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Prime Minisher Shelith Haging & seen presiding over the ECNEC Meeling on 20 Jamsaey 2009. Firance Mnister Dr Abol Maal Albdul Wotith and Planning Minister Ar
Vica Marshal (Retd.) ALK Khandaker are 8550 s2en i he plciure.

Two LGED Projects approved by ECNEC
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Thia Honourable Prime Minister of the Gowsemment of
Bancladesh and the Chaiparson of Exsculim
Commiliee of tha Mabional Economic Councl
(ECHEL] Shaikh Hasira approved bwo dewelopmant
prosects of LGED, during the first quarler of he
cumant yeat, along wilth other dewelopmant propachs
undar diflansl minisiries

Al the mesting held on 17 Febnsary 2008, *Rural
Infrasiruciure Development Project @ Chillagong Hil
Tracts® imvobving Tic 10567 crore was approved by
ECNEC lo consinact upazia and union roads including
bridgesiculverts and growth centres at 21 upazias
under Rangamad, Bandarban and Khagrechhan
disiricls. The major components of the project are o
develop 12222 loms upazis roads, 2650 kms union
roads, o construct 950 mebers of badges/cubvers on
upazia roads, 315 melers of bridgesiaaverts on union
mads, odevsiop 3 growth candnes and lo plant frees
on 100 kms of roads. The projecl penod s from
Jaruary M0 o Decamber 2011

Firance Minisier Dr. Abul Maal Abdul Mubith,
Flanning Minister Air Vice Marshall (Resd) AK.
Khandaker, Agriculiwe Minisier Begum Malia
Chowdrury, LGRD & Cooperatives Minister Syed
Aghrald [slam, Waler Resources Mimisier Bir,
Famesh Chandra Sen, Commesrce Minksler LECol.
(Redd.) Fanuque Khan, Communication Minister Sved
Abul Hessain, Minister for Shipping Or. Alsarul Ameen

ared Advisors Io the Prime Minister Me HT, Imam, D,
Modasser A8, M Alauddin Ahmed  and O, Toufiq
Elahi Chowdhiry attended the meeling.

Eadlier. in anolher ECHEC mesting held on 20
January 2009, chaited by Prime Minister Shaith
Hasina, LGED's “Urdon Road & Infrastruciure
Dovelopmand Project: Geoador Jesson & Kushil
District' was approved along with othes progcts, This
project irvcives @ cost of Tic 15945 crore ko develop
unian foads including bridgesicubverts and gnowsh
cenires al 3 upezilas under T disticts of Khuina
division. The largels and major components of this
projecd are o improve 450 kms of union mads, o
corgbryct B00 meters of bridgesicubverds on union
foads and 14 UP Comphn Bhabans, 1o devaiop 15
growth cenires | rural markets {with Womsan's Market
Section) and tree plantation and care-taking on 150
kms. of roads,

The chjectives of both the projcts are 1o improve
owerall rural accessibilty, efpacaly linkage with
uparila headjuartars and growth centresfural
markels o beller the economic condiion for th
landless and manginal farmems By Increasing
pgricuitural, commencesl and economic actvitas.
Anglher significant abjective of the projects is to
creale empioyment opparunities for the poor in e
project aneas and ko improye e environment.



Gender and Development in LGED
The phenomenal incidances of ohvorce,
desarian and widowhood b ruml Banglagesh
obvicesly presevl 8 dismal picfure of the socio-
economic stalus of our rurs women. If i@ an
accepled fact thal no sustanstde demiapmant
can ovor bo achwived withou! tha oconomic
amancipalon of women.  Prostizalon  of
womgn's socess fo skW  development
programmes has therefore become & buznword
for generaling vibrand pconamic aethabios fo
creale employment opporfuniies among the
nral women of Bangladesh If might be
ancoursging fo nofe ihat LGED has & song
bean brying fts best fo consiver & prionty for job
sl women through & nomber of i
devalopmant projscis.

LGED's Rural Mainkanance Programme proved
io be he mos! successil venfors louards
masnlanance of rursf roads by o pool of 36,000
Guslicly women empoyed wider the propect,
LGEL had afso unceriaken @ project in ihe CHT
districts by employing 685 inbal destiure
women Jor 3 years for rad mainfenance
Botivitizs in 111 unione under 25 upaziisa.
Rursl Employment snd Road Mainfsnancs
Programme (RERMWF) i yal anoffer milgsione
afl LGED's march fowavds ansuring gender
oquiy on Sustaimabio basis. The Mve-pear
project  (8008-2013) would creads an
employment opparunty for aboot 52000
disirassed woman for maislesance of rads of
4450 wniong of Me counly AT the wamen
workevs i RERMP have boon subseciod o 8
mandatory dally soving of Takn 25 fom [heir
dafly wage of Taks 50X, which would lum oul I
ba & hguid assaf of Taka 75000% including fhe
intarest after § years. On fermination of the
proyect, the women amplnyeas are expecfed fo
apf for some offier income gemamaling
preession and become sef-sufficiant,
andor and Doveloomivl hawe boan idanlifod
B3 prionfy mEUes by fhe Gowermmeal of
Banghadesh. LGED has aso propaved and
publizhed the Gender Equify Strafegy and
Action Pian lor the pevind 2008-2115. LGED's
Headguarter, Rusl Development Secfor, Wilar
Rescurces Secfor and Uvban Development
Sagior e following e Action Plan fo realize
the goals. Gander ralafed data ae also being
anfered in Gendar Information Managemani
Systam (GIMS} on roguiar basis

It is hoped that the offorts made by LGED in
coninbuling fowams ampioyment ganaradion for
wornan [hrough fhair paricipation i nural
afrasiruciore  developmend would ol &
substantlsl Benchmavk i lhe spechum of
nafional deveicomen
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Shaith Khurghid Alam, Secrelary. Local Govermment Division, pmsixded ower the frs! Projecl Sieering
Commites Mesting of RIIP-2 of LGED on 24 Febraary 2005 Mr Wd. Wahader Fabman, Cheel Engnear,
LIZED and Syed Mesbubur Rahiman, Propec Descior, RIP-2 veist s presin] in the mesling.

WMCS in Chuadanga
district gets National

Cooperative Award-2008

The Nabaganga Khal Water Management
Cooperative Socsety (WMCS) Lid., a body
formed oul of the bersficianes and
stakaholdars of LGED's Sacond Small Scale
Water Resouwrces Developmenl Secior
Projact (SSWRDSP-2), af the Sadar Upazila
of Chuadanga distict has been nationally
awarced a5 the bost agro-based cooperalive
socely during the year 2008, The Mafional
Commiltess awarded 10 cooperative socelies
and 10 cooperative personaiiies, salached
from the uparila, district and division lavels,
for thair substantial conbribution 1o bulld 8
sell-dapandent Bangladesh | Swanirbhar
Bangladesh). Mabaganga Khal WMWCS Lid,
has boen choman as (he besl Cooparalve
Enciaty in Category-A (Agro-based Sociely],

Afier ragenving the award, he leaders of the
Mabaganga Khal WMCS paid a courlesy call
o the Chisl Engineer of LGED Mr. Md,
Wahidur Rahman ot LGED Headguariars in
DOhaka. The Chisf Enginesr congratulabed
Eham and requested tham io work ahamd with

LGED Cheel Engincer M. Md. 'Wahidyr Rahman and SEWRDSP.2 Projedd Direcior Me. Md. Mashir

marg irlensiy and inlegnly 1o nalan their
poncwil

Mabaganga Kha! WMCS Lid., regisiered on
16 Aprill 2008, has at present & share daposil
of T 2102960 ard 3 savings deposil of
Tk.19.93, 7780, i has a Reserve Fund of
Th2,56,681~, & Mainlenance Fund of
Th1 25632 and & Macsllaneous Fund of
Tk 4B 384520, The Society has been
Implesmenting fraining courses and a number
of income-generating sub-projects or the
general members on the basis of local peed
assessment. To moel such an end the
Sociely has so far piven a (otal amoun| of
Th4 0365000)- a8 micro-credd lo 2837
women and 1813 mala membars. A lotal
amount of Tho3 0444 B25- has also baen
risattned by now

SCBRMP's Road Programme
bringing the villages in
mainstream economy

The indrastructure component of the
Sunamgan] Community-Based Resource
Management Project (SCBRMP) of LGED
has forused on buliding village reads io
conmecl commurtias with the main noad

FRaman 4% $4en wilh he memoens of Jward winning Nataganga Ihal WMCS, Chusdanga
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neftworks. Local community noads have ofien
besiiny ovilociond, impaching ramondolsly on
the livelihoods of wilage communities. in
Sunamgan|, roads are undeveloped party
bacause of the scasonal Rocding in mos! of
the diswict. Lack of roads prevants peaple
from bringing their produce Io markels,
children from attending schocls, people from
getling ko hospitals and often Eamers from
beinging haneshad crops homa.

Roads buit by the project have sobved all
{hese problems in two unique ways. Firstly,
a5 the roads buill by the project ane concrale
rather than of bitumen. they can stand baing
flocdod, The project is now supparting the
construction of teo hypes of reinforced
concrola  roads  with ddleroni  width.
Marever, by being submersible they do nol
reguing high embankments, reducing cost,
ramcning e nead lo acquira more land, and
nok further disrupling B flow of Nood walers.
Secondly, the project suppords [he
participation of the community peopla in
selecting, planning, monltoring and
mamniaining the mads. Afhoagh the mads ae
bt by lecal contracioes, the community i
involved in planning he programme of wordk,
moniloring the construction and ensuring
Pl b AncE,

In racenl yaars the projed has made &
further imnnovabion. Insbead of employing
cortraciors o build roads. using reinforced
85 Labour Conlracling Societies (LC3), me
underiaking construction of roads mada from
concrafa Blocks. Omitfing reinforcing saves
£n Ihe cost of expensive siead, but the design
allows |of later addibon of Bieral remlorcing
bars in any place whana fhere & an evidance
ol subsidence. Consbruclion through LC3
incrantns oommunily nvolemenl and

generates opporfunies for employmant.

A CBRMP foo-peocl concrete road Bul 10 provide sustained furl communkcation

Till Decambar 2006, the project  bult 121
roads adding up b 127 kms and cornacting
mors than 125 vitages in B upanias of which
16 ks are block roads. Aler having ihe
fechnical evaluation of LGED experts and
their recommandalion this year, the propect is
fgoing o repicate the design in mare than 40
km roads.

A recant study revealed signficant impact of
the mads on iivelihoods of the communily in
general and the poor in parficular, It shows
mads have generated new soopes of aboul B
opporiuniies inchuding rickshaws, rickshaw-
vans, moloroycles, aulo bempos, para-yeis
fardilzer store, call camdra cum ofthéms and
contractor senvices in the form of LCS and
mendmum of hose have given sgniScand
benefits Io the poor community, both dinectly
and indirgctly. 1§ has beon observed thal
agnculiure labour wage has nieased from
TT0 to Te150: the income of & medical
practiicner has increased Fom Tk 300 1o
Tk 500, more procery shops hawve been
esiebished. The madium scale indusires e
bricklieldis, saw mills sz have also been
ncreasing in the area with improved noad
communication, and the poor are gefting
benefit out of those through emplaymand
opporiunilies.

Mr. Md. Abdus Shaheed, Project Direcior, RIIP, LﬁEL'rmﬂm:l & plagus ard & cerificate ot 8 u&mwat

ADB Dhaka Ofics on 23 January 2005 in recogniion of RIP &3 one of s best periaiming ADS
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prcjcts

The improved roads have enammous impacts
on facitating acopss 1o education, medical
facihiies, women molbiity, and reducing social
isolaton, Roads are creating new fivelinoods,
bringng in new technologies, allowing pecoks
to have access in diflerent public and privale
garvichs, inoreasng mobiity - particulary of
tha womaniali. The mpeoved noads ane nol
anly nking the wilages with the mainstream
road metworks, rafhes these afe bringing e
yillapes in mainsiream econommy beealing the
isolatbion and confinement. The road
programme of CERMP has givan tha pecphe
@ nerw really of progress and aspiration. To
expand road nebwork in villages [he concrede
block mad would be a batter oplion
consduring its mantold benofits.

LGED Project wins
ADB Award

Rural Infrasiructure Improvement Project
(RilF) of LGED had bean awarded as one of
the best performing projects by ADB. The
Project Direclor of RIIP Mr. Md. Abdus
Shaheed received a plaque and a cerbficale
&l & cersmony hald at ADB Dhaka Ofce on
20 January 2008. Mr. Paul J. Heylens,

Counlry  Director, ADB's Bangladesh
Residenl Mission presenbed the award. The
award was ghen recognizing the project
feam's oxcellence in afficancy, inbogrity,
transpanency in  procurement, effeciive
projecl implementation, achievemenl of
targats. innovations, sirong leadarship,
evBreoming progecs star-up delay, efforts in
women's empowermant and other crileria.

B would be essental fo manbon hane [hal
RIIP is helping to reduce rural poverly
through improving rural roads, ghals,
markats and union coundl office complaxes
in 16 gisincts in Khuing and Barisal civissons,
The project enablas farmers o reach
markets more easly o sell their produces
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and buy sseds and festilizar, and prowidis
pagier access o schools for el children.
Hurdnads of desiiuls women am baing ghen
jobs o piant and mainkain road side reas.

It may also ba mentionad fhal Mr, Md Abdus
Shahead receiéed fhree such awands from
ADB in the past One for Bhe Southwest
Fiood Damage Rehabeitaton Project in 2003,
and o for the Rural Infrestrucium
Improvernent Project (RDP-25) in 2005 and
2007

Road Asset Management

System in LGED

Managing the road networks in an efoctie
gnd efficen! marmner o provide well
mainiaingd rural mads ensuring safety and
comior s one of the prime responsibibies of
LGED., A weli-planned  mainlenance
peogramme of roads is essenlal lo saleguand
tra Investments made in road sechors, The
st Shalihgos BROoUMBNGD N Makiinands
managemant ame ! i} tha daleroration in
pavement surfece (s growing rapidly, §) a
frisgaf inconsisiancy betvesn budgel aliocalion
for rpad meintenance and demand, and i) &
lack of sficent mainlinance managament of
Thi road mainienancs progeamena Shansfons a
confinuous process in LGED,

Ropd assel managemend imvohves a large
guanity of deta. LGED Beld engingers rely
hexvily on compuler sysbem, such a3 dalabazs
of mad mveniony, condon data, raffic, GIS
dstabasa of road maps. Compuber softear 5
issed fo @ssess the mad mainienance need of
gach dishric] and i ancual maEnbEnance work
program Is Ihen optimized a5 per busdget
provision, For road pavemenl & member of
condifion paramelsrs are in use.

LEED has crealed te mad network dalabese
for proper management of its huge rural mad
network thnoughoul the courdny. In ganeral, the
purpose of this datzbose Is bo use I in
planmiry and management of niral nads by

= March 2098

Mr. Md, Wahidur Rabman, Chisf Enginesr, LGED is seen presiding over ihe 12th Working Group
Mesling of RDEC Project-? on 3 March 2008, Mr. Koj Yamada, Chiel Project Adwvisar, JICA and
Mr. Md. Abi Tahor Khan, Superintending Ergincsr, LGED wirs alss pragant on h oocasion
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providing delaled information on roads and
struciures [brdges! culveris). In parficidar,
from mairdenancs paind of view this helps o
dra up Comprarlnsst annudl mantsnance
programmes mchading rational allocalon of
fund based on mad calegory, surface ftype,
iraffic and physical condiion of the road
natwark. The said datshase wes designed o
wecommodats ol relevant informabion on e
mad network sequentialy and the syslem B
being improved from Sme to lime fo cater he
oG Mesads

Data are storsd in cuslomized compules
software cafled "Road and Struclure Database
Managament Systam™ (RSDMS5), which i
baing widety used by Upazia and District
officees. Al the LGED HQ, the cenlral dasabase
has been eslablished o compile mad network
idata Fwroughoun e counlry

RSDOMS provides inlormation on  road
mferencing, pevement condificn, stnuclure
conditicn, kafic data, roughness & dallaction
of pavemant, aic. o halp in assessing annual
mainienance need, fund ellocation to districts,
drawing up annual mainbenance plan and also
helps o attain iransparency and accountabiliby
i plansing and Emplementabon of an efece
and efficent mad maintenance peogram. Al
ihe modufes of the anabytical model use

REDMSES DATA TRAMSMISSION
Thaer dlabess s mansged al Upacila, Disbcl end Hesd Ouarfesrs Bayvod assd
updnindg annunl Banke

The vierw of a diagram of RESDMS Data Transmission under LGED.

information from this dalabase. Updating of
this roacd dalabass i & CONBNUoUS PROCRES &8
the road condiion, surface thype efc. am
changing with tima. By linking the RSDMS
through dynamic segmantafion with the GI5
delobase, E & now possible o prepare
themalic maps showing pavemens] condilion
traffic, currend yesr mainlenance programimees,
glz. which is very useful in preparingusitying
anruial mainlenanca progiammes. Tha arl of
using atiribute data and spafial data with the
hedp of dynamic sagmentation has besn
adopled in moad asset managemenl system
The sofware s 51 developing to cater nesds
and demands af {he wsers at different level, 50
thet, it can be applied as an eflective ool in
checkingl warifying (he efficency of annial
ragd mainlenancs plan prepared by the
disdricts. Conbinious updating of the systam &
bedng dane o usa il &5 afacive fooks in noad
assel management

Video Conferencing

System in LGED introduced

The Chiaf Engineer of LEED Mr. Md
Wahidur Rahman al a mesling with the
LGED officdals recently, inauguraled the
Widea Conferencing System in LGED
faciifating direcl conwersation with the
gngineers al Comilla. This & yet another
mikestons in the divergent activites of LGED
85 a pubdc sacior onganizabon in Information
wilh the assstance fom Workd
Bank under RTIP (ROP-26). The newly
introdiuced Vidao Confarencing System
would faciiaie deinvenng lectures'speeches.
maondoring and reviewing the progress
{hrough direct | face to face conversabion
from LGED Headquarers in Dhaka o the
district offices afar. Initially, the System will
bo taken o ondne inlemel and VG
connection in 10 regional offices of LGED.
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A view of Srikids Gowl. Primary School comstnuc]

ed by LGED at Mapara in Sirajgan] district

LGED making a steady
progress under MOPME

Ewver sinca 1980, LGED has been
implemanting 27 PFrimary School
Development Projects under the Minisiry of
Primary & Mass Education [MOPME)L
Among those, 22 projects have been
comploted. The remaining 5 are in the
process of implementation and expecied o
ba complated by he year 2011, Undar the
compleied projects 83 385 primary schools
[govilregissered non-govlfand commundy
schoals) have so  far  been
constructedirenovaled/expanced  and
ropained. | B expaciad thal a lofal nambar
of 105,300 schools wiill ba
constructedirenovaled/expanded  and
ropaired wilhin the year 2011. Thosa
projecis are being funded by World Bank,
ADB, Islamic Development Bank (ID@),
ERY, NORAD, EC, SIDA, USAID, DFID,
CiDA, The Mithardands and tha Govt of
Bangladesh,

The said projecis under MOPME are being
implemented by LGED's Upanla enginesring
sel-up at the upaziia levels. The differert
commiliees, named &5 “Upazila Education
Commibea™ and “Upazia Torder Evaluabion
Commitiea” hewe been formed, The Lipazila
Mirbahi Officer Is the President of the
commikiees, whia the Upanla Educabion
Officer, the Upazia Engineer, the Upazia
Agricultiral OFcar, the Chairman aof Linion
Parshad and the Headmaslars of the schools
hagpan ko b ihie Membirs and S Memibas-
Secredary. The commiltess am Runciianing
propesly in respect of making an enlfistment of
primary schools for dewelopment, lender
related decision making, suparision and

in supanvsing the school development works.
Al wvery phase of works (ley-oul. foundabion,
rool-castng, foor casting, elc ) the presence
of the Headmaster of the schools and fthe
Membors of Managing Committess am
ensured. To meet the expenses of civil
engirgering and supply of furnitures for the
primary schiol af the upazila level, the fund s
being operated by tha joint signatures of UNO
and the Upazila Engneer, LGED has
recantly prepared & Moniloring Guids for the
congiruction of Primary Schools to faclitals
the Ieachers and the Managing Commitlees
o supervise and monitor (he conslruction
works,

it may be noted here (hat all wanks relaled (o
physical infrastructures: at the upazila level
of primary schools are being implemented
under (he decentrafization policy of the
govarnment's dewvelopmeni  programmes.
Thet wnkque  pivilege of this system is that,
apar from the gowarnmant oficials at the
upazila level the elecied representatives of
the |ocal govemment insiutions are also
imvalved in the implementation of the proect
and the accountabillly s ensured. The

Upazita Dewelopmenl Coordination
Commiliee hodds & manthly mesting o
discuss and  review the  progress
impediments and b Qualkative Espects of
the works related fo  construction,
meconsiruction, axtension, renovatson of the
primary schools and the supply of fumitures,
Besides. 4 Execulive Enginesrs posted al
84 districts and 10 Regional Superintending
Engingers also supenise and monior The
devalopmnt works of pimary schocis. Each
Executive Engineer makes 25 checidists and
each Superintending Engincers makes 20
checklss ip supenise and manilor and send
a reporl 1o LGED's Headquariess every
monlh  The mepoits are examinsd o lake
necessary adminisinglive measunes.

UNDP awards Bangladesh
Team led by LGED

The UNDP Milessom Project, led by UNDP
Hasdquarters, had dewveloped cosling
templates based on which an Energy Costing
Tool was developed by UNDP Regional
Cantre in Bangkok under #s Regional Energy
Pragramme for Poverty Reduction (REPPR)
in Asia-Pacific. In this respact, a four-country
Enewgy Costing Tool initiobion exerce was
held recantly in Dhaka. The exencss bed o
the development of & modified tool in the
country  conbext through an  interactive
process by tha Bangladesh Taam,
comprising representatives from MPEMR,
PDB, REB. LGED and Plarmning Commission.
The Bangladesh team bed by M Tanweer
Husain, Project Manager, Sustainable Rural
Enaapy (SRE), LGED pol tha Firsl Prize for
the exercise in compeliion with Bhutan,
Mapal and S Lanka

A follow-up evenl was laler operganired to
preseni the Cosling Tool to e planners and
policy makars and handad over prizes io tha

Bangladesh lsam winning the sward.

9

marlaining of quality of works and neviewing » i - -
{he progress. Besides, the concemed School  Mr. Mir Tanweer Husain, Project Manager, Sustainable Rul Enargy, LGED ks ssan recaiving the
Menaging Commillees are direclly engaged  UNDP award recently at UNDP Offica in Dhaka.
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A1 T-mamber JICA P
15 February 2009, Mr. Md
tha dhvangen| devaiopmeant activilies of LGED,

Japaness Migsien visit LGED: A JICA
Partrership Seminar Mission comprising of 17
“apanest citizens and led by Mr Motoo Taki
Direclor, Parnarshic Co-ordination Dnvision
Japan Inlemabonal Cooparation Agency (JICA)
visited LGED headguarters on 15 Fobruary
2009 io apprise Themsehves of the dhmrgent
devaiopement acthiies of LGED, Welcoming the
uests al e Conferance Room of LGED
aban, Mr bd. Wahidor Rahman, Chinf
Engineer, LGED said, LGED is grateful fo JICA
for amanging the Mission 1o review JICA
assistance b0 Banglsdesh. He algs sald
Banghsdesh oxpects ihal co-opdration and
fiendshin with Japan vl conlinug i grow from
strenglh [0 strength and he Bes between the
tve countries will be cemenbed furthes
The core objective of the visiting Japaness
Mission was o ses lor themselves the
implementation process ur Iha Japanese aid
aciives in Bﬂ'ﬁ:lﬁh JCA Parnership
Seminar, § 5 sad, B ooducted with 8 vew o
expioring befler parinerships with Japanese cidl
socely peoups who heve advanced knos-how
gnd expenience including NGO, local
governments, private firms and urirersilies
towards effective and efficient implementation of
new JICA'S oo-operabon pROgIEMMES vaning
froen COA loan finance to lechnical assistance

ip Seminar Mission led by Mr.
hidur Rshman, Cheel Engineer, LGED = seen Beiefng e wvisdors on

Hdm Taki visthed LGED Headguariers on

Lwlnwmmma:mdmwudﬂm
thee vislling was on Japanese
Aasistance to LGED and the other on Road
Maragemen.

wih Jopaness assstance, B of them am
invesiment projects and 1 & Technical
Acgigtaree Project The bl oost imalemaent
for the ongoing projects wil bo armund Taka
12 82641 milfon

Tre members of the Japanese Mission visiing
LGED wera laler takan mound he GIS Unsk of
LGED, The Mssion was accompanied by senior
offscials of JICA Bangladesh,

DANIDA Mission visll LGED: A fw-mambar
DANIDA Mission hesded by Mr, Jesper Ram
Harsen, Senior Technical Advisar, Minisiry of
Foreign Affars, Denmark, vistied LGED on 12
March 2009. The key cbiecive of the Msson
wat o idenlify the challenges and
recommendations to GOB and Danica on seclor
and profgramima Bsues of LGED. The Mssion
me{ the Chiel Engineer, LGED, Mr. bd. Wahidur
Rahmar and dsiussed maliars nsdating o rad
roads and Markel Access Component Project of
LGED. Later the Mission held delailed

A S-member DANIDA Mission led by Mr. Jesper Rewn Hansen wisited LGED on 12 March 2008 and
paricpaied in 3 Gsoussion moelng orosiced over Dy M. Md. Amsarul Hagque, Addtional Chiel

Engineer, LGED

it may be menlioned hera that 12 projects hava
50 far besn completed by LGED undar
Japanese assistance of Taka SS0.21 millian,
Among the compieded projects, 9 wers
vestmand Projacts and 3 wana Technical
Rssistance projects. Al pressent, there are 7

oregoing projects being implemantad by LGED

A JICA Mission headed by Mr. Yasuo Fug

Principal Senior nml.ﬂr-m JICA Banglaodesh,
visited LGED's Easlem tadech Rural Infrasiruclure Denalopment F"miau:t [EBRIDF) in Cox's
Bazar and Chittagong on 2-3 February 2009
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discussion with $he senior afficials of LGED
negarding tha lalest stasus of the projecd.  Mr.
Md. Areanul Hague, Additional Cheel Engineer,
LGED presded over e meeting. The Ksson
was highly Imprezsad o know ihe conlribution of
the: LGS masmbers in inlrasinuclure developmant
WOk,

Tha ofher mambars of Mession wese Mr. Biame
Larsan, Institusiorsl Devolopment Experl, br. A
Wahed Kran, lncal Expert and Mr. Mezbabul
Quddus of the Planning Commissian,

Mr. Md. Aby Taher Khan, Superinbending
Enginesr, LGED, Me Md. Matiar Rakenan,
Project Divector, RRMARDP and Mr. Jobn “on
Riim, Senior Adviser, REMAIDE were presen] in
the meeling, among others.

JICA Missicn mpressed 1o soe progress of
EEBRIDP: A JICA Mesion haadad by Mr. Yasio
Fujta, Principal Senior Rapresentative, JICA
Banghwcesh Ofce, visted LGED's Easbem
Bangladesh Rural Infrastruchuen Developmant
Project [EBRIOP) acthiies in Cox's Barse and
Chiltagong cistncts on February 2 and 3, 2009
io se0 [he progress of the works for efecthn
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Overseas visit / Training

Mr. Md. Ansar Al Khan, Deputy Secretary,
Local Government Division, Mr. S.M. Abdul
Jalil, Superindending Enginear. LGED,
Messs Kya Hia #hon & AR Hossain

Haque, Assistant Engineers, LGED attended
@ flraining programme on “Impact of
Environment & Climaba Change on Rural
Infrastruclures” in Viednam from 23 March
2009 to 01 Aprl 2009, The course was
ceganizad by RRMAIDP funded by DAMIDA.

Mr. Kabir Ahamed, Senior Assistanl
Sacretary, Local Govemmend Division, Mr
WM. Zahidur Rahman Khan, Project Direclor,
LGED, Mr. Md. Abul Bashar, Execulhve
Engneer, LGED, Messrs Md. Amwarul
Hoqua, Md. Abdur Rob Khan and Md,
Mostafa Kamal Uddin Bhuiyan, Upazila
Engnoers, LGED and Messrs Abu Saleh
Md. Hanil end Mohemmad Ruhid Amin
Ehan, Aszistanl Enginears, LGED sfandad a
training on “Planning and Implementation of
Gommunity Markels and Markel Access
Roads™ at Vietnam from 12 Jaruary 1o 21
January 2008, Tha coursa wes organined by
RRMADP funded by DANIDA

Mr. Md. Amwar Hossain Howlader, Senior
Assislant Secretary, Local Gowemment
Division, Messrs Abdur Rahim and Sushil
Kumar Das, Execulive Engineers, LGED,
Messms Muhammad |brahim Khafl, Md.
Ehsanul Haque, G.M. Shahabuddin, Md.
Manhlab Uddin and Md. Atiar Rahman,
Upazita Engineers of LGED aberded a
fraining programme on "Monitonng and

LGED Maws Latter

Evaluafion af Infrasiruchure Development
Progecis™ held &l Thedand [rom 22
December 2008 o 02 January 2000,

Mir Tamweer Husain, Projact Manager,
Sustaimable Rural Enmngy Propscl, LGED
pendad & iraining course on “Renswabis
Enargy { Bio-Energy on Rural Areas” in
Bangkok, Thailand, from & March o 21
March 2008,

Hatirjheel-Begunbari

Project to facelift
Dhaka City

The govemment has taken up & peojedt o
enhance beauftification of Dhaka city
including the construcion of an eya-soathing
man-made kake and arnihilation of wales-
iogoing ot & otal cost of Taka 1,480 croe,
The projed, named &s Hatijhest-Baguribari
Inlegraled Development Prajecl, was
approved at the ECNEC haid on 28
December 2008 and wil be [ointly
implemeanied by Local Governmend
Enginearing Daparimant (LGED), RAJUK,
Enginesring Compse of Bangladesh Ammy
and WASA. The project work is expected o
be completed by the end of 2010.

Univaesity of Enginesring &

(BUET) has been ghven the
overall responsibllity of supervising the
enie project works. The Govesnmend of
Banglodesh will bear the major buik of the

project cost,

Thix Team Laader of the Proged, Prodessor
Dr. Musibur Rshman of BUET, commnting
on the project said, the Hatifhesl-Bagunbasn
Integrated Devalopment Projoct would dish-
ot multi-facabed benefits 1o the resdents of
Dhaka city, Once (he peoject s
mplemanted, he sad, the cily dwelers
would gal rid of human and indusinal wasles
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and an area of 30 square kilomelers of the
meéopoltan aty would ba free from waler-
ogping.

The major companents of the envinmant

Strengthening Local
Governance under LGED
Project

LGED I3 implementing the Second Rural
Infrastnacture Improvement Project (RIIP-2) in
23 disinicls in Comilla, Dhaka, Mymensingh
and Rangpur regions, covering 183 Upazias
and 1,833 Union Parishads. Besides fhe
physical infrastruchurs development in roads a
particular focus & on ensuning suslainable
management and maintenance of the
improved infrasiruciure, improving Bccess fo
senvices and markels, praviding empioyment
opporunes for the rursl poor, especally
women and indegration of physically disabled
persons through capacly dewelopment of
LGED and strengthening of Local Ses-
Governance through formal training and

of the Rajrajeshwar Union (char arga) under Sadar

Upazila in Chandpur district attending & coaching session omanized by RUP-2. Project
m&llﬁi.ﬁmm?ﬁmu;mmummmu "
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JICA Vice Presidont Mr. Lzumi Aral while wising LGED's Eastem Banghadesh Rural Infrasiructurs
Development Project (EBRIDP) is seen making interaction with the beneficiaries of the project at

Safar Al Murshirhat Growth Centre in Chittagong.

RilP-2 camied out @ wics rangs of training (iotsl
of 54,960 traines-days) for 1,833 UP chawmen,
lhe =ama rusmber of UP secrelanies and aimost
FZ.000 UP mambers. Tha formal training for UP
secrelaries | ongoing since Movember 2008,
covening lopics such &% financial management.
gccounling, maragement skills, mies and
responsiblibes  of local  adminisirabon,
community particioation etc. The first formai
gourses for UP chairmen and members will be
staried s00n

In fechinical cooperation with GTZ, UIP coaching
and campaign actvities are implemented in
order fo promote the principles of pood
gorvEmance and cilizen particpation, B mpro
UP capacities In office management,
accounting and financial  mansgement, 1o
strengihen the rola of the female P membars,
Io enhance veriical and horizontal coordination
and cooperafion botween LGIs, and o
introduce regular mainienance of earthen
vilags roads wow UP . Irially
-lSﬂEamplELrP;ammwradanHa
Upaciias of RIIP-2 ans.

International Women's Day

observed in LGED Projects

In obsanvance of inlemational Wamen's Day on
B Manch 2009, the Lotal Government
Engineering Deparmant (LGED] ofganized a
series of activities under Rurad Roads and
Marknts Access Infrastructurs Dovolopmont
Project (RRMAIDP) and Rural Infrastructure
Impeovement Project-2 (RIP-2). The theme of
the day this year was "Women and men uniled
fogedher b0 end viclence againsl women and
gifs.*

RRMAIDP of LGED, organized ralies and
saminars fo mark ihe Iniemational Women's
Day in Patuakhali, Barguna and Lakshmipur
disticts. The women worksms, numbaring
around 4 lhousand, pericipated in e rlles
and fhe seminars. The speakers al the
seminars werg vocal on the significance of the
day and stretsad on Bsues related 1o women's
rights, gencer equity and equal wapes.

LGED alza chsarved the Intemaiicnal Women's
Day at Subamachar upazila of Naakhall
through (s Rural Roads & Markets Access
Infrasinscture  Dewelopment  Praject
[RRMAIDP], On the occasion & colourful rally
was prganired and a samenar was held.

RilP-2 of LGED also organized various
programmes in obsarance of the Intksmational
Women's Day including awareness raising
speaches, ralies, puppet shows, folk songs,
essay compeliions and dramas af 14 unions of
11 dusdricis. & large nismiber of men and woméen
ncluding local UP dignitaries and govemment
nﬁ:hummrduﬁﬂmpwmm.

JCA Vice President
visited EBRIDP works

The Vice Presidant of Japan International
Cooperation Agancy (JICA]) Mr. imumi Aral, on
his recen! tnp o , wisiind LGED's
Easlerm Bangladesh Rural Infrastruciure
Developmant Project (EBRIDP) acthvites on
2 March 2008 under Chitlagong desirict,
During his visit, he observed (he banefits and
acheaments of different project ackhilies
funded by JICA in LGED. The JICA Vies
Presidant vished different road works, growth
centres, primary school-cum-cyclone shelters
and wnion panshad complaxes. Ha visiled
Dewanhai-Baillob-Dhamirhal Upazia road,
Safar Al Munshithal growth oanirs,
ichanagar prmary school-cum-cyclona
shelter, langailichan union panshad comgiey
under Paliya, Chittagong. During his visi, ha
discaissed with the urian panshad Chaimman
& members of UP, Markel Managameni
Commitios (MMC) In GCM and with other
benaficiares. Al tha sams bme he dscussed
with the ieachers & students of peimary
shetiors and also with
athar beneficianas and tied ko kmow how the
cychorss shallers peowide bonalits to ihe
pecple. The UP Chairman & membesrs and
beneficianes expiessed lheir heartiest
gratiluda fo the JICA Vics Preesidant and alsn
10 the Government of Japan for their suppon
wiich provides immense banefits io them,
The Vica President of JICA expressed his
salisfaction with the overall progress and
quality of works achisved under the project
and appreciaied tha invohaamant of local
peaple in fthe dewelapment works under
LGED, Mr. HMasir Uddin  Ahmad,
Supairintsnding Enginser. LGED, Chittagong
Fegion, Mr. M. Azind Hague, Project Dineclor
of EBRIDP and M. Yasuo Fujita, principal
senior representative, ICA Bangladash office
ammmmm
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hnMMMMMMLﬁEDWB rally participated largely by
women workirs of RRMAIDP on 8 March 2009 at Barguna,

Editor : Md. Wahidur Rahman, Chief Engineer, Local Govt. Engineering Department, LGED Bhaban, Agargaon, Dhaka-1417
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