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Part A
Intervention Type: Major Rehabilitation, Capacity Expansion, Replacement and New Construction

Sl | Item Description Unit Cost
no
I | Supply of Mask, eyeglass and Hand Gloves LS Tk. 5000.00
2 | Supply and Installation of Hand wash arrangement with Soap & water LS Tk. 8,000.00
3 | Supply of Hand Sanitizer with 70% alcohol based and Disinfection aids LS Tk. 5,000.00
4 | Supply of COVID-19 awareness display Sign Board, Sign Board for Exit and LS Tk. 3,000.00
Entrance, Location Map etc.
5 | Supply of COVID-19 Awareness leaf let and poster 200 pc | Tk.2,000.00
6 | Supply of Digital Thermal Scanner 02 Tk.7000.00
Total | (max.) | Tk 30000.00
Part B
Intervention Type: Minor Maintenance, Major Maintenance and small Rehabilitation
S1 | Item Description Unit Cost
no
1 | Supply of Mask, eyeglass and Hand Gioves LS Tk.2500.00
2 | Supply and Installation of Hand wash arrangement with Soap& water LS Tk.5,000.00
3 | Supply of Hand Sanitizer with 70% alcohol based and Disinfection aids LS Tk. 5,000.00
4 | Supply of COVID-19 awareness display Sign Board, Sign Board for Exit and LS Tk. 2500.00
Entrance, Location Map etc.
5 | Supply of COVID-19 Awareness leaf let and poster 200 pc Tk.1000.00
6 | Supply of Digital Thermal Scanner 01 Tk.3500.00
Total | (max.) Tk 19,500.00
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Local Government Engineering Department
Program for Supporting Rural Bridges (SupRB)
Contingency Plan for COVID-19 in Construction Site of SupRB

Covid-19 discase, caused by the corona virus, was first detected in Wuhan, China, in December 2019.
On 30 January 2020, the WHO Director-General declared that the current outbreak constituted a public
health emergency of international concern. The COVID-19 pandemic in Bangladesh is part of the
pandemic of coronavirus. The virus was confirmed to have spreaded to Bangladesh in March 2020.Still
the COVID-19 in Bangladesh is a serious threat throughout the country.

This Plan (COVID-19 Plan or Plan) is designed to assist Contractors and employees during
implementation of civil works at sites across the country to reduce the risk of COVID-19 transmission
among site workers and the surrounding community.

The physical intervention of “Program for Supporting Rural Bridges” project is in implementation
stage and construction sites already under operation during COVID-19 pandemic should ensure all
possible steps which are to be taken to protect their workforce to minimize the further outbreak of the
pandemic. This guidance is based on WHO’s key messages for infection prevention and control, and to
illustrate some basic measures and principles to be followed in this scenario. It mostly focuses on the
working site and repurposing of facilities, appreciating the greater limitations occurring while working.
This guidance does not encompass all aspects of health and safety and should be seen a complement of
standard health and safety policy in place for all construction projects, rather than a standalone document.
It must be updated as the situation evolves globally and it will become automatically null and void with
the positive change of this situation as well as instruction of the Government of Bangladesh. The main
underlying approaches are:

e Reduce access to site

» Adapt work plan and activities to reduce close contact
Increase overall level of hygiene of the site
Prioritize health and safety of staff, workers and their surrounding communities
Increase awareness of the workforce

o
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In order to be safe and maintain operations, SupRB have developed this Contingency Plan for

COVID-19 in Construction Site of SupRB to be implemented, to the extent feasible and appropriate,
throughout ail of our Bridge construction/maintenance site.

1. Responsibilities of Contractor/Bidder:

The Contractor/ winning Bidder should prepare the site/package specific Site Operation Plan (SOP) as
per requirements below in response to COVID-19 and be familiar with this plan. He should arrange all
types of relevant facilities regarding implementation of this Plan. An informative training should be
arranged before starting the work at site for all the personnel and workers of the site. He should involve
his personnel to monitor the implementation of this plan regularly.

1.1 Site Managers and Supervisors

All the Site managers and supervisors must be familiar with this Plan and be ready to answer
questions from employees and labourers. Managers and supervisors must set a good example by
following this Plan at all times. This involves practicing good personal hygiene and site safety practices to
prevent the spread of the virus. They should daily monitor the activities with fill-up and signed
monitoring checklist which will have to keep at Site office.
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1.2 Responsibilities of Workers
In order to minimize the spread of COVID-19 at construction site, every worker must follow the

instruction regarding Covid-19.

2. Planning:

2.1 Setting-up Plan:
2.1.1 For the site of every structure of a package, this Plan will have to be implemented by the

Contractor.

2.1.2 Large group of workers and unnecessary overlap of crews are to be avoided. If the work plan was
developed prior to COVID-19 outbreak, consider reviewing and adapting when necessary;

2.1.3 For every site, a well-planned entrance and exit provision at site office must be maintained.
Covid-19 awareness Sign-board installation, hand washing point, general toilet and extra toilet
for Covid patient, labor shed, isolation room (within the Labour Shed) , waste disposal point,
drinking water point etc should be ensured at site.

2.2 Orientation and Training:

2.2.1 Before starting the work, an orientation on Covid-19 will have to be conducted by the Site
Manager and Supervisor for all the personnel including workers of that particular site. The
orientation will cover description of the disease, symptoms, transmissibility, severity and WHO’s
key prevention messages to be followed at site.

2.2.2 A responsible Contractor personnel will have to be fixed and trained for the site at entrance who
will ask every person entering into the site regarding Covid-19 symptom, will measure
temperature and record the data. If any person is found whose body temperature is more than
99°F will not be allowed to enter into the site.

2.2.3 Short-time orientation training will have to be given for every new worker or personnel entering
into the site. The designated contractor personnel will be assigned for keeping records in site
order book for future monitoring of the implementation of this Plan.

2.3 Meeting and Gathering:
2.3.1 Safety meetings will be only conducted using online platform, if possible. If it becomes necessary

to arrange such safety meetings in an offline mode then gathering in groups of more than 10
people are to be avoided and participants must ensure at least six (6) feet social distance from
each other.

2.3.2 Employees and participants will be encouraged to seat in a staggered pattern during any gathering
to avoid infection and advised to reduce the number of participants as minimum as possible
preferably less than ten (10) people once at a time.

2.3.3 The company/contractor will divide crews/staff into two (2) equal groups where possible so that
for example, if any one of group-Abecomes infected then he can be brought to isolation and
remaining can go for quarantine for 14 days without interruption of work being done by other

group-B at site.
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2.4 Awareness:
2.4.1 Messages regarding infection prevention should be clearly printed and displayed in front of the

every site and additional printed copy should be kept and supplied to the workers and adjacent
community for wide circulation.Workers should be clearly informed on protocols to follow in
case they or their families get sick. Elderly people (more than 50 years old)or people with
weakened immunity system or people suffer from chronic disease (such asheart disease, diabetes
or respiratory disease) should be avoided to involve as worker.

3. Strengthening of hygiene condition at site:

3.1.1 An awareness displayboard (1200mmx900mm), sign board(600mmx900mm), location marking
sign(150mmx300mm) should be supplied by the contractor to display at entry and exit points of
each site. Contractor should also supply awareness posters at strategic points throughout the
workplace.

3.1.2 Basic Personal Protective Equipment (PPE) pertinent to the occupational health and safety at
construction site should be provided to workers depending on the nature of tasks they are being
assigned for. In addition, each worker should be provided with two or more reusable masks and
hand globes (not surgical/medical graded masks)

3.1.3 For body temperature screening of every person entering into the site a Digital Thermal scanner
should be provided and temperature recording sheet should be keptat every site.

3.1.4 At every site, Hand wash arrangement should be provided with flowing water facility closer to
the entrance point. Contractor may also provide alcohol-based hand sanitizers instead. Sanitizers
are to be kept away from fire.

3.1.5 An extra isolated portable Toilet for COVID Patient will have to be arranged.

3.1.6 Stock register for supply and use of COVID related PPE items must be maintained at site and
handed over to UE after completion of work.

3.1.7 There should bean arrangement for dedicated organic and in-organic waste disposal re-useable
bins at site for ensuring source separation of solid waste at construction site

3.1.8 Drinking water facility and separate cup or onetime Glass should be provided at site.

3.1.9 A separate room with toilet facilities should be kept for covid-19 infected workers (if any).

3.1.10Covid-19 Monitoring Check List should be available at Site office along with Site order book.

4. Implementation:

4.1.1 All visitors will have to be screened in advance before getting access to site. If any visitor
answers “yes” to any of the following questions, he/she should not be permitted to get access to
the jobsite:

¢ Have you been confirmed positive for COVID-19 within last two weeks?

e Are you currently experiencing, or recently experienced, any acute respiratory illness
symptoms such as fever, cough, or shortness of breath?

* Have you been in close contact with any persons who has been confirmed COVID-19
positive?

¢ Have you been in close contact with any persons who have recently traveled using public
transport and now exhibiting acute respiratory illness symptoms?
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4.1.2 Any worker/personnel of the site showing symptoms of COVID-19 will be asked to go for test
and rest at isolation facilities.

4.1.3 A designated trained person will be regularly checking the temperature of the people who will be
coming and working at site and respective data will be kept in a register.

4.1.4 The workers/personnel, working at site, must report to their managers or supervisors if they are
experience any signs or symptoms of COVID-19, as described below..

e Coughing;

e Fever;

» Shortness of breath, difficulty in breathing; and

e Early symptoms such as chills, body aches, sore throat, headache, diarrhea, nausea/vomiting,
and runny nose. If any person is suffered from any of these problems should go to isolation
room and follow the health instructions.

4.1.5If a worker is confirmed to have attacked by COVID-19, inform co-workers about possible
exposure to a confirmed case of COVID-19 but maintain confidentiality. Advice workers to seek
immediate medical service and arrange to send the confirmed COVID-19 patient to home for
taking immediate medical treatment.

4.1.6 Avoid involving people with weakened immune system and people with condition such as high
diabetes, heart and lung disease as worker.

4.1.7 A designated officer will aiways brief everyone who will enter into the site as the following:

o Frequently wash your hands with soap and water for at least 20 seconds. When soap and
running water are unavailable, use an alcohol-based hand rub with at least 60% alcohol.

e Avoid touching your eyes, nose, or mouth with unwashed hands.

¢ Workers should not greet each other with handshakes or embraces each other at any means
during the period they stay at site.

« Follow appropriate respiratory and sneezing etiquette, while sneezing and coughing.

¢ Avoid close contact with people who are sick.

e When coughing or sneezing, cover your mouth with tissue and throw it into closed bin
immediately. If you do not have a tissue, please cough or sneeze into your flexed elbow; - Do
not spit.

4.1.8 If anyone feels fever and symptoms of respiratory illness, such as cough or shortness of breath,
DO NOT GO TO WORK and keep him in the isolation room or send him to his home with
proper care.

4.1.9 While loading and unloading goods and construction materials at construction site, workers
should keep distance from drivers at all the times. When possible, drivers should remain in their
vehicles. Any contact between deliverers and receivers should be avoided (including delivery
papers and pens for signature, etc.). It is recommended that everyone needs to sign documents
with their own pen and wash their hands afterward.

4.1.10 If masks are not available, workers should be encouraged to prepare handmade ones using

household clothing materials.

4.1.11 Workers should be encouraged to reach their site using dedicated vehicle and avoid public

transport when possible

4.1.12 Tools, reusable PPE and frequently touched surfaces should be cleaned and disinfected

frequently (at least daily);

4.1.13 Regularly clean and disinfect inside the toilet. %
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4.1.14 All the workers at site should use mask, eyeglass and globes. Mask, eyeglass and globes should
not be shared by others.

4.1.15 The waste should be disposed off in a particular re-usable bin and also

4.1.16 Clean the bin before reuse regularly.

5. Monitoring

5.1.1 The number of visitors at site should be minimized. Only essential visitors [Concern LGED
officials, Consultants, Contractor, Contractor personnel] should be allowed.

5.1.2  Supervision and monitoring related visits should be minimized to the extent possible and should
be brought about when workers are not atwork (i.e. lunch or prayer time);

5.1.3 Site Manager/Supervisor should monitor this Plan regularly whether the instructions are
followed or not with a Monitoring Check List.

5.14 Focal person (OHS and COVID-19) of concern district of LGED will frequently monitor all the
sites and Field consultants of SupRB using Monitoring check list and should advise in written to
the concern Project Manager and Executive Engineer of the District. They should record their
observation and recommendation in site order book.

5.1.5 Concern LGED officials will also record their observation and commentsbased on this plan in
Site order Book while visit any site.

5.1.6 Detail tracking of worker’s status on -site and off-site are to be kept at all time (e.g. fit to work,
sick, off-work for family caring duties etc.). A list of all quarantined workers are to be updated
daily by maintaining privacy.

5.1.7 Records are to be kept for the individuals who are working together.

6. Completion:
6.1.1 A Site should be carefully cleaned and disinfected regularly before starting and after completion
of work ;
6.1.2 All waste, construction materials, tools and equipment should be removed from the site and
disposed off safely.

7. Auditing: Contractors are to conduct periodic audits (frequency to be determined based on a Project
scale and scope) to verify the appropriate measures have been implemented and are maintained.
***Documents required to keep at Site:

Stock Register for related goods supply and consumption.

Temperature recording Sheet

Monitoring Checklist for Supervisor

Monitoring Checklist for LGED officials and Consultant

*** Items need to be included in the estimates as well as BOQ of the Tender Document for Major
Rehabilitation, Capacity Expansion, Replacement and New Construction as below:

Part A;
Sl no | Item Description Unit Cost
| Supply of Mask, eyeglass and Hand Globes LS Tk. 5000.00
2 Supply and Installation of Hand wash arrangement with Soap& water LS Tk. 8,000.00
3 | Supply of Hand Sanitizer with 70% alcohol based and Disinfection aids LS Tk. 5,000.00
4 | Supply of Covid-19 awareness display Sign Board, Sign Board for Exit LS Tk. 3,000.00
and Entrance, Location Map etc
5 Supply of Covid-19 Awareness leaf let and poster 200 pc | Tk.2,000.00
6 | Supply of Digital Thermal Scanner 02 Tk.7000.00

Total | (max.) | Tk 30000.00
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*** Jtems need to be included in the estimates as well as BOQ of the Tender Document for Minor
maintenance, Major Maintenance and small Rehabilitation as below:

Part B:

Sl | Item Description Unit Cost

no
1 | Supply of Mask, eyeglass and Hand Globes LS Tk.2500.00
2 | Supply and Installation of Hand wash arrangement with Soap& water LS Tk.5,000.00
3 | Supply of Hand Sanitizerwith 70% alcohol based andDisinfection aids LS Tk. 5,000.00
4 | Supply of Covid-19 awareness display Sign Board, Sign Board for Exit | LS Tk. 2500.00

and Entrance, Location Mapetc
5 | Supply of Covid-19 Awareness leaf let and poster 200 pc | Tk.1000.00
6 | Supply ofDigitalThermal Scanner 01 Tk.3500.00
Total | (max.) | Tk 19,500.00

8. Responsibilities of LGED Officials and Consultants:

LGED officials and Consultants of SupRB, who will be visiting the sites in person or monitor progress
of works will have to wear Mask, Globes, Spectacles. They should wash their hands while enter into or
exit from the site. They will visit and also monitor regarding the Implementation of this Plan at site.
LGED will assign an Assistant Engineer of concern district as a focal person for OHS and Covid-19.

v
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Program for Supporting Rural Bridges (SupRB)

Monitoring Checklist for Implementation of Covid-19 Contingency Plan

Name of Consultant with
designation

Date of Monitoring:

Name of the Scheme as per
approved letter

Location Upazila: District:

Package Number

Sl Description of Monitoring area Yes No

No

1 Are the orientation training on COVID-19 been provided to ail the personnel at
site?

2 Is there a person deputed at entrance Point to check the temperature of
persons willing to enter into site?

3 Is the person checking the temperature during entry?

4 Is the thermal scanner functional?

5 Is there any arrangement of Hand wash with soap at Entrance point?

6 Is supply of water for washing hand adequate?

7 Is there any Awareness signboard been erected at Entrance Point?

8 Are the awareness leaflets displayed at all the important places of the site?

9 Is there any arrangement for organic and inorganic waste disposal bin?

10 | Is there any extra toilet facility for COVID Patient?

11 | Are the workers use mask and spectacie at all the time during work?

12 | Is the workers group maintaining physical distance of 6 feet apart from each
other while working at site?

13 | Are the workers working in a small group?

14 | Is the first aid box available at site?




Sl Description of Meonitoring area Yes No
No
15 | Are the emergency medicines available in the first aid box?
16 | Are stock register been maintained for supply and use of COVID-19 related
item?
17 | Is site order book available at Site?
18 | Is there any person from contractor side to monitor the implementation of

COVID-9 Plan?

Incident/Accident Record till to date due to COVID-19 :

1 | How many workers are affected?

2 | How many workers were sent for home guarantine/Isolation?

3 | Was there any fatal accident happened due to COVID-19 diseases? If any
4 | How many workers were tested for CORONA Virus?

5 | How many workers have found COVID +ve test results?
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Program for Supporting Rural Bridges (SupRB)

PECIFICATION AND BILL OF QUANTITIES FOR IMPLEMENTATION OF COVID-1
CONTINGENCY PLAN

Type Estimate for all Minor maintenance, Major maintenance and small Rehabilitation.

Sl. Item Description Unit Cost
Supplying and distribution of 1) Washable Reusable 3 - layer Cotton

face mask/KNS5 Respiratory Face Mask, 2) Disposable Plastic hand
gloves appropriate for protection of hand from Corona virus infection
1. | and 3) Protective glasses (Eye protection safety goggle) with PVC LS Tk .2500.00
frame and dust proof transparent lances etc. of approved quality all
complete as per sample like in Fig.1, 2 & 3 and direction of the Engineer-
in-charge.

Supply and installation of Hand Wash arrangement with soap and
water at the location of Site entry gate: shall include supplying of
appropriate designed fabricated ( To be approved by the Engineer-in-
charge) iron stand for fitting fixing of a ceramic Hand Wash Basin of
2. standard size along with supply and fitting fixing of C.P Pillar cock, SS LS Tk.5000.00
soap tray , Towel Rail. Also there shall be an arrangement for
continuous supply of safe water and soap for hand wash purpose etc.
of approved quality all complete as per sample like in Fig.4 and direction
of the Engineer-in-charge.

Supplying of hand sanitizer like ACI Hexisol hand rub or its equivalent
viz. Sepnil Instant Hand Sanitizer among all the workers in the site from

. commencement of work to completion of work etc. all complete as per LS Tk.5000.00
sample like in Fig.5 and direction of the Engineer-in-charge.
Providing, fitting and fixing 2nos. COVID- 19 awareness display Sign
(Digital) Board as per standard Text shown in Fig.6 of size 500x700mm
fitted in 18BWG M.S sheet erected with 38mm dia. and 2.0m long G.I
4. L.S Tk.2500.00

post, fixing M.S sheet by continuous welding including proper
foundation etc. of approved quality all complete as per direction of the
Engineer-in-charge.

Supplying, distribution and stick-up 100 nos. Covid-19 awareness leaf
5. | let and poster (Multi color) in A4 size glossy paper etc. all complete as LS Tk.1000.00
per sample like in Fig.6 and direction of the Engineer-in-charge.

Supplying, maintaining and providing services among all the workers in
the site from commencement to completion of work 1 No. Digital
Thermal scanner of K3 Pro Infrared Thermometer or its equivalent
6. having temperature unit in °F with response time 0.5sec.and accuracy
level +/- 0.2°F etc. of approved quality all complete as per sample like
in Fig.7 and direction of the Engineer-in-charge.

01 Tk.3500.00

TOTAL Tk.19,500.00

Note1: Lump Sum (L.S5) quantity means Supply of any quantity of materials to be needed for all the workers
in the site from commencement to completion of work in all respect within the fixed price.

Note2: Contractor should maintain day to day Issue Register in standard format for distribution of any item
under COVID-19 contingency Plan among the workers at site. Payment will be made only with the final bill
upon submission of the attested copy of the Issue Register as well as satisfactory completion of the work in

all respects.






Program for Supporting Rural Bridges (SupRB)

CONTINGENCY PLAN

PECIFICATION AND BILL OF QUANTITIES FOR IMPLEMENTATION OF COVID-19

Type Estimate for all Major Rehabilitation, Capacity Expansion, Replacement and New Construction

Sl

item Description

Unit

Supplying and distribution of 1) Washable Reusable 3 - layer Cotton
face mask/KN95 Respiratory Face Mask, 2} Disposable Plastic hand
gloves appropriate for protection of hand from Corona virus infection
and 3) Protective glasses (Eye protection safety goggle) with PVC
frame and dust proof transparent lances etc. of approved quality all
complete as per sample like in Fig.1, 2 & 3 and direction of the Engineer-
in-charge.

LS

Cost |

Tk.5000.00

Supply and installation of Hand Wash arrangement with soap and
water at the location of Site entry gate: shall include supplying of
appropriate designed fabricated { To be approved by the Engineer-in-
charge) iron stand for fitting fixing of a ceramic Hand Wash Basin of
standard size along with supply and fitting fixing of C.P Pillar cock, SS
soap tray , Towel Rail. Also there shall be an arrangement for
continuous supply of safe water and soap for hand wash purpose etc.
of approved quality all complete as per sample like in Fig.4 and direction
of the Engineer-in-charge.

LS

Tk.8000.00

Supplying of hand sanitizer like ACI Hexisol hand rub or its equivalent
viz. Sepnil Instant Hand Sanitizer among all the workers in the site from
commencement of work to completion of work etc. all complete as per
sample like in Fig.5 and direction of the Engineer-in-charge.

Providing, fitting and fixing 2nos. COVID- 19 awareness display Sign
(Digital) Board as per standard Text shown in Fig.6 of size 500x700mm
fitted in 18BWG M.S sheet erected with 38mm dia. and 2.0m long G.1
post, fixing M.S sheet by continuous welding including proper
foundation etc. of approved quality all complete as per direction of the
Engineer-in-charge.

Supplying, distribution and stick-up 200 Nos. Covid-19 awareness leaf
let and poster (Multi color} in A4 size glossy paper etc. all complete as
per sample like in Fig.6 and direction of the Engineer-in-charge.

LS

LS

LS

Tk.5000.00

Tk.3000.00

Tk.2000.00

Supplying, maintaining and providing services among all the workers in
the site from commencement to completion of work 2 Nos. digital
thermal scanner of K3 Pro Infrared Thermometer or its equivalent
having temperature unit in °F with response time 0.5sec.and accuracy
level +/- 0.2°F etc. of approved quality all complete as per sample like
in Fig.7 and direction of the Engineer-in-charge.

02

Tk.7000.00

TOTAL

Tk.30000.00

Note1: Lump Sum (L.S) quantity means Supply of any quantity of materials to be needed for all the workers

in the site from commencement to completion of work in all respect within the fixed price.

Note2: Contractor should maintain day to day Issue Register in standard format for distribution of any item
under COVID-19 contingency Plan among the workers at site. Payment will be made only with the final bill
upon submission of the attested copy of the |ssue Register as well as satisfactory completion of the work in
ail respects.
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Washabhle & Reusable Mask
No fade, no deformation, one mask can be
reused for multiple times in ali seasons.
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Fig.1 Sample of Washable
Reusable Cotton Mask Pattern

Fig.2 Sample of Plastic Flexible
hand gloves

Fig.3 Sample of PVC framed transparent
glass
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Fig.4 Sample of Hand Wash arrangement

Fig.5 Sample of Hexisol hand Rub
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Fig. 7 Sample of K3 Pro Infrared Thermometer (Digital Therrmal Scanner)




Figure:6 below is the Sample of Digital Display sign in M.S plate of

Size 500x700mm and same in the A4-size Glossy Paper for leaf let

and Postering.
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