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1. INTRODUTION

1.1 General

The Local Government Engineering Depariment (LGED), with its long drawn
experience of working with Local Governments (LGs) at Union and Upazila levels in
small scale surface water development activities through involvement in Thana
Irrigation Programme (TIP) from the 1960s, SSWR component of SIDA-assisted
Infrastructure Development Project in greater Faridpur and Kurigram districts during
1986-96 implementing 60 SSWRD Sub-projects with Participatory Planning and
giving O&M responsibilities to the beneficiaries, undertook implementation of Small
Scale Water Resources Development Sector Project (SSWRDSP) from 1995 as fully
fledged water resources development project with external financing of US$ 68
million from ADB, IFAD and the Government of the Netherlands. The project
envisaged to achieve sustainable agricultural development through institutionalization
of stakeholders participatory involvement for integrated development of water
resources including cost sharing and full responsibility of O&M of the subprojects.
Subsequently, the National Water Policy (NWPo) reiterated the need for active
involvement of stakeholders, prescribed integrated development of water resources
within hydrological units and devolved the ownership of subprojects smaller than
1,000 ha area under Local Government Institutions (LGls). LGED, being the
engineering arm of the LGls, is the implementing agency of the SSWRD Projects.

Built on the reasonable success of SSWRDSP, LGED implemented 300 SPs under
Second Scale Water Resources Development Sector Project (SSWRDSP-2) over a
period of seven years (2002-09). It is implementing and Participatory Small Scale
Water Resources Project (PSSWRSP) over a period of 2010-2017 in 61 districts of
Bangladesh, excluding three districts (Rangamati, Khagrachari and Bandarban) of
the Chittagong Hill Tracts, which would further strengthen the established methods of
participatory management and operationalize relevant provisions of the NWPo.
Besides, JICA is also implementing SSWRDSP over the period of 2009-2017 in 15
districts of Greater Mymensingh, Sylhet and Faridpur districts.

While impiementing Sub-projects (SP)s in all over the country, LGED also
established Integrated Water Resource Management Unit (IWRMU) in its
headquarter for monitoring of the existing small scale water resource management
facilities and WMCAs activities. Since small scale water resource management is

relatively new for LGED, experience and capacity of IWRMU needs to be
strengthened.

In this connection, JICA started a technical cooperation project named “Capacity
Development Project for Participatory Water Resource Management through
Integrated Rural Development “from October 2012 for five years period. In this
project, total four pilot sites have been selected. Among four pilot sites, construction
of new infrastructures is to be implemented at three sites and one pilot site mainly
focuses on institutional capacity aspects of the existing WMCA.

1.2  Subproject Development Process

1.2.1 Overview

SSWRDP subprojects must be identified by local people and initially processed
through their elected representatives in the Union Parishad using a simple format
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developed in Bengali (form-1) and signed by Union Parishad and forwarded to the
Upazila Engineer.

On receipt of the Subproject Identification form, the Upazila Engineer is to arrange
field inspections and public meetings. Together with local peoples' representatives,
leaders and beneficiaries he is to visit the area to assess the problems and solutions
and record perceptions of the likely benefited/affected people inside and outside the
area under the proposed plan. The Upazila Engineer has, hardly, any time to look
into the proposal rather he places the proposal with whatever information he gets
from people available within his quick reach. When the Upazila Engineer feels that
the subproject has both technical and social potential, he collects more information
and prepares a Subproject Technical Proposal. He along with the UP Chairperson
presents the proposal at the Union Development Coordination Committee (UDCC)
meeting for acceptance. Following acceptance of the proposal by the UDCC, the
Upazila Engineer sends the proposal, including any amendments recommended by
the UDCC meeting, to the district LGED Executive Engineer using form-2.

The Executive Engineer reviews the subproject in the context of the district strategies
and guidelines for SSWR interventions. If satisfied, that the subproject will contribute
to the development objectives of the district, the Executive Engineer forwards it to the
Integrated Water Resources Management Unit (IWRMU) of LGED in Dhaka.

Following submission of subproject proposals to IWRMU in Dhaka each subproject
will go through consecutive steps of analysis and reviews as listed below,

» Pre-screening of the subproject proposal (PIC/PMO)
» Multidisciplinary field reconnaissance (PIC/PMO)

» Participatory Rural Appraisal (NGO)

» Feasibility Studies (Consulting firm)

» Clearance by the District Level Inter Agency Project Evaluation Committee
» Detail Engineering Design (Consulting Firm/PIC)

The feasibility study starts after meeting the requirements under first three steps.

Following successful completion of the subproject Feasibility Report (having obtained
DLIAPEC clearance), which means the subproject has met the socio-economic and
environmental selection criteria, a number of steps related to institutional
development including registration of WMCA and collection of beneficiary
contribution shall be under taken prior to start of construction.

The whole process takes a long time. The activities involve sequential activities.
Some of the activities are repetitive as well as overlapping. At times the activities fall
short of requirement as for in case of future evaluation. In consideration of the above
stated facts a study named “Improvement of Subproject Development Process —
Preparatory and Support Services” has been awarded to SCL-SETS, a consultancy
joint venture to obtain field level information on how these activities may be
streamlined to give maximum oufput from the inputs given by consultants/ NGOs

engaged on confract. This is an assignment where the participatory method has been
encouraged to be followed.
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1.3

Objective of the Study

This assignment is to support the preparation of improved development processes
for small scale water resource subprojects.

The main objectives of the assignment are to investigate how the present subproject
development process pertaining to PRA, FS and DD may be improved to enhance
the effectiveness of work carried out by 3™ party firms / NGOs while simultaneously

reducing transaction costs and time and if any post construction support may be
provided by 3™ party firms / NGOs.

1.4

Scope of Service

The services to be rendered will include:

How to reduce transaction costs and time taken for PRA and FSDD currently

(2013 prices) PRA studies cost about TK.150, 000/SP and FSDD costs about
Tk.500, 000/SP.

Dropping overlapping activities / work/ content of the PRA and FSDD reports.

Dealing with coordination issues/problem between the NGO/ Firm carrying
out PRA work and the firm carrying FSDD work.

Long time taken to prepare subproject for construction.

How best to accommodate the different complexity of subprojects, which very

form simple drainage type to complex regulatory (gated structure)types to
very complex CAD types.

How to make better use of technology- for example Google earth imagery

The post construction (O&M) support needs of completed subprojects and
whether firms/NGOs should be engaged for this and if so for how fong and for
what.

Information on above issues may be obtained through

e Conducting Key informants interview (KIl) to gather opinions
¢ Compiling the activities in the form of an Interim Report and
presentation in a workshop.

¢ Preparation of a Final Report based on field work and work shop
opinions and suggestions.
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2. REVIEW OF PRA AND FEASIBILITY STUDIES REPORTS

Going through the PRA and FS reports it is noticed that on average 15 days is
needed for PRA studies and 2 months is needed for feasibility studies. In reviewing it
is noticed that some sections of PRA and FS reports are almost similar. Both of the
studies deal with engineering, social, agricultural, fishery and environmental aspects.
PRA teams spent in field 5-6 days and FS team only 1 day except the social survey

and topographic survey. Both for PRA and FS, there are 5 members in each team as
shown below.

Sl. No. | Feasibility team | PRA team

1 Team leader/WR Planning Team Leader/Sociologist or
engineer Agriculturist

2 Design engineer Water Resources Engineer

3 Agriculturist Agriculturist

4 Sociologist Gender Development Specialist

5 Environmentalist/Fishery expert Aguaculture Specialist &

Environmentalist

For feasibility study, all types of analysis are included: Engineering-water level,
rainfall, agricultural, social and fishery whereas in PRA focused on public opinion
based on transect walk, FGD and semi structured interview, where ever required. It is
to be noted that from proposal to FSDD, the stakeholders support to the SP is to be
assessed, whether they are ready to contribute 1% Year O&M cost (3% for the
earthwork and 1.5% for the structure) and to form WMCA.

Our approach is commensurate with objective and scope of work given in the ToR.
The assignment is expected to identify how to reduce the transaction costs and make
effective use of time and effort of the consultant's/NGO team. Therefore, the
approach is to find out means how overlapping of activities and repetition at different
stages like reconnaissance, PRA, PCR of FS and FSDD may be avoided.

The Study on Improvement of Subproject Development Process was made through a
participatory approach. ToR has accordingly stressed on the opinion of persons who
are involved in the process from subproject initiation to operation and management.

LGED personnel in the field mainly in the XENs office at present are conversant with
the process.

As it is a time bounded assignment with short study period, the Kl of individuals have
been replaced by group discussion with a number of persons who are involved in the
project at different stages from initiation to completion. The persons involved are:

(i) Staff in XEN & UZ offices who are involved from initiation to post
implementation O&M

(i) Line Department officials of DAE, DOF, DCO etc

(i) Local level Government Institutions which include chairman, member and
local elite.

A list of Participants are attached in Appendix-A. As all people are not involved at all
stages of development, the Kl checklist was devised to give the information of
acquisition of data on agriculture, fishery, environment, socio-economic and gender.
The responses obtained would be analyzed to give frequency of answers given in
respect of an issue.
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3. METHODOLOGY

The foliowing methodologies briefly were followed for data acquisition, public
consultations, analysis and presentation.

Development of Checklist: Structure checklist was prepared in a tabular form. The
table constrains four columns. First three columns briefly compares the activities and
time frames required for reconnaissance, PRA and FS stages of present SP
development process. In forth column some questions are administered for obtaining
opinion from the participants. Free spaces were kept between the questions for
recording of opinions by the participants. The checklist (Appendix-B) was consulted
with the expert of the JICA-LGED-TA Project in advance.

Holding of KII Group Discussion: The participants were invited at LGED
Conference Room of pilot Districts. At the beginning of the discussion session, the
participants were asked whether they were aware about PRA and FS. Aithough
some of the participants were found to be aware but most of them were not aware at
all. The participants, who were aware are LGED personnel. Therefore, they were
briefed before discussion on the checklist. The checklist was discussed step by step
and the participants recorded their opinion. At the end of the session, the
participants are asked to give opinion on the issues not covered in the checklist. The

checklists filled up by the participants were collected by the Consultants’ team for
analysis.

Kli Group Discussion at Natore Kil Group Discussion at Tangail

Holding of KIl with Experts: The checklist used for Kll group discussion was also
used to obtain opinions of PD, TL and DTL of PSSWRSP and SSWRDP-MFSA. The

consultants meet with them, delivered the checklist and later collected the checklists
with responses.

Data Entry, Analysis and Reporting: Opinions recorded by the field level
participants in the checklist were coded. The numeric values thus obtained were
entered and analyzed using MS excel 2007.
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Kll Group Discussion at Jhalakati
4. FINDINGS FROM KiI
41 Findings from Kll Group Discussion
Out of invited 90 participants in three districts, 70 participants attended the
discussion meeting. Only Socio-economist, LGED read PRA Report. The response of
the participants of KlI group discussion is as follows:

41.1 Contract for PRA and FSDD

Table-1: Distribution of Opinions of Field Level Persons on having Separate
Contracts for PRA & FSDD

Response Location of Discussion %
Jhalakati | Natore | Tangail | All

Retain separate contracts for PRA and
FSDD (reconnaissance will remain
responsibility of IWRMU supported by
project consultants) 8 4 0 12| 17.14

PRA should be dropped but some
important PRA activities included in either

Reconnaissance or FSDD activity. 11 15 27| 53| 75.71
Not Answered 3 0 2 5| 7.14
Total 22 19 29| 70 100

A majority of (75.71%) the attendants of discussion in the field opined that PRA
should be dropped and some important PRA activities should be included in either
Reconnaissance or FSDD activity. It means that more than 80 % of the respondents
were in favour of dropping one step of activities undertaken during PRA.

The conversant Specialists working on the project or a similar project were asked to
give their opinion in this respect. Three Specialists, Project Director (PD) PSSWRSP
(Respondent -1), Deputy Team Leader, PSSWRDSP (Respondent -2), and TL, Small
Scale Water Resources Development Project funded by JICA (Respondent -3) gave
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opinions on the queries made by the study team. Two of them opined that PRA
should be dropped and important PRA activities should be carrled out during FSDD.
The opinions are given below:

Table-1 (a) Opinion of the Specialist at LGED HQ

Respondent-1 Respondent-2 Respondent-3

Drop PRA and include | Increasing the cost of survey | Drop PRA and include

important PRA activities in
the reconnaissance /FSDD.

may not give quality report. It
depends on qualified persons

important PRA activities in
reconnaissance /FSDD

involved in survey

4.1.2 Carrying out Separate Baseline Survey

In response to the query if fully fledged base line survey should be carried out for
each subproject, 24.9% opined that full baseline should be carried out under
separate contract while 67.14% opined that base line survey should be carried out by
the FSDD team. 8.57% did not answer to t he query. The distribution of field level
responses is given at Table-2.

Table-2: Distribution of Field Opinion on Conducting Socio-economic Baseline
Survey

Response Jhalakati | Natore | Tangail All %

Retain separate contracts for

baseline and FSDD 7 5 5 171 24.29

Carrying out baseline for all SPs

and merging with FSDD contract 13 14 20 47| 67.14

Not Answered 2 0 4 6 8.57
Total 22 19 29 70 100

The specialists at the HQ felt that separate contracts should be considered but with
caution and simplification. The opinions expressed are given below:

Table-2 (a): Opinion of the Specialist at LGED HQ

Respondent -1 Respondent -2 Respondent - 3

have separate contract for
baseline survey

Separate contract
retained with
simplification etc.

may be
cautions,

have separate contracts for
Baseline and FSDD

4.1.3 Redistribution of Categories of Subproject

In response to the query, if the categories of subproject be redistributed according to
the complexities of those, at field level proper response was not given as is evident
from table at Appendix -C. Their response meant that the redistribution is immaterial
for them.

Two of three respondent Specialists at the HQ felt that Rubber dam may a
subcategory. But at present only 3% of Subprojects are CAD project and only a small
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fraction is in the category. So, further subdivision needs further consideration. The
opinions expressed are given in table below:

Table-3: Opinion of the Specialist at LGED HQ

Respondent -1

SP category is based on
O&M. So no need to increase
no of categories.

Respondent -2

SPs with Rubber Dam for
conservation can be a sub-
category.

Respondent- 3

No expect perhaps SP type
for Rubber Dam

In consequence of the suggestion for dropping PRA how some activities which are

not covered by FSDD may be accomplished by different experts working in the FS
team.

4.1.4 Effective Use of FSDD Team Members

Most of field people considered that the input of WRE, Agronomist, Fishery Specialist
and Environmentalist may be effectively used if PRA is merged with FSDD. It means

activities performed by WRE during PRA should be done during PCR preparation
during FSDD.

About 38.57% participants feel that merging PRA with FSDD helps avoiding
duplication and effective use of the All experts of .FSDD (response of 40%

participants are not relevant). The distribution of opinion expressed in the field level is
given below:

Table-4: Distribution of Field Opinion on Avoiding Duplication and Effective
Use of FSDD Team Members

Sl - | Response Jhalakati | Natore | Tangail | All %
1 | Merge PRA with PCR of FS 12 7 8 27 38.57
2 | Answer not relevant 7 9 12 28 40.00
3 | Not Answered 3 3 9 15 21.43
Total 22 19 29 70 100

The specialist at HQ also considered that dropping of PRA as separate activity will
avoid most of duplication of activities performed by FS team members.

The opinion on Mode of Engineering data collection and mapping was sought. In this
respect the WRE is main person in the team.
4.1.5 Opinions on Engineering Data Collection and Mapping

Opinions on engineering data collection and mapping and related activities, which
are mostly carried out by the WRE was sought. The performance of the Water
Resources Engineer on following aspect is as follows:
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4.1.5.1 Use of Google Earth Image in Planning and Concept Development:
Only 1.43% of attendants felt the need of consultation Google earth Image.

Remaining people failed to give any opinion as they are not conversant with use of
Google Earth Image and the facilities in the tool.

Table-5: Distribution of Field Opinion on Use of Google Earth Imagery

Sl | Response Jhalakati | Natore | Tangail All %
No need of using Google

Imagery 1 0 0 1 1.43

2 | Answer not relevant 19 18 20 57 81.43

3 | Not Answered 2 1 9 12 17.14

Total 22 19 29 70 100

The Specialists at the HQ opined in favour of using the tool in the preparation of
maps which is first done at reconnaissance stage. The TL JICA team is in favour of
including one GIS person in the Team. The opinions expressed are shown in Table-5
(a): below:

Table-5 (a): Opinion of the Specialist at LGED HQ

Respondent-1 Respondent-2 Respondent-3

During reconnaissance | If's too much for a NGO. But in | Inciude GIS person on team
Google Earth imagery | FS study Google map is very | Use imagery to prepare
should be used. much useful maps, determine areas.

4.1.5.2 Modality of Preparation of Base, Index and Hydrological Maps

At the field level most of the participants do not know when maps are prepared and
for what purpose. About 37% of attendants of the discussion opined that all map
should be prepared during PCR stage. only 2.86% stressed on the consultation of
mouza maps during drawing preparation. The distribution of opinions is given below:

Table-6: Distribution of Opinion at Field Level on Preparation Maps

S1 | Response Jhalakati | Natore | Tangail All %
Maps are to be prepared at PCR

1 | stage 16 7 3 26 37.14

Maps should be prepared with

2 | Mouza Map 0 1 1 2 2.86

3 | Answer not relevant 3 9 17 29 41.43

Not Answered 3 2 8 13 18.57

Total 22 19 29 70 | 100.00
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The Specialists at the HQ opined that base map should collect and consulted at PCR

stage and other two maps are to be prepared during FS stage. The opinions
expressed are shown in Table-6(a) below:

Table-6 (a): Opinion of Specialists at LGED HQ

Respondent -1 Respondent -2 Respondent- 3

During PCR of FS no need to | At FS stage Base map and

use or collect irrigation Conceptual map should be prepared at

planning maps. reconnaissance stage and Index map
atFS

4.1.5.3 Awareness Building in the SP Area

In support of the opinion 37% of the respondents considered that FS team should
work in the creation of awareness regarding the subproject among the sub-project
area people. But the majority of the attendants refrained from giving any positive

opinion on the role of FS team in this respect. The distribution of opinions is given in
Table -7 below:

Table-7: Distribution of Field Level Opinions on whether Awareness Building
be Part of FS or not

Sl Location of Discussion
No. | Response Jhalakati | Natore | Tangail All %
1 | Yes (through meeting) 6 4 16 26 37.14
2 | No 1 4 10 15 2143
3 | Answer not relevant 14 11 0 25 35.71
4 | Not Answered 1 0 3 4 5.71
Total 22 19 29 70 100

The Specialists at the HQ mostly opined that it should not be any specific
responsibility of awareness building in the SP area. The planning meeting and design
meeting will generate awareness among the subproject area people. The opinions
expressed by individuals are shown in Table 7(a) below:

Table-7(a): Opinion of Specialists at LGED HQ

Respondent-1 Respondent-2 Respondent-3
No Yes SP level meeting (N.B Planning meeting
and design discussion meeting-OK)

4.1.5.4 Mode of Communication with Relevant Organizations in Respect of Sub-
projects.

Most of the field level respondents opined that XEN of the relevant Division should be
responsible for communication with relevant organizations etc. BWDB, BMDA, BADC
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etc to avoid overiapping activities. only 1.43% considered that the consultants should
also be involved. The distribution of opinions is given at Table-8 below.

Table-8: Distribution of Field Opinion on Delegation of Responsibility for
Communication with Other Agencies to Avoid Overlapping Activity in the SPs.

Sl | Response Jhalakati | Natore | Tangail | All %

1| XEN, LGED 11 6 22 39 55.71
XEN, LGED -Consultant
Combined 0 1 0 1 1.43

3 | Answer not relevant 3 1 0 4 5.71
Not Answered 8 11 7 26 37.14
Total 22 19 29 70 100

The specialist at the HQ had differing opinions. The first respondent suggested that it
should be responsibility of the DLIAPEC, while the second thought it should be
responsibility of LGED with some involvement of the consultant while the third

thought that it should solely lie with LGED. The opinions of the specialists are given
below:

Table-8 (a): Opinion of Specialists at LGED HQ

Respondent-1 Respondent-2 Respondent-3

DLIAPEC is to see the | Mainly by XEN, LGED. But the | Yes. Leave to LGED
overlapping/duplication. So | consultants can play a role of
that is the right approach | information
and should be followed in
future

4.1.5.5 Appropriateness of Planning of Development Concept

The merger of PRA with FSDD will bring changes in responsibility of WRE. The
responsibilities during PRA included determining the outline of the subproject which
was also the responsibility of the FS team. The WRE in PRA team carried out
transect walk and identification hydraulic structure and direction flow of water through
these structures, locations and layout of khals and embankments. Now these should
be the responsibility of the WRE of the FS team. He develops interventions required
by transect walk and discussion with local people. In respect of development
planning concept, which is responsibility of WRE 77.14% attendants at field level
opined that the activities performed by the engineer is acceptable.

In respect of activities performed by the in planned development, remaining
attendants refrained from giving any opinion. The distribution of opinions is given at
Table-9.

Table-9: Distribution of Field Opinion on Acceptance of Existing Planned
Development Concept

S| | Response Jhalakati | Natore | Tangail | All %
Acceptable 17 17 20 54 77.14
2 | Not Answered 4 2 9 15 21.43
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3 | Answer not relevant 1 0 0 1 1.43

Total 22 19 29 70

100

The specialists at HQ also thought that the concept is acceptable but one suggested
for reduction of cost and time. The opinions expressed are given below:

Table-9(a): Opinion of Specialists at LGED HQ

Respondent ~ 1
Acceptable

Respondent - 2
Yes

Respondent — 3
Ok. But we need to reduce time/costs

4.1.6 Agricultural Data Collection & Mapping

At present under PRA the Agronomist prepares agricultural map, prepared table
showing land under flooding, drainage congestion, drought constrained etc. by
consulting people of different parts of the SP. During FS data on flood phase,
cropping and cropping pattern, input use, damage loss to crops etc. are collected.
These lead to the determination of pre and post project crop production and yield.
Due to dropping of PRA some activities is likely to be increased at the FS stage. So
the opinions expressed in some of the issues are discussed below:

4.1.6.1 Should the Land Features according to Flooding, Drainage Congestion
etc. be Included in Agronomist’s Responsibility.

The attendants at field level discussion considered that the table on land category as
prepared in PRA report is important. 96.66% of respondents felt that this table should

be included in the FS. The distribution of field level opinions is given at Table —
below:

Table10-: Distribution of opinion for inclusion of table under PRA for land
under flooding, drought etc.

, % of valid
Sl. | Response Jhalakati | Natore | Tangail | All % | respondents
4 | Yes 16 17 25 58 | 82.86 96.66
3 [ No 2 0 0 2 2.86 3.36
1 | Answer not refevant 2 2 0 4 5.71
2 | Not Answered 2 0 4 6 8.57
Total 22 19 29 70 100

The specialist at the HQ also felt that the table should be

included. The opinions
expressed are given below.

Table10 (a): Opinion of Specialists at LGED HQ

Respondent — 1
Not answered

Respondent — 2
Just as an indicative but final
table in FS.

Respondent - 3
Yes
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4.1.6.2 Determination of Affect of Proposed Interventions on Agriculture inside
the SP and in Adjacent Area.

About 76% of the participants feel that remedial measures for the adverse impact on
agriculture due to implementation of the SP should be identified by the Agronomist

during FS by discussion with the local people. The distribution of field level opinions
is given at Table-11 below:

Table-11: Distribution of Field Opinion for Identification of Remedial Measures
for Harmful Effect of the SP by Discussion with the Local People

Sl | Response Jhalakati | Natore | Tangail All %
Yes 20 11 22 53 75.71

Not relevant 0 1 0 1 1.43

Not Answered 2 7 7 16 22.86
Total 22 19 29 70 100

The specialist at the HQ also felt that the Agronomist should consult the local area

people to determine if there will be any adverse effect of the proposed interventions.
The opinions expressed are given below.

Table-11(a): Opinion of Specialists at LGED HQ

Respondent — 1 | Respondent — 2 Respondent — 3

Yes, indeed Agronomist’s activity will be to correctly reflect | Yes.
the field situation by collecting data from
statistical department and as well as by field
verification. Remedial measures can be
discussed. But if discussions find that the SP is
harmful for the area, the SP can be dropped at
that stage.

4.1.7 Assessment of Fishery Situation

At present under PRA the Fishery Expert prepares fisheries map showing migration
route, if any, prepares table showing production of capture and culture fish, fishing
community etc. FS also carries out similar activities but does not show the map. Due
to dropping of PRA some activities is likely to be increased at the FS stage. So the
opinions expressed in some of the issues are discussed below:

4.1.7 1 Initiative for Taking Fisheries Data during Reconnaissance Survey
About 71% of the participants opined that more initiative is required for collecting

data on fishery during reconnaissance but they were not specific. The distribution of
field level opinions is given at Table-12 below:
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Table-12: Distribution of Opinion on Initiative to be taken By Reconnaissance
Team for Collecting Information during Field Visit

Sl Response Jhalakati | Natore | Tangalil All %
1 | Need more initiative 15 19 16 50 71.43

1 | Answer not relevant 4 0 4 8 11.43

1 | Not Answered 3 0 9 12 17.14
Total 22 19 29 70 100

The specialist at the HQ also felt that the reconnaissance team’s responsibility
should remain as present. The opinions expressed are given below.

Table-12 (a): Opinion of Specialists at LGED HQ

Respondent — 1 | Respondent — 2 Respondent — 3
It could remain | The present format for reconnaissance team is | Yes
the same sufficient to collect initial information

4.1.7.2 Involvement of Women in Fishery Activity

Majority of the participants (about 67 %) at the field level feels Involvement of women
in fishery is needed. The distribution of field level opinions is given at Table-13
below:

Table-13: Distribution of opinion on the necessity of data collection on
involvement of women in fishery

Sl Response Jhalakati | Natore Tangail All %
2 | Yes 19 17 11 47 67.14

3 | No 0 2 13 15 2143

1 | Not relevant 2 0 0 2 2.86

4 | Not Answered 1 0 5 6 8.57
Total 22 19 29 70 100

The opinions of specialists at the HQ were very much divided on the issue. one
considered that it might be useful, the second considered it to be useful while the
third the Team leader was not sure of the usefulness. In almost all reports no role of
women is found in fishery. The opinions expressed are given below.

Table-13(a): Opinion of Specialists at LGED HQ

Respondent - 1 Respondent — 2 Respondent — 3
May be collected Yes Not Sure

4.1.7.3 Identification of Location of Fish Sanctuaries during FS

Importance on including fishery component in PSSWRSP has increased. So, it is
important to identify probable location of sanctuary at early stage of investigation. In
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this respect most of the filed level participants (about 87%) opined that the locations
of probable fish sanctuaries by identified at early stage of investigation. The
distribution of field level opinions is given at Table —14 below:

Table-14: Distribution of Opinion at Field on ldentification of the Locations of
Probable Fish Sanctuaries

S1_ | Response Jhalakati | Natore | Tangail All %
1| Yes 18 18 25 61 87.14

2| No 2 0 1 3 4.29

3 | Answer not relevant 1 1 0 2 2.86

4 | Not Answered 1 0 3 4 5.71
Total 22 19 29 70 100

The opinions of specialists at the HQ also considered this to be very useful. The
opinions expressed are given below.

Table-14 (a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 Respondent - 3

May be useful Yes, Useful Yes, useful

4.1.8 Environmental Data Collection and Analysis

At present under PRA the Environmentalist coliects data on historical and cultural
spots, people likely to be affected, and quality of water, effect on endangered or
threatened species. He also collects data on land acquisition requirement, PAPs.
Almost similar activities are carried out during FS. Due to dropping of PRA some
minor activities are likely to be increased at the FS stage. The opinions expressed in
some of the issues are discussed below:

4.1.8.1 Appropriateness of Environmental Data collection Tool

About 54% participants opined that checklist for environmental data collection is OK.
But about 24% of them think that the checklist is not sufficient. They suggested
emphasizing more on adverse impact, social environment and addressing LA issue
at FS stage. The distribution of field ievel opinions is given at Table —15 below:

Table-15: Distribution of Opinion at Field on Adequacy of Existing Checklist for
Environmental Data, LA and Resettiement Data Collection

S!'| Response Jhalakati Natore Tangail All %

11| Yes 13 6 19 38 54.29
No, give more emphasis

2 | on adverse impact 0 0 5 5 714
No, give more emphasis

3 | on social environment 2 0 0 2 2.86

No, address LA issue

4 | more at FS stage 4 6 0 10 14.29

5 | Not Answered 3 7 5 15 21.43

Total 22 19 29 70 100
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The opinions of specialists at the HQ were different on the issue. one emphasized
on environmental safeguard policy while the second considered the present checklist
to be OK. The third refrained from responding to the query. The opinions expressed
are given below.

Table-15(a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 Respondent — 3
Safeguard policy should be followed. | Present checklist is OK. Not answered
PSSWRSP procedure could be | -

consulted.

4.1.8.2 Environmental Data Collection and Analysis

At present under PRA the Environmentalist collects data on historical and cultural
spots, people likely to be affected, and quality of water, effect on endangered or
threatened species. He also collects data on land acquisition requirement, PAPs.
Almost similar activities are carried out during FS. Due to dropping of PRA some
minor activities are likely to be increased at the FS stage. The opinions expressed in
some of the issues are discussed below:

4.1.9 Social Aspect.
4.1.9.1 Appropriateness in Social Data Collection

In response to the query most of the participants were in favour of keeping the
present system of data collection. Half of them thought that some issues not covered
should be included in the SE survey checklist. But they could not tell issues that are
to be included. The distribution of field level opinions is given at Table-16 below:

Table-16: Distribution of Field Opinion on Present System of Socio-Economic
Data Collection

Jhalak
Sl | Response ati | Natore | Tangail Ali %
Yes , present system is
1 | appropriate 5 0 20 25 35.71
Include necessary issue in SE
2 | survey 7 18 2 27 38.57
3 | Answer not relevant 8 1 3 12 17.14
4 | Not Answered 2 0 4 6 8.57
Total 22 19 29 70 100

Two of three specialists at HQ opined that the present form of socio-economic data
collection is OK but the third member feels that Baseline survey should be carried out
for limited number of project. The opinions are described below:

Table-16(a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 Respondent — 3
Existing Socio-economic survey is | Baseline survey will not be | Present checklist is
OK required for each SP OK
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This response here is in contradiction with the response to query on Carrying out
Separate Baseline Survey at Page 7 where 67% of field persons were in favour of
separate baseline survey. So, were the specialists. This aspect has to be resolved by
further discussion as the issue of future evaluation has been disregarded while to the
query.

4.1.9.2 Confidence Level and Error Margin in SE Baseline Survey
This is a statistical issue and the field level could not understand the implication and
could not give appropriate response. The distribution of field level opinions is given at

Table — below:

Table-17: Distribution of opinion on confidence level and Error margin in SE
baseline survey

Sl Response Jhalakati Natore | Tangail All %
1 | Answer not relevant 14 18 17 49 70.00

2 | Not Answered 8 1 12 21 30.00
Total 8| 1 12 21 100

The specialists also did not respond to the query properly, as it is a statistical issue.
The opinions expressed are given below;

Table-17 (a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 Respondent - 3

Not Known Not Answered +30%

None could identify the confidence level and error margin for SE baseline survey, So
this should be left to the statistician, who would determine sampling size on scientific
consideration, if Base line survey is to be carried out

4.1.9.3 Coliection of Socio-economic data by Environmentalist

Most of the attendants could not respond to the query. However, the appropriate
respondents were not in favour of data collection by Environmentalist. The
distribution of field level opinions is given at Table — below:

Table-18: Distribution of Field Opinion whether Social Environmental Data

Should be Collected by the Environmentalist During Concept Report
Preparation.

Sl | Response Jhalakati | Natore | Tangail All %
2 | Yes 0 3 2 5 714

31 No 1 0 12 13 18.57

1 | Answer not relevant 11 7 7 25 35.71

4 | Not Answered 10 9 8 27 38.57
Total 22 19 29 70 100
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The specialists were not in favour of undertaking base line survey as a part of
feasibility study; rather they considered that base line survey for BME should
something separate. The opinions expressed are given below:

Table-18(a): Opinion of Specialists at LGED HQ

| Respondent — 1 Respondent — 2 Respondent — 3
Baseline survey for BME should be | Not Answered Avoid baseline survey
separated from FS as it is done now. here-It will lead to
for BME baseline survey, social delay
environmental data should be
collected

4.1.10 Women Aspect.

Some data on women aspect are collected during PRA which is not done during FS.
However, there were some common aspects. So, some queries were made in this
respect as described in the following sections.

4.1.10.1 Modification socio-economic data collection format for collecting
Gender Information

Modification of Socioeconomic data collection format for Integrating Women Data
The appropriately responding field people were almost divided in modification of the
format. But the persons averse too modification could state how the missing
information should be collected. The distribution of field level opinions is given at
Table — below:

Table-19: Distribution of Field Opinion Whether Socio-Economic Data
Collection format should be Modified to Collect Gender Related Data

Sl Response Jhalakati | Natore | Tangail All %
11 Yes 10 16 1 27 38.57

2 | No 5 0 21 26 3714

3 | Answer not relevant 5 3 2 10 14.29

4 | Not Answered 2 0 5 7 10.00
Total 22 19 29 70 100

The Specialists at HQ were unanimous in the modification of the Data collection
instrument to collect gender related information. The opinions are shown below:

Table-19(a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 Respondent — 3

Should be collected Gender related data should | Some gender
be included in socio- | information should be
economic study as FS stage | included
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4.1.10.2 Information on Water and Non water use Data

The field persons were mostly in favour of collection of the data though these are not
at all used in FS report preparation. The distribution of field level opinions is given at
Table -20 below:

Table-20: Distribution of opinion whether data (water and non water use related
information) collected during FS is superfluous or not.

Si Response ' Jhalakati | Natore | Tangail Ali | %
1] Yes 10 6 4 20 28.57

2 | No 3 2 18 23 32.86

3 | Answer not relevant 4 3 0 7 10.00

4 | Not Answered 5 8 7 20 28.57
Total 22 19 29 70 100

The Specialists were also divided on this aspect but the Team Leader, SSWRDP
thought that it is unnecessary as he deals with all feasibility reports of SPs. The
opinions are shown below:

Table-20(a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent ~ 2 Respondent — 3

Not Known No Yes: avoid
unnecessary data
collection

4.1.11 Post Construction Support Needs

In response to the query 41.43% attendants felt that a third party should be engaged
to giving O&M support while 31.43% thought present system should continue. The
distribution of field level opinions is given at Table -21 below:

Table-21: Distribution of Field Opinion on Post-Construction Support Needs

Sl Response Jhalakati | Natore | Tangail All %
Continue with no change to

1 | current situation 4 17 1 22 31.43

Engage a 3" party firm for

2 | O&M support 9 1 19 29 41.43

3 | Answer not relevant 1 0 0 1 1.43

4 | Not Answered 8 1 9 18 25.71

Total 22 19 29 70 100

The specialists at HQ had differing opinion. But majority of them advocated for better
O&M support. B t the DTL, PSSWRSP , advocated for O&M through WMCA. But TL,

SSWRDP complex projects should get better O&M support. The opinions are shown
below:
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Table-21(a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 | Respondent — 3

Continue with no change to current
situation

O & M through
WMCA

We should support better O&M
Should be targeted with more
complex type of SP (CAD etc)

4.1.12 Subproject Development Process

41121 Allocation of Time for Different types of subprojects

The SPs are divided in three broad categories. Among these drainage improvement

projects are simple, water conservation and flood management projects are structural
and not too complex while CAD SPs are complex.

In the field 72.86% attendants were in favour of maintain status quo while only 8.57%
wanted redistribution of time. The distribution of field level opinions is given at
Table —22 below:

Table-22: Distribution of Field Opinion on Allocation of Equal Time for Data
Collection of All Types of Subproject.

Jhalakat
Si Response i | Natore | Tangail All Y%
Yes( Same time should be
1 | given) 15 16 20 51 72.86
No (Different time should be
given according to complexity
of SP) 0 2 4 6 8.57
Answer not relevant 6 1 1 8 11.43
Not Answered 1 0 4 5 7.14
Total 22 19 29 70 100

The specialists at HQ thought that the time allocation for data coliection should be
based on complexity of subprojects. The opinions are shown below:

Table-22(a): Opinion of Specialists at LGED HQ

Respondent — 1 Respondent — 2 Respondent — 3

Different time and method should be | Time for data collection | More for complex
used should depend on type of SP | types

such as simple, complex &
Very complex

4.1.12.2 Time for Data Analyses for Different types of subprojects

At the field 77.14% of the attendants of discussion meeting felt that time for analyses
for different types of SPs should be different allowing more time for depending on
degree of complexity. only 4.29% thought same time should be given for all types of
SPs. The distribution of field level opinions is given at Table — below:
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Table-23-: Distribution of Field -Opinion on Same Time Allocation for Data
Analysis of All Types of Subproject.

Sl Response Jhalakati | Natore | Tangail Al | - %
Same time should be
4 | given for all SPs 1 1 1 3 4.29
Time should be allocated
according to complexity of
11 SPs 16 18 20 54 77.14
Answer not relevant 4 0 2 6 8.57
3 | Not Answered 1 0 6 7 10.00
Total 22 19 29 67 96

The specialists at HQ thought that the time allocation for analyses should be based
on compliexity of subprojects. The opinions are shown below:

Table-23(a): Opinion of Specialists at LGED HQ

Respondent - 1 Respondent - 2 Respondent - 3

Yes, same time may be given Time for analysis should
depend on type of SP such
as simple, complex & Very

complex

No. Time should be
according to  the
complexity of SPs

4.1.12.3 Combining Planning and Design Meeting

Most of the persons (82.86%) of field considered that simple drainage improvement
and not too complex SPs (may be with one structure) opined that both the meetings
should be combined. In contrast, 75.71% of the attendants of discussion meeting felt
that separate meetings should be held for complex SPs like CAD, Rubber Dam SPs
etc. The distribution of field level opinions is given at Tables-24 (a)-(c) below:

Table-24 (a): Distributions of Field opinion for holding one combined planning
and design meeting for Simple Drainage Improvement Subprojects

Sl Response Jhalakati [ Natore | Tangail All %
11 Yes 20 15 23 58 82.86

No 0 0 2 2 2.86

3 | Not Answered 2 4 4 10 14.29
Total 22 19 29 70 100

Table-24 (b): Distributions of Field opinion for holding one combined planning

and design meeting for Simple Structural Subproject

Sl Response Jhalakati | Natore | Tangail All %
1] Yes 20 14 24 58 82.86

3 | No 0 1 0 1 1.43

2 | Not Answered 2 4 5 11 15.71
Total 22 19 29 70 100
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Tble-24(c): Distribution of opinion for holding separate planning and design
meeting for complex structural subproject having more than one structure and

CAD SPs.

Sl Response Jhalakati | Natore | Tangail All %
11 Yes 20 9 24 53 75.71

2 | No 0 1 1 143

3 | Answered not relevant 0 2 0 2 2.86

4 | Not Answered 2 7 5 14 20.00
Total 22 19 29 70 100

The specialists at HQ thought that the planning and design meeting should be done
simultaneously for Drainage subprojects but for others separate meetings should be
held. The opinions are shown below:

Table-24 (d): Opinion of Specialists at LGED HQ

Respondent — 1

Respondent — 2

Respondent - 3

It is Ok for drainage SP

Yes

Good idea

41.12.4

Design Time Requirement for Different Types of SPs

The time requirement for design at the field could hardly be assessed. More than
81% of attendants felt that 5 days are sufficient for all types of projects. The
distribution of field level opinions is given at Tables-25(a)-(c) below:

Table-25(a): Distribution of Field Opinion on Design Time Requirement for

Simple Drainage Subprojects
Si Response Jhalakati | Natore | Tangail All %
1| 1- 2days 1 17 25 43 61.43
2 | 3-5days 8 2 4 14 20.00
4 | >5 day 12 0 0 12 17.14
5 | Not Answered 1 0 0 1 1.43
Total 22 19 29 70 100

Table-25(b): Distribution of Field Opinion on Design Time Requirement for
Simple Structural Subprojects

Si Response Jhalakati | Natore | Tangail All %
1 [ 1-2 days 1 17 25 43 61.43

2 | 3-5days 8 2 14 20.00

3 | 4day 0 0 0 0.00

4 | >5 days 12 0 0 12 17.14

5 | Not Answered 1 0 0 1 1.43
Total 22 19 29 70 100
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Table-25(c): Distribution of Field Opinion on Design Time Requirement for CAD
Subprojects

Sl Response Jhalakati | Natore | Tangail All %
1] 1-2 days 0 17 24 41 58.57

2 | 3-5days 2 2 5 9 12.86

3 [ >5 days 18 0 0 18 25.71

4 | Not Answered 2 0 0 2 2.86
Total 22 19 29 70 100

The specialists at HQ thought that the time for design should be according to the
complexity of SP. The PD PSSWRS project did not respond to the query. Other two
thought simple drainage SPs should take 7-10 days, structural SPs should take 12 —
21 days and complex SPs should get 20 -28 days The opinions are shown below:

Table-25(c): Opinion of Specialists at LGED HQ

Type of SP Time Requirement by Type of SPs
Respondent — 1 Respondent — 2 Respondent — 3
Simple Drainage | Not answered 7 days 7-10 days
SP
Structural SPs Not answered 12 days 14-21 days
CAD SPs Not answered 20 days 21- 28 days

4113 Time Requirement of FS Team in the Field during Conceptualization
of Sub-Project.

On dropping PRA the time requirement of the FS team has to be increased to gather
pertinent and adequate information from the field. In this respect queries were made
at the discussion meetings at field. 60% of the attendants thought that the Team
Leader shouid stay in the field for two days and 25.71% thought that the time should
be 3-5 days. only 2.86 % thought that the stay should be for more than 5 days.

Among the attendants 40% thought that the Planning Engineer should stay for 1-2
days while 42.86 % thought it should be for 3-5 days and a small fraction of 5.71%
considered the requirement to be more than 5 days.

Among the attendants 45.71% thought that the Agriculturist should stay for 1-2 days
while 31.43 % thought it should be for 3-5 days and a small fraction of 10%
considered the requirement to be more than 5 days.

Among the attendants 49.3% thought that the Environmentalist should stay for 1-2
days while 36.62 % thought it should be for 3-5 days and a small fraction of 1.41%
considered the requirement to be more than 5 days.

Among the attendants 36.49% thought that the Sociologist should stay for 1-2 days
while 43.24 % thought it should be for 3-5 days and a small fraction of 5.41%
considered the requirement to be more than 5 days. The distribution of field level
opinions is given at Table-26 below:
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Table-26: Distribution of Field Opinion for Allocation of Days to be Used by the
FS Team to have Effective Conceptualization.

Response Jhalakati | Natore Tangail All %
Team Leader
1-2 days 13 12 17 42 60.00
3-5 days 4 5 9 18 25.71
>56 days 0 2 0 2 2.86
Not Answered 5 0 3 8 11.43
Total 22 19 29 70 100
Planning Engineer
1-2 day 6 11 11 28 40.00
3-5 days 11 7 12 30 42.86
> bdays 0 1 3 4 5.71
Not Answered 5 0 3 8 11.43
Total 22 19 29 70 100
Agriculturist
1-2 day 8 13 11 32 45.71
3-6 days 8 5 9 22 31.43
>5 days 1 5 7 10.00
Not Answered 5 0 4 9 12.86
Total 22 19 29 70 100
Environmentalist
1-2 days 9 14 12 35 49.30
3-5 days 8 5 12 26 36.62
>5 days 0 0 1 1 1.41
Not Answered 5 0 4 9 12.68
Total 22 19 29 71 100
Sociologist
1-2 days 5 14 8 27 36.49
3-5 days 10 3 15 32 43.24
>5 days 0 2 2 4 5.41
Not Answered 7 0 4 11 14.86
Tofal 22 19 29 74 100.0

The specialists at HQ thought that the time of stay of each consultant during concept
development should be according to the complexity of SP. The duration proposed
mostly varied from 3-4 days. As the team will work together it is advisable that whole
team works in the field for four days. The opinions are shown below:

JV of SCL-SETS




Study on Improvement of Subproject Development Process — Preparatory and Support Services

Table-26 (a): Opinion of Specialists at LGED HQ

Consultant

Time Requirement by Type of SPs in days

i

Respondent — 1 Respondent — 2 Respondent — 3
Team Leader A threshold value 2 3-4
Planning Engr. A threshold value 4 4-6
Agriculturist A threshold value 4 3
Environmentalist | A threshold value 3 2
Sociologist A threshold vaiue 3 4
Fishery Specialist | A threshold value 3 1-4

4.2 Findings of Open Discussion.

Simultaneously with the discussion on structured checklist open discussion was held
on process development. During this deliberations the Executive Engineer, Natore
LGED Division, Upazila Engineer and a person attending on behalf of DAE opined
that the subprojects are related with planning and design which are specifically
attended to by the specialists at HQ. (Appendix-D). They do not get the copies of
reports for which they are not aware of the processes involved. They clearly
expressed that process development and modification could be done by the experts,
who have knowledge on PRA and FSDD, at the Head Quarter. None of the
participants have gone through the reports except PRA by Socio-economist.

Executives Engineer, Tangail LGED Division emphasized on fish sanctuaries. District
fisheries officer supported his opinion. The XEN opined for increasing simple
structure subprojects. He also thinks that it is not the consultant’s responsibility to
check sp overlapping. He also suggested engaging consultant for O&M. Upazila
Chairman stressed on drainage subproject with a structure for preventing seepage
loss of irrigation water. Socio-economist opined for not staying of all consultant’s in
the field for same time. He thinks that WMCA is enough for maintaining simple
subprojects. He along with community organizer, Sakhipur and Upazila Chairman
advised for reducing no of visiting teams.

Executive Engineer, Jhalakati stressed on engaging third party preferably UZ or UP
for O&M. Jhalakati Sadar Upazila Engineer along with Basunda UP stated that, it is
difficult to opine by most of the participants as they are not acquaint with the
contents of checklist. District Co-Operative Officer mentioned loss motivation among
the beneficiaries after implementation as the major reason for ineffectiveness of most
of the WMCA of drainage subproject. Socio-economist stressed on micro-credit fund
programme funded by Japan fund poverty reduction program for activating inactive
WMCA. Jhalakati Sadar Upazila Chairama stress on implementing more drainage
subproject in their region to restore the heritage of Barishal.

4.3 Review of Discussions and Findings at Meetings
Most of issues were properly responded to both at the field as well as HQ level. But

some issues had diverging opinions. These issues need further discussion before a
manual can be developed.
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The requirement of a baseline Socio-economic survey using quantitative method was
overwhelmingly supported (72% of proper respondents) at the field level. The experts
expressed that separate contracts be made for base line survey.

in the course of discussion on social aspects all in the field were in favour of retaining
the existing method of group discussion, rather than household survey if required
with some modification. The specialists also opined that the present form of socio-
economic data collection is OK. However, one Specialist considered this may be
done in limited number of subprojects. It was considered by them that quantitative
Baseline Survey would cause delay.

The opinions on same issue at two stages have diverge opinion. This need to be
resolved before the manual modification is taken up.

The use of Google imagery could not be understood at the field level. However, the
specialists at HQ stressed upon the use at SP concept development stage.

The opinion on what types of maps should be drawn at what stage could not be
properly responded at the field rather about 37% of them opined that maps should be
prepared at PCR stage. The specialists stressed on preparation of at FS stage
though few stressed on preparation of base map at reconnaissance stage.

In the absence of PRA awareness building on subproject by FSDD team was
stressed in the field but through meeting. The Specialists did not think this should be
part of the responsibility of the FSDD team. However, Planning and Design
discussion meetings play some role in the awareness building process.

Confidence level and Error margin in baseline survey. This aspect could not be
understood at field as it is fully statistical issues. The responses of the specialists

were also not adequate. This needs further discussion if baseline Survey using
guantitative method is used.

Collection of Water and non water Use data on women was stressed by 28.57% at
field while specialists at HQ advised on avoiding this issue.

The time requirement of different members of the FSDD team could not be properly

assessed by field level discussants but the Specialists suggested plausible time
frame.

4.4 Summary Findings of Kll Group Discussion

- PRA and FSDD should be merged to avoid duplication of activities for
reducing subproject implementation time and cost

- All subprojects should be covered under baseline study with FSDD contract.
- Selection of type of subproject depends on the problem of the area.

- Base map and Conceptual map should be prepared at reconnaissance stage
and Index map at FS

- Executive Engineer, LGED alone will be responsible for communicating with
other agencies to avoid duplication of subproject.

- Table used in PRA showing flooding, drought etc. should be prepared in FS.

JV of SCL-SETS
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More initiative is required for collecting data on fishery and environment
during reconnaissance survey. Involvement of women in fishery is needed to
be including in FS.

Probable fish sanctuaries should be indentified during FS.
LA issue should be addressed during FS.

Present system for collection of SE data is appropriate. However, SE data
collection format should be modified to cover necessary issues.

Third party should be included for O&M
Different time should be allocated for data collection for different type of SP

one combine planning and design meeting should be held for simple types of
SP. But for complex type separate planning and design meeting is needed.

FS conceptualization needs -2 days for Team Leader, 3-5 days for Planning
Engineer & sociologist and 1-2 days for Agriculturist & Environmentalist.

5. RECOMMENDATIONS

51

Recommendation Based on findings of the Checklist

PRA and FSDD may be combined. Some articie/map of PRA is to be included

in the PCR like Transact walk, Agricultural and Fishery map and debriefing
session.

It would be better if base line study can be conducted for all Subprojects, if
fun is available. Otherwise, at least 20% Subprojects should be covered
under baseline study for better impact analysis. It may be combined with the

FS, if all SPs is considered. Otherwise, separate contract should be
considered.

Selection of type of subproject depends on the problem of the area. Emphasis
should be given on FMD & WC for Natore and Tangail areas and for Dr and

DR-lrr.for Jhalakati areas. Rubber Dam SP may be considered as WC type of
SP.

Duplication may be avoided by combining PRA and FSDD.
Google map should be used for the Subproject.

All maps should be prepared during PCR stage. Index map must be updated
showing the all existing infrastructures.

for PCR, Consultant team should visit the site for 4 days including debriefing
session.

Awareness building should be continued through debriefing session, FGD,
planning and design discussion meeting and also through CO and WMCA.

XEN will be responsible for getting clearance from the other agencies where
there is overlapping. Consultant team has no responsibility; as such
discussion with the field XEN of BWDB and BADC is not needed by the
consultant team.

Existing planned concept is OK.
Table used for land under flooding, drought may be included in FS.

Mitigation measures should be undertaken if there is any adverse impact due
to implementation of the Subproject.

Data on involvement of women in fishery is necessary and should be included
in the FS.

JV of SCL-SETS
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(Note:

5.2

Location of probable fish sanctuary should be identified during FS.

Checklist for environmental data collection is OK. LA and resettlement issue
should be addressed in FSDD especially during design for land acquisition.

However, safeguard policy should be followed and procedure of PSSWRSP
should be consulted.

Socioeconomic survey should be conducted with minimum error margin.

For O&M, * party may be considered. For O&M, some fund is need for O&M
Consultant.

Different time should be allocated for different type of SP and also different
size of SP. Design time may vary from 10-30 days.

for SP involved only earthwork, no design meeting is needed. for SPs with
structure, separate planning and design meeting should be conducted.

Subproject development process shown in Figure is OK.
Cost of FSDD should be reviewed.

Development of internal road, market, construction of culvert etc. may be
consider in the enhancement SP.

A planning and design cell may be created within IWRM Unit
italic sentence represent the comment of the consultant)

Recommendation Based on findings from FS and others

Production of some agricultural crops like maize, water melon, vegetable

(droughty, flooded), Jute (flooded, droughty), betel leaf etc. should
considered.

Net cultivable area should be mentioned along with gross area and net
benefited area.

Actual yield for different agricultural crops and fish recorded by the

agronomist and fishery specialist respectively during field visit should be
considered.

Economic and financial value needs updating. For economic analysis, simpler
format may be used.

Up to date hydrological data should be used. Presently it is used up to 2002.

for drainage runoff, shape, size of the catchment area and soil type is not
considered.

The project life of all types of SP is considered for 30 years. It may be
reviewed for type of SP and region.

WMCA is mostly inactive in drainage SPs. for effective WMCA credit
programme should be continued.

To reduce time of FS, consulting firm may be allocated cluster of SPs in a
district.

The SP should be consulted to the Union Development Coordination
committee (UDCC) during PCR.

O&M cost may be reviewed- it should vary on type of soil and type of
embankment: Submersible or full protection embankment

JV of SCL-SETS
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5.3 Recommended Table of Contents for Participatory Feasibility Study

Table of Contents for Participatory Feasibility Studies is shown below:

Acronyms
Glossary
Executive Summary or Salient Feature of the Subproject

1. INTRODUCTION

2. SUB-PROJECT OVERVIEW

2.1 Location and Map

2.2 Concept Development

2.3 History of Water Development Related Activities

2.4 Interaction with Projects of BWDB, BADC and other Agencies
2.5 Conformity with National/Regional Strategies

2.6 Planning of Subproject Physical Works

2.7 Major Cost Components

3. DESCRIPTION OF THE ENVIRONMENT
4. IMPACTS AND IMPACT MANAGEMENT MEASURES

4.1 Hydrology/Land Types

4.2  Agriculture

4.2.1 Land Types and Major Cropping Pattern
4.2.2 Pre-project Crop Production

4.2.3 Post project Crop production

4.2.4 Crop Production Limitation

4.3 Fisheries

4.3.1 Seasonal Water Bodies

4.3.2 Perennial Water Bodies

4.3.3 Fish Migration Route

4.3.4 Fishing Community

4.3.5 Pre-project Fish Production
4.3.6 Post- project Fish Production

4.4 Social and Socio-economic

4.4.1 Distribution of Benefit Household by Occupational Category
4.4.2 Benefitted Area operated by Different farmers

4.4.3 Attitude of Stakeholder towards the SPs

4.4.4 Gender Role in the Subproject

445 Impact of SP on Employment of Women

4.6 Environmental
4.6.1 Environmental Sensitive Area
4.6.2 Use of Chemicals and Fertilizers
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4.6.3 Crop Compensation

4. 6.3.1 Project Affected People and Measures (including list of PAPs)
4.6.4 Navigation

4.6.5 Land Acquisition and Resettlement

SOCIAL VIABILITY

INSTITUTIONAL REQUIREMENT AND MONITORING PROGRAMME
O & M ISSUES AND GUIDELINES

FINDINGS, RECOMMENDATIONS AND CONCLUSIONS

N0

LIST OF TABLES

Table - 1 Land Use and Land Types

Table - 2 HH Farm Size Distribution and Occupation Distribution
Table - 3 Major Cost Components

Table - 4 O&M Costs

Table - 5 Fisheries Impacts

Table -6 Land under flooding, drought and Irrigation

Table - 7 Financial and Economic Impacts (Agriculture)

Table - 8 Crop Production Summary

Table - 9 Economic Sensitivity Analysis

Table - 10  Economic Cash Flow

Table - 11 Financial Cash Flow

Table - 12 Compliance with SSWRDP (JICA) Subproject Selection/Acceptability Criteria

LIST OF CHARTS

Chart - 1 Land Use Changes

Chart - 2 Farm Size Distribution

Chart-3 Occupational Distribution of Households

Chart -4 Potential Open water Fish Production Gross Impact

LIST OF PHOTOS

Photo-1: Transact walk of the Subproject
Photo-2: Some existing intervention of the SP
Photo-3: Proposed structure

Photo-4: Debriefing session

Photo-5: Minutes of Planning Meeting

LIST OF FIGURES

Figure-1 Index Map

Figure 2 Subproject Location Map

Figure-3 Subproject Map from Google Earth

Figure-4 Regional Hydrological Network Map

Figure-5 Agricultural Map Showing Single Cropped Area, Double Cropped
area, Triple cropped area, Flood affected and Drainage affected
area, irrigated area eftc.

Figure-6 Fishery Sector map of the SP showing water bodies, Fish
Migration Route and Fishing Community

List of Appendices
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Appendix-1: Engineering salient Features
Appendix-2: BACK-UP FILES

Appendix-3: IEE/EIA REPORT

Appendix -4: EMP Report

Appendix — 5: Agricultural Field data
Appendix — 6 Fishery data

Appendix 7: Socio-economic Survey Report
Appendix 8: SES Data

Appendix 9: Minutes of Debriefing Session
Appendix--10:Minutes of Planning Meeting
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6.0 Discussion at LGED HQ after the JV's Recommendations

6.1 1% Discussion Meeting on SSW Subprkoject Development Process Improvement

Date
Venue

Agenda

Chairperson

Key Persons

Presented by

Participants

22™ September 2014
Conference Room, Level-4, LGED Bhaban

i) Presentation of the Interim Report (by JV of SCL-SETS)

i) Discussion on Improvement of SSWR Subproject

Development Process

Mr. Shyama Proshad Adhikari
Additional Chief Engineer (IWRM), LGED

Mr. Md. Joynal Abedin
Superintending Engineer (O&M), IWRM Unit, LGED

Mr. Md. Shahidur Rahman Pramanik
Superintending Engineer (P&D), IWRM Unit, LGED and

PD,TL,DTL with consultant of water sector project & XEN, Sr.AE,
AE from IWRMU

Mr.Md.Shafiqul Islam ‘
Coordinator, JV of SCL &SETS

IWRMU (Afl)

Project Director (SSWRDP-JICA, PSSWRSP-ADB, Rubber Dam
Project)

Team Leader/DTL(SSWRDP-JICA, PSSWRSP-ADB)
JICA-TA Project Experts
Sociologist, Agronomist and others

Total 30 persons



Minutes of the Discussion Meeting on
Study on improvement of Subproject Development Processes —
Preparatory and Support Services

Date: 22" September, 2014

A discussion meeting on SSW Subproject Development Process Improvement was held at
the conference room of LGED on 22" September, 2014 Mr. Shyama Prosad Adhikari,
Additional Chief Engineer (IWRM) presided over the meeting.

The Chairperson welcomed the participants and requested Mr. Joynal Abedin, SE (O&M)
IWRM to conduct the discussion session.

SE(O&M), at the beginning, requested the participants to share their comments. He said that
present SP implementation process involves three major steps, which overlaps and requires
long time. This study will help to find out way to avoid overlapping and minimizing time for
implementation. He briefly discussed about the steps of the study. He thanked HQ
respondents to give their valuable comments. He told that it will be better if all other relevant
personnel gave their comments, which may be valuable for the study.

Mr. Chairman asked the consultant team, whether the checklists were distributed to all other
relevant personnel or not. Mr. Manoranjan Mojumder (Team Leader of the consultant team)
replied that checklists were distributed only to four personnel out of whom three responded.
He also asked the HQ respondents whether they distributed their officials or not. The
respondents replied that they did not distribute.

Mr. Moshiur Rahman (PD, SSWRDP-JICA) supplementing the reply of the respondents told
that, the respondents gave their comment with consultation of their officers.

Mr. Chairman asked SE(O&M) to carry on discussion meeting. SE(O&M) requested Mr. Md.
Shafiqul Istam (Coordinator of the consultant team) to present the findings of the study.

During presentation, Mr. Chairman asked the Coordinator about the participants of KiIl
Discussion Session. The Coordinator described the Kl participants. Mr. Chairman told that
most of the personnel may not aware about the whole implementation process. The
Coordinator replied that since the SSWRDP subprojects are implemented using bottom up
approach, opinions of field level personnel were considered.

Mr. Chairman also asked about the steps of PRA that overlaps steps of FSDD. The
Coordinator explained the overlapping steps.

Mr. Chairman told that dropping PRA not sounds good. Because, PRA and FSDD methods
are being practiced for long. He suggested using suitable terminology instead. The
Coordinator replied that PRA will not be dropped; rather it will be merged with FS. Mr.
Chairman also asked about the third party, who is proposed for O&M. The Coordinator
replied that they may be NGO or contractor. Supplementing his reply SE(O&M) referring
finding from KlI Discussion at Jhalakati District told that Upazila Parishad or Union Parishad
was proposed for. He'suggested holding a Kll Group Discussion like field level.

Mr. Shahidul Haque (PD, PSSWRSP) told that FS is done considering parameters of the
subproject. In that case day requirement for FS depends on SP type, intervention and
interviews with the beneficiaries and stakeholders. Therefore, will it be rationale to fix days?
He also suggested exploring total time requirement by different consulting firms for total

NOTES_SSW MEETING _SETS22092014 BY SETS1
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Coordinator replied tnat. aay proposea fo- ony field visit and not for data anaiysis. PD of
SSWRDP-JICA tola that the

SE(O&M) suggested taking opinion of relevant officers and firms. Supporting his suggestion
Mr. Chairman suggested distributing a brief report of that study that will consists of
methodology, findings and checklist for Kl to relevant PDs, SEs and Project Consultants
and thereby requested the respondents to give their responses within seven (7) days. After
getting their comments another discussion meeting will be held within fifteen (15) days. He
suggested the respondents to give their comments consulting with their relevant officers.

Mr. Alan Clark (TL, Project Consultant team, SSWRDP-JICA) suggested giving brief
recommendation preferable in the form of flow chart. He also suggested not spending too

much time for this study as it may delay upcoming JICA funded SSWRDP project. Mr.
Chairman appreciated his suggestion.

Mr. Chairman suggested replacing the word “Development” with suitable word from the
study title. Mr. Chairman also suggested to reduce the recommendations. All the

recommendations provided in the present report may be considered as working paper for
future guidelines of SSWRDSP.

The meeting was concluded with a vote of thanks from the Chair.
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Notice

A discussion meeting on SSW Subproject Development Process Improvement
will be held on 22" September 2014 (Monday) at 10:00AM, at the Conference Room
(Level-4), LGED Bhaban, under the Chairmanship of Mr. Shyama Prosad Adhikari,
Additional Chief Engineer (IWRM).

All concerned are requested to attend the meeting on time and share your
valuable comments.

Agenda:

1. Presentation of the Interim Report (by JV of SCL & SETS)
2. Discussion on tmprovement of SSW Subproject Development Process

Attachment:
¢ IWRMU-SSWRD Documentation (Tentative), for your reference

e Interim Report on “Study on Improvement of Subproject Development Process”
(JV of SCL & SETS)

IWRM Unit, LGED
and Project Manager of JICATA

Distribution (With request to attend the meeting)

Additional Chief Engineer (IWRMU), LGED
. Superintending Engineer (P&D), IWRMU, LGED

Project Director, SSWRDP-JICA/ PSSWRSP-ADB/ Rubber Dam Project, LGED
Executive Engineer (All), WRMU, LGED

Senior Assistant Engineer (All), IWRMU, LGED

Assistant Engineer (All), IWRMU, LGED

JICA Expert (All), JICA TA Project, LGED

TL/DTL, SSWRDP-JICA/ PSSWRSP-ADB/ Rubber Dam Project, LGED
9. Sociologist/ Institution Specialist, WRMU/ SSWRDP-JICA/ PSSWRSP-ADB, LGED
10. Agronomist, IWRMU/ SSWRDP-JICA/ PSSWRSP-ADB, LGED
11. Representatives, JV of SCL & SETS/ BISR/ BETS

N O ORI

CC: (for his kind information)

o Chief Engineer, LGED
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mprovement

Discussion Meeting on the Interim Report

1. Background of the Study

Reconnaissance, PRA, Project Concept Report and Feasibility Study includes
repetitive and overlapping activities, requiring time, efforts and money. In spite of
such efforts, kinds of conflicts are happening in various SP sites, causing problems
in P&D and severe delay in implementation of subprojects.

2. Scope of Work
e How to reduce transaction costs and time taken for PRA and FSDD.
e Dropping overlapping activities / work/ content of the PRA and FSDD reports.
¢ How best to accommodate the different complexity of subprojects. ’

e How to get real participation of local stakeholders and achieve integration
with rural development plan.

e How to make better use of technology- for example Googl.e earth imagery.

e The post construction (O&M) support needs of completed SPs and whether
firms/NGOs should be engaged for this, and if so for how long and for what.

3. Methodology

1) Development of Checklist

2) Discussion workshop in three pilot-districts (Jhalokathi, Natore and Tangail)
3) Discussion meeting on Interim Report, all water-sector at LGED HQ

4) Discussion meeting on Draft Final Report (Inter-unit meeting at LGED HQ)

- followed by Modification of existing Manuals and Guidelines.

4. Summary Findings from the Interim Report

¢ PRA and FSDD should be merged to avoid duplication of activities for
reducing subproject implementation time and cost.

e Base map and Conceptual map should be prepared at Reconnaissance stage
and Index map at FS.

e Third party (firms) should be involved in O&M to some extent.
e Many others

To be discussed
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Documents

Remarks

Strategy and Manual

Draft prepared by JICA consultant team

M1 |SSWR Development Strategy, Process and Support n December 2013
Guidelines

G1 |Operation and Maintenance Guideline for SSWR Subprojects Completed in'July 2013

G2

Performance Enhancement Guideline for Existing Subprojects

PSSWRSP-ADB

|Participatory Rural Appraisal

I Feasibility Studies

Restructuring?

G5A

Design Guideline & Criteria for SSWR Subprojects:
Part A - Simple & Regulatory subprojects

G5B

Design Guideline & Criteria for SSWR Subprojects:
Part B - CAD subprojects

in November 2011

G5C

Design Guideline & Criteria for SSWR Subprojects:
Part C - Rubber Dams

G6 |LCS Management and Works Implementation January-2004
G7 (Construction and Quality Control

Environ | and Social Sa ard Guidelines includi
cg |Enviro mental and Social Safeguard Guidelines ing Action plan in 2011

Gender
G9 |Fisheries Development Approach to Fisheries in 2010
G10 {Crop Agricultural Development

Management Information System and Monitoring & Evaluation

Guidelines

Part A: MIS SQL Base On-line Database

G11 Q

Part B: Sub-project Grading
Part C: Effect Monitoring & Evaluation (EME)
Part D: Impact Evatuation Studies

November-2001

Other Documentation

Hydrological Data

1990s

Standard Design Catalogue 1990s
1

Standard Specifications 1990s

(Source: Monthly Progress June 2014, SSWRDP-JICA)

SSWRD by LGED is informed by various manuals and guidelines which have been
prepared since the start of SSW-1in 1996. A start has made to review these guides and
update them as necessary taking into account changes in recent years.
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Welcome to

Presentation on

Study on Improvement of Subproject Development Processes —
Preparatory and Support Services

Under

Capacity Develorment Project for Parficipatory Water Resources
Management through Integrated Rural Development (JICA-LGED-TA Project)

Presented by

JV of Socioconsult-SETS

o

Objectives
The mair%i es of the assignment are:

v To investigatem the present subproject development
process pertaining\to Participatory Rural Appraisal
(PRA), Feasibility Stud?(F\S) and Detailed Design (DD)
may be improved to enhance the effectiveness of work
carried out by 39 party~\firms / NGOs while

simultaneously reducing transaction{osts.

v To consider what if any post construction support may be
provided by 3" party firms / NGOs. \




Subproject Development Process

® ldentification of Proposal by UP

@ Submission of Proposai fo SE by UE through XEN

® Pre-screening of the subproject proposal (PIC/PMO)

® Multidisciplinary field reconnaissance (PIC/PMO)

® Participatory Rural Appraisal (NGO)

® Feasibility Studies (Consulting firm}

® Clearance by the District Level Inter Agency Project Evaluation
Committee .

@ Detail Engineering Design (Consul‘nng erm/P!C)

\

The whole process takes a long time. The \ochvmes involve
sequential activities. Some of the activities are repemlve as well as
overlapping.

1 Team leader/WR Planning engineer Team Leader/Soc:oIoglst or
S Agriculturist
2 Design engineer Water Resources Engineer
3 Agriculturist Agriculturist
4 Sociologist Gender Development
Specialist

5 Environmentalist/Fishery expert Aquaculture Specialist & /
Environmentalist
\\
~



Findings of Open Discussion

® Parficipants at  Natore LGED Division clearly
expressed =~ that process development and
modification could be done by the experts at the
Head Quarters, who have knowledge on PRA and
FSDD. .

® Socio-economist {Tangail), CO & Upazila Chairman
{Shakhipur) advised for reducing number of visiting
teams. RS

.

AN

.
.

.
® Executive engineer, Jhalakati LGED Division /
sfressed on engaging third party preferebly\Ug 0
UP for O&M .

N

N

™~

<4

mmary Findings of Kil Group Discussion (1)

® PRA and FSDD should be merged to avoid duplication of activities for
reducing\sqbproject implementation time and cost

® All subprojectsshould be covered under baseline study with FSDD
contract.

® Selection of fype of s Qgrojeci depends on the problem of the

area.
® Base map and Concepw should be prepared at

reconnaissance stage and Indexmnap at FS
® Executive Engineer, LGED alone will'be responsible for

communicating with other agencies toavoid duplication of
subproject. \

® Table used in PRA showing flooding, drought ete, should be
prepared in FS. ~

® More initiative is required for collecting data on fishe {Qg /
environment during reconnaissance survey. Involvement Qvom

in fishery is needed to be including in FS.



Summary of Findings of Kll Group Discussion (2)

® Probable fish sanctuaries should be indentified during FS.
@ LA issue should be addressed during FS.
® Present system for collection of SE data is appropriate.

However, SE data collection format should be modified to
cover necessary issues.

® Third party should be included for O&M

@ Different time should be ollocoTed for data collection for
different type of SP .

@ one combine planning and design \meeﬂng should be held
for simple types of SP. But for complex Type separate planning
and desigh meeting is needed. S

® FS conceptualization needs 1-2 days for Team Leader 3-5

days for Planning Engineer & sociologist and 1-2 dcxys for
Agriculturist & Environmentailist.

\RECOMMENDATIONS M
Recommendation Based on findings of the Checklist

® PRA and FSDD\Qoy be combined. Some article/map of PRA is to be
included in the PGR like Transact walk, Agricultural and Fishery map
and debriefing session,

® It would be better if base line study can be conducted for all
Subprojects, if fund is availa le Otherwise, at least 20% Subprojects
should be covered under bosehhe\G dy for betterimpact analysis. It
may be combined with the F§ KSPS is considered. Otherwise,
separate contract should be considered

® Duplication may be avoided by combmm}ﬁ%nd FSDD.

® Google map should be used for the Subproject.
All maps should be prepared during PCR stage. In%p must b
updated showing the all existing infrastructures.

® for PCR, Consultant team should visit the site for 4 days iricluding
debriefing session. /




RECOMMENDATIONS (2)

Recommendation Based on findings of the Checklist

(O]

Awareness building should be continued through debriefing
session, FGD, planning and design discussion meeting and
also through CO and WMCA.

XEN will be responsible for getting clearance from the other
agencies where there is overlapping. Consultant team has no
responsibility; as such discussion with the field XEN of BWDB
and BADC is not needed by the consultant team.

Existing planned conceptis OK. ™

Table used for land under flooding, droﬁgh\f may be included
in FS. AN

.
~

Mitigation measures should be undertaken if Th\ére\is any
adverse impact due to implementation of the Subproject.

Data on involvement of women in fishery is necessary ehd_
should be included in the FS. h

\RECOMMENDATIONS (3)

Recommendation Based on findings of the Checklist

®

O]

Location of probable fish sanctuary should be identified
during FS. \m

Checklist for environmental data collection is OK. LA and

reseftiement issue should.be addressed in FSDD especially

during design for land ochis\gion. However, safeguard policy
C

should be followed and procedure of PSSWRSP should be
consulted. N

Socioeconomic survey should be <} ucted with minimum

error margin.

for O&M, 34 party may be considered. for O&M, some fund is
need for O&M Consultant. /
Different time should be allocated for different type SP/@ d

also different size of SP. Design time may vary from 10- .
days.

N



RECOMMENDATIONS (4)

Recommendation Based on findings of the Checklist

® for SP involved only earthwork, no design meeting is needed.
for SPs with structure, separate planning and design meeting
should be conducted.

® Cost of FSDD should be \rbévi\e_bwed.

® Development of internal rooa\,mgrket construction of culvert
etc. may be consider in the enhdncemenT SP.

™~

AN

\REQpMMENDATIONS (5)

Recon}nendaﬂon Based on findings from FS and others

® Production ofsome agricultural crops like maize, water
melon, vegetable (droughty, flooded), Jute (flooded,
droughty), betel ledfetc. should considered.

® Net cultivable area should be mentioned along with gross
area and net benefited are

® Actudl yield for different ogric\%wl}crops and fish recorded
Ci

by the agronomist and fishery spe liﬂespecﬂvely during
field visit should be considered. “

® Economic and financial value needs updating. For economic
analysis, simpler format may be used.




RECOMMENDATIONS (4)

Recommendation Based on findings from FS and others

O]

®

Up o date hydrological data should be used. Presently it is used
up to 2002. :

for drainage runoff,‘shcpe, size of the catchment area and soil
type is not considered..

The project life of all types of SP is considered for 30 years. It may
be reviewed for type of SP and region.

WMCA is mostly inactive in drcindge SPs. for effective WMCA
credit programme should be conhn‘Ued

To reduce time of FS, consulting firm moy\be allocated cluster of
SPsin a district.

N

N
The SP should be consulted to the Union Develdpment
Coordination committee (UDCC) during PCR. \\\ /
O&M cost may be reviewed- if should vary on type of EQII an
type of embankment: Submersible or full protection
embankment

\RECOMMENDATIONS (7)

Recommended Table of Contents based on Present PRA & FSDD

N



6.2 2" Discussion Meeting on SSW Subproject Developm'entProcesS‘lmproVément

Date  : 29" September 2014
Venue : IWRMU Level-6, RDEC Bhaban
o Agenda 2 vReview of the Summary Fmdmgs of the Study on

Improvement of SP. Development Process -
done by the Joint Venture-SCL & SETS

Chairperson © Mr. Md. Joynal Abedin
s - - Superintending Engmeer (O&M) IWRM Unit, LGED

Participants - IWRMU (All)
‘ PD (SSWRDP-JICA, PSSWRSP- ADB Rubber Dam Project)
TL/DTL (SSWRDP-JICA, PSSWRSP-ADB)
Sociologist, Agronomist and others.

Total 25 persons




Integrated Weaier Resource Management Unit

LGED

MEETING NOTES

29™ September 2014

SSW SUBPROJECT PLANNING & DESIGN PROCESS IMPROVEMENT

The meeting chaired by SE O&M discussed / reviewed the summary findings of of
the Study on Improvement of SP Development Process on 29" September 2014.
The broad conclusions / recommendations of the meeting are tabulated below.

N

Study Findings of Kll Group
Discussions

IWRMU Meeting Comments / |
Recommendations

1

PRA and FSDD should be merged
to avoid duplication of activities for
reducing subproject
implementation time and cost

Agreed — merging PRA and FSDD will: (i)
reduce costs from procuring services of
two separate firms; (ii) reduce the numbers
of people visiting the subproject; (iii) avoid
loss of understanding / development
concept that sometimes occurs between
two separate firms, etc.

However it was noted that PRA / mass
awareness development is important and
must be incorporated into the merged /
single contract. It was envisaged that the
single FSDD study would comprise three
stages:

(i) Stage 1: PRA & SP development
planning culminating in the Project
Concept Report and Planning
Meeting.

(i) Stage 2: feasibility assessment and
draft/ preliminary designs
culminating in the Detailed Design
Meeting.

(i) Stage 3: Final design and cost
estimate

All subprojects should be covered
under baseline study with FSDD
contract

Not agreed.

Baseline surveys are very detailed and
costly their incorporation into feasibility
would be expensive and cause delays.

There should be no change to current
practice with detailed baseline surveys
done for a sample (about 10%) of
subprojects.

Selection of type of subproject
depends on the problem of the
area

This finding is obvious and not worthy of
mention/ no comment

Base map and Conceptual map
should be prepared at

Agreed through the statement is rather
vague,

1



Sfudy Findings of Kii Group
~ Discussions

| reconnalssance stage and Index
imapat S

IWRMU WMeeting Comments /
_Recommendations

A reasonably accurate Concept/Base Map
1 should be prepared at reconnaissance
| rather than just a sketch. This may be

done by using imagery from Google earth
(or similar free imagery).

At feasibility stage the Index Map should
be both accurate as well as having the
necessary details of the proposed works.

|
i

Executive Engineer, LGED alone
will be responsible for
communication with other
agencies to avoid duplication of
subproject

Agreed within his area of jurisdiction.

Table used in PRA showing
flooding, drought etc. should be
prepared in FS

Agreed — however with a single PRA-
FSDD study the whole contents of the
combined report needs to be reviewed
including map and table requirements.

More initiative is required for
collecting data on fishery and
environment during
reconnaissance survey.
Involvement of women in fishery is
needed to be including in FS

Essentially not agreed with. However this
will depend on the characteristics of the
SP. For example where fisheries are very
important for local livelihoods (haor SPs)
then more work will be justified.

LA issue should be addressed
during FS

It was agreed that LA issues should be
identified, eg decimals of land take if khal
was widened, for the WMCA office if Gvt
land was not available, etc.

Present system for collection of
SE (socio-economic)_data is
appropriate. However, SE data
collection format should be
modified to cover necessary
issues

Details of what is proposed are needed.

10

Third party should be including for
O&M

There was some confusion here.

No third party should be involved in
implementation of O&M, but 3 party
support for (field level) capacity
development of WMCA/ farmers was
agreed. This would be focused most on
Regulatory and CAD subprojects.

Support could perhaps also cover WMCA
institution/ agriculture/ fishery/ micro-credit/
etc as appropriate.

11

Different time should be allocated

Agreed — but the time needed will be




Study o lmprovemant of Subproject Dovelopment Process - Freparatory and Support Services

Material for Discussion on SSW Subproject Plan &
Design Process Improvement, and O&M Support

RESULT OF THE STUDY ON THIS ISSUE DONE BY JV of SCL&SETS

METHODOLOGY

The following methodologies briefly were followed for data acquisition, public
consultations, analysis and presentation.

Development of Checklist: Structure checklist was prepared in a tabular form. The
table constrains four columns. First three columns briefly compares the activities and
time frames required for reconnaissance, PRA and FS stages of present SP
development process. In forth column some questions are administered for obtaining
opinion from the participants. Free spaces were kept between the questions for
recording of opinions by the participants. The checklist (Appendix-B) was consulted
with the expert of the JICA-LGED-TA Project in advance.

Holding of Kil Group Discussion: The participants were invited at LGED
Conference Room of pilot Districts. At the beginning of the discussion session, the
participants were asked whether they were aware about PRA and FS. Although
some of the participants were found to be aware but most of them were not aware at
all. The participants, who were aware are LGED personnel but did not read the
reports. Therefore, they were briefed before discussion on the checklist. The
checklist was discussed step by step and the participants recorded their opinion. At
the end of the session, the participants are asked to give opinion on the issues not
covered in the checklist. The checklists filled up by the participants were collected by
the Consultants' team for analysis.

Holding of Kil with Experts: The checklist used for Kil group discussion was also
used to obtain opinions of PD, TL and DTL of PSSWRSP and SSWRDP-MFSA. The

consultants meet with them, delivered the checklist and {ater collected the checklists
with responses.

Data Entry, Analysis and Reporting: Opinions recorded by the field level
participants in the checklist were coded. The numeric values thus obtained were
entered and analyzed using MS excel 2007.

SUMMARY FINDINGS OF Kil GROUP DISCUSSION

- PRA and FSDD should be merged to avoid duplication of activities for
reducing subproject implementation time and cost

- All subprojects should be covered under baseline study with FSDD contract.
- Selection of type of subproject depends on the problem of the area.

- Base map and Conceptual map should be prepared at reconnaissance stage
and Index map at FS

JV of SCL-SETS ) o




Study e fmproverment of Subpiroject Dovilopmont Frocess - Preparatory and Support Services

- Executive Engneer LGED sone wail be responsidie for communicaling with

x
)

other agencies to avoid dupiicat:on of subproject.
- Table used in PRA showing fiooding, drought etc. should be prepared in FS.

- More initiative Is required for collecting data on fishery and environment
during reconnaissance survey. involvement of women in fishery is needed to
be including in FS.

- Probable fish sanctuaries should be indentified during FS.
- LA issue should be addressed during FS.

- Present system for collection of SE data is appropriate. However, SE data
collection format should be modified to cover necessary issues.

- Third party should be included for O&M
- Different time should be allocated for data collection for different type of SP

- one combine planning and design meeting should be held for simple types of
SP. But for complex type separate planning and design meeting is needed.

- FS conceptualization needs -2 days for Team Leader, 3-5 days for Planning
Engineer & sociologist and 1-2 days for Agriculturist & Environmentalist.
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6.3 3" Discussion Meeting on SSW Subproject Development Process Improvement

Date
Venue

~Agenda

Chairperson

Key Persons

Presented by

Participants

11" November 2014

" IWRMU, Level-6, RDEC Bhaban

i) Subproject Categories and Development Process-
Overview

i) New Flow Chart (Summary) -
i) ‘Existing Flow Chart (Summary)

iv)  New Flow Chart (Detail)

Mr: Md. Mohsin
Additional Chief Engineer (IWRM), LGED

Mr. Md. Joynal Abedin
Superintending Engineer (O&M), IWRM Unit, LGED

Mr. Elias Morshed
Superintending Engineer (P&D), IWRM Unit, LGED

- PD, TL, DTL with consultant of water sector project

XEN, Sr.AE AE from IWRMU, and

~ JICA-TA Experts

Mr: Alan C|ark
Team Leader of SSWRDP- JICA

IWRMU (All)
Project Management Office (key persons)

Project Consultants (TL, DTL, Institution Specialist, others)
JICA-TA Project Experts

Total 27 persons




R P gy ey Loy o b s
HCALGEL YA Proect
J

Subject S Discussion Meeling on SSW Subproject Development Process Improvement
Reference LGED/SE(WRMYO&M/T-3/13/467 Date: 69-11-2014

Date - 10-11-2014 Time: 11:30 am — 13:00 pm

Venue . Level-6, IWRM Unit, RDEC Building, LGED Bhaban

Agenda - 1) Subproject Categories and Development Process-Overview

)
i) New Flow Chart (Summary)
ill) Existing Flow Chart (Summary)
iv) New Flow Chart (Detail)

Chairperson : Mr. Md Mohsin, Additional Chief Engineer (IWRM), LGED

Key Persons : Mr. Md. Joynal Abedin, Superintending Engineer (O&M), IWRM Unit, LGED
Mr. Elias Morshed, Superintending Engineer(P&D), IWRM Unit, LGED
PD, TL, DTL with consultant of water sector project
XEN, Sr.AE, AE from IWRMU, and JICA-TA Experts

Presentation by: Mr. Alan Calrk, Team Leader of SSWRDP-JICA

Participants : 27 Persons

Mr. Chairperson welcome everyone to join the meeting and request SE (O&M) to brief the
meeting background.

Mr. Md. Joynal Abedin, SE (O&M) informed that with a view to simplify and to reduce the
planning & preparation process for taking a new subproject into account the TA project initiate a
study work by a consultant firm. He also informed that based on the receiving feedback from the
consultant, IWRM unit would like share the finding with all concern to reach a unified and
collective decision about the changes/upgrading in the existing process which will be followed by
the upcoming projects. In light of this situation he called this today’s meeting. At this moment he

request Mr. Alan Clark to share and explain the diagram fiow chart as if he proposed this for
future up gradation.

Majority of the participants has viewed that it will not be wise to make “Big Changes” in
the existing process as the nature of small scale water resources project is more participatory
with local people and stakeholders compare to the other kind of project. So, naturally it's take a
lengthy process in planning, preparation and implementation process. So, based on the detall
participatory discussion among all, the following decision has taken for future to do in this regard-

1. Prepare a pre-feasibility report by the project along with reconnaissance report to
understand and establish the type and potentiality of the proposed subproject

2. Keep a period range rather fix for conducting PRA, Feasibility and other institutional
framework

3. Updating/modernize the using method for the work done by LCS
4. Agreed not to name as “new” flow chart rather to call “modified” flow chart

5. Advise SE's PD’'s, Tl.'s and other potential consultant to review the matter with more
attention and find for effective input

Agreed to avoid duplication of activity
7. Agreed to reduce processing period at least so far possible

Notes_SSW Discussion Meeting22092014 12-Nov-2014



Government of the Peopie's | x(‘t subnlic of Banmaeeen
Local Government bngineering Department
IWRM Unit, LGED Headquarter, RDEC (Lével-6)
Agargacn, Sher-c-Bangia Nagar
Dhaka-1207

Memo No: LGED/SE(IWRM)/O&M/T-3/13/ L{ 6F Date: 09-11-2014

Notice

A discussion meeting on SSW Subproject Development Process Improvement
will be held on 10t ‘November 2014 (Monday)"at 11:30AM, ‘at the IWRM Unit (Level-6),

RDEC Bhaban, under the Chairmanship of Mr. Md. Mohsin, Additional Chief Engineer
(IWRM).

All concerned are requested to attend the meeting on time and share your
valuable comments. -

Age'nda:
1. Discussion on Improvement of SSW Subproject Development Process (New Flow Chart)

Attachment

« Subproject Categories and Development Process Overview
‘o New Flow Chart (Summary)

« Existing Flow Chart (Summary)

« New Flow Chart (Detail)

IWRM Unit, LGED . _
and Project Manager of JICATA

Distribution (With request to attend the meeting)

1.  Additional Chief Engineer ((WRMU), LGED '

2. Superintending Engineer (P&D), IWRMU, LGED

3. Project Director, SSWRDP-JICA/ PSSWRSP-ADB/ Rubber Dam Project, LGED
4. Executive Engineer (All), IWRMU, LGED

5. Senior Assistant Engineer (All), IWRMU, LGED

6. Assistant Engineer (All), IWRMU, LGED

7. JICA Expert (AH) JICA TA Project, LGED '

8 TL/DTL SSWRDP-JICA/ PSSWRSP-ADB/ Rubber Dam Pro;ect LGED

9. Institution Specialist, | SSWRDP-JICA/ PSSWRSP-ADB, LGED

10. Agronomist, IWRMU/ SSWRDP-JICA/ PSSWRSP-ADB, LGED:

CC: (for his kind information)
e Chief Engineer, LGED
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6.4

4" Discussion Meeting on SSW Subpro;ect Development Process |mprovement
(Core members’ discussion on the flow chart)

Date
Venue

Agenda

’Chairperskon

Participants

19" November 2014
IWRMU: Level-6, RDEC Bhaban

Amended Development Prbcess for new SPs (Flow Chart)

Mr. Md. Mohsin-

E Additional Chief Engineer (/WRMU) LGED

SE (P&D, O&M) IWRMU

PD (SSWRDP-JICA, PSSWRSP-ADB, Rubber Dam)
TL/DTL (SSWRDP-JICA, PSSWRSP-ADB)

Chief Adviser (JICA-TA)

Total 10 persons




Government of the People’'s Republic of Bangladesh
Local Government Engineering Depariment
IWRM Unit, LGED Headguarer, RDECtl.eve-6)
Agargacn, Sher-e-Bangla Nagay

Memo No: LGED/SE(IWRM)O&M/H3/13/1 L{/ﬂ TF Date: 16-11-2014

Notice

A discussion meeting on SSW Subproject Development Process Improvement
will be held on 19" November 2014 (Wednesday) at 11:00AM, at the IWRM Unit (Level-6),
RDEC Bhaban. Draft of Amended Development Process (Flow Chart) has already been
circulated by Mr. Toru KUMAGAI, Chief Adviser, JICA-LGED TA Project.

All concerned are requested to attend the meeting on time and share your
valuable comments.

Agenda:
1. Discussion on Improvement of SSW Subproject Development Process

Attachment:
* Amended Development Process

Superintending heer (O&M)
IWRM Unit, LGED
and Project Manager of JICA TA

Distribution (With request to attend the meeting)

Additional Chief Engineer (IWRMU), LGED

‘Superintending Engineer (P&D), IWRMU, LGED

Project Director, SSWRDP-JICA/ PSSWRSP-ADB/ Rubber Dam Project, LGED
Chief Adviser, JICA TA Project, LGED

TL/DTL, SSWRDP-JICA/ PSSWRSP-ADB, LGED

ARSI

CC: (for his kind information)

¢ Chief Engineer, LGED



(2) MaIAIBAQ - $$8001d Justudojanag ds L L-7102

"DOpPBAU SI SHIOM

.Joj 10y ABajeus Buipuny e jo g397 Aq uondope
own uj Buiusylbusls [euonMSUl pue S)Iom
LOHOISUOD [BUOKIPPE JO/pUR UOBjIqeyal J0)
ABajens 7.4 e jo uoyeiedasd sjqeua [jim Buipeib
[22ILIYO3) pUB [RUOHMISUI PUR SJUBLUSSESSE
pjai4 "aoueLLIouad soueyus 0} paylsn{

Sr Uoddns jeuoippe aJaym Sy Buisixe

0] solfdde sssooid juswudoienap siyl :9jo0N

w (syuow $¢ - 9)
WO ajgeuielsng pue juswsoueyuy
aoueWLIONad (g ebels

A

.

‘ (syiuow g - Q)
uoneltedaid ABs1ea1g 3d pue

| uswssassy ‘uoneoynuap (| obelg

N

LNAWIDONVHNI 3ONVNE0SY3d
H0O4 dS DNILSIXT ‘€ AYOD3LVO

uooNASUo9 Buimojjo) Apenoied palinbal
Buiured) YoM SSof (M) pug ‘paiinbal S8INorys
Jo uonesado ou (i) ‘pajediogue uoisinboe pue|

/ ustugesal ou (1) \pesodoid Apms Ajiqises;
J8poys (1) :sseoo0sd jusLidosAsp Siy} J8puf) [8JoN

(syjuow $Z — 24)
aouBUBIUIBIN 9|qBUlEISNS [ 9belg

A

(syuow vz - Z1)
uononaisuo) ¢ abelg

A

(syuow Zi - )
Buipjing feuonnisuy|
pue ubiseq ‘Ayjdisesd g abelg

4

{syiuow 7 - 0)
aoueled|D
pue Buluue|d ‘uonedyuap] abels

SHYOMHLHUVI H1IM
dS M3N T AHOD31VvD

(squow gl - %)
Buiping feuonniisy
pue uBiseq ‘Aujiqisesd g abels

Aujiqisesy jo ued se sapnjoul

v d pue ‘esrisxe burddew Buipnjour
80UBSSIBLULIOVSI PaouBYUS Bulpnjoul
(Y2Ir) £-4MSS pue (gav) Z-4MSS
Japun psjdope sseooud juswdofersp
0} pasodosd sabueyo JOU (810N

(syow gy / g€ - 9€/ ¥T)
aoUBUBUIBIN
pue uonteladQ sjqeuieisng v ebelg

4

(syuow gg s ¥Z —Z1L)
uonelado
189 A 1sli4 pue uolonusuo) ¢ obelg

y

A

(sypuow ¥ - 0)
goueles|d
pue Buiuueld ‘uoneoynuspy ;| abeig

SHYOMHLYVI 8 SFTANLONYLS
HLIM dS M3N 1 AJOD3ILVD

 —

MIINHTAO - SSFO0¥d INTFWJOTIAIA ANV STIHODILYD LOIroddans



SoueUOSIUIBY B UoIBIadQ
naulelsng y abelg

(

'S0 JBSA 38114 B UOHONNSUOD g 9BEIS

suuow 0g-zL)

{sypuow g}-g) Juswlysiiges3
[euonnyisu] g ubisaeq ‘Ajjiqises iz abelg

aoueudUIEW
1edh suQ "sylomyues
Jolew ‘8210 YONM
‘'swieIsAs QD ‘sednmponiis
| oljnespAy JO UORRNIISUOD

SHIOMULIED JOUIW
uawyuequwe
/ 1BUM

uonesuaduwod dyd ¥ T
uolisinboe pueT jenjoy _A ﬁ

ueld uonesuaduwod
dvd % uonsinboe pue

[%

—

20140
9 SHIOM UiBLl
10§ JOJORJIUOD |

SJUBWINo0oP
Jspusy ‘ubissp
jeuy ‘Buesw NAQ

10 Juswiuiodde

0 I9pus |
N _J

_
|
N

P SIA

=)

LO

OIDADD
e

orael

:ubiseq pejeleg
- ¢ obeys ads4

SHIOM JOUILL

uoday Aljigisead
v subisap
aulino ‘sAanins
pratd ‘Aljigisea
- ¢z °beys gas4

10} $DST Ules
g Usiqeisg

josfordang
404

paubis v

‘Buiuies| "psledaid
ueld W0 #eld
‘saliaysld g 2in)nouby
NSO 10} jeuoiiouny

' paysiiqeiss
SECIWIININ olele]slN &

M
w
N

T
paJojuow paJlojsibal
UO1JoNIISUCD YOWNM
"Jueq ojut

SUSIIAEIS? |
® payslige} paysodap spuny |

A

8WWOD \
BuULIOUOW NP0 TusWiiny
UOJJONIISUOD sjuiod 0}
. pue Buisies pun}
‘parosid DN

_ Buities; % poddns [euonnuisuj

N J

(o0
‘SIUNOJJE YUeq
/diysiaquiaw)

pawliol D0
_/

(z) mainanQ - $$820.d juswdolanad ds L L-¥10Z

(syjuow g=g) douEIEB|D B

souesSlEUU0IDY

uoneaynuapy 1| obeyg

$$920l1d |BOIUYI |

vodey jdaauo)n
v Bunsapy buiuueld
‘vod ‘Ajqisesysld

— | obels aas4

SIN ol

vodey Apnig
9oUESSIBUUOOaY
v Buiddew g|9

SEIUERY
|lesodo.d
SVEET N

ANAMI

A

03dving -
ybnoays _

pasesd ds 9

pawiioju]

nNooan
—

Y

[oAd] Joulsiqg

—

Bu3zn v siowley
YIm SUOISSNOSIp

‘o0UBSSIBUUODDY
piat4 aaisusiu|

N

/elizedn
1e paledald
|lesodoid
Juoneoidde
© OWBYOS
Ayiuap

SSs

g|doad [goo7

9201d [BUOIINJIISU]

2% L AYOOILYD - S123roddans MIN 404 SFOVIS INJNJOTIAIA LOIroddarns



sobels 98ay] 1B UONEDLIpPOW alnbal

SULYE

10 paosfol 0g AeW dS Y} 9I0N .

\ (waa j

Ylm pauiquiod 8q Aew N S4S
AiojeinBal uou afdwis Joy :9joN)

NNEM $59001d [ediuyoa]
01 SpJEeMIO} ,

pue |esodoid

SMaIABI
Jgauibu3g
aAlINoaXx]

v ’ . ;
'N3IX .
Yusia / Bugn yum Buysugag (,) Aprus resodoud
‘Hels 3n g ssueloysusq 30UBSSIBUUCORY NIX Iouisia |eojuLoe)
uum Bunsepy buiuueld spels % Buiddew o} jesodoud sasedaid
‘uoyjesedsid sdew / yodsy S|o ssuedaid SpJEMIO) pue JIsiA 8)is
1decuog pue Buluugid "vyd ‘esodoid suseios J8ouIbug seyepapun ,
. ¥ / Aujigiseaysid -4 abels aas4 -21d NINEM ejizedn i Jasubug Y
o ) \ el ejizedn :
b)) seniuiwo) Fy 1\ ) uonn|os pue
: LONENBAT - Y swajqold
108[01¢ 82Inosa.
_ Aouobelaiu] 1ayem
~cd o JOAST] DS S 14 € 4 L Yiuo Ajjuapi
! aul ybnoayy s|doad jeco|
A4S sieap L palinba: ,
1oouIBuy 1 ubredwe)
ssauaiemy

,, SANNDGX]

4

W30an

ybnoiuy
SJop|Oy3ElS
[9AST UoIUN
0} 1daouo9o
dS swuojul
vewiey)
uolupn

-/

S S MIN H04
$$H004dd INFNJOTINIA GIANINY

~

\ {,) Hoday souessieul0ay
jo uogeledaid "NIX Puisia
/ Buz'n yum Buysiigap / Uoissnasiq
‘payiluspl 8010 YIINM 10} SHS

oedw) Alaysy
/ [eimynolBe pejoadxs pue s}Iom
Buussuibua Aj@y)} O UolEOUIUSP!
deouos jusludojersp ‘AcbBsieo pue
adA} 4g jo uonduosap ‘Bujssw Jauuef
‘salleolyausq UM SUOISSNISIp (apnjoul
/ 0} @oUEBSSIEUUIOI3Y dAlsUsiU|

jesodoud
sanoidde

pue spuslle
‘SMaIA8l]
peysiied

ejizedn

] Buimo|jo4
_/

Jaauioug
elizedn
0} SHwgns

‘lesodoid 4g

SWIIJUOD pue

1esW dn

$$9901d |euonnysyj

(syjuow 9-g) doueles|) pue A}jIqiseajald 9ouess(euu0ddy ‘UoReINuUSP| - | ebeg



SS8004d |e3iuyos )

posijeu F . )

| mmr_mQEoo dvd % k uoljisinboe puej AlBSS908U pue S4yd Aug jo Alojusau| RE
pUE UOIISINDOY pued 7y

S —

j (paJinba. se) N | . \ J

UB|d JUSWBIaSY / UoHISInboy pue| 0S|y

"SJUSWINJOP JopUd] pue Slewnse {,) stoday g4 Jeuid % yelqg
1509 ‘sBuimelp Buuasuibus o uojeledsid P palinbsl se sdyd
pue ubisap Jo UOHES|{BUIH ‘Slaquaw . 10151 pue uejd uoneBbniul yim
WDDan Buipniour sisploysye;s jeao| pue V|3 10 33} pue subisep auyino
DN yum (NQQ) Bunesyy ubisaqg pajiejeg ‘suoneBisaaul 7 sAaains piaiy
ubysoq pajieed — £ 2bels gasd Kijiqisead -z 8beys 0as4 |
\ " ), N J
vl ¢l ch b ol ¢] 8 L g Yluop
R—
sBulsyy Ieinbay ./ I JO UONOBI3 PNPUOD s
: Butel, - h 4 smeT-Ag yelp aledeld e
pabebus JuelUNoooy o o4 Aousnu SoRILLIO]
suonIpuooasd sAqeIadoo P ‘eopiuwio) | pioyasnoy p ubiedwed ) buiziuebio
e ey 0 wewabeuepy uojlewojul Jno e e 10 uogeuLO
3 VOWM si9isioal 00d - » SJI{ P31OD $pI0031 B SH00q UIBlUE ° o} Buipes)
10 JuaW|yjn4 SOBNILWCO-GNS W04 o JSiH P3I03I3 P F $300q uieluie|n
wsw olug diysleque . sopo dnjes e SuolssneRd
{0Jug dysiequisiy junoooe yuequadQ e

/ juswiolug diysisquisipy .!

sBunospy esiIwwos juswabeueyy tenbesy SS9201d jeuolniisu;

(sypuow gL-g) Juowiysijqers3 feuonnisu| g ubiseq ‘Aupiqisesad -z 96e3s



SS9001d [BIILUIT |

oS 01 S woiy Aren . ﬁ
CSYMIOM IR PBIBPUS] UIYJIM S :
1RO JO UOISTOUl 8Y |

uonesuadwod 4yd pue
uonisinboy pueT [emoy g

—

(s)i010B4JU0D AQ PBIONIISUOD SUODIO8S
paul 90UsIdjal pue Syiomypes ofew ¢
(pasinbai se) pue a0 YONM 'Sjouueyo |
pauy} ‘sauljadid ‘sainjonys (Butpnjout

SO YIINM pue
sylom ujew Jo} Bullapus

A

pouad asueuasulEW feuoneiado
P Buunp paliedsl pue palijuapi pue a18|dwod
| — SYJOM S JOJOBIUOD Ut S}oa)ep Auy ainjonJjsedju|

A

Sylom
Joulw Joj (§37) salLo0g
Buioenuon Inoge

SpoylaW aAIsuUBlU) JNoge)
AQ suUon08s paul| 9ouUBID)B)

W OWM

9 e 8¢ e 0z¢ gl UUOW
4
uoneladp Jesh poddng 0297 B
1S111 S3¥EUIPUN dallWwoogns RO Yum Ueld aouBUSIUIBI B UOHEISAD
y (elq) sesedaid sapiwwoogng W3O

,. 4
"saoioeld wie) panoiduwl g suoljesjsuowsp sue|d AUBAOd pue ]
nei] uonesadQ ds yim Buoje sueld Ausnod g [ soudysiy ‘sinynouby b__mzw_%mwﬁﬁcoo Uozﬁwo_.__w,_wﬁm
s <IN v : n .
] Lousiy aumnynouby syl uswsldwl sesuwoogng sJedeaid sespiwwoogng ouE UogorIsUco | semuwwon
T 10} Aem-jo BuLOBUO
-ybu sainsus QN UoiONIISUOY

1paJo-0I0iW pue
wswsabeuew yOWAM Butpnoul Buiuies} pue poddng Jeuoiniiisu|

S53001d [BUOIINIISY|

(sypuouw gg-z L) uonesadQ 494 }sii4 pue uonanisuo) - ¢ abeys



poa.iinbal ee sued soueudjuiBLU
e Ajuo s4s Aiojeinbai-uou 104 810N
: no . uejd uopessdO d4s ,
| pauueo soueusiURW (A1) PUE SPasU 82UBUSUIBL pUB UOIPUOD $9S)jBUl puB S8SSNISIp
| s39558 0] SASAINS UBNOIYI-YBAA JUIOT Uoosuow-isod pue -aud (1) e — S9RIWWOoogns NSO < . “Buipuny
L spun; RO 40 Uonoaiiod (1) ‘UeBld RO 0} BUpIOOOE SINONlISEU] - Buiuiely pue 3500 (n)) 'spuswsbue.e uoneawa|duws
i 10 uonesado (1) :Buipniul soueusiUlepy pue uopesado ds . Wooisse|D WR0 pue panjoau] suossad (1) (papaau safiaoe
- . ) S : T W0 () sanponaselul d4s (1) o Jusussasse
4 O o s ybnouyl 4s yoes 1o} ueld W0 buizijeui

-

Japus9 pue Hoddns pooynsal Aisysi4 g {einynouby (af) pue 038 ‘alniipusdxs
‘SUBNOIYINjEM — SOUBUSIUIBW WBISAS PUB UORIPUOD Sinjonuiselu] (i) (PSAJOAUL JEIS 'SSBUBAIOSYHS ‘sgonoeld
— suonesadQ wasAg (1) ‘diysiaquiatl pUB spunj ‘Ssiluwoagns W0 "UoRMASUl YOWNM pausyibusig
() oy w4 Aled € / NINEA Aq Buipelo / BULONUON 4S pue Hoddng / Bulules} peseq ds /Pl

514 [44 o¢ Yiuow

09 ¥S

‘sjosfoidgns
pa1os|es ul sAsains Joedwi 1osfoid osly
‘(ssuaysy g ainynoube) JNT [Bnuue 4§

(aseqelep UMOo D@ OUl PaIalUD SYNSaY)
souewlopad 43 |essusb
) pue ‘piay sbBunssy vOWM pue sBulurel |
(1) ‘S8IAIIOY HP3IO-0IOI PUE SIUNOJDY 4O
Bunipny (1) :Bulpnjout seliAlE YONA Hoddns
pUE JojuoWw 0} sanlesadoo) jo Juswuedsy

sI8UI0 / ANEMI Ag ‘(018 ‘suonelado seb ‘Buiuiel)
| paululeisg ue|d UoneBiup (eluswuciiAug jo BuLioyuo
LiJ0a4 Juswdotanag
ASS pue psajepdn
polad sseqeieg SIN

A

(s1e8h ¢ AuBAa) SUOIOS|S DN YIM puB UOHN(OSal L
1o1puo2 Buipnjous poddns pug BuloluowW YONM

(4INOA PUB UBWOAA ‘UOISUSIXT
jednynouby ‘sausysid) Juswsbeuew 804n0sa.
J31em yum seonoeld psaoidun uo siuswpedsg

P3UIEOU0D AQ suolelisuoWap pue Buiuelt

sued (Ausnod ) seusysly ‘simynolby <
Jswaldwi pue suyss 0} SSONILWOoogNs 0} oddng

soueuajuiely ® uonesad peuieisng - ¢ ebejs



6.5 . 5™ Discussion Meeting on SSW Subproject Development Process Improvement.
(Core members’ discussion on the flow chart)

Date
Venue

Agenda

~Chairperson

Participants

04" December 2014

IWRMU, Level-6, RDEC Bhaban

~ Amended Development Process for new SPs (v.2)

Performance Enhancement for Exustmg SPs

Mr. Md. Mohsin
Additional Chief Eng/neer (1 WRMU) LGED

SE,(P&D,O&M), IWRMU

PD (SSWRDP-JICA, Rubber Dam ) (PSSWRSP-ADB
gave his comments in advance and XEN of PMO
attended the meeting)

TL/DTL (SSWRDP-JICA, PSSWRSP-ADB)

Chief Adviser (JICA-TA)

Total 10 persons




Y fau

. ey <N N o
AT TAHOT IO ET Tt e A
R NS A AV G

Government of the People’s Republic of Bangiadesh
Local Governmen! kngineering Department
IWRM Unit, LGED Headquarter, RDEC (Level-6)
Agargaon, Sher-e-Bangla Nagar
Dhaka-1207

Memo No® LGED/SE(IWRMY/O&MIT-13/ 14/ 5739 Date: 30-11-2014

Notice

The 5™ discussion meeting on SSW Subproject Development Process
Improvement will be held on 04™ December 2014 (Thursday) at 12:00PM, at the IWRM
Unit (Level-6), RDEC Bhaban. Draft of Amended Development Process (V2) has already
been circulated by Mr. Toru KUMAGAI, Chief Adviser, JICA-LGED TA Project.

All concerned are requested to attend the meeting on time and share your
valuable comments.

Agenda:

1. Discussion on Improvement of SSW Subproject Development Process

et

Attachment:
« Amended Development Process (V.2 and Performance Enhancement)

M
Superintending Engineer (O&M)
IWRM Unit, LGED
and Project Manager of JICA TA

Distribution (With request to attend the meeting)

1. Additional Chief Engineer (IWRMU), LGED

2. Superintending Engineer (P&D), IWRMU, LGED

3. Project Director, SSWRDP-JICA/ PSSWRSP-ADB/ Rubber Dam Project, LGED
hief/Aduiser; JIGATA Project; LGED |

5. TL/DTL, SSWRDP-JICA/ PSSWRSP-ADB, LGED

CC: (for his kind information)
o Chief Engineer, LGED
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6.6  Results of Discussion on SSW Subproject Development Process Improvement

1. Subproject categories and Development Process—SUmmary of Stages
2. Development Stages for Category '1 &2 Subprojects

3. Detall Subproject Development Process-Category 1&2 Subprojects

Stage-1 Identification, Reconnaissance, Feasibility and Clearance
Stage-2 Feasibility, Design and Institutional Establishment
Stage-3 - Construction and First Year Operation

Stage-4 Sustained Operation & Maintenance

4. Detail Subproject Development Process-Category 3-Performance Enhancement

- Subprojects
Stage-1 Identification, Screening and Appraisal
Stage-2 Implementation and Sustainable O&M

Above restults are se‘nt‘ to the IUCC (Inter Unit Coordination Committee) Meeting for
Finalization, then will be reflected to Amended Guidelines for new SSW Projects.
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APPENDICES




APPENDIX-A |
List of field level Participants




Participant List of District Level Workshop

on

Improvement of SSW Subproject Development Process

Position with Office

Jhalakathi
(13-07-2014)

Tangail
(09-07-2014)

Natore
(07-07-2014)

A. LGED District Level:

1. Executive Engineer

8. Others

Md. Selim Sarker

_____________________________________

M. Mizanur Rahman

S.M. Jahangir Alam (Facil )

Kohinoor (Sub-Asst. Engineer)

Md. Abdur Rahim Shaikh

B. Line Departments

1. DAE  (Agriculture)

Abdur Razzak

5.DLO  (Livestock)

Dr. Md. Abdullah (Sadar)

Ajit Kumar Sarker

Md. Nizam Uddin

Md. Babul Akhter

Md. Atowar Rahman

C. LGED: Upazila Level

1. Upazila Engineer/

Md. Arifuddoula (Sadar)

Upazila Asst. Engineer

M.M.Lu![or Rahman(Rajapur)

Md. Humayun Kabir (Dhanbari)

(UAE)

Md. Shamsul Alam (Mirzapur)

Md. Shahidul Istam
(Boraigram)

Jahanar Parvin (UAE-Kalihati)

Md. Jalal Uddin (Gopalpur)

K.M. Foziul Kabir (Ghatail)

2. Sub-Asst. Engineer/

Monzur Rahman (Sadar)

S. M. Abdus Samad (Basail)

Md. Samser Ali(Gurudaspur)

Const. Superviser (CS)

Md. Asadul Haque (Kathalia)

Md. Aktaruzzaman
(CS-Dhanbari)

Kazi Md. Abdul Baten (Singra)

Abdut Kader(Surveyor-Sadar)

Md. Mahfuz Hasan (CS-Kalihati)

Md. Igbal Hossain (Sadar)

Md. Sohanur Rahman
| (Surveyor-Kathalia)

Md. Harun-or-Rashid
(CS-Gopalpur)

Md. Abdul Mannaf (CS-Ghat_ail)

Md. Kamrul Hasan
(CS-Shakhipur)

4. Community Organizer

[Md. Akkas Ali Khan (Sadar)

Abdur Razzak (Dhanbari)

(CO)

Md. Ashraful Islam (Gopalpur)

Md. Abdur Rafin (Boraigram)

Kh. Ruhul Amin (Mirzapur)

Md. Razaul Karim
(Gurudaspur)

Md. Yeashin Ali (Kalihati)

Md. Abdul Monayem(Singra)

Md. Shahjahan Miah (Shakhipur)

Md. Yusuf Ali (Ghatail)

D. UZP Chairman

Md. Leyakat Ali Khan(Sadar)

Shawkat Sikder (Shakhipur)

Md. Ekramul Alam
(Boraigram)

E. UP Chairman

Mobarek Hossain Mallick
(Basanda, Sadar)

Md. Nabin Hossain
(Hatibandha, Shakhipur)

M.M. Shamsuzzoha
(Nagor, Boraigram)

F. JICA TA Project

1. Chief Adviser

Toru KUMAGAI

Hasan Ahmed Sharif

G. Consuttants (SETS)

1. Coordinator (& Chief)

___Md. Shafiqul Islam

Md. Jahangir Murshed

Md. Anwarul Hoque

No of Participants |

35




Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through Integrated Rural Development

(JICA-LGED TA Project)

Level-6, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

Date: 13-07-2014, Sunday

Venve: LGED, Distrcit: Jhalokathi

LEED-TLCH TA Project

10:00AM
No Name Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through Integrated Rural Development
(JICA-LGED TA Project)
Level-6, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

~J

Date: 13-07-2014, Sunday Venve: LGED, Distrcit: Jhalokathi
10:00AM
rNo Name r Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through Integrated Rural Development
(JICA-LGED TA Project)
Level-6, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

Date: 13-07-2014, Sunday

Venve: LGED, Distrcit: Jhalokathi

10:00AM
No Name Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through integrated Rural Development

(JICA-LGED TA Project)

Level-8, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

Date: 09-07-2014, Wednesday

Venve: LGED, Distrcit: Tangail

—

10:00AM
No Name Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through Integrated Rural Development
(JICA-LGED TA Project)
Level-6, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

Date: 09-07-2014, Wednesday

Venue: LGED, Distrcit: Tangail

5
{
.

SN W

10:00AM
No Name Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Manhagement
through Integrated Rural Development
(JICA-LGED TA Project)
Level-8, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

Date: 09-07-2014, Wednesday Venue:‘ LGED, Distrcit: Tangail
10:00AM
No Name Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through Integrated Rural Development

(JICA-LGED TA Project)

Level-6, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on Improvement of SSW Subproject Development Process

Date; 07-07-2014, Monday

Venve: LGED, Distrcit: Natore

10:00AM
No Name Designation & Office Mobile/Contact No. Signature
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Local Government Engineering Department
Capacity Development Project for Participatory Water Resources Management
through Integrated Rural Development
(JICA-LGED TA Project)
Level-8, RDEC Building, LGED Bhaban
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Attendance Sheet

MEETING ON: Discussion Meeting on improvement of SSW Subproject Development Process

Date: 07-07-2014, Monday Venue: LGED, Distrcit: Natore
10:00AM
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APPENDIX -B
- Checklist for KII
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APPENDIX -C
Findings from KIll Group Discussion



Check-1: In the light of these time and costs, discuss advantages / disadvantages '

Response alakati| Natore| Tangail| All %

Retain separate contracts for PRA and FSDD

(reconnaissance will remain responsibility of

IWRMU supported by project consuitants) 8 4 0 121 17.14

CATTUET T INA TUT WITT SUITTIE HTTPUTTAT I FTYA

activities included in either Reconnaissance or

FSDD activity. 11 15 27 53{75.71

Not Answered 3 0 2 5[ 7.14
Total 22 19 29 70{ 100

Check-2: Concerning baseline surveys discuss advantages / disadvantages of

the following:

Response alakati| Natore} Tangail| All %
Retain separate contracts for baseline and FS[ 7 5 5 17] 24.29
Carrying out baseline for all SPs and merging
with FSDD contract 13 11 20 471 67.14
Not Answered 2 0 4 6| 8.57
Total 22 19 29 70{ 100
Check-3: Subproject (SP) Categories and Types
Response alakati| Natore| Tangail| All %
Simple (Dr, Dr and Irr) SPs should be increasd 8 0 3 11| 15.71
Complex (WC, FM, FMD etc.) SPs should be in 7 16 16 39( 55.71
Very Complex (CAD) SPs should be increased 0 3 0 31 4.29
No Response 7 0 10 17| 24.29
Total 22 19 29 70 100

Annex C



Check-4: Engineering Data
Collection and Mapping

1. What is your suggestion to avoid duplication and effective use of the WRE?

SI |Response Jhalakati| Natore Tangail All %
1{Merge PRA with FS 13 4 11 28| 40.00
2|Answer not relevant 5 13 9 27| 3857
3|Not Answered 4 2 9 15{ 21.43

Total 22 19 29 70} 100.00
2. How Google earth Imagery be used for improvement of reconnaissance, PRA and FS?

Sl |Response Jhalakati| Natore Tangail All %
1|No need of using Google Imagery 1 0 0 1 143
2|Answer not relevant 19 18 20 57} 81.43
3|Not Answered 2 1 9 12| 17.14

Total 22 19 29 70 100
3. How base, index and hydrological maps are to be prepared and at what stage?

Sl |Response Jhalakati; Natore Tangail Al %
1]{At PCR Stage 16 7 3 26} 37.14
2iMaps should be prepagred with Mou 0 1 1 2| 2.86
3|Answer not relevant 3 9 17 29| 41.43
4[Not Answered 3 2 8 13| 18.57

Total 22 19 29 70| 100.00

4. How many days are to be used by the FS team to have effective conceptualization?

Response Jhalakati] Natore Tangail All %
Team Leader
1-2 days 13 12 17 42 60.00
3-5 days 4 5 9 18| 25.71
>5 days 0 2 0 2 2.86
Not Answered 5 0 3 11.43
Total 22 19 29 70 100
Planning Engineer
1-2 day 6 11 11 28| 40.00
3-5 days 11 7 12 30{ 42.86
> Sdays 0 1 3 4 571
Not Answered - 5 0 3 8] 11.43
Total 22 19 29 70 100
Agriculturist
1-2 day 8 13 11 32| 45.71
3-5 days 8 9 22| 31.43
>5 days 1 5 7] 10.00
Not Answered 5 4 9 12.86
Total 22 19 29 70 i00
Environmentalist
1-2 days 9 14 12 35| 49.30
3-5 days 8 5 12 26| 36.62
>5 days 0 0 1 1[ 1.41
Not Answered 5 0 4 9| 12.68
Total 22 19 29 71 100
4 e} Sociologist
1-2 days 5 14 8 27| 36.49
3-5 days 10 3 15 32| 43.24
>5 days 0 2 2 4] 541
Not Answered 7 0 4 11| 14.86
Total 22 19 29 741 100.0
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5. Should awareness building be part of FS. Yes / No. If Yes how?

S| jResponse Jhalakati |Natore |Tangail All %
1lYes (throuh meeting) 6 4 16 26| 37.14
2|No 1 4 10 15¢ 21.43
3]Answer not relevant 14 11 0 25| 35.71
41Not Answered 1 0 3 4 5.71

Total 22 19 29 70 100

Check-4: Engineering Data Collection and Mapping (contd.)

6. Should the district XEN, LGED is mainly responsible for communication with
agencies like BWDB, BMDA, BADC etc. to avoid overlapping activity in the SPs.
Consulting firms may talk but do not have the authority. Should it be dropped from

nenlbant'c $tncl,) Cimi

S| |Response thalakati |Natore [Tangail All %
1{XEN, LGED 11 6 22 391 55.71
2|XEN, LGED -Consultant Combined 0 1 0 1 1.43
3|Answer not relevant 3 0 4 5.71
4[Not Answered 8 11 7 26} 37.14

Total 22 19 29 70 100
7. Do you think that existing planned development concept is acceptable? If not please opine.

S| [Response Jhalakati |Natore |Tangail All %
1lAcceptable 17 17 20 54| 77.14
2[Not Answered 4 2 9 151 21.43
3lAnswer not relevant 1 0 1| 1.43

Total 22 19 29 70 100
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Check-5: Agricultural Data Coillection and Mapping
1. What is your suggestion to avoid duplication and effective use of Agronomist?

ities?

Sl Response Jhalakati |Natore Tangail All %
1{Merge PRA with PCR 12 7 8 27! 38.57
2|Answer not relevant 7 9 12 28| 40.00
3|Not Answered 3 3 9 15| 21.43

Total 22 19 29 70 100

2. Should the table under PRA for land under flooding drought etc. be included in FS?

Sl Response Jhalakati |Natore Tangail All %
4iYes 16 17 25 58| 82.86
3|No 2 0 0 2 2.86
1|Answer not relevant 2 2 0 4 5.71
2|Not Answered 2 0 4 6 8.57

Total 22 19 29 70| 100

3. How much time is to be used by the Agronomist during PCR/FS? What should be his activ

SI Response Jhalakati |Natore Tangail All %
1|1-2days 8 14 22 44| 62.86
213-5 days 11 4 7 22| 31.43
3{Not Answered 3 1 0 4 5.71

Total 22 19 29 70 100

4. If the existing interventions under the SP are harmful for some area inside or outside the
SP, are the remedial measures be identified by discussion with the local people?

Sl Response Jhalakati |Natore Tangail All %
1liYes 20 11 22 53] 75.71
2|Not relevant 0 1 0 1 1.43
3|Not Answered 2 7 16| 22.86

Total 22 19 29 70 100
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Check-6: Aseessment of Fishery Situatuion
1. What is your suggestion to avoid duplication and effective use of Fisheries Expert?

Sl Response Jhalakati {Natore Tangail All %
1{Merge PRA with FS 10 9 18 37 52.86
2lAnswer not relevant 10 6 25 35.71
3|Not Answered 3 0 5 8 11.43

Total 22 19 29 70 100

2. Do you think that reconnaissance team should take more initiative for collecting

information during field visit? How?

| Response Jhalakati |Natore Tangail All %
1{Need more initiative 15 19 16 50 71.43
1{Answer not relevant 4 0 4 8 11.43
1{Not Answered 3 0 9 12 17.14

Total 22 19 29 70 100

3. Do you think collection of data on involvement of women in fishery is necessary?

Sl Response Jhalakati {Natore Tangail All %
2|Yes 19 17 11 47 67.14
3|No 0 2 13 15 21.43
1|Not relevant 0 0 2 2.86
4{Not Answered 0 5 6 8.57

Total 22 19 29 70 100

4. Should the locations of probable fish sanctuaries be identified?

| Response Jhalakati Natore Tangail All %
liYes 18 18 25 61 87.14
2]No 2 0 1 3 4.29
3|Answer not relevant 1 0 2 2.86
4|Not Answered 1 0 3 4 571

Total 22 19 29 70 100

5. How much time to be used by the Fishery Expert during PCR/FS?

Response Jhalakati Natore Tangail All %
1{1-2days 13 2 22 37 52.86
213-5 days 5 17 7 33 47.14
3[>5 days 4 0 0 0 0.00

Total 22 19 29 70 100
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Check-7: Environment Data Collection and Analysis

1. What is your suggestion to avoid duplication and effective use of Environmentalist?

Annex C

Sl |Response Jhalakati| Natore| Tangail All %
1}Merge PRA with FSD 5 8 9 22| 31.43
2{Answer not relevant 16 8 12 36 51.43
3|Not Answered 1 3 8 12 17.14

Total 22 19 29 70 100

2. Do you think the checklist for environmental data collection is appropriate?

SI  |Response Jhalakati| Natore| Tangail All %
1iYes 13 6 19 38| 54.29
2|No, give more emphasis on adverse impact 0 0 5 5] 7.14
3|No, give more emphasis on social environment 2 0 0 2 2.86
41No, address LA issue more at FS stage 4 6 0 101 14.29
5|Not Answered 3 7 5 15] 21.43

Total 22 19 29 70 100

3. What should be the duration of the environmentalist in the field?

Sl |Response Jhalakati| Natore| Tangail All %
1]|1-2 days 10 9 13 321 4571
2|3-5 day 8 1 11 20| 28.57
3[>5 day 4 9 5 18| 25.71

Total 22 19 29 70 100




Check-8: Social Aspects (Men)
1. What is your suggestion to avoid duplication and effective use of Sociologist?

Annex C

Sl

Response Jhalakati Natore| Tangail All %
1|Merge PRA & FS 19 8 11 38 54.29
2|Answer not relevant 2 8 8 18 2571
3|Not Answered 1 3 10 14 20.00

Total 22 19 29 70 100

- 2. Do you think present system of data collection is appropriate or a quantitative socioeconomic baseline
survey should be carried out? Are any issues not covered in the Socio-economic Survey (SE) survey
should be included?

Sl Response Jhalakati Natore{ Tangail All %
1|Yes, present system is appropriate 5 0 20 25 35.71
2lInclude necessary issue in SE survey 7 18 2 27 38.57
3{Answer not relevant 8 1 3 12 17.14
4]Not Answered 2 0 4 6 8.57

Total 22 19 29 70 100

3. What should be the confidence level and error margin in SE baseline survey?

Sl Response Jhalakati Natore| Tangail All %
1|Answer not relevant 14 18 17 49 70.00]|
2|Not Answered 8 1 12 21 30.00

Total 8 1 12 21 100

4. If baseline survey is to be carried out should data on social environment be collected by the

Environmentalist during concept report preparation?

| Response Jhalakati Natore| Tangail All %
2|Yes 0 3 2 5 7.14
3|No 1 0 12 13 18.57
1|Answer not relevant 11 7 7 25 35.71
4|Not Answered 10 9 27 38.57

Total 22 19 29 70 100




Check-9: Women Aspects

1. Should the socio-economic data collection format be modified to collect gender related data during
base line survey or socio economic survey?

Annex C

Sl Response Jhalakati Natore Tangail All %
1{Yes 10 16 1 27 38.57
2{No 5 0 21 26 37.14
3{Answer not relevant 5 3 2 10 14.29
4/Not Answered 2 0 7 10.00

Total 22 19 29 70 100

2. Are the following data collected during FS is superfluous e.g. water and non water use related

information?

Sl Response Jhalakati Natore| Tangail All %
1lYes 10 6 4 20 28.57
2iNo 3 2 18 23 32.86
3|Answer not relevant 4 3 0 7 10.00
4{Not Answered 5 8 7 20 28.57

Total 22 19 29 70 100

Check-10: Post Construction Support and Needs

The O&M requirements of the different categories of SP

Sl Response Jhalakati Natore| Tangail All %
1|Continue with no change to curren 4 17 1 22 31.43
2|Engage a 3" party firm for O&M st 9 1 19 29 41.43
3|Answer not relevant 1 0 0 1 1.43
4iNot Answered 8 1 S 18 25.71

Total 22 19 29 70 100




Check-11: Subproject Development Process for Different Types
1. Do you think same time should be allowed for data collection of all types of subproject?

Sl Response Jhalakati Natore Tangail All , %
1|Yes 15 16 20 51 72.86
2|No 0 2 4 6 8.57
3iAnswer not relevant 6 1 1 8 11.43}
4|Not Answered 1 0 5 7.14
Total 22 19 29 70 100
2. Do you think analyses for different types of project be given same time?
Sl Response Jhalakati Natore] Tangail All %
4iYes 1 1 1 3 4.29
1iNo 16 18 20 54 77.14
21Answer not relevant 4 0 2 6 8.57
3|[Not Answered 1 0 6 7 10.00
Total 22 19 29 67 96

3a) One combine planning and design meeting should be for simple drainage improvement

subprojects
Sl Response Jhalakati Natore Tangail All %
1|Yes 20 15 23 58 82.86
2|No 0 0 2 2 2.86
3[Not Answered 2 4 4 10 14.29
Total 22 19 29 70 100
3 b) One combine planning and design meeting for subprojects having one small structure.
Sl Response Jhalakati Natore Tangail All %
1|Yes 20 14 24 58 82.86
3INo 0 1 0 1 143
2INot Answered 2 5 11 15.71
Total 22 19 29 70 100
3¢) Separate planning and design meeting for complex structural subproject having more
than one structure and CAD SPs.
sl Response Jhalakatil Natore| Tangail All %
1)Yes 20 9 24 53 75.71
21No 0 1 0 1 1.43
3|Answered nott relevant 0 2 0 2 2.86
4iNot Answered 2 7 5 14 20.00
Total 22 19 29 70 100
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Check-11: Subproject Development Process for Different Types

4a) Design time for simple drainage subprojects should be --- days
Sl Response Jhalakati Natore{ Tangail All %
111- 2days 1 17 25 43 61.43
2|3-5days 8 2 4 14 20.00
41>5 day 12 0 0 12 17.14
5|Not Answered 1 0 0 1 1.43
Total 22 19 29 70 100
4b) Design time for simple structural subprojects should be --- days
St Response Jhalakati  jNatore Tangail All %
1|1-2 days 1 17 25 43 61.43
213-5 days 8 2 4 14 20.00
314 day 0 0 0 0 0.00
41>5 days 12 0 0 12 17.14
5|Not Answered 1 0 0 1 1.43
Total 22 19 29 70 100
4c) Design time for CAD subprojects should be --- days
Sl Response Jhalakati Natore| Tangail All %
1|1-2 days 0 17 24 41 58.57
2(3-5 days 2 2 5 9 12.86
3|>5 days 18 0 0 18 25.71
41Not Answered 2 0 0 2 2.86
Total 22 19 29 70 100
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Findings from Kll with the Specialist at LGED Head Quarters

Respondents

Respondent-1:

Respondent-2:

Respondent-3:

Md Shahidul Haque, AT Chowdhury Alen C. Clerk
Project Director, PSSWRSP Deputy Team Leader, PSSWRSP Team Leader, . SSWRDP-
MFSA

Check-1: In the light of these time and costs for PRA, FSDD & Baseli

disadvantages of different options

ne Survey discuss advantages /

Drop PRA and include
important PORA activities in
reconnaissance /FSDD so far
PRA experience tells.

Increasing the cost of survey may
not give quality report. 1t depends
on qualified involved in survey

Drop PRA and include
important PRA activities in
reconnaissance /FSDD

Check-2: Concerning baseline

surveys discuss advantages / disadvantages of different options

Option A i.e. retain separate
contracts for PRA and FSDD
(reconnaissance will remain
responsibility of IWRMU
supported by project
consultants) is acceptable

Reconnaissance by WRM
supported by PIC, PRA for
regulatory & complex SPs (avoid
PRA for simple SPs)

Separate contract may be retained
with cautions, simplification etc.

Option A i.e. retain separate

contracts for Baseline and
FSDD (reconnaissance will
remain responsibility of

IWRMU supported by project
consultants) is best

Check-3: Would there be an

regulatory SPs in some way e.

y advantage in increasing the number of categories (i.e. divide up
. According to number of gates)? Discuss.

SP category is based on
O&M. So no need to increase
no of categories. SP types
what we have know is ok

SPs with Rubber Dam for
conservation can be a sub-
category. For number of gates, it is
not necessary to sub-divide.

No expect perhaps SP type for
Rubber Dam

Check-4: Engineering Data C

ollection and Mapping

Question-1: What is your sugg

estion to avoid duplication and effective use of the WRE? State:

PRA is not as mentioned in
Check-1. During PCR of FS
no need to use or collect
irrigation ~ planning  map,
which is in 1: 15840 scale.
Only Upazila base map will
suffice.

Conceptual map by beneficiaries is
the main map for proposed SP.

Cancel PRA as separate
activity. Increase time for
reconnaissance.

Question-2: How Google earth Imagery be used for improvement of r

econnaissance, PRA and FS?

During reconnaissance
google earth imagery should
be used.

Its too much for a NGO. But in FS
study google map is very much
useful

Include GIS person on team
Use imagery to prepare maps,
determine areas.

Question-3: How base, index and hydrological maps are to be prepared and at what stage?

Not answered

At FS stage

Base map at reconnaissance
Conceptual map
Index map at FS

Question-4: How many days are to be used by the FS team to have effective conceptualization?

It depends on the size of the
SP. So a threshold value
could be useful

TL=2 days, Planning Engr =4 days,
Agriculturist =4 days,
Environmentalist=3 days,
Sociologist=3 days.

TL=3-4 days, Planning
Engr=4-6 days, Agriculturist
=3 days, Environmentalist=2

days, Sociologist=4 days.
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Respondents

Respondent-1:

Respondent-2:

Respondent-3:

Md Shahidul Haque, AT Chowdhury Alen C. Clerk

Project Director, PSSWRSP Deputy Team Leader, PSSWRSP Team Leader, SSWRDP-
MFSA

Question-5: Should awareness building be part of FS. Yes/No. If yes how?

No Yes SP  level meeting (N.B

Planning meeting and design
discussion meeting-OK)

Question-6: Should the district XEN, LGED is mainly responsible for

communication with agencies

like BWDB, BMDA, BADC etc. to avoid overlapping activity in the SPs. Consulting firms may talk but
do not have the authority. Should it be dropped from consultant's task? State:

DLIPC is to see the
overlapping/duplication.  So
that is the right approach and
should be followed in future

Mainly by XEN, LGED. But the
consultants can play a role of
information

Yes. Leave to LGED

Question-7: Do you think
that existing planned
development concept is
acceptable? if not please
opine.

Acceptable

Yes

Ok. But we need to reduce
time/costs

Check-5: Agricultural Data Collection and Mapping.

Question-1: What is your suggestion to avoid duplication and effective use of Agronomist?

PRA should be omitted and
in that case the issue of
duplication will be avoided

Agronomist for FS stage will verify
the PRA report and work on data
from Upazila agricultural statistics.

Delete PRA.

Question-2: Should the table under PRA for land under flooding drought etc. be included in FS?

Not answered

Just as an indicative but final table
in FS

Yes

Question-3: How much time is to be used by the Agronomist during PCR/FS? What should be his

activities?

Not answered

Agronomist's activity will be to
correctly reflect the field situation by
collecting data from statistical
department and as well as by field
verification.

Agronomist will use 1-3 days
during reconnaissance and 2-
4 days during PCR/FS. His
activities will be merged with
PCR. He should use more
imagery and base map.

Question-4: If the existing interventions under the SP are harmful for some area inside or outside the
SP, are the remedial measures be identified by discussion with the local people?

Yes, indeed

Remedial measures can be
discussed. But if discussion results
in harmful for area, the SP can be
dropped at that stage.

Yes.
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Respondents

Respondent-1: Respondent-2: Respondent-3:

Md Shahidul Haque, AT Chowdhury Alen C. Clerk

Project Director, PSSWRSP Deputy Team Leader, PSSWRSP Team lLeader, SSWRDP-
- | MFSA

Check-6: Assessment of Fishery Situation

Question-1: What is your suggestion to avoid duplication and effective use of Fisheries Expert?
State: '

PRA should be avoided Fisheries expert should identify | Cancel PRA
where there are duplication

Question-2: Do you think that reconnaissance team should take more initiative for collecting
information during field visit? How?

It could remain the same The present format for | Yes
reconnaissance team is sufficient to
collect initial information

Question-3: Do you think collection of data on involvement of women in fishery is necessary?

May be collected | Yes | Not Sure
Question-4: Should the locations of probable fish sanctuaries be identified?

May be useful Yes Yes

Question-5: How much time to be used by the Fishery Expert during PCR/FS?

It should not wise to fix time In FS 3 days 1-4 days

Check-7: Environment Data Collection and Analysis

Question-1: What is your suggestion to avoid duplication and effective use of Environmentalist?
State:

If there any duplication, that During reconnaissance & PRA | Cancel PRA
should be corrected stages, the environmental issues
can be delt as a preliminary matter.
But at FS stage, it should be as per
guideline.

Question-2: Do you think the checklist for environmental data collection is appropriate? If not
¢ What aspects are to be addressed?

¢ How and when LA and resettlement issues are to be addressed?

Safeguard policy should be | Present checklist is OK. Not answered
followed. PSSWRSP

procedure could be

consulted.

Question-3: What should be the duration of the environmentalist in the field?

Not answered | AtFS stage 3 days | 1-3 days

Check-8: Social (Men and Women response}-Social aspects

Question-1: What is your suggestion to avoid duplication and effective use of Sociologist? State:

Not answered Sociologist's activities start from | Cancel PRA
PRA to FS. At FS stage the findings
of PRA are utilized
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Respondents

Respondent-1: Respondent-2: Respondent-3:

Md Shahidul Haque, AT Chowdhury Alen C. Clerk

Project Director, PSSWRSP Deputy Team Leader, PSSWRSP Team Leader, SSWRDP-
MESA

Question-2: Do you think present system of data collection is appropriate or a gquantitative
socioeconomic baseline survey should be carried out? Are any issues not covered in the Socio-
economic Survey (SE) survey should be included?

Existing Socio-economic | Baseline survey will not be required | Present checklist is OK
survey is OK for each SP

Question-3: What should be the confidence level and error margin in SE baseline survey?

Not Nnown Not Answered +30%

Question-4: If baseline survey is to be carried out should data on social environment be collected by
the Environmentalist during concept report preparation? '

Baseline survey for BME | Not Answered Avoid baseline survey here-It
should be separated from FS will lead to delay

as it is done now. For BME
baseline survey, social
environmental data should be
collected

Check-9: Women aspects

Question-1: Should the socio-economic data collection format be modified to collect gender related
data during base line survey or socio economic survey?

Should be collected Gender related data should be | Some gender information
included in socio-economic study as | should be included
FS stage

Question-2: Are the following data collected during FS is superfluous e.g. water and non water use
related information?

Not Known No Yes:

avoid

unnecessary data
collection

Check-10: Post

construction Support

Needs

Continue with no change to | O & M through WMCA Not recommended:

current situation we should support
better O&M
Should be targeted
with more complex
Changing of SP
(CAD etc)

Check-11: Subproject Development Process for different types

Question-1: Do you think same time should be allowed for data collection of all types of subproject?

Different time and method Time for data collection should | No. More for complex types
should be used depend on type of SP such as
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Respondents

Respondent-1:
Md Shahidul Haque,
Project Director, PSSWRSP

Respondent-2:
AT Chowdhury
Deputy Team Leader, PSSWRSP

Respondent-3:
Alen C. Clerk

Team Leader, SSWRDP-
MFSA

simple, complex & Very complex

Question-2: Do you think analyses for different types of project be given same time?

Yes, same time may be given

Time for analysis should depend on
type of SP such as simple, complex
& Very complex

No.

Question-3(a): One combine planning and design meeting shouid be for simple drainage

improvement subprojects

it is Ok for drainage SP

Yes

Good idea

Question-3(b): One combine planning and design meeting for

structure.

subprojects having one small

Separate meeting is
preferable

Yes

No :two meetings

Question-3(c): Separate planning and design meeting for complex structural subproject having more
than one structure and CAD SPs.

OK Yes At least two meetings
Question-4(a): Design time for simple drainage subprojects should be

Not mentioned 7-days 7-10 days
Question-4(b): Design time for simple structural subprojects should be

Not mentioned 12-days 14-21 days
Question-4(c): Design time for CAD subprojects should be

Not mentioned 20-days 21-28 days

Do you think the sp development process is depicted as given in the figure

Category-1 is acceptable for
new SPs and Category-3 is
Ok

Not answered

A good start
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Appendix-E

Findings of Open Discussion

District: Natore

Executive Engineer (XEN)

Most of the participants may not aware of small scale subproject development process.
Those who are aware are LGED staff, did not read either PRA or FS report. Therefore, they
are not well conversant with the contents of report and time required for preparing reports

and design. Giving opinion will be more difficult for those participants, who are not aware at
all.

Socio-economist, LGED

Supporting the statement of the XEN, stated that a half day session for such type of study is
insufficient. It may become more effective if the session continues for at least three days. He
argued that the participants are needed to be award well before seeking opinion from them.

Chairman, Nagar UP

Since, the study is for improving the subproject development process. It is wise to take
opinion of the experts rather than field level officials. It seems very difficult to most of the
participants for opine the checklists. Because, they are not acquaint of many issues.



Appendix-E

District: Tangail

Executive Engineer (XEN)

Selection of SP needs highly experience consultants, who are skill in data collection
with proper knowledge. It should require detailed engineering consideration for
section process. Sources of water should be given due emphasis.

Proper design should be maintained during khal re-excavation (at required depth) so
that water can be conserved during winter for irrigation.

Beel should be re-excavated for making fish sanctuary.

Control structure from should be increased from 67% to 80%

Consultant should not take the responsibility of seeking overlapping BWDB, BADC,
BMDA projects.

Some fund should be allocated for consultants for O&M

Sociologist-L GED

Overlapping of the activities by the consultant team

Reviewing the beneficiaries list is needed

Visiting by different teams creates feeling of botheration among the beneficiaries and
person concerned.

All team members need not to stay in the field for same time. (WRE and Sociologist
may require staying more than others)

WMCA is enough for DR project maintenance

FMD & WC project are more effective

Community Organizer, Shakhipur

Visiting by different teams increase implementation time and thereby loses
confidence of the beneficiaries.

Upazila Chairma, Shakhipur.

Implementation of a SP takes times, which loses interest and confidence of the
beneficiaries

A structure is necessary in drainage SP to prevent seepage loses from the
surrounding plots. BADC re-excavates khal with no structure. This adversely
affecting surrounding plots by depleting moisture.

District Fisheries Officer

Khals should be re-excavated deeply so that it can be used as fish sanctuary.



Appendix-E

District: Jhalakati
Executive Engineer (XEN)

¢ Third party should be engaged for O&M. If the third party is UZ or Union Parishad, it will
be more effective than engaging consultants.

Upazila Engineer (UE), Jhalakati Sadar

The checklist is quite difficult for outside personnel. It should be in Bengali. Besides, the
contents are unknown to many of the participants.

District Co-Operative Officer (DCO)

¢ Most of the WMCA are ineffective for drainage project. Because, after earth work the
WMCA members feel that they have no responsibility for maintenance.

Socio-economist, LGED

¢ WMCA is necessary for O & M

+ If micro-credit fund programme funded by Japan fund poverty reduction program
continues than the inactive WMCA may activate.

Upazila Chairman, Jhalakati

¢ In this region drainage subprojects are important for restoring the heritage of Barishal —*
Dhan-Nadi-Khal ai tine Barishal’.

Chairman, Basunda UP

e Tough to fill up the checklist



FINAL REPORT

on

Study on Improvement of Sub
Processes — Preparatory and Support Services

Saboitted @‘
Joint Venture of

é Socioconsult Ltd. (SCL)

and

»

/> SETS Consultant Ltd. (SETS)

Office: Rongon Tower, 44F/7 (5" Fioor), Wést Panthapath, indira Road, Tejgaon, Dhaka-1215
Tel.: 9136542, 01716056037

Mail : G.P.O. Box No. 611, Dhaka-1000,E-mail:socioconttd@gmail.com,
Website: www.socioconsult.com

December 2014




‘-~ Joint Venture of SCL- SETS

LCONSDUIANT o
§ o

Office : Rongon Tower, 44F/7 (5™ Floor), West Panthapath, Indira Road, Tejgaon, Dhaka-1215,
Tel. : 9136542, 01716056037
Mail : G.P.O. Box No. 611, Dhaka-1000,E-mail:socioconltd@gmail.com, Website: www.socioconsult.com

December 28, 2014

To

Toru Kumagai

Chief Adviser
JICA-LGED-TA Project

Local Government Engineering Department (LGED)
RDED Bhaban (Level-6),
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Subject: Submission of the Final Report.

Dear Sir,

We submit herewith the Final Report on Study on Improvement of Subproject Development

Processes — Preparatory and Support Services in five hard copies along with the soft copy for your
kind approval.

Thanking you

Sincerely yours

s./.-)\\\')_l}\i\lp .)v/ /

2elin]zeny
(Md. Shafiqul Islam)
Coordinator,

Study on Improvement of Subproject Development Processes —
Preparatory and Support Services

Encl. Five hard copies of final report with one soft copy



