative of the Economic Relations Division Member
08. | Representative of the Ministry of Establishment Member
09. | Representative of the concerned Sector of the IMED. Member
10. | Representative of the Ministry of Environment and Forest Member
11. | Representative of the Ministry of Women and Children Affairs. Member
12. | Head of the concerned Executing Agency Member
Note:
1. Representative of the Ministry/Division should not be below the rank and status of
Joint Secretary/Joint Chief.
2. Concerned Wing/Sector-division of the Planning Commission will extend the

secretarial services to the PEC.

Terms of Reference of the PEC:

Appraise the acceptability of development project proposals (DPP)/study proposal
in the context of short, medium and long term policies, plans and programs.

Examine financial, economic, environmental and technical viability of
DPP/RDPP/study proposal.

Examine the main features of revision and acceptability of RDPP.
Suggest necessary amendment/modification/moderation, etc. where necessary.

Formulate recommendation(s) for consideration of the approval authority.

09
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ALITE-8
Proforma for Study/Survey Proposal
1. Title of the study/survey

2. i) Sponsoring Ministry/Division
if) Executing Agency

3. Implementation period
i) Date of commencement
ii) Date of completion

4. Estimated cost (In Lakh Taka)

Total | GOB(FE) PA(RPA)

5. General description
i) Background
i) Brief outline and scope of work
of the study/survey
iii) Need and justification

6. Implementation modality
a) Methodology of conducting the study/survey
b) Financing arrangement

7. Major items of expenditure with cost
(In Lakh Taka)

Budget Economic Code/Sub code description Total GOB(FE) | PA(RPA)
Head code/sub code

Consultant (No/mm)

Machinery/Equipment

Services

Personnel

Transport/vehicle

Printing, and reproduction

Others (specify)

Total :
8. List of machinery/equipment, personnel and Transport/vehicle with cost to be annexed.
Signature of officer responsible for Signature of the head of the agency
preparation of the proposal with seal & date. with seal & date.

Recommendation and signature of the Secretary of
the Sponsoring Ministry/Division with seal & date.

89



LIS -5

Composition of Departmental Project Evaluation Committee (DPEC)

01.

Secretary of the concerned Ministry/Division Chairperson

02.

Representative of the concerned Wing/Sector-division | Member
of the Planning Commission

03. | Representative of General Economics Division of the | Member
Planning Commission

04. | Joint Chief/Deputy Chief of the concerned Ministry Member
/Division

05. | Representative of Programming Division of the Member
Planning Commission.

06. | Representative of the Finance Division Member

07. | Representative of the Economic Relations Division Member

08. | Representative of the Ministry of Establishment Member

09. | Representative of the concerned Sector of the IMED. | Member

10. | Representative of the Ministry of Environment and Member
Forest

11. | Representative of the Ministry of Women and Children | Member
Affairs.

12. | Head of the concerned Executing Agency Member

Note:

1. Representative of Ministry/Division should not be below the rank and
status of Deputy Secretary/Deputy Chief.

2. Planning Wing/Branch of the sponsoring Ministry/Division will extend the
secretarial services to the DPEC.

Terms of Reference of the DPEC

Appraise the acceptability of development project proposals
(DPP)/RDPP/study proposal in the context of short, medium and long term
policies, plans and programs.

Examine the main features and acceptability of revision RDPP.

Suggest necessary amendment/modification/moderation, etc., where
necessary.

Formulate recommendation for consideration of the approval authority.

8¢
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-R

Preliminary Development Project Proforma/Proposal (PDPP) for Aided Projects

Project title :

N

i) Sponsoring Ministry/Division :

i) Executing Agency :

Expected date of commencement and completion

Relevance of the proposal with concerned sectoral allocation:

Main Objectives and brief description of the Project with justification:

oo~ w

Relevance of the project with the short/medium/long term
policies/plans/programs, etc.):

Relevance with other development programmes of the concerned sector:

Expected socio-economic benefits/out puts of the proposed project:

i) Estimated amount and cost of the proposed project.  (In Lakh Taka)
i) Nature of foreign assistance (loan/grant/others) :

10.

Likely source of foreign assistance:

11.

Is there any proposal to undertake feasibility study for the project? If yes,
what would be the estimated cost, nature and likely institutional
arrangements for such a study?

12.

Any other relevant information :

Signature of the responsible officer of the

Executive Agency with seal and date Agency with seal and date

Recommendation and signature of the Secretary
of the Sponsoring Ministry/Division with seal and date

89
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REVISED DEVELOPMENT PROJECT PROFORMA/PROPOSAL (RDPP)

7 (a).

Project title

a) Sponsoring Ministry/Division

b) Executing Agency

Objectives of the project
(Please specify in bullet form and in number and/or percentage)

Location of the project

Division District Upazila

1 2 3

(attach map, where necessary)

Attach original DPP

(Note : This would cater to the need of all previously documented information)

Project implementation period . a) Original
b) Revised
Revised cost of the project (In Lakh Taka) i) Total
i) GOB
i) P.A

8



7(b). Revised cost of the project (detall) :

(In Lakh Taka)

Financial Project version Approved/Estimated cost
Year GOB (FE) Project Aid (PA) Total
RPA DPA
Through GOB | Special Account
1 2 3 4 5 6 7
2nd revised
Year -1 1st revised
Original
2nd revised
Year - 2 1st revised
Original
2nd revised
Year - 3 1st revised
Original
2nd revised
Total 1st revised
Original
8. Economic and Financial viability analysis (NPV, BCR, EIRR, FIRR) :

(attach calculation sheet)

9. Describe briefly the main features of

revision with justification

o




10. Economic code wise comparison of cost summery between the original DPP and RDPP.
(In Lakh Taka)
) Original DPP Revised DPP Differences
Budget | Economic Co_de' Physical Cost Total | Physical Cost Total | Physical Cost Total
head code  \description Qnt/Unit | o PA Qnt/Unit| goB PA Qnt/Unit | o PA
(FE) RPA DPA (FE) RPA DPA (FE) RPA DPA
Through| SP Through| SP Through | SP
GOB | Acc. GOB | Acc. GOB Acc
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

(a) Revenue component

Sub-total (Revenue component)

(b) Capi

tal compon

ent

Sub-total (Capital component)

(c) Physical Contingency

(d) Price Contingency

Grand Total (a+b+c+d)

(@)




11. Economic code and sub-code wise description, cumulative progress and year wise breakdown of revised quantity

and cost to be incurred.

(In Lakh Taka)

Budget |Economic|Code/sub-

Cumulative progress up to

To be incurred

Financial Year - 1

Financial Year - 2

head |code/sub-| code

code |description Physice_ll Cost Total Physice_ll Cost Total Physice_ll Cost Total
Qnt/Unit | o PA Qnt/Unit| coB PA Qnt/Unit| coB PA
(FE) RPA DPA (FE) RPA DPA (FE) RPA DPA
Through| SP Through| SP Through| SP
GOB | Acc. GOB | Acc. GOB Acc.
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

(a) Revenue component

Sub-total (Revenue component)

(b) Capital component

Sub-total (Capital component)

Grand Total (a+b)

@R




12. Log frame

()  Planned date for project completion
(i)  Date of this summary preparation

Narrative summary

Obijectively Verifiable indicators (OVI)

Means of Verifications (MOV)

Programme Goal

Project Purpose

Outputs
Inputs
13. Attach Procurement Plan
(As per Annexure -l (a), I (b), & I(c))
14. Give year wise financial and physical target plan (As per Annexure-II)

Signature of the Head of the
Executing Agency with seal and date.

(qV)

Recommendation and signature of the
Secretary
of the sponsoring Ministry/Division with seal
and date.




Ministry / Division

Agency

Procuring Entity Name & Code

Project / Programme Name & Code

Annexure - | ()

Project Cost (In Lakh Taka)

Ref : Reg-16(4) of PPR, 2003
TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT / PROGRAMME

Total

GoB

PA

Description of Procurement

Indicative Dates

. Estd. Cost
Package Package as per DPP / TPP Unit Quantity Prr?c(;nement Contractr;Ap_provmg ?ourcgz (In Lakh
No. Method & (Type) Authority of Funds Taka) Not Used in Invitation Signing of | Completion of
GOODS for Tender Contract Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11 12
Example Supply and installation of SET 1 OTM (NCT) Project Director GOB 25 14-Feb-04 | 12-May-04 30-Sep-04
computer equipment
(5 computers, 3 printers,
5 ups, connecting cables)
GD1 0.00
GD2 0.00
GD3 0.00
GD4 0.00
GD5 0.00
BDT 0.00

Total Value of Goods Procurement

€8




Ministry / Division

Annexure - | (b)
Ref : Reg-16(4) of PPR, 2003
TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT / PROGRAMME

Project Cost (In Lakh Taka)

Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Package Description of Procureme Contract Source Estd. Cost
NoO 9 Procurement Package Unit Quantity | nt Method & | Approving of Funds (In Lakh Indicative Dates
’ as per DPP / TPP (Type) Authority Taka)
Invitation for Invitation for Signing of Completion
Prequal
WORKS (if applicable) Tender Contract of Contract
1 2 3 4 5 6 7 8 9 10 11 12
Example | Construction of small sq.ft 1,500 OTM (NCT) Project GOB 25.00 Not req'd 14-Jun-04 12-May-04 14-Jun-04
offices, comprising 1 Director
floor and 5 rooms
wD1 0.00
WD2 0.00
WD3 0.00
WD4 0.00
WD5 0.00
WD6 0.00
Total Value of Works Procurement BDT 0.00

({(q




TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT /

Annexure - | (c)
Ref : Reg-16 (4) of PPR, 2003

Ministry / Division Project Cost (In Lakh Taka)
Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Estd.
Package Description of Procureme Contract Source Cost
No 9 Procurement Item as per Unit Quantity | nt Method & | Approving of Funds (in Indicative Dates
' DPP/TPP (Type) Authority Lakh
Taka)
Invitation Issue of Signing of Completion
for EOI RFP Contract of Contract
SERVICES
1 2 3 4 5 6 7 8 9 10 11 12
Example | Consultancy for IT equipment Lump 1 QCBS Head of GOB 50.00 | 2-Feb-04 | 1-Apr-04 12-May-04 | 15-Sep-04
supply & management Sum (RFP) Proc.
Entity
SD1 0.00
SD2 0.00
SD3 0.00
SD4 0.00
Total Value of Services BDT
Procurement 0.00

@Y




Annexure-l|

Year wise Financial and Physical Target Plan

Name of the project:
Name of agency/division/ ministry:
(In Lakh Taka)

Budget | Economic Code/ Total Physical & Financial Year-1 Year- 2
head code/Sub | Sub code Target
code description Phy. | Unit Total |Weight | Financial Physical Financial Physical
Qty/ | cost cost % of | % of % of | % of
unit Iltem | Project ltem | Project
1 2 3 4 5 6 7 8 9 10 11 12 13

(a) Revenue Component

(b) Capital Component

Grand total (a+b)

Est. cost of each respective item

L 4 Weight of each item =
Total cost of all physical item(s)

Quantity /number targeted in each year
2 Physical percentage of item = - X 100
Total quantity/number of respective item for whole project period.

* Physical percentage of total Project Weight of each item x % of item

(@]
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AL -G8

TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (TPP)

PART-A
Executive Summary
1. Project ID
(Agreement number may be used)
2. Project Title
3. Project Period

i) Date of commencement

i) Date of completion

4. Name of the concerned sector & sub-sector

(of the Planning Commission)

5. Name of the Ministry/Division /Agency responsible for

i) Sponsoring

i) Execution
6. Name of the Project Director (PD) / National PD
7. Name and official address (s) of the officer (s)

responsible for the preparation of the TPP

8. Name / Designation of Development Partner Contact

9. Source of financing with cost :

(In Lakh Taka)

Source of financing In Kind In cash Total | Mode of financing
(equivalent (Loan/credit/ grant
amount) | Local | FE etc)
Government of Bangladesh
Development Partner(s)
(a)
(b)
Other (specify)
Grand total
10. Exchange rate with date : 1US$/Euro/SDR/Other (Specify)=........ Taka/date:

VO



11. Year-wise Breakdown of cost (In Lakh Taka)
Financial Year | Total FE Taka. GOB Project Aid CD VAT
Cost Cost Cost Cost
(F.E) RPA DPA
1 2 3 4 5 6 7 8
Yr-1
Yr-2
Total
Note :
Column 2 = Column 5 + Column 6 + Column 7
Column 4 = Column 5 + Column 6
Column 3 = Column (5) + Column 7
12. Attach Economic code and Sub code wise description
of component and year-wise breakdown of cost (As
per Annexure-1)
13. Linkage to other project(s)/programme(s)/
organisation(s)
14. Provision in the current year's ADP.
15. Financing after the completion of the Technical
Assistant Project.
i)  Required amount (in Lakh Taka)
i)  Source of financing
i) Mode of financing (Loan/grant/development/
revenue budget, etc.)
16. Actions expected after completion of the project.
Signature of the responsible officer Signature of the Head of the

Executing Agency with seal and date

L8




TECHNICAL ASSISTANCE PROJECT PROFORMA / PROPOSAL (TPP)

Part-B
Project details

[Note: Details of this part can be filled up taking the DP’s document
(as agreed/signed/under preparation)into consideration.]

17. | Situation Analysis :

reproduce the text. Simply refer to the section.

18. | Objectives :
(i) Owverall
(i) Specific

Note: To the greatest extent possible, link to the country situation and
analyze the context. State the problem to be addressed usually in terms of
needs for capacity development, and provide a reference to the relevant
policy documents. Explain the national institutional and legal framework
and the intended beneficiaries. Provide a reference to the findings of
relevant recent reviews or evaluat®ons. If the situation analysis has been
explained elsewhere in the document narrative section, there is no need to

Note: State the long-term vision or the Development Objectives, and
immediate implementation actions.

19. | Strategy :

capacities and partnerships to ensure that there are lasting results.

how they support the outcomes should be described.

Le

Note: Link to the GoB planning documents, development partner’s country
programme priorities, and PRSP, MDG, and UNDAF to the greatest extent
possible, which should outline the national strategy including the national
commitment to achieving the outcome and the development partner’s niche
in supporting the strategy. This section should detail how the project
outputs will support achievement of the outcome. Explain in particular how
this project will support policy development and strengthen national

addition, in multi-donor funded project, the rationale for the assistance and




20.

Implementation Arrangements :

Note: Explain the roles and responsibilities (including clarification on the
accountability for resources) of the parties in carrying out the project
activities. These should correspond with the parties listed in the signature
page as implementing partner and other partners, and include annexes
(e.g., project cooperation agreements, TORs for staff or contracts if
necessary) as needed. This section should note results of capacity
assessments of the partners and how resources will be transferred (e.g.,
direct payment, direct country office support, quarterly advances). It should
also address measures for strengthening capacities where they are weak.

The roles of Tripartite Project Review (TPR), Steering Committee, and the
Technical Advisory Group need to be detailed out. Other elements in this
section include collaborative arrangements with related projects (if any),
prior obligations and prerequisites, a brief description/summary of the
inputs to be provided by all partners, and audit arrangements. Justify
whether the most cost-effective method has been selected in case of
projects whose benefits are difficult to quantify

Whether implementation by private sector/local govt. or NGO was
considered? Describe how will they be involved? Fund disbursement and
financial reporting mechanism are to be spelt out in this section.

Any additional agreements, such as cost sharing agreements, Letter of
Agreement (LOA) with the implementing partners, and project cooperation
agreements signed with NGOs (where the NGO is designated as the
“implementing partner”) should be included as Annexure and to be referred
in this section.

21. | Expected output :
Note: Link proposed input of the project with resulted output/outcome.
Output/outcome may be in terms of trained manpower, knowledge/skill-
gained counter-part personnel, recommended procedure/process for
institutional development, feasibility report etc.

22. | Monitoring, Evaluation, and Reporting:

Note: Describe briefly how the key principles for monitoring, measurement
and evaluation will be applied for the project or outcome. Describe reporting
requirements, including the periodic reporting to the funding agencies.
Result-oriented monitoring indicators are to be set as the basic tool to
assess the progress and the effectiveness of the programme.

LY




23.

Legal Context:

Note: Standard text for the Development Partner.

Signature of the Head of the
Executing Agency with seal and date

Recommendation and signature of the Secretary

of

the sponsoring Ministry/Division with seal and date

Annexure:

1.

oOahwWN

~

Economic code and Sub code wise description of component and year-wise
breakdown of cost as per Annex-I

Terms of Reference of Consultants as per Annex- Il

Qualifications, Experience and Responsibilities of Consultants as per Annex-IlI
Implementation/Work schedule as per Annex-1V

Task and qualification of Counterpart Personnel as per Annex-V

Task and qualification of Support Staff to be recruited out of GOB fund as per
Annex-VI

Task and qualification of Support Staff to be recruited out of DP's fund as per
Annex-VI

. Letter of Agreement with Implementing Agencies/Development Partners

(Annex-VII)

. Procurement plan for entire project period as per Annex-VII|

vq




Annexure-I|

Economic code and Sub code wise description and year-wise breakdown of quantity & cost
(In lakh Taka)

Budget Economic | Code/sub Total Project Year -1 Year- 2
Head Code/sub code Physical Cost Physical Cost
-code Description | Quantity/unit | GOB(FE) | PA(RPA) | Total | Quantity/unit | GOB(FE) | PA(RPA) | Total
1 2 3 4 5 6 7 8 9 10 11

(a) Revenue Component

Sub total (Revenue
Component)

(b) Capital Component

Sub total (Capital
Component)

Grand total (a + b)

Wb




Annexure-I||
Terms of Reference

Note: Terms of Reference should explain the objectives, scope of work, activities,
tasks to be performed, respective responsibilities of the client and the consultants, and
expected results and deliveries. Adequate TOR are essential for the understanding of the
assignment and its correct execution by the consultants.

Terms of Reference normally contain the following sections:

e Background of the project;

e  Objectives of the assignments;

e  Scope of services;

e Transfer of knowledge (training), where appropriate;

e List of reports, Schedule of deliveries, period of performance;

e Data, personnel, facilities and local services to be provided by the client, and
e Institutional arrangements

LS



Annexure-lll

Qualifications, Experience and Responsibilities of Consultants

Consultants Educational Experience Responsibilities
gualification
1 2 3 4

qo



Annexure-lV

Implementation/Work Schedule

Task ID | Task breakdown Year-1 Year-2------
Q1 Q-2 |Q3 |Q4|Q-1 Q2 |Q3 |Q4

A

B etc.

Q9



Annexure-V

Tasks and qualifications of counterpart personnel to be attached
with the consultants

Designation Educational Experiences Tasks to be performed
gualifications
1 2 3 4

R



Annexure-VI

Tasks and qualifications of support staff to be recruited

Designation Educational Experiences Tasks to be
qualifications performed
1 2 3 4
A. GOB fund
B. Others

Q9



Letter of Agreement with Implementing Agencies/Development
Partners (Annex-Vll)

q8



Ministry / Division

Agency

Procuring Entity Name & Code

Project / Programme Name & Code

Annexure - VIl (a)

Project Cost (In million Taka)

Ref : Reg-16(4) of PPR, 2003
TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT / PROGRAMME

Total

GoB

PA

Description of Procurement

Indicative Dates

Package as per PP / TAPP . . Procurement Contract Approving Source Estd. .C.OSt
Package Unit | Quantity hod hori i d (In million
No. Method & (Type) Authority of Funds Taka) Not Used in Invitation Signing of | Completion of
GOODS for Tender Contract Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11 12
Example Supply and installation of SET 1 OTM (NCT) Project Director GOB 25 14-Feb-04 | 12-May-04 30-Sep-04
computer equipment
(5 computers, 3 printers,
5 ups, connecting cables)
GD1 0.00
GD2 0.00
GD3 0.00
GD4 0.00
GD5 0.00
BDT 0.00

Total Value of Goods Procurement

Qe




TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT /

Annexure - VIII (b)
Ref : Reg-16 (4) of PPR, 2003

Ministry / Division Project Cost (In million Taka)
Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Estd.
Package Description of Procureme Contract Source Cost
No 9 Procurement Item as per PP / Unit Quantity | nt Method & | Approving of Funds (in Indicative Dates
’ TAPP (Type) Authority million
Taka)
Invitation Issue of Signing of Completion
for EOI RFP Contract of Contract
SERVICES
1 2 3 4 5 6 7 8 9 10 11 12
Example | Consultancy for IT equipment Lump 1 QCBS Head of GOB 50.00 | 2-Feb-04 | 1-Apr-04 12-May-04 | 15-Sep-04
supply & management Sum (RFP) Proc.
Entity
SD1 0.00
SD2 0.00
SD3 0.00
SD4 0.00
Total Value of Services BDT
Procurement 0.00

R\




ALATEN-5

Composition of Departmental Special Project Evaluation Committee

(DSPEC)
01. | Secretary of the sponsoring Ministry/Division Chairperson
02. | Representative of concerned Wing/Sector-division of the | Member
Planning Commission.
03. | Representative of Programming Division of the Planning | Member
Commission.
04. | Representative of the General Economics Division Member
05. | Representative of concerned Planning Wing/ Branch of Member
the sponsoring Ministry/Division
06. | Representative of Economic Relations Division Member
07. | Representative of concerned Sector of the IMED. Member
08. | Representative of Ministry of Establishment Member
09. | Representative of the Ministry of Science and Member
Information & Communication Technology.
10. | Representative of the Finance Division Member
11. | Representative of the National Board of Revenue Member
12. | Concerned Head of the Executing Agency Member
Note:

1. Representative of the Ministry/Division should not be below the rank

and status of Deputy Secretary/ Deputy Chief.

2. Concerned Planning Wing/Branch of the Ministry/Division will extend

secretarial services to the DSPEC.

Terms of Reference of the DSPEC:

Appraise the acceptability of Technical Aassistance Project Proposals
(TPP) in the context of short, medium and long term policies/programmes.

Examine financial, and technical aspects of the TPP/RTPP.

Suggest necessary amendment/modification/moderation, etc., where

necessary.

Formulate recommendation for consideration of the approval authority.

qq



ALAIGTN -3

Composition of Special Project Evaluation Committee (SPEC)

01. | Member of the concerned Division of the Planning Chairperson
Commission.

02. | Division Chief of the concerned Sector-division of the Member
Planning Commission

03. | Representative of the Programming Division of the Member
Planning Commission

04. | Representative of the General Economics Division Member

05. | Representative of the Economic Relations Division Member

06. | Representative of concerned Ministry/Division Member

07. | Representative of the Finance Division Member

08. | Representative of the concerned Sector of the IMED Member

09. | Representative of the Ministry of Establishment. Member

10. | Representative of the Ministry of Science and Information Member
& Communication Technology Division.

11. | Representative of National Board of Revenue Member
12. | Head of the Executing Agency of the Project Member
Note:

1. Representative of the Ministry/Division should not be below the rank
and status of Joint Secretary/Joint Chief.

2. Concerned Wing/Sector-division of the planning Commission will extend
the secretarial service to the SPEC.

Terms of Reference of SPEC:

e Appraise the acceptability of the Technical Assistance Project/Proposals
(TPP) in the context of short, medium and long term policies/plans/
programmes.

e Examine financial and technical viability of TPP.

e Suggest necessary amendment/modification/moderation etc. where
necessary.

e Formulate recommendation for consideration of the approval authority.
e Examine the revised proposal incase of financial and technical viability of
Revised TPP.

P®
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ALATS-B

REVISED TECHNICAL ASSISTANCE PROJECT PROFORMA/PROPOSAL (RTPP)

=

Project Title

Name of the Ministry/Division/Agency
responsible for

i) Sponsoring

i) Execution

Objective of the TPP (Specify)

Attach original TPP
(Note : This will cater to the need of all
previously documented information).

Project period : a) Original
b) Reivsed
(a) Revised cost of the TPP (In Lakh Taka) : i) Total
i) GOB (FE)
i) P.A (RPA)

(b) Year-wise estimated cost summary

Financial TPP version | Total | F/E | TKcost | GOB Project Aid CD
year cost | cost (FE) | RPA | DPA | VAT
1 2 3 4 5 6 7 8 9

2nd revised
Year -1 | 1st revised
Original
2nd revised
Year -2 | 1st revised
Original
2nd revised
Year -3 | 1st revised
Original
2nd revised
Total | 1st revised
Original

Note : Third row of each year indicates the originally approved TPP cost, Second
row indicates the 1st revised and the First row indicated the cost of the
proposed revised TPP.

Describe briefly the main features of :a)
revision with justification b)
c)

b\©




8. Economic code wise comparison of cost between the TPP and the RTPP (In Lakh Taka)

Original TPP RTPP Differences over original TPP
Budget Economic Code Physical Cost Physical Cost Physical Cost
head code | description | Qut/Unit ~5oa"T pa [ Toml | QUYN [Gog [ A | Towl QuUUN 'Gop [ pA | Total
(FE) (RPA) (FE) | (RPA) (FE) | (RPA)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

(a) Revenue Component

Sub total (Revenue Component)

(b) Capital Component

Sub total (Capital Component)

Grand total (a + b)

b8




9. Economic code and sub-code wise description, cumulative progress and year-wise
breakdown of revised quantity and cost to be incurred (In Lakh Taka)

Cumulative progress up to To be incurred
Budget Economic | Code/sub- | .. Physical Year-1..... Physical Total
head code/ sub- code Physical Cost Qut./Unit Cost Qut./Unit Cost
code description | Qut./Unit | GOB | PA | Total GOB PA | Total GOB PA Total
(FE) | (RPA) (FE) | (RPA) (FE) | (RPA)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

(a) Revenue Component

Sub total (Revenue Component)

(b) Capital Component

Sub total (Capital Component)

Grand total (a + b)

10.

11.

Signature of the Head of the

Executing Agency with seal and date

Recommendation and signature of the Secretary
of the concerned Ministry/Division with seal and date

Procurement Plan as per Annexure-I(a), 1(b)

Implementation/work schedule as per Annexure-ll

b




Annexure - | (a)
Ref : Reg-16(4) of PPR, 2003
TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT / PROGRAMME

Ministry / Division Project Cost (In million Taka)
Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Description of Procurement Indicative Dates
Package as per PP / TAPP . . Procurement Contract Approving Source Bstd. .C.OSt
Package Unit | Quantity hod & hori f p (In million
No. Method & (Type) Authority of Funds Taka) Not Used in Invitation Signing of | Completion of
GOODs for Tender Contract Contract
GOODS
1 2 3 4 5 6 7 8 9 10 11 12
Example Supply and installation of SET 1 OTM (NCT) Project Director GOB 25 14-Feb-04 | 12-May-04 30-Sep-04
computer equipment
(5 computers, 3 printers,
5 ups, connecting cables)
GD1 0.00
GD2 0.00
GD3 0.00
GD4 0.00
GD5 0.00
Total Value of Goods Procurement BDT 0.00

Y




Annexure - | (b)
Ref : Reg-16 (4) of PPR, 2003

TOTAL PROCUREMENT PLAN FOR DEVELOPMENT PROJECT /

Ministry / Division Project Cost (In million Taka)
Agency Total
Procuring Entity Name & Code GoB
Project / Programme Name & Code PA
Estd.
Package Description of Procureme Contract Source Cost
No 9 Procurement Item as per PP / Unit Quantity | nt Method & | Approving of Funds (in Indicative Dates
' TAPP (Type) Authority million
Taka)
Invitation Issue of Signing of Completion
for EOI RFP Contract of Contract
SERVICES
1 2 3 4 5 6 7 8 9 10 11 12
Example | Consultancy for IT equipment Lump 1 QCBS (RFP) Head of GOB 50.00 2-Feb-04 1-Apr-04 12-May-04 15-Sep-04
supply & management Sum Proc. Entity
SD1 0.0q
SD2 0.00
SD3 0.00
SD4 0.00
Total Value of Services BDT|
Procurement 0.00

bq




Implementation/Work Schedule

Annexure-ll

Task ID | Task breakdown Year-1 Year-2------
Q-1 Q-2 Q-3 Q-4 Q-1 Q-2 Q-3 Q-4
A
B
C etc.

b
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