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evsjv‡`‡ki ¯^cœ`ªóv, RvwZi RbK e½eÜz †kL gywReyi ingv‡bi †mvbvi evsjv wewbg©v‡Y ¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (GjwRBwW) wbišÍi GK Abb¨ f~wgKv cvjb K‡i 

Avm‡Q Ges GKwU MwZkxj miKvwi cÖ‡KŠkj cÖwZôvb wn‡m‡e AvMvgx w`‡bi DbœZ-mg„× evjv‡`k wewbg©v‡Y AcÖwZ¯’vcbxq Ae`vb ivL‡Q| ¯^‡`k wewbg©v‡Yi G gnr jÿ¨ 

c~i‡Y GjwRBwW  MÖvgxY, bMi Ges  ÿz`ªvKvi cvwb m¤ú` AeKvVv‡gv Dbœqb I e¨e¯’vcbvi gva¨‡g †`‡k K…wl I AK…wl Lv‡Z Drcv`b e„w×, Kg©ms¯’vb m„wó, Av_©-mvgvwRK 

Dbœqb, `vwi`ª¨ we‡gvPb Ges m‡e©vcwi †`‡ki Af~Zc~e© cÖe„w× AR©‡b ¸iæZ¡c~Y© f~wgKv ivL‡Q| GKB m‡½ ¯’vbxq miKvimg~‡ni cwiPvjb e¨e¯’v Dbœqb I  KvwiMwi mnvqZv 

cÖ`v‡bi gva¨‡g bvMwiK †mevi gvb e„w×‡Z we‡kl Ae`vb ivL‡Q| gvbbxq cÖavbgš¿x †NvwlZ iƒcKí 2021 ev¯Íevqb, 2041 mvj bvMv` ‡`k‡K DbœZ mg„× †`k wn‡m‡e DbœxZ 

Kiv, gvbbxq cÖavbgš¿xi A½xKvi †gvZv‡eK †`‡ki MÖvgxY Rbc‡` kn‡ii myweavw` m„wó Ges RvwZmsN †NvwlZ †UKmB Dbœqb Awfó (GmwWwR) AR©‡bi jÿ¨gvÎv‡K mvg‡b 

†i‡L GjwRBwW wewfbœ Dbœqb Kvh©µg ev¯Íevqb K‡i hv‡”Q| 

ewY©Z G wekvj Kg©h‡Ái myôz ev¯Íevq‡b cÖ‡qvRb my`ÿ cÖvwZôvwbK Rbej| GjwRBwW Zvi m~PbvjMœ †_‡K Kg©KZ©v-Kg©Pvwi‡`i `ÿ gvbem¤ú‡` cwiYZ Ki‡Z e¨vcK  

cÖwkÿY Kvh©µ‡gi Ici AMÖvwaKvi w`‡q Avm‡Q| cÖwkÿY cÖ`v‡bi gva¨‡g Kg©KZ©v I  Kg©Pvwi‡`i Kg©m¤úv`b msµvšÍ wel‡q †ckv`vix Ávb I `ÿZv e„w× Ges AvPiYMZ 

`„wófw½i BwZevPK cwieZ©‡bi gva¨‡g my`ÿ I m„Rbkxj Rbkw³ M‡o †Zvjvi Kvh©µg Pvwj‡q hv‡”Q| GjwRBwW wek¦vm K‡i cwiKwíZ I †UKmB Dbœqb wbwðZ Ki‡Z 

†ckvMZ DrK‡l©i weKí †bB| AeKvVv‡gvMZ Kv‡Ri Pvwn`v c~i‡Yi Rb¨ evsjv‡`‡k `ÿ Rbe‡ji h‡_ó Afve i‡q‡Q| cÖwZ‡hvwMZvg~jK evRv‡i wU‡K _vKvi Rb¨ `ÿ 

Rbe‡ji weKí †bB| GjwRBwW Kg©KZ©v/Kg©Pvwi‡`i cvkvcvwk wbg©vY mswkøó A`ÿ kÖwgK‡`i nv‡Z-Kj‡g cÖwkÿ‡Yi cÖ‡qvRbxqZv we‡ePbvq wb‡q MvRxcy‡i GKwU Òwbg©vY 

`ÿZv  cÖwkÿY †K›`ªÓ ¯’vcb K‡i  †ckvwfwËK `ÿ Rbej m„wó Ki‡Q|   

eQie¨vcx cÖwkÿY Kvh©µg m~Pviæfv‡e m¤úv`b Ki‡Z cÖwkÿY el©cwÄ ¸iæZ¡c~Y©© f~wgKv cvjb K‡i| cÖwZ eQ‡ii b¨vq GeviI ivR¯^ I Dbœqb ev‡R‡Ui AvIZvaxb cÖwkÿY 

Kvh©µg mwbœ‡ewkZ K‡i cÖwkÿY el©cwÄ 2021-22 cÖYq‡bi D‡`¨vM‡K Avwg ¯^vMZ RvbvB| G el©cwÄ  ˆZwi‡Z cÖwkÿY BDwb‡Ui †h mKj Kg©KZ©v I cÖK‡íi we‡klÁMY 

mnvqZv K‡i‡Qb Zuv‡`i AvšÍwiKfv‡e ab¨ev` Rvbvw”Q| Avgvi wek¦vm GjwRBwWÕi  cÖvwZôvwbK mÿgZv e„w×‡Z cÖwkÿY el©cwÄ 2021-22 n‡e GK Abb¨ Av‡jvKewZ©Kv|

gyLeÜ

†gvt Avãyi ikx` Lvb

cÖavb cÖ‡KŠkjx

¯’vbxq miKvi cÖ‡KŠkj Awa`ßi





cÖwkÿY BDwb‡Ui g~L¨ D‡Ïk¨ n‡”Q cÖwkÿY cÖ`v‡bi gva¨‡g Kg©KZ©v/Kg©Pvix‡`i `ÿ I Kvh©Ki Rbkw³‡Z 

cwiYZ Kiv hv‡Z Dbœqb Kvh©µ‡gi myôy cwiKíbv, wWRvBb,  ev¯Íevqb I e¨e¯’vcbvi gva¨‡g †UKmB Dbœqb 

AwR©Z nq| cÖwkÿY n‡”Q Ggb GKwU wkLb cÖwµqv hv Kgx©‡`i Kg©m¤úv`b msµvšÍ wel‡q Ávb I `ÿZv 

e„w×i mv‡_ AvPiYMZ wel‡q BwZevPK cwieZ©b NUvq | 

cÖwkÿY BDwb‡Ui g~j Kvh©µ‡gi g‡a¨ i‡q‡Q GjwRBwWÕ‡Z Kg©iZ Kg©KZ©v-Kg©Pvix I mswkøó e¨w³e‡M©i 

Ávb I `ÿZvi cwiwa m¤úwK©Z Z_¨ msMÖn KiZt  cª‡qvRbxq cÖwkÿY Pvwn`v wbiƒcY K‡i cÖwkÿY ‡Kvm© 

cÖYqb, welqe¯‘ wba©viY, cÖwkÿY g¨vbyqvj cÖ¯‘Z I AvaywbKvqb, ‡Kvm© ev¯Íevqb, cwiexÿY I g~j¨vqb, Z_¨ 

DcvË msiÿYmn mvwe©K e¨e¯’vcbv I mgš^q mvab| GjwRBwWÕi mKj Kg©KZ©v, Kg©Pvix, cÖK‡íi Rbej, 

¯’vbxq miKvi cÖwZôv‡bi RbcÖwZwbwa I Kg©x Ges Ab¨vb¨ Askx`vi I DcKvi‡fvMx‡`i Rb¨ GjwRBwW 

wewfbœ cÖwkÿ‡Yi Av‡qvRb K‡i _v‡K| 2020-21 A_© eQi n‡Z wbg©vY kÖwgK‡`i wbg©vY `ÿZv welqK 

cÖwkÿY †hgb g¨vkbix, iW evBwÛs, mvUvwis BZ¨vw` Kg©KvÛ cwiPvjbvi j‡ÿ¨ nv‡Z-Kj‡g cÖwkÿY Kvh©µg 

MvwRcy‡i bewbwg©Z Ôwbg©vY `ÿZv cªwkÿY †K›`ªÕ G ïiy Kiv n‡q‡Q| 

ivR¯^ I Dbœqb ev‡R‡Ui AvIZvq 2021-22 A_©eQ‡i †h mKj cÖwkÿY ‡Kv‡m©i Av‡qvRb Kivi cÖ¯Íve Kiv 

n‡q‡Q Zvi GKwU ZvwjKv cÖwkÿY el©cwÄ‡Z AšÍf©~³ Kiv n‡q‡Q| GQvov mgvß 2020-21 A_©eQ‡ii 

ms‡kvwaZ Kg©cwiKíbvi wecix‡Z mvdj¨mg~nI AšÍf©~³ Kiv n‡q‡Q| el©cwÄi wewfbœ Kjv‡g cÖwkÿY 

msµvšÍ wewfbœ Z_¨vw` †hgb ‡Kvm© wk‡ivbvg, cÖwkÿYv_x©‡`i †kÖYx, †Kv‡m©i w¯’wZKvj, cÖwkÿYv_©xi msL¨v, 

cÖwkÿY-w`em, cÖv°wjZ ev‡RU, cÖwkÿY ¯’vb I ev¯Íevq‡bi m¤¢ve¨ ZvwiL mwbœ‡ewkZ Kiv n‡q‡Q| D‡jøL¨ 

†h, GjwRBwW wewfbœ Dbœqb mn‡hvMx ms¯’vi m‡½ KvR K‡i weavq G cÖwkÿY el©cwÄwU Bs‡iRx‡Z cÖYqb 

Kiv n‡q‡Q| 

GjwRBwWÕi mÿgZv e„w×i j‡ÿ¨ cÖwkÿY el©cwÄ 2021-22 †gvZv‡eK wewfbœ cÖwkÿY Kvh©µg ev¯Íevq‡b 

mswkøó mK‡ji AvšÍwiK mn‡hvwMZv GKvšÍfv‡e Kvgbv KiwQ| 

¯’vbxq miKvi cÖ‡KŠkj Awa`ßi (GjwRBwW) GKwU MwZkxj miKvix cÖwZôvb hv †`‡ki cjøx, bMi Ges 

ÿz`ªvKvi cvwb m¤ú` AeKvVv‡gv Dbœqb I iÿYv‡eÿ‡Yi ¸iæ`vwqZ¡ cvjb K‡i Avm‡Q| G wekvj Kg©hÁ 

myôfv‡e m¤úv`‡bi Rb¨ GjwRBwW cÖwZôvjMœ †_‡KB wbR¯^ Kg©KZ©v, Kg©Pvix I mswkøó e¨w³eM© I 

myweav‡fvMx‡`i we‡K›`ªxKfv‡e cÖwkÿY ev¯Íevqb K‡i Avm‡Q| wb‡qvM cieZ©x byZb Kg©KZ©v-Kg©Pvix†`i 

ch©vqµ‡g Iwi‡qb‡Ukb, eywbqvw`, KvwiMix, e¨e¯’vcbv, Avw_©K, AvBwmwU, †RÛvi, cwi‡ek Ges mvgvwRK 

myiÿvi gZ wel‡qi Dci cÖwkÿY Av‡qvRb K‡i cÖwZwU Kg©x‡K my`ÿfv‡e cÖwkwÿZ K‡i M‡o Zzj‡Q| 

cÖwk¶Y GKwU AwfÁZv wewbgq cÖwµqv hvi gva¨‡g Kg©xi Ávb, `¶Zv I g‡bvfv‡ei abvZ¥K cwieZ©b nq| 

cÖwkÿY cÖ`v‡bi d‡j Avgiv DwÏó KvR wbw`©ó mg‡q, wbf©yj, cwi”Qbœ Ges A‡c¶vK„Z Kg m¤ú` e¨envi 

K‡i m¤úv`b Ki‡Z mÿg nB| K¬vmiæg wfwËK cÖwk¶Y Gi mv‡_ Kg©‡ÿ‡Î cÖwkÿY cÖ`v‡bi Dci ‡ekx †Rvi 

†`qv n‡”Q| ‡KvwfW fvBivm Gi Kvi‡Y cÖwkÿY cÖ`v‡bi c×wZ cwieZ©b Kiv n‡”Q| cwiw¯’wZ ey‡S kvixwiK 

Dcw¯’Z n‡q ev Ryg/fvPz©qvj Dfq c×wZ†Z GeQi cÖwkÿY cÖ`vb Kiv n‡e hv‡Z eQi †k‡l cÖwkÿ‡Yi 

KvswÿZ jÿ¨gvÎv AR©b Kiv m¤¢e nq| 

GjwRBwW †`‡ki Af¨šÍ‡i miKvix †emiKvix wewfbœ cÖwkÿY cÖwZôv‡bi mv‡_ ‡hvMv‡hvM iÿv K‡i Avm‡Q| 

wKQz cÖwkÿY Kvh©µg Ab¨vb¨ cÖwZwôZ miKvwi I †emiKvwi cÖwkÿY cÖwZôv‡bi mnvqZvq ev¯Íevqb Kiv nq| 

D`vniY ¯^iƒc D‡jøL Kiv hvq, evsjv‡`k †jvK cÖkvmb cÖwkÿY †K‡›`ªi gva¨‡g ‡R¨ô cÖ‡KŠkjx‡`i Rb¨ 

‡bZ…Z¡ weKvk msµvšÍ cÖwkÿY Gi e¨e¯’v Kiv nq| eZ©gvb eQ‡i GKvwaK cÖwZôvb - BPATC, BARD, RDA, 
BIAM G Dc‡Rjv mnKvix cÖ‡KŠkjŠ/mnKvix cÖ‡KŠkjx‡`i Rb¨ eywbqvw` ‡Kvm© ev¯Íevqb Kiv n‡e| GQvov 

miKvi wba©vwiZ evwl©K Kg© m¤úv`b Pzw³ welqK cªwkÿY myôyfv‡e m¤úv`b Ki‡Z Ab¨ cÖwZôv‡bi weÁ 

cÖwkÿK wbhy³ Kivi cwiKíbv i‡q‡Q| Avwg Avkv Kwi fwel¨‡ZI wewfbœ †ÿ‡Î AbywôZe¨ cÖwkÿY Kvh©µg 

mdjfv‡e m¤úbœ Kiv n‡e| 

Avwg `„pfv‡e wek¦vm Kwi 2021-22 A_©eQ‡ii Rb¨ cÖYxZ cÖwkÿY el©cwÄ AbymiY K‡i cÖwkÿY BDwbU I 

cÖKímg~†ni ¯^ ¯^ cÖwkÿY Kvh©µg wba©vwiZ mg‡q m¤úbœ n‡e|

ï‡f”Qv evZ©v

DcµgwYKv

Awbj P›`ª e¤§©b

ZË¡veavqK cÖ‡KŠkjx, GjwRBwW

(gvbe m¤ú`, cwi‡ek I †RÛvi kvLv)

nvweeyj AvwRR 

AwZwi³ cÖavb cÖ‡KŠkjx, GjwRBwW

(gvbe m¤ú` Dbœqb, gvb wbqš¿Y I cwi‡ek BDwbU)
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Local Government Engineering Department (LGED) gives emphasis on 
training from its inception. Training activities under various 
projects/program started under the former Works Program Wing (WPW) in 
1982. Initially, the training was delivered under development budget. 
Gradually, training activities gained a real momentum and an institutional 
shape was given by creating a Central Training Unit (CTU) at Head Quarter in 
Dhaka and 14 decentralized Training Centers known as Regional Training 
Centre (RTC) at regions. The organizational set up of LGED Training Unit was 
strengthened by creating new positions of Additional Chief Engineer, 
Superintending Engineers, 4 Training Engineers (Executive Engineers) and 2 
Assistant Engineers in government set up. According to the organizational 
setup, Central Training Unit and 14 RTCs have started functioning from May 
2012 which at present increased to 20 RTCs.  64 districts and 492 Upazilas are 
covered through these regional o�ces. The regional training o�ces are 
headed by Superintending Engineer (Region) and are located at Barishal, 
Bogura, Chattogram, Cumilla, Dhaka, Dinajpur, Faridpur, Jashore, Khulna, 
Kustia, Madaripur, Mymensingh, Narayangang, Noakhali, Pabna, Patuakhali, 
Rajshahi, Rangpur, Rangamati and Sylhet. 

The Central Training Unit is located at RDEC Building having 3 lecture rooms, 
3 ICT training rooms, seminar rooms, library and residential 
accommodations for about 50 individuals. Dining facilities are also available 
for more than 140 people in addition to administrative o�ces. Similarly, 
Regional Training Centres (RTCs) comprise of lecture room, ICT room and 
dining facilities, in few cases. Training rooms both at CTU and RTCs are well 
furnished with air-conditions, laptop and multimedia projector, LED 
Interactive Digital Board, white board, �ip chart etc.  The training courses are 
implemented not only at CTU and RTCs but also at district, upazila and union 
levels depending on the target groups and the types of training.

The main objectives of the capacity building and training activities are to 
create, enhance and develop LGED as an institution of the country to 
research, plan, design, implement, operation & maintenance and safety 
security of physical infrastructure at rural, urban and water sector. With this 

aim, the department provides training on issues such as planning, design, 
estimate costing, implementation, operation & maintenance, safety & 
security, administration, governance, asset management, economic and 
�nancial sustainability, social safeguard, procurement, contract 
management, leadership and management and gender mainstreaming in 
development activities etc. All these courses are brought under ten thematic 
areas such as Administration and Management, Gender and Development, 
Social & Environmental Safeguard, Technical/Engineering, Computer based 
Training/ICT, Finance, Accounts and Audit Management, Public 
Procurement/e-GP, Urban Management, Climate Change and Others (as 
required). In addition, the LGED collaborates in training and capacity 
building activities organized by other institutions such as Bangladesh 
University of Engineering and Technology (BUET), Bangladesh Public 
Administration Training Centre (BPATC), Bangladesh Academy for Rural 
Development (BARD), Rural Development Academy (RDA) and other 
specialized training institutes/centers.

Building the capacity of new and current sta� is an essential part of 
programme implementation. Basic training for all sta� should cover guiding 
principles, goals and activities of the department. In addition to basic 
trainings for all sta�, specialized sta� are provided targeted training to meet 
their key responsibilities (e.g. training on contract management, Asset 
management etc.). Capacity building is valuable and important because of 
its many long-term impacts. For example,

• Capacity building approaches purposefully minimize an over-reliance on 
outside experts as sources of knowledge, resources, and solutions. By 
preventing a dependency relationship on outsiders, capacity building 
encourages local people to take action on local issues themselves.

•    Capacity building fosters a sense of ownership and empowerment, so 
that the department gains greater control over their own future develop-
ment.

•  Strengthened con�dence, skills, knowledge and resources that increase 

from capacity building e�orts on one project may enhance ability to 
envision and take action on other projects.

• Capacity building e�orts are sensitive to the particularities of local culture 
and context, and, as a result, often lead to more feasible and appropriate 
community solutions.

Training activities include assessment of training need, development of 
training curriculum and training modules followed by implementation of 
training courses. Each course is evaluated before and after course 
implementation. Reaction level is evaluated by using formats and 
knowledge level is tested by using pre- and post-test questionnaire whereas 
e�ectiveness of training is measured after certain interval by external agent. 
All the categories of employees of LGED such as Superintending Engineers, 
Executive Engineers, Sr. Assistant Engineers, Upazila Engineers, Assistant 
Engineers, Upazila Assistant Engineers, Sub Assistant Engineers, Surveyors, 
Draftsmen cum SAEs, Accountants, Account Assistants, Work Assistants, 
Community Organizers, O�ce Assistants, Drivers and O�ce Support are 
covered under training program. In addition, LGI representatives, contractors 
and project bene�ciaries are covered under training program. Training Unit 
develops in-house trainers through imparting Training of Trainers (TOT) 
course who in turn conduct courses at regions or districts or upazila.

LGED has a long aspiration for establishment as well as strengthening 
professionally managed training centers. A Feasibility Study Team was 
carried out for this purpose. The Feasibility Team proposed to establish  three 
major institutional arrangement such as  Central Training Centre (CTC) at HQ 
Dhaka, 8 Divisional Training Centrs (DTCs) to be located in the divisional HQ 
and 2/3 Construction Skill Training Centre (CSTC) to cater the skill training 
activities for the workforce to be engaged in the construction of 

infrastructures in LGED. At present there is no provision of training for the 
workforces who are greatly responsible for the quality of infrastructures. The 
CTC will become the central place for planning, coordinating, designing and 
monitoring of training for LGED as a whole whereas DTCs and RTCs will 
implement the training activities under its jurisdiction. It will include 
participants from LGED, LGI and other relevant bene�ciaries. Modern 
training facilities including accommodation, classrooms, laboratories, 
distant learning facilities included in the CTC.

The training courses funded from the revenue budgets are mainly designed 
for the LGED o�cers and sta�. As a part of institutional development, LGED 
started to allocate fund for training activities under revenue budget to 
Training Unit in FY 2007-2008. Initially the amount was 10.00 lac and 
gradually it started increasing. At present the value is Tk. 395.00 lac for FY 
2021-22. The project speci�c training courses are funded from the 
development projects and are designed for the LGED o�cers, sta�, LGI 
representatives, contractors and other project concerned persons for 
smooth implementation of the project. These courses are implemented by 
the projects with support from the CTU professionals, as required. Reputed 
consultants are also working to improve the curriculum design and course 
materials.

For coordination of training activities within LGED, a Training Calendar is 
prepa red by the CTU at the beginning of each �scal year for smooth 
implementation of training courses funded from GOB and di�erent 
development partners through projects. It is expected that the training 
calendar showing course name, category of participants, duration, venue, as 
well as funding sources will help a lot to harmonize implementation of 
training courses in LGED.

Introduction
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Local Government Engineering Department (LGED) gives emphasis on 
training from its inception. Training activities under various 
projects/program started under the former Works Program Wing (WPW) in 
1982. Initially, the training was delivered under development budget. 
Gradually, training activities gained a real momentum and an institutional 
shape was given by creating a Central Training Unit (CTU) at Head Quarter in 
Dhaka and 14 decentralized Training Centers known as Regional Training 
Centre (RTC) at regions. The organizational set up of LGED Training Unit was 
strengthened by creating new positions of Additional Chief Engineer, 
Superintending Engineers, 4 Training Engineers (Executive Engineers) and 2 
Assistant Engineers in government set up. According to the organizational 
setup, Central Training Unit and 14 RTCs have started functioning from May 
2012 which at present increased to 20 RTCs.  64 districts and 492 Upazilas are 
covered through these regional o�ces. The regional training o�ces are 
headed by Superintending Engineer (Region) and are located at Barishal, 
Bogura, Chattogram, Cumilla, Dhaka, Dinajpur, Faridpur, Jashore, Khulna, 
Kustia, Madaripur, Mymensingh, Narayangang, Noakhali, Pabna, Patuakhali, 
Rajshahi, Rangpur, Rangamati and Sylhet. 

The Central Training Unit is located at RDEC Building having 3 lecture rooms, 
3 ICT training rooms, seminar rooms, library and residential 
accommodations for about 50 individuals. Dining facilities are also available 
for more than 140 people in addition to administrative o�ces. Similarly, 
Regional Training Centres (RTCs) comprise of lecture room, ICT room and 
dining facilities, in few cases. Training rooms both at CTU and RTCs are well 
furnished with air-conditions, laptop and multimedia projector, LED 
Interactive Digital Board, white board, �ip chart etc.  The training courses are 
implemented not only at CTU and RTCs but also at district, upazila and union 
levels depending on the target groups and the types of training.

The main objectives of the capacity building and training activities are to 
create, enhance and develop LGED as an institution of the country to 
research, plan, design, implement, operation & maintenance and safety 
security of physical infrastructure at rural, urban and water sector. With this 

aim, the department provides training on issues such as planning, design, 
estimate costing, implementation, operation & maintenance, safety & 
security, administration, governance, asset management, economic and 
�nancial sustainability, social safeguard, procurement, contract 
management, leadership and management and gender mainstreaming in 
development activities etc. All these courses are brought under ten thematic 
areas such as Administration and Management, Gender and Development, 
Social & Environmental Safeguard, Technical/Engineering, Computer based 
Training/ICT, Finance, Accounts and Audit Management, Public 
Procurement/e-GP, Urban Management, Climate Change and Others (as 
required). In addition, the LGED collaborates in training and capacity 
building activities organized by other institutions such as Bangladesh 
University of Engineering and Technology (BUET), Bangladesh Public 
Administration Training Centre (BPATC), Bangladesh Academy for Rural 
Development (BARD), Rural Development Academy (RDA) and other 
specialized training institutes/centers.

Building the capacity of new and current sta� is an essential part of 
programme implementation. Basic training for all sta� should cover guiding 
principles, goals and activities of the department. In addition to basic 
trainings for all sta�, specialized sta� are provided targeted training to meet 
their key responsibilities (e.g. training on contract management, Asset 
management etc.). Capacity building is valuable and important because of 
its many long-term impacts. For example,

• Capacity building approaches purposefully minimize an over-reliance on 
outside experts as sources of knowledge, resources, and solutions. By 
preventing a dependency relationship on outsiders, capacity building 
encourages local people to take action on local issues themselves.

•    Capacity building fosters a sense of ownership and empowerment, so 
that the department gains greater control over their own future develop-
ment.

•  Strengthened con�dence, skills, knowledge and resources that increase 

from capacity building e�orts on one project may enhance ability to 
envision and take action on other projects.

• Capacity building e�orts are sensitive to the particularities of local culture 
and context, and, as a result, often lead to more feasible and appropriate 
community solutions.

Training activities include assessment of training need, development of 
training curriculum and training modules followed by implementation of 
training courses. Each course is evaluated before and after course 
implementation. Reaction level is evaluated by using formats and 
knowledge level is tested by using pre- and post-test questionnaire whereas 
e�ectiveness of training is measured after certain interval by external agent. 
All the categories of employees of LGED such as Superintending Engineers, 
Executive Engineers, Sr. Assistant Engineers, Upazila Engineers, Assistant 
Engineers, Upazila Assistant Engineers, Sub Assistant Engineers, Surveyors, 
Draftsmen cum SAEs, Accountants, Account Assistants, Work Assistants, 
Community Organizers, O�ce Assistants, Drivers and O�ce Support are 
covered under training program. In addition, LGI representatives, contractors 
and project bene�ciaries are covered under training program. Training Unit 
develops in-house trainers through imparting Training of Trainers (TOT) 
course who in turn conduct courses at regions or districts or upazila.

LGED has a long aspiration for establishment as well as strengthening 
professionally managed training centers. A Feasibility Study Team was 
carried out for this purpose. The Feasibility Team proposed to establish  three 
major institutional arrangement such as  Central Training Centre (CTC) at HQ 
Dhaka, 8 Divisional Training Centrs (DTCs) to be located in the divisional HQ 
and 2/3 Construction Skill Training Centre (CSTC) to cater the skill training 
activities for the workforce to be engaged in the construction of 

infrastructures in LGED. At present there is no provision of training for the 
workforces who are greatly responsible for the quality of infrastructures. The 
CTC will become the central place for planning, coordinating, designing and 
monitoring of training for LGED as a whole whereas DTCs and RTCs will 
implement the training activities under its jurisdiction. It will include 
participants from LGED, LGI and other relevant bene�ciaries. Modern 
training facilities including accommodation, classrooms, laboratories, 
distant learning facilities included in the CTC.

The training courses funded from the revenue budgets are mainly designed 
for the LGED o�cers and sta�. As a part of institutional development, LGED 
started to allocate fund for training activities under revenue budget to 
Training Unit in FY 2007-2008. Initially the amount was 10.00 lac and 
gradually it started increasing. At present the value is Tk. 395.00 lac for FY 
2021-22. The project speci�c training courses are funded from the 
development projects and are designed for the LGED o�cers, sta�, LGI 
representatives, contractors and other project concerned persons for 
smooth implementation of the project. These courses are implemented by 
the projects with support from the CTU professionals, as required. Reputed 
consultants are also working to improve the curriculum design and course 
materials.

For coordination of training activities within LGED, a Training Calendar is 
prepa red by the CTU at the beginning of each �scal year for smooth 
implementation of training courses funded from GOB and di�erent 
development partners through projects. It is expected that the training 
calendar showing course name, category of participants, duration, venue, as 
well as funding sources will help a lot to harmonize implementation of 
training courses in LGED.
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Training 
(Lac Tk.)

Seminar, 
Workshop 

(Lac Tk.)

Total 
(Training+
Workshop) 

(Lac Tk)

Training 
(Lac Tk.)

Seminar, 
Workshop 
(Lac Tk)

Total 
(Training+
Workshop) 

(Lac.Tk) 

Training 
(Lac Tk)

Seminar, 
Workshop 
(Lac Tk)

Total 
(Training+W

orkshop) 
(Lac Tk.) 

1 Central Training Unit, HQ  110.00 0.00 110.00 110.00 0.0 110.00 130.00 0.00 130.00

2 Regional Training Centers 250.0 0.0 250.00 250.00 250.00 265.00 0.00 265.00

Sub Total (Revenue) 360.00 0.00 360.00 360.00 0.0 360.00 395.00 0.00 395.00
DEVELOPMENT PROJECT FUNDED TRAINING and
WORKSHOP 

1 Bangladesh Emergency Assistant Project (BEAP) 10.00 10.00 7.83 7.83 0.00 0.00
2 City Governance Project (CGP) 93.00 93.00 103.40 103.40 234.00 234.00
3 Second City Region Development Project. (CRDP-2) 6.00 6.00 6.00 6.00 14.31 14.31

4 Countrywide Rural market Infrastructure Development 
Project (CRMIDP) 35.25 35.25 35.25 35.25 25.00 25.00

5 Climate Resilient  Rural Infrastructure  Project (CRRIP) 165.94 30.72 196.66 165.94 30.72 196.66 105.81        22.00 127.81
6 Coastal Town Environmental Improvement Project (CTEIP) 9.50 1.85 11.35 14.52 14.52 5.30          2.63 7.93

7 Digitizing Implementation Monitoring and Public 
Procurement Project (DIMAPPP) - LGED Part 683.81 683.81 1157.50 1157.50 1017.13 1017.13

8 Haor Flood Management Livelihood Improvement Project  
(HFMLIP) 30.06 15.00 45.06 30.06 15.00 45.06 18.40        20.00 38.40

9 Haor Infrastructure and Livelihood Improvement Project 
(HILIP) 436.42 35.35 471.77 374.94 35.35 410.29 30.48        30.98 61.46

10 Improvement of Ponds, Canals Across the country (IPCP) 23.20 23.20 22.82 22.82 41.20 41.20

11 Khulna, Bagerhat & Satkhira District Rural Infrastructure 
Development Project(KBSRIDP) 1.50 1.50 0.00 0.00 0.00 0.00

12 Infrastructure Development of Five Pourashavas Under 
Comilla District (IDFPCDP) 2.50 2.50 2.50 2.50 2.50 2.50

13 Multipurpose Disaster Shelter Project (MDSP) 34.00 34.00 16.00 16.00 12.00 12.00

14 Municipal Support Unit (MSU), Municipal Governance and 
Services Project (MGSP) 208.00 208.00 40.92 40.92 41.90 41.90

15 Urban Managment Unit (UMU), LGED (GOB Fund) 130.17 130.17 15.00 15.00       55.00 55.00
16 Urban Managment Unit (UMU), LGED (UGIIP 3 Fund)       52.11 52.11

17 Northern Bangladesh Infrastructure Development Project 
(NOBIDEP) 321.25 321.25 197.21 197.21 38.00 38.00

18 National Resilience Programme (NRP), LGED Part 16.60 2.10 18.70 44.97 44.97 112.00 112.00

LOCAL GOVERNMENT ENGINEERING DEPARTMENT 
Allocation of Fund for Training and Workshop during  FY 2020-21 and FY 2021-22

FY 2021-21

SN Training and Workshop under Revenue & 
Development Project

FY 2020-21 (Original) FY 2020-21 (Revised)
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Training 
(Lac Tk.)

Seminar, 
Workshop 

(Lac Tk.)

Total 
(Training+
Workshop) 

(Lac Tk)

Training 
(Lac Tk.)

Seminar, 
Workshop 
(Lac Tk)

Total 
(Training+
Workshop) 

(Lac.Tk) 

Training 
(Lac Tk)

Seminar, 
Workshop 
(Lac Tk)

Total 
(Training+W

orkshop) 
(Lac Tk.) 

LOCAL GOVERNMENT ENGINEERING DEPARTMENT 
Allocation of Fund for Training and Workshop during  FY 2020-21 and FY 2021-22

FY 2021-21

SN Training and Workshop under Revenue & 
Development Project

FY 2020-21 (Original) FY 2020-21 (Revised)

19 Promoting Resilience Of Vulnerable Through Access to 
Infrastructure, Improved Skills & Information (PROVATi³) 1876.95 70.70 1947.65 271.91 29.54 301.45 970.30 25.66 995.96

20 Rural Access Road Improvement Project in Sylhet Division 
(RARIP) 769.84 769.84 417.22 417.22 755.82 755.82

21 Rural Connectivity Improvement Project (RCIP) 101.33 10.00 111.33 21.39 21.39 12.00 25.00 37.00
22 Rural Transport Improvement Project (RTIP-2) 154.56 154.56 76.94 76.94 305.00 11.00       316.00

23 Important Rural Infrastructure Improvement Project in Sylhet 
Division ( SDIRIIP) 9.00 9.00 8.92 8.92 9.00 9.00

24 Prgram for Supporting Rural Bridges (SupRB) 85.42 16.00 101.42 38.40 38.40 479.67 479.67

25 Sustainable Small Scale Water Resource Development 
Project (SSSWRDP) 231.20 231.20 134.57 134.57 89.65 89.65

26 Small Scale Water Resources Development Project (Phase-
2) JICA 956.00 956.00 900.00 900.00 1000.00 1000.00

27 Third Urban Governance and Infrastructure Improvement
Project (UGIIP3) 379.91 132.92 512.83 260.22 129.22 389.44     243.22 155.69 398.91

28 Urban Infrastructure Improvement Project (UIIP) 0.00 0.00 0.00 0.00 70.50          3.00 73.50

29 Upazila Town (Non-Municipal) Master Plan Preparation and 
Basic Infrastructure Development Project (UTMIDP) 50.30 49.95 100.25 40.02 40.02 30.14 30.31 60.45

30 Village Road Rehabilitation Project (VRRP) 220.81 220.81 53.03 53.03 71.00 71.00

31 Important Rural Infrastructures Development Project on 
Priority Basis-3 (IRIDP-3) 50.00 50.00

32 Jamalpur District 8 Town Physical Infrastructure 
Development Project (JMIIP) 27.50 27.50

33 Climate Resilient Infrastructure Mainstreaming Project 
(CRIM)  (Component: CReLIC) 53.87 53.87

34 Construction of Under 100m Bridges on Upazila, Union & 
Village Road Project (UHBP) 20.00 20.00

Sub Total (Development) 7042.52 364.59 7407.11 4457.47 239.83 4697.30 5992.83 326.27 6319.10
Grand Total (Revenue + Development)  7402.52 364.59 7767.11 4817.47 239.83 5057.30 6387.83 326.27 6714.10
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Description (Revenue and Development Budget/Projects) No. of 
Courses

No. of 
Batches

Total 
Participants 

Total Trainee days
Proposed 

Budget 
(Lac Tk.)

Remarks

1 2 3 4 5 6 7 8

Training Under Revenue Budget (GOB)
1 Central Training Unit (CTU), LGED HQ. 19 42 1737 4439 126.00

2 Regional Training Centers (RTC) 13 90 1764 8360 259.00

3 Training Impact assessment 10.00

Total (Revenue Fund) 32 132 3501 12799 395.00

Training Under Development Budget (Project)
1 City Governance Project (CGP) 8 34 965 12115 234.00
2 Second City Region Development Project. (CRDP-2) 6 16 324 492 14.31
3 Countrywide Rural market Infrastructure Development Project (CRMIDP) 3 12 180.0 900 25.00
4 Climate Resilient  Rural Infrastructure  Project (CRRIP) 7 307 8101 93877 105.81
5 Coastal Towns Environmental Infrastructure Project (CTEIP) 2 2 65 95 5.30

6 Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP (LGED Part) 4 213 4260 10500 1017.13

7 Haor Flood Management and Livelihood Improvement Project (HFMLIP) 2 24 580 660 18.40
8  Haor Infrastructure and Livelihood Improvement Project (HILIP) 1 8 160 4480 30.48
9 Improvement Ponds, Canals Accros the Country Project (IPCP) 2 10 200 1000 41.20
10 Infrastructure Development of Five Pourashavas Under Comilla District (IDFPC) 1 1 11 55 2.50
11 Multipurpose Disaster Shelter Project (MDSP) 2 8 120 180 12.00
12 Municipal Support Unit (MSU), Municipal Governance and Services Project (MGSP) 10 33 398 1026 41.90
13 Urban Management Unit (UMU), LGED (GOB Fund) 1 9 170 1590 55.00
14 Urban Management Unit (UMU), LGED (UGIIP-3 Fund) 6 24 520 1480 52.11
15 Northern Bangladesh Integrated Development Project (NOBIDEP) 2 32 480 570 38.00
16 National Resilience Programme (NRP), LGED Part 3 11 245 1020 112.00

Local Government Engineering Department
Summary of Training Plan for FY 2021-2022 (Revenue and Development Project Wise)
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Description (Revenue and Development Budget/Projects) No. of 
Courses

No. of 
Batches

Total 
Participants 

Total Trainee days
Proposed 

Budget 
(Lac Tk.)

Remarks

1 2 3 4 5 6 7 8

Local Government Engineering Department
Summary of Training Plan for FY 2021-2022 (Revenue and Development Project Wise)

17
Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And 
Information (PROVATi³) 15 381 8274 156130 970.30 2 FND

18 Rural Access Road Improvement Project (RARIP) 11 733 17451 41537 755.82 2 FND

19 Rural Connectivity Improvement Project (RCIP) 3 6 120 200 12.00
20 Second Rural Transport Improvement Project (RTIP-2) 11 121 2840 5160 305.00
21 Important Rural Infrastructure Improvement Project in Sylhet Division ( SDIRIIP) 2 6 120 600 9.00
22 Program for Supporting Rural Bridges (SupRB) 9 142 4762 16430 479.67 5 FND

23 Small Scale Water Resources Development Project (Phase-2) SSW JICA 61 1715 53125 67286 1000.00
24 Sustainable Small Scale Water Resources Development Project (SSSWRDP) 11 397 8984 9528 89.65
25 Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-III) 15 283 7243 10001 243.22 1 FND

26 Urban Infrastructure Improvement Project (UIIP) 4 22 326 1428 70.50

27
Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development 
Project (UTMIDP) 4 24 720 720 30.14

28 Village Road Rehabilitation Project (VRRP) 3 32 1980 1980 71.00
29 Important Rural Infrastructures Development Project on Priority Basis-3 (IRIDP-3) 4 12 282 1410 50.00
30 Jamalpur District 8 Town Physical Infrastructure Development Project (JMIIP) 9 10 172 534 27.50
31 Climate Resilient Infrastructure Mainstreaming Project (CRIM)  (Component: CReLIC) 8 42 1955 2090 53.87
32 Construction of Under 100m Bridges on Upazila, Union & Village Road Project (UHBP) 3 6 120 580 20.00

Sub Total Training (Development Fund) 233 4676 125253 445654 5992.83
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SN Description (Development Budget/Projects) No. of 
Course

No. of 
Batches

Total 
Participants 

Total Trainee days
Proposed 

Budget (Lac 
Tk.)

Remarks

1 2 3 4 5 6 7 8

Workshop/Seminar under Development Budget (Project)
1 Climate Resilient Rural  Infrastructure Project (CRRIP) 2 126 2910 2910 22.00

2 Coastal Towns Environmental Infrastructure Project (CTEIP) 1 1 50 50 2.63

3 Haor Flood Management and livelihood Improvement Project (HFMLIP) 3 12 350 350 20.00

4  Haor Infrastructure and Livelihood Improvement Project (HILIP) 3 22 620 620 30.98

5 Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and 
Information ( PROVATI3) 7 45 1174 1224 25.66

6 Rural Connectivity Improvement Project (RCIP) 3 13 890 890 25.00

7 Second Rural Transport Improvement Project (RTIP-2) 2 9 360 360 11.00

8 Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-III) 3 2999 89980 89980 155.69

9 Urban Infrastructure Improvement Project (UIIP) 1 1 56 56 3.00

10 Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure 
Development Project (UTMIDP) 4 18 738 738 30.3142

 Total Workshop (Development Budget): 29 3246 97128 97178 326.27

Total Training and Workshop (Development Budget) 262 7922 222381 542832 6319.10

Total Training and Workshop (Revenue + Development Budget) 294 8054 225882 555631 6714.10

Local Government Engineering Department
Summary of Workshop & Seminar Plan under Development Budget for FY 2021-2022 (Project Wise)
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Thematic Area Nos. of 
Courses

No. of 
Batches

Total 
Participants 

Total Trainee 
days

Budget
(Lac Tk.)

Remarks

1 2 3 4 5 6 7 8

A) Training Under Revenue Budget (GOB) - CTU and RTC
1 Administration and Management 11 37 1617 4679 109.43
2 Gender and Development (GAD) 2 5 100 200 6.92
3 Social & Environmental Safeguard 1 1 20 20                    1.00 
4 Technical / Engineering 8 55 1104 6100 197.42
5 Information and Communications Technology (ICT) 2 7 140 300 13.35
6 Finance, Accounts and Audit Management: 2 11 220 1080 44.16
7 PPR / e-GP etc.              -                -                   -                      -                          -   
8 Urban Management              -                -                   -                      -                          -   
9 Climate Change 1 1 20 20 1.10
10 Other Training (Domestic): 5 15 280 400 11.61

Total (Revenue Fund) 32 132 3501 12799 385.00

B) Training Under Development Budget (Project)
1 Administration and Management 25 1181 24630 48160 941.97
2 Gender and Development (GAD) 18 332 6870 101631 304.33
3 Social & Environmental Safeguard 9 97 2141 2766 83.19
4 Technical / Engineering 67 866 26900 43576 1102.18
5 Information and Communications Technology (ICT) 26 115 2190 4134 157.77
6 Finance/Accounts and Audit Management 13 80 1524 3168 109.41
7 PPR / e-GP etc. 7 222 4410 11180 1056.93
8 Urban Management 9 207 5759 5823 128.83
9 Climate Change 10 48 2105 2300 64.67
10 Other Training  (Domestic) 49 1528 48724 222196 2043.55

Total (Development Fund) 233 4676 125253 444934 5992.83
Grand Total (Revenue and Development): 265 4808 128754 457733 6377.83

Summary of Training Plan for the FY 2021-2022 (Thematic Area-Wise) 

LOCAL Government Engineering Department 
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S
N Description of Project

Original 
Budget     

(Lac Tk.)

Revised 
Budget     

(Lac Tk.)

Expenditure      
(Lac Tk.)

Achievement 
(Original) in 

%

Achievement 
(Revised) in %

A) REVENUE  FUNDED TRAINING 
1 Central Training Unit, HQ  110.00 110.00 109.87 99.89 99.89

2 Regional Training Centers 250.00 250.00 250.00 100.00 100.00

Sub Total Training  (Revenue) 360.00 360.00 359.87 99.97 99.97

B) DEVELOPMENT PROJECT FUNDED TRAINING 
1 Bangladesh Emergency Assistant Project (BEAP) 10.00 7.83 7.83 78.30 100.00

2 City Governance Project (CGP) 93.00 103.40 103.40 111.18 100.00

3 National Resilience Program (NRP) 16.60 44.97 21.60 130.12 48.03

4 Second City Region Development Project. (CRDP-2) 6.00 6.00 5.80 96.67 96.67

5 Countrywide Rural market Infrastructure Development Project (CRMIDP) 35.25 35.25 34.73 98.52 98.52

6 Climate Resilient Rural Infrastructure Project (CRRIP) 165.94 165.94 144.68 87.19 87.19

7 Coastal Town Environmental Improvement Project (CTEIP) 9.50 14.52 14.52 152.84 100.00

8 Digitizing Implementation Monitoring and Public Procurement Project
(DIMAPPP) - LGED Part 683.81 1157.50 943.17 137.93 81.48

9 Haor Flood Management Livelihood Improvement Project  (HFMLIP) 30.06 30.06 30.06 100.00 100.00

10 Haor Infrastructure and Livelihood Improvement Project (HILIP) 436.42 374.94 374.94 85.91 100.00

11 Improvement of Ponds, Canals Across the country (IPCP) 23.20 22.82 22.21 95.73 97.33

12 Khulna, Bagerhat & Satkhira District Rural Infrastructure Development
Project(KBSRIDP) 1.50 Done by 

NOBIDEP

13 Infrastructure Development of Five Pourashavas Under Cumilla District 
(IDFPCDP) 2.50 2.50 2.50 100.00 100.00

14 Multipurpose Disaster Shelter Project (MDSP) 34.00 16.00 13.37 39.32 83.56

LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2020-21 
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S
N Description of Project

Original 
Budget     

(Lac Tk.)

Revised 
Budget     

(Lac Tk.)

Expenditure      
(Lac Tk.)

Achievement 
(Original) in 

%

Achievement 
(Revised) in %

LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2020-21 

15 Municipal Support Service (MSU), Municipal Governance & Services
Project (MGSP) 208.00 40.92 40.92 19.67 100.00

16 Urban Management Unit (GoB Fund) 130.17 15.00 15.00 11.52 100.00

17  Northern Bangladesh Infrastructure Development Project (NOBIDEP) 321.25 197.21 185.44 57.73 94.03

18 Promoting Resilience of Vulnerable Through Acess to Infrastructure,
Improved Skill and Information ( PROVATI3) 1876.95 271.91 126.33 6.73 46.46

19 Rural Access Road Improvement Project (RARIP) 769.84 417.22 415.32 53.95 99.54

20 Rural Connectivity Improvement Project (RCIP) 101.33 21.39 21.39 21.11 100.00

21 Rural Transport Improvement Project (RTIP-2) 154.56 76.94 70.70 45.74 91.90

22 Important Rural Infrastructure Improvement Project in Sylhet Division
(SDIRIIP) 9.00 8.92 8.34 92.67 93.50

23 Sustainable Small Scale Water Resource Development Project
(SSSWRDP) 231.20 134.57 134.57 58.21 100.00

24 Small Scale Water Resources Development Project (Phase -2), JICA 956.00 900.00 899.34 94.07 99.93

25 Program for Supporting Rural Bridges (SupRB) 85.42 38.40 6.01 7.04 15.65

26 Third Urban Governance and Infrastructure Improvement Project
(UGIIP3) 379.91 260.22 226.31 59.57 86.97

27 Upazila Town (Non-Municipal) Master Plan Preparation and Basic
Infrastructure Development Project (UTMIDP) 50.30 40.02 40.00 79.52 99.95

28 Village Road Rehabilitation Project (VRRP) 220.81 53.03 52.15 23.62 98.34

Sub Total Training (Development) 7042.52 4457.47 3960.64 56.24 88.85
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S
N Description of Project

Original 
Budget     

(Lac Tk.)

Revised 
Budget     

(Lac Tk.)

Expenditure      
(Lac Tk.)

Achievement 
(Original) in 

%

Achievement 
(Revised) in %

LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2020-21 

C) DEVELOPMENT PROJECT FUNDED WORKSHOP,
SEMINAR 

1 Climate Resilient Rural Infrastructure Project (CRRIP) 30.72 30.72 25.27 82.25 82.25

2 Coastal Town Environmental Improvement Project (CTEIP) 1.85 0.00

3 Haor Flood Management and Livelihood Improvement Project (HFMLIP) 15.00 15.00 14.95 99.67 99.67

4 Haor Infrastructure and livelihood Improvement Project (HILIP) 35.35 35.35 20.87 59.04 59.04

5 National Resilience Programme (NRP), LGED Part 2.10 0.00 0.00 0.00 0.00

6
Promoting Resilience of Vulnerable Through Acess to Infrastructure, 
Improved Skill and Information ( PROVATI3) 70.70 29.54 24.15 34.16 81.77

7 Rural Connectivity Improvement Project (RCIP) 10.00 0.00 0.00 0.00 0.00

8 Prgram for Supporting Rural Bridges (SupRB) 16.00 0.00 0.00 0.00 0.00

9
Third Urban Governance and Infrastructure Improvement (Sec) Project 
(UGIIP-III) 132.92 129.22 124.47 93.64 96.32

10
Upazila Town (Non-Municipal) Master Plan Preparation and Basic 
Infrastructure Development Project (UTMIDP) 49.95 3.00 0.00 0.00 0.00

Sub Total Workshop (Development)  364.59 239.83 209.71 57.52 87.44
Total Training and Workshop (Development) 7407.11 4697.30 4170.35 56.30 88.78

Grand Total Training and Workshop (Revenue + Development) 7767.11 5057.30 4530.23 58.33 89.58
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Male Female Total

 A. Training Under Revenue Budget (GOB)
1 Central Training Unit (CTU), LGED HQ. 9 20 702 3030 110.00 9 20 592 114 706 2957 109.87 99.89
2 Regional Training Centers (RTC) 7 100 1390 5390 250.00 7 104 1353 95 1448 5519 250.0 100.00

Sub Total Training  (Revenue)  16 120 2092 8420 360.0 16 124 1945 209 2154 8476 359.87 99.96
B. Training Under Development Budget (Project)

1 Bangladesh Emergency Assistant Project (BEAP) 3 3 86 286 7.83 3 3 86 0 86 286 7.83 100.0

2 City Governance Project (CGP) 6 23 830 3950 103.40 4 29 576 346 922 4648 103.40 100.0
3 National Resilience Program (NRP) 6 15 330 1390 44.97 3 4 35 80 115 395 21.6 48.0
4 Second City Region Development Project. (CRDP-2) 3 9 135 135 6.00 3 9 127 8 135 135 5.80 96.7
5 Countrywide Rural market Infrastructure Development Project (CRMIDP) 3 14 210 1050 35.25 3 14 202 8 210 1050 34.73 98.5

6 Climate Resilient Rural Infrastructure Project (CRRIP) 7 392 10482 108700 165.94 1 418 2720 6957 9677 95120 144.68 87.2
7 Coastal Towns Environmental Infrastructure Project (CTEIP) 3 27 946 1,064 14.52 3 27 52 894 946 1,064 14.52 100.0

8 Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP) - 
LGED Part

5 170 4,520 11,949 1,157.50 3 167 4,131 179 4,310 11,529 943.17 81.5

9 Haor Flood Management and Livelihood Improvement Project (HFMLIP) 12 94 2266 2562 30.06 12 94 1564 702 2266 2562 30.06 100.0

10 Haor Infrastructure and livelihood Improvement Project (HILIP) 3 70 1400 57220 374.94 3 70 680 720 1400 57220 374.94 100.0

11 Improvement of Ponds, Canals across the country (IPCP) 3 19 891 1,083 22.82 3 19 826 65 891 1083 22.21 97.3

12 Khulna, Bagerhat & Satkhira District Rural Infrastructure Development Project 
(KBSRIDP) Training covered in NOBIDEP project  

13 Infrastructure Development of Five Pourashavas Under Comilla District 
(IDFPCDP)

1 1 10 30 2.50 1 1 9 1 10 30 2.50 100.0

14  Multipurpose Disaster Shelter Project (MDSP) 3 8 105 300 16.00 2 7 106 8 114 276 13.37 83.56

15 Municipal Support Unit (MSU), Municipal Governance and Services Project 
(MGSP)

9 36 798 1,218 40.92 9 36 597 176 773 1188 40.92 100.0

16 Urban Management Unit (GoB Fund) 1 2 40 360 15.00 1 2 37 2 39 332 15.00 100.0

17 Northern Bangladesh Integrated Development Project (NOBIDEP) 14 148 2,409 4,368 197.21 14 148 2228 169 2397 4350 185.44 94.03

18 Promoting Resilience of Vulnerable thr. Acess to Infra.  Impr. Skill and Inf. 
(PROVATI3) 

16 83 1,802 30,044 271.91 12 81 856 856 1712 26094 126.33 46.46

19 Rural Access Road Improvement Project (RARIP) 14 550 10,730 24,854 417.22 14 416 7033 3128 10161 25492 415.32 99.54
20 Rural Connectivity Improvement Project (RCIP) 2 7 140 580 21.39 2 7 124 16 140 580 21.39 100.00
21 Second Rural Transport Improvement Project (RTIP-II) 8 70 2118 2948 76.94 7 61 1663 338 2001 2678 70.70 91.90

22 Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP) 2 4 48 240 8.92 2 4 47 1 48 240 8.34 93.50

SN No. of 
Batch

Achievement

N
o.

 o
f 

C
ou

rs
e

No. of 
Batch

Total 
Participa

nts

Total Participants

Local Government Engineering Department  
Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2020-21

%
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Description Total 
Trainee 

days

Rev. 
Budget  
(Lac Tk)

Actual 
Exp. (Lac 

Tk)

Total 
Trainee 

days

Revised Plan

No. of 
Course
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Male Female Total
SN No. of 

Batch

Achievement

N
o.

 o
f 

C
ou
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e
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Batch

Total 
Participa

nts

Total Participants

Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2020-21

%
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ev
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Description Total 
Trainee 

days

Rev. 
Budget  
(Lac Tk)

Actual 
Exp. (Lac 

Tk)

Total 
Trainee 

days

Revised Plan

No. of 
Course

23 Sustainable Small Scale Water Resources Development Project (SSSWRDP) 8 458 8924 11373 134.57 6 458 7751 1173 8924 11373 134.57 100.00

24 Small Scale Water Resources Development Project (SSWRDP) JICA 32 930 27879 36906 900.00 32 930 17250 10513 27763 36775 899.34 99.93

25 Program for Supporting Rural Bridges (SupRB) 2 24 1335 1415 38.40 4 15 1259 3 1262 1359 6.01 15.65

26 Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-III) 17 197 6279 9082 260.22 11 192 4457 941 5398 7584 226.31 86.97

27 Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure 
Development Project (UTMIDP)

4 32 960 960 40.02 4 32 778 182 960 960 40.00 99.95

28 Village Road Rehabilitation Project (VRRP) 2 24 1612 1612 53.03 2 58 1586 17 1603 1603 52.15 98.34
Sub Total Training (Development):  189 3410 87285 315679 4457.47 164 3302 56780 27483 84263 296006 3960.64 88.85

Total (Revenue + Development Budget) 205 3530 89377 324099 4817.47 180 3426 58725 27692 86417 304482 4320.51 89.68

C. Workshop, Seminar Under Development Budget (Project)
1 Climate Resilient Rural Infrastructure Project (CRRIP) 3 164 3795 3890 30.72 3 164 4135 394 4529 4201 25.27 82.3

2 Haor Flood Management and Livelihood Improvement Project (HFMLIP) 3 11 325 325 15.00 1 11 291 26 317 305 14.95 99.7
3 Haor Infrastructure and livelihood Improvement Project (HILIP) 2 34 840 840 35.35 2 27 552 128 680 680 20.87 59.0

4 Promoting Resilience of Vulnerable thr. Acess to Infra.  Improved Skill and 
Information (PROVATI3) 

4 51 1343 1393 29.54 4 43 953 152 1105 1147 24.15 81.8

5 Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-III) 4 2849 85470 85470 129.22 2 2312 2070 69680 71750 71750 124.47 96.3

Sub Total Workshop, Seminar (Development):  16 3109 91773 91918 239.83 12 2557 8001 70380 78381 78083 209.71 87.44

Sub Total Training & Workshop (Development):  205 6519 179058 407597 4697.30 176 5859 64781 97863 162644 374089 4170.35 88.78

Total Training & Workshop (Rev + Dev Budget) 221 6639 181150 416017 5057.30 192 5983 66726 98072 164798 382565 4530.22 89.58
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

A. Training Under Revenue Budget (GOB)
1. Central Training Unit (CTU), LGED Head Quarter

Administration & Management 
1 ADM 01 Training on LGED Activities and

Practices for AE/UAE AE, UAE, 7 1 37 37 259 7.85 CTU Jul-21 Aug-22 Remaining 
AE/UAE,

2 ADM 02 Training on LGED Activities and
Practices for SAE SAE 4 5 120 600 2400 59.00 CTU Dec-21 Jan-22 If recruited

3 TOT-M Training of Trainers' Course UE, Sr.AE, AE, UAE 5 2 20 40 200 9.80 CTU Aug-20 Sep-20

4 NIS Training on National Integrity
Strategy

XEN, UE, Sr.AE, AE, 
UAE 1 2 100 200 200 8.00 CTU Oct-21 Jan-22 As per APA 

requirement

5
Motivational Discussion on
Corruption Control 

XEN, Sr. AE, UE,
AE, SAE, Acct. 1 4 20 80 80 0.20 CTU Oct-21 Jan-22 Merse in other 

courses

6 Training on Enovation
(eGoverance and Creativity)

XEN, UE, Sr.AE, AE, 
UAE 1 4 20 80 80 1.20 CTU Oct-21 Jan-22 As per APA 

requirement

7 Complain Resolution System 
XEN, Sr. AE, UE,
AE, SAE, Acct.,
UDA

1 4 20 80 80 1.20 CTU Oct-21 Jan-22 As per APA 
requirement

8 Service Delivary Simplification XEN, Sr. AE, UE,
AE, SAE, Acct. 1 4 20 80 80 1.20 CTU Oct-21 Jan-22 As per APA 

requirement

9 Right to Access Information XEN, UE, Sr.AE, AE, 
UAE 1 3 100 300 300 3.60 CTU Oct-21 Jan-22 As per APA 

requirement

Sub-Total 29 1497 3679 92.05

Gender & Development (GAD)

10 T-GAD TOT on Gender & Development Sr. AE, UE, UAE,
AE of LGED 2 1 20 20 40 1.80 CTU Oct-21 Oct-21 Gender 

Forum
Sub-Total 1 20 40 1.80

Local Government Engineering Department
Detail Training Plan for FY 2021-22
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

Social and Environmental Safeguard
11 S&Env Training on safeguard Issues

(Social and Environmental)
XENs (Project
Preparation) 1 1 20 20 20 1.00 CTU Oct-21 Oct-21

Sub-Total 1 20 20 1.00
Technical/Engineering 

12 QCT 01 Quality Control (Soil, aggregates
and their tests)                   Sr.AE, AE, UE, UAE 5 2 20 40 200 9.40 CTU Aug-21 Nov-21

13 QCT 02 Quality Control (Cement, Concrete
and Bitumen test)                   Sr.AE, AE, UE, UAE 5 2 20 40 200 9.40 CTU Aug-21 Nov-21

14 QCT L Laboratory Tests on Quality
Control Lab Technician 4 1 20 20 80 3.60

Sub-Total 5 100 480 22.40
Finance, Accounts and Audit

15
FIM 01

Financial Management including
financial rules, Accounts and Audit

Sr. AE, UE, AE
4 1 20 20 80 3.84 CTU Nov-21 Dec-21

Sub-Total 1 20 80 3.84
Climate Change

16 CRAIC Climate Resilient Approaches in
infrastructure Construction

XENs (Project
Preparation) 1 1 20 20 20 1.10 CTU Dec-21 Jan-22

Sub-Total 1 20 20 1.10
Other Training

17
O&M 
(V-E) 1 

Advanced Operation and
Maintenance of Modern Vehicle
and Equipment

XEN(Mech) Sr.AE
(Mech), AE (Mech) 2 1 20 20 40 2.00 CTU Oct-21 Jan-22

18
O&M 
(V-E) 1 

Advanced Operation and
Maintenance of Modern Vehicle
and Equipment

SAE (Mechanical)
/Foremabn 2 1 20 20 40 1.60 CTU Oct-21 Jan-22
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

19
ODT Other Domestic training (if any)

organized by other
Organization/Institute 

XEN, Sr. AE, UE,
AE, Acct., UDA 2 2 LS 20 40 0.21 Dhaka Aug-21 May-22

Sub-Total 4 60 120 3.81

Sub-Total CTU 42 42 1737 4439 126.00

2. Regional Training Centers (RTC) 
Administration & Management 

1 ADM 
(OD)

Office Decipline and Charter of
Duties Office Support staff 2 3 15 45 500 3.98 RTC Sep-21 Jan-22

2 OM Office Management 3 5 15 75 500 13.40 RTC Sep-21 Jan-22
Sub-Total 8 120 1000 17.38

Gender & Development (GAD)

3 GAD 01 Gender & Development
LGED Staff &
WMCA Executive
Com. members

2 4 20 80 160 5.12 RTC Sep-21 Jan-22

Sub-Total 4 80 160 5.12
Technical/Engineering 

4 SoR&P
E

Understanding Schedule of Rates
and Preparation of Estimates SAE, D/Men 3 9 20 180 540 19.02 RTC Sep-21 Jan-22

5 SIC 01 Construction Supervision, Quality
Control and site Management SAE, D/M(SAE) 5 10 20 200 1000 35.00 RTC Sep-21 Jan-22

6 BCS Building Construction and
Supervision                   SAE, D/M(SAE) 5 10 20 200 1000 35.00 RTC Sep-21 Jan-22

7 QCT-9 Construction Supervision and
Quality Control WA 5 20 20 400 2000 64.00 RTC Sep-21 Jan-22

8 CSTC1 Training on Masonry Construction 
Workers 45 1 24 24 1080 22.00 CSTC Sep-21 Jan-22

through RTC, 
Dhaka 

Sub-Total 50 1004 5620 175.02
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

Information and Communications Technology (ICT)

9 ICT-01
Basic ICT Training Actt., Com Ope., Ac.

Asstt, OA &
Foreman 

5 2 20 40 200 9.05 RTC Sep-21 Jan-22 ICT Unit

10 e-FS 01
e-Filing Training Actt., Com Ope.,

SAE, Ac. Asstt, OA 1 5 20 100 100 4.30 RTC Sep-21 Jan-22 ICT Unit

Sub Total 7 140 300 13.35
Finance, Accounts and Audit

11
FIM 02 Financial Management including

Financial Rules, Accounts & Audit
Acct., Account
Assistant 5 10 20 200 1000 40.32 RTC Sep-21 Jan-22 Res. Person from 

Dist. Accounts off

Sub-Total 10 200 1000 40.32
Other  training (if any) 

12 IWRM Basic Training on O&M of IWRM 
handed over subprojects 

XEN,(Dist), XEN(Reg.),
Sr.AE/AE(Dist), 
Concerned UE/UAE,
AE, Sociologist & CO

1 8 20 160 160 4.80 RTC Sep-21 Jan-22

13
DNB 01 Road Safety, Vehicle Mantenance

and Awareness Raising incl.
ettiqute

 Drivers
2 3 20 60 120 3.00 RTC Sep-21 Jan-22

Sub-Total 11 220 280 7.80

Sub-Total: Region (RTC) 90 1764 8360 259.00

Total (Revenue Budget) 132 3501 12799 385.00
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

B. Training Under Development Budget (Project)
1. City Governance Project (CGP)

Information and Communications Technology (ICT)

1 E-Nothi Training on E-Nothi AO, Asstt.AO, CO, 
and Others 1 2 20 40 40 3.00 CTU Sept,21 Nov,21

Sub Total 2 40 40 3.00
PPR/e-GP

2 CM Training on Contract Management SE, XEN, AE & SAE, FE 3 1 20 20 60 3.00 CTU Sept,21 Nov,21

Sub Total 1 20 60 3.00
Technical/ Engineering :

3 QC Refresher Training on Quality 
Control AE & SAE 3 1 25 25 75 3.00 CTU Sept,21 Dec,21

4 R&D Training on Road & Drainage 
Maintenance XEN, AE, SAE 3 1 30 30 90 4.00 CTU Sept,21 Dec,21

5 SWM
Training on Solid Waste 
Management Related Awarness 
Campaign

XEN, AE, SAE,SWM 
Officers & City 
Peopls

1 5 20 100 100 5.00 RTC Sept,21 Feb,22

6 O&M
Training on Operation and 
Maintenance on SMART Street 
lighting 

XEN, AE, SAE and 
others 1 1 10 10 10 0.60 RTC Sept.21 Feb,22

7 OJT On the Job Training AE, SAE, Contractor 
& others 2 5 40 200 400 15.40 RTC Sept.21 Feb,22

Sub Total 4 13 365 675 28.00
Other / PRAP Related Skill up Training:

8 IGA
Training on Development of 
Income Generating Skills / 
(Training on IGA)

Group members 21 18 30 540 11340 200.00 RTC Aug,21 Feb. 22 GOB Fund

Sub Total 18 540 11340 200.00

Total CGP 34 965 12115 234.00
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

2. Second City Region Development Project. (CRDP-2) .

Administration & Management 

1 MG Training course on Municipal 
Goverance

Mayor, Councillors, Sr. 
Officials and Section 
Heads 

1 4 30 120 120 2.50 PIU Nov.'21 Mar'22

Sub Total 4 120 120 2.5

Social and Environmental Safeguard

2 S&ES Social and Environmental 
Safeguard

Technical Staffs of 
PIUs

1 3 20 60 60 1.50 PIU Nov.'21 Mar'22

Sub Total 3 20 60 60 1.50

Technical/Engineering:

3 QC Quality Control Technical Staffs of 
PIUs

1 3 20 60 60 1.50 PIU Nov.'21 Mar'22

Sub Total 3 20 60 60 1.50
Finance, Accounts and Audit Management

4 MA Training on Municipal Accounting 
Software Operation

Account Officer & 
Accountant of PIUs 3 2 14 28 84 2.99

RMSU 
Dhaka & 
Khulna

Oct.'21 Mar'22

5 HTA Training on Holding Tax 
Assessment Software operation

Assessor & 
Asstt.Assessor  of 

PIUs
3 2 14 28 84 2.91

RMSU 
Dhaka & 
Khulna

Oct.'21 Mar'22

6 HTC Training on Holding Tax Collection 
Software operation

Tax Collector &  
Asstt. Tax Collector 

of PIUs
3 2 14 28 84 2.91

RMSU 
Dhaka & 
Khulna

Oct.'21 Mar'22

Sub Total 6 84 252 8.81
Total CRDP-2 16 324 492 14.31

Abbreviation: 1. MG-Municipal Goverance, 2. MA-Municipal Accounting , 3. HTC- Holding Tax Collection, 4. HTC- Holding Tax Collection, 5. PIU-Project Implementation Unit, 6. 
RMSU-Regional Municipal Support Unit
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

3. Countrywide Rural market Infrastructure Development Project (CRMIDP)
Technical/Engineering:

1 QTC-03
Quality Control( (Building 
Construction) Sr. AE, AE, UE UAE 5 5 15 75 375 12.70 CTU/RTC Jul-21 Feb-22

2 SIC-01
Supervision of Infrastructure 
Construction SAE, D/M (SAE) 5 5 15 75 375 9.00 CTU/RTC Jul-21 Feb-22

3 CSM-9
Construction Supervision and 
Quality Control WA 5 2 15 30 150 3.30 CTU/RTC Jul-21 Feb-22

Total CRIMP 12 180 900 25.00

4. Climate Resilient Rural Infrastructure Project (CRRIP)  
Gender and Development (GAD):

1 ToT- 
FLT

TOT on Functional Literacy 
Training for Animators Animators 4 3 16 48 192 2.88

NGO 
coference 
center

10/08/2021 22/10/2021

2 CBT Capacity Building Training  on PRA LGED & TA Staff 1 3 15 45 45 4.80
Dhaka 
Training 
Center/RTC

10/07/2021 22/10/2021

3 LCS- 
FLT

Functional Literacy Training for 
LCS LCS Members 90 48 20 960 86400 43.20

Rented 
Local 
community 
house

01/09/2021 30/11/2021

Sub Total 54 1053 86637 50.88
Technical/Engineering 

4 SUR
Road survey,Earth Volume 
Calculation and Scheme 
preparetion

LGED & TA Staff 5 3 16 48 240 7.68 RTC 01/08/2021 30/06/2022

5 LCS- W

Scheme Implementation Training 
for Labour Contracting Socity 
(LCS) Course Earth work LCS Members 1 220 30 6600 6600 44.55

Primari 
School/ 
Education 
Institute/ 
UP

16/08/2021 30/03/2022
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

6 LCS- W
Scheme Implementation Training 
for Labour Contracting Socity 
(LCS) Course HBB work

LCS Members 1 10 20 200 200 1.35

Primari 
School/ 
Education 
Institute/ 
UP

16/08/2021 30/03/2022

7 LCS- W

Scheme Implementation Training 
for Labour Contracting Socity 
(LCS) Course U-Drain & slope 
protection work

LCS Members 1 20 10 200 200 1.35

Primari 
School/ 
Education 
Institute/ 
UP

16/08/2021 30/03/2022

Sub Total 253 7048 7240 54.93

Total CRRIP 307 8101 93877 105.81

5. Coastal Towns Environmental Infrastructure Project (CTEIP)
Technical/Engineering

1 O&M Municipal Infrastructure O&M 

Executtive Engineer 
/Assistant Engineer 
of Pourashava (1 
from each Town) & 
PMU

3 1 15 15 45 2.67            PMU, 
Dhaka

November, 
2021

December, 
2021

Sub Total 1 15 45 2.67

TRAINING PLAN FOR FY 2021-22
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

Urban Management

2 UMP

Semi-Annual Workshop  focusing 
on project management, Monitoring 
and Review of progres on targeted 
activities, assess overall 
compliance with social and 
environment safeguard, identify 
problems/challenges and means to 
mitigate them. 

PIU (Mayor/Panel 
Mayor, 

Executive/Assistant 
Engineers, Secretary 

of  Project 
Pourashavas, PMU 

staff, and  
Consultants (TL  & 

DTL ) 

1 1 50 50 50 2.63          PMU, 
Dhaka

December
, 2021

January, 
2022

Sub Total 1 50 50 50 2.63

Total CTEIP 2 65 95 5.30

6. Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP (LGED Part)
PPR/e-GP

1 1.2 e-GP Training (4 Days) for TOC & 
TEC members

TOC & TEC 
members 4 94 20 1880 7520 728.46

e-GP 
Resource 

Centre

2 1.3 e-GP Training (1 Day) for Mayor 
and Chairman PE 1 40 20 800 800 77.50 H/Q

3 1.5 e-GP Training (4 Days) for 
Refreshers/Beginners

TOC & TEC 
members 4 10 20 200 800 77.50 H/Q

4 1.6 e-GP/e-CMS Training (1 Day) for 
Bidders Bidders 1 69 20 1380 1380 133.68

e-GP 
Resource 

Centre

Total DIMAPPP 213 4260 10500 1017.13

7. Haor Flood Management and Livelihood Improvement Project ( HFMLIP)
Other Training if any (domestic):

1 Ex-Visit 
1

Exchange Visit for Experience 
Sharing Officials 2 4 20 80 160 5.2 Project 

area 01.10.2021 30.03.2022
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Detail Training Plan for FY 2021-22

2 Ex-Visit 
2

Exchange Visit for Experience 
Sharing Beneficiary 1 20 25 500 500 13.2 Project 

area 01.10.2021 30.03.2022

Total  HFMLIP 24 580 660 18.40

8.  Haor Infrastructure and Livelihood Improvement Project (HILIP)
Technical/Engineering : 

1 Vocation
al Driving cum Auto mechanic *Selected 

beneficiaries. 28 8 20 160 4480 30.48

BRTC 
Cental 
Training 
Institute, 
Gazipur

July'21 December'  
21

Total HILIP 8 160 4480 30.48

9. Improvement of Ponds, Canals Accros the Country Project (IPCP)
Technical / Engineering : 

1 Total Station Field Opearation  AE, SAE 5 5 20 100 500 21.6

RTC Dha, 
Far, Khul, 
moym, Rang, 
Bari, Cum, 
Chatt, sylh,

01/08/2021 01/01/2022

2 Total Station Data Processing  AE, SAE 5 5 20 100 500 19.6

RTC Dha, 
Far, Khul, 
moym, Rang, 
Bari, Cum, 
Chatt, sylh,

01/09/2021 01/02/2022

Total IPCP 10 200 1000 41.20
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1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

10. Infrastructure Development of Five Pourashavas under Comilla District (IDFPC)
Technical / Engineering : 

1 Construction supervision,quality 
control & sitemanangement  AE & SAE 5 1 11 11 55 2.50

Taining  
unit LGED,  

H/Q 
Dec-21 Dec-21

Total IDFPC 1 11 55 2.50

11. Multipurpose Disaster Shelter Project (MDSP)
Technical/Engineering 

1 Training on BNBC-2017

 XENs, Sr. AEs, 
UEs,UAEs,AEs 

5 1 15 15 75 5.00 CTU/LG
ED HQ 12-09-21 16-09-21

Sub-Total 1 15 75 5.00
Other Training if any (Domestic)

2 On Job training
XENs, Sr. AEs, UEs, 

AEs & SAEs 1 7 15 105 105 7.00 RTC 10-10-21 18-10-21 Organized by 
CPP

Sub-Total 7 105 105 7.00

Total MDSP 8 120 180 12.00

12. Municipal Support Unit (MSU), Municipal Governance and Services Project (MGSP)
Computer Based Training /ICT : 

1 MAM-
Soft

Training on newly developed web 
based Movable Asset Management 
Software Operation

Secretary/Head 
Assistant/UDA(1), 
Sub Assistant 
Engineer(1)=2 
Person per PS

2 4 10 40 80 4.00 Selected 
RMSUs 01-Sep-21 31-Mar-22



25

TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks
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2 WB-Soft
Training on newly developed web 
based Water Billing Software 
Operation

AE/Superintendent 
(Water)(1), Bill 
Clerk(1)=2 Person 
per PS

3 4 10 40 120 4.90 Selected 
RMSUs 01-Sep-21 31-Mar-22

3 HTA-
Soft

Training on newly developed web 
based Holding Tax Assessment 
Software Operation

Tax Assessor(1), 
Assistant Tax 
Assessor(1)=2 
Person per PS

3 4 10 40 120 4.90 Selected 
RMSUs 01-Sep-21 31-Mar-22

4 HTC-
Soft

Training on newly developed web 
based Holding Tax Collection 
Software Operation

Tax Collector(1), 
Assistant Tax 
Collector(1)=2 
Person per PS

3 4 10 40 120 4.90 Selected 
RMSUs 01-Sep-21 31-Mar-22

5 Acc-Soft
Training on newly developed web 
based Municipal Accounting 
Software Operation

Accounts 
Officer/Accountant(1
), Accounts 
Assistant(1)=2 
Person per PS

3 5 10 50 150 6.50 Selected 
RMSUs 01-Sep-21 31-Mar-22

6 ML-Soft

Training on newly developed web 
based Municipal Licensing (Trade 
& Non-Motorized Vehicle License)  
Software Operation

License Inspector(1), 
Assistant License 
Inspector (1), 
License in charge, 
Non-Motorized 
Vehicle (1)=3 Person 
per PS

3 4 15 60 180 5.80 Selected 
RMSUs 01-Sep-21 31-Mar-22

Sub Total 25 270 770 31.00

Finance/Accounts and Audit Management: 

7 HTA Training on Holding Tax 
Assessment

Secretary(1), Tax 
Assessor(1), 
Assistant Tax 
Assessors(2)=4

2 2 16 32 64 3.00 Selected 
RMSUs 01-Sep-21 28-Feb-22

Participants 
from 4 

Pourashava 
in each batch
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Detail Training Plan for FY 2021-22

8 HTC Training on Holding Tax Collection

Secretary(1), Tax 
Collector(1), 
Assistant Tax 
Collectors(2)=4

2 2 16 32 64 3.00 Selected 
RMSUs 01-Sep-21 28-Feb-22

Participants 
from 4 

Pourashava 
in each batch

Sub Total 4 64 128 6.00
Urban Management:

9 TLCC-
Officials

Training on TLCC Formation & 
Operation

Mayor (1), Panel 
Mayor (3) & Member-
Secretary (1)=5

2 2 16 32 64 2.5 Selected 
RMSUs 01-Oct-21 31-Mar-22

Participants 
from 3 

Pourashava 
in each batch

10 WC-
Officials

Training on Paurashava Ward 
Committee Formation & Operation

Ward Councilor(9), 
Ward Councilor from 
Reserve seat (3) & 
Member-Secretary 
(3) = 15 (Minimum)

2 2 16 32 64 2.4
Selected 
Pourashav
a

01-Oct-21 31-May-22

Participants 
from 1 

Pourashava 
may increase 
in each batch  
if no. of wards 
is more then 9. 

Sub Total 4 64 128 4.90

Total MGSP 33 398 1026 41.90
Acc-Soft: : Accounting Software; HTA= Holding Tax Assessment;  HTA-Soft = Holding tax assessment Software;  HTC= Holding tx Collection; HTC-Soft= Holding Tax Collection;  
Software;  ICT= Imformation Communication Software; MAM Soft= Movable assest Software; WB-Soft=: Water Billing Software; ML Soft=Municipal  Licensing  Software; : PSC = 
Paurashava Standing Committee. 
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Detail Training Plan for FY 2021-22

13. Urban Managment Unit (UMU), LGED (GOB Fund)
Engineering/Technical

Pourashava 
Assistant Engineers 11 2 15 30 330 15.00 LGED-HQ 01-Oct-21 31-Dec-21

Pourashava Sub-
Assistant Engineers 9 7 20 140 1260 40.00 LGED-HQ 01-Jul-21 31-Oct-21

Total UMU (GoB) 9 170 1590 55.00
14. Urban Managment Unit (UMU), LGED (UGIIP-3 Fund)

Computer Based Training /ICT : 

1 MMT-
Soft

Training on newly developed web 
based Movable Asset Management 
Software Operation

Secretary/Head 
Assistant/UDA(1), 
Sub Assistant 
Engineer(1)=2 
Person per PS

2 4 20 80 160 7.6

RMSU 
Cumilla, 
Rajshahi, 
Khulna & 
Mymensin
gh

01-Oct-21 31-Mar-22

2 WB-Soft
Training on newly developed web 
based Water Billing Software 
Operation

AE/Superintendent 
(Water)(1), Bill 
Clerk(1)=2 Person 
per PS

3 4 20 80 240 8.64

RMSU 
Chattogra
m, 
Rajshahi,  
Khulna & 
Mymensin
gh

01-Oct-21 31-Mar-22

Training on Pourashava 
Governance & Paurashava 
Engineering Section Activities for 
Newly reqruited AE/SAE (newly 
included)

PGP1
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3 HTA-
Soft

Training on newly developed web 
based Holding Tax Assessment 
Software Operation

Tax Assessor(1), 
Assistant Tax 
Assessor(1)=2 
Person per PS

3 4 20 80 240 8.64

RMSU 
Chattogra
m, 
Rajshahi, 
Khulna & 
Mymensin
gh

01-Oct-21 31-Mar-22

4 HTC-
Soft

Training on newly developed web 
based Holding Tax Collection 
Software Operation

Tax Collector(1), 
Assistant Tax 
Collector(1)=2 
Person per PS

3 4 20 80 240 8.64

RMSU 
Chattogra
m, 
Rajshahi, 
Faridpir & 
Mymensin
gh

01-Oct-21 31-Mar-22

5 Acc-
Soft

Training on newly developed web 
based Municipal Accounting 
Software Operation

Accounts 
Officer/Accountant
(1), Accounts 
Assistant(1)=2 
Person per PS

3 4 20 80 240 8.71

RMSU 
Cumilla, 
Rajshahi, 
Faridpur & 
Mymensin
gh

01-Oct-21 31-Mar-22

6 TL-
Soft

Training on newly developed web 
based Municipal Trade & Non-
Motorized Vehicle License  
Software Operation

License 
Inspector(1), 
Assistant License 
Inspector (1), 
License in charge, 
Non-Motorized 
Vehicle (1)=3 
Person per PS

3 4 30 120 360 9.88

RMSU 
Cumilla, 
Rajshahi, 
Faridpur & 
Mymensin
gh

01-Oct-21 31-Mar-22

Sub Total UMU (UGIIP-3) 24 520 1480 52.11
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Detail Training Plan for FY 2021-22

15. Northern Bangladesh Integrated Development Project (NOBIDEP)
Technical/Engineering:

1
Training on Bridge Construction 
Management (Prestress Concrete) 

Sr. AE, UE, UAE, 
AE of LGED

4 2 15 30 120                8.00 CTU Sep/21 Sep/21 GOB

Sub-Total 2 30 120             8.00 
Other Training (if any):

2
IGA Training on shop management and 

skills development/IGA 
Selected Women 

shopkeepers
1 30 15 450 450            30.00 Market/Up

azila level
Oct/21 Dec/21 Eligible

Sub-Total 30 450 450            30.00 
Total NOBIDEP 32 480 570 38.00

16. National Resilience Programme- LGED Part (NRP)
Technical/Engineering:

1 Asset Management (ESCB) LGED & other Dept. 5 Days 8 20 160 800 90.00 ESCB Jul-21 Sep-21

2 Project Management Training 
(PMP) LGED 4 Days 1 25 25 100 15.00 BCDM Jul-21 Aug-21

3 Training of Failure Analysis LGED 3 Days 2 30 60 120 7.00 LGED Aug-21 Aug-21

Total NRP 11 245 1020 112.00

17. Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And Information (PROVATi3)
Administration & Management :

1 FND Foundation Course Newely recruited AE, 
UAE 60 2 25 50 3000 103.50 PBPATC,

BARD Jan-22 Mar-22 Tk. 2.07 
Lac/person

Sub Total 2 50 3000 103.50
Gender and Development (GAD)
A. 'Capacity Building Livelihoods Improvement LCS, LGED, PMU & Others(2.1)
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2 GALS
Training on Household 
Methodology coaching and GALS LCS and their Family 

Members 7 75 20 1500 10500 150.00 Upazila 
level Sep-21 Jun-22

B. Capacity Building of LGED, PMU, NGOs

3
GAD-
WT

TOT on GALS, FALS Project staff  & NGO
5 2 20 40 200 6.00

HQ, 
LGED, 
Dhaka

Nov-21 Dec-21

Sub Total 77 1540 10700 156.00
Technical/Engineering:

4
QCT 1 Training on Quality Control (QCT 

1)
UE, Sr.AE, AE, UAE

5 1 12 12 60 3.75
HQ, 

LGED, 
Dhaka

Oct-21 Dec-21
LGED 

Requirement 

5
QCT 2 Training on Quality Control (QCT 

2)
UE, Sr.AE, AE, UAE

5 1 12 12 60 3.75
HQ, 

LGED, 
Dhaka

Nov-21 Dec-21
LGED 

Requirement 

LCS Capacity Building on Road Maintenance for LCS Member (1.2)

6 RM Road maintainance by LCS LCS Members 1 10 20 200 200 3.00 Road 
Location

Jul-21 Jun-22

LCS Training on Market Development (1.3)

7 LCS Market Development by LCS 
(Large Market)

LCS Members 2 9 25 225 450 6.30 Market 
Location

Jul-21 Jun-22

8 LCS Market Development by LCS
 (Medium Market)

LCS Members 2 40 25 1000 2000 28.00 Market 
Location

Jul-21 Jun-22

9 LCS Market Development by LCS
 (Small Market)

LCS Members 2 5 25 125 250 3.50 Market 
Location

Jul-21 Jun-22

Sub Total 66 1574 3020 48.30
Climate Change:
Training for Staff Engineers (1.5)

10 CDC
Training on Climate/Flood-Proof 
Resilient Infrastructure Design and 
Construction

LGED Engineers 3 2 15 30 90 6.00
HQ, 

LGED, 
Dhaka

Dec-21 Dec-21

Sub Total 2 30 90 6.00
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Other Training if any (domestic) :
PMU Staff Capacity building  (3.1)

11 ToT ToT  on Livelihood activities Project staff 5 2 20 40 200 6.00 HQ, LGED, 
Dhaka

Nov-21 Dec-21

12
ME&K

Monitoring and Evaluation and  
Knowledge Management Staff 
Training

Project staff 3 1 20 20 60 2.00 HQ, LGED, 
Dhaka

Oct-21 Oct-21

13 CB Participatory Rural Apprisal Project staff 3 1 20 20 60 2.50 HQ, 
LGED, 

Jul-21 Aug-21

LCS Vocational Training, PMU(2.2)

14 V-T Vocational skill training for youth Youth Members 45 150 20 3000 135000 594.00

ESDO 
Vocational  
Training 
Institute

district/Upa
zila Level)

Jul-21 Jun-22

Livelihoods improvement to support the COVID-19 victims in PROVATi³ areas.

15

CB Capacity building training for LCS 
construction Technical and social 
aspect

LCS Members 2 80 25 2000 4000 52.00 Road 
Location

Jul-21 Sep-21

Sub-Total 234 5080 139320 656.50

Total PROVATi3 381 8274 156130 970.30
Abbreviation:  GALS= Gender Action Learning System, FALS= Financial Action Learning System, EWS =Early Warning System

18. Rural Access Road Improvement Project in Sylhet Division (RARIP)
Administration & Management :

1 FND Capacity Building Training  for 
LGED Officials  AE, UAE 60 2 40 80 4800 124.00 BARD Tk. 1.55 

Lac/person
Sub-Total 2 80 4800 124.00
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Technical / Engineering 

2 PALP2 Project Activities & LGED practice UE 5 2 20 40 200 7.13
CTU- 

Dhaka/RT
C Sylhet 

1st week of 
July/21

3 RSEPS Estimating process and use of 
Software SAE 5 2 25 50 250 6.06RTC- Sylhet and Moulavibazar3rd week 

of July/21
Sub Total 4 90 450 13.20

Other Training if any (domestic):
Union Parishad

4 UPT-1 UP Members Training (3 Days) UP 
Act-2009 & ICT. UP Members 3 26 25 650 1950 30.34         

Training 
will be 
held at 

field

3rd week 
August/21

Training will 
be held at 
field

5 UPT-2

UP Members Training (2 Days) 
(Social Awareness & Cross Cutting 
Issues and Social Safetynet & 
Village Court Activities).

UP Members 2 124 25 3100 6200 105.54        

Training 
will be 
held at 

field

Lat week of 
August /21

Training will 
be held at 
field

Market Management Committee (MMC)

6 MMC-1

Training on "Capacity Building 
of MMC and Social Awareness 
& Cross Cutting Issues" (2 
Days)

MMC Members 2 54 14 756 1512 31.02        

Training 
will be 
held at 

field

1st week of 
July/21

Training will 
be held at 
field

7 MMC-2
Training on Livelihood & 
Agriculture Products Marketing 
Coordination (3 Days)

MMC Members 
and  Co-operative 

Farmers 
3 37 25 925 2775 43.17        

Training 
will be 
held at 

field

Last week 
of July/21

Training will 
be held at 
field

Farmers 

8 LT

Training on "Social Awareness & 
Cross Cutting Issues" (2 Days) Farmers 2 152 25 3800 7600 129.37        

Training 
will be 
held at 

field

3rd week 
of 

August/21

Training will 
be held at 
field
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9 LT

Training on Livelihood 
improvement through agricultural 
activities (2 Days) Farmers 2 304 25 7600 15200 258.76        

Training 
will be 
held at 

field

2nd week 
of 

September/
21

Training will 
be held at 
field

Local Contracting Society (LCS) 

10 LCS-1

Training on "Tree Plantation & 
Nursing and Social Awareness 
& Cross Cutting Issues'' (2 
Days)

LCS Women 2 20 15 300 600 11.96       
Training 
will be 
held at 

field

1st week of 
October/21

Training will 
be held at 
field

11 LCS-2
Training on "Amar Bari Amar 
Khamar" (3 Days) LCS Women 3 10 15 150 450 8.46         

Training 
will be 
held at 

field

2nd week 
of 

October/21

Training will 
be held at 

field

Sub Total (Others) 727 17281 36287 618.62

Total RARIP 733 17451 41537 755.82

19. Rural Connectivity Improvement Project (RCIP)
Administration & Management :

1 Training on Road Asset 
Management LGED staff 2 Days 2 20 40 80 4.00

Training 
Unit,

LGED HQ.
08-08-2021 12-08-2021.

2 Training on Contract Management LGED staff 2 Days 2 20 40 80 4.00
Training 

Unit,
LGED HQ.

22-08-2021 26-08-2021

Sub Total 4 80 160 8.00
Social & Environmental Safeguard :

3 Trainning on Road Safety LGED Staff 1 Days 2 20 40 40 4.00
Training 

Unit,
LGED HQ.

24-10-2021 28-10-2021

Sub Total 2 40 40 4.00

Total RCIP 6 120 200 12.00
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20. Second Rural Transport Improvement Project (RTIP-2)
Gender and Development (GAD)

1

Training on Safeguards Issues 
(Gender, Social & Environmental)

Sr. AE, UEs, AEs, 
District Sociologist 
(DS) & Community 
Organizer (CO)

1 4 15 60 60             3.75 LGED HQ July, 2021 June, 2022

Sub Total 4 60 60 3.75
Social & Environmental Safeguard :

2

Training on Safeguards Issues 
(Gender, Social & Environmental)

Sr. AE, UEs, AEs, 
District Sociologist 
(DS) & Community 
Organizer (CO)

1 4 15 60 60             3.75 LGED HQ July, 2021 June, 2022

3

Refresher course on Disclosure 
Workshop for Grivence Redress 
Committee (GRC) & Suggestion 
and Complaint Committee (SCC)

Sr. AE, UEs, AEs, 
DSs, COs & GRC, 
SCC Members

1 9 40 360 360            12.00 LGED HQ July, 2021 June, 2022

Sub Total 13 420 420 15.75
Technical / Engineering

4 Training on Road Design Standard 
of LGED

XENs, Sr. AEs, UEs, 
AEs & SAEs 3 30 20 600 1800 50.00          LGED HQ July, 2021 June, 2022

5
Training on Rural Road Safety & 
Safety Audit

PDs, DPDs, XENs, 
Sr. AEs, UEs, AEs, 
SAEs & Consultants

3 24 20 480 1440          125.00 LGED HQ July, 2021 June, 2022

6

Training on Rural Road 
Maintenance & Maintenance 
Management and Quality 
Assurance

XENs, Sr. AEs, UEs, 
AEs & SAEs

1 20 30 600 600            52.00 LGED HQ July, 2021 June, 2022

Sub Total 74 1680 3840 227.00
Computer Based Training /ICT :
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7
Training on Web-based 
Environmental Management 
Information System (EMIS)

XENs, Sr. AEs, UEs 
& AEs

1 18 20 360 360            27.00 LGED HQ July, 2021 June, 2022

8

Training on Mobile Application for 
Field Work Inspection & 
Application of Electronic Project 
Monitoring System (ePMS)

XENs, Sr. AEs, UEs, 
AEs & SAEs

1 6 20 120 120             7.70 LGED HQ July, 2021 June, 2022

Sub Total 24 480 480 34.70
Finance/Accounts and Audit Managemnent

9

Refresher Project Disbursement 
and Accounts with Uniform 
Financial Management System 
(UFMS)

Accountant, Acctt. 
Assistant & COs

3 3 20 60 180             9.00 LGED HQ July, 2021 June, 2022

Sub Total 3 60 180 9.00 CTU
PPR/e-GP etc:

10 Training on Procurement and 
Contract Management

XENs, Sr. AEs, UEs, 
AEs & SAEs

2 2 20 40 80             9.80 LGED HQ July, 2021 June, 2022

Sub Total 2 2 40 80 9.80
Others Training:

11 Others Training/Workshop 1 1 100 100             5.00 July, 2021 June, 2022

Sub Total 1 1 100 100 5.00
Total RTIP-2 121 2840 5160 305.00

21. Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP)
Technical / Engineering : 

1 Construction material and 
Laboratory Test SAE 5 3 20 60 300 5.00 Sylhet 01/11/2021 15/11/2021

2 Construction material and 
Laboratory Test WA 5 3 20 60 300 4.00 Sylhet 01/12/2021 15/12/2021

Total SDRIIP 6 120 600 9.00
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22. Program for Supporting Rural Bridges (SupRB)
Administration & Management :

Training for Capacity Building of  
UAE/AE AE, UAE 60 2 30 60 3600 126.00  2- BIAM Tk. 2.10 

Lac/person
Training for Capacity Building of  
UAE/AE AE, UAE 60 3 40 120 7200 208.80 3-RDA,  Tk. 1.74 

Lac/person
Sub Total 5 180 10800 334.80

Social and Environmental Safeguard

2 E& SM

ToT on Implementation of 
Environmental and Social 
Management Plan including 
COVID-19 contingency Plan

XEN (Div)/ XEN 
(Region) 3 3 18 54 162 5.67 HQ August, 2021 Dec,2021 DPP Sl No 20

3 E& SM

Implementation of Environmental 
and Social Management Plan 
including COVID-19 contingency 
Plan

UAE/SAE, FRE,QCE 2 25 20 500 1000 25.00 19 Regions Sept,2021 Dec,2021 DPP Sl No 20

Sub Total 28 554 1162 30.67
Technical/Engineering

4

ConASS
Training on Condition Assessment 
including Structural Review for 
Road Structures

XEN (District), 
XEN(Div), XEN(Re), 
BME/ QCE, FRE

2 10 20 200 400 14.00 HQ Sept,2021 October,21 DPP SL No 7

5
DLI ToT on  DLI including Bridge 

dossier preparation
 XEN (District), 
XEN(Div)/  XEN(Re), 1 6 20 120 120 4.20 HQ Sept,2021 DPP Sl No 19

6
DLI Training on DLI including Bridge 

dossier preparation

UE, Acctt (Xoff) 
AE(SupRB), FRE 
(SupRB)

1 32 20 640 640 16.00 19 regions Sept, 2021 Dec,2021 DPP Sl No 19

Sub Total 48 960 1160 34.20
Computer Based Training /ICT : 

1 FND
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7 FIMS Field Inspection and Monitoring 
System (FIMS).

 UAE, AE (SupRB), 
FRE 1 20 25 500 500 7.50 HQ July,2021 Dec,2021 on line 

Training
Sub Total 20 500 500 7.50

Finance/Accounts and Audit Management:

8 Inaud Training on Internal Audit at FIMA XEN, Sr. AE 5 3 20 60 300 10.50 FIMA, 
Dhaka Sept,2021 Dec,2021 DPP Sl No 10

Sub Total 3 60 300 10.50
Other Training if any (Domestic)

9 PIP Project Implementation Process 
and knowledge sharing

ACE, SE, XEN (Div), 
Xen (R), XEN 
(District). UE, 
SAE(1), AE 
(SupRB), BME, 
QCE, FRE

1 38 66 2508 2508 62.00 19 
Regions July,2021 Dec,2021

Venue will be 
hired outside 
the LGED 
Campus

Sub Total 38 2508 2508 62.00
Total SupRB 142 4762 16430 479.67

23. Small Scale Water Resources Development Project (Phase 2), JICA
Adminstration &  Management 

1
1.1.1(a) Orientation on Planning and 

Mangment of Water Resources 
Development Project

Sr AE, AE, SAE 2 6 20 120 240
7.20               RTC Aug.21 Oct.21

2

1.3.7(a) Training on basic institutional 
development ( cooperative rules, 
byelaw, microcredit, IGA, 
Accounst, IA and O&M)

Socio,GF,CO 2 6 20 120 240

7.20               RTC/CZI Aug.21 May.22

3
1.3.6(b) Prepration of subproject 

Institutional Development Action 
Plan (ID-AP)

IDS, Socio, AE, AF, 
FF

1 4 20 80 80
2.40               RTC/HQ Sep.21 May.22

4

1.4.2(a) Monthly progress Review meeting UE, UAO, ULO, 
UCO, UWAO, UFO, 
GF, WMCA  
Members

1 488 20 9760 9760

48.80             Upazila Aug.21 May.22
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5

1.4.1(a) Quaterly Progress Review meeting XEN, DCO, DLO, 
DD-DWA, DFO, DD-
DAE, Outsouced+ 
WMCA Rep

1 80 20 1600 1600

19.20             District Oct.21 June.22

6
3.1.1(a) Orientation to OC/FMC/MC 

(Introduction Orientation)
Member of 
OC/FMC/MC of 
WMCA

1 40 20 800 800
20.00             SP Area July.21 May.22

7
3.1.1(a) Orientation to OC/FMC/MC (Basic 

Organizational Development & 
Management)

Member of 
OC/FMC/MC of 
WMCA

3 50 20 1000 3000
75.00             RTC/CZI Aug.21 April.22

8
1.3.6(b) Orientation to OC/FMC/MC 

(Preparation of subproject ID-AP)
Member of 
OC/FMC/MC of 
WMCA

1 40 20 800 800
20.00             SP Area Sept.21 May.22

9

1.3.6(b) Orientation to OC/FMC/MC 
(Accounts Management and 
Record Keeping)

Chairman, 
Secretary, Cashior, 
Accountant of 
WMCA

2 25 20 500 1000

25.00             District level/CZISept.21 Feb.22

10

3.1.1(b) Orientation to OC/FMC/MC 
(Microcredit Operation)

Chairman, 
Secretary, Cashior, 
Accountant of 
WMCA

1 40 20 800 800

20.00             
Dstrict/Upa

zila/SP 
Area

Aug.21 March.22

11
3.1.1(a) Orientation to OC/FMC/MC (Role 

of UP in IWRM)
Member/Chairman of 
UP/MC of WMCA

1 20 20 400 400
10.00             SP Area Aug.21 Jan.22

Sub Total 799 15980 18720 254.80
Gender and Development Training

12

3.1.8(e) Gender Awareness Training and 
Role of Gender in Water 
Management for UP Chairman and 
Members (Chairman-1, Female 
Member-1 and Male Member-1) 

UP Chairman and 
Members (Chairman-
1, Female Member-1 
and Male Member-1)

1 20 20 400 400            10.20 RTC/Div July, 15 Sep,19
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13

3.1.8(f) Gender Awareness Training and 
Role of Gender in Water 
Management for Field Staff and 
WMCA Management Committee

CO, CA, WMCA-MC 1 40 20 800 800            20.40 RTC/Distri
ct

August,10 May-20

14

3.1.8(l) Training on Woman 
Empoewrment, Leadership and 
Role in Decision Making in 
WMCA's

WMCA Management 
Committee and  
Members (Male and 
Female)

1 15 20 300 300             7.65 District Sep,15 Mar-20

15

3.1.8(n) Refresher Training on Gender 
Awareness for WMCA Members of 
Rehabilitate Project

WMCA Members 
(MC, Male and 
Female)  of 
Rehabilite Project 
(50% of total shuld 
be women)

1 15 20 300 300             7.65 District/SP 
Area

Oct,10 May-20

16

3.1.8(h) Gender Awarness for the Family 
layer of the WMCA Members

WMCA Members 
(Male and Female 
50% of total shuld be 
women)

1 15 20 300 300             4.50 District/SP 
Area

15-Dec May-20

17

3.1.8(i) Gender Awarness  Dessimination 
Training for SP Benificiaries

SP Benificiaries 
(Male and Female 
50% of total shuld be 
women)

1 10 20 200 200             3.00 District/SP 
Area

10 -Janu. May-20

18

3.1.8(m) DessiminationTraining on Woman 
Empoewrment, Leadership and 
Role in Decision Making in 
WMCA's

SP Benificiaries 
(Male and Female 
50% of total shuld be 
women)

1 10 20 200 200             3.00 District/SP 
Area

10-Mar May-20

Sub Total 125 140 2500 2500            56.40 
Social & Environmental Safeguard : 0

19

3.1.7 (b) Environmental awareness and 
local resources management, 
preparation and monitoring of 
environmental mitigation plan.

Members of WMCA 
(50% Male and 50% 
Female)

1 45 20 900 900 22.50             SP area 1-Aug-20 15-May-21

Sub Total 45 900 900 22.5
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Technical / Engineering : 
20

1.3.3.(a) Training on Sub-project 
Identification

UE, AEs (Water), 
Sociologist 2 2 25 50 100 2.40            LGED HQ/RTC/ Division LGEDJuly,2021 Mar, 2022

21
1.3.3(b)

Training on comprehensive 
SSWRDP Planning

UE, AE, Sociologist, 
SAE (Water), CO

1 4 25 100 100 2.40            District July,2021 Mar, 2022

22

1.3.4.(a)

Data collection for SP Appraisal

District XENs, Sr.AE 
(LGED), AEs (PMU 
& water), 
Sociologist, SAEs 
Uazila.

1 2 25 50 50 1.20            LGED HQ Aug, 21 Aug, 21

23
1.3.4(g)

Construction Practices and Quality 
Control

AEs (water), 
SAE(water) & Work 
assistant

2 9 25 225 450 16.20          RTC/District Oct, 21 Apr, 22

24

3.1.2(b)
Construction Monitoring Training 
for WMCA Sub-Committee

Member of 
Construction 
Monitoring Sub-
Committee

1 50 28 1400 1400 50.40          RTC/District Oct, 21 Apr, 22

25

3.1.2(c)
WMCA Development Construction 
Monitoring (Earth work methord for 
LCS Civil Construction Monitoring

WMCA Management 
Committee/LCS 
Members

1 173 50 8650 8650 65.74          UZ/SP Area Oct, 21 Apr, 22

26
1.3.4(b) Planning Methods and Design 

Concepts

AEs (PMU), District 
XEN/ Sr. AE (LGED), 
AEs (Water)

2 5 25 125 250 6.00            LGED HQ Sep, 19 Sep,19

27

1.3.4(c)
Engineering Survey and 
Geotechnical Investigation

AEs (Water), SAE 
(Water) and selected 
SAEs at Upazila level

3 3 25 75 225 12.83          LGED HQ Aug, 19 Aug,19

28
1.3.4(e) Understanding Drawings of 

Hydraulic Structures

AEs (PMU & PIU),SAE 
(Water) and selected 
SAEs

2 5 25 125 250 14.25          LGED HQ Sep, 19 Sep,19

29
1.3.4(i) Design of Hydraulic Structures 

using STAAD.Pro
AEs (PMU) & 
AE(Water) 5 1 15 15 75 4.28            LGED HQ

Sub Total 254 10815 11550 175.69
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Computer Base Training/ICT
30 1.3.2(a) Training on Data entry in MIS 

Software  
Sr. AE, UE, AE, 
SAE, Socioligist 

2 4 20 80 160             2.40 RTC/HQ Oct.21 May.22

31 1.3.2(d) Training  on E-filing System Sr.AE, UE, AE SAE 1 4 20 80 80             1.20 RTC/HQ Oct.21 May.22

Sub Total 8 160 240 3.60
Finance/Accounts and Audit Management: 

32 1.3.7(a)

Basic Co-operative Mgt, WMCA  
By-Laws Drafting & Account 
Management (Management and 
Record Keeping )

Accountant,/GF, 
Sociologist

2 8 20 160 320

11.20             HQ Aug.21 Sep.21

33 3.1.6.(b) Accounts Management and Record 
Keeping

Chairman, 
Secretary, Cashier-
WMCA

2 29 20 580 1160
34.80             CTC/UZ Sep.21 March.22

Sub Total 37 740 1480 46.00
Other Training if any (domestic):
Income Generating Activities (IGA) for WMCA :

34
3.1.11(a)

Deshi Chicken, Goat, Cow Rearing Women Member of 
WMCA

2 20 20 400 800            16.00 UZ July.2021 May, 21 Tk 
2000/person

35
3.1.11A©

Tailoring/Embroidary/Bock batik Women Member of 
WMCA

5 2 15 30 150             3.00 Dist/UZ 
level

Sept, 20 April, 21 New SP Area

36
3.1.11(f) Food Processing/Snaks Corner 

Management
WMCA Member 5 4 15 60 300             1.50 Dist/UZ 

level
Sept, 20 April, 21 1 per Region

37
3.1.11(g)

Pearl Cultivation WMCA Member 3 2 15 30 90             1.80 Dist/UZ 
level

Sept, 20 April, 21 1 per Region

38
3.1.11(i)

Basic Computer Selected WMCA 
Member

10 5 15 75 750             3.75 Region/Di
st

Sept, 20 April, 21

39
3.1.11 (j) Handi Crafts/Jute Diversified 

Products
Selected WMCA 
Member

6 5 15 75 450            11.25 RTC/JDP
C

Sept, 20 April, 21 1 per Region

40

3.1.11(a)

Training to Livestock Service 
Provider (LSP)

Selected WMCA 
Member

7 3 20 60 420             8.40 Hired 
Venue of 
Resource 
Organizati
on

Nov, 20 Jan, 21 New SP
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41

3.1.11(a)

Poultry Worker

Selected WMCA 
Weman Member

3 6 20 120 360             7.20 Hired 
Venue of 
Resource 
Organizati
on

Dec, 20 Mar, 21

Study Tour (domestic):

42
3.2.6 Exchange of Ideas on O&M/ 

Institution/ Agriculture/ Fisheries

Selected MC/SCs of 
WMCA

2 10 20 200 400             6.00 Better 
WMCA

Aug.21 Dec.21

Awarness Build-up Training   

43 3.1.10(a
)

Water Mangement Folk Song and 
Drama

Potential WMCA 
Members

1 20 200 4000 4000             8.00 SP Area Sep.21 May.22

44 3.1.10(b
) Member Education Program (MEP) General members of 

WMCA
1 50 200 10000 10000            20.00 SP Area July.21 Feb.22

Fisheries Development :

45

1.2.5(b)
TOT on Fisheries Program 
Management and Fish Production 
Technology

Fisheries Facilitators 3 1 16 16 48             1.50 HIred 
Venue of 
Resource 
Organizati
on

22-Jan 22-Jan

46
3.1.5(a)

Fisheries Program Management
Chairman, 
Secretary, 2 SC 
Member of WMCA

3 30 20 600 1800            23.33 SP 
Area/UZ

Oct, 21 June,22 3 days 
module to be 
used 

47
3.1.5(b) Need based Fish Farming (Carp 

nursery, Biofloc Fish Farming,Pearl 
culture)

Fisheries Sub-
committee/WMCA 
Member

1 20 20 400 400             9.40 UZ/District Nov, 21 Apr, 22

48 3.1.5(c) Fisheries Training for Women WMCA Women 
member

1 10 20 200 200             5.10 UZ/District Nov, 21 Apr, 22

49
3.1.5(e)

Improve Fish Farming Technology
Fisheries Sub-
committee, selected 
Member

2 20 20 400 800            20.66 UZ/District Nov, 21 Apr, 22



43

TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

50

3.1.5(b) Need based Fish Farming for Open 
water Fish Culture(Orientation on 
Community based Fisheries 
Development)

WMCA Leaders, 
LGI, Land Owner, 
pond/ditch owner

1 15 40 600 600             3.45 SP 
Area/UZ

August, 21 October,21

51

3.1.5(b) Need based Fish Farming for Open 
water Fish Culture(Group and 
committee Formation)

Leaders of WMCA, 
LGI, land owner, 
pond/ditch owner, 
fisher group

3 15 20 300 900            23.00 SP Area Spt, 21 May, 22

52

3.1.5(b) Need based Fish Farming for Open 
water Fish Culture(Community 
enterprize and marketing)

Slected members of 
Community 
Enterprize group

1 5 20 100 100             0.56 SP 
area/UZ

Jan, 21 June,22

Agriculture

53

3.1.4(a) Sustainable Agricultural Production 
Plan:                                                                  
(a. Demand- led training                                                
b. On-farm irrigation water 
management.                                   
c. Soil resources and Integrated 
Crop/Pest  Management.)

WMCA Members, 
Agriculture Sub-
committee Members, 
Beneficiary Farmers

3 30 20 600 1800            45.00 Subproject 
Area &/or 
Upazila 
Farmers 
Training 
Centre/Upa
zila 
Assembly 
Hall

07/01/2021 30/06/2022 This training 
will be 
organized in 
the beginning 
of a cropping  
season (Rabi, 
Kharif-1 & 
Kharif-2, while 
most of the 
cultivated land 
in the 
subproject 
cover under 
diversifies 
crops 

54

3.1.4(b) Demonstration Training on 
Sustainable Agriculture (Improved 
farming technology)

WMCA Members, 
Agriculture Sub-
committee Members

2 10 15 150 300             9.00 RDEC & 
other 
stations 
/Upazila 
level

08/01/2021 30/06/2022 For Agri tools 
to be supported 
for 
Agribusiness 
puposes  
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55

3.1.4(c) Women Farming Skill Development 
on Adoption of New Technology 
/Agriculture Training for the 
Women Farming 

Members, 
Beneficiary Farmers

2 20 20 400 800            24.00 Subproject 
Area and/or 
Upazila 
Farmers 
Training 
Centre/Upa
zila 
Assembly 
Hall

07/01/2021 30/06/2022 This training 
will be 
organized in  
the beginning 
of a  cropping 
season (Rabi, 
Kharif-1 & 
Kharif-2, while 
women would 
be involved in 
year round 
production in 
the 
homesteads 
along with 
adjoining crop 
land in the SP. 

56

3.1.4(e) Agricultural Production and Land 
Use Plan Preparation

WMCA Members, 
Agriculture Sub-
committee Members

2 10 20 200 400            12.00 Subproject 
Area and/or 
Upazila 
Farmers 
Training 
Centre/Upa
zila 
Assembly 
Hall

07/01/2021 30/06/2022 The particpants 
complete an 
agriculture 
prodtion & 
Land Use Plan 
with physical 
plan 
implementation 
of the SP 

Agri Business                 -   
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57

3.2.1 Agri Business & Marketing Plan WMCA Members, 
Agriculture Sub-
committee Members, 
Beneficiary Farmers

2 10 20 200 400            12.00 Subproject 
Area and/or 
Upazila 
Farmers 
Training 
Centre/Upa
zila 
Assembly 
Hall

07/01/2021 30/06/2022 This training is 
provides to 
develop 
subproject-
based specefic 
technical 
develoment 
training 

58

3.2.6  Awarness Build-up Training on 
using of Agri Equipment 

WMCA Members, 
Agriculture Sub-
committee Members

2 20 15 300 600            18.00 RDEC & 
other 
stations 

08/01/2021 30/06/2022 For the AFs, 
Agribusiness 
SP etc 

Operation and Maintenance (O&M)

59

1.3.5.(a) Skill enhancement training: O&M of 
water resources management 
facilities/O&M training for 
AE(water), sociologist, SAE(water), 
CO

 SAE(Water), CO 2 18 25 450 900            31.50 HQ/RTC July, 21 September
, 21

60

3.1.3.(a) WMCA Development: O&M 
training (before hand-over) for 
WMCA and joint walkthrough (Pre  
Monsoon)

WMCA MC, O&M 
subcommittee 
members

2 43 24 1032 2064            57.79 RTC/Rele
vent 
District

October,20
21

April, 2022

61

3.1.3.(a) WMCA Development: O&M 
training (before hand-over) for 
WMCA and joint walkthrough (Post 
Monsoon)

WMCA MC, O&M 
subcommittee 
members

2 43 24 1032 2064            57.79 RTC/Rele
vent 
District

October,20
21

April, 2022

Sub Total Others 447 22030 31896 441.01

Total SSWRDP (Phase 2) 1715 53125 67286 1000.00



46

TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

24. Sustainable Small Scale Water Resources Development Project (SSSWRDP)
Administration & Management : 

1 13

Bi-Monthly Progress Review & 
Meetings

 Sociologist, Agri & 
Fish Facilitator and 
SAE, CO, UCO, 
Facilitators, WMCA 
Representative

1 264 19 4898 4898 21.65          Upazila 
Office Jul-21 Dec-21

2 14

Quarterly Progress Review 
Meetings (Engineering, Institutional 
and Training)

UE, Sociologist, AEs 
(Water), DCO, 
WMCA 
Representative

1 76 33 2498 2498 13.26          Dist Office Jul-21 Dec-21

3 15
Progress Monitoring and Review 
Meetings (Engineering, Institutional 
and Training) at HQ

 AEs (Water), 
Sociologist, 
Faciliotators

1 4 30 120 120 5.75            HQ LGED Jul-21 Dec-21

4 25

WMCA Construction Monitoring WMCA management 
and UP members (1 
male and 1 Female) 1 6 28 168 168 4.20            

RTC/ 
Relevant 

Dist. Jul-21 Dec-21

5 26

Orientation on Formation of 
Organizing Committee

Potential members 
of WMCA, UP 
Member (Chairman 
and 1 Male and 1 
Female Mamber)

1 10 30 300 300 3.75            

RTC LGED/ 
Relevant 

District/SP 
Area

Jul-21 Dec-21

6 34
TOT:O&M Training AEs (Water) and 

Sociologist 1 2 28 56 56 1.96            HQ 
LGED/RTC Jul-21 Dec-21
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7 35

Training on O&M of IWRM 
Subprojects

(XEN, LGED 
Districts), ( XEN, 
LGED Regional 
Office), 
(Sr.AE/AE,LGED 
Districts),(UE/UAE -
Concerned Upazila), 
(AE& Sociologist 
Projects), CO

2 2 30 60 120 1.80            HQ 
LGED/RTC Jul-21 Dec-21

Sub Total 364 8100 8160 52.37
Gender and Development (GAD) :

8 57
Gender Awareness Training and 
Role of Gender in Water 
Management for WMCA Members

WMCA Members (Male and Female, 50% of total should be women)1 20 30 600 600 7.20            SP Area/ WMCA OfficeJul-21 Dec-21

Sub Total 20 600 600 7.20
Technical / Engineering : 

9 20

Training on Computer based 
Estimate Preparation (RSEPS) and 
Earth Volume Calculation (EVCS)) 
Software

AEs (Water), SAE 
and selected SAEs 
at Upazila level 3 7 20 140 420 15.72              LGED HQ Jul-21 Dec-21

10 21 Understanding Drawings of 
Hydraulic Structures

AEs (PMU & 
PIU),SAE 3 2 30 60 180 6.80                LGED HQ Jul-21 Dec-21

Sub Total 9 200 600 22.52
Information and Communications Technology (ICT)

11 19 Training on Data Entry in MIS 
Software

District XEN/Sr. AE, 
AE, AEs (Water), 
Sociologist, PMU

2 4 21 84 168 7.56            LGED HQ Jul-21 Dec-21 Tk 4500/person

Sub Total 4 84 168 7.56

Total SSSWRDP 397 8984 9528 89.65
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

25. Third Urban Governance and Infrastructure Improvement Project (UGIIP-III)
Administration & Management : 

1 FND Foundation Course UAE, AE 60 1 40 40 2400 62.00 BARD Sep-21 Mar-22 Tk. 1.55 
Lac/person

Gender and Development 

2 GAP-
new

Training on  GAP for new members STC members of
WCA  committee

1 8 25 200 200 7.00 LGED 
Regional 
Training 
Centre

Sep-21 Dec-21

3 PRAP-
new

Training on PRAP for new
members

STC members of
PRSI  committee

1 8 25 200 200 7.00 LGED 
Regional 
Training 
Centre

Sep-21 Dec-21

4 O& M-
Infras

Caretaker Training on Use,  O & M  
of  Infrastructure in Slum

 Three active  
members from each 
slum  

1 35 20 700 700 14.00 Pourashav
a Oct-21 Feb-21

Sub Total 51 1100 1100 28.00

Abbreviations: AC = Assistant Commissioner, AE = Assistant Engineer, CA = Community Assistant, CO = Community Organizer, CMQSAE = Construction Monitoring and Quality Control Specialist, Sr.
AE=Senior Assistant Engineer, SAE = Construction Supervisor, CZIs = Cooperatives Zonal Institutes, DLIAPEC = District-level Interagency Project Evaluation Committee, DWA = Department of
Women Affairs, EMP = Environmental Mitigation Plan, FMC = First Management Committee, FS = Feasibility Study, FSDD = Feasibility Study and Detailed Design, IDS = Institution Development
Specialist, IEE = Initial Environmental Evaluation, MC = Management Committee, MIS = Management Information System, PC= Project Consultant, SP = subproject, UE = Upazila Engineer, UNO =
Upazila Nirbhai Officer, UP = Union Parishad, UzP = Upazila Parishad, District XEN = LGED District Executive Engineer,DOC=Department of Co-operative,DAE=Department of Agricultural
Extension,DOF=Departement of Fisheries,DLS=Department of Livestock Services,UFO=Upazila Fisheries Officer,BFRI=Bangladesh Fisheries Research Institute,RDA=Rural Development
Academy,RDRS=Rangpur Dinajpur Rural Service,SAAO=Sub-Assistant Agriculture Officer,SRDI=Soil Resource Development Institute,BARD=Bangladesh Academy for Rural
Development,NATA=National Agriculture Training Academy,WMCA=Water Management Cooperative Association,LCS=Labour Contract society,PMU=Project Monitoring Unit,PIU=Project
implementation Unit,FRI=Fisheries Research Institute,RTC=Regional Training Center,ATI=Agriculture Training Institute,NAPE=National Academy for Primary Education,BAPARD=Bangabandhu
Academy for Poverty Alleviation and Rural Development,DYD=Department of Youth Development,BIM=Bangladesh Institute of Management
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TRAINING PLAN FOR FY 2021-22

SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

Technical/ Engineering:

5 GS & 
QCM

RefreshersTraining Course of
Contractor's/Tenderers’ (covering
Gender, Safeguard & Quality
Control Management)

Contractors’/ 
Tenderers’(XEN/AE 
of PIU as Observer)

1 5 20 100 100 4.50 HQ, Dhaka Oct-21 Dec-21

6 CM
Refreshers Contract Management
for Pourashave Engineers

XEN ,AE & ME
MDSC

2 6 18 108 216 9.72 HQ, Dhaka Oct-21 Mar-22

7 WS  SP
Refresher Training on 
Implementation of Water Supply 
Sub-Project

XEN, AE (Water) of 
PIU, AE/SAE, DPHE 
& ME, MDSC

2 5 18 90 180 8.10DPHE Central/RegionalNov-21 Dec-21

Sub Total 16 298 496 22.32
Finance/Accounts and Audit Managemnt

8 RM-2
Local Resource Mobilization 
through Indirect/and Direct 
Sources

Chairperson of 
Finance & 
Establishment STC, 
Secretary, Market 
Inspector, Tax 
Collector, Asst. 
Collector, License 
Inspector, Asst. 
License Inspector

2 10 20 200 400 11.20

LGED 
Regional 
Training 
Centre

Jul-21 Sep-21

9 FM & 
Aud

Financial Management and 
Auditing 

XEN, Secretary, 
Accounts Officer and 
Accountants

1 5 20 100 100 4.00 HQ, 
Dhaka Aug-21  Oct-21
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

10 FM 
Financial Management Pourashava 
Accountrs,  Audit and Budget 
Preparartion

Chairperson of Estb 
and Finance STC, 
Members of Acc and 
Audit STC, XEN/AE , 
Acct Off,/Accountant 
and Asst Accountant

1 8 20 160 160 6.40 HQ, 
Dhaka Jan-22 Feb-22

Sub Total 23 460 660 21.6
Urban Management

11 UM-2
Project Briefing Workshop
Including Pourashava Acts and
Rules ( New Councils)

Mayor, Councilors,
Secretary and all
Section Heads

1 29 20 580 580 11.60 Pourashav
a

Aug-21 Dec-21

12 UM-
TLCC

Role and Responsibilities of TLCC
Members ( reformed)

Mayor, Councilors,
Secretary and other
Members

1 48 30 1440 1440 28.80 Pourashav
a

Aug-21 Dec-21

13 UM-
WC

Role and Responsibilities of WC
Members ( reformed)

Mayor, Councilors,
Secretary and other
Members

1 78 35 2730 2730 54.60 Pourashav
a

Dec-21 Feb-22

14 UM-
STC

Role and Responsibilities of
Standing Committee members
Members ( reformed)

Mayor, Councilors
and Secretary 

1 29 15 435 435 8.70 Pourashav
a

Nov-21 Jan-22

15 UM-
GRC

Role and Responsibilities of GRC(
reformed)

Panal Mayor-1,
Secretary and
Others Members

1 8 20 160 160 5.60 LGED 
Regional 
Training 
Centre

Nov-21 Feb-21

Sub Total 192 5345 5345 109.3

Total UGIIP-3 283 7243 10001 243.22
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

26. Urban Infrastructure Improvement Project (UIIP)
Technical / Engineering : 

1
QCT-2
(Cement,Concrete 
and Bitumen Test)

Excutive Engineer/
Assistant 
Engineer/Municipal 
Engineer/
Regional Municipal 
Engineer

5 6 15 90 450 22.50

Level-
11,RDEC 
building, 
LGED 
HQ.

August, 21 December, 
2021

2 Construction Management
 and Supervision

Excutive Engineer/
Assistant 
Engineer/Municipal 
Engineer/
Regional Municipal 
Engineer

3 6 15 90 270 13.50

Level-
11,RDEC 
building, 
LGED 
HQ.

August, 21 December, 
2021

Sub Total 12 180 720 36.00
Finance/Accounts and audit Management 

3 Financial Management
Accounts Officer/ 
Account Assistant 
/Accountant

3 4 14 56 168 7.50

Level-
11.RDEC 
building, 
LGED 
HQ.

August, 21 December, 
2021

Sub Total 4 14 56 168 7.50
PPR/e-GP

4 Basic  Training on
 PPR/e-GP

Excutive Engineer/
Assistant 
Engineer/Municipal 
Engineer/
Regional Municipal 
Engineer

6 6 15 90 540 27.00

Level-
11,RDEC 
building, 
LGED HQ.

August, 21 December, 
2021

Sub Total 6 90 540 27.00
Total UIIP 22 326 1428 70.50
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

27.Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
Social and environmental sagegurd:

1 SENVC Social, Environment and Climate
issues 

Sr.AE, UE, AE, UAE 1 5 30 150 150 6.67 District 08/01/2021 30/12/2021

Sub Total 5 150 150 6.67
Technical/ Engineering:

2 SIC Supervision of Infrastructure
Construction

Sr.AE,UE, AE,
UAE, SAE

1 5 30 150 150 6.67 District 08/01/2021 30/12/2021

Sub Total 5 150 150 6.67
Urban Management

3
Upazila Masterplan Preparation, 
Environmental preservation & 
Beutification

Stakeholders, 
Professional Groups, 
Elite person, Upazila 
officals 

1 10 30 300 300 12.00 Upazila 08/01/2021 30/03/2022

Sub Total 10 300 300 12.00
Climate Change

4 CCH Training on Climate Change 
Hazards, Impacts and adaptation 

Upazila Chairman, 
Upazila Vice 
Chairman (2), 
Concern UP 
Chairman, 
Government 
Officials, Education 
institute Members, 
Professional Groups  

1 4 30 120 120 4.800 Upazila 08/01/2021 30/03/2022

Sub Total 4 120 120 4.80
Total UTMIDP 24 720 720 30.14
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

28. Village Road Rehabilitation Project (VRRP)
Technical/Engineering

1 Maint.-
PM&SA

Training Workshop on 
Maintenance Planning, 
Management and Scheme 
Approval Procedure (Maint Unit)

XEN, Sr. AE/ AE, UE, 
UAE, SAE

1 20 75 1500 1500 44.00 RTC Aug-21 Nov-21

2

Uni-
Block 
Road 
Const.

Training on Block Road 
Construction Practice and Quality 
Control

XEN, Sr. AE/ AE, 
UE, UAE & SAE 

1 8 40 320 320 18.00 RTC Oct-21 Dec-21

3
Road 
Data 
Base

Training on Roughness Survey by 
Laser Profilometer

Sr. AE, UE, AE, 
UAE, SAE, Surveyor

1 4 40 160 160 9.00 RTC Oct-21 Dec-21

Total VRRP 32 1980 1980 71.00

20. Important Rural Infrastructures Development Project on Priority Basis-3 (IRIDP-3)
Technical / Engineering : 

1 Work Supervision Sr. AE / AE / SAE's 5 4 25 100 500 20.00 Division 21-Sep 21-Dec

2 Quality Control Sr. AE / AE / SAE's 5 4 25 100 500 20.00 Division 21-Sep 21-Dec

Sub Total 8 50 200 1000 40.00

Computer Based Training /ICT : 

3 Basic Computer & E-Filing Sr. AE/AE/ 
SAE/Other's

5 2 16 32 160 5.00 Head 
Quarter

21-Sep 21-Dec

Sub Total 2 16 32 160 5.00
Other Training if any (domestic):

4
Road Maintenance & Road Safety Sr. AE/AE/SAE's 5 2 25 50 250 5.00 Head 

Quarter
21-Sep 21-Dec

Sub Total 2 25 50 250 5.00

Total IRIDP-3 12 282 1410 50.00
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

30. Jamalpur District 8 Town Physical Infrastructure Development Project (JMIIP)
Computer Based Training /ICT : 

1

MMT-
Soft

Training on newly developed web
based Movable Asset Management
Software Operation

Secretary/Head 
Assistant/UDA(1), 
Sub Assistant
Engineer(1)=2 
Person per PS

2 1 16 16 32 2.00 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

2

WB-Soft Training on newly developed web
based Water Billing Software
Operation

AE/Superintendent 
(Water)(1), Bill
Clerk(1)=2 Person
per PS

3 1 16 16 48 2.20 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

3

HTA-
Soft

Training on newly developed web
based Holding Tax Assessment
Software Operation

Tax Assessor(1),
Assistant Tax
Assessor(1)=2 
Person per PS

3 1 16 16 48 2.20 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

4

HTC-
Soft

Training on newly developed web
based Holding Tax Collection
Software Operation

Tax Collector(1),
Assistant Tax
Collector(1)=2 
Person per PS

3 1 16 16 48 2.20 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

5

Acc-Soft Training on newly developed web
based Municipal Accounting
Software Operation

Accounts 
Officer/Accountant(1
), Accounts
Assistant(1)=2 
Person per PS

3 1 16 16 48 2.20 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

6

TL-Soft Training on newly developed web
based Municipal Trade & Non-
Motorized Vehicle License
Software Operation

License Inspector(1),
Assistant License
Inspector (1),
License in charge,
Non-Motorized 
Vehicle (1)=3 Person
per PS

3 1 24 24 72 2.50 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

Sub Total 6 104 296 13.30
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SN Course 
Code Course Title Category of 

Participants
Duration 

(day)
No. of 

Batches

Participa
nts per 
batch

Total 
Participa

nts 

Total 
Trainee 

days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

Gender and Development (GAD) :

7

Training on Gender and
Development (GAD) :

Assistant Engineer/
Sub-Assistant 
Engineer 

2 1 17 17 34 2.10 RMSU 
Mymensin

gh

01-Sep-21 31-Mar-22

Sub Total 1 17 34 2.10
Social & Environmental Safeguard :

8

Training on Social & Environmental
Safeguard issue

Assistant Engineer/
Sub-Assistant 
Engineer 

2 1 17 17 34 2.10 RMSU 
Mymensin

gh

02-Sep-21 31-Mar-22

Sub Total 1 17 34 2.10
Technical / Engineering : 

9

Quality Control Technique Assistant Engineer/
Sub-Assistant 
Engineer 

5 2 17 34 170 10.00 RMSU 
Mymensin

gh

01-Oct-21 31-Mar-22

Sub Total 2 34 170 10.00
 Total JMIIP 10 172 534 27.50

31. Climate Resilient Infrastructure Mainstreaming Project (CRIM)  (Component: CReLIC)
Climate Change

1 ATCCS
P

Awareness Training on Climate 
Change Science and Practice Adl.CE, SE, XEN 1 8 30 240 240 2.170 Zoom Sep-21 Oct-21 Zoom

2 ATCCS
P

Awareness Training on Climate 
Change Science and Practice

 Sr.AE, UE, AE, 
UAE 1 16 90 1440 1440 9.22 Zoom Oct-21 Nov-21 Zoom

3 LBCCL
DP

Linkage Between Climate Change 
and Local Development Planning 

Adl.CE, SE, and 
XEN 1 4 15 60 60 5.581 HQ/RTC Dec-21 Jan-22 Face to 

face/Zoom

4 LBCCL
DP

Linkage Between Climate Change 
and Local Development Planning 

 Sr.AE, UE, AE, 
UAE 1 4 15 60 60 5.461 HQ/RTC Jan-22 Feb-22 Face to 

face/Zoom
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(day)
No. of 

Batches
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nts per 
batch

Total 
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nts 

Total 
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days

Estimated 
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TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Training Plan for FY 2021-22

5 GCPTF Guidelines and Climate Proofing 
Tool Framework

Adl.CE, SE, and 
XEN 1 4 15 60 60 5.581 HQ/RTC Mar-22 Apr-22 Face to 

face/Zoom 

6 GCPTF Guidelines and Climate Proofing 
Tool Framework Sr.AE, UE, AE, UAE 1 4 15 60 60 5.461 HQ/RTC Apr-22 May-22 Face to 

face/Zoom 

7 TCPII
Training on Course "Cllimate 
Proofing of Infrastruc Investment" 
in the context of CReLIC

Adl.CE, SE, XEN, 
Sr.AE, UE, AE, UAE 5 1 30 30 150 20.40 Online Jan-22 Jan-22 $USD 24000

8 EWGIT Empowering Women in Geospatial 
Information Technology Sr.AE and AE 4 1 5 5 20 Online Aug-21 Aug-21 Free of Cost

Sub Total 42 1955 2090 53.87
Total (CRIM)

32. Construction of Under 100m Bridges on Upazila, Union & Village Road Project (UHBP)
Technical / Engineering : 

1 Bridge Construction Management  Sr.AE, UE, AE, 
UAE

4 1 20 20 80 3.20

2 Bridge Construction, Supervision 
and Quality Control SAE 5 3 20 60 300 10.50

3 Construction Technique and 
Quality Control of Bridges WA 5 2 20 40 200 6.30

Sub Total (UHBP) 6 120 580 20.00

132 3501 12799 385.00
4676 125253 445654 5992.83
4808 128754 458453 6377.83Grand Total (Revenue and Development)

Total under Revenue
Total under Development Project
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SL 
No. Code Course Title Category of 

Participants
Duratio
n (day)

No. of 
Batches

Participants 
per batch 

Total 
Participants 

Total 
Trainee days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

1. Climate Resilient Rural Infrastructure Project (CRRIP)

1 Progress review and 
monitoring workshop

LGED & TA 
Staff 1 6 45 270 270 7.00 RTC 10/07/2021 30/05/21 All FSU

2 Participatory Rural Apprisal 
(PRA) Workshop

Union Parishad 
Chairman,
Members, LCS, 
Teacher & 
Others 
community 
members

1 120 22 2640 2640 15.00
Union 

Parishad 
office 

10/07/2021 30/05/21 All FSU

Total CRRIP 126 2910 2910 22.00

2. Coastal Towns Environmental Infrastructure Project (CTEIP)

1

Semi-Annual Workshop  
focusing on project 
management, Monitoring and 
Review of progres on targeted 
activities, assess overall 
compliance with social and 
environment safeguard, 
identify problems/challenges 
and means to mitigate them. 

PIU (Mayor/Panel 
Mayor, 
Executive/Assista
nt Engineers, 
Secretary of  
Project 
Pourashavas, 
PMU staff, and  
Consultants (TL  
& DTL ) 

1 1 50 50 50 2.63  PMU, 
Dhaka 

December
, 2021

January, 
2022          

Total CTEIP 1 50 50 2.63

Local Government Engineering Department
Detail Plan for Workshop/Seminar  for FY 2021-22
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SL 
No. Code Course Title Category of 

Participants
Duratio
n (day)

No. of 
Batches

Participants 
per batch 

Total 
Participants 

Total 
Trainee days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Plan for Workshop/Seminar  for FY 2021-22

3. Haor Flood Management and Livelihood Improvement Project (HFMLIP)

1 Consulting meeting with GO & 
NGO 5 nos)

LGED/BWDB/DoF
/ JICA officials etc 1 5 25 125 125 7.50

Project 
District 01.8.2021 30.03.20

22

Venue : 
Project 
District 

2
 Workshop on Progress Review  
of  2020-21  and annual work plan 
for 2021-22  - (5 nos)

LGED and Project 
staff 1 5 25 125 125 7.50 LGED/HQ 01.8.2021 30.03.20

22

Venue : 
Project 
District 

3
Seminar  on �nding of BME -
Endline// WF study (Biodiversity 
and Livelihood)- Endline ( 2nos)

LGED/BWDB/DoF
/ JICA officials etc 1 2 50 100 100 5.00 LGED/HQ 01.8.2021 30.03.20

22
Venue : 

LGED, HQ

Total HFMLIP 12 350 350 20.00
Abbreviations: WF = World Fish

4. Haor Infrastructure and Livelihood Improvement Project (HILIP)

1
Dissemination workshop for 
Community Resource 
Management

LGED  /Project 
officials 1 5 25 125 125 3.98 Upazila July'21 Decemb

er'21

2
Progress review & planning 
meeting at PMU and district 
level

LGED  /Project 
officials 1 15 25 375 375 15.00 PMU/         

District July'21 March'22

3

Workshops, seminars 
(National Technical & Policy 
seminars on FFEWS and 
others) & international 
symposiums

- 1 2 60 120 120 12.00 PMU July'21 March'22

Total HILIP 22 620 620 30.98
Abbreviation: FFEWS= Flash Flood Early Warning System
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SL 
No. Code Course Title Category of 

Participants
Duratio
n (day)

No. of 
Batches

Participants 
per batch 

Total 
Participants 

Total 
Trainee days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Plan for Workshop/Seminar  for FY 2021-22

5. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3) 
Capacity Building of Traders, MMC and WMC (Workshop Training) 1.3

1 UMM
Upazila Market Management 
Workshop

Project staff, 
LGED staff and 
stakeholders 

1 8 23 184 184 5.20 Upazila 
Level

Jul-21 Mar-22

2 MUS
Market Users/stakeholders 
workshop/Training

Project 
beneficiaries 1 20 30 600 600 9.46 Market 

Location
Jul-21 Jun-22

3 WM
Women Market users 
workshop

Women market 
users 1 5 15 75 75 0.75 Market 

Location
Sep-21 May-22

4 MMC
MMC and trader association 
workshop

MMC Members
1 5 25 125 125 2.50 Market 

Location
Aug-21 Jun-22

Sub Total 38 984 984 17.91
PMU Staff Capacity building  (3.1)

5 VSK
Workshop on Vocational Skill 
Development

Project staff, 
LGED staff and 
NGO 

3 1 25 25 75 1.75
HQ, LGED, 
Dhaka

Jul-21 Jun-22

6 DO Day Observation Benificiaries & 
stakeholders 1 3 25 75 75 3.00 Region/Distr

ict Level
Mar-22 Oct-22

Livelihoods improvement to support the COVID-19 victims in PROVATi³ areas.

7 CB PIU Staff capacity building 
Workshop

Project staff 1 3 30 90 90 3.00 District  
Level

Jul-21 Dec-21

Sub Total 7 190 240 7.75

Total PROVATI3 45 1174 1224 25.66
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SL 
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Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Plan for Workshop/Seminar  for FY 2021-22

6. Rural Connectivity Improvement Project (RCIP)

1

Regional Level Workshop on 
RCIP Procedures   

Addl.CE (Div),
SE(R),
UE/ UAE, XEN, 
Sr.AE,AE,SE,DP
D,SAE,
Consultantant, 
Upazala 
Chairman,
UP Chairman

1 9 90 810 810 18.00
Regional 
Training 
Unit,LGED

10-10-2021 30-12-
2021

2
Training on Skill Enhancement 
of Women Workers on Road 
Construction and 
Maintenance.

Women 
Construction 
workers  

1 2 20 40 40 4.00
Regional 
Training 
Unit,LGED

19-09-2021 23-09-2021

3

Training on Awareness 
Enhancement of Road Users 
on Road Safety, Human 
Trafficking and Sexually 
Transmitted Infection 
Prevention. 

Stakeholders 1 2 20 40 40 3.00
Regional 
Training 
Unit,LGED

12-10-2021. 18-11-2021

Total RCIP 13 130 890 890 25.00

7. Second Rural Transport Improvement Project (RTIP-2)

1  Workshop on Transport 
Safety

PDs, DPDs, 
XENs, Sr. AEs, 
UEs, AEs & 
SAEs

1 4 40 160 160          6.00 RTCs/ 
LGED HQs

July, 2021 June, 
2022
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SL 
No. Code Course Title Category of 
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Duratio
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Cost
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Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Plan for Workshop/Seminar  for FY 2021-22

2 Other Workshop PMU and LGED 
officials 1 5 40 200 200          5.00 RTCs/ 

LGED HQs
July, 2021 June, 

2022

Total RTIP-2 9 360 360 11.00

8. Third Urban Governance and Infrastructure Improvement Project (UGIIP-III)

1 PRW-
A

Progress Review Workshop  
for Window-A Pourashavas

Mayor, CEO, 
XEN, Secretary 1 5 105 90 90 4.50 CTU  Dec-2021  Feb-

2022

2 CYM Courtyard Meeting (GAD, 
PRAP) Beneficiaries 1 2888 30 86640 86640 82.16 Pourashava 

Level July' 2021 Jun-2022

3 Rally
Awareness Rallies (IWD, 
Sanitation Month, Women 
Rights )  

Beneficiaries 1 105 30 3150 3150 63.03 Pourashava 
Level July' 2021 Jun-2022

4 NWL
National Workshop on 
Learning & Best Practices of 
UGIIP-III

Urban Sector 
Stakaholders 
Including 
Development 
Partners

1 1 100 100 100 6.00 CTU Dec-21 Feb-21

Total UGIIP-3 2999 89980 89980 155.69

9. Urban Infratructure Improvement Project (UIIP)

1
Workshop on Urban 
Inffastructure Improvement 
Project Activities

Mayor 1 1 56 56 56 3.00Level-11.RDEC building, LGED HQ. August Decemb
er
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WORKSHOP PLAN FOR FY 2021-22

SL 
No. Code Course Title Category of 

Participants
Duratio
n (day)

No. of 
Batches

Participants 
per batch 

Total 
Participants 

Total 
Trainee days

Estimated 
Cost

TK (Lakh)

Location/ 
Venue   Start Date   End  Date Remarks

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Detail Plan for Workshop/Seminar  for FY 2021-22

Total UIIP 1 56 56 3.00

10. Upazila Town (Non- Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)

1 Project Orientaion Workshop 

XEN, UE, 
Upazila 
Chairman, 
Upazila Vice 
Chairman (2), 
Union 
Chairman, 
Upazila officials, 
Local Leaders 

1 2 55 110 110 5.396 Upazila 08/09/2020
30/03/20

22

2
Upazila Masterplan 
Preparation, Environmental 
preservation & Beutification

Stakeholders, 
Professional 
Groups, Elite 
Person,Upazila 
officals 

1 7 40 280 280 10.935 Upazila 08/09/2020
30/03/20

22

3 Workshop for Firms and 
Officials

Firms and 
officials 1 3 36 108 108 4.61

Project 
Manageme

nt Office 
(PMO)

08/09/2020
30/03/20

22

4 Social, Environment and 
Climate issues

Stakeholders, 
Professional 
Groups, Elite 
Person,Upazila 
officals 

1 6 40 240 240 9.373 Upazila 08/09/2020 30/03/20
22

Total UTMIDP 18 738 738 30.31

Grand Total (Seminar, Workshop, Meeting etc) 3246 97128 97178 326.27
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TRAINING ACHIEVEMENT FOR FY 2020-21

Male Female Male Female Male Female Male Female Male Female Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

 A. Training under Revenue Budget (GOB)
Central Training Unit (CTU), LGED HQ.
Administration & Management

1 ADM 
Ori

Orientation Training for 
Newly Appointed 
AE/UAE of LGED

Newly 
Appointed
 AE/UAE

1 1 237 237 7.50 1 1 197 40 197 40 237 237 7.50

2 TOT 
M

Training of Trainers 
(TOT)

 UAE & AE 5 2 24 120 6.44 5 2 19 5 19 5 24 120 6.43

Sub-Total 3 261 357 13.94 3 216 45 0 0 0 0 0 0 216 45 261 357 13.93

Technical / Engineering 
3 Eng 

Prac
LGED Activities and 
Practices for Newly 
Recruited AE/UAE of 
LGED

AE/UAE

7 2 237 1659 44.70 7 2 197 40 197 40 237 1659 44.72

4 BC&
S

Training on Building 
Construction and 
Supervision

UE, UAE,
AE 4 4 48 192 10.84 4 4 47 1 0 0 0 0 0 0 47 1 48 192 10.84

5 BC&
S

Training on Building 
Construction and 
Supervision

UE, UAE,
AE 5 2 24 120 6.43 5 2 24 0 24 0 24 120 6.43

6 QCT-
1

Quality Control Training 
(Soil, aggregates and 
their tests-QCT-1) 
Course

Sr.AE, UE,
UAE & AE 5 1 12 60 3.68 5 1 12 1 0 0 0 0 0 0 12 1 13 65 3.67

N
o.

 o
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ch
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y 
of
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ar
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ts
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SL 
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BUG, Farmers, 
TLCC, WC etc.)
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l E

xp
. (

LT
)

Others like LCS, 
contractor, maint. 

Crew etc.
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Male Female Male Female Male Female Male Female Male Female Total
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 d
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A
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)

Others like LCS, 
contractor, maint. 

Crew etc.

7 QCT-
6

Quality Control Training 
(Sub-Soil Investigation : 
QCT-6)

Sr.AE, UE,
UAE & AE 4 3 36 144 9.80 4 3 39 0 0 0 0 0 0 0 39 0 39 156 9.61

Sub-Total 12 357 2175 75.45 12 319 42 0 0 0 0 0 0 319 42 361 2192 75.27

Gender and Development (GAD) :
8 GAD Training on Gender and 

Development (GAD) 
Batch-01

Sr.AE, AE, 
UAE 2 2 24 48 2.82 2 2 19 8 0 0 0 0 0 0 16 8 24 48 2.82

Sub-Total 2 24 48 2.82 2 19 8 0 0 0 0 0 0 16 8 24 48 2.82

PPR / e-GP
9 PPR 

& CM
Public Procurement
Acts, Rules and e-GP

Sr.AE, UE,
AE, UAE 3 3 60 450 17.79 6 3 134 13 0 0 0 0 0 0 41 19 60 360 17.85

Sub-Total 3 60 450 17.79 3 134 13 0 0 0 0 0 0 41 19 60 360 17.85

Sub Total CTU HQ 20 702 3030 110.00 20 688 108 0 0 0 0 0 0 592 114 706 2957 109.87

Courses Held at Regional Training Centers (RTC) 
Administration & Management 

1 ODB 
01

Office Discipline and 
Charter of Duties Batch-
04

MLSS 2 21 315 630 27.31 2 21 298 17 0 0 0 0 0 298 17 315 630 27.31

Sub Total 21 315 630 27.31 21 298 17 0 0 0 0 0 0 298 17 315 630 27.31
Technical/Engineering 

2 Building Construction 
and Supervision 

SAE, 
D/SAE 5 20 300 1500 59.21 5 20 285 15 285 15 300 1500 59.21
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Male Female Male Female Male Female Male Female Male Female Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
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 d
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A
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l E
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LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

3

CSQ
CS

Training on 
“Construction 
Supervision, Quality 
Control & Site 
Management" 

SAE/ 
D.SAE 5 6 90 450 18.11 5 6 89 1 0 0 0 0 0 0 89 1 90 450 18.109

4
CSQ

C

Training on 
“Costruction 
Supervision and Quality 
Control" 

WA 5 12 180 900 35.33 5 12 175 5 0 0 0 0 0 0 175 5 180 900 35.33

4 Understanding 
Schedule of Rates and 
Preparation of Estimate

SAE, D/SAE

3 20 300 900 42.51 3 20 284 14 284 14 298 894 42.51

Sub Total 58 870 3750 155.16 58 833 35 0 0 0 0 0 0 833 35 868 3744 155.16

Computer Based Training/ICT
6 ICT 

01
Basic Computer 
Training

Com.Ope.,
UDA, Acctt, 
OA

5 22 220 1100 64.43 5 22 179 41 0 0 0 0 0 0 179 41 220 1100 64.43

7 e-
Fling Training on “e-Filing"

SAE, Acctt. 
Comp.Ope, 
A/A, O/A

1 15 300 300 3.10 1 3 43 2 0 0 0 0 0 0 43 2 45 45 3.09

Sub Total 37 520 1400 67.53 25 222 43 0 0 0 0 0 0 222 43 265 1145 67.52

Sub Total: RTC 116 1705 5780 250.0 104 1353 95 0 0 0 0 0 0 1353 95 1448 5519 250.0

Total  Revenue 
(CTU + RTC) 136 2407 8810 360 124 2041 203 0 0 0 0 0 0 1945 209 2154 8476 359.87
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LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

 B. Training Under Development Budget (Project)
1. Bangladesh Emergency Assistant Project (BEAP)

Technical/Engineering

1
Supervision of 
infrastructure 
construction

Sub-
Assistant 
Engineer

5 1 25 125 3.43 5 1 25 25 0 25 125 3.43

2 Basic construction and 
quality control Practice

Work 
Assistant 5 1 25 125 3.42 5 1 25 25 0 25 125 3.42

3

Construction technique 
of Road Layout, 
Macadam of and 
Carpeting on ground.

On Job 
Training 

(ALL)
1 1 36 36 0.98 1 1 36 36 0 36 36 0.98

Total BEAP 3 86 286 7.83 3 86 0 0 0 0 0 0 0 86 0 86 286 7.83

2. City Governance Project (CGP)
Information and Communication Technology (ICT)

1 E-
Nothi Training on E-Nothi

AO, 
Asstt.AO, 
CO, and 
Others CC 
Officials

1 1 40 40 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Sub Total 1 40 40 3.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
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contractor, maint. 

Crew etc.

PPR / e-GP:

2 e-GP 
& CM

Training on e-GP & 
Contract Management 

CAO,XEN,A
E,SAE 5 1 20 100 6 2 2 0 0 58 2 0 0 0 0 58 2 60 120 3.08 RPA 

fund

Sub Total 1 20 100 6 2 2 0 0 58 2 0 0 0 0 58 2 60 120 3.08

Technical/Engineering

3 QC Refresher Training On 
Quality Control AE & SAE 3 2 20 60 3.00 4 1 0 0 18 4 0 0 0 0 18 4 22 88 5.10

4 OJT On the Job Training 

ALL 
Engineer Of 
CC, DSM, 

Contractors 
,others

1 16 450 450 18.00 1 15 0 0 500 10 0 0 0 0 500 10 510 510 21.82

Sub Total 18 470 510 21.00 5 16 0 0 518 14 0 0 0 0 518 14 532 598 26.92

Other Training 
PRAP/IGA and Related Others Training

5 IGA
Training On Income 
Generating Activities 
(IGA) 

Community 
People 21 2 150 3150 65.40 21 6 0 0 0 0 0 180 0 0 0 180 180 3780 65.63

6 CSM Training on Community 
Savings Management

Teacher, 
HW, CO 1 1 150 150 8.00 1 5 0 0 0 150 0 0 0 0 0 150 150 150 7.77

Sub Total 3 300 3300 73.40 22 11 0 0 0 150 0 180 0 0 0 330 330 3930 73.4

Total CGP 23 830 3950 103.40 29 0 0 576 166 0 180 0 0 576 346 922 4648 103.40
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3. National Resilience Programme (NRP), LGED Part
Technical / Engineering : 

1 Training on Failure 
Analusis LGED Engr. 3 2 50 150 1.30 Due to 

COVID, 
TOFA 
was not 
arrange
d

2 Training of Trainers 
(TOT) LGED Engr. 5 2 50 250 3.00 0.42 Online 

particip
ants

3
Training on Application 
of Failure Analysis 
Guidline

LGED Engr. 5 2 50 250 3.00
Due to 
COVID, 
TOFA 
was not 
arrange
d
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4 TOT on Failure 
Analysis LGED Engr. 5 2 50 250 3.00 Due to 

COVID 
TOFA, 
was not 
arrange
d

5 Training on Assent 
Information system LGED Engr. 3 2 50 150 1.30

Due to 
COVID 
situatio
n, 
TOFA 
was not 
arrange
d

6 Project Management 
Training (PMP) LGED Engr. 5 2 50 250 30.37 1 25 25 25 125 18.18

Due to 
COVID, 
TOFA 
was not 
arrange
d
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7
Online Orientation 
Course on Asset 
Management

LGED Engr. 3 3 30 90 3.00 3 10 80 10 80 90 270 3.00

Due to 
COVID, 
TOFA 
was not 
arrange
d

Total NRP 15 330 1390 44.97 4 35 80 0 0 0 0 0 0 35 80 115 395 21.60

4. Second City region Development Project (CRDP-2)
Gender and Development (GAD) :

1 Gender and 
Development

Project 
Manageme
nt and Co-
ordination 
Unit 
(PMCU) 
and Project 
Implementa
tion 
Unit(PIU) 
Officilas

1 3 45 45 2.0 1 3 42 3 42 3 45 45 1.50

Sub Total 3 45 45 2.00 1 3 42 3 0 0 0 0 0 0 42 3 45 45 1.5



71

TRAINING ACHIEVEMENT FOR FY 2020-21

Male Female Male Female Male Female Male Female Male Female Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

N
o.

 o
f B

at
ch

C
at

eg
or

y 
of

 P
ar

tic
ip

an
ts

 

Code

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

D
ur

at
io

n 
(D

ay
s)

SL 
No. Total Participants

R
em

ar
ks

LGED

Beneficiaries 
(WMCA, FMC, 

MMC, FSO, 
Facilitator, CDC, 
BUG, Farmers, 
TLCC, WC etc.)

LGI

T
ot

al
 T

ra
in

ee
 d

ay
s

N
o.

 o
f B

at
ch

D
ur

at
io

n 
(D

ay
s)

T
ot

al
 P

ar
tic

ip
an

ts

Category of Participants 

R
ev

is
ed

 B
ud

ge
t (

La
c 

T
k.

)

Course Title

T
ot

al
 T

ra
in

ee
 d

ay
s

ACHIEVEMENTRev. PLAN

A
ct

ua
l E

xp
. (

LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

Social & Environmental Safeguard :

2
Social and 
Environmental 
Safeguard

Project 
Manageme
nt and Co-
ordination 
Unit 
(PMCU) 
and Project 
Implementa
tion 
Unit(PIU) 
Officilas

1 3 45 45 2.00 1 3 43 2 43 2 45 45 1.50

Sub Total 3 45 45 2.00 1 3 43 2 0 0 0 0 0 0 43 2 45 45 1.5

Technical/Engineering

3 Quality Control

Project 
Manageme
nt and Co-
ordination 
Unit 
(PMCU) 
and Project 
Implementa
tion 
Unit(PIU) 
Officilas

1 3 45 45 2.00 1 3 42 3 42 3 45 45 2.80

Sub Total 3 45 45 2.00 1 3 42 3 0 0 0 0 0 0 42 3 45 45 2.80

Total CRDP-2 9 135 135 6.00 9 127 8 0 0 0 0 0 0 127 8 135 135 5.80
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5. Country Wide Rural Market Infrastructure Development Project (CRMIDP)
Technical/Engineering

1 QTC-
03

Quality Control 
(Building Construction) Sr. AE, AE, 

UE,UAE 5 6 90 450 17.00 5 6 84 6 0 0 0 0 0 0 84 6 90 450 16.37

2 SIC- 
01

Supervision of 
Infrastructure 
Construction.

SAE, 
D/M(SAE) 5 3 45 225 7.00 5 3 44 1 0 0 0 0 0 0 44 1 45 225 7.33

3 QTC-
9

Construction 
Supervision and Quality 
Control.

WA 5 5 75 375 11.25 5 5 74 1 0 0 0 0 0 0 74 1 75 375 11.03

Sub-Total 14 210 1050 35.25 15 14 202 8 0 0 0 0 0 0 202 8 210 1050 34.73

Total CRMIDP 14 210 1050 35.25 15 14 202 8 0 0 0 0 0 0 202 8 210 1050 34.73

6. Climate Resilient Rural Infrastructure Project (CRRIP)
Gender and Development (GAD) :

1 ToT-
FLT

TOT on Functional 
Literacy Training for 

Animators
Animators 4 3 60 240 3.60 4 3 0 0 0 43 0 43 43 172 2.58

2 LCS-
FLT

Functional Literacy 
Training for LCS

LCS 
Members 90 50 1000 90000 45.00 90 43 860 0 860 860 77400 40.00

Sub Total 53 1,060 90,240 49 94 46 0 0 0 0 0 860 0 43 0 903 903 77,572 42.58
Technical/Engineering:

3
SUR-
DgT

S

Total Station Survey 
Training for LGED Staff

LGED & TA 
Staff 5 2 32 160 6.08 5 2 0 0 0
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4 LCS- 
W

Scheme 
Implementation 
Training for Labour 
Contracting Socity 
(LCS) Course Earth 
work

LCS 
Members 2 220 6600 13200 89.1 2 219 2285 5069 2285 5069 7354 14708 82.66

5 LCS- 
W

Scheme 
Implementation 
Training for Labour 
Contracting Socity 
(LCS) Course HBB 
work

LCS 
Members 2 48 960 1920 12.96 2 13 39 157 39 157 196 392 2.619

6 LCS- 
W

Scheme 
Implementation 
Training for Labour 
Contracting Socity 
(LCS) Course U-Drain 
& slope protection work

LCS 
Members 2 45 1350 2700 6.075 2 138 396 828 396 828 1224 2448 16.819

7 LCS-
TPT

Tree Plantation, 
Maintanance and Care  
Taking 

LCS 
Members 1 24 480 480 3.12 1 0 0 0

Sub Total 339 9,422 18,460 117 12 372 0 0 0 0 2,720 6,054 0 0 2,720 6,054 8,774 17,548 102.10

Total  CRRIP 392 10482 108700 165.94 106.0 418 0 0 0 0 2720 6914 0 43 2720 6957 9677 95120 144.68
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7.Coastal Town Environmental Infrasructure Project (CTEIP)
Gender and Development 

1 GAD Livelihood/Income 
Generating activities

Beneficiarie
s of 

Pourashava 
(Female)

1 25 887      887   10.60       1      25     -         -         -         -        -         887       -            -          -       887      887     887    10.60 

Sub Total 25 887 887 10.60 1 25 0 0 0 0 0 887 0 0 0 887 887 887 10.60
Technical/Engineering

2 O&M  O & M on Water 
Supply System

Executtive 
Engineer 
/Assistant 
Engineer of 
Pourashava 
(1 from 
each Town) 
& PMU

3 1 15        45 1.45    3              1       2        3      10       -        -           -         -            -         12         3        15       45    1.450 

 
Virtual 
Traini

ng 

3 IES

Septage Management 
/Integrated landfill and 
resource recovery 
facilities

Executtive 
Engineer 
/Assistant 
Engineer of 
Pourashava 
(1 from 
each Town) 
& PMU

3 1 44      132     2.47       3       1       2        3      38        1      -           -         -            -         40         4        44     132    2.470 

 
Virtual 
Traini

ng 

Sub Total 2 59 177 3.92       6       2       4        6      48        1 52 7 59 177 3.92
Total CTEIP 27 946 1064 14.52 7 27 4 6 48 1 0 887 0 0 52 894 946 1064 14.52
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8. Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP) - LGED Part
PPR / e-GP:

1 CDT 
1.1

Implementation of e-GP 
ToT Training

Members of 
PoET 5 10 229 1145 110.9 5 11 167 7 51 4 218 11 229 1145 81.352

2 CDT 
1.7

Implementation of PPR 
Training

Procuremen
t Personel 
of LGIs & 
LGED

2 50 1500 3000 290.6 2 46 508 81 804 2 1312 83 1395 2790 198.23

3 CDT 
1.8

Tender Document 
Preparation and 
Contract Management 
Training

Procuremen
t Personel 
of LGIs 2 50 1500 3000 290.6 2 46 508 81 804 2 1312 83 1395 2790 198.23

4 CDT 
1.2

e-GP Training for 
PE,TEC  and TOC 
Membrs

Procuremen
t Personel 
of LGIs 4 54 1171 4684 453.7 4 58 1169 2 1169 2 1171 4684 453.74

5 CDT 
1.6

e-GP/e-CMS Bidders 
Training  Bidders 1 6 120 120 11.6 1 6 120 120 0 120 120 11.62

Total DIMAPP 170 4520 11949 1157.5 167 1183 169 2777 6 0 0 171 4 4131 179 4310 11529 943.17
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9. Haor Flood Management and Livelihood Improvement Project (HFMLIP)
Administration & Management : 

Training of LCS

1 Khal Re-excavation 
under Community Infra.

LCS 
Members 1 8 200 200 1.76 1 8 0 0 0 0 0 0 150 50 150 50 200 200 1.76

2 Beel Re-excavation 
under Community Infra.

LCS 
Members 1 8 200 200 1.76 1 8 0 0 0 0 0 0 150 50 150 50 200 200 1.76

3
Training on 
Infrastructure 
Construction 

IMC 
Members 1 12 120 120 1.32 1 12 o o o 0 0 0 100 20 100 20 120 120 1.32

Sub Total 28 520 520 4.84 3 28 0 0 0 0 0 0 400 120 400 120 520 520 4.84
Technical /Engineering 

4 AQUA-
Net Fish Net-Pen Culture Beneficiary 1 5 125 125 1.10 1 5 0 0 0 0 25 100 0 0 25 100 125 125 1.10

5 AQUA-
Cage Fish Cage Culture Beneficiary 1 3 60 60 0.66 1 3 0 0 0 0 0 60 0 0 0 60 60 60 0.66

6 AQUA-
Pond Fish Pond Culture Beneficiary 1 7 140 140 1.54 1 7 0 0 0 0 28 112 0 0 28 112 140 140 1.54

7 Aqua - 
Doud

Doud khandi model 
aquaculture Beneficiary 1 3 120 120 1.32 1 3 0 0 0 0 90 30 0 0 90 30 120 120 1.32

8 AQUA-
Fer

Fish Drying and 
Farmantation Beneficiary 1 3 60 60 0.66 1 3 0 0 0 0 50 10 0 0 50 10 60 60 0.66
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Sub Total 21 505 505 5.28 5 21 0 0 0 0 193 312 0 0 193 312 505 505 5.28

Finance/Accounts and Audit Management: 

9 BUG-
Mgt Beel Management

BUG 
Members

1 24 720 720 5.28 1 24 0 0 0 0 540 180 0 0 540 180 720 720 5.28

10 BMC-
Mgt Beel Management

BMC 
Members

2 8 216 432 3.52 2 8 0 0 0 0 156 60 156 60 216 432 3.52

Sub Total 32 936 1152 8.8 3 32 0 0 0 0 696 240 0 0 696 240 936 1152 8.80

Other Training if any (domestic):
Ex-
Visit Exchange Visit for Experience Sharing 

11 Ex-
Visit Official Officials 2 4 80 160 5.20 2 4 75 5 0 0 0 0 0 0 75 5 80 160 5.20

12 Ex-
Visit Beneficiary Beneficiary 1 9 225 225 5.94 1 9 0 0 0 0 200 25 0 0 200 25 225 225 5.94

Sub Total 13 305 385 11.14 3 13 75 5 0 0 200 25 0 0 275 30 305 385 11.14

Total HFMLIP 94 2266 2562 30.06 94 75 5 0 0 1089 577 400 120 1564 702 2266 2562 30.06

10. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Technical / Engineering : 

2

Tailoring, 
Electrician/House 
wiring, Plumbing & 
Welding

*Selected 
beneficiarie
s.

45 53 1060 47700 310.17 45 53 0 0 0 0 380 680 0 0 380 680 1060 47700 310.17

3 Driving cum Auto 
mechanic

*Selected 
beneficiarie
s.

28 17 340 9520 64.77 28 17 0 0 0 0 300 40 0 0 300 40 340 9520 64.77

Vocati
onal
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Sub-Total 70 1400 57220 374.94 70 680 720 0 0 680 720 1400 57220 374.94

Sub Total HILIP 70 1400 57220 374.9 70 0 0 0 0 680 720 0 0 680 720 1400 57220 374.94

11. Improvement of Ponds, Canals, Across the Country (IPCP)
Technical / Engineering : 

1 Total Station Field 
Operation

AE/UAE/SA
E/ Surveyor 5 2 32 160 7.66 5 2 31 1 31 1 32 160 7.19

2 Total Station Data 
Processing software

AE/UAE/SA
E/ Surveyor 5 1 16 80 3.68 5 1 16 -    16 -     16 80 3.54

Revis
ed 

Plan

3
Orientation on Total 
Station  & Project 
Overview.

XEN/AE/UE
/UAE/SAE/
WA

1 16 843 843 11.48 1 16 779 64 779 64 843 843 11.48
Revis

ed 
Plan

Total  IPCP 19 891 1,083 22.82 19 826 65 0 0 0 0 0 0 826 65 891 1,083 22.21

12. Infrastructure Development of Five Pourashavas under Cumilla District (IDFPCDP)
Technical/Engineering 

1

Construction 
Supervision and Quality 
Control and Site 
management

AE/SAE 3 1 10 30 2.50 3 1 9 1 9 1 10 30 2.50

Total  IPCP 1 10 30 2.50 3 1 0 0 9 1 0 0 0 0 9 1 10 30 2.50
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13. Multipurpose Disaster Shelter Project (MDSP)
Technical/Engineering 

1

Building Specification, 
Construction &  Quality 
Control including 
Reinforcement Works.

XENs, Sr. 
AEs, UEs, 
AEs & 
SAEs

4 3 45 180 9.00 4 3 53 1 53 1 54 216 9.37

2 Training on BNBC-2017

PD,DPD,XE
Ns,Sr 
AEs,UEs,UA
Es,AEs

4 1 15 60 3.00
Resched
ule again 
in  FY 21-
22

Sub Total 4 45 240 12.00 4 3 53 1 0 0 0 0 0 0 53 1 54 216 9.37
Other Training if any (Domestic)

3

On Job Training on 
Gender,Social & 
Environmental 
Safeguard Issues under 
Building Construction.

XENs, Sr. 
AEs, UEs, 
AEs,  SAEs 
& Was 1 4 60 60 4 1 4 53 7 53 7 60 60 4.00

Sub Total 4 60 60 4.00 1 4 53 7 0 0 0 0 0 0 53 7 60 60 4.00

Total  MDSP 8 105 300 16.00 7 106 8 0 0 0 0 0 0 106 8 114 276 13.37
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14. Municipal Support Unit (MSU), Municipal Governance & Services Project (MGSP)
Computer Based Training/ICT :

1 MMT
S

Training on paurashava 
Governance & 
paurashava 
Engineering Section 
Activities  for newly 
reqruited AE/SAE 
(newly included)

Secretary/He
ad 
Assistant/UD
A, Sub 
Assistant 
Engineer=2 
Person per 
PS

2 1 16 32 1.32 2 1 0 0 16 0 0 0 0 0 16 0 16 32 1.32

2 WBS

Training on newly 
developed web based 
Water Billing Software 
Operation

AE/Superinte
ndent 
(Water), Bill 
Clerk=2 
Person per 
PS

3 1 16 48 2.18 3 1 0 0 16 0 0 0 0 0 16 0 16 48 2.18

3 HTAS

Training on newly 
developed web based 
Holding Tax 
Assessment Software 
Operation

Tax 
Assessor, 
Assistant Tax 
Assessor=2 
Person per 
PS

3 1 16 48 1.65 3 1 0 0 16 0 0 0 0 0 16 0 16 48 1.65

4 HTCS

Training on newly 
developed web based 
Holding Tax Collection 
Software Operation

Tax 
Collector, 
Assistant Tax 
Collector=2 
Person per 
PS

3 1 16 48 1.60 3 1 0 0 14 2 0 0 0 0 14 2 16 48 1.6



81

TRAINING ACHIEVEMENT FOR FY 2020-21

Male Female Male Female Male Female Male Female Male Female Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

N
o

. 
o

f 
B

a
tc

h

C
a

te
g

o
ry

 o
f 

P
a

rt
ic

ip
a

n
ts

 

Code

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

D
u

ra
tio

n
 (

D
a

ys
)

SL 
No. Total Participants

R
e

m
a

rk
s

LGED

Beneficiaries 
(WMCA, FMC, 

MMC, FSO, 
Facilitator, CDC, 
BUG, Farmers, 
TLCC, WC etc.)

LGI

T
o

ta
l T

ra
in

e
e

 d
a

ys

N
o

. 
o

f 
B

a
tc

h

D
u

ra
tio

n
 (

D
a

ys
)

T
o

ta
l P

a
rt

ic
ip

a
n

ts

Category of Participants 

R
e

vi
se

d
 B

u
d

g
e

t 
(L

a
c 

T
k.

)

Course Title

T
o

ta
l T

ra
in

e
e

 d
a

ys

ACHIEVEMENTRev. PLAN

A
ct

u
a

l E
xp

. 
(L

T
)

Others like LCS, 
contractor, maint. 

Crew etc.

5 TLS

Training on newly 
developed web based 
Municipal Trade & Non-
Motorized Vehicle 
License Software 
Operation

License 
Inspector, 
Assistant 
License 
Inspector, 
License in 
charge, Non-
Motorized 
Vehicle=3 
Person per 
PS

3 1 24 72 1.75 3 1 0 0 21 3 0 0 0 0 21 3 24 72 1.75

Sub Total 5 88 248 8.50 14 5 0 0 83 5 0 0 0 0 83 5 88 248 8.50
Finance/Accounts and Audit Managent :

6 T-
Ass

Training on Holding 
Tax Assessment

Secretary, 
Tax 
Assessor, 
Assistant 
Tax 
Assessors

2 5 100 200 6.72 2 5 0 0 92 7 0 0 0 0 92 7 99 198 6.72

7 T-
Coll

Training on Holding 
Tax Collection

Secretary, 
Tax 
Collector, 
Assistant 
Tax 
Collectors

2 5 100 200 6.85 2 5 0 0 85 13 0 0 0 0 85 13 98 196 6.85
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R
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 d
a

ys
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A
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T
)

Others like LCS, 
contractor, maint. 

Crew etc.

8 ABA Training on Accounting, 
Budgeting & Audit

Secretary, 
Accounts 
Officer/Acc
ountant, 
Accounts 
Assistant & 
Cashier

2 3 60 120 3.75 2 3 0 0 57 1 0 0 0 0 57 1 58 116 3.75

Sub Total 13 260 520 17.32 6 13 0 0 234 21 0 0 0 0 234 21 255 510 17.32
Urban Management :

Mayor, 
TLCC 
members, 
TLCC 
member 
Secretary

1 9 225 225 7.5 1 9 0 0 140 75 0 0 0 0 140 75 215 215 7.5

Panel 
Mayor, 
TLCC 
members 

1 9 225 225 7.6 1 9 0 0 140 75 0 0 0 0 140 75 215 215 7.6

Sub Total 18 450 450 15.1 18 280 150 280 150 430 430 15.10

Total MGSP 36 798 1218 40.92 20 36 0 0 597 176 0 0 0 0 597 176 773 1188 40.92

9
TLCC-
Mem
bers

Training on the Role of 
TLCC members in 
TLCC operation
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T
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 d
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A
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LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

15. Urban Management Unit (UMU), (GoB Fund)
Procurement (PPR)/e-GP

1 MMT
S

Training on newly 
developed web based 
Movable Asset 
Management Software 
Operation

1), Sub 
Assistant 
Engineer 1 
Person per 
PS

9 2 40 360 15.00 9 2 0 0 37 2 0 0 0 0 37 2 39 332 15.00

Sub Total 2 40 360 15 9 2 0 0 37 2 0 0 0 0 37 2 39 332 15
Total UMU 2 40 360 15.00 9 2 0 0 37 2 0 0 0 0 37 2 39 332 15.00

16. Northern Bangladesh Integrated Development Project (NOBIDEP)
Administration and Management

1
FND Foundation Course

Newly 
recruited 
AE, UAE

90 1 15 1350 51
90 1 15 15 0 15 1350 51.00 Comp

leted

Sub-Total: 1 15 1350 51 1 15 0 0 0 0 0 0 0 15 0 15 1350 51.00
Gender and Development 

2 GAD Training on 
Gender, Social and 
Environmental Aspects

Growth 
center 
markets 
and rural 
market 
stakeholder
s and 

1 23 345 345 14.86 1 23 312 32 312 32 344 344 14.05
Com
plete
d

Sub-Total: 23 345 345 14.86 23 0 0 0 0 312 32 0 0 312 32 344 344 14.05
Technical/Engineering
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 d
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A
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)

Others like LCS, 
contractor, maint. 

Crew etc.

3

Training on proper 
operation and 
maintenance of the 
GCM/Rural markets

Growth 
center 
markets 
and rural 
market 
stakeholder
s and 
Others

1 85 1275 1275 57.25 1 85 1163 109 1163 109 1272 1272 52.55
Com
plete
d

4

Training on Project 
Management (Including 
identification, 
Formulation, Approval, 
Monitoring & 
Evaluation)

PD, DPD, 
EE, Sr. AE, 
UE of 
LGED 5 2 30 150 7.13 5 2 30 30 0 30 150 7.13

Com
plete
d

5

Training on Building 
and Road Maintenance

Sr. AE, UE, 
UAE, AE of 
LGED 2 3 45 90 6.00 2 3 45 45 0 45 90 4.49

Com
plete
d

6

Training on Bridge 
Construction 
Management 
(Prestress Concrete) 

Sr. AE, UE, 
UAE, AE of 
LGED 3 2 30 90 5.31 3 2 27 2 27 2 29 87 5.00

Com
plete
d

7

Training on 
Construction 
Management and 
Quality Control

Sr. AE, UE, 
UAE, AE of 
LGED 2 3 45 90 5.64 2 3 45 45 0 45 90 5.25

Com
plete
d

8

Training on 
Construction 
Management and 
Quality Control

SAE of 
LGED 2 3 45 90 5.45 2 3 45 45 0 45 90 5.03

Com
plete
d
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 d
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A
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)

Others like LCS, 
contractor, maint. 

Crew etc.

9
Training on Schedule of 
Rates and Specification

SAE of 
LGED 2 3 45 90 5.08 2 3 45 45 0 45 90 4.35

Com
plete
d

10

Training on Total 
Station (Operation)

AE, UAE, 
SAE/Survey
or  of LGED 5 1 16 80 3.65 5 1 16 16 0 16 80 3.45

Com
plete
d

11

Training on Total 
Station (Data 
Processing)

AE, UAE, 
SAE/Survey
or  of LGED 5 2 32 160 7.14 5 2 32 32 0 32 160 6.65

Com
plete
d

Sub-Total: 104 1563 2115 102.65 104 285 2 0 0 1163 109 0 0 1448 111 1559 2109 93.90
PPR/e-GP:

13 Training on PPR LGED & 
Pourashava 
Officials. 3 2 36 108 5.92 3 2 33 1 33 1 34 102 5.64

Com
plete
d

Sub-Total: 2 36 108 5.92 3 2 0 0 33 1 0 0 0 0 33 1 34 102 5.64
Others Training - Income Generating Activities (IGA)

14

IGA
Training on Road 
Safety Awareness 
(Skills development)

Pourashava
s Officials 
and local 
persons of 
concered 
Pourashava
.

1 18 450 450 22.78 1 18 42 6 378 19 420 25 445 445 20.85
Com
plete
d

Sub-Total: 18 450 450 22.78 18 0 0 42 6 378 19 0 0 420 25 445 445 20.85

Total NOBIDEP 148 2409 4368 197.21 148 300 2 75 7 1853 160 0 0 2228 169 2397 4350 185.44
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Others like LCS, 
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Crew etc.

17. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3) 
Administration & Management

1

FND Foundation Course
Newely 

recruited 
AE, UAE

90 1 40 3600 108.00

0 0 0 0 0 LGE
D 

Requi
reme

nt

2

Ori S Orientation newly 
recruited Newely 

recruited 
SAE

7 1 50 350 8.75

0 0 0 0 0 LGE
D 

Requi
reme

nt

3

OT Primary Orientation 
Training to  PROVATI 
Staff

Project staff 5 1 25 125 6.60

5 1 24 1 24 1 25 125 6.60 Comp
onent 

3.1

Sub Total 3 115 4075 123.35 1 24 1 0 0 0 0 0 0 24 1 25 125 6.6
Technical Engineering 

4
QCT-
1

Training on Quality 
Control (QCT-1)

Upazila  
Engineer, 
LGED

5 1 12 60 3.50 5 1 12 0 12 0 12 60 3.49

Comp
onent 

3.1

5
QCT-
2

Training on Quality 
Control (QCT-2)

Upazila  
Engineer, 
LGED

5 1 12 60 3.5 5 1 11 1 11 1 12 60 3.50

Comp
onent 

3.1
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Others like LCS, 
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6

QCT-
1

Training on Quality 
Control (QCT-1)

Sub 
Assistant 
Engineer, 
LGED
 (GoB+ 
Project 
Staff)

5 2 30 150 6.52 5 2 29 1 29 1 30 150 6.52

Comp
onent 

3.1

7

QCT-
2

Training on Quality 
Control (QCT-2)

Sub 
Assistant 
Engineer, 
LGED
 (GoB+ 
Project 
Staff)

5 2 28 140 6.41 5 2 27 1 27 1 28 140 6.41

Comp
onent 

3.1

8
QCT-
Refe
resh
er

Training on Refresher   
Quality Control

Lab 
Technician, 
LGED

5 1 13 65 3.27 5 1 13 0 13 0 13 65 3.25

Comp
onent 

3.1

9

RM
Road maintainance by 
LCS

LCS 
Members

1 7 144 144 2.10 1 7

9 135

9 135 144 144 1.73

Comp
onent 

1.2
Road 
Locat
ion
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R
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 d
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A
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LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

10

LCS 
Market Development 
by LCS 
(Large Market)

LCS 
Members

2 6 149 298 4.20 2 6

36 113

36 113 149 298 4.14

Comp
onent 

1.3
Mark

et 
Locat
ion

11

LCS 
Market Development 
by LCS
 (Medium Market)

LCS 
Members

2 28 644 1288 19.60 2 28

233 411

233 411 644 1288 17.9

Comp
onent 

1.3
Mark

et 
Locat
ion

12

LCS 
Market Development 
by LCS
 (Small Market)

LCS 
Members

2 2 47 94 1.40 2 2

15 32

15 32 47 94 1.29

Comp
onent 

1.3
Mark

et 
Locat
ion

Sub Total 50 1079 2299 50.50 32 50 92 3 0 0 0 0 293 691 385 694 1079 2299 48.28
Finance/Accounts and Audit Management: 

13 TOM
PRO

TOMPRO  cum 
Financial Management

District 
Accountant, 
TOMPRO 
Operator and 
Project 
Accountant

5 2 35 175 6.85 5 2 30 5 30 5 35 175 6.85

Comp
onent 
3.1
HQ, 

LGED
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 d
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R
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 d
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s

ACHIEVEMENTRev. PLAN

A
ct

ua
l E

xp
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LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

Sub Total 2 35 175 6.85 5 2 30 5 0 0 0 0 0 0 30 5 35 175 6.85
Other Training if any (domestic) :

14

V-T
Vocational skill training 
for youth 

Youth 
Members 

45 26 520 23400 88.40 45 26

370 150

370 150 520 23400 61.80

Com
pone

nt  
2.2

15

PRA
Participatory Rural 
Apprisal (PRA)

Project Staff 3 1 21 63 1.81 3 1 19 2 19 2 21 63 1.81

Com
pone

nt 
3.1

16 RT Training on  Road 
Traffic  Survey and  
Market Survey under 
PROVATi3              

Project TA 
Staff 1 1 32 32 1.00 1 1 28 4 28 4 32 32 1.00

Com
pone
nt 31

Sub Total 1 28 573 23495 91.21 49 28 47 6 0 0 0 0 370 150 417 156 573 23495 64.61

Total PROVATi3 83 1802 30044 271.91 81 193 15 0 0 0 0 663 841 856 856 1712 26094 126.3

18. Rural Access Road Improvement Project (RARIP)
Technical / Engineering : 

1 PAL
P1

Project Activities & 
LGED Practice

SAE

5 2 50 250 6.75

5 2 49 0 0 0 0 0 0 0 49 0 49 245 6.62 Don
e in 

Sept/
20

2 PAL
P2

Project Activities & 
LGED Practice

UE
0 0 0 0 0.00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In 
next 
FY

3 RSE
PS

Estimating Software SAE
0 0 0 0 0.00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In 
next 
FY

Sub total 2 50 250 6.75 5 2 49 0 0 0 0 0 0 0 49 0 49 245 6.62
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Crew etc.

Computer Based Training /ICT : 
4 ICT1 Training on ICT Com. Op, 

OA, 
AC. Asst.

5 2 50 250 5.60

5 2 45 1 0 0 0 0 0 0 45 1 46 230 5.4 Done 
in 

Oct/2
0

5 ICT2 Training on ICT UE

5 2 40 200 7.12

5 2 36 1 0 0 0 0 0 0 36 1 37 185 7 Done 
in 

Sept. 
& 

Oct.2
0

Sub Total 4 90 450 12.72 10 4 81 2 0 0 0 0 0 0 81 2 83 415 12.4
Other Training if any (domestic):

6 UPT-
1

Training on UP Act 
2009 & ICT 

UP 
Members 3 39 975 2925 45.20

3 39 0 0 777 198 0 0 0 0 777 198 975 2925 45 Done 
in 

June 
21

7 UPT-
2

Training on Social 
Awareness and 

Safetynet & Village 
Court

UP 
Members 0 0 0 0 0.00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In 
next 
FY

8 MMC-
1

Training on Capacity 
Building of MMC and 

Social Awareness 

MMC 
Members 2 20 280 560 11.40

2 20 0 0 0 0 240 40 0 0 240 40 280 560 11.4 Done 
in 

June 
21

9 MMC-
2

Training on Livelihood 
& Agri. Products 
Marketing Skills

MMC 
Members 0 0 0 0 0.00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In 
next 
FY

10 LT-1 Training on Amar Bari 
Amar Khamar

Farmers 
Groups 3 152 3800 11400 176.40

3 152 0 0 0 0 2708 1091 0 0 2708 1091 3799 11397 175.8 Done 
in 

June 
21
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 d
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Others like LCS, 
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Crew etc.

11 LT-2 Training on Social 
Awareness and Cross 

Cutting Issues

Farmers 
Groups 2 41 1025 2050 34.85

2 41 0 0 0 0 608 417 0 0 608 417 1025 2050 34.5 Done 
in 

June 
21

12 LT-3 Training on Livelihood 
and Agri. Products 

Marketing Skills

Farmers 
Groups 2 158 3950 7900 129.90

2 158 0 0 0 0 2570 1380 0 0 2570 1380 3950 7900 129.6 Done 
in 

June 
21

13 LCS-
1

Tr. on Tree Plantation 
& Soc. Awa

LCS Gr. 
Mem. 0 0 0 0 0.00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In 
next 
FY

14 LCS-
2

Training on Amar Bari 
Amar Khamar

LCS Gr. 
Mem. 0 0 0 0 0.00

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In 
next 
FY

Sub Total 410 10030 24835 397.75 410 0 0 777 198 6126 2928 0 0 6903 3126 10029 24832 396.3

Total RARIP 550 10730 24854 417.22 416 130 2 777 198 6126 2928 0 0 7033 3128 10161 25492 415.32

19. Rural Connectivity Improvement Project (RCIP)
Technical/Engineering

1 Training on Climate 
Resilient Road Design 
and Construction.

SAE/ LT
5 5 100 500 17.69

5 5 90 10 90 10 100 500 17.69 com
plete

d
Sub Total 5 5 100 500 17.69 5 5 90 10 0 0 0 0 0 0 90 10 100 500 17.69

Finance/Accounts and Audit Management: 
2 Training on Financial 

Management
Acct/

 Acct Asst. 2 2 40 80 3.70
2 2 34 6 34 6 40 80 3.70 com

plete
d

Sub Total 2 2 40 80 3.70 2 2 34 6 0 0 0 0 0 0 34 6 40 80 3.70
Total RCIP 7 7 140 580 21.39 7 7 124 16 0 0 0 0 0 0 124 16 140 580 21.39
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20. Second Rural Transport Improvement Project (RTIP-2)
Gendar and Development 

1 SES Training on Gender 
Issues and Training on 
Safeguards Issues 
(Social & 
Environmental)

Sr. AE, 
UEs, AEs, 
District 
Sociologist 
(DS) & 
Community 
Organizer 
(CO)

2 4 140 280 11.28 2 4 127 10 127 10 137 274 11.10

Sub-Total: 4 140 280 11.28 2 4 127 10 0 0 0 0 0 0 127 10 137 274 11.1

Social & Environmental Safeguard:
2 Sr. AE, 

UEs, AEs, 
DSs, COs & 
GRC, SCC 
Members

1 12 484 484 15.48 1 12 284 190 284 190 474 474 10.34

Sub-Total: 1 12 484 484 15.48 1 12 284 190 0 0 0 0 0 0 284 190 474 474 10.34

Engineering/Technical

3

Training on Road 
Design Standard of 
LGED

XENs, Sr. 
AEs, UEs, 
AEs & 
SAEs

1 3 237 237 5.40 1 3 198 39 198 39 237 237 5.25
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Others like LCS, 
contractor, maint. 

Crew etc.

4

Training Course on 
Maintenance 
Management and 
Quality Assurance / 
Training on Rural Road 
Maintenance

XENs, Sr. 
AEs, UEs, 
AEs, UAEs 
& SAEs 2 20 600 1200 25.14 2 19 502 38 502 38 540 1080 21.46

Sub-Total: 23 837 1437 31 3 22 700 77 0 0 0 0 0 0 700 77 777 1317 27

Computer Based Training /ICT
5 Training on Web-based 

Environmental 
Management 
Information System 
(EMIS)

XENs, Sr. 
AEs, UEs & 
AEs 1 3 237 237 1.28 1 3 198 39 198 39 237 237 5.28

6 Training on Mobile 
Application for Field 
Work Inspection & 
Training on Application 
of Electronic Project 
Monitoring System 
(ePMS)

XENs, Sr. 
AEs & AEs

1 20 300 300 12.64 1 18 298 21 298 21 319 319 13.70

Sub Total 23 537 537 13.92 21 496 60 0 0 0 0 0 0 496 60 556 556 18.98

Finance/Accounts and Audit Management:
7 Refresher Project 

Disbursement and 
Accounts with Uniform 
Financial Management 
System (UFMS)

Accountant, 
Acctt. 
Assistant & 
COs 3 3 45 135 2.00
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Sub Total 3 45 135 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PPR/e-GP

8 Training on 
Procurement and 
Contract Management 
under RTIP-II

XENs, Sr. 
AEs, UEs, 
AEs 1

5 75 75 3.72 1 2 56 1 56 1 57 57 3.57

Sub Total 5 75 75 3.715 1 2 56 1 0 0 0 0 0 0 56 1 57 57 3.57

Total RTIP-2 70 2118 2948 76.94 61 1663 338 0 0 0 0 0 0 1663 338 2001 2678 70.70

21. Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP)
Engineering/Technical

1
Orientation training on 
LGED activities and 
practice

SAE 5 2 24 120 4.60 5 2 23 1 23 1 24 120 4.30

2
Orientation training on 
LGED activities and 
practice

WA 5 2 24 120 4.32 5 2 24 24 0 24 120 4.04

Total SDIRIIP 4 48 240 8.92 4 47 1 0 0 0 0 0 0 47 1 48 240 8.34
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22. Sustainable Small Scale Water Resources Development Project (SSSWRDP)
Adminstration &  Management 

1

13 Bi-Monthly Progress 
Review & Meetings

 Sociologist, 
Agri & Fish 
Facilitator 
and SAE, 
CO, UCO, 
Facilitators, 
WMCA 
Representat
ive

1 369 6273 6273 27.19 1 369 679 59 310 59 2804 148 1892 322 5685 588 6273 6273 27.19

2

14 Quarterly Progress 
Review Meetings 
(Engineering, 
Institutional and 
Training)

UE, 
Sociologist, 
AEs 
(Water), 
DCO, 
WMCA 
Representat
ive

1 47 1410 1410 7.54 1 47 390 33 40 7 720 126 80 14 1230 180 1410 1410 7.54

3

15 Progress Monitoring 
and Review Meetings 
(Engineering, 
Institutional and 
Training) at HQ

 AEs 
(Water), 
Sociologist, 
Faciliotators 1 6 173 173 7.59 1 6 138 35 138 35 173 173 7.59
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Crew etc.

4

35 Training  on O&M of 
IWRM Subprojects 

(XEN, 
LGED 
Districts),(X
EN, LGED 
Regional 
Office) 
(Sr,AE/AE,L
GED) 
(UE/UAE-
Concerned 
Upazila),AE
& 
Sociologist 
Projects), 
CO

2 6 180 360 10.49 2 6 149 11 19 1 168 12 180 360 10.49

5

29  Micro Credit Operation 
and Management

CO, WMCA 
MC Staff : 
Accountant, 
Treasurer, 
Chairman, 
Secretary, 
Facilitators

4 7 208 832 18.83 4 7 16 4 112 56 17 3 145 63 208 832 18.83

6 FND Foundation Training for 
LGED Engineers AE, UAE 60 1 25 1500 48.07 60 1 25 0 25 0 25 1500 48.07

Sub Total 436 8269 10548 119.71 69 436 1259 107 350 66 3636 330 2146 375 7391 878 8269 10548 119.71
Gender and Development (GAD) :
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7

54 TOT on Gender 
Concept and 
Gender/Role of Gender 
in Water Management 
in Water Management 
for Field Staff

 AE(Water), 
SAE,Sociol
ogist, 
Facilitator

3 3 85 255 8.69 3 3 75 10 75 10 85 255 8.69

8

57 Gender Awareness 
Training and Role of 
Gender in Water 
Management for 
WMCA Members

WMCA 
Members 
(Male and 
Female, 
50% of total 
shuld be 
women)

1 19 570 570 6.17 1 19 285 285 285 285 570 570 6.17

Sub Total 22 655 825 14.86 4 22 0 0 0 0 285 285 75 10 360 295 655 825 14.86
Total SSSWRSP 458 8924 11373 134.57 73 458 1259 107 350 66 3921 615 2221 385 7751 1173 8924 11373 134.57

23. Small Scale Water Resources Development Project (Phase -2), JICA
Administration & Management : 

1 1.1.1
(a)

Orientation on Project 
Activities and 
Prepration of ID-AP

XEN, DD-
DAE, DLO, 
DFO, DD-
DWA, DCO, 
UEs, UAOs, 
ULO,UCO, 
UWAO, 
UFOs

2 20 440 880 45.61 2 20 364 81 0 0 0 0 0 0 364 81 445 890 45.61

2 1.1.1
©

Refreshers on 
Foundation Training to 
GF

GF
2 7 175 350 21.66 2 7 144 24 0 0 0 0 0 0 144 24 168 336 21.32
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3 1.2.5
(a)

TOT:Prepration and 
monitoring of 
Institutional 
Development Action 
Plan (ID-AP)

Socio, 
AE(Water)

1 1 25 25 22.39 1 1 13 3 0 0 0 0 0 0 13 3 16 16 22.36

43.1.1(a) (i)

Orientation to 
OC/FMC/MC

Member of 
OC/FMC/M
C of WMCA 1 90 3150 3150 65.83 1 90 0 0 0 0 1980 1080 0 0 1980 1080 3060 3060 65.93

5
3.1.1
(a) 
(ii)

Orientation to 
OC/FMC/MC (Basic 
Organizational 
Development and 
Management)

Member of 
OC/FMC/M
C of WMCA

2 83 1743 3486 84.94 2 83 0 0 0 0 1411 332 0 0 1411 332 1743 3486 84.94

6 1.4.2
(a)

Monthly Progress 
Review Meeting

UE,UCO,UL
O,UFO,UW
AO,UAO, 
AF,GF,FF,S
ocio & Rep 
of WMCA

1 88 2464 2464 19.66 1 88 1448 340 0 0 563 141 0 0 2011 481 2492 2492 19.66
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7 1.4.1
(a)

Quatarely Progress 
Review Meeting

XEN,DCO,
DLO,DFO,D
D-DWA,DD-
DAE, 
SrAE,Socio,
AE

1 25 1750 1750 12.39 1 25 1000 250 0 0 400 100 0 0 1400 350 1750 1750 12.39

8 1.2.4
(a)

TOT: O&M of water 
resources 
manaagement facilities

AE (Water), 
Sociologist, 
SAE 
(Water)

1 3 90 90 3.90 1 3 96 0 0 0 0 0 0 0 96 0 96 96 3.90

9 1.2.7
(a)

TOT on Gender 
Concept Role of 
Gender in Water 
Management 

AE (Water), 
Sociologist, 
SAE 
(Water)

1 6 180 180 7.10 1 6 132 30 0 0 0 0 0 0 132 30 162 162 7.10

10 1.2.7
(b)

TOT on Women 
Human Rights ,Legal 
Aspects and Women 
Empowerment 

AE (Water), 
Sociologist, 
SAE 
(Water)

1 1 25 25 1.11 1 1 9 7 0 0 0 0 0 0 9 7 16 16 1.11
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11 1.3.5

Skill Development 
Training: O&M of water 
resources management 
facilities

AE (Water), 
Sociologist, 
SAE 
(Water), 
CO

2 13 234 468 25.20 2 13 234 0 0 0 0 0 0 0 234 0 234 468 25.20

Sub Toal 337 10276 12868 309.79 15 337 3440 735 0 0 4354 1653 0 0 7794 2388 10182 12772 309.52
Gender and Development (GAD) :

12 3.1.8
(g)

Gender Awareness 
Training: Role of 
Gender in Water 
Management for  
WMCA Members

WMCA 
Members 1 108 2160 2160 68.60 1 108 0 0 0 0 1080 1080 0 0 1080 1080 2160 2160 68.60

13 3.1.8
(j)

Training on Women 
Human Rights and 
Legal Aspect for 
WMCA Members

WMCA 
Manageme
nt 
Committee)

1 70 1120 1120 43.95 1 70 0 0 0 0 630 490 0 0 630 490 1120 1120 43.95

14 3.1.8
(l)

Training on Women 
Empowerment, 
Leadership and Role in 
Decision Making 
Process in WMC's for 
WMCA Management 
Commeetee) 

WMCA 
Manageme
nt 
Committee)

1 3 75 75 2.14 1 3 0 0 0 0 51 24 0 0 51 24 75 75 2.14

Sub Total 181 3355 3355 114.69 3 181 0 0 0 0 1761 1594 0 0 1761 1594 3355 3355 114.69
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Social & Environmental Safeguard :

15

3.1.7
(b)

Environmental 
awareness and local 
resources 
management, 
preparation and 
monitoring of 
environmental 
mitigation plan.

Members of 
WMCA 

(50% Male 
and 50% 
Female)

1 60 1200 1200 43.16 1 60 0 0 0 0 600 600 0 0 600 600 1200 1200 43.16

Sub Toal 1 60 1200 1200 43.16 1 60 0 0 0 0 600 600 0 0 600 600 1200 1200 43.16
Technical / Engineering : 

16 1.2.2

Survey, Design, and 
Monitoring: (a) 
Engineering Survey 
and geotechnical 
investigation; (b) 
understanding design 
drawing of hydraulic 
structures.

District XEN 
/Sr.AE 
(LGED), 
AEs (PMU 
& Water), 
Sociologist 
and SAE 
Upazila.

5 1 15 75 3.80 5 1 15 0 0 0 0 0 0 0 15 0 15 75 3.80

17 1.3.4

Survey, Design, and 
Monitoring: (a) 
Engineering Survey 
and geotechnical 
investigation; (b) 
understanding design 
drawing of hydraulic 
structures.

District XEN 
/Sr.AE 
(LGED), 
AEs (PMU 
& Water), 
Sociologist 
and SAE 
Upazila.

6 1 15 90 4.82 6 1 11 4 0 0 0 0 0 0 11 4 15 90 4.82
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18 3.1.2
(b)

Construction Monitoring 
Training for WMCA sub-
committee

Member of 
Constructio
n 
Monitoring 
sub-
committee

1 14 308 308 13.35 1 14 0 0 0 0 0 0 280 28 280 28 308 308 13.35

19 3.1.2
©

WMCA Development: 
Construction Monitoring 
(earth work methods for 
LCSs, civil construction 
monitoring)

WMCA 
manageme
nt and UP 
members (1 
male and 1 
female), 
members of 
construction 
supervition 
subcommitt
ee, LCS 
members

1 71 7100 7100 48.44 1 71 0 0 0 0 0 0 4260 2840 4260 2840 7100 7100 48.44

Sub Total 87 7438 7573 70.41 13 87 26 4 0 0 0 0 4540 2868 4566 2872 7438 7573 70.41
Finance/Accounts and Audit Management: 

20 1.3.1
(a)

Training on 
Enhancement of 
Project Financial 
Management

Accountant, 
Sociologist 1 3 120 120 7.85 1 3 115 17 0 0 0 0 0 0 115 17 132 132 7.85

21 1.3.7
(a)

Accounts Management 
and Record Keeping

Sociologist, 
General 
Facilitators

2 5 125 250 10.00 2 5 96 11 0 0 0 0 0 0 96 11 107 214 9.97

Sub Total 8 245 370 17.85 3 8 211 28 0 0 0 0 0 0 211 28 239 346 17.82
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Other Training if any (domestic)
Income generation Activities (IGA) for WMCA

22 3.1.8
A(a) Deshi Chicken Rearing

Women 
Member of 
WMCA

2 51 1020 2040 57.86 2 51 0 0 0 0 612 408 0 0 612 408 1020 2040 57.86

23 3.1.8
A(a)

Training on Livestock 
Assistant

Selected 
WMCA 
Member

7 3 60 420 21.14 7 3 0 0 0 0 0 60 0 0 0 60 60 420 21.14

24 3.1.8
A(j)

Handi Crafts/Jute 
Diversified Products

Selected 
WMCA 
Member

6 1 15 90 2.16 6 1 0 0 0 0 8 8 0 0 8 8 16 96 2.16

Fisheries

25 1.2.5
(b)

TOT on Fisheries 
Program Management 
and Fish Production 
Technology

Fisheries 
Facilitators 1 1 25 25 1.45 1 1 25 0 0 0 0 0 0 0 25 0 25 25 1.45

26 3.1.5
a

Fisheries Program 
Management

Chairman, 
Secretary, 2 
SC Member 
of WMCA

3 25 500 1500 37.32 3 25 0 0 0 0 250 250 0 0 250 250 500 1500 37.32

27 3.1.5
b Need base fish farming 

Fisheries 
Sub-
committee/ 
WMCA 
Member

1 39 735 735 34.28 1 39 0 0 0 0 657 60 0 0 657 60 717 717 33.92

28 3.1.5
c

Fisheries Training for 
Women

WMCA 
Women 
member

1 10 300 300 8.17 1 10 0 300 0 0 0 0 0 0 0 300 300 300 8.17

Others
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29
SSW-
J2/3.
1.4a

Sustainable Agricultural 
Production Plan 
Demand- led training 
and  on-farm irrigation 
water management 
Land and soil resources 
and Integrated 
Crop/Pest (ICM/IPM) 
Management and 
Demonstration on 
improved production 
technology  

WMCA 
Agricultural 
Subcommitt
ee
Members, 
Beneficiary 
Farmers

3 62 1240 3720 97.10 3 62 0 0 0 0 620 620 0 0 620 620 1240 3720 97.10

30
SSW-
J2/3.
1.4c

Women farming skill 
development on adoption 
of new technology 
(Agriculture Training for 
women)

WMCA 
Women 
Members 2 62 1240 2480 80.53 2 62 0 0 0 0 0 1240 0 0 0 1240 1240 2480 80.53

31 3.2.1

Workshop on Agri 
Business and 
Marketing for Flagship 
Subproject

Selected WMCA Members1 1 30 30 1.36 1 1 0 0 0 0 26 5 0 0 26 5 31 31 1.36

Study Tour for WMCA Members

32 3.1.1
0(b)

Member Education 
Program (MEP)

General 
members of 
WMCA

1 2 200 200 2.74 1 2 0 0 0 0 120 80 0 0 120 80 200 200 2.74

Sub Total 257 5365 11540 344.11 28 257 25 300 0 0 2293 2731 0 0 2318 3031 5349 11529 343.75

Total SSW JICA 930 27879 36906 900.00 63 930 3702 1067 0 0 9008 6578 4540 2868 17250 10513 27763 36775 899.34
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24. Program for supporting Rural Bridges (SupRB)
Social and Environmental Safeguards

1

E&S
M1

Environmentaland 
Social Management

XEN(R), AE 
(SupRB), 
BME, FRE 2 5 80 160 6.4

2 2 10 84 3 94 3 97 194 6.01

Sub Total 5 80 160 6.4 2 2 10 0 0 0 0 0 84 3 94 3 97 194 6.01

Finance/Accounts and Audit Management: 

2

FIMS Online Training on 
Field work Inspection & 
Monitoring System 
(FIMS)

BME, QCE, 
FRE

1 5 83 0 83 0 83 83 0.00
No 
Fund 
was 
Spent 
due to 
virtual 

Sub Total 0 0 0 0 1 5 0 0 0 0 0 0 83 0 83 0 83 83 0.00

Other Training if any (Domestic):
Training on Project 
Implementation 
Process and knowledge 
sharing

Add CE, 
SE, XEN 
(Div), XEN 
(Reg), XEN 
(District), 
UE, SAE 
(1), AE , 
SupRB, 
BME, QCE, 
FRE

1 19 1255 1255 32.00

1 8 910 0 0 0 0 0 172 0 1082 0 1082 1082

No 
Fund 
was 
spent 
due to 
virtual 
Trg

Sub Total 19 1255 1255 32 1 8 910 0 0 0 0 0 172 0 1082 0 1082 1082 0.00

Total SupRB 24 1335 1415 38.40 4 15 920 0 0 0 0 0 339 3 1259 3 1262 1359 6.01
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25. Third Urban Governance & Infrastructure Improvement (Sector) Project, UGIIP-III
Gender and Development (GAD)

1 GAP- 
Ref

Training on GAP 
Refreshers

Pourashva 
Staff and 
Women 
Ward 
Councilor

1 3 72 72 3.60 1 3 27     35     27      35      62       62      4.44   Nov. 
20

2 ISIC Training on 
Infrastructure  for SIC

SIC 
Member 1 40 880 880 17.60 35 500   215   500    215    715     715    30.17

Jan-  
Feb, 
2021 

Sub Total 43 952 952 21.2 1 38 0 0 527 250 0 0 0 0 527 250 777 777 34.61

Technical/Engineering

3 GS & 
QCM

Refreshers Training Course of Contractor`s/Tenders( Covering Gender, Safeguard &  Quality Control Management)Contractors/
Tenderer, 
(XEN/AE  of 
PIU as 
Observer)

1 9 180 180 9.00 1 13 188 0 188    188     188    9.97     
Nov- 
2020 , 
Feb & 
March 
-2021

4

QCO 
& 
MSLF
S TP

Training on  Construction, 
Quality Control, 
Operation and 
Maintenance of Sanitary 
Landfill,, Faecal Sludge 
Treatment Plant

Contractors/
Tenderer, 
(XEN/AE  of 
PIU as 
Observer)

1 8 144 144 5.04 1 10 208 30 208    30      238     238    10.40   
Jan. 
21

Sub Total 17 324 324 14.04 2 23 0 0 396 30 0 0 0 0 396 30 426 426 20.37
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Computer Based Training /ICT

5

MMT-
Sof

Training on Newly 
Developed web bassd   
Movable Asset 
Management   
Software  Operation

Secretary / 
Head 
Assistant/ 
UDA(1), 
Sub-
Assistant 
Engineer(1)
=2 person 
per Ps

2 4 80 160 7.6 2 4      80       80        80     160     7.60 Jun. 
21

6

 WB-
Soft

Training on Newly 
Developed web bassd 
Water Billing & 
Collection Software 
Operation

AE/ 
Superintend
ent( 
Water)1,, 
Bill 
Clerk(1)=2 
Person per 
Ps

3 4 80 240 8.64 3 4      80       80        80     240     8.64 Jun. 
21

7

HTA-
Soft

Training on Newly 
Developed web bassd  
Holding Tax 
(Assesment)   Software  
Operation

Tax 
Assessor 
(1), 
Assistant 
Tax  
Assessor 
(1) = 2 
Person per 
Ps

3 4 80 240 8.64 3 4      80       80        80     240     8.64 Jun. 
21
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8

 HTC-
Soft

Training on Newly 
Developed web bassd  
Holding Tax Collection  
Software  Operation

Tax 
collector(1). 
Assistant 
Tax 
Collector(1)
=2 Person 
per Ps

3 4 80 240 8.64 3 4      80       80        80     240     8.64 Jun. 
21

9

Acc-
Soft

Training on Newly 
Developed web bassd 
Municipal Accounting   
Software  Operation

Accounts 
Officer/ 
Accountant(
1),Accounts 
Assistant(1)
=2 Person 
per Ps

3 4 80 240 8.71 3 4      80       80        80     240     8.71 Jun. 
21

10

TL-
Soft

Training on Newly 
Developed web bassd 
Municipal Trade & Non-  
motorized Vehicle  
License Software  
Operation

License 
Inspector(1)
, Assistant 
License 
Inspector(1)
, License in 
Charge Non-
Motorized 
Vehicle(1)=
3 Person 
Per Ps

3 4 120 360 9.88 3 4      80       80        80     240     9.88 Jun. 
21

Sub Total 24 520 1480 52.11 17 24 0 0 480 0 0 0 0 0 480 0 480 1360 52.11
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Finance, Accounts and Audit Mangement

11 ICT-1
OJT on Holding Tax & 
Water  Tax Billing 
Software

Mayor,, 
Secretary, 
Assessor, 
Asst 
Assessor,  
Tax 
Collector, 
Asst. Tax 
Collector& 
Com . 
Opearture

2 26 208 416 12.48 2 24 144 0 144 0 144 288 7.2

July-  
Dec,  
Jan-
2021

12
FAM-
1

 Resource Mobilization 
( Holding Tax)

Mayor, 
Councilor-
12, 
Secretary, 
Assassor. 
Asst 
Assessor, 
Tax 
Collector, 
Asst 
Collector

2 10 300 600 18 2 6 182       -   182        -        182     364 6.82

Sept. 
20

TRAINING ACHIEVEMENT FOR FY 2020-21



110

Male Female Male Female Male Female Male Female Male Female Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

N
o.

 o
f B

at
ch

C
at

eg
or

y 
of

 P
ar

tic
ip

an
ts

 

Code

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

D
ur

at
io

n 
(D

ay
s)

SL 
No. Total Participants

R
em

ar
ks

LGED

Beneficiaries 
(WMCA, FMC, 

MMC, FSO, 
Facilitator, CDC, 
BUG, Farmers, 
TLCC, WC etc.)

LGI

T
ot

al
 T

ra
in

ee
 d

ay
s

N
o.

 o
f B

at
ch

D
ur

at
io

n 
(D

ay
s)

T
ot

al
 P

ar
tic

ip
an

ts

Category of Participants 

R
ev

is
ed

 B
ud

ge
t (

La
c 

T
k.

)

Course Title

T
ot

al
 T

ra
in

ee
 d

ay
s

ACHIEVEMENTRev. PLAN

A
ct

ua
l E

xp
. (

LT
)

Others like LCS, 
contractor, maint. 

Crew etc.

13 FAM-
2

 Resource Mobilization 
from Indrect Source

Chairperson  
of Finance 
& 
Establismen
t STC, 
Secretary, 
Market 
Inspector, 
Collector, 
Asst. 
Collector, 
License 
Inspector, 
Asst. 
License 
Inspector & 
CDA

2 10 350 700 24.5 2 10 245     245        -        245     490 15.77

Nov. 
2o

14

Training on Municipal 
Cleaners Waste 
Segregation & Waste 
Management at Source

Conservanc
y Inspector, 
Conservanc
y 
Supervisor, 
Sanitary 
Inspector, 
Vaccinator, 
Health 
Assistant & 
Cleaners

1 35 2600 2600 51.79 35 1800 591  1,800     591   2,391  2,391 51.79

Dec-
20 & 
Jan-
21

Sub Total 81 3458 4316 106.77 75 0 0 2371 591 0 0 0 0 2371 591 2962 3533 81.58

TRAINING ACHIEVEMENT FOR FY 2020-21
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Others like LCS, 
contractor, maint. 

Crew etc.

Urban Management

15 UM -
2

Pourashava Act and 
Ruls

Mayor, 
Councilor, 
Secretary & 
CDA -
CM/MF

2 14 560 1120 39.2 2 14 255 50 255 50 305 610 22.84 Dec. 
20

16 UM  
UPL

 Pourashava  Master 
Plan

 Mayor, 
Councilor, 
Member of 
TPU, CEO/ 
Secretary, 
SDO & 
CDA- 
CM/MF

2 17 425 850 25.5 2 17 410 20 410 20 430 860    14.39   Nov. 
20

17 UM 
IGRC

Training on Information 
& Grivence Redress 
Cell

Mayor 
,Councilor, 
Secretary & 
CDA-CM

1 1 40 40 1.4 1 1 18 0 18 0 18 18      0.41   Sept.
20

Sub Total 32 1025 2010 66.1 32 -    683 70 0 0 0 0 683 70 753 1488 37.64

Total  UGIIP-III 197 6279 9082 260 192 0 0 4457 941 0 0 0 0 4457 941 5398 7584 226.31

TRAINING ACHIEVEMENT FOR FY 2020-21
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26. Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
Social & Environmental Safeguard :

1 SEN
VC

Social, Environment 
and Climate issues 

Sr.AE, UE, 
AE, UAE 1

6 180 180 8.006 1 6 173 7 173 7 180 180 8.00

Sub Total 6 180 180 8 1 6 173 7 0 0 0 0 0 0 173 7 180 180 8.00
Technical / Engineering : 

SIC
Supervision of 
Infrastructure 
Construction

Sr.AE,UE, 
AE, UAE, 

SAE 1
6 180 180 8.006 1 6 172 8 172 8 180 180 7.99

Sub Total 6 180 180 8.01 1 6 172 8 0 0 0 0 0 0 172 8 180 180 7.99
Urban Management:

3

Upazila Town 
Beutification and 
environmental 
protection/preservation

Stakeholders, 
Professional 
Groups, Elite 
person, 
Upazila officals 

1 12 360 360 14.405 1 12 33 7 35 16 198 71 266 94 360 360 14.404

Sub Total 12 360 360 14 1 12 33 7 35 16 198 71 0 0 266 94 360 360 14.40

TRAINING ACHIEVEMENT FOR FY 2020-21
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Others like LCS, 
contractor, maint. 

Crew etc.

Climate Change:

4 CCH

Training on Climate 
Change Hazards, 
Impacts and adaptation 
at Upazila level

Upazila 
Chairman, 
Upazila 
Vice 
Chairman 
(2), 
Concern UP 
Chairman, 
Governmen
t Officials, 
Education 
institute 
Members, 
Professiona
l Groups  

1 8 240 240 9.60 1 8 21 6 11 4 135 63 167 73 240 240 9.60

Sub Total 8 240 240 9.6 1 8 21 6 11 4 135 63 0 0 167 73 240 240 10

Total UTMIDP 32 960 960 40.02 32 399 28 46 20 333 134 0 0 778 182 960 960 39.999
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27. Village Road Rehabilitation Project (VRRP)
Technical/ Engineering :

1
Maint
.-PM 
& SA

Training Workshop on 
Maintenance Planning, 
Management and 
Scheme Approval 
Procedure (Maint Unit)

XEN, Sr. 
AE/ AE, UE, 
UAE, SAE

1 20 1460 1460 44.00 1 20 1440 11 1440 11 1451 1451 43.79

2

OJT 
on 
R-
Surv
ey

Training on OJT on 
Roughness Survey by 
Laser Profilometer 
(Maint Unit)

Sr. AE/ AE 
& SAE 

1 4 152 152 9.03 1 38 146 6 146 6 152 152 8.36

Total VRRP 24 1612 1612 53.03 2 58 1586 17 0 0 0 0 0 0 1586 17 1603 1603 52.15
136 2407 8810 360.00 124 2041 203 0.00 0.00 0.00 0.00 0.00 0.00 1945 209.00 2154 8476.0 359.87

3410 87285 315679 4457.47 3302 12967 1942 9749 1584 25730 19693 8334 4264 56780 27483 84263 296006 3960.64

3109 91773 91918 239.83 2557 1768 117 4456 69713 961 550 820 0 8001 70380 78381 78083 209.71

6655 181465 416407 #NAME? 0 5983 16776 2262 14205 71297 26691 20243 9154 4264 66726 98072 164798 382565 4530.2

Total  Training under Dev.   

Total  Workshop under Dev.   

Total  Training under Rev.  

Grand Total Training & Workshop 
Rev. + Dev.   

TRAINING ACHIEVEMENT FOR FY 2020-21
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Male Female Male Female Male Female Male Female Male Female Total

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

 B. Workshop/Seminar under Development Budget (Project)
1. Climate Resilient Rural Infrastructure Project (CRRIP)  

1 Project Orientation 
Workshop.

LGED & TA 
Staff

1 3 180 180 4.50 1 3 124 56 124 56 180 180 4.48

2 Seminar on Climate 
change

LGED & TA 
Staff

2 1 95 190 9.50 1 1 75 10 75 10 85 85 4.068

3 Participatory Rural 
Apprisal (PRA) 
Workshop

Union 
Parishad 
Chairman,
Members, 
LCS, 
Teacher & 
Others 
community 
members

1 160 3520 3520 16.72 1 160 820 2296 328 820 3936 328 4264 3936 16.72

Total CRRIP 164 3795 3890 30.72 164 1019 66 2296 0 0 328 820 0 4135 394 4529 4201 25.268

2. Haor Flood Management and Livelihood Improvement Project (HFMLIP)

1
Consulting meeting with 
GO & Development 
partner 

LGED/BWD
B/DoF/ 
JICA 
officials etc

1 4 100 100 6.00 1 4 75 5 6 2 4 4 0 0 81 11 92 92 6.00

Local Government Engineering Department
Detail Workshop Achievement for FY 2020-21 (Plan Vs. Achievement)
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Crew etc.

WORKSHOP ACHIEVEMENT FOR FY 2020-21



116

Male Female Male Female Male Female Male Female Male Female Total

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

SL 
No. Code Course Title

N
o.

 o
f B

at
ch

Category of Participants 

Total Participants

D
ur

at
io

n 
(D

ay
s)

C
at

eg
or

y 
of

 P
ar

tic
ip

an
ts

 

Rev. PLAN ACHIEVEMENT

T
ot

al
 T

ra
in

ee
 d

ay
s

LGED

A
ct

ua
l E

xp
. (

LT
)

R
em

ar
ks

D
ur

at
io

n 
(D

ay
s)

N
o.

 o
f B

at
ch

T
ot

al
 P

ar
tic

ip
an

ts

T
ot

al
 T

ra
in

ee
 d

ay
s

R
ev

is
ed

 B
ud

ge
t (

La
c 

T
k.

)

LGI
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Others like LCS, 
Contractor, Maint. 

Crew etc.

2

 Workshop on Progress 
Review  of  2019-20 
and annual work plan 
for 2020-21

LGED and 
Project staff 1 5 125 125 6.00 1 5 120 5 0 0 0 0 0 0 120 5 125 125 6.00

3
Seminar  on finding of 
Base line/ Mid Term/ 
WF study                   

LGED/BWD
B/DoF/ 
JICA 
officials etc

1 2 100 100 3.00 1 2 90 10 0 0 0 0 0 0 90 10 100 88 2.95

Total  HFMLIP 11 325 325 15.00 11 285 20 6 2 4 4 0 0 291 26 317 305 14.95

3. Haor Infrastructure and Livelihood Improvement Project (HILIP)

1

Dissemination 
workshop for 
Community Resource 
Management

*Selected 
beneficiarie
s.

1 25 500 500 19.35 1 20 157 3 0 0 230 110 0 0 387 113 500 500 15.92

2
Progress review & 
planning meeting at 
PMU and district level

*Selected 
beneficiarie
s.

1 5 100 100 4.00 1 5 90 10 0 0 0 0 0 0 90 10 100 100 2.95

3

Workshops, seminars 
(National Technical & 
Policy seminars on 
FFEWS and others) & 
international 
symposiums

1 4 240 240 12.00 1 2 75 5 0 0 0 0 0 0 75 5 80 80 2.00

Total HILIP 34 840 840 35.35 3 27 322 18 0 0 230 110 0 0 552 128 680 680 20.87

WORKSHOP ACHIEVEMENT FOR FY 2020-21
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Others like LCS, 
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Crew etc.

4. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3) 
1 UMM Upazila Market 

Management Workshop
Project 

staff, LGED 
staff and 

stakeholder
s 

1 25 625 625 16.25 1 17 93 5 84 31 165 13 0 0 342 49 391 391 11.05 Com
pone

nt  
1.3

2 MUS Market 
Users/stakeholders 
workshop/Training

Project 
Beneficiarie

s 

1 22 657 657 10.39 1 22 562 95 562 95 657 657 10.39 Com
pone

nt  
1.3

Mark
et 

Locat
ion

3 PW Project Progress 
Review Workshop

 LGED 
Engineer,  

Project staff

1 3 36 36 0.90 1 3 30 6 30 6 36 36 0.9 Com
pone

nt  
3.1

4 RW Reporting and  Write/Shop PMU &  
LGED 

Executive

3 1 25 75 2.00 3 1 19 2 19 2 21 63 1.81 Com
pone

nt  
3.1

Total PROVATI 3 51 1343 1393 29.54 6 43 142 13 84 31 727 108 0 0 953 152 1105 1147 24.15

WORKSHOP ACHIEVEMENT FOR FY 2020-21
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TLCC, WC etc.)

Others like LCS, 
Contractor, Maint. 

Crew etc.

5. Third Urban Governance & Infrastructure Improvement (Sector) Project, UGIIP-III

1 CYM Courtyard Meeting 
(GAD, PRAP)

Beneficiarie
s

1 2744 82320 82320 67.37 1 2207 68,600   68,600    68,600  68,600  62.62

July-  
Dec, 
2020,  
Jan-
Feb-
2021

2 Rally
Awareness Rallies 
(IWD, Sanitation Month, 
Women Righps )  

Beneficiarie
s

1 105 3150 3150 61.85 1 105 2070 1080 2,070  1,080  3,150  3,150   61.85  Dec- 
2020, 
Feb-
2021

Total UGIIP-3 2849 85470 85470 129.22 2312 0 0 2070 69680 0 0 0 0 2070 69680 71,750  71750 124.47

3109 91773 91918 239.83 2557 1768 117 4456 69713 961 550 820 0 8001 70380 78381 78083 209.71

3410 87285 315679 4457.5 3302 12967 1942 9749 1584 25730 19693 8334 4264 56780 27483 84263 296006 3960.64

6519 179058 407597 4697 5859 14735 2059 14205 71297 26691 20243 9154 4264 64781 97863 162644 374089 4170.35
Training and Workshop under 
Dev. Project

Total Training Under Dev. 
Budget

Total  Seminar/Workshop   
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Hon’ble Minister, Local Government Rural Development & 
Cooperatives (LGRD&C) Mr. Md. Tazul Islam,  MP is 
delivering speech in the inaugural session of Orientation 
Session for newly recruited UAE/AE on 27/05/2021 at LGED 
HQ.

Mr. Helal Uddin Ahmed, Sr. Secretary, Local Government 
Division (LGD) participated in the inaugural session of the 
Orientation Session for the new engineers who joined LGED 
recently. 

Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED, is 
addressing in the orientation session for the newly 
recruited AE/UAEs on 24 May, 2021 

Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED, together 
with new AE/UAE is placing �oral wreath to the portrait of 
the Father of Nation, Bangabandhu Sheikh Mujibur 
Rahman. 

In a photo session after signing new APA, 2021, National 
Reward ceremony for National Integrity Strategy and 
Motivational award giving ceremony, Hon’ble Minister of 
LGRD&C Mr. Md. Tazul Islam, MP and Mr. Helal Uddin 
Ahmed, Sr. Secretary, LGD are seen with the best three 
implementers of APA. Mr. Md. Abdur Rashid Khan, CE, LGED 
along with other two recipients are seen 

Mr. Md. Abdur Rashid Khan, CE, LGED is seen giving 
inaugural speech virtually over zoom in the opening 
session of the training course on “Gender and 
Development”. Mr. Abdul Kuddus Mondal, Addl.CE (HRD, 
QC & Env), Mr. Manmatha Ranjan Halder, SE (HR, Env. & 
Gender) and other senior o�cers are seen in the dias.



120

Mr. Mesbah Uddin, Addl. Secretary, Local Government 
Division (LGD) is seen to address  the newly recruited 
engineers of LGED in their Orientation Session on 24 May, 
2021.

Mr. Md. Abdur Rashid Khan, CE, LGED is delivering speech 
using virtually (Zoom) to participants of a training course 
on “Building Construction and Supervision”. Mr. Manmatha 
Ranjan Halder, SE (HRD, Env. & Gender) is also seen among 
others.

Mr. Manmatha Ranjan Halder, SE (HR, Env. & Gender) is 
distributing certi�cates among the participants of training 
course on “Building Construction and Supervision”.

Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is seen to 
share views with the newly recruited Engineers in a training 
course on “LGED Activities and Practices”. Mr. Mohammad 
Mohsin, Addl.CE, LGED (left) is also seen.

Mr. Md. Ali Akhtar Hossain, Addl.CE, LGED and Mr. Md. 
Rezaul Karim, SE(QC)  are seen to distribute certi�cates 
jointly among the participants of the training course on 
“Quality Control (Soil, Aggregate and their test), QCT-1” 
held at CTU, Dhaka.

Mr. Abdul Kuddus Mondal, Addl.CE (HRD, QC & Env.) is seen 
to deliver speech in the opening session of training course 
on “Gender and Development”. Mr. Manmatha Ranjan 
Halder, SE(HR, Env & Gender) and Mr. Md. Sharful Anam 
Khan, XEN(Training) are also seen in the dias. 
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Dr. M. Shamim Z. Bosunia, Emeritus Professor, Department 
of Civil Engineering, University of Asia Paci�c (UAP) and 
prominent Structural Engineer of Bangladesh is sharing his 
long experience with the newly recruited Engineers in their 
course titled “LGED Activities and Practices”

Ms. Salma Akhtar, resource person from Dhaka University is 
seen to conduct training class on Gender and Development 
for Assistant Engineer/Upazila Assistant Engineer held in 
CTU. 

Mr. Md. Sharful Anam Khan, Executive Engineer (Training) 
is seen to conduct a training class on Supervision of 
Infrastructure Construction. He is showing the perfect 
method of compaction of fresh concrete.

Mr. A.K.M. Luthfur Rahman, Additional Chief Engineer, 
LGED and Director, CReLIC is seen to conduct Training 
course on “Climate Resilient Road Design and 
Construction” in HQ, Dhaka.

Resource persons and participants of the training course 
on “Climate Resilient Road Design and Construction” are 
seen in a group photo. Mr. Md. Ali Akhtar Hossain, ACE, 
LGED, SE (HR, Env & Gender), SE (QC), Project Director 
(RCIP) and XEN (Trg) are seen in the group.  

Mr. A.N.M. Enayet Ullah, Additional Chief Engineer, (Urban 
Management Unit) is seen to conduct a training class on 
“Building Speci�cation, Supervision and Quality Control” 
at HQ, Dhaka.
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Mr. Md. Mosleh Uddin, Addl. CE, LGED is seen to address the 
newly recruited Engineers in the opening session of the 
training course on “LGED Activities and Practices”. Mr. Md. 
Abdur Rashid Khan, CE, LGED and Mr. Sheikh Md. Mohsin, 
Addl.CE, LGED are also seen.    

Mr. Sheikh Mohammad Mohsin, Addl. CE, LGED is seen to 
address the newly recruited Engineers in the opening 
session of the training course on “LGED Activities and 
Practices”. Mr. Md. Abdur Rashid Khan, CE, LGED and Mr. 
Mosleh Uddin, Addl.CE, LGED are also seen.    

Mr. Habibul Aziz, Addl. CE, LGED is seen to address the 
newly recruited Engineers in the opening session of the 
training course on “LGED Activities and Practices”. Mr. Md. 
Abdur Rashid Khan, CE, LGED, Mr. Mohammad Mohsin, 
Addl.CE and Mr. Mosleh Uddin, Addl.CE, are also seen.    

In a practice session, a participant is seen to demonstrate a 
lesson in the “Training of Trainers’(TOT) course”  organized 
by the CTU at HQ, Dhaka

The Foundation stone of Construction Skill Training Centre 
(CSTC) at Gazipur, LGED is laid by the Hon’ble Minister of 
LGRD&C Mr. Md. Tazul Islam, MP. Mr. Jahangir Alam,  
Mayor, Gazipur City Corporation, Mr. Abdur Rashaid Khan, 
CE, LGED and Mr.  Mesbah Uddin, Addl. Secretary, LGD are 
seen among others.

Hon’ble Minister of LGRD&C Mr. Md. Tazul Islam, MP is seen 
addressing the participants (masonry worker) of skill 
development training course in the opening session. Mr. 
Md. Abdur Rashaid Khan, CE, LGED and other senior 
o�cers are seen among others.  
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Participants of Masonry training are seen to construct brick 
wall as practice to develop skill among themselves at CSTC, 
Gazipur

Hands-on training on plastering works as a part of  
masonry trade course for the labourers is in progress at 
CSTC, Gazipur. 

Participants of Masonry trade course are seen playing 
football as a part of training after academic time. This sort 
of extra curricullum put them to remove home sickness,  
gain strength resulting e�ective participation in the  
training programme.

Participants of Masonry trade course are seen playing 
carum board as a part of training after academic session. 
This sort of extra curricullum put them to remove home 
sickness,  gain strength resulting e�ective participation in 
the  training programme.

Participants of “Masonry” skill development training are 
seen celebrating the birthday of one of their colleague 
during training period. This is a symbol of unity, enjoyment, 
boost their moral, promate and gain strenngth during  
long training session of 45 days.

A view of a theoritical class of 45-days long  Masonry Trade 
course is being conducted by a trainer in the CSTC training 
centre recently established in Gazipur.  
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Mr. Moinul Hossain, Quality Assurance O�cer, BTEB is seen 
to distribute temporary competence slip among the 
participants (Labourers) of 45 days long training course on 
“Masonry” held at CSTC, Gazipur.

Mr. Abdul Kuddus Mondal, Addl.CE (HRD, QC & Env.) is 
distributing certi�cates among the participants of Quality 
Control (Soil, Aggregate and their test), QCT-1 course. Mr. 
Manmatha Ranjan Halder, SE (HR, Env. & Gender), Mr. Md. 
Rezaul Karim, SE (Quality Control), and XEN (Training) are 
also seen. 

A demonstration session is going on as a part of training 
class on “Sub-Soil Investigation” for the Upazila 
Engineer/Upazila Assistant Engineer/Assistant Engineer 
held at CTU, Dhaka

NRP: Mr. Md. Abdur Rashid Khan, CE, LGED, Mr. Md. 
Ashraful Alam, Faculty Dean, ESCB and other senior 
o�cers of LGED are seen in a Contract Signing ceremony 
between LGED and ESCB. Under the agreement ESCB will 
conduct training courses on “Basic course on Asset 
Management” for LGED o�cers.   

Mr. A.N.M. Enayet Ullah, Additional Chief Engineer, (Dhaka 
Division) is seen to distribute certi�cates to the participants 
of Basic Computer Training during 2—24 December 2020. 
Mr. Anil Chandra Barman, SE (Narayanganj region) is also 
seen among others.  

PROVATI: Mr. Habibul Aziz, Addl.CE (HRD, QC & Env.) and 
Mr. Enamul Huda, PRA expert are seen to distribute 
certi�cates among the participants of the training course 
on ‘Participatory Rural Appraisal, (PRA)’ held at LGED HQ, 
Dhaka.
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PROVATI: Hon’ble State Minister of Religion A�airs, Alhaz 
Md. Faridul Haq Khan (Dulal), MP is seen to deliver speech 
as Chief Guest in the inaugural session of the Upazila 
Market Management Workshop held on 09 February 2021 
at  Islampur Upazila, Jamalpur. Mr. Md. Anisul Wahab 
Khan, Project Director, PROVATi3, and other senior o�cial 
of administration and LGED are also seen among others. 

RCIP: Participants are attending exam so as to assess 
change in behavior/knowledge after attending training 
titled ‘Climate Resilient Road design and Construction’ held 
on 27th December 2020.   

PROVATI: Mr. Anisul Wahab Khan, Project Director, 
PROVATI3 is seen to address the participants of the training 
course on ‘TOMPRO- Financial Management Software’  
held during 23-27 August 2020, at CTU HQ. Mr. Habibul 
Aziz, Addl.CE (HRD, QC & Env.) and other senior o�cers of 
LGED are also seen among others.

RCIP: Mr. Md. Ali Akthar Hossain, Additional Chief Engineer 
(Roads and Bridge Maintenance) handing over the 
Certi�cate to the Participants of training titled “Climate 
Resilient Road Design and Construction” on 31st December 
2020.

PROVATI: A view of the skill development training titled 
‘Sewing Machine Operation’  is being conducted in 
Dewangonj Center, Jamalpur  

CRRIP:  Mr. Enamul Huda, Participatory Appraisal and 
Research Expert is conducting the Capacity Building 
Training on Participatory Rural Appraisal (PRA) held on 
06-08 June, 2021 at HQ LGED.
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CRRIP: Trainers are seen to conduct the training on “LCS 
Scheme Implementation” for the LCS members at 
Galachipa, Patuakhali. 

CRRIP: A view of the training class on “LCS Activities & 
Management” attended by the LCS members  under CRRIP 
project at Patuakhali. A female trainer is seen to conduct 
the class.  

IPCP: The trainers and participants of the training course 
on “Total Station” held at RTC, Khulna are seen in a group.

CTEIP: The resource person is conducting training class on 
poultry, cow & goat rearing for the poor and harardous 
women under IGA for Life & Livelihood programme at 
Daulatkhan Pourashava, Bhola.  

PROVATI:  Hands-on training on “Electrical Works” at 
Kurigram district held  25 May  2021 at  Kurigram organized 
by Provati3

CTEIP: The resource persons are exchanging views with the 
poor and hazardous women in a training program titled 
‘Fishery Cultivation’ under IGA for Life & Livelihood 
programme at Pourashava conference room at Amtoli, 
Borguna.
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RARIP:  Upazila Agriculture Extension O�cer, 
Dharmapasha, Sunamganj is facilitating the training 
session on “Amar Bari Amar Khamar” held at BRDB Hall 
Room, Dharmapasha

RARIP:  Upazila Asst. Livestock O�cer (UALO), Rajnagar, 
Moulvibazar is facilitating the training program on “Beef 
Fattening” held at Upazila Parishad Auditorium, Rajnagar

BEAP: Mr. Maloy Kumar Chakraborte, PD, BEAP is 
addressing the participants in the opening session of the 
training on ‘Supervision of Infrastructure Construction’ 
held at Cox’sbazar, LGED. Mr. Tofazzal Ahmed, SE 
Chatragram Region) and other senior o�cers of LGED are 
also seen.

RARIP:  Assistant Agriculture O�cer, Beani Bazar, Sylhet is 
facilitating the training session on “Amar Bari Amar 
Khamar” held at BRDB Hall Room, Beani Bazar, Sylhet

UTMIDP: A participant is sharing his experience with the 
resource person of the training course titled 
‘Environmental Conservation of Upazila Shahar & its 
Beauti�cation’ held at Tongi Bari, Munshiganj district. Mr. 
Md. Monjurul Islam, Project Director, UTMIDP and other 
Upazila o�cial are seen in the opening session. 

CTU:  A female participant is receiving certi�cate for 
training course on “e-GP” from Mr. Md. Ahsan Habib, 
Addl.CE, Monitoring, Audit, Procurement and ICT). Mr. 
Habibul Aziz, Addl.CE, (HRD, Quality Control & Env), Mr. 
Md. Abdus Sattar, XEN (Procurement) and Mr. Sharful 
Anam, XEN, (Training) are also seen.
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SSW: 20 Women members of Haturi Nadi WMCA of Boda 
upazila of Panchagarh district were given two days 
training in women farming skill development with 
adoption of new technology under SSWRDP (Phase-2). 

SSW: Training on Farming Skills development in agriculture 
and livestock with adaptation of new technology for 
women members of Hoor khal WMCA of Sadar upazila of 
Habiganj district was done  under SSWRDP (Phase-2) 

SSW: A view of 7-day long Hands-on training on Handicraft 
and Jute Diversi�ed Product for the women members of 
Rothkhola Kamarkhali WMCA of Sharishabari, Jamalpur 
district is being conducted at sub project site under 
SSWRDP (2nd phase).

UGIIP3: Mr. Noor Hossain Howlader, Addl. Chief Engineer, 
Mymensingh Division is delivering inaugural speech in the 
opening session of the training on “Resource Mobilization 
from Indirect Sources”  on 23-24 November 2020 at RTC, 
Mymensingh.

DIMAPPP: Mr. Abu Syed Md. Saiful Islam, Addl. Chief 
Engineer, Rangpur Division is addressing the participants 
in the inaugural session of the training course on 
“Electronic Government Procurement, e-GP” held at RTC, 
Bogura.  

SSW  Practice session followed by 2-day long training on 
income generating activities for the women members of 
Char Madangopal Rayer Chhara WMCA of Madarganj 
Upazila of Jamalpur district is in progress.  
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SSSWRDP: Mrs. Kaniz Marzia, Upazila Women A�airs 
O�cer, Baufal Upazila addressing the participants for 
gender Awareness attended by WMCA members of 
Shabupura Sub Project, Bauphal, Patuakhali. 

UMU: Mayor, Councillors, and member Secretary of 
Pourashava are seen attending a training course on  “Roles 
& Responsibilities of Town Level Coordination Committee 
(TLCC)” orgazined by the MSU under MGSP at the Regional 
Municipal Support Unit (RMSU), Khulna,  during 
12-13/01/2021.

A view of the Training Progress Review meeting held in the 
Seminar Room,  Level 4, LGED Building in 1st week of every 
month to review the progress, assist and resolve di�culties 
in implementation of course if any.

HILIP: Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is 
delivering speech in the workshop on “Monitoring the 
Performance of Village Protection and Road Slope 
Protection” organized by HILIP in collaboration with BUET.

HILIP: Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is 
delivering speech in the workshop on “Climate Change 
Forecasting & Participatory Scenario Development and 
Assessment of the Agriculture & Fisheries Sector,  Exposure 
to Climate Risk” organized by HILIP in collaboration with 
CEGIS.

HFMLIP: A view of the training course on ‘Beel 
Management’ for members of the Beel Management 
Committee  is being conducted by the project HFMLIP.
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HILIP:  Woman in training session on “Driving cum 
Auto-mechanic” organized by HILIP and implemented by 
BRTC, at BRTC Central Training Institute, Gazipur district.

HILIP:  A view of the “Electrical House wiring” Training 
organized by HILIP and implemented by Service Provider 
(TMSS) at Kishoreganj district.

HFMLIP: A view of training session on ‘Fish Cultivation in 
the courtyard pond’ for the project bene�ciaries under the 
project HFMLIP. HFMLIP: 

UGIIP3: Mr. Manmatha Ranjan Halder, Addl.CE, Barishal 
and SE( HR, Env, & Gender)  is seen to deliver inaugural 
speech to the participants of  training course on  “Refresher 
Training on Gender Action Plan Implementation” on 22 
November, 2020 at RDEC Dhaka under UGIIP-III

UGIIP-3: Mr. A.K.M. Rezaul Islam, Project Director, UGIIP-3 
explaining the objective of course in opening session of  
training on “Refresher Training  Course for 
Contractor’s/Tenders on Gender, Safeguard and Quality 
Control of Infrastructure” on 30 November,2020 at RDEC 
Dhaka under UGIIP-III

HFMLIP: A Demonestration session on “Reproduction of 
Telamia �sh” is being conducted for the participants of 
training course under HFMLIP. Sk. Md. Mohsin, Addl.CE, 
LGED is deeply observing the carp.  
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For Information, Please Contact: 

Central Training Unit, Head Quarter:  
 Additional Chief Engineer (HRD, Quality 
Control & Environment) 
Local Government Engineering Department        
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207  
Tel :    +88 02 55007038 
E-mail  :     ace.hrd@lged.gov.bd .   
Web  :    www.lged.gov.bd                   

Superintending Engineer (Human Resource, 
Environment & Gender)   
Central Training Unit, Level-11, RDEC Building      
Local Government Engineering Department        
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207  
Tel :    +88 02 9144599   
E-mail  :     se.training@lged.gov.bd .   
Web  :    www.lged.gov.bd                   

Training Engineers (Executive Engineers)  
Central Training Unit, Level-11, RDEC Building  
Local Government Engineering Department        
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.  
Tel       : +8802 9134927, 9145452 
E-mail  :   ctu@lged.gov.bd   
Web  :    www.lged.gov.bd               

Regional Training Centres, (RTCs) 
1.  RTC, Barisal 
 Superintending Engineer (Region) 
    Tel +88 0431 71053   
 E-Mail : se.barisal@lged.gov.bd 
      XENs: xen1.brs.reg@lged.gov.bd 
               xen2.brs.reg@lged.gov.bd 

6.   RTC, Dinajpur     
      Superintending Engineer (Region) 
      Tel +88 0531 66450,    
      E-Mail : se.dinajpur@lged.gov.bd  
     XENs: xen1.din.reg@lged.gov.bd 
               xen2.din.reg@lged.gov.bd 

11. RTC, Madaripur 
 Superintending Engineer (Region)  
 Cel+88 0661 61899    
 Email: se.madaripur@lged.gov.bd  

XENs: xen1.madari.reg@lged.gov.bd 
               xen2.madari.reg@lged.gov.bd 

16.   RTC, Patuakhali  
 Superintending Engineer (Region)  
 Tel +88 0441 65211   
 E-Mail : se.patuakhali@lged.gov.bd 
 XENs: xen1.ptk.reg@lged.gov.bd 
               xen2.ptk.reg@lged.gov.bd 

2.  RTC, Bogra     
     Superintending Engineer (Region)     
     Tel +88 051 62847  
  E-Mail : se.bogra@lged.gov.bd     
  XENs: xen1.bog.reg@lged.gov.bd 
               xen2.bog.reg@lged.gov.bd 

7.   RTC, Faridpur     
      Superintending Engineer (Region)   
      Tel +88 0631 63247   
 E-Mail : se.faridpur@lged.gov.bd 
 XENs: xen1.far.reg@lged.gov.bd 

               xen2.far.reg@lged.gov.bd 

 12.   RTC, Mymensingh  
 Superintending Engineer (Region)  
 Tel +88 091 61033   
 E-Mail : se.mymensingh@lged.gov.bd 
 XENs: xen1.mym.reg@lged.gov.bd 

               xen2.mym.reg@lged.gov.bd 

17.  RTC, Rajshahi  
 Superintending Engineer (Region)  
 Tel+88  0721 770305,  
 E-Mail : se.rajshahi@lged.gov.bd 
 XENs: xen1.raj.reg@lged.gov.bd 
               xen2.raj.reg@lged.gov.bd 

3.  RTC, Chattragram  
 Superintending Engineer (Region)        
 Tel +88 031 650369             
  E-Mail: se.chittagong@lged.gov.bd 
      XENs: xen1.cht.reg@lged.gov.bd 
               xen2.cht.reg@lged.gov.bd 

8.  RTC, Jashore  
 Superintending Engineer (Region)  
 Tel+88 0421 68955 
 E-Mail  : se.jessore@lged.gov.bd  
 XENs: xen1.jes.reg@lged.gov.bd 
               xen2.jes.reg@lged.gov.bd 

13. RTC, Narayanganj 
 Superintending Engineer (Region)  
 Tel+88 02 47651280   
 e-mail: se.narayanganj@lged.gov.bd 

   XENs: xen1.narayan.reg@lged.gov.bd 
               xen2.narayan.reg@lged.gov.bd 

18.  RTC, Rangpur  
 Superintending Engineer (Region)  
 Tel +88 0521 61670   
 E-Mail  : se.rangpur@lged.gov.bd 
 XENs: xen1.ran.reg@lged.gov.bd 
               xen2.ran.reg@lged.gov.bd 

4.  RTC, Cumilla    
     Superintending Engineer (Region)        
     Tel +88 081 61800  
  E-Mail  : se.comilla@lged.gov.bd   
     XENs: xen1.com.reg@lged.gov.bd 
               xen2.com.reg@lged.gov.bd 

9. RTC, Khulna 
 Superintending Engineer (Region) 
 Tel +88 041-68955,  
 E-Mail  : se.khulna@lged.gov.bd  
 XENs: xen1.khl.reg@lged.gov.bd 
               xen2.khl.reg@lged.gov.bd 

14. RTC, Noakhali  
 Superintending Engineer (Region)  
 Tel+88  0321 61342 
 Email: se.noakhali@lged.gov.bd 

   XENs: xen1.noa.reg@lged.gov.bd 
               xen2.noa.reg@lged.gov.bd 

19. RTC, Rangamati 
 Superintending Engineer (Region)  
 Tel+88 0351 62231  
 Email: se.rangamati@lged.gov.bd 
 XENs: xen1.ranga.reg@lged.gov.bd 
               xen2.ranga.reg@lged.gov.bd 

5.  RTC, Dhaka     
     Superintending Engineer (Region)  
     Tel  +88 02-9144286      
     E-Mail : se.dhaka@lged.gov.bd 
 XENs: xen1.dha.reg@lged.gov.bd 
               xen2.dha.reg@lged.gov.bd 

10. RTC, Kushtia 
      Superintending Engineer (Region)  
      Tel+88 0471 72419  
      E-mail: se.kushtia@lged.gov.bd 
   XENs: xen1.kush.reg@lged.gov.bd 

               xen2.kush.reg@lged.gov.bd 

15. RTC, Pabna  
 Superintending Engineer (Region)  
 Tel+88 073163774  
 Email: se.pabna@lged.gov.bd 

     XENs: xen1.pab.reg@lged.gov.bd 
               xen2.pab.reg@lged.gov.bd 

20.  RTC, Sylhet  
 Superintending Engineer (Region)  
 Tel +88 0821 713377   
 E-Mail  : se.sylhet@lged.gov.bd 
     XENs: xen1.syl.reg@lged.gov.bd 
               xen2.syl.reg@lged.gov.bd 
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