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Under the financing of the World Bank, the Local Government Engineering Department
(LGED) has been implementing the “Program for Supporting Rural Bridges (SupRE)",
which plays a pivotal role in improving rural communication infrastructure in Bangla-
desh. Alongside ensuring community participation and women's involvement in the pro-
ject, various social protection measures are put in place to prevent gender inequality,
gender-based violence (GBV), sexual harassment, and other associated risks.

Message

Within LGED, a Grievance Redress Mechanism (GRM) has been established to prevent
and respond to gender-based violence and sexual harassment. For this purpose, clearly
defined institutional structures, responsible persons, and committees have been desig-
nated to ensure accountability and effective action.

In line with LGED's commitment and policies under the SupRB program, a guideline in
the form of a Standard Operating Procedure (SOP) has been developed for the pre-
vention of and response to gender inequality, gender-based violence (GBV and sexual
harassment, and this SOP has been duly approved by LGED. This Manual has been pre-
pared based on that Standard Operating Procedure (SOP).

The Manual primarily aims to provide an overall understanding of LGED's mechanisms
for the prevention of and response to GBV and sexual harassment. In addition, it briefly
outlines the institutional framework, responsible officials, and grievance redress pro-
cesses related to that. The overarching objective of this Manual is to enhance the
knowledge and capacity of emplovees at all levels to ensure gender equality and eliminate
gender-based discrimination, thereby translating LGED's commitments and the govern-
ment’s pledges into effective implementation.

Through the application of this Manual, all responsible persons and institutional struc-
tures involved in grievance resolution related to gender inequality, gender-based vio-
lence, and sexual harassment will be able to play a vital role in effectively implementing
LGED's commitments.

I would like to express my sincere appreciation and thanks to all the members who ae-
tively participated for enriching the manual by providing their valuable comments during

preparation, compilation and development.

(Karzi Golam Mostafa)
Chief Engineer
Local Government Engineering Department



Message

With financing from the World Bank, the Local Government Engineering Department
(LGED) is implementing the Program for Supporting Rural Bridges (Sup®B), which plays
an important role in improving rural connectivity in Bangladesh. The program empha-
sizes community participation and women's engagement, while integrating social protec-
tion measures to prevent gender inequality, gender-based violence (GBV), sexual harass-
ment and related risks.

To address these concerns, LGED has established a Grievance Redress Mechanism
(GEM) with clearly defined institutional arrangements, responsible officials, and com-
mittees to ensure effective prevention and response.

In line with LGED's commitments under the SupRB program, a Standard Operating Pro-
cedure (SOP) for preventing and responding to gender inequality, GBV, and sexual har-
assment has been developed and approved. This Manual is based on that SOP and pro-
vides an overview of relevant mechanisms, institutional frameworks, and grievance re-
dress processes. Its objective is to strengthen the knowledge and capacity of employees
at all levels to promote gender equality and eliminate discrimination.

Preventing and addressing gender inequality, GBV, and sexual harassment is a shared
responsibility. LGED remains committed to fostering a safe, dignified, and respectiul
working environment. This Manunal will support responsible personnel and institutions
in effectively implementing LGED's commitments.

I would like to covey my thanks and gratitude to the personnel who were involved in
preparation compilation and development of the manual by providing their valuable
comments, views and thoughts in order to enrich the Manual.
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(Md. Belal Hossain)
Additional Chief Engineer &
Project Director
Program for Supporting Rural Bridges (SupRE)
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LINTRODUCTION

1.1 Background
Local Government Engineenng Department (LGED) is mplementing the Program for Sup-
porting Rural Bridges (SupRB) smce 2019. The project 15 aimed at prowviding uninterrupted
comnectivity between areas of agricultural production, growth centers and naral markets lo-
cated m the project area and enhance eaming opporfunities creafing unintermpted access to
the commiercial mstitufion and basic services like health and education for the rural poor. The
expected mmpact of the project will be to considerably reduce poverty mn the mtervention areas.
The other objectives of the program are to improve and preserve climate resilience, enhance
mstitutional capacity for development, mamtenance and management of rural bridge assets,
Environmental & Social Safety and mstitutionalize Gnevance Redress Mechamsm (GEM)
especially, prievances related to Gender Based Viclence (GBV).

1.2 LCED & Women Empowerment

LGEL s pohicy 15 to ensure mcreased parficipation of women m all the interventions meluding
1dentification, design, and mmplementation of activities and jobs created under SupRB. This 1=
m hwn promoting equal behavior and mereased economic opportunities for women. At the
same time, it facilitates in organizing campaigns toward prevention of violence against women
meluding disenimination, Sexual Exploitation and Abuse (SEA) Sexual Harassment (SH) ete.
EupFEB (LGEDY) 15 also sponsoring pender mamstreanung activities with a view to enhance
mstitufional capacity of LGED m promoting and monitor women's engagement in all stages
of the project along with managing prevention/mitigation of Gender-Based Viclence (GBV)
nsks.

Standard Operating Proceduore (SOF)
A Standard Operating Procedures (S0OP) based on best practices 15 essential to mmplement
Grnievance Redress Mechamism (GEM) related to GBV grievances 1.8. GBV-GEM 1n order to
effectively deal with GBV incidents and collect mformation on instances of SEASH m coor-
dmation with the project task team and implementation umt. S0P to Redress Gender Based
Vioclence ({GBV) gnievances 15 a new document which will assist to prevent or redress violence

o0 WOIIEn.
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1.3 Scope of SOP

1.3.1 Legal Perspective

i. LGED 1= the pioneer engpinesring mstitution renderimg unprecedented contribution
to the economy and hvelibood standard of muwal Bangladesh through development
of miral mfrastrocture mtegrating contemporary women-fiiendly policies and prac-
tices 1n all of 1t= activities.

ii. It has meamwhile developed policies and action plans (For example 1t has ovn Gen-
der Action Plan) to not just ensure and enhance employment oppeortunities for
women, but also mstitutionalize a violence-free enviromment for them (despate 1t 15
not 1ts sole responsibility to strengthen’ engender, policy formmlation’ planming and
enactment’ implementation or reformation of laws regarding women's nghts).

iii. LGED 15 committed to mstitutionalize gender-friendly policies and strategies in all
of 1ts activities m 1ts upcommng activities with world class standards. It has “Gender
Forum™ m Head Chaarter level to facilitate such activities.

1.3.2 Institational Perspective

The procedures as provided/incladed in for “Grevance Redress Mechamsm (GEW)
for Gender-Based Violence (GBV) of LGED™ apphies to:

1. All Officials/5taff (either revenue or Mon-revenue)/Consultants working ei1-
ther at the Head Cuarter Level or at the Field Lewvel.

u. All ongomg civil works (worksites) of all Sectors of LGED; Mamely, a) Fural,
b) Urban, and ¢} Small Scale Water Fesources Sector.

mi.  All laborers, contractors, confractors’ representatives within the jurisdiction of
LGED activities in all the sectors (Namely, Fural Infrastucture Development,
Urban and Small-Scale Water Eesources Development Sectors);

1.4 Objectives

The mam objective of this “Standeard Operating Procedure (S0P} of LGED 15 to Redress Gen-
der-Based Violence (GBV) Grievances. These detailed objectives are to:

a)

b)
<)

d)

Eohance knowledge on GBV and LGED mandate on women’s emapowerment of all LGED
staffs and relevant stakeholders;

Support for making “GEM for GBV™ available and operational m LGED junsdiction;
Activate and responsive Grnevance Redress Mechamism (GEM) at all level in LGED to
provide support to the survivors of Gender-Based Violence (GBV) for ensuning mastice;
Buld the capacity of LGED Officers/Staffproject related staff (in applicable cases), labor,
confractors’ representatives of contractors to deal GBWY issues as per guidelines of LGEDY;
Aszznist LGED Officials/Staff, contractors/contractor’s representatives, Site Managers/TLa-
bor Sardars and Laborers m understanding and followmg the Code of Conduet (CoC) and
“GRM for GBV™;

Collect mformation and documentation on mnstences of Sexual Exploitation snd Abuse
(SEAY Sexmal Harassment (5H) effectively in coordination with:

o Field Offices gf LGED;
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o LGED Gender Forum:
o Project Tazk Team (in applicable cazes):
o Project Implementation Unit (FMU) (in case of Project Specific Activities);

L.5 Definitions

For better understanding and use of this docoment the following termunologies will mean as
follows unless otheraise mentioned or clarified:

Standard Operating Procedure (SOP): Standard Operating Procedure (SOP) 15 the Gunding
document to support LGED in operating the Grievance Fedress Mechanizm for Gender-Based
Vioclence (GEM for GBV).

Adolezcent: Any person between the ages 10-17 years old. Early adolescents are 10- 14. Later
adolescents are 13-17.

Adult: Any person (Male or Female) over the age of 1B years and older.

Advocacy: Advocacy 15 defined as any action that speaks in favor of, recommends, argues for
a cause, suppoerts or defends or pleads on behalf of others.

Advocacy Connszelor: Advocacy counselor 15 a framed stafffpersom working for Gender
Based Viclence (GBV) service and provides advocacy-based counseling and supportive ser-
vices to SupBRB (LGED).

Aszezsment: Assessment 15 the systematic collection, review, and use of qualitative and quan-
titative data to improve leaming and development regarding specific purpose.

Community: A group of people shanng commen cultoral, religicus or other social features,
backgrounds and interests, to Abbreviation/acronyms collective identity often in a defined ge-
ographical area.

Contractor: An crgamzation or mdividual registered with LGED and/or other departments of
the Government of Bangladesh who directly employvs or engages workers/laborers or as part
of thewr business camries out, manages or confrols civil work (e g building, altering, maintain-
mg or demohshing FoadsFoad Structures! Water Structures! Buildings efe.).
Confidentiahity (GBV Incidence): Confidentiality about GBV meoidence (sbuse etc.) means
service providers never discuss case details with fanuly or fiiends, or with colleagues whose
knowledge of the abuse 15 deemed unnecessary and'or who express infent to harm themselves

or someone alse.

Coordinating Agencies: The orgamizations that take the lead in coordinating GBY wordang
groups/individuals and ensuring the mumimum prevention and response mnterventions.
Dhsclosure: The process of revealing information about a GBV experience or incident. Dhs-
closure in the context of GBV abuse refers specifically to how a person (e.g., female laborer)
leams about a GBV directly from a victim (sumvawvor).

Early Marriage: Early mamiage 15 a formal mamiage before age 15.

Empowerment of women: The practice of women gammng power and control over their own
hives. It may include buildimg self-confidence, slaboration of choices, mereased access to and
control over resources.
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Focal point (GBYV): The designated staff who represent their crganization, commumity stue-
tures and/or their sector and participate 1In meefing and coordination activities related to GBYW.

GBY Counzelling: A dynamac process of mteraction betoreen the GBV victim and Counsel-
ling person (who helps the victim to idenfify and process symptoms of bad experience and to
take decisions to help in alleviating suffering)) providing access to information, resources and
services, ensunng the respect of individual nghts and facilitatng access to services, conumu-
nity resources and support.

Gender: Gender refers to the context and time specific and changesble behaviors, social at-
tnbutes and opportunities associated with being a pariicular sex.

Cender-Bazed Violence:
Definition of GBV of LIGED

BV 15 an uwmbrella term for any harmful act that 15 perpetrated agamst a person’s will and 1s
based on socially ascribed (Le., gender) differences between men and women and boys and
girls. It meludes acts that inflict phy=ical, sexual, or mental harm or suffenng, threats of such
actions, coercion, and other depmivations.

UM Defimtion of VAW

The United Mations defines viclence against women as "any act of gender-based viclence that
results in, or 15 hkely to result in, physical, sexual, or mental harm or suffering to women,
mcluding threats of such acts, coercion or arbirary deprivation of liberty, whether ccowmng
in public or 1n private hfs "

Grievance Redress System [(GES): A platform through which citizens can send a formal
complaint to the Government to express their dissatisfaction with public service providers.

CGrievance Redrezs Mechanizsm (GERM): A locally based, formalized way to accept, assess,
and resclve community feedback or complaints.

(CBV) Awareness Raizing: Activities conducted with the affected conmmunity (Target Group)
to merease thewr knowledge of GBV.

Health: A sound state of the body and mind of a laborer that enables him/her to perform his’her
job normally in a state of well-being;

Humanitarian Worker: An emploves or volunteer {(Government/private, formally! mfor-

mally engaged from the beneficiary commmmity/bomanitarian agency/NGD to conduct the ac-
tivities related to GBV.

Influx: An ammival or entry of large numbers of people or things to any places/area’ region/com-
Doty

Information Management: The process of handling or controllmg information concerming
GBY of an crganization (usually including different stages of processing mformation such as
collection, storage, analysis and reporiing/shanng in a way that ensures secunity and confiden-
tuahty of the data).

Laborer/Worker: Someone (nrespective of Gender) who 15 deploved’ hired/appointed and
works for or under the control of a contractor on & construction site.

Labor Influx: The rapid mugration to and settlement of laborers’ workers and followers m
project areas of mfluence;
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Mandatory Reporting: A responsibility for bumamitarian actors'responsible personfof-
ficer/staff who hear about and/or receive a report of sexual exploitation or abuse happened
against @ member of the affected population.

Medical Care: Medical care for victms (swrvivers) of GBV for injunies and mental health,
as well as for sexual reproductive health issues. This shall include documentation and treat-
ment of mmunes, collection of forensic evidence, evaluation for prevenfion of sexually trans-
mitted mfections, sk of pregnancy, psychosocial support and counseling.

Measzures: A plan or cowrse of action taken to achieve a particular purpose;
Mitigation: Feducing nisk of loss from the ocowrrence of any undesirable event;

Perpetrator: A person, group or mmstitution that directly mfluences or otherwise supports vi-
olence or other abuses agamst their will.

Prevention: Taling action to stop GBV from first'subsequent ocomrences.

Protection: Activities to restore nghts of individual (in the perspective of GBV) in accordance
with the lawsprovisions and spint of buman nghts (both national and international standards).

Psvchological First Add: Humane, supportive and practical assistance (listening, providing
mnformation on available support services and helping to access basic needs like foods water
etc.) to victims (survivors) of GBW.

Psychosocial Support: Services and assistance (1mproving a survivor's wellbeing by healmg,
restonng the normaley of hfe and protectimg from the accummlation of distressful and harmdial
events) for addressing the harmiful emotional, psychological and social effects of GBV.

Response: Providing services and supports (health and medical care, mental health and psy-
chosoeial support, legal assistance, case management, education and vocational framing op-
pormunities m applicable cases) to reduce harmful consequences of GBV and prevent finther
mjury, suffermg or harm.

Rizk: A sifuation mveolving potentiality of exposure to danger;

Rizsk Management: A systematic process to idenfify, evaluate and address nisks.

Safety Aundit: A tool used to compare general and specific hving conditions of commmumities
and people especially m emergency-affected areas to improve social safety and security con-
ditions including GBV based on a set of pre-selected indicators.

Sexnal Violence: Any sexual actisaty (rape, attemnipt of rape, sexnal abuse and smmlea-qalni—
tation)/atterapt (unmwanted sesmal comments or advances/acts to traffic a person’s sexuality)
using coercion, threats of harm or physical force by any person regardless of relationship to
the victmi, in any settmg, including but not livmted to home and worlk.

Sexnal Abuse: The actual or threatened physical inbusion of a sexual nature, inchading both
actual and attempted abuse, whether by force or under unequal or coercive conditions with a
person under 18 years-old 15 considered sexual abuse.

Sexnal Aszanlt: Any form of non-consensual sexual contact that does not result in or Include
penetration (e.g., attempted rape, as well as unwanted kissmng, fondling, or touching of gemi-
talia and buttocks).
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Sexnal Exploitation and Abuse: Any actual or attempted abuse of a position of vulnerabality,
differential power or trust for sexual puwrposes, inchiding, but not lmuited to, profiting mone-
tarnily, socially or pohitically from the sexual exploitation of another.

Sexunal Harassment: Undesired sexual advances, requests for sexual favors and other verbal
or physical conduct of a sexmal nature {e.g., touching, kissing or speaking in an wmsuitable
sexnal manner to a colleagoe at work; mdecent/offensive gestures; distorbing behawor ke
uritation/annovance, spying, aggravation for sex ete.).

SurvivorVictim: 4 person who has expenienced GBV. “Victim™ is more often used in the
legal end medical sectors whereas “Swurvivor™ 1s generally preferred m the psychological and
social support sectors.

Workszite: Office, prenuses or woiksite where the laborers‘workers are habitually em-
ploved/deploved mcluding the office or places where the laborers workers (having no or spec-
ified worksite) report for assizmment he/they 15/are responsible for
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2. GENDER BASED VIOLENCE (GBV) SCENARIO IN CONSTRUCTION
INDUSTRY

2.1 What Gender-Based Viclence (GBV) Really is7

It 15 an accepted reality that most gender-based violence 15 inflicted by men on women and
gurls. Therefore, 'violence agaimst women' are gemerally termed as Gender-Based violence’.
Although Gender Based wviolence focuses on viclence against women and girls. It should be
remembered that the 'zender-based’ aspects highlights the fact that violence against women 15
an expression of power inequalities between women and men nrespective of fime, place and
soclety.

There are lots concepts, statements, defimtions ete. for Gender-Based Viclence. The leading

ones are as follows:

1. Defimtion of GBV of LGED

BV 15 an wmbrella term for any harmful act that 15 perpetrated agamst a person’s will and 15
baszed on socially ascnibed (Le., gender) differences between and women and boys and
girls. It meludes acts that infhiet physical, sexnal, or mental harm or suffenng, threats of such
actions, coercion, and other deprivations.

1. UN Defimition of VAW

The United Mations defines violence against women as "any act of gender-based violence that
results in, or 15 hkely to result in, physical sexual or mental harm or suffering to women,
mcludimg threats of such acts, coercion or arbifrary deprivation of hiberty, whether ccowring
m public or in pnvate hifs."

“Violence against women™ 15 understood as a violation of buman rights and a form of disenm-
mation against women and shall mean all acts of gender-based violence that result m, or are
hkely to result m, physical, sexnal, psychological or economic harm or suffermg to women,
mcludmg threats of such acts, coercion or arbutrary deprivation of hberty, whether ccommng
m pubhic or m pravate life. (Art. 3a, Council of Europe Convention on preventing and combat-
mg violence agamst women and domestic violence). 111. Gender based viclence inclades “acts
that mflict physical, mental or sexual harm or suffering, threats of such acts, coercion and
other deprivations of hiberty.” (CEDAW General Recommendation no. 19 om VAT,

1.2 GBY in Construction Induztry: Bangladesh Perspective

In Bangladesh, the social stuctore 1s traditionally male governed. On the other hand, there are
relipious bamers for women and girls in working outside the residence. Working with un-
known miale laborers and stayvimg at labor camps even having all provisions of socal safepuard
m place 15 also not well accepted withm the commumaty.

It 15 am unavoidable fact that women and girls face diverged nisks of viclence and sexual har-
assment durmg the mmplementation of construchion projects/contracts. Women constuction
laborers are simply vulnerable to sexmal harassment and abuse, intensified by the traditionally
male working environment For example, female construction workers in Svlhet city, Bangla-
desh have described being economically exploited, verbally abused, and sexually harassed,
mostly by coworkers or construction supervisors ([ The World Bank Study, 201 7).
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Therefore, 1t can easily be concluded that irespective of location (city/wrban’ village remote
grea), category of comstruction work and project/contract, women laborers expenence eco-
nomc explontation, Sexual Abuse and Harassment especially from male laborers and supervi-
sors/managers/labor sardars at the constuchon site.

2.3 GBY: LGED Perzpective

2.3.1 At Workplaces

Workplace of LGED belongs to Head Cuarter level and Field Level Offices, (namely, Divi-
sional, Fegional, District and Upa=zla). The scenano m the HQ) and Field Level are a hitle
different based on the Officer and Staff perspectives.

2.3.1.1 Head Quarter Level

It 15 a reality that percentage of female staff (including non-revenue and deployved by con-
sultants) 1= considerably higher than female officers. On the other hand, due to some prac-
tical reasons, the percentage of Male officials/Staff 1= considerably higher than that of fe-
male officials/staff

As mentioned earhier, LGED 15 the monesr enginesnng mstitation that has imifiated quite
good numbers of gender fnendly interventions promoting LGED s working environment
to a national standard nrespective of unit and sector. Mevertheless, there remains the po-
tentiality and measures shall be m place to prevent/address GBV (1f any).

2.3.1.2 Field Level

The percentage of female engagement (Including revenue and nonrevenue emplovess) 15
rather considerably less than Head Quarter Level. Although, qute a few instances hawve
been reported for especially in non-revenue staff ouiside the workplace {1.e., office, which
15 bevond the scope of this document), the working environment 1n workplaces 1s perfectly
in order in context of GBV. However, GBV 15 a vital issue integrated with the social culture
traditionally, especially in case of co-existence of male and female workers (Imespective
of tme place and person). Therefore, measures/procedures/provisions should be available
to prevent’ address potential GBVY instances at workplaces.

232 At Work=sites/Construction Sites

The scenano of GBV in worksite/construction sites mrespective of location, Size of contract
and mmplementing agency, GBV 15 an unavoidable reality. GBV nisks are higher m constiuc-
fion sites where large numbers of male laborers/workers are engaged from outside the area.
Dhrng the construction phase, female laborersiworkers are vulnerable to vanous forms of
harassment, exploitation and abuse, aggravated by traditionally-male working environments
(For example, research with female construction workers in Sylhet, found that sexual harass-
ment and exploitation were conmmon features of workplace life: Violence against Women and
Grrds, Infrastructore and Cities: ICED, 2017). The instances of GBV at worksites under LGED
confracts are also existing although not m large scals.
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3. ADDRESSING GBY GRIEVANCES
3.1 At Workplaces (Offices)

Women mmrespective of workplace are vulnerable to GBV. This generally mduced from dis-
crimunation of power and posihion. LGED offices are also included within this unavoidable
domam_ Due to the lower ratio of female officer/Staff to the male Officer/staff the mcident of
GBY at LGED workplaces (Offices) are not sigmificant nght at this moment. The ratio of
fomale Officers/Staff may merease and the meoidence of GBYV may also increase m course of
fime. Monetheless, there remams every potentiality of GBV in cunrventfuture perspective. The
mecidence of GBY at workplaces substantially:

Affects the mental stability and peace of the victim;

Hampers natural and normal delivery of routine services;

Degrades social status due to wide cireulation (both formal and informal);
Affects the performance and ultimately the output and outcome;

Affects the normal working environment of the organization

Ultimately affects the name and fame of the organization.

R Y Y Y Y |

Therefore, it 15 myportant and unavoidable to address GBWV especially at the workplaces (Of-
fices) of LGED.

3.2 At Consiructon Worksites ™ Worksties

LGED 15 mandated in implementing small to medium category of projects/contracts i all
sectors, (mamely, Fural, Urban and Water sector activities). The average rate of engagement
of female laborers 15 7%% 1n LGED confracts. It increases up to a maxmoum of 16% based on
the intensity and size of the contract and the category as well (Stady of “STEPs™ 2022). The
facts that are related and integrated with the famale laborers and construchion sites/worksites

are:

0 Imespective of the size of infrastruchure confract/'project the worksites where female
and male laborers are engaged there often prevails nsky environment in terms of GBWV
with potentiality of affecting commumity members, workers and service users.

0 GBV nsks may increase within local commumities where there are large numbers of
labors/labor mfluxes of male workers from outside the area;

0 5Such workers often come withowut thewr famahies and have nonrefundable incomes re-
lated to the local commuomity that may induce a risk m terms of sexual harassment,
viclence and exploitative transactional relationships;

0 These risks are higher where workers come mto close contact with the local commu-
mity (For example: on access routes or when hving together in remote areas);

0 Dunng the construction phase, workers are also vulnerable to vanous forms of harass-
ment, exploitation and abuse, aggravated by traditionally-male working environments.

0 Thas GBV 15 commmtied mostly by coworkers or construction supervisors largely dus
to gendered stersotypes about the sexual availability of female construction workers;

0 Land acqusition that ocowrs dunng the construction phase also increases the nisks of
GBV. Individuals who make decisions about resettlement and compensation can abuse
thas power o sexually exploit volnerable commumity members, such as those mm fe-
male-headed households.
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Therefore, it is important and wnavoidable to address GBWV especially at the worksites of
LGED.

3.3 What are the Benefits of Addressmg GBY

Addressing GBV in all of its projects/contracts/worksites especially in construction phase may
have the following benefits:

1]

Improvement 1n physical and emotional wellbeing of laborers and strengthening in
complying tendency of Occupational Health and Safety (OHS) and other related social
safeguard 1ssmes;

Aszistance 1n avolding reputational degradation, financial nisks and legal labilifies for
LGED, Development Partners and contractors as well (There are examples of cancel-
ling funding by Development Partners like World Bank after serious allegations of
sexnal misconduct and abuse by contractors: Ugzanda-20157;

Establishment of relationships and social license to implement even complex pro-
jects/contracts 1n commmmities respective of locality'worksite (This can be ensured
from regular mmterchange of views'discussions/interactions to understand and track
BV nisks for the project/contract concerned as well as the effective use of measures
to prevent and respond to identified'possible risks);

Increasing the scope of formung pool of potential laborers that contractors can draw
upon including women laborers from nearby commumities having lower apparent risk
of GBV.

3.4 Rizsk Factors of GBV at Constroction SitezWorlksites

There are considerable mumbers of nsk factors that can 1nerease the potentiality of GBW at
construction worksites. Some of the leading factors are as bellowwr:

3.1.1

2.1.2

3.1.3

3.1.4

F 1.5

Labor Influx

Existence of Labor mflux of temporary (moving) male workers into small and gener-
ally rural host commumities with limitation of capacity to absorb the sudden increase
of laborers;

Location of Worksires
Femote locations of worlesites having hmuted access to resources for commumaty peo-
ple and limited facilities to report GBV meidences and receive support theraby:;

Security Personnel

Secunty personnel (mrespective of agency) deploved to provide protection may also
become responsible for misuse of their positions and power to commut GBWV;

Poorly Designed Accommodation Facilities

Poorly designed or maimntamed accommodation spaces (labor camps/campus) at pro-
ject sites {e.g., bad lighting/without ighting facilities in and avound grounds and ac-
cess routes);

Engagement of Informal/Casual Laborers

InfoormalCasnal laborers mey either be more vulnerable to GBV due to lack of con-
tracts or potential perpetrators (exdprits) may remain umdentified due to lack of check-
mg backgrounds;
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2.4.6

3.1.7

Porentiality af Increased Household Tension

Income generating opportumities for women through drect engagement in constuc-
tion works or mdirect emplovment fe.g., cateving, trading efc.) whatever may be the
case, there remains increased possibility of household tension;

Chances _for Commumity Criticism

The working opportumty at construction sites at the same place with unknown male
laborers may create commumity criticism against women in localiies where the social
custom 15 that women should not work cutside the home;
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4. WHAT TO DO FOR ADDRESSING GBV RISKS IN LGED

4.1 Leadership, Organizational Culiore & Monitorimg
To address GBV m the workplace (irespectve of OfficeWorksite) one of the leading inter-
ventions may be ensurng leadershap and upgrading/'changing crganizational culiure both m
LGED and m contractor’s agency/organmization as bellows:

41.1 Appointing Dedicated and Semor Focal Point

Appointment of dedicated and semor focal pomts in both LGED and contractors’ orgamza-
tion/agencies with responsibility for ensunng proper implementation of conmitments and pol-
icies to preventmitigate GBWV nsks.

4 1.2 Increasing Women's Fepresentation in Decision-making Level

Increasing women's representation o all levels, prving emphasis to semor and decision-mak-
mg lavels 1n all enpimesring, procurement and construchion compames/agencies for better un-
derstanding, identification of GBV nsks and selecting and implementing the preventive/muiti-
gafion measures.

4 1.3 Establishmg Proper Momtonng & Feportmg System

Establishing proper momtorimg systems at the highest levels for regular reporting on GBV
both 1n LGED and contractor’s orgamzational level

4.2 Human Resources (HR) Policy

The rate of engagement of female laborers are mereasmg gradually throughout the country as
a result of mereasing mfrastructure development (construction) projects. On the other hand,
mereasing in the rate of literacy of women/girls 15 resulting developed socio-economic con-
sclence and awareness that infloences their engagement 1n works m all the sectors meluding
constuction/development projects. A well-structured and recrmting systemy/policy may play a
vital role in addressing and preventing GBV especially m worksites. Interventions may include
the followmg:

4 2 1 Formulation and Apphication of HE Pohey

i. Formulation of HE. policy (may be prepared by the contractor and approved by con-
cerned implementing authority of LGED OR May be formulated by LGED and make
it compulsory for the contractor to_follow with adapration jf necessary) with provisions
for necessary matenial and others supports meluding framing to encourage male and
female applicants;

ii. Systematc application of recrmiment pohicy to select laborers for engagement, traimmg
and other related purposes; and

iii. Assessing the performance of female laborers and revise the provision to mmprove fe-
male refention and promotion.

4.2 2 Checking Backgrounds and Reference

Enswre checking previous contracts (jobs, if any) and background for all laborers meluding
references from recent past emplover (in applicable cases).
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4 2 3 Traming Programs

Ensuring necessary fraimng programs for laborers as per provision of recrutment policy
within the scope of contract agresement;

42 4 Monmitonng Performances of Security Personnel Staff

Ensurmg traming managing and momitorning performances of security personnel/staff appro-
priately.

4.3 Formulation of Policies and Procedurez/Tools

It 1= ubmost important to have necessary policies of the institution concerned (here LGEDY) and
standard procedures/'mechanisms/tools to mmplement and instttutionalize them in a practical,
professional and approprniate manner. The mterventions may result an expected outcome in
this connection:

4 3.1 Prowvisions for prevention/Mitigation/ Addressing GBY Risks

Includmg GBV provision for preventionMhtipationAddressing requirements m Codes of
Conduct, policies and protocels for contractors, including tramming on policies and procedures;
4 3 2 Ensuring Public Dhisclosure and Availability of Docoments m Bangla

Ensurmg public disclosure, readily availlabihty along with wider sccessibility of necessary
document like, Policyv(ies), Codes of Conduct (CoC), Standard Operating Procedure (SOP) 1n
local language (Mother language of intended users) to all stakeholders inchoding laborers and
all groups of people in project areas;

433 GBV Risk Asseszment, ESIA and ESMP

Includmg GBWV nsk assessments in key processes along with Environmental and Socal Impact
Azzessments (ES[As5) and Eovironmental and Social Management Plans (ESMPs);

4.3 4 Resettlement Action Plan (m appheable Cases)

Ensuring formmlation and moplementation of Resettlement Action Plans (FAPs) (where nec-
essary) mn case of acquisition of lands and/or expansion’ replacement/reconstruction purposes
of structures. In such cases gender dynamics and GBV nisks at housshold and commmmity level
shall be taken mfo account.

4.4 Establizhing Grievance Kedress Mechanizsms and Imvestization Procedures

Cmevance Fedressing Mechamsm (GEM) and procedures for mvestigation of GBV inci-
dences is the leading prionity to address GBV mmespective of meidences, severity and catego-
ries. Following mterventions may result expected output mm this connection:

4 4.1 Gnevance Reporting and Supporting System

Estabhshing confidential and easily accessible gnevance reporting, referral and support sys-
tems for laborers both online and offline;

4 4 2 Gnevance Fedress Mechanism (GEM)
Establishing safe, confidential and user-friendly Grievance Redressing Mechanisms (GEM)

for local compuomities;
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4 4 3 Aptomated Reporting System

Inclusion of provisions/options for generating reports related to complamt and actions anony-
mously to facilitate and encourage prevention of GBV nisks;

4 4 4 Mapping of Formal Services and informal Resources

Ensunng arrangements for mapping (By experts/consultants deploved either by LGED or
Contractor or solely by LGEDYContractor) of formal semvices (e.g., healthcare, counselling)
and mformal resources inchoding women's ocrgamzations to support GBV victms.

4.5 Traming and Awareness Kaising

For successful implementation and msttotionalization of any pohicy/syvstem/ procedure efe.
there 15 no alternative of tramimg for the target group of people. Similarly, malong the benefi-
cianes/target group/stakeholders concerned aware of the i1ssue 15 the preregmsite for ex-
pected/planned success. The following steps can be taken:

4.5.1 Trainmg on GBV

Providing penodic mandatory training on GBVY to all laborers including confractors, contrac-
tor’s representatives, subconfractors (1f any) and core suppliers, as well as relevant consultants
and Officials/Staff of LGED.

4. 5.2 Awareness Baising Campaigns/Programs

Conducting awareness raising campalgns/mierventions to share necessary mfommation (such
as what 15 unacceptable behavior and how to report an mmcident of GBV) to local commumities.
Engagement of expert orgamizations’ experise (e.g., from local women's rights orgamzations
or MGO: working on GBV) may be considered.

4.6 Active Participation of Contractors

Contractors are the mmn actors in implementing prevention of GBY especially mn the
worksites. Therefore, for realistic achievement of targeted result from contractor’s end, the

followmg interventions may be applied:

4.6.1 Assessment in Biddmg Process

Including assessment system of gender and safety nsks in bidding process for contractors;
4.6.2 Checking Contractors for Prior Efforts

Exanunmg confractors for prmor efforts to address GBV through prevention and response;
4.6.3 GBV Clauses m Contract

Ensunng inchasion of GBV related clauses m contracts (for example, all workers and staff sign
codes of conduct).
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S INSTITUTIONAL FRAMEWORK AND AVAILABLE/PLANNED
TOOLS/ FACILITIES OF LGED TO HANDLE GBV

LGED 15 utterly well-framed and capable in addressing all sorts of Gnevances meladmg GBYV
at all level

The Intuitional framework suggested in approved GRS guidelines are UGERC, DGERC, PGEC,
MGRC & LGRC (at 5 levels) whereas that of in GBV-GEM are suggested at several levels
such as H), Field-Division, Field-Region, Field-Thstnet, Field Upazila, Project and Worksite.
These are:

HO Lowvel

- Central Sesmual Harassment Prevention Commuattes {(CSHPC)

-  HOQ Sexmal Harassment Prevention Committes (HSHPC)

Field Level - Division

- Dhiwvisional Grevance Fedress Officer (DGEO)

- Dhivisional Sexual Haraszment Prevention Commmittes (DSHPC)

Field Level - Region

- Regional Gnevance Redress Officer (FGRO)

- FEegmional Sexual Harassment Prevention Commattes (ESHPC)
Field Level - Dhstnict

- Dustnict Gmevence Redress Officer (DhsGRO)

- Dustnict Grnievance Redress Committes (DGEC)

Field Level - Upazila

- Upazila Grievance Redress Officer (UGED)

- DUpazmla Sexual Harassmient Prevention Coordinator (Focal Person)
- Upazila Gnievance Redress Commuattes (UGEC)

-  Project Gnevance Bedress Committee (PGRC)

- Mimisty (Level) Gnevance Fedress Comnuttes (MGED)

Worksite Lewel
-  LabourerWorker Grnevance Fedress Convmittes (LGEMTWWGER).

5.1 Head Quarter Level

5.1.1 Gnevance Eedress Officer (GRO)

At LGED Head Cuarters head of Project Momtoring and Evaluation (ME&E) Uit {(Superm-
tending Engineer, M&E) 15 in-charge as Head GEO of Head Quarters. A web programmer 15
emploved as a full-time associate to assist the Gnevance Eedress Officer. In addition, a Semor
Azsistant Engineer 15 deputed as substitute GEO to momitor prievance management;

5.1.2 Commuttees/Forums/Polhey/Gudelmes
There are various committees to assist in Gender Mainstreaning, prevention and management
of gnevances mcluding GBV instances as follows:

512 I Gender and Development Forum of LGED
In order to mainsiream gender in the overall activities of LGED, LGEDYs gender equality
strategy and sector-based action plan has been formulated in the light of the “MNational
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Women's Development Policy-2011" of the Government of the People's Eepublic of Bang-
ladesh. & 235 Member “LGED Gender snd Development Formum {LGDE)™ has been recon-
stituted headed by Addifional Chief Enmineer (Implementation) to assist LGED i imple-
menting the strategy and action plam.

3.1 2.7 Sexual Harassment Prevention Policy
a. The Policy

A draft Sexual Harassment Prevention Policy (December 2021) has been developed by
LiGED. After approval, the Sexual Harassment Grievance Redress Mecham=m proposed
m this policy will be followed in all LGED offices and workplaces;

b. New & Exceptional Provisions

i. Potential msk of gender-based viclence and sexual harassment in the workplace has been
considerad;

ii. Considenng all the nsk factors hike, shpmatnzation, rejection of the prievance and threats
of revenge by the accused ete. (those mfluence and compels the women to remain silent
and make them mcapable in submittmg complaints), a specialized complamt addressing
mechemism 15 proposed in LGED's Sexual Harassment Prevention Policy;

1. This system should be structured and operated m such a way that women have the
opportunity to file thewr gnevances unhindered, safely and confidentially;

iv. In case of development pariners funded projects gender-based wiolence grievance man-
agement suidelines of concerned development Partner will be followed as an additional

INeasIIre.

5.1 2 3 Operating Guidelines for Corporate Grievance Redress Syztem

LGED has formulated Operating guudelines for Corporate Gnevance Fedress System
which 15 approved by the Chief Engimeer, LGED. The tnudelines are now 1o operation at
all levels of LGED. The main objectives/ functions of this Gmdehnes are:

fa} Early identification, evaluation and resolving grievances related to the activities of
LGED.

(] Excel n the quality of government service, delivery of services in less time and hassle-
free and developing the attitude towards service delivery spontanecusly.

fc] Establish means, mmstitufional amrangements and Grievance redressal mechamizms for
beneficiaries, affected individuals, crgamizations and other stakeholders in all actinvaties
fo submut grievances or complaints on projects/worksites and services.

{d] Redress grievances of aggneved persons (mcluding women) as well as recerving fead-
back, opimions, suggestions and comments from beneficianes, victims and other con-
cermed stakeholders meludmg mass people.

fe] Analyze and collate messages regarding grievances and suggestions and commumicate
the position and decision of the anthonty concemed to the opimon/suggestion and m-
formation providers.

{f) Ensure citizens’ participation m all activities and projects of the Diepartment; and
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{g) Increase the accountability and transparency of LGED to all the stakeholders and ben-
eficiaries.

5.1 2 4 Central Sexual Harassment Preveniion Committee {CSHPC)

Central Sexmal Harassment Prevention Commattes (CSHPC) will be composed of 3 (Five)-

members under the chairmanship of Additional Chief Engineer (Plannimg & Design). The

comumuttes will be located at LGED Headquarters and act as the Chief Coordinating and

appeal management body. At least two members of this commmittes will be wonnen.

3.1.2.5 Headguarters Sexual Harassment Prevention Committee (HSHPC)

A seven-member “Head Quarter Sexual Harassment Prevention Committes (HSHPC)”
will be constiated at Head Chuarters headed by the Supermtendmg Enginesr (HE., Envi-
ronment and Gender) or Additional Chief Enginesr (HE, Quality Control and Environ-
ment). Majonty of the members meludmg the Chanrperson or the Member Secretary shall
be women.

5.1 Field Level

5.2.1 Davisional Level

5.2 1. I Divisional Grievance Redress Cfficer (DGRO)
Addional Chief Engineer m charge of the Dhvisional Office of LGED shall work as the
Divisional Grievance Fedress Officer.

5.2 1.2 Divisional Sexual Harassment Prevention Committes (DSHPC)
A 5—7-member (More than 50% of the members will be women)
Dhivizional Sexunal Harazsment Prevention Committese (DSHPC) compmuttes wnll be
formed with local representatives and experts along with concemed officers of the Divi-
s1ional office of LGED.

5.2 2 Regional Level
3.2 2.1 Regional Grievance Redress Officer (RGRO)
Supenntending Engimeer m charge of the Fegional Office of LGED shall work as the Fe-
gional Grievance Fedress Officer (RGRO.

3.2 2 2 Regional Sexual Harazsment Prevention Committee (RSHPC)

A 3-T-member (More than 50%% of the members will be women) Kegional Sexual Har-
assment Prevention Committee (RSHPC) commuties will be formed with local repre-
sentafives and experts along with concermned officers of the Begional Office of LGED.

5.2.3 Dastnict Level

3.2 3 1 District Grievance Redress Officer (DGRO)
Execufive Engineer in charge of the Dhstnet Office of LGED shall werk as the District
Crmievance Redress Officer (DGRO).

5.2 3.2 District Grievance Redress Committes (DGRC)

At district level, a 7 (seven) member District Gnevance Fedress Committes (DGEC) 15
constituted with Dhstrict Executive Engineer of LGED as the chairperson. The stucture
of DHGEC 15 as follows (Table:5-10:
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Table 5-1: Composition gf District Grievance Redvess Committee (DNGRC)

gl Dezcription of Person Position in | Num- Comment
Committee | ber
(13 Executive Engmeer (Dhstrict), Convener 1
LGED
(2) | Upamla Engineer, LGED (From Member 1
(3) Class-1 Officer from Dhstret MMember 1
4) Distnict Sociologist! Assistant Member 1
Engineser
(5) Local Elite/Representative of Member 2 Mominated by
Civil Society Execuftive Enpimesr
of the Dhistrict
(6) Contractor/Fepresentative of Member 1 Momunated by
stakeholder Execufive Enginesr
of the Distiet
Total= T
52 4 Upamla Lewel

3.2.4 1 Upazila Grievance Redress Officer (UGRO)
Upamla Engmeer in charge of the Upazila Office of LGED shall work as the Upazila
Gnevence Redress Officer (UGRO).

3.2.4 2 Upazila Sexual Harassment Prevention Coordinator (Focal Person)

In each Upazila Office of LGED, one officer/staff will be assigned the responsibality of
Upamla Gender Based Viclence (GBV) Prevention Coordinator (GBV Focal Person). Inm
case of any incident of gender based or sexual violence'harassment, the coordinator m
charge (Focal Person) shall assist the concemed office and other field level stakeholders
to file grievances at specific places.

3.2.4 3 Upazila Grievance Redress Committee (LIGRC)
At Upazila level, a 7 (seven) member Upazila Gnevance Fedress Comnuttee (LIGRC) 15

constituted with Upazila Enpineer of LGED as the chanperson. The stucture of UIGRC
15 as follows (Table:51):

Table 5-2: Composition of Upazila Grnievance Redress Committes (TJGEC)

5l Dezcription of Per- Position in | Number Comment
SOOI Committes
(13 Upa=nla Enmineer, Coovenor 1
LGED
2 Compnmomity Organ- Member 1
1zer, LGED Secretary
(3} | Member of Local Un- hember 1 Scheme site under the juris-
cemed Union Parishad
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43 Teacher of Local Member 1 Mominated by Upazila Engi-
Educational neer
Institation
(3} Local Elite Member 1 MNommated by Upazila Engi-
neer
(&) Bepresentative of Member 1 Mominated by Upazila Engi-
Local Women’s Or- nesr
ganization
7 Affacted person or Member 1 Momimated by Upazila Engi-
person involved in neer
constuction site
Total= 7

3.2.4 4 Prgject Grievance Redress Committes (PGRC)
Project Grievance Kedress Committee (PGRO) shall be established at the level of Pro-
ject Director's office located at LGED HO) or elsewhere nrespective of financer. The Pro-

ject Director of concerned project shall adounister the PGRC. Meetings of PGEC will be
held as required through notice 1ssued by Project Director’s office 1.2, PRITL

3245 Ministry (Level) Grievance Redress Committee (MGRC)

For the ministry, the Ministry (Level) Grievance Bedrezs Committee (MGEC) has been
established. MGEC 1s being admimstered m the leadership of the Secretary of Local Gov-
ermment Division with the assistance of GEO of the Central GES. Meetings of MGEC 15
holding/use to heold at the request of Project Director or subject to receipt of gnevances or
as per Central GES Guidelines 2015,

5.2 4.6 Accowmtability of Committess
(a} Central Sexmal Harassment Prevention Commattes (CSHPC) at Headquarters level
shall-
0 Be accountable to the Gender and Dievelopment Foruma (LGDF) and
Chief Engineer of LGED; and
0 Subout reports on their activities m the presembed format annually.

[b) All Head Quartars and Fiald Level Committess namaly, Head Quarter Sexual Har-
assment Prevention Conumittes (HSHPC), Divisional Sexual Harassment Preven-
tion Commuttes (DSHPC) and Femonal Sexusl Harassment Prevention Conmmrt-
tee (FSHPC) shall:

0 Be accountable to the Central Sexmal Harassment Prevention Committes
(CSHPC) at LGED Head Quarters; and
0 Suboutreports on thewr activities m the preseribed format six-monthly.
5.3 Worksite Level

LiGED has meanwhile formualated Operating Gindelhmes for Corporate Grievance Eedress Svys-
tem and 1t 15 under practice at all levels of LGED meluding worksitesLaborers (along with
women). In that Guidelines, handlmg addressing all sorts/vaneties of gnevances mchading
BV has been addressed. It has covered even project (mcluding Development Pariners Fi-
nanced Projects) level gnievance redress mechamizm along wiath GOB financed projects/pro-
grams/activities mn all sectors, (namely, Bural Infrastruchure Development, Urban and Small-
Scale Water Resouwrces Development Sectors). The summary of provisions for field level GBWV

1s as bellowrs:
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5.3.1 Laborers"Workers Grnevance Bedress Mechanism (LGEMAWGEM)

3.3 1.1 General

Irespective of worlimg environment, both emplovers and employess are expected to be
mtegrated with the mutual responsibilities, nghts, laws, repulations or employment poli-
cies and the requirements and procedures for handhing dissatisfactions and gnevances
thereby.

3.3.1.2 Applicability (General)
LaborersWorkers Gnievance Fedress Mechanmizm (LGER WGEM) 15 applicable for

managing grievances or dissatisfactions related to responsibilifies, mules of conduct, nghts
and privileges of emplovees:

0 At consbucton worksites; and

0 Construction workers of contracting agency deploved 1n any construchion worl.

3.3 1.3 Applicability (Projectz/Programs)

LGED or Head of Programy/Project Dhrectors shall adnunister and superise the applica-
ticn‘implementation of Laborers"Workers Gnevance Fedress Mechanism for the ap-
pointed contractor's own workforce.

In case of projects funded by International Development Cooperation A gencies:

0 A Laborers"Workers Grnevance Redress Mechamsm shall be applicable m the hght
of their policies and in accordance with the labor laws of Bangladesh:

0 The contracting orgamzation shall specify the details of the Worker Gmevance Fe-
dress Mechamizm 1n 1t worker management plan.

0 Guidehnes for the use of established Gnevance Bedress Mechamsm shall be devel-
oped and dismbuted to all emiplovess mn a language they understand (1.e., simpls
Bangal versiom).

5.3.2 Coverage of Types/Field of Gnevances
The Gudehnes has covered the followmg fisld of gnevances:

{a) Salanes, wages, workmg hours and overtime;

fb) Worker accommodation system mn constmction areas;

fc) Belationship with mass people of the construction area;

{d] Code of Conduct and Disciphnary Measures;

{e] Physical and health risks and treatment measures;

{11 Provision of general and emergency leave;

{g) Gender discnmination, assault of women and sexmal harassment;
fh) Personal and Social Secunty etc.

5.3.3 Ethacs followed for Redressing Laborers/workers Grievances

In redressing Gnevances (incloding Gender Based Viclence Gnevances) of Laborer

workers (Imcludimg women) ethics have been followed are as bellowrs:

fa) Ir will be ransparent and ensure equal opportunities to all laborers/workers in ex-
pressing concerns and filing grievances/ complaints;

b} Employees {Officer Siqff) should be informed of time. place and person for lodging
complaints conforming to thelr recruitment rules/policies;
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(<}
(d}

(e]

(g}

(R}
(i

The authority (management) concerned will ensure all necezsary actions in time fo
redress all grievances wholeheartedly;

Laborer/Waorker velated GBV/GRM information regarding the worker must be
imown to all laborers/workers (direct or appointed) and have access to these infor-
mation through notice boards, leqflets, handouts etc.;

Amnommons complaints should be dealr with as like as formal complainr {Fthe iden-
tity qf the complamant iz kmewn;

Dhring receiving of grievance, the complainant should be informed about the time
frame and procedure for redressal;

No discrimination shall be allowed against any laborer/worker because af the dis-
closure of grievances;

In applicable cases, grievances must be resolved confidentially;

If any agerieved laboreviworker becomes diszatigfied with the decision af the
LGRC, can have every right fo lodege a grievance or appeal to the confracting affice
(Executive Engineer/Upazila Engineer as applicable);

The Laborer/Worker Grievance Redvess Mechanizm shall not prevent agerieved la-
borersworkers from the opportunily fo negofiate or litigate through CBA/Labor
Cowrt/Tribunal under Labor Act, 2000

5.3 4 Institobonal Framework for Bedressing LaborersWorkers Gnevance

A two-tier LaborerWorker Grievance Fedress Mechamism will be established for satisfac-
tory redressal of gnevances of the laborers! workers emploved by the contractor at the
constroction worksite under any agreement with LGED:

3.3 4.1 1st Tiev: Laborver/Worker Grievance Redress Committee (LGRCY WGRC)

A Laborer/Worker Grievance Fedressal Commuttee (LGRC/ WGERC) shall be formed and
operated at construction workplace worksites agamst contract agreement with LGED. The
composition of LGEC wall be as follows:

Table 5-3: Composition of Laborers Workers Grievance Redress Committes (LGRC/WGEC)

sl Description of Perzon Position in | Number
Committees

(1) | Upazla Engineer, Concermed Upazila OR Chanrper- 1
Eepresentative of the Executive Engmesr, Concerned SO0
Dhstriet

(2 | Sub-Assistant Engineer {in Charge of Supervision of the Member 1
Contract), Upazila Enpmeers Office, Concermed Upazila Secretary
O
Field/'Supervision Engineer, Desipn and Supervision
Consultants (in applicable cases)

(3 | Representafive of the Department of Labor, Member 1
Mearest Labor Office

4y | RBepresentative of Male Laborersiworkers, Concerned Member 1
Worksite

(5) | Representative of Female Laborersworkers, Concermed Member 1
Worksite (If Apphicable)

(8 | Construction/Site Manager, Concerned Worksite Member 1

Total= [
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3.3.4 2 Ind Tier: Appellate Officer (A0)
fa} In case of Project (hrespective of Financer):

0 The concemed Project Dhirector will act as the second level or Appellate Officer in
the Worker Gnevance Redress Mecham=m.

0 Ifthe decision of LGRC/WGECD 15 not acceptable to the aggneved laborer'worker
(male or female) or group, the member secretary will send the complaint to the
project director along with all the documents (Files, Fecords). This will be treated
a5 an appeal of the aggneved laborer worker'sroup.

{b) In Case of Programs/Centrally Administered & ctivities:

0 The concemed Supenntending Engineer (Exther LGED HO) or Eegion) wall act as the ssc-
ond level or Appellate Officer in the Laborvers Worker Grievance Bedress Mechanizm.

0 If the decision of LGRCAVGELC 15 not acceptable to the azgrmieved laborerworker (male
or female) or zroup, the member secretary will send the complaint to the project drector
along with all the documents (Files, Eecords). This will be treated as an appeal of the ag-
gneved laborerworker/zroup.

3.3.4 3 Alternative Option
If aggneved laborers‘workers'Group deem justified, may apply for justice 1n Labor Court
or Tnbunal.
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6. PROCEDURES TO ADDRESS GBV GRIEVANCES AT WORKPLACES
{(OFFICES OF LGED)

It 15 now evident that LGED holds readiness enough to address Gender Based Viclence [(GBV)
1s5ues quite comfortably. In the way of successful handling of GBV available tools‘apps and fa-
cilittes 1.8, Online GES Application and necessary operational guidelines can be used optinusti-
cally. Simmlarly, Offline arrangement as mentioned earlier can alzo be used as per state of applica-
bility and usability. In this chapter the stepwise procedures with divergence of use and application
will be cutlmed.

6.1 Awareness and Training on Grievance Redress System (GES)

This step 15 equally important for both workplace (Offices of LGED) and constuction
wotksites. Therefore, it 15 illastrated combinedly in one sub-section as below:

6.1.]1 Ensunng Encwledge of Using GES and Promotion Matenals
Im this connection the Prime tasls shonld be as follows:

(a) To motrvate targeted users and ensure at least mummum knowledgze and fammlismty
about Grievance Fedress Svystem [(GES);

(b) After havmg fammhianty with GES, the user concermed shall be made fluent about the
procedures, especially how to lodge complaints or suggestions online and offline. For
this purpose, LGED wall:

i Undertake necessary traimmg and awareness ralsing programs;

ii. Prepare related manuals and gumdelines and print them in the form of handouts
and booklets (prepared meamwhala);

iii. Make these printed handouts, booklets etc. open to the mass people m all Divi-
sional, Fegional, District and Upazila offices (Distmbuted and ensured mean-
whala);

iv. Ensure special armrangements to make these materials/ documents available at the
worksites for contractors/ contractors’ representatives and laborers/workers in
“Bangla” to ensure optimum use;

v. GBS handout'manuals and other relevant materials will be kept in stock in central
GRS and every Union Information Centre for the use of mass/mtended people.
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Charr-1: Enswring Knowledee of Using GRS and Awareness Raising Materials

6.1.2 Traming on GRS for Root Level Stakeholders
For expected and opiinoom output traiming programs and awareness raising mmterventions shall
by moplemented at the root level 1.6, at Umon/village and the worksites level stakeholders
mcluding contractors/contractor rq:rresentnh\m"]aburm."wud:m The followmg tasks LGED
will ensure:
{a) Implementation of training programs on GES at Upa=zla level for elected
Union Parishad Chairman and members;
(b} Inclusion of GRS traimmg schedule m LGED's annual traming calendar;
fc} Implementation of traimng programs at reasonable intervals as per plan;
{d} Amangements to include GES in the traming programs of Local Government Institu-
tions (LGIs);
fe) Amrangements for inclosion of GRS in the cumicula of national Local Government
Institutions (LGIs);
{fl Facilitation of regular delivery/sharing of necessary mformation and procedures of
usmg GRS (both onhne'offlme) to mass people through the elected local representa-

fives.
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Chare-2: Training on GRS for Root Level Stakeholders

6.1.3 Special Tramng for Officers'5taff in charge of Handlmg GBV Related GES

Gmievances related to Gender-Based Violence and Sexnal Harassment are generally sensitive
and very nsky for the victim to file complaint as well. Therefora:

{a) Every person (Officer/Staff) in charge of recerving and managmg grievances related
to GBV should be specially tramed;

{b) “LGED Gender Forum™ (preferably) will provide regular traming to all committes
members as well as all officials-5taff in charge;

{c) Inclusion of such special trammng will be ensured by LGED m the annual traiming pro-
gram along with sufficient budget.
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Chare-3: Special Training for Officers/Stqff in Charge of Handling GBV Related GRS

6.2 Bazic Mandatory Elements for Successful Application of Redressing Procedure

Before commencing the redressing of GBV gnevances 1t 15 mendatory to ensure some key
elements/mrangements. These are applicable both official workplaces and construction
worksites 1.e., for laborers‘workers. Az mentioned in Chapter-5, the Instifutional Framework
sufficient arrangements are in place for official workplaces. In construction worksites, where
women laborersiworkers are more vulnerable compared to officers/staff in the official work-
place (especially m LGED context), needs fimectionable facilities/amrangements in place to en-
sure expected Management of GBV related Grnievances. These are as follows:

(a) Means of Receiving Complaints These may include:
L Comment'complaint form
ii. ComplamtSuggeston'Comment/Opinion box;
ifi. E-mail address;
itr. Mobile (Smart) Phone;
tt.  Couner/post (arrangement and Addresses);
ti. Telephone hotlme;
vif. Online GES address, ete;
(k) Timescale fur.ﬁ.i:hm'l.l.rladgmn.t

There should be specific tmescales for acknowledging or responding to grievances’ com-
plaints subnuttedfiledlodged;

(e} Complaint/Grievance Fegister
A prievances/'Complaints register 15 mandatory for registration of grievances and monitor-
ing its timely disposal;

(d) Supervizing Commattes Dfficer/Staff Office

There should be an Office/department/committes'Officer Staff (as applicable) responsible
to oversee the process of receiving, documentmg and redressal of gnevances; And
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(e} Dismbution of Documents of GBV redressing procedure
BEEDI‘E comimencenant -:uftminj.ug.l':nnstm:tinnwm:k, data:l DfG'I'.iE'i."a.ﬂEE- E.Eﬂ:l‘EES MEI:h—
anizm related to GBV shall remain written (preferably in Bangla) and must be provided
to all laborers/workers.

(f) Appointment of Authonzed Fepresentatrve
It is preferable that an authorized representative of implementing office (the Project Office
in case of contracts bemg muplemented under any project nrespective of financing agen-
cies). This 15 necessary to momitor detailed task/sequential activities/procedures and mam-
taiming proper haison among contractor LaborerWorker, PMULGED authonfies con-
cerned.

Charr-4: Basic Mandatory Elements for Succesgful Applicatien gf Redressing Procedure

6.3 Sequential Procedures for Addressing GBY Grievances at Workplaces (Offices of
LCGED)

The procedure and sequences of redressing GBV grievances is different for workplaces (of-
fices) and construction worksites. Therefore, the procedures have been presented separately
to facilitate the application effectively and optimistically without any confusion.

6.3.1 Filing, Eeceiving and Eesolving GBV related Grievances

Sequential procedure for receiving and resolving GBV related grievances at the workplaces
(offices of LGED) is illustrated as bellows:
&§.3 1.1 Filing/submittinglodging GBV Related Grievances
{a) The victim (officer/'S5taff) of Gender Based Viclence (GBV) 1e., Sexual Harassment
(5H)Sexnal Abuse (SA)Sexual Exploatation (SEVSexual Expleitation and Abuse

{SEA) etc. after expenencing the GBV instance shall (preferably) wam/alert the ac-
cused {Officer/Staff);
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(b} If the accused (Officer/Staff) holds a higher position, it will be froublesome to divectly
warn im in thas comnnection. In such case, the victim (Officer/’Staff) shall preferably
take help of Focal Person/Point concerned; OF

(e} Victim shall file/submitT.odge the complaint to the next higher-level office responsible
for recerving gnevances; OR

{d} The victim {Officer/Staff) shall subnut complaimt to any member of the *Sexual Har-
assment Prevention Commattes” applicable as per followmg table (Table-6:1) of hier-
archy:

Table 6-1: Hievarchy of SHPL for Submitting GBV Grievances

Office of Victim (04f- Level of Sexual Harassment Prevention
ficer/Staff) Committee (SHPC) for Submiszion of Griev-
ances

Office of the Upazla Engmesr, | Ragional Level SHPC, (Fegion Concerned)
(Upazila Concemed)

Office of the Executive Engi- | Regmional Lewvel SHPC, (Fegion Concerned)
neer, (Dhstnct Concerned)

Office of the Supenntending Divisional Level SHPC, (Division Concerned)
Engmeer, (Fegion Concerned)

Any Unit under LGED Head Head Quarter SHPC OF Central SHPC
Quarters

{e} The victm (Officer/Staff) may submit complammt any format mentioned below as
sih)he feels comfortable:
0 Through Online Grievance Redress System (GRS} website either by name or
anonymonsly.
In writing
Through e-mail;
Cheer telephone hotline; OR
Verbally (Orally).

e s Y

In case of written submission, s(he shall preferably use the standard form (Form-A) for
submission of complaints illustrafed in the Annesre:

{1 The victom (Officer5taff) nmst file/submitlodge the gnevance within 30 days of the
ocowmrence of the moident;

fg) Beliable representatives (hike Colleagues, friends or relatives) of the wvictim (Of-
ficer/5taff) may file/submit/lodge a complamt/grievance having written consent of the
victm;

fh} In case of filing/submutting/lodging GBV related complaimnts the victim (Officer/Staff)
shall preserve the proof of consent.
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Chart- 5: Procedure for Filing GBV Related Complaints ar Workplace (Offices af LGED)

§.3.1. 2 Receiving and Registering Submitted Filed/Lodged GBYV Grievances’ Complaints
Sequential procedure for receiving and registering GBV related grievances at the work-
places (offices of LGED) is illustrated as bellows:

{a} A complamt/opmmon box shall be placed at a safe location at all offices of LGED 1n-
cluding Headguarters with identifyvimg marking/tag to facilitate dropping of gnievances
without any hesitation;

{b) Victim/intended person who desires to file/subnutlodge a gnevance with confidenti-
ality shall drop lns'her complamnt in the complamnt’ opimon box;

{c} This box will be cpened at least once a week only by a designated and framed person
expentenced enough In memtsinmg necessary confidentiality;

{d) Complaints snbmitted vide online GRS portal shall be forwarded by the central Focal
Person/Point/Gnevance Redress Officer (GRO) to the Grnevance Redress Officer
(GEO) of concemed drnsionFegion’ DistnetUpazila for ooward action;

fe) All level Committess of (Head Cuarter DivisionFemonTiparla) shall appomt pref-
erably its member secretary on front duty to receive all gnevances mncluding those
forwarded vide onhine GES portal;

{7 Sihle will imifially evaluate all the complaints submitted verbally, written, online and
m the box and present them before the commuttes concemed;

{g} If it becomes evident that the accused person 15 meluded in the commuttes (Chairper-
son'member), then the complamt shall be submitted to the immediate ngher copamit-
tee’higher office (as applicable);
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(R} Dunng such submission, the person in charge of recewing/registering’ prnmary scru-
oy of the complaints shall inform the 155ue to the responsible person of mmmediate
higher commttes/office maintainmg all confidentiality;

(1) Ifthe victm comes in person to file an oral or wntten comiplaimt, the person respon=ible
for recerving/registering/ primary scrufiny of the complaints shall not ask for any infor-
mation or record the complaint except:

i. The type'category of complaint (complainant’s statement 1o her’ his owmn words
without questioming divectly);

ii. Whether the accused 15 any oficer/staff of LGED (Eevenus/
Monrevenue) (To the best knowledge of the complainant);

iti. The gender and age (If possible) of the complainant;

it’. Whether the victim 15 linked to any specialized service cenfer

Registerin
Submitte

Chari- §: Receiving and Registering Submitted GBV Grievances

0.3 1.3 Sequential Steps After Receiving Complaints
Sequential procedure after receiving and registening GBV related gnevances at the work-

places (offices of LGED) are illustrated as bellows:
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i,

it

i.

The GEOV/Focal Point shall record (written/Audio) the actual events melading
place, time and date;

Anthentication of the complaimant regarding filing of the grevance shall be vern-
fied;

Whitten consent of the complaimant regarding filing of the complamt shall be ob-
tained;

The complamant shall be informed of the formal processes of complamt including
onward steps so as to assist him'ber 1n deciding whether s(h)e wall file a formal
complamt or not;

The GRO/Focal Point shall be clear about the perspective of expected outcome of
the complaint filed by the victim;

The decizion of the victim regarding formal complamnt shall be honored;

The victim/complainant shall be informed of the alternate legal and appropriate
venue for filme/'submitinglodging complaint so as to allow her'hmm using alter-
nate venue as per her/his desire;

Steps After

Receiving
Complaints

Chare-7: Sequential Steps After Receiving Complaints

6.3_1_4 Scrutinizing the Complaints Before Selection for Investization

A frer recerving the complamt, and performmg the prnmeary checlimg (as per Sub-section
7.3.1.3 of this chapter}) GEO/Focal Point (Person) concemed shall scrutimize the griev-
ances based on the followmg facts/features:

Whether the service standards described in the Citizen's Charter have been viclated
1 case of prievance submuitted;
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fii.

fii.

1.

Ui,

i

Commpdain
Befre
Selection

Whether there is sufficient element of activities violating miles related to Standard
ender provisions that has been provide to the victim as descnibed in the grievance;
Whether the grievance contams sufficient elements of misconduct 1o relation o
GBV;
Whether the complainant has full address, phone, e-mail atc.;
TWhether the gnevance conteins suffictent informeation regarding 1ssue of grievance
as to what the complamant seeks redressal;
Whether the gnevance has been filed m accordance with the mmstructions men-
tioned by the victm/Instiition’ nominated representative; And
Whether the gnevance 15 filed anonymcushy; vin. If a grevance 15 filed anony-
mously, GE.O wnll take appropnate steps whether the grevance will be acted upon
or not according to the nature/seniousness/ment of the grievance;
After such serutinization, GRO will take action to redress the grievance through
appropriate steps subject to the approval of authonty concerned;
The 155ue shall be placed before concerned commmittes for decizions regarding for-
mal enquiry;
Before/during investigation and redressimg process LGED shall:

# Provide counsellmg support to the vichim;

¢ Tram required mumber of officers/staffs at headquarters and field level to

ensure provision for psychelogical support to GBV victims.

- Berubinizing

4

(ENT s !

Inn vl il doi

Merit

Chare 8: Scrutinizing Complaints Before Selection for Investigation
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§.3.1_5 Procedwre of Investigation

Once 1t 15 decided that the complaint will be mvestizated, GRO/Focal Person/other Of-
ficer/staff (as applicable as per following provisions) shall undertake the necessary steps
for completion of the investigation as followrs:

fif.

.

(EI1 A

The authonty for approving the investigation shall also approve/appomt the Investi-
gation Officer (I0) based on the category, ment and seventy of ocowrence of GBV;

ji. TheID may be the GEO /Focal Person Concerned’ Other Officer/Staff as the authority

seems fit and justified;

The IO {preferably) be Female officer/5taff so as to make the victm easy and free,
relaxed, confident and cooperative in the whole mvestigation and redressing process;

fir. In caze of unavailability of Female Investigating Officer, Gnevance Eedress Commit-

tee (GERC) concerned may take imitiatives to select GBV activist (individual/serving
m WG for the field level complamis;

For Headquarter level complaints, Gender and Development Forum (GDF) shall ap-
point femals.

Investigating Officer either from LGED or following the similar process of “Clause-
vi" of this sub-section;

In any case, if male officer/staff 1= decided to be appointed as Investigating Officer
(10 1t will be wise and preferable to have consent form the victm before appointment
to ensure expected cutcome of investigation:

viff.  General hierarchical eligibility for appomting GEOY Focal Person shall be as fol-

lowes:

# If the accused officer/'staff concermned 15 subordinate to GERO in the rank, he
will be eligible for undertaking investigation subject to the approval of his Con-
trolling Authorty;

# Ifthe accused officer/staff concerned belongs to equal or supenor position than
that of the victim, the IO shall be of Higher Posifion subject to the approval of
controlling Awthonty concemed;

®  GRO can assign (arrange] the responsibihity of investigation to an officer (wnth
consent) holding at least one step higher position than that of the victim;

¢ GRO may form an imvestigation committee composed of not more than 3
{three) members with at least 1 {one} female member m any posihon;

The Investigation Officer/ Conymittes shall complete the mwvestigation process and
submit mvestigation report not more than 20 {Twenty) working days from the date of
formal appointment.
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Chart- ¥: Procedure for Investigation

0.3.1.0 Disposal of Grievance
As there are two types of subnussion facmlities for prievances, the process of dispozal and
communication'shanng of subsequent steps after Investigation and redressal are also dif-
ferent categorically. These are as followrs:
i. Grievances Submitted Filed/Lodged Offline
a. The concerned authority, based on the recommendations of the Investigation
Officer’ Commmttes:
1. May dispose of the complaint;
2, Take necesszary admimistrative actions (if recommended any by the IOV
Commuattea);
2. Infoom the wvictm through letters’ other media issued/smanged by
GEOVFocal Person;
4 May change the ID and arrange for remmvestigation it 15 deemed justi-
fied.
b, Whatever may be the decision taken by the authonty concemed after mves-
tigation, GRO Focal Person shall inform the comiplainant through letter or any
other suitable media acceptable by both the parties (GEO/Focal Person & Vie-
tim/complainant.
it. Grievances Submitted/Filed/Lodged Online Through Central GRS/LGED GRS
Web portal

For pgnevances submitted onlme GES Portal erther central or LGED web portal the
procedure 15 automated. These steps are as follows:
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. There 15 option for the victm/complainant to check the status of redressal of

complami and updated mformation through logpmg on mio the GRS site to
his/her own mierface for complaint.

. The disposal’decision of the sathonty concemed will be displayved m the “Re-

dress”™ interface on the central GES website;

GES system will automatically commumicate the information to the complam-
ant/victm regarding the decision taken by suthornty oo the grievance wvia S5
to the designated cell phone;

. However,details of grievance redressing actvities/steps, iInvestigaton/decision

ete. shall remamm available on GBS website.

. The victim/complainant can view updated information through logging om mito

the GRS site to ns'her own interface for complaint.

8.3.1.7 Appeals Against Decisions qof GBV Grievance Redressing
It 1= not hikely that all the decisions of authonty agamst all the grievances related to
GBV shall satisfy the victmn/complainant and aceused alweys. There may have lots of
reasons with extreme divergence. Therefore, there should be a comdor to explore legal
and valid alternate options both for the victim/complainant and the aceused (1.e., option
of appealing) for satisfactory redressal. The steps are as follows:

i. Submission/filinglodeging Appeal Using Ofline Media
If any gnievance has been filed using offline mode (as mentioned 1 Canse:6.1.1) other
than Cenfral GES the vichm/complammant/accused:

L

After being dissatisfied after imitial disposal, can appeal for review/reinvestization
agamst the decision taken and disclosed;

The victim/complainant/accused 1n such cases shall file an appeal to the anthonity
immediately higher than the authority where the grievance has initially been sub-
mitted/filedlodged. The following table illustrates the submission procedure as per
hnararchy:

Table 6-2: Hierarchy of Office/Level of Authority for Submission of Appeal

SN Office of Victim (Of- Office/Level of Anthority for Submission
ficer/Staff)/ Accnsed of Appeal

1. | Office of the Upazila Engineer, | Office of the Executive
(LUpazila Concerned) Engmeer, (Dhistnet Concerned)

2. | Office of the Executive Engineer, | Office of the Supenntending Engineer, (Re-
(District Concerned) gion Concerned)

3. | Office of the Supermtendmg Office of the Additional Chief Engineer, (Ih-
Engineer, (Femon Concermnad) vision Concerned)

4. | Office of the Addihional Chief Office of the Chief Engineer,

Enginesr (Division Concerned)’ LGED Head Cuarter
Lny Unit under LGED Head

Cuarters
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i

For submission/filing/lodgmg appeal the appellant shall preferably use the form
(FORM B: Appeal Submission Form) illustrated m the Annexure:

d. Succeszive levels of filing Appeal shall be as followrs:

Violenos

'( Wormen

GBYV GES:
SucCcessive
Levels of

Filing

Comeniites
(CSHPC)

Chare-10: GBV GRS Successive Levels of Filing Appeal

ii. Submission/filing/lodging Appeal Using GR5/Online Media
The procedwre of filing/submittmg/lodging appeal using online media (Central
GES/LGED GRS Web portal) is is as follows:

L.

b

Uszing the Central GES Web portal, a victm/ complamant/accused can appeal
against the decision taken by the suthonty against any gnevance;

After mmfial resolving of any grievance and fransmission of auto notfication to the
vichm/ complamant/accused S5 to concemed moble phone's-mail the appesl
can be lodged:;

Option for submittimg/filing/lodging an appeal remains valid even after the deci-
sion/actions taken has been recorded/registered;

The appellant shall use {click) the [Appeal] button m the GRS window to process
for submutime fihng/lodzmg an appeal;

After submission of appeal by the appellant, the authornty concerned shall arrange
for necessary steps like reinvestigation if if 15 deemed justified;
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f. The total process of appeal shall be completed and disposed of withm 30 (Thirty)
calendar days.

1. Before Stnrting
11 GRS Avareness &
Training

pecinl Troining
GEV Handlers

3. Bnsic
Frocedure of

irvanmes
fline (Lising

Chare- 11: Redressing GBV Grievances at Workplaces (Offices of LGELD)
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7. PROCEDURE FORADDRESSING GBV GRIEVANCES AT CONSTRUC-
TION WORKSITES

7.1 Awareness and Training on Grievance Redress System (GES)
T.1.1 Ensurmg Knowledge of Usmmg GRS and Promotion Matenals

Actvities/procedures under this sub-section 15 descmbed m Sub-section: 6.1 (6.1.1) of
Chapter-6 of this document.

7.1.2 Basic Preparedness Before Submssion/FilmgLodgmg Complamts
As mentioned m Sub-section 6.2 (a-f) as basic mandatory elements to be ensured before
filmzreceiving registering complaints shall be ensured. In addifion, the followimg arrange-
ments, elements, establishments shall be ensured before commencing the process of re-
dressal:

{a-f) Explained in Sub-section §.2 of Chapter-6 of this document;

. Enswring sigmng approved Code of Condoet (CoC) by both the comtractor and the
maplementing agency (office/authority) of LGED as a part of contract document;

h. MMaking the approved Code of Contract (Col) available in easy understandable
Bangla at worksites for rapad acceptability of laborerswrorkers;

i. Laborersfworkers, contractor’s represenfative, site managers/labor sardars etfc.
shall be given extensive orientation on the Code of Conduct (ColC) including ments
of complying and dements of noncomplymg with it;

j. Formation of Laborers/Workers Gmnevance Redressing Commuttee (LGRC/
WGELC) as per composition struchure as desenbed 1o table- 3.3 {Sub-section:
5.3.1, Chapter-3 of this document);

k. In case of confracts under any project mrespective of financer, appomtment of
Gmevence Redress Officer (GER.OVFocal Person for recerving’ remsterning’ ham-
dling GBV grievances;

L.  Selection/Finalization of Second Level 1.e. the Appellate officer. The Appellate of-
ficer maywill be:

L The Project Director for contracts under any project nrespective of fi-

NAnCer;

if. Officer with same or higher rank for programs/projects/activities adoum-
1stered centrally by LGED.

7.1.3 Filing, Receiving and Fesolving GBY related Gnevances
Sequential procedure for receiving and resolvimg GBV related grnievances at the construc-
tion worksites 15 illustrated as bellows:

7.1 3.1 Filing/submitting/lodging GBV Related Grievances
fa] The victim (LaborerWorker) of Gender Based Viclence (GBV) 1.e., Sexual
Harassment (SH)/Sexual Abuse (SA) Sexual Exploitation (SE)Sexual Ex-
ploitation and Abuse (SEA) ete. after expenencing the GBV instance shall
have the nght to subnut grievance;

{i} The victom {Laborer Worker) may submiat complaint/suggestions/
Opinions 1n any format menticned below as s{hjhe feels comfortable:
0 Through Online Grevance Fedress System (GRS} website either by
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0 Through e-mail;
0 Owertelephone hothne; OF = Verbally (Oralky).

{c) Victim laborer/worker shall file/subnut/T odge the complaint to the coordima-
tor or member secretary of LGRCWGEC 1f;

L Any violation ocours; OR

1. likely to ocour due to: Any disruption m obtainmg the nghts as per provi-
siom of:

0 Escrutment Policy of the contractor;

0 Ceodeof Conduct (Col) signed as part of agresment;

0 Prevailling Labor laws and Regulations (as applicable for LGED espe-
cially for GBV at construction sites);

0 Labor Policy of LGED (af any); OF.

0 Mational Labor Policy {as applicable for LGED especially for GBV at
constmction sites);

{d] In case of wntten submission, s(h)e shall preferably use the standard form (Form-
C in Bangla) for submission of complamts as illustrated in the Annexure:

{e) If the victim/complamant 1= not educated enongh to write the complamt/fill up the
complamt formy by herselfhimsalf then the responsible officer/GEOMMember
Secretary of LGRC/WGE.C shall fill the form with all confidentially;

{f1 The filled-up complamt form shall be read fully to the complainant’ vichm to
her/his best satisfaction with full confidentiality;

{g) For female victim/complainant if she doesn’t feel comfort to disclose the subject
matter or information of the GBYV grievance to male GERO/ Focal Person/Officer
m-Charge, then female member of the commuttee shall cooperate all the way n
filling and submatting the complaint with all confidentiality;

(k) If the complainant seems reliable, s(h)e can make the grievance reached directly
to the Project Director with the assistance of GEA{Y Focal Person/Officer in-
Charge;

{7}l Complamant™Wictm can also submit s'her grievance or suggestion through other
means hike - complaint box, post, emal, even on feedback page of LGED or central
GES portal.

{il The victim/complainant can file the grievances using LGED web portal Central
onhme GRS if s{h)e desires, hike or fill comfort’ confident;

(k] In case of filing grievances cnlime, detail mformation like:

0 MName of the projectProgram;

0 MName of the Project Director/Program in-charge
0 MName ofcontract package;

0 Mame of contractor etc. should be provided.

{1} The GBV gnevance for Laborers/Workers received online will be checked by the
office of GEO in-charge at LGED Head Cuarters and will be sent to the responsi-
ble GEOY Focal Person/Officer m-Charge for necessary action.

7.1.3 2 Steps After Receiving Complaints
Sequential procedure after recerving and registerning GBV related grievances at the
constronction worksites are illustrated as bellows:
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ii.

ifi.

i

The GRO/Focal Pomnt'Officer in-charge as appomted by the Progect Dhrec-
torProgram m-charge/Competent Authorty shall record (wnitten’ Aundio) the
actual events of grievance meludmg place, ime and date;

The GEO/TFocal Point/Officer m-charge shall:

0 Venfy the authenfication of the complament regarding filmg of the
ETleVaAnCe:;
0 Obtam written consent of the complainant regarding filing of the com-
plamt;
The complamant shall be informed of the formal processes of complamt 1n-
cludmg onward steps so as to assist ho'her m deciding whether s{h)e will file
a formal complaint or not;
The GRO/Focal Pommt'CHficer m-Charge shall become clear about the ex-
pected outcome of the complamt filed by the victim;
The decizion of the victim regarding formal complamt (posiive or negative)
shall be honored;
The victm/complainant shall be informed of the alternate legal and appropn-
ate armangements for fihng/submmttmg’ lodging complamnt so0 as to allow
her'’him using alternate them as per herhis desire;

Steps After
Receliving

Complaints at
Construclion

Worksites

Chart- 12 Steps After Receiving Complainiz at Conshruction Worksites

7.1.3.3 Serutinizing the Complainis Before Selection for Investization
After recerving the complamt and performung the primary checking GEO/Focal
Point (Person)/'Officer in-Charge concemed shall scrutinize the grievances based
on the following facts/features, whether:

L

The provisions as described in the approved Code of Conduet (ColC) have
been violated in case of submitted grievance;
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.

il

The grievance contains syfficient points gf GBF related misconduct and’or
viclation gf rules related fo Standard Gender provisions;

The complainant has provided full address, phone, e-mail efc.;

The grievance confains syfficient information regarding issue of grievance as
to what the complainant seeks redressal;

The grievance has been filed as per instruction’ information provided by the
victim/nominared representanve;

The grievance iz filed anonymously;

For anomymows grievance, GRO will take appropriate steps whether the
grievance will be acted upon or not according fo the nature Seriowsness/ Merit

af the grievance;

Chare- 13: Serutinizing Worksite GBT Complaints Prior to Investisation

7134 Steps _After Scrutinization qf Complaints Before Investigation
After such serutinization:

fil.

GERO/Focal Pomnt (Person)/ Officer in-Charge concerned will take necessary
action to redress the prnievance through appropriate steps subject to the ap-
proval of authomty concerned;

The i1ssue shall be placed before concemed committes for decisions regarding
formal enguiry;

Before/during (as applicable) investization and redressing process the confrac-
tor in coordmation with LGED shall:

# Provide counselling support to the victim;
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#  Tram required mumber of employee to ensure provision for psychological
support to GBV victims at the construction worksites.

7.1.3.5 Procedure af Irvestigation
Dnee 1t 15 decided that the complamnt will be mvestigated, GRO/Focal Person/Of-
ficer-in-Charge (as applicable as per following provisions) shall undertake the nee-
essary steps for investigation of the complaint as follows:

f. The sauthority for approving the investgation shall also approve/appoimnt
the Investigation Officer (I0) based on the category, ment and seventy of
ccomrence of GBY mstance;

fi. The ID may be the GRO /Focal Person Concerned’ Other Of-
ficer/StaffMember of LGRCWGRC as the authonty seems fit and justi-
fied;

ifi. The IO (preferably) be Famale officer/Staff hMember of LGRC/WGEC =0
as to make the vichm (especially female laborers‘weorkers who are com-
parative less educated’ uneducated) easy and free, relaxed, confident and
cooperattve throughout the whole investigation and redressing process;

ft. In case of unavailability of Female Investigating Officer, LGRCAVGEC
shall take mitiatives to appoint female 10 form LGEDY NGO (Preferably
GBV related NGO subject to the approval of competent authomty (Pref-
erably, Project Director/Program in Charge;

1. Inmany case, if male IO 15 decided fo be appomnted, it will be wise and pref-
erable to have consent form the victim and aceused before appointment to
ensure expected outcome of Imvestigation;

vf. The Investigation Officer (IO} Commuttes shall complete the mvestiza-
tion process and submit mmvestigation report not more than 15 (Fifteen)
working days from the date of formal appoimntment.

&

CRUTHE R

f. T Fanzal i il

canfident and coopemitive
Chari- 14- Procedure for Investigation gf GBV Grievance at Construction Worksites
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7.1.3.6 Disposal of Grievance (at Construction Worksites)
Based on the mode of submizsionfiling grievances, the process of disposal and
commumication'sharimg of subsequent steps after investization and redressal are
different. These are as follows:

i. Grievances Submitted/Filed /Lodged Offline

a. Based on the recommendations of the Investigation Officer the Chair-
person/Member Secretary of LGEC/ WGELC) Officer-in-Charge may:

1. Dispose aof the complaint;

2. Take necessary administrative actions against conbractor’ac-
cused ((f recommended any by TG ;

2. Inform the victim through letters/ other media issuediarranged
by concerned Person of LGRC/WDRC;

4 Change the IQ and arrange for reinvestigation it is deemed
Justified by LGRC/WGRC the authority.

b. Whatever may be the decision taken after mwvestigation Person-im-
Charge of LGRC/WGE.LC shall inform the complainant through letter or
any other switable media acceptable by both the parties (LGECWGRC
& Vietim' complamant).

il. Grievances Submitted/Filed/Lodged Online Through Central GRS/LGED
GRS Web Portal

For gnevances submatted online GES Portal (either central or LGED web por-
tal) the procedure i1z automiated These steps are sinmlar as mentioned m
6.1.2.6-1 of Chapter-6 of this document.

7.1.3.7 Appeals Apainst Decisions gf GBV Grievance (at construction worksites) Fe-
dressing
There 15 every possibility that all the decisions agamst grievances related to GBV
shall zatisfy the victim/conaplainant and accused always. Therefore, there are legal
and vahd alternate options (opfion of appeal) for both the victm/complainant and
the accused for satisfactory redressal The steps of appeal are as followrs:

i. Submizsionfilinglodeing Appeal Using Offline Media

If any grievance has been filed using offline mods (as mentioned m Canse:7.3.1.1)
other than Central GES the victim/complamant/accused:

. After being dissatisfied with matial disposal by
LGECWGELC, can appeal for review/ reinvestigation against the decision
taken and disclosed thereby;

b. Im such cases the party concerned (vichm'complainant/accused) shall file
an appeal to the Project Director/Program in-Charge.
O If the appellant 15 not safisfied with the decision of appellate officer
s(h)e can file further appeal to the successive levels as per following Table
(Table-7-1):
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Table 7-1: Successive Levels of Appeal for Worksite GBV Grievances

Level of Appeal Level of Satiz- | Successive Level of Appeal (If Ap-
faction plicable)
Project Dhirector/Program Satisfied Mot Applicable
inCharge Not Satished Chief Engiroer, LGED
Chaef Engineer, LGED Satisfied Mot Applicable
Not Satisfied | Secretary, Lecal Gevernment Divi-
sion
Secretary, Local Govern- Satisfied Mot Apphicable
mEn e Not Satisfied Labor Courr
Labor Court Satisfied Mot Applicable
Not Satisfied Labor Tribunal

d. For submiussionfiling/lodging appeal, the appellant shall preferably use the
form (FOBM-D: Appeal Submission Form) 1llustrated m the Annexore:

ii. Submission/filing/lodging Appeal Using GR5/Online Media

The procedure of filmg/submittinglodgmg appeal usmg onlme media (Central
GES/LGED GRS Web portal) 15 sumilar to that illastrated m 7.1.3.7 of Chapter-7

of this docuoment.

¢. The total process of appeal shall be completed and disposed of within 30
(Thirty) calendar days (except the levels higherbeyvond control of LGED, 1.2,
Local Government Division, Labor Court, Labor Trbunal).
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Chart- 13: Successive Levels of Appeal (GBT ar Construction Worksites)
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Chare- 16: Sequential Procedure for GBV FRedressing (Construction Worksites)
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3. TOOLS /FACILITIES AVATLABLE/PLANNED IN LGED TO ADDRESS
GBV

8.1 Tools/Apps for Addrezsing GBY in LGED

£.1.1 Central Grievance Eedress Svstem

LGED has both online and offline armrangements for receiving, processing, disposing griev-
ances from aggneved citizens nrespective of genre. There remams online Central Gmevance
Fedress System (GES) being operated nationally and admimistered by the Cabimnet Division.
The Central Gnevance Fedress System (GES) 15 an open platform for people’s participation
to improve the quality of civil services to be provided by vanous government offices. Ths
will facilitate enswring the quality and timely mmplementation of the activities undertaken for
the welfare of mass people. Figure (Figure-1) shows the homepage of online central GES
(address: wowners. gow.bd).

In this website, Citizens': i O . ===
0 Gmnevances related to achvities and ser- —— oo iimi—un e
vices of government, semu-government S TITL LT e
or autonomous orgamzations can be filed mroom s e e e e
onlme for redressal.
| 7| &

0 Internal grievances regarding facihibes
and rights of officers and staff of all gow-

emment organizations submitted here — * - - :
for redressal. \
[ - — =] —— =] - |
Figure-1: Central Grievance Redress System
0 Complamt or OpInIom for himself or on behalf of someone known to am

phone) anvone can subnut a to the central GES Using simply a smart phone {cell
Phone) from any location of the country.

B.1.2 Gmevance Redress System of LGED

Grievance Redress System (GES) of LGED 15 a parficipatory system and a tool to ensure
redressing grievance and recerving suggestions of cifizens and stakeholders as well. The tool
15 capable of dealing with environmiental and social nsks and affects, social mmclusion, gender
disparity, harassment and wviclence to women, labor and emplovee hazards, cluld labor
forced labor ete. meludng procurement of development works, qualitative standard, land
acqgmsition and rehabihtation.

£.1.3 Comment'Complaint Window of LGED
LGED bas a “Comments Complaints™ menu on 1ts own website for submutting complamts
and opimons related to the interests of beneficianes and other stakeholders of coumtry-wide
activities. Using thas portal:
0 People cam submit thelr comments, opimions, suggestions or complamis directhy on thas
site;
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0 Complamts cam be filed through e-Mothi and even through central GES using this same
mterface.
LGEDYs own website has three portals for filing complaints online under the “Comments/
Complamts™ menm

For example:
(1) Comment/ Opmion’ Suggestion’ Omevance/ Complaimt’ Appheation Portal
(waw lped gov bd! forms/form/feedback forms);

£ y
@ Local Government Engineering Department _

wvernment of the PeopleSSSEsublicot Bangladesh

A" LN TRR Y ",'
ﬁ aloul | Maj & Read Dutahase Laliery - LS o Pt b Ll welmal

COVID-1# Dammhae 10T Help Dl chedile of |
Comment! opman)
sappertem) priecence

Camplainty application
watan ko ansd Iracking
Hirangh E-HOTHI

Figure-2- LGED 5 Chwn Website (www.lged gov bd) -Comment/'Complaint menu is infegrated

(2] E-MOTHI Portal{www myveowbd);
(3) Central GRS Portal{www grs. gov.bd).

All thesze three interfaces/'portals are linked to the website of LGED. The feedback page 1s
LGEDY's own complaint portal. It is linked to E-NOTHI and central GES. Usmg this facility,
the complamant can file the complamt at the preferred portal from one place.

8.1.4 Other Means of Receiving Complaints

Generally, rural people do not feel comfortable to express their views or make any complamt
personally (in person). They often become disinterested or hesitated to express their opmion
or file a complaint following specific procedure or rule. Therefore, the program of collecting
civil prievances or opimions through complamt boxes 1n local offices of LGED has been gomng
on even before the miroduction of online complamt portal system. People are submittmg com-
plaints appearing personally through local govermment or admimistration.

Mevertheless, complaints are received by e-mail mobile phone, couner or post. Except
LGED offices, people use to comment or complam about the quality of LGED's work or
service through Zilla Penshads, Deputy Comamissioners, Upamila Panshads and Upa=zila
Mirbahi Officers. These offices use to forward complaints related to LGED mmmediately to
the Head of the concermned LGED Office for onward action.
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If anv report about the work of LGED 15 published 1n any newspaper, Chief Grievance Ee-
dress Officer (GRIO) register 1t in the complaint portal based on the ment. After registration
ooward actions are taken as per LGED GES guidelines.

.2 Plan/Policy/Guideline/Committes ete.

LGED has sufficient documents like policy, Gundeline, plan, Commmittess ete. to mainstream-
ing Gender and handling gender discrimination meluding prevention of GBV and related
reahties. Some leading examples are:

8.2.]1 Gender Equity Strategy of LGED

Cender Equity Strategy (GES) of LGED (a Guideline for formulating sector wise Gender
Aection Plan) has been developed based on the Mational Women Development Policy 2011.
The Strategy has developed 4 (four) separate Gender Action Plans (GAP) covening the fol-
lowing sectors:

(a) LGED core gender action plan (GAP);

() Urban sector gender action plan (USGAP);

() Fural Sector Gender Action Plan (BE5GAP):; and

(d)} Water Resource Sector Gender Action Plan (WESGAF).

This Strategy (Gudelines) basically facilitated concemned sectors to understand the strategic
issues, goal and objectives, preparation of procedures and implementation modality of the
AP It has identified important strategic 1ssues to be addressed in the respective sector wise
Gender Action Plans (GAPs). The issues are as follows:

{1) Policy adoption

(2] Institutional arrangement

(2] Data'information collection, monitoring and evaluation
(4) Infrastructore development

5} Employment and working-environment

(6] Trammmng

{7) Participation

(#) Empowerment

(9) Fmancmg

8.2.2 Sexmal Harassment Prevention Policy of LGED (2021)

LGED has meanwhile developed “Sesxmal Harassment Prevention Policy™ to handle GBWV
mmstances at all stages. All the necessary provisions including ““Sexnal Harassment Prevention
Commuttes” at different level. Succinct summary of provisions has been discussed in Sub-
Section: 5.1 and 3.2. The policy 15 under process of approval by the Chief Enginesr, LGED.
As soon as it 15 approved, it will be implemented m addressing GBV.

8.2.3 Operatimg Guidelme for Corporate Gnievance Redress System (GES)
&.2.3.1 Geneval
To successfully operate the Gnevance Redress System in LGED at all levels including
Laborers/workers in construction sites‘worksites. “Operating Gmdehnes for Corporate
Cnevance Fedress System™ has been formmlated both m English and Bengali language.
It has been approved by the Chief Enpinesr, LGED and distributed /cwrculated to all the
stakeholders. The guideline 15 under practice nght at this moment. It has covered even both
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0B and Development Partners Financed projects/programs/activities. There are provi-
sions for addressmmg prievances related to Procurement, Environment, Social Safety and
maost importantly GBV both in workplace {office) and construchon worksites.

8.2.3.2 Objectives qf LGED GRS
The objective of LGED GES is to:

L

i,

i,

Establish means, institufional amangements and redressal mechanisms for
beneficiaries, affected individuals, orgamizations and other stakeholders in all
activities to file/ lodge /submit complaints/suggestions/comments/opinions on
projects/constuction contract and related services;

Fedress gnievances of aggneved persons (irrespective of

genre) as well as recerving feedback, opimions, suggestions and comuments
fromn beneficiaries, victims and other concerned stakeholders including mass
peaple;

Analyze and collate messages, suggestions, comments, feedback, opimion etc.
regardmg grievences and communicate the decision of the authority concerned
to the opinion and information providers.

Be used as a tool to ensure citizens’ participation m all activities and projects

of LGED and to increase the accountability and transparency of LGED regard-
ing its activities/'services to them.

8.2 3.3 Scope of LGED GRS

There are two basic areas covered by the GRS system of LGED, namely, Tl works of
all the 3 {Three} sectors (Faural, Urban and Small-Scale Water Eesources) and Social Safety
mchiding Gender Based Violence (GBV). Cinl Works meludes Grievances and sugges-
tions related to:

Land acquisition, Compensation and Rehabilitation’ Relecation qf affecred peo-
ple;

Project relared procurement, fraud and corruption;

COuality of construction work;

Financial management; On the other hand, Somal Safety covers 1ssues related

to:

Progject warker management;

Dhzcrimination against Womern,;

Mizconduct:

Health hazards;

Environment and pevsomal sqfety;

Gender Bazed Fiolence (GBF);

Insrallation and wsage of construction'labor camps erc.

Heowever, complamts pending/under imvestigation in cowt and related to Bight to Informaton
(BIT) cannot be submutted filedlodged using tus GES.
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9. CONCLUSION
9.1 General

The modences of Gender Based Viclence are an integral and mmavoidable reahty of sociehies
nrespective of locality. In the context of LGED both at workplaces (Offices) and the construe-
tion worksites the vulnerability exists undoubtedly although not with sipmficant mtensity.
There 15 every potentiahity of mereasmg such incidences in cowrse of time depending on the
changed perspectives ke, male and structure female emplovess” ratio, category of activities,
socio-economic and cultural stucture of society ete.

9.2 The Procedure (Document)

LGED has been adapting contemporary development concept m immplementing 1fs all the ac-
tivifies since imception. It has its own strategy for mainstreaming gender in all sectors. Ad-
dressing GBY at workplaces and construction worksites LGED has formulsted/formed good
numibers of tools/committess/policies/smdelines ate. There 1z GES system incloding ovwm web
portal mtegrated with the central GES system of Government. The procedure for implement-
mg these tools as per necessity and mode of applicability has been missing. The 1st version
has been formmlated. In course of advenced stages, there should be observations’ lessons to be
meorporated and onutted in the updated versions.

9.3 Bangla Version of thiz Document

The hon share of the target group belongs to less educated or even uneducated genre sspecially,
the laborers/workers at the construction sites. Therefore, easy understanding Bangla Version
of this dociment shall posittvely play & vital role in achieving the expected (plammed) cutcome
from this document towards redressing GBV in LGED holistically.

9.4 Improvement of Quality of the Implementation Procedure
In course of the GBV Gnevance Fedress System, individoal oitizens, groups/orgamzations
shall have the opporhmity to provide opimons with specific mmformation on improving the
quality of redressing GBV incidences in LGED both at Workplaces (Offices) and Worksites

(Construchion Worksites). Such suggestions forwarded to LGED shall be honored and mcor-
porated 1o the system as per scope of applicabilify.
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Annexure: All Forms related to Complaint and Appeal

FORM- A: Complaint Submission Form (LGED Workplaces)

The Grievance Redress Officer/Focal Person/Officer in-Charge

Marme of Dffieet o, s Tl
N N e e i S W R i B ey

Nature ufGE-\" Enmpini.nt (Tick Applicable Box)

[ Sevual Harmssment [ Seseual Abuse [ 1 Sevual Abuse and Harassment [ Sexual Vielencs
O sexual Exploitation [ Financial Exploitation ] Others (Please Speciiy)

Information of Complainant (Vietim):

o1} Mame of Complainant (Vietim)®: __.__ P P o Y O PO O P e o O Y |
o) Mational Tdentity Card/Eirth Registration /Passport Hunht".__ ................................
o3) Permanent Address®; e et e e ST e LB s
04 Presant Address® { Do) If similar with Present .ﬁ:h'eu [ o et Emﬂm—] LAY, E
of) Mobile Mumber*: . o) e-matl (i any): . <o )

o7} Date of Birth: e OF) BEXE e o) Academie Qualifieation: ...

1) Waorkplace (Office)*; (e.g., Upazila Enginears Office)
o7l Oifice 1D [ Addresd)*: (e.g., Upazila: Pangsa, District: Rajbari)
0E) Lot Rl % A e e s

Information of Acensed (Missing Information Shall be Filled up by the GRO/Focal
Point/Officer in-charge for Receiving/registering Complaints)
1) Mame of Acensed®:

10} Mational Identity Card/Birth Reglatration /Passport Mum-
ber=: T et
1) Permanent Address®;
ig) Presant Address® (Do) If simdlar with Present Address | (1 not Simidar):
13 Mobile Mumber®: ...
14l e=rmail (jf anyl: L e R R G S R R
i) Date af Bl ... ..., o) T 21 Academbe Qualificathon: ... .

22} Workplace (Officel®: (e.g., Upasila Engineers Office)
29) CHfice 10 {Address)®: {e.gl.,.r.wﬁh. Pangsa, District: .Rrpl’baﬁj
24} (Position/Rank) *: ...

Girievince Kelated |nformation
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sl Deseription of Complaint with leading informmation®  (Attach additional paper il necessary):

Qi) Praver /suggestion of the Complainant (Victim} regarding actions to be taken in Redrossing Grievanoe:

T the best of my knowledge the infor-
maltion mentboned is completaly true and
eorrecl

B R R RO

Complainant's Signatone

Attachment: 1. Description of complaink

2. Related demaments

- Copy of Mational Identity Card /Birth Registration Certificate
* Marked information should be filled mandatorily. =*=*Complainant will be treated ps anonymons if no personal infors
maticn is provided. In this case final disposal of the grievanee may not be possible.

FOEM- B: Appeal Submizzsion Form (LGED Workplaces)
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The Appellate Officer
Bame of the office of Appellate Officar;
P o Designation of Appellate Officer:

LI AT BT

Aaddress of the office of Appellate Officer

Office/GRO/ Foeal Person /Officer-in Charge of Grievanee and Disseminating Decl-
ston) Against Decision of whom/which Appeal is Being Submitted

Mame of office against decision of which appeal b being submitted: fe.qg., GRO, Upasils Engineers Offiee)

Adddress of office against decision of which appeal is being submitted: (eg., Upamnla Engineers COfffoe,
Dpaeilo: Pangsa, Destricd: Rajbar)

Mature of Appeal (on BV Grievance, Tiek/mention)

[0 Sexusl Harassment [ Sexual Abuse [ Sexual Harassment and Abuse [ sexual Violence
[J Sexusl Exploitation [ Financial Exploitation  []  Others (Mention as per Original Complain)
Position/Category of Appellant (Tick any one box)

O Complainant/Victla ~ [] Accused Officer/staff L] CROyFocal Parson/Officer-in Charge of Radressal
Information of Appellant
o1} Mame of Appellant *

02) Permanent Address®

e P P S P O S P ey e Tl T e e e e i b

LETEL IR, ek i S B B PP,

04) Maobile Mumber*: £

O A e e e e L b pee s,

of) Identity (Position) of Appellant: (eg., Work Assistant, Complafmani )

o7) Office Identity (Where posted during eomplaint): (e, Upaeiln Engineers Qffice, Dpasile: Pangsa, Districd:
Rajbari)

Information of Accused

oL Nameof Acoussd ™ e —— sy .
2] Permanent Address®:

3] Present Address®( Do Iislmi]ur with Present Addressl: [ (11 not STnilar: oo

LT i) w+

04) Mobile Number®: ... b
LT | NSl A0t S O P AL FFOU0 D15 PR SO 0 e
of) Identity (Position} cfﬁmu.ied.. (g, Work Assistant, Accused)
a7} Office Identity {Where posted during complaint): fe.g., pagila Engineers Offtoe, Epoaida:r Sadar,
IMstricl: Rafbart)
Information of Complaint/Grievance Redressal Processing

of) Suhp:r. of Grievance (Short Heading )

0g) g g A of Complaint™ .. S

10} Tracking Mumber of Complaint: oo

i) Dute of Digpesal of Complaint (1n Applicable Cum]n ____________________________

Appeal Belated Information
12) Subject of Appeal *:
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13) Description of Appeal (Attach Separate Sheet il necessary) *:

Te the best of my knowledge the infor-
mation mentioned is completely troe and
oorrect

| 1 sy

Complainant’s Signature

Attachment: 1. Description of Appeal; & Copy of Complaint; 9. Copy of the Appeal of Office /Odfices Under Jurisdiction; 4. Belated
Doemmients. * Marked information should be filled mandstariby

FOEREM- C: Complaint Submizsion Form for LaborersWorkers

Grievance Redress (Mfficer/Chairperson/ Member Secretary of LGRC/WGRC
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Fnlags O TN - s iy s i P i e g S
BT ol O e T i A TINS5 o 854 ko e
Full Contracting Address of Contrsctor:

Nature of GBV Grievance (Tick any one box)
O Seyual Abuss O Seyua] Harassment (] Sewusl Abuse and Harasement [ Sewual Viclencs

O sexual O Exploitation Financial Exploitation [  Others (Mleass Specify)
Information of Complainant (Victim):
L T AU B I o s p b o e o B e o B S =
az) Mational Identity Card, Birth Registratbon, Passport B e r s o e it s s et b bt s
o} Permanem AT i i i BT
g Pmaentﬁddr&u':ua}ll'dmllarhith Present Adress[ ]  (1fnot Similards o 5
af) Mobile Mumber®; ..o — LT L T |
o7 Dateclf Bitth = o T R e O e T O P e e T S L T g e
og)  Acedemmibc Qualification: ... 1o} Oecupabion { Position af worksite): e

Information of Accused (Missing Information Shall be Filled up by the GRO/Focal
Point/Officer in-charge for Receiving/registering Complaints)

11} Mae of Accised®: . __, e L L L 41 e ey

iz} Mational Identity Card/ Birth thn-nthnfﬁﬁpnrt e o P

1) Permanenl Addreds®: Lo i i, SR

14} Fmaentﬁdd:w'f[:u:lfﬂmﬂurmm [ Present Adress (15 Dot ST ..o e s
ig) Mobile Momber*: ... ... o i6)e-madl (pamyh: o cx

17} Dateof Birth & 18] Sex: S e

19} Academbe Crualification: ... ceiein 5 S

20 Oecupation (Posiion ot Worksitek. ... e et Grievance Related Information

21} Deseription of Complaint * (Attach additional paper if necessaryl:

22} Pru_'.ur Ssuggestion of the Complainant (Victim) reganding sctions to be taken in Redressng Grievance:

29) Wﬂjﬂphbﬂhum&ﬁmmbemwmﬂﬂutmpemwﬂwhrm ......................... =

Tao the bast of my knowledge the infor-
mation mentioned is complebely true and
coFTest

Complainant's Signatune
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Attachment: 1. Deseription of complaint
. Related decuments
4 Copy of Mational 1dentity Cand, Birth Registration Certificate

*Marked information should be filled mandatorily; Complaimamnt will be reated
as anonymous il no personal information s provided. In this case final disposal
of the grievance may not be possible,

Form- D: Appeal Submizsion Form (Constroction Worlksites)

The Appellate Officer

Bame of the offioe of Appellate Officer:
R N S Designation of Appellate Cificert
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LOEC/WGRC/ OfTicer-in Charge for DMsseminating Decision Against GBY Grievance
at Worksite Concerned for which Appeal is Belng Submitted

Adress of Worksite:

Package Mumber/1 0= dig AR
HMarme of ContractorConiracting Agency:

Full Contracting Address of Contractor

Mature -:-fhppul {on GBY Grlevanee, Tiek/mention)

[] Sexual Harassment [ Sexual Abuse [] Sesusl Harassment and Abuse [ sexual Viclence
[0 sewual Exploitation [0 Financial Exploitation [0 Others (Mention as pér Original Comjplaini)
Position/Category of Appellant (Tick any one box)

O complainany/Vistim [ Accused LGEC/WGRC fOfficer-in Charge of Redressal

Information of Appellant

o3) Permanent Addness®; bl ..._.__.-.___._____.-.-._.__.-.___._______.___..-._-.

o e O M s i e e e s

off] Oocupation | Position at worksite): je.g., Coak)
Information of Aceused

L T M PUMIN] % oo o o B e o s s A "
10} F&tmneutfuid.re-ﬂ'" ......................................................... ¥

11) Presant Address+{ Do Ii'.ﬁmlﬁrh‘ith?ruemu Addresa): (11 not Stadlar): . oo e
oi) Mobile Mumber® e

o) el . S

04} Identity (Position) of Aceused: feg., Mason)
Information of Complaint/Grievance Redressal Processing
u,g.} Subject of Grievance (Short Heading)

o) Dabe of Euhmuﬂinn of Complaink®; ..o i

o7} Tracking Mumber ol Complaints ..o
1z] Date of Mspogal of Complaint (In Applicable Cases) it i

Appeal Related Information

L) Subbdeak ol Appeal 1 L
14) Deseription of Appeal (Attach Separate Shest il necessary) *:
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T the best of my knowledge the infor-

malion mentbomed is complebely troe and
oorrect

Complainant's Signature

Attachrmeni:

i. Description of Appeal;

2. Copy of Complaint;

3. Copy of the Appeal of Office /Offices Under Jurisdiction;

4. Related Documents. *Marked information shoold be filled mandatorily
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Annexnre-A

Local Government Engineering Department (LGED)
Code of Conduct (CoC)
To

Prevent GBV and Sexual Harassment

(Mame of the company/firm), has signed a contract with Local Government Engmeermg Department for
(Mame of the Project, Package/Contract no..). (Name of the Firm) 15 commutted to ensuring that the project
15 mplemented m such a way which minmuzes anmy negative 1mpacts on the local emiromment, conmu-
mities, and its workers. (Name of the firm) 15 also committed to creating and mantaining an environmient
whers women and men will be protected from Gender Bazed Violence (GBV) as well as Sexmal Exploa-
tation and Abuse, and where Sexual Harassment (5H) have no place. Improper actions ke Sexual Exploi-
tation and Abuse (SEA) and sexual haraszment are acts of Gender Bazed Viclence (GBV) and as such wall
not be tolerated by any emploves, sub-contractors, supplier, associate, or representative of the firm.

Therefore, fo ensure that all those engaged in the project are aware of this commitment, the firm commits
to the following core principles and minimwm standards of behasior that will apply to all fim employees,

associates, and representatives, meluding sub-contractors and suppliers, without exception:

Core Principles

i(Hame of the firm) and therafore all employees, asso-
ciztes, representatives, sub-comtractors and suppli-
ers— commits to comply with all relevant natonal
laws, mules and regmlations related wath GRW

All forms of GBV incloding physical, emotional | sex-
nal or ecopoanic violence are nnacceptable, regardlass
of whether they take place oo the worksite, the work
site suTeundings, af workers' camps or within the lo-
cal community.

(mame of the finm) will promote women workers” in-
cluzion by ensuring wonen-fiendly envircoment in-
cluding safe-security and separate facilities for
wiomen in the workplace;

Acts of GBV constitute gross miscomduct snd are
therefore grounds for sancrions. which may include
penalies and/or termmation of employvment and, if ap-
propriate referal to the Police for further action.
Sexnal harassment, sexnal favors and soy form of ho-
nulisting degrading or exploitative behavior of work
persomnel and staff are prohibited.

All employees, inchading volmteers and sub- contrac-
tors are highly eacourazed to report suspected or ac-
tual acts of GBWV/SH.

Code of Conduct
Any of the worker, contractor or amy ofher representative
will not engage in Sexual Harassment, which means v
weloome sexnsl advances, reguests for sexmal favors,
and other verbal or physical conduct of a sexnal namre
with other workers or persoonel;

. Mot engage in Sexual Exploitstion, which means any ac-

mmal or attemptad abuse of positon of salnerability, dif-
ferential power or must, for sexmal parposes, including,
but not hmited to, profiting monetarily, socially or polit-
ically from the sexual exploitation of another;

. Mot engape in Sexusl Abuse, which means the acmal or

threatened physical infrusion of A sexmal nanure, whether
by force or imder unequal or coercive conditions;

Mot engage in any fornm of sexmal actvity with individ-
uals under the age of 18, except in case of pre-existing
marmage;

provided related to the social aspects of Confract imchad-

ing mainmg on Sexual Exploitation Abuse (SEAY, and
Sexusl Harassment {5H);

. Beport aoy violations of this Code of Condect; and
. Mot retaliate against any person who repors viola-

tions of this Code of Condact.

I. the undersizned, acknowlsdge that I have read, recited, and understood the Code of Conduct of the
SupEB. I agres to comply with the standards contained therem and T understand moy role and responsibil-
ifies to prevent and respond to GBY and SH. ] know that any action that contravenes this Code of Conduct
may result in disciplmary action and may affect the contmusty of myv work within the SupEB Project

Signature

esentative of Program/ z 3
1;1:!5]!1&:1’: of LGED Feprezentative of Confractmg
Frm/Agency
Contact Number: Contact Mumber. ... ...
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According to the Bangladesh High Court’s 2009 Guidelines, Sexual Harassment includes:

=9

Fomomom

Any action or comment known to be offensive, embarrassing, bumiliating, demeaning or
unwelcome to the reciment with sexmal overtones erther direct or indirect nofions.

Unwelcome sexually determiined behavior (whether directly or by maphication) as physical
Attempts or efforts to establish physical relabion having sexual mmphication by abuse of
administrative, authoritative or professional powers;

Sexually colored verbal representation;

Diemend or request for sexmal favors;

Showing pornography;

Sexually colored remark or gesture;

Indecent gesture, teasing through abusive language, stalking, joking having sexual 1mpli-
cation;

Insult through letters, telephone calls, cell phone calls, S5, pottenng, notice, cartoon,
wnting on bench, chair, table, notice boards, walls of office, factory, classroom, washroom
having sexual mpheation;

Taking still or video photographs for the purpose of blackmailing and character assassina-
tion;

Preventing participation m sports, cultural, orgamizations]l and academic activihies on the
ground of sex and/or for the purpose of sexual harassment;

Malking love proposal and exerting pressure or posing threats in case of refusal to love
proposal;

m. Attempt to establish sexual relation by miimndation, decepticn or false assurance

Page | 61



