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Local Government Engineering Department (LGED) gives emphasis on
training from its inception. Training activities under various
projects/program started under the former Works Program Wing (WPW) in
1982. Initially, the training was delivered under development budget.
Gradually, training activities gained a real momentum and an institutional
shape was given by creating a Central Training Unit (CTU) at Head Quarter in
Dhaka and 14 decentralized Training Centers known as Regional Training
Centre (RTC) at regions. The organizational set up of LGED Training Unit was
strengthened by creating new positions of Additional Chief Engineer,
Superintending Engineers, 4 Training Engineers (Executive Engineers) and 2
Assistant Engineers in government set up. According to the organizational
setup, Central Training Unit and 14 RTCs have started functioning from May
2012 which at present increased to 20 RTCs. 64 districts and 492 Upazilas are
covered through these regional offices. The regional training offices are
headed by Superintending Engineer (Region) and are located at Barishal,
Bogura, Chattogram, Cumilla, Dhaka, Dinajpur, Faridpur, Jashore, Khulna,
Kustia, Madaripur, Mymensingh, Narayangang, Noakhali, Pabna, Patuakhali,
Rajshahi, Rangpur, Rangamati and Sylhet.

The Central Training Unit is located at RDEC Building having 3 lecture rooms,
3 ICT training rooms, seminar rooms, library and residential
accommodations for about 50 individuals. Dining facilities are also available
for more than 140 people in addition to administrative offices. Similarly,
Regional Training Centres (RTCs) comprise of lecture room, ICT room and
dining facilities, in few cases. Training rooms both at CTU and RTCs are well
furnished with air-conditions, laptop and multimedia projector, LED
Interactive Digital Board, white board, flip chart etc. The training courses are
implemented not only at CTU and RTCs but also at district, upazila and union
levels depending on the target groups and the types of training.

The main objectives of the capacity building and training activities are to
create, enhance and develop LGED as an institution of the country to
research, plan, design, implement, operation & maintenance and safety
security of physical infrastructure at rural, urban and water sector. With this
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aim, the department provides training on issues such as planning, design,
estimate costing, implementation, operation & maintenance, safety &
security, administration, governance, asset management, economic and
financial sustainability, social safeguard, procurement, contract
management, leadership and management and gender mainstreaming in
development activities etc. All these courses are brought under ten thematic
areas such as Administration and Management, Gender and Development,
Social & Environmental Safeguard, Technical/Engineering, Computer based
Training/ICT, Finance, Accounts and Audit Management, Public
Procurement/e-GP, Urban Management, Climate Change and Others (as
required). In addition, the LGED collaborates in training and capacity
building activities organized by other institutions such as Bangladesh
University of Engineering and Technology (BUET), Bangladesh Public
Administration Training Centre (BPATC), Bangladesh Academy for Rural
Development (BARD), Rural Development Academy (RDA) and other
specialized training institutes/centers.

Building the capacity of new and current staff is an essential part of
programme implementation. Basic training for all staff should cover guiding
principles, goals and activities of the department. In addition to basic
trainings for all staff, specialized staff are provided targeted training to meet
their key responsibilities (e.g. training on contract management, Asset
management etc.). Capacity building is valuable and important because of
its many long-term impacts. For example,

e Capacity building approaches purposefully minimize an over-reliance on
outside experts as sources of knowledge, resources, and solutions. By
preventing a dependency relationship on outsiders, capacity building
encourages local people to take action on local issues themselves.

e  Capacity building fosters a sense of ownership and empowerment, so
that the department gains greater control over their own future develop-

ment.
e Strengthened confidence, skills, knowledge and resources that increase



from capacity building efforts on one project may enhance ability to
envision and take action on other projects.

e Capacity building efforts are sensitive to the particularities of local culture
and context, and, as a result, often lead to more feasible and appropriate
community solutions.

Training activities include assessment of training need, development of
training curriculum and training modules followed by implementation of
training courses. Each course is evaluated before and after course
implementation. Reaction level is evaluated by using formats and
knowledge level is tested by using pre- and post-test questionnaire whereas
effectiveness of training is measured after certain interval by external agent.
All the categories of employees of LGED such as Superintending Engineers,
Executive Engineers, Sr. Assistant Engineers, Upazila Engineers, Assistant
Engineers, Upazila Assistant Engineers, Sub Assistant Engineers, Surveyors,
Draftsmen cum SAEs, Accountants, Account Assistants, Work Assistants,
Community Organizers, Office Assistants, Drivers and Office Support are
covered under training program. In addition, LGl representatives, contractors
and project beneficiaries are covered under training program. Training Unit
develops in-house trainers through imparting Training of Trainers (TOT)
course who in turn conduct courses at regions or districts or upazila.

LGED has a long aspiration for establishment as well as strengthening
professionally managed training centers. A Feasibility Study Team was
carried out for this purpose. The Feasibility Team proposed to establish three
major institutional arrangement such as Central Training Centre (CTC) at HQ
Dhaka, 8 Divisional Training Centrs (DTCs) to be located in the divisional HQ
and 2/3 Construction Skill Training Centre (CSTC) to cater the skill training
activities for the workforce to be engaged in the construction of
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infrastructures in LGED. At present there is no provision of training for the
workforces who are greatly responsible for the quality of infrastructures. The
CTC will become the central place for planning, coordinating, designing and
monitoring of training for LGED as a whole whereas DTCs and RTCs will
implement the training activities under its jurisdiction. It will include
participants from LGED, LGl and other relevant beneficiaries. Modern
training facilities including accommodation, classrooms, laboratories,
distant learning facilities included in the CTC.

The training courses funded from the revenue budgets are mainly designed
for the LGED officers and staff. As a part of institutional development, LGED
started to allocate fund for training activities under revenue budget to
Training Unit in FY 2007-2008. Initially the amount was 10.00 lac and
gradually it started increasing. At present the value is Tk. 395.00 lac for FY
2021-22. The project specific training courses are funded from the
development projects and are designed for the LGED officers, staff, LGl
representatives, contractors and other project concerned persons for
smooth implementation of the project. These courses are implemented by
the projects with support from the CTU professionals, as required. Reputed
consultants are also working to improve the curriculum design and course
materials.

For coordination of training activities within LGED, a Training Calendar is
prepa red by the CTU at the beginning of each fiscal year for smooth
implementation of training courses funded from GOB and different
development partners through projects. It is expected that the training
calendar showing course name, category of participants, duration, venue, as
well as funding sources will help a lot to harmonize implementation of
training courses in LGED.



LOCAL GOVERNMENT ENGINEERING DEPARTMENT
Allocation of Fund for Training and Workshop during FY 2020-21 and FY 2021-22

FY 2020-21 (Original) FY 2020-21 (Revised) FY 2021-21
Training and Workshop under Revenue & Seminar | _ Total Seminar Total Seminar Total
N ) e y o e y o e e y e
S Development Project Training Workshop (Training+ | Training Workshop (Training+ | Training Workshop (Training+W
(Lac Tk.) (Lac Tk.) Workshop) | (Lac Tk.) (Lac TK) Workshop) | (Lac Tk) (Lac Tk) orkshop)
] (Lac Tk) (Lac.Tk) (Lac Tk.)
1 |Central Training Unit, HQ 110.00 0.00 110.00( 110.00 0.0 110.00 130.00 0.00 130.00
2 |Regional Training Centers 250.0 0.0 250.00| 250.00 250.00 265.00 0.00 265.00
Sub Total (Revenue) 360.00 0.00 360.00/ 360.00 0.0 360.00 395.00 0.00 395.00
DEVELOPMENT PROJECT FUNDED TRAINING and
WORKSHOP
1 [Bangladesh Emergency Assistant Project (BEAP) 10.00 10.00 7.83 7.83 0.00 0.00
2 |City Governance Project (CGP) 93.00 93.00| 103.40 103.40 234.00 234.00
3 |Second City Region Development Project. (CRDP-2) 6.00 6.00 6.00 6.00 14.31 14.31
Countrywide Rural market Infrastructure Development
4 Project (CRMIDP) 35.25 35.25 35.25 35.25 25.00 25.00
5 |Climate Resilient Rural Infrastructure Project (CRRIP) 165.94 30.72 196.66( 165.94 30.72 196.66 105.81 22.00 127.81
6 [Coastal Town Environmental Improvement Project (CTEIP) 9.50 1.85 11.35 14.52 14.52 5.30 2.63 7.93
Digitizing Implementation Monitoring and Public
7 Procurement Project (DIMAPPP) - LGED Part 683.81 683.81| 1157.50 1157.50( 1017.13 1017.13
8 (HH"’Ifl\rAE'I‘,;‘;d Management Livelinood Improvement Project 30.06]  15.00 4506 30.06|  15.00 4506| 1840  20.00 38.40
9 z*HaI‘L’:F'f)‘fraS”“Ct“re and Livelihood Improvement Project 436.42| 3535\  471.77| 374.94| 3535  41020| 3048]  30.98 61.46
10 [Improvement of Ponds, Canals Across the country (IPCP) 23.20 23.20 22.82 22.82 41.20 41.20
Khulna, Bagerhat & Satkhira District Rural Infrastructure
" |Development Project(KBSRIDP) 150 150) 000 0-00]0.00 0.00
Infrastructure Development of Five Pourashavas Under
12 Comilla District (IDFPCDP) 2.50 2.50 2.50 2.50 2.50 2.50
13 [Multipurpose Disaster Shelter Project (MDSP) 34.00 34.00 16.00 16.00 12.00 12.00
14 Munl_(:lpal Su_pport Unit (MSU), Municipal Governance and 208.00 208.00 40.92 40.92 41.90 41.90
Services Project (MGSP)
15 |Urban Managment Unit (UMU), LGED (GOB Fund) 130.17 130.17 15.00 15.00 55.00 55.00
16 |Urban Managment Unit (UMU), LGED (UGIIP 3 Fund) 52.11 52.11
17 Northern Bangladesh Infrastructure Development Project 32125 32125 197.21 197.21 38.00 38.00
(NOBIDEP)
18 |National Resilience Programme (NRP), LGED Part 16.60 2.10 18.70 44.97 44.97 112.00 112.00
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT
Allocation of Fund for Training and Workshop during FY 2020-21 and FY 2021-22

FY 2020-21 (Original) FY 2020-21 (Revised) FY 2021-21
Training and Workshop under Revenue & ' Total ' Total - Total
SN 9 P . Training Sl (Training+ | Training EINIE]R (Training+ | Training ST (Training+W
Development Project Workshop Workshop Workshop
(Lac Tk.) (Lac Tk.) Workshop) | (Lac Tk.) (Lac TK) Workshop) | (Lac Tk) (Lac TK) orkshop)
| (Lac Tk) (Lac.Tk) (Lac Tk.)
Promoting Resilience Of Vulnerable Through Access to
19 s (e Sl s (PR 1876.95 70.70 1947.65( 271.91 29.54 301.45| 970.30 25.66 995.96
20 :'\';upr\?_\!l/g();cess Road Improvement Project in Sylhet Division 769,84 769.84| 417.22 417.22 75582 755.82
21 |Rural Connectivity Improvement Project (RCIP) 101.33 10.00 111.33 21.39 21.39 12.00 25.00 37.00
22 |Rural Transport Improvement Project (RTIP-2) 154.56 154.56 76.94 76.94( 305.00 11.00 316.00
23 Inlwpo.rtant Rural Infrastructure Improvement Project in Sylhet 9.00 9.00 8.92 8.92 9.00 9.00
Division ( SDIRIIP)
24 |Prgram for Supporting Rural Bridges (SupRB) 85.42 16.00 101.42 38.40 38.40 479.67 479.67
Sustainable Small Scale Water Resource Development
25 Project (SSSWRDP) 231.20 231.20| 134.57 134.57 89.65 89.65
2% S)njjzlaél:fcale Water Resources Development Project (Phase- 956.00 956.001 90000 90000l 100000 1000.00
g7|Third Urban Governance and Infrastructure Improvement| 379 94| 43921 512.83| 260.22| 12022|  389.44| 24322| 155.69 398.91
Project (UGIIP3)
28 |Urban Infrastructure Improvement Project (UlIP) 0.00 0.00 0.00 0.00 70.50 3.00 73.50
Upazila Town (Non-Municipal) Master Plan Preparation and
29 Basic Infrastructure Development Project (UTMIDP) U ) 2 Sl Ol Sk — 60.45
30 |Village Road Rehabilitation Project (VRRP) 220.81 220.81 53.03 53.03 71.00 71.00
Important Rural Infrastructures Development Project on
- Priority Basis-3 (IRIDP-3) - Sy
Jamalpur District 8 Town Physical Infrastructure
32 Development Project (JMIIP) P 22l
Climate Resilient Infrastructure Mainstreaming Project
3 (CRIM) (Component: CReLIC) SO 2387
Construction of Under 100m Bridges on Upazila, Union &
34 Village Road Project (UHBP) en ALY
Sub Total (Development) 7042.52| 364.59| 7407.11(4457.47 239.83| 4697.30( 5992.83 326.27 6319.10
Grand Total (Revenue + Development) 7402.52| 364.59| 7767.11(4817.47 239.83| 5057.30| 6387.83 326.27 6714.10
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Local Government Engineering Department
Summary of Training Plan for FY 2021-2022 (Revenue and Development Project Wise)

Description (Revenue and Development Budget/Projects)

No. of
Courses

No. of
Batches

Total
Participants

Total Trainee days

Proposed
Budget
(Lac Tk.)

Remarks

1

2

3

4

5

6

7

8

Training Under Revenue Budget (GOB)

1 |Central Training Unit (CTU), LGED HQ. 12 e o = 126.00
2 |Regional Training Centers (RTC) 13 90 1764 8360 259.00
3 [Training Impact assessment 10.00
Total (Revenue Fund) 32 132 3501 12799 395.00
Training Under Development Budget (Project)
1 |City Governance Project (CGP) 8 34 965 12115 234.00
2 |Second City Region Development Project. (CRDP-2) 6 16 324 492 14.31
3 [Countrywide Rural market Infrastructure Development Project (CRMIDP) 3 12 180.0 900 25.00
4 |Climate Resilient Rural Infrastructure Project (CRRIP) 7 307 8101 93877 105.81
5 |Coastal Towns Environmental Infrastructure Project (CTEIP) 2 2 65 95 5.30
6 |Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP (LGED Part) 4 213 4260 10500 1017.13
7 [Haor Flood Management and Livelihood Improvement Project (HFMLIP) 2 24 580 660 18.40
8 | Haor Infrastructure and Livelihood Improvement Project (HILIP) 1 8 160 4480 30.48
9 |Improvement Ponds, Canals Accros the Country Project (IPCP) 2 10 200 1000 41.20
10 |Infrastructure Development of Five Pourashavas Under Comilla District (IDFPC) 1 1 11 55 2.50
11 [Multipurpose Disaster Shelter Project (MDSP) 2 8 120 180 12.00
12 [Municipal Support Unit (MSU), Municipal Governance and Services Project (MGSP) 10 33 398 1026 41.90
13 [Urban Management Unit (UMU), LGED (GOB Fund) 1 9 170 1590 55.00
14 |Urban Management Unit (UMU), LGED (UGIIP-3 Fund) 6 24 520 1480 52.11
15 |Northern Bangladesh Integrated Development Project (NOBIDEP) 2 32 480 570 38.00
16 [National Resilience Programme (NRP), LGED Part 3 11 245 1020 112.00
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Local Government Engineering Department
Summary of Training Plan for FY 2021-2022 (Revenue and Development Project Wise)

Description (Revenue and Development Budget/Projects)

No. of
Courses

No. of
Batches

Total
Participants

Total Trainee days

Proposed
Budget
(Lac Tk.)

Remarks

2

3

4

5

6

7

8

Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And

17 Information (PROVATF) 15 381 8274 156130 970.30|2 FND
18 |Rural Access Road Improvement Project (RARIP) 11 733 17451 41537 755.82(2 FND
19 |Rural Connectivity Improvement Project (RCIP) 3 6 120 200 12.00
20 |Second Rural Transport Improvement Project (RTIP-2) 11 121 2840 5160 305.00
21 |Important Rural Infrastructure Improvement Project in Sylhet Division ( SDIRIIP) 2 6 120 600 9.00
22 |Program for Supporting Rural Bridges (SupRB) 9 142 4762 16430 479.67|5 FND
23 |Small Scale Water Resources Development Project (Phase-2) SSW JICA 61 1715 53125 67286 1000.00
24 |Sustainable Small Scale Water Resources Development Project (SSSWRDP) 11 397 8984 9528 89.65
25 | Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-I1I) 15 283 7243 10001 243.22|1 FND
26 |Urban Infrastructure Improvement Project (UIIP) 4 22 326 1428 70.50
o gfoj‘ii(l: ('IL'JQI_WJ”(DI\;’c;n-MunicipaI) Master Plan Preparation and Basic Infrastructure Development 4 o4 720 720 30.14
28 |Village Road Rehabilitation Project (VRRP) 3 32 1980 1980 71.00
29 |Important Rural Infrastructures Development Project on Priority Basis-3 (IRIDP-3) 4 12 282 1410 50.00
30 [Jamalpur District 8 Town Physical Infrastructure Development Project (JMIIP) 9 10 172 534 27.50
31 |Climate Resilient Infrastructure Mainstreaming Project (CRIM) (Component: CReLIC) 8 42 1955 2090 53.87
32 |Construction of Under 100m Bridges on Upazila, Union & Village Road Project (UHBP) 3 6 120 580 20.00
Sub Total Training (Development Fund) 233 | 4676 | 125253 445654 5992.83
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Local Government Engineering Department

Summary of Workshop & Seminar Plan under Development Budget for FY 2021-2022 (Project Wise)

Proposed
. . n No. of No. of Total .
SN Description (Development Budget/Projects) Course | Batches | Participants | 7Ot Trainee days BUdiit)(Lac Remarks
1 2 3 4 5 6 7 8
Workshop/Seminar under Development Budget (Project)
1 [Climate Resilient Rural Infrastructure Project (CRRIP) 2 126 2910 2910 22.00
2 |Coastal Towns Environmental Infrastructure Project (CTEIP) 1 1 50 50 2.63
3 [Haor Flood Management and livelihood Improvement Project (HFMLIP) 8 12 350 350 20.00
4 | Haor Infrastructure and Livelihood Improvement Project (HILIP) 22 620 620 30.98
Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and
2 Information ( PROVATI3) v -3 e e 20566
6 |Rural Connectivity Improvement Project (RCIP) 3 13 890 890 25.00
7 |Second Rural Transport Improvement Project (RTIP-2) 2 9 360 360 11.00
8 |Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-III) 3 2999 89980 89980 155.69
9 |Urban Infrastructure Improvement Project (UIIP) 1 1 56 56 3.00
Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure
10 Development Project (UTMIDP) 4 8 738 738 30.3142
Total Workshop (Development Budget): 29 3246 97128 97178 326.27
Total Training and Workshop (Development Budget) 262 7922 222381 542832 6319.10
Total Training and Workshop (Revenue + Development Budget) 294 | 8054 225882 555631 6714.10
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LOCAL Government Engineering Department

Summary of Training Plan for the FY 2021-2022 (Thematic Area-Wise)

Thematic Area ('Z\loojr.szfs B’:;ho;s Par;:it:alnts TOta(I:I;r/imee (?:g igfi'.c) Remarks
1 2 3 4 5 6 7 8
A) Training Under Revenue Budget (GOB) - CTU and RTC
1 Administration and Management 11 37 1617 4679 109.43
2 [Gender and Development (GAD) 2 5 100 200 6.92
3 |Social & Environmental Safeguard 1 1 20 20 1.00
4 [Technical / Engineering 8 59 1104 6100 197.42
5 |Information and Communications Technology (ICT) 2 7 140 300 13.35
6 |Finance, Accounts and Audit Management: 2 11 220 1080 44.16
7 |PPR/e-GP etc. - -
8 |Urban Management - -
9 |Climate Change 1 1 20 20 1.10
10 |Other Training (Domestic): 5 15 280 400 11.61
Total (Revenue Fund) 32 132 3501 12799 385.00
B) Training Under Development Budget (Project)
1 Administration and Management 25 1181 24630 48160 941.97
2 [Gender and Development (GAD) 18 332 6870 101631 304.33
3 |Social & Environmental Safeguard 9 97 2141 2766 83.19
4  [Technical / Engineering 67 866 26900 43576 1102.18
5 |Information and Communications Technology (ICT) 26 115 2190 4134 157.77
6 |Finance/Accounts and Audit Management 13 80 1524 3168 109.41
7 |PPR/e-GP etc. 7 222 4410 11180 1056.93
8 |Urban Management 9 207 5759 5823 128.83
9 |Climate Change 10 48 2105 2300 64.67
10 [Other Training (Domestic) 49 1528 48724 222196 2043.55
Total (Development Fund) 233 4676 125253 444934 5992.83
Grand Total (Revenue and Development): 265 4808 128754 457733 6377.83
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2020-21

S o . Original Revised Expenditure Achieyemgnt Achievement
N Description of Project Budget Budget (Lac Tk ) (Original) in (R 1 %
(Lac Tk.) (Lac Tk.) %
A) REVENUE FUNDED TRAINING
Central Training Unit, HQ 110.00 110.00 109.87 99.89 99.89
2 [Regional Training Centers 250.00 250.00 250.00 100.00 100.00
Sub Total Training (Revenue) 360.00 360.00 359.87 99.97 99.97
B) DEVELOPMENT PROJECT FUNDED TRAINING
1 [Bangladesh Emergency Assistant Project (BEAP) 10.00 7.83 7.83 78.30 100.00
2 |City Governance Project (CGP) 93.00 103.40 103.40 111.18 100.00
3 [National Resilience Program (NRP) 16.60 44 .97 21.60 130.12 48.03
4 |Second City Region Development Project. (CRDP-2) 6.00 6.00 5.80 96.67 96.67
5 [Countrywide Rural market Infrastructure Development Project (CRMIDP) 35.25 35.25 34.73 98.52 98.52
6 [Climate Resilient Rural Infrastructure Project (CRRIP) 165.94 165.94 144.68 87.19 87.19
7 |Coastal Town Environmental Improvement Project (CTEIP) 9.50 14.52 14.52 152.84 100.00
8 I(DDigl;'i;iiilr;gPI)nijlgrE%nE:rc:n Monitoring and Public Procurement Project 683.81 1157 50 943.17 137.93 81.48
9 |Haor Flood Management Livelihood Improvement Project (HFMLIP) 30.06 30.06 30.06 100.00 100.00
10 |Haor Infrastructure and Livelihood Improvement Project (HILIP) 436.42 374.94 374.94 85.91 100.00
11 [Improvement of Ponds, Canals Across the country (IPCP) 23.20 22.82 22.21 95.73 97.33
12 Khu.lna, Bagerhat & Satkhira District Rural Infrastructure Development 150 Done by
Project(KBSRIDP) NOBIDEP
13 Lﬂ;rla;\;tcr:ch;u)re Development of Five Pourashavas Under Cumilla District 250 250 250 100.00 100.00
14 |Multipurpose Disaster Shelter Project (MDSP) 34.00 16.00 13.37 39.32 83.56
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2020-21

S Original Revised Expenditure Achievement Achievement
N Description of Project Budget Budget (fac Tk) (Original) in m—y
(Lac Tk.) (Lac Tk.) ' % ’
15 Mummpal Support Service (MSU), Municipal Governance & Services 208.00 40.92 40.92 19.67 100.00
Project (MGSP)
16 |Urban Management Unit (GoB Fund) 130.17 15.00 15.00 11.52 100.00
17| Northern Bangladesh Infrastructure Development Project (NOBIDEP) 321.25 197.21 185.44 57.73 94.03
Promoting Resilience of Vulnerable Through Acess to Infrastructure,
18 improved Skill and Information ( PROVATI3) 1876.95 271.91 126.33 6.r3 46.46
19 |Rural Access Road Improvement Project (RARIP) 769.84 417.22 415.32 53.95 99.54
20 |Rural Connectivity Improvement Project (RCIP) 101.33 21.39 21.39 21.11 100.00
21 [Rural Transport Improvement Project (RTIP-2) 154.56 76.94 70.70 4574 91.90
29 I(rsngfétlalg’; Rural Infrastructure Improvement Project in Sylhet Division 9.00 8.92 8.34 92,67 93.50
Sustainable Small Scale Water Resource Development Project
23 (SSSWRDP) 231.20 134.57 134.57 58.21 100.00
24 [Small Scale Water Resources Development Project (Phase -2), JICA 956.00 900.00 899.34 94.07 99.93
25 [Program for Supporting Rural Bridges (SupRB) 85.42 38.40 6.01 7.04 15.65
26 ;I'Slcgclilpel,J)rban Governance and Infrastructure Improvement Project 379.91 260.22 226.31 50.57 86.97
Upazila Town (Non-Municipal) Master Plan Preparation and Basic
21 Infrastructure Development Project (UTMIDP) 50.30 40.02 40.00 79.52 99.95
28 |Village Road Rehabilitation Project (VRRP) 220.81 53.03 52.15 23.62 98.34
Sub Total Training (Development) 7042.52 4457.47 3960.64 56.24 88.85
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2020-21

s Original Revised Expenditure Achievement Achievement
Description of Project Budget Budget (Original) in : o

N (Lac Tk.) (Lac Tk.) (Lac Tk.) % (Revised) in %
C) DEVELOPMENT PROJECT FUNDED WORKSHOP,
SEMINAR

1 [Climate Resilient Rural Infrastructure Project (CRRIP) 30.72 30.72 25.27 82.25 82.25

2 |Coastal Town Environmental Improvement Project (CTEIP) 1.85 0.00

3 Haor Flood Management and Livelihood Improvement Project (HFMLIP) 15.00 15.00 14.95 99.67 99.67

4 [Haor Infrastructure and livelihood Improvement Project (HILIP) .35 35.35 20.87 59.04 59.04

5 |National Resilience Programme (NRP), LGED Part 2.10 0.00 0.00 0.00 0.00
Promoting Resilience of Vulnerable Through Acess to Infrastructure,

6 |Improved Skill and Information ( PROVATI3) oLy 288 2518 enle Sy

7 |Rural Connectivity Improvement Project (RCIP) 10.00 0.00 0.00 0.00 0.00

8 |Prgram for Supporting Rural Bridges (SupRB) 16.00 0.00 0.00 0.00 0.00

o Z—S(I_;?ug.ﬁ?n Governance and Infrastructure Improvement (Sec) Project 132.92 129 22 124 .47 93.64 96.32
Upazila Town (Non-Municipal) Master Plan Preparation and Basic

10]Infrastructure Development Project (UTMIDP) 49.95 — g 0.00 0.00

Sub Total Workshop (Development) 364.59 239.83 209.71 57.52 87.44

Total Training and Workshop (Development) 740711 4697.30 4170.35 56.30 88.78
Grand Total Training and Workshop (Revenue + Development) 7767.11 5057.30 4530.23 58.33 89.58
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Local Government Engineering Department

Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2020-21

L. Revised Plan Achievement g
SN iRl 5 8| No.of | ot o] % No. of | No. of Total Participants = GEE] || o %E
S 2 Participa | Trainee Budget Trainee |Exp. (Lac =
2 3| Batch nts i (Lac Tk) Course| Batch | Male | Female Total - ) S
A. Training Under Revenue Budget (GOB)
1 |Central Training Unit (CTU), LGED HQ. 9 20 702 3030 110.00f 9 20 592 114 706 2957 |109.87| 99.89
2 |Regional Training Centers (RTC) 7 100 [ 1390 | 5390 250.001 7 104 | 1353 95 1448 | 5519 | 250.0] 100.00
Sub Total Training (Revenue) 16 | 120 2092| 8420 360.00 16 | 124 | 1945 | 209 2154 | 8476 | 359.87| 99.96
B. Training Under Development Budget (Project)
1 |Bangladesh Emergency Assistant Project (BEAP) 3 3 86 286 783 3 3 86 0 86 286 7.83| 100.0
2 |City Governance Project (CGP) 6 23 830 3950 103.40( 4 29 576 346 922 4648 103.40( 100.0
3 [National Resilience Program (NRP) 6 15 330 1390 44.97] 3 4 35 80 115 395 21.6 48.0
4 |Second City Region Development Project. (CRDP-2) 3 9 135 135 6.00f 3 9 127 8 135 135 5.80 96.7
5 |Countrywide Rural market Infrastructure Development Project (CRMIDP) 3 14 210 1050 3525 3 14 202 8 210 1050 34.73 98.5
6 |Climate Resilient Rural Infrastructure Project (CRRIP) 7 392 | 10482 | 108700 165.94| 1 418 | 2720 | 6957 9677 | 95120 | 144.68 87.2
7 |Coastal Towns Environmental Infrastructure Project (CTEIP) 3 27 946 1,064 14.52] 3 27 52 894 946 1,064 14.52] 100.0
8 Eg;lEt:;lr;g:tmplementatlon Monitoring and Public Procurement Project (DIMAPPP) - 5 170 4520 | 11,949 | 115750 3 167 | 4.131 179 4310 | 11,520 | 943.17 815
9 |Haor Flood Management and Livelihood Improvement Project (HFMLIP) 12 94 2266 | 2562 30.06( 12 94 1564 702 2266 2562 30.06| 100.0
10 |Haor Infrastructure and livelihood Improvement Project (HILIP) 3 70 1400 | 57220 374.94| 3 70 680 720 1400 | 57220 | 374.94| 100.0
11 |Improvement of Ponds, Canals across the country (IPCP) 3 19 891 1,083 22.82| 3 19 826 65 891 1083 22.21 97.3
12 Khulna, Bagerhat & Satkhira District Rural Infrastructure Development Project
(KBSRIDP) Training covered in NOBIDEP project
13 Infrastructure Development of Five Pourashavas Under Comilla District 1 1 10 30 2501 1 o 1 10 30 S T
(IDFPCDP)
14 | Multipurpose Disaster Shelter Project (MDSP) 3 8 105 300 16.00f 2 7 106 8 114 276 13.37| 83.56
15 l(\:\I/LlJGngg))al Support Unit (MSU), Municipal Governance and Services Project 9 36 798 1218 09| 9 36 597 176 773 1188 2092| 1000
16 |Urban Management Unit (GoB Fund) 1 2 40 360 15.00( 1 2 37 2 39 332 15.00| 100.0
17 |Northern Bangladesh Integrated Development Project (NOBIDEP) 14 148 | 2,409 | 4,368 197.21| 14 148 | 2228 169 2397 4350 | 185.44( 94.03
18 Fl:l"ggc\)/t:%;esnlence of Vulnerable thr. Acess to Infra. Impr. Skill and Inf. 16 83 1,802 | 30,044 27191 12 81 856 856 1712 | 26094 | 126.33| 46.46
19 |Rural Access Road Improvement Project (RARIP) 14 550 10,730 | 24,854 417.22| 14 416 7033 3128 10161 | 25492 | 415.32 99.54
20 |Rural Connectivity Improvement Project (RCIP) 2 7 140 580 21.39] 2 7 124 16 140 580 21.39| 100.00
21 [Second Rural Transport Improvement Project (RTIP-II) 8 70 2118 | 2948 7694 7 61 1663 338 2001 2678 70.70| 91.90
22 |Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP) 2 4 48 240 8.92| 2 4 47 1 48 240 8.34| 93.50
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Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2020-21

. Revised Plan Achievement g

SN Description 5 8| No.of Total Total Rev. No.of | No. of Total Participants Total Actual | o %‘E

S 3| Batch Participa | Trainee Budget Course| Batch Male Female Total Trainee |[Exp. (Lac =
Z0 nts days (Lac Tk) days Tk) B}

23 [Sustainable Small Scale Water Resources Development Project (SSSWRDP) 8 458 8924 | 11373 134.57| 6 458 | 7751 | 1173 | 8924 | 11373 | 134.57| 100.00

24 |Small Scale Water Resources Development Project (SSWRDP) JICA 32 930 | 27879 | 36906 900.00 32 930 | 17250 | 10513 | 27763 | 36775 | 899.34 99.93

25 [Program for Supporting Rural Bridges (SupRB) 2 24 1335 1415 38.40( 4 15 1259 5 1262 1359 6.01| 15.65

26 [Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-IIl) | 17 197 6279 | 9082 260.22( 11 192 | 4457 941 5398 7584 | 226.31| 86.97

27 Upazila Town (Nqn-MummpaI) Master Plan Preparation and Basic Infrastructure 4 32 960 960 2002 4 32 778 182 960 960 2000 99.95
Development Project (UTMIDP)

28 |Village Road Rehabilitation Project (VRRP) 2 24 1612 1612 53.03] 2 58 1586 17 1603 1603 52.15| 98.34
Sub Total Training (Development): 189| 3410 | 87285 |315679| 4457.47| 164 | 3302 | 56780 | 27483 | 84263 | 296006 [3960.64| 88.85
Total (Revenue + Development Budget) 205 | 3530 | 89377 | 324099| 4817.47| 180 | 3426 | 58725 27692 | 86417 | 304482 |4320.51 89.68

C. Workshop, Seminar Under Development Budget (Project)

1 |Climate Resilient Rural Infrastructure Project (CRRIP) 3 164 | 3795 [ 3890 30.72| 3 164 | 4135 [ 394 4529 | 4201 2527 823

2 |Haor Flood Management and Livelihood Improvement Project (HFMLIP) 3 11 325 325 15.00( 1 11 291 26 317 305 14.95 99.7

3 [Haor Infrastructure and livelihood Improvement Project (HILIP) 2 34 840 840 35.35| 2 27 | 552 128 680 680 20.87|  59.0
Promoting Resilience of Vulnerable thr. Acess to Infra. Improved Skill and

4 : b d
Information (PROVATI3) 4 51 1343 1393 29.54| 4 43 953 152 1105 1147 24.15 81.8

5 [Third Urban Governance and Infrastructure Improvement (Sec) Project (UGIIP-IIl) | 4 2849 | 85470 | 85470 129.22| 2 2312 | 2070 | 69680 | 71750 | 71750 | 124.47 96.3
Sub Total Workshop, Seminar (Development): 16 [ 3109 | 91773 | 91918 239.83| 12 | 2557 | 8001 | 70380 | 78381 | 78083 | 209.71| 87.44
Sub Total Training & Workshop (Development): 205| 6519 | 179058 | 407597 | 4697.30 | 176 | 5859 | 64781 | 97863 | 162644 | 374089|4170.35| 88.78
Total Training & Workshop (Rev + Dev Budget) 221 | 6639 |181150 (416017 | 5057.30( 192 | 5983 | 66726 (98072 |164798 |382565 |4530.22| 89.58
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TRAINING PLAN FOR FY 2021-22

Local Government Engineering Department

Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of Participa| _Total Total 22zl Location/
SN Code Course Title . (day) Bat(‘;hes nts per | Participa| Trainee Cost - Start Date | End Date Remarks
P Y batch | nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
A. Training Under Revenue Budget (GOB)
1. Central Training Unit (CTU), LGED Head Quarter
Administration & Management
Training on LGED Activities and Remaining
1 |ADM 01 Practices for AE/UAE AE, UAE, 7 1 37 37 259 7.85| CTU Jul-21 Aug-22 AEJUAE,
2 |ADM 02 |[raining on LGED Activities and)g )¢ 4 5 | 120 | 600 | 2400 5000 CTU | Dec-21 | Jan-22 |ifrecrited
Practices for SAE
3 |TOT-M [Training of Trainers' Course UE, Sr.AE, AE, UAE 5 2 20 40 200 9.80 CTU Aug-20 Sep-20
4 |NIS Training on National Integrity|XEN, UE, Sr.AE, AE, 1 2 100 200 200 8.00 cTU Oct-21 Jan-22 As per APA
Strategy UAE requirement
Motivational Discussion on(XEN, Sr. AE, UE, Merse in other
5 Corruption Control AE, SAE, Acct. 1 4 20 80 80 020/ CTU Oct-21 Jan-22 o rses
6 Training on . Enovahon XEN, UE, Sr.AE, AE, 1 4 20 80 80 120l cTU Oct-21 Jan-22 As per APA
(eGoverance and Creativity) UAE requirement
XEN, Sr. AE, UE, A APA
7 Complain Resolution System AE, SAE, Acct,| 1 4 20 80 80 1.20| CTU Oct-21 Jan-22 |7SPS
UDA requirement
) . NP XEN, Sr. AE, UE, As per APA
8 Service Delivary Simplification AE. SAE, Acct, 1 4 20 80 80 120 CTU Oct-21 Jan-22 requirement
9 Right to Access Information XEN, UE, SrAE, AE,| 4 3 100 | 300 | 300 360 CTU | Oct21 | Jan-22 |ASPETAPA
UAE requirement
Sub-Total 29 1497 3679 92.05
Gender & Development (GAD)
Sr. AE, UE, UAE, Gender
10 |[T-GAD |TOT on Gender & Development AE of LGED 2 1 20 20 40 1.80] CTU Oct-21 Oct-21 Forum
Sub-Total 1 20 40 1.80
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of SEIMIRS| UEE ez S Location/
SN Code Course Title Participants (day) Batc.hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P Y batch | nts days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Social and Environmental Safequard
11 |s&Eny |7@MING on safeguard lssues| XENs (Project) 1 20 | 20 20 100 CTU | Oct21 | Oct21
(Social and Environmental) Preparation)
Sub-Total 1 20 20 1.00
Technical/Engineering
Quality Control (Soil, aggregates
12 [QCT 01 . Sr.AE, AE, UE, UAE 5 2 20 40 200 9.40( CTU Aug-21 Nov-21
and their tests)
13 |QcT 02 [Quallty Control (Cement, Concrete| s ye Ae e UAE| 5 2 | 20 | 40 | 200 940 CTU | Aug2t | Nov-21
and Bitumen test)
14 |acTL éizf:sf°w Tests o Qualityl, .p, Technician 4 1 20 | 20 | 80 3.60
Sub-Total 5 100 480 22.40
Finance, Accounts and Audit
FIM 01 Fi al M ¢ includi Sr. AE, UE, AE
15 nancial  Vlanagement including 4 1 20 | 20 80 384/ CTU | Nov-21 | Dec-21
financial rules, Accounts and Audit
Sub-Total 1 20 80 3.84
Climate Change
16 CRAIC _C||mate Resilient Approaches in[XENs _ (Project 1 1 20 20 20 110 ctU Dec-21 Jan-22
infrastructure Construction Preparation)
Sub-Total 1 20 20 1.10
Other Training
O&M [Advanced Operation and|XEN(Mech)  Sr.AE
17 (V-E) 1 Maintenance of Modern Vehicle|(Mech), AE (Mech) 2 1 20 20 40 2.00( CTU Oct-21 Jan-22
and Equipment
O&M |Advanced Operation and|SAE  (Mechanical)
18 [(V-E) 1 |Maintenance of Modern Vehicle|/Foremabn 2 1 20 20 40 160 CTU Oct-21 Jan-22
and Equipment
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FEERR)  MEE] et S luzLc Location/
SN Code Course Title EerihEn (day) Bat(‘;hes nts per | Participa| Trainee Cost Venue Start Date | End Date Remarks
P y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
OoDT Other Domestic training (if any)[XEN, Sr. AE, UE,
19 organized by other|AE, Acct., UDA 2 2 LS 20 40 0.21| Dhaka Aug-21 May-22
Organization/Institute
Sub-Total 4 60 120 3.81
Sub-Total CTU 42 42 1737 | 4439 126.00
2. Regional Training Centers (RTC)
Administration & Management
1 [ADM|Office Decipline and Charter of| o o100t staff 2 3 15 45 500 398 RTC | Sep21 | Jan-22
(OD) Duties
2 |OM Office Management 3 5 15 75 500 13.40| RTC Sep-21 Jan-22
Sub-Total 8 120 1000 17.38
Gender & Development (GAD)
LGED Staff &
3 |GAD 01 |Gender & Development WMCA  Executive 2 4 20 80 160 512 RTC Sep-21 Jan-22
Com. members
Sub-Total 4 80 160 5.12
Technical/Engineering
4 [SOR&P |Understanding Schedule of Rates|q )¢ p/pen 3 9 20 | 180 | 540 19.02| RTC | sep21 | Jan22
E and Preparation of Estimates
5 |sic o |Construction Supenvision, Quality|gye saE) 5 10 | 20 | 200 | 1000 3500 RTC | Sep21 | Jan-22
Control and site Management
6 [Bcs |Bulding  Construction  and|gpe pnysag) 5 10 | 20 | 200 | 1000 3500 RTC | Sep21 | Jan-22
Supervision
7 |acTg |Construction Supervision and|,, 5 20 | 20 | 400 | 2000 6400 RTC | Sep21 | Jan22
Quality Control
- Construction through RTC,
8 |CSTC1 |Training on Masonry Workers 45 1 24 24 1080 22.00f CSTC Sep-21 Jan-22  |phaka
Sub-Total 50 1004 | 5620 175.02
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration | No. of A I el SEUIELE Location/
SN Code Course Title Particinants (day) Batc.hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P y batch | nts | days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Information and Communications Technology (ICT)
Basic ICT Training Actt., Com Ope., Ac.
9 |ICT-01 Asstt, OA & 5 2 20 40 200 9.05| RTC Sep-21 Jan-22 ICT Unit
Foreman
e-Filing Training Actt., Com Ope,, )
10 |e-FS 01 SAE, Ac. Asstt. OA 1 5 20 100 100 430 RTC Sep-21 Jan-22 ICT Unit
Sub Total 7 140 300 13.35
Finance, Accounts and Audit
FIM02 [Financial Management including|Acct., Account Res. P .
. . . . €s. Ferson from
11 Financial Rules, Accounts & Audit |Assistant 5 10 20 200 1000 40.32| RTC Sep-21 Jan-22 |00 ) ccounts off
Sub-Total 10 200 | 1000 40.32
Other training (if any)
XEN, (Dist), XEN(Reg.),
. . Sr.AE/AE(Dist),
12 | 1wR [Basic Training on O8M of IWRM. \¢oncemeq  UEIUAE| 1 8 20 | 160 | 160 480 RTC | Sep21 | Jan22
handed over subprojects AE, Sociologist & CO
DNB 01 |Road Safety, Vehicle Mantenance| Drivers
13 and Awareness Raising incl. 2 3 20 60 120 3.00| RTC Sep-21 Jan-22
ettiqute
Sub-Total 1 220 280 7.80
Sub-Total: Region (RTC) 90 1764 | 8360 259.00
Total (Revenue Budget) 132 3501 | 12799 385.00
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration | No. of Feils) Ve Veizl Sailintize Location/
SN Code Course Title Participants (day) Batc.hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
B. Training Under Development Budget (Project)
1. City Governance Project (CGP)|
Information and Communications Technology (ICT)
1 | E-Nothi | Training on E-Nothi AQ, Asstt.AO, CO, 1 2 20 40 40 300 cTu | sept21 | Nov,21
and Others
Sub Total 2 40 40 3.00
PPR/e-GP
2 CM  |Training on Contract Management SE, XEN, AE & SAE, FE 3 1 20 20 60 3.00 CTU Sept,21 Nov,21
Sub Total 1 20 60 3.00
Technical/ Engineering :
3| ac gigﬁzrer Training on Quality AE & SAE 3 1 25 25 75 3.00 cTU Sept,21 | Dec,21
4 | Rrgp |Training onRoad & Drainage XEN, AE, SAE 3 1 30 30 90 400 ctu | sept21 | Dec21
Maintenance
Training on Solid Waste XEN, AE, SAE,SWM
5 | SWM |Management Related Awarness Officers & City 1 5 20 100 100 5.00 RTC Sept,21 Feb,22
Campaign Peopls
Training on Operation and XEN. AE. SAE and
6 O&M [Maintenance on SMART Street other‘s ’ 1 1 10 10 10 0.60 RTC Sept.21 Feb,22
lighting
7 | OJT |On the Job Training Qi't:eArSE' Contractor | 5 40 200 400 15.40| RTC Sept21 | Feb,22
Sub Total 4 13 365 675 28.00
Other /| PRAP Related Skill up Training:
Training on Development of
8 IGA [Income Generating Skills / Group members 21 18 30 540 11340 200.00f RTC Aug,21 Feb. 22 GOB Fund
(Training on IGA)
Sub Total 18 540 11340 200.00
Total CGP 34 965 12115 234.00
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22
) Participa| Total Total Estimated .
SN gg:rese Course Title g::teigiogn?;c Dzztl(;n Bg?(;h(;fs nts per | Participa| Trainee Cost Lt\)/ceant:;n/ Start Date | End Date Remarks
P Y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
2. Second City Region Development Project. (CRDP-2)
Administration & Management
- L Mayor, Councillors, Sr.
1| mg |lraining course on Municipal - oficials an Section | 1 4 | 30 | 120 | 120 250 PIU | Nov21 | Mar22
Goverance H
eads
Sub Total 4 120 120 25
Social and Environmental Safeguard
2 S&ES ([Social and Environmental Technical Staffs of 1 3 20 60 60 1.50 PIU Nov.'21 Mar'22
Safeguard PlUs
Sub Total 3 20 60 60 1.50
Technical/Engineering:
3 QC [Quality Control Technical Staffs of 1 3 20 60 60 1.50 PIU Nov."21 Mar'22
PIUs
Sub Total 3 20 60 60 1.50
Finance, Accounts and Audit Management
- - . ) RMSU
4 MA Training on Mun|_0|pal Accounting Account Officer & 3 2 14 28 84 209| Dhaka & Oct'21 Mar'22
Software Operation Accountant of PIUs Khulna
- . Assessor & RMSU
5 | WA [[rainingon Holding Tax Asstt Assessor of | 3 2 14 | 28 84 291| Dhaka& | Oct'21 | Mar22
Assessment Software operation
PIUs Khulna
- . . Tax Collector & RMSU
6 | HTC ;”’;{”'”9 on H°'f.'”9 Tax Collection | scqtt Tax Collector | 3 2 14 28 84 2.91| Dhaka& | Oct21 | Mar22
oftware operation of PIUs Khulna
Sub Total 6 84 252 8.81
Total CRDP-2 16 324 492 14.31
Abbreviation: 1. MG-Municipal Goverance, 2. MA-Municipal Accounting , 3. HTC- Holding Tax Collection, 4. HTC- Holding Tax Collection, 5. PIU-Project Implementation Unit, 6.
RMSU-Regional Municipal Support Unit
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of Participa| _Total Total Estimated Location/
SN Code Course Title Pa rtigi gnts (day) Batc'hes nts per | Participa | Trainee Cost - Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
3. Countrywide Rural market Infrastructure Development Project (CRMIDP)
Technical/Engineering:
1 | qrceoz |Quality Control( (Building Sr.AE, AE, UEUAE| 5 5 15 | 75 | 375 12.70| CTURTC| Jul21 | Feb22
Construction)
2 | sicor [Supervision of Infrastructure SAE, D/M (SAE) 5 5 15 75 375 9.00| CTURTC| Jul-21 Feb-22
Construction
3 | csmeo |COnstruction Supervision and WA 5 2 15 30 150 3.30| CTURTC| Jul-21 Feb-22
Quality Control
Total CRIMP 12 180 900 25.00
4. Climate Resilient Rural Infrastructure Project (CRRIP)
Gender and Development (GAD):
. . NGO
1| ToT- |TOT on Functional Literacy Animators 4 3 16 48 192 2.88|coference | 10/08/2021 | 22/10/2021
FLT |Training for Animators center
Dhaka
2 CBT |Capacity Building Training on PRA[LGED & TA Staff 1 3 15 45 45 4.80|Training 10/07/2021 | 22/10/2021
Center/RTC
) ] o Rented
3 | LCS- |Functional Literacy Training for ) o \jempers 90 48 | 20 | 960 | 86400 43.20(-°%@ | 01002021 | 301172021
FLT |LCS community
house
Sub Total 54 1053 | 86637 50.88
Technical/Engineering
Road survey,Earth Volume
4 SUR [Calculation and Scheme LGED & TA Staff 5 3 16 48 240 7.68|RTC 01/08/2021 | 30/06/2022
preparetion
Scheme Implementation Training Primari
for Labour Contracting Socity School/
5 |LCS- W [(LCS) Course Earth work LCS Members 1 220 30 6600 6600 44 55|Education | 16/08/2021 | 30/03/2022
Institute/
UP
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TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration | No. of Prritele Tl Vel Szl Location/
SN Code Course Title . (day) Batéhes nts per | Participa | Trainee Cost Ry — Start Date | End Date Remarks
P Y batch nts days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Primari
Scheme Implementation Training School/
6 | LCS- W |for Labour Contracting Socity LCS Members 1 10 20 200 200 1.35|Education | 16/08/2021 | 30/03/2022
(LCS) Course HBB work Institute/
UP
Scheme Implementation Training g::ir':;irli/
7 | Lcs- w |for Labour Contracting Socity LCS Members 1 20 10 200 200 1.35|Education | 16/08/2021 | 30/03/2022
(LCS) Course U-Drain & slope Institute/
protection work uP
Sub Total 253 7048 7240 54.93
Total CRRIP 307 8101 | 93877 105.81
5. Coastal Towns Environmental Infrastructure Project (CTEIP)
Technical/Engineering
Executtive Engineer
/Assistant Engineer PMU, |November, | December
1 O&M [Municipal Infrastructure O&M of Pourashava (1 3 1 15 15 45 2.67 ’ ’ ’
Dhaka 2021 2021
from each Town) &
PMU
Sub Total 1 15 45 2.67
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of Participa| _ Total Total Estimated Location/
SN Code Course Title Partigi st (day) Bat(;hes nts per | Participa| Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Urban Management
Semi-Annual Workshop focusing PIU (l\l\/llgyc;rr/Panel
on project management, Monitoring viayor,
; Executive/Assistant
and Review of progres on targeted Enaineers. Secretar
activities, assess overall 9 - y PMU, |December| January,
2 | UMP | ompliance with social and of Project 1 ! 50 | 50 1 50 283 | phak 2021 | 2022
g . . Pourashavas, PMU aka ’
environment safeguard, identify
staff, and
problems/challenges and means to Consultants (TL &
mitigate them. DTL)
Sub Total 1 50 50 50 2.63
Total CTEIP 2 65 95 5.30
6. Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP (LGED Part)
PPR/e-GP
e-GP Training (4 Days) for TOC & TOC & TEC e-GP
1] 12 9 Y 4 94 20 | 1880 | 7520 728.46| Resource
TEC members members
Centre
2 | 13 |&GP Training (1 Day) for Mayor PE 1 40 20 800 800 7750 HIQ
and Chairman
3 15 e-GP Training (1.1 Days) for TOC & TEC 4 10 20 200 800 77.50 H/Q
Refreshers/Beginners members
- e-GP
4| 16 |&GP/e-CMSTraining (1 Day) for Bidders 1 69 20 | 1380 | 1380 133.68| Resource
Bidders
Centre
Total DIMAPPP 213 4260 | 10500 1017.13
7. Haor Flood Management and Livelihood Improvement Project ( HFMLIP)
Other Training if any (domestic):
1 | BxVisit|Exchange Visit for Experience | ;1 2 4 20 | 8 | 160 5.2| Proiect | o1 10.2021 | 30.03.2022
1 Sharing area

22




TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FALEIE) | e 1feiz] SGEIEY Location/
SN Code Course Title Particioants (day) Bat(;hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P y batch | nts | days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
o | BxVisit \Exchange Visit for Experience g oficiary 1 20 | 25 | 500 | 500 132 Proet | 01 102021 | 30.03.2022
2 Sharing area
Total HFMLIP 24 580 660 18.40
8. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Technical/lEngineering :
BRTC
. . Cental ,
1 |V0calON| 5iving cum Auto mechanic Selected 28 8 20 | 160 | 4480 30.48|Training | July21 | Decemper
al beneficiaries. . 21
Institute,
Gazipur
Total HILIP 8 160 4480 30.48
9. Improvement of Ponds, Canals Accros the Country Project (IPCP)
Technical / Engineering :
RTC Dha,
Far, Khul,
1 Total Station Field Opearation AE, SAE 5 5 20 100 500 21.6|moym, Rang,| 01/08/2021 | 01/01/2022
Bari, Cum,
Chatt, sylh,
RTC Dha,
Far, Khul,
2 Total Station Data Processing AE, SAE 5 5 20 100 500 19.6|moym, Rang,| 01/09/2021 | 01/02/2022
Bari, Cum,
Chatt, sylh,
Total IPCP 10 200 1000 41.20
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Detail Training Plan for FY 2021-22

Course Category of Duration | No. of Gelulelen] Rl Jelc] S luE Y Location/
SN Code Course Title Pa rticgi ;ynts (day) Bat(;hes nts per | Participa | Trainee Cost Y — Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
10. Infrastructure Development of Five Pourashavas under Comilla District (IDFPC)
Technical / Engineering :
. . . Taining
1 Construction supervision,quality AE & SAE 5 1 11 11 55 2.50| unit LGED, | Dec-21 | Dec-21
control & sitemanangement H/Q
Total IDFPC 1 11 55 2.50
11. Multipurpose Disaster Shelter Project (MDSP)
Technical/Engineering
XENSs, Sr. AEs,
UEs,UAEs,AEs
1 Training on BNBC-2017 5 1 15 15 75 5.00 CI:E-II-DUI/-ILS 12-09-21 | 16-09-21
Sub-Total 1 15 75 5.00
Other Training if any (Domestic)
XENSs, Sr. AEs, UEs, Orcanized b
2 On Job training AEs & SAEs 1 7 15 105 | 105 7.00 RTC | 10-10-21 | 18-10-21 rgaC”'PZ,S y
Sub-Total 7 105 105 7.00
Total MDSP 8 120 180 12.00
12. Municipal Support Unit (MSU), Municipal Governance and Services Project (MGSP)
Computer Based Training /ICT :
Secretary/Head
MAM- Training on newly developed web |Assistant/UDA(1), Selected
1 Soft based Movable Asset Management|Sub Assistant 2 4 10 40 80 4.00 RMSUs 01-Sep-21 | 31-Mar-22

Software Operation

Engineer(1)=2
Person per PS
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FEET] |1 1l S0 el Location/
SN Code Course Title Pa rtigi raynts (day) Batc,:hes nts per | Participa| Trainee Cost Venue Start Date | End Date Remarks
P y batch | nts days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Training on newly developed web (A\,I\/E;Stsg(e1rl)nt§ir1”dent Selected
2 |WB-Soft|based Water Billing Software - 3 4 10 40 120 4.90 01-Sep-21 | 31-Mar-22
. Clerk(1)=2 Person RMSUs
Operation
per PS
- Tax Assessor(1),
Training on newly developed web .
3 |HTA |based Holding Tax Assessment ~ |SSistant Tax 3 4 | 10 | 40 | 120 4.90[¢1td | 01 5ep.21 | 31-Mar-22
Soft . Assessor(1)=2 RMSUs
Software Operation
Person per PS
HTC- Training on newly developed web ;i;;::ff’;g;m’ Selected
4 based Holding Tax Collection > 3 4 10 40 120 4.902%°cte 01-Sep-21 | 31-Mar-22
Soft . Collector(1)=2 RMSUs
Software Operation
Person per PS
Accounts
Training on newly developed web | Officer/Accountant(1 Selected
5 |Acc-Soft|based Municipal Accounting ), Accounts 3 5 10 50 150 6.50 R:/Igcue 01-Sep-21 | 31-Mar-22
. - s
Software Operation Assistant(1)=2
Person per PS
License Inspector(1),
- Assistant License
Training on newly developed web
based Municipal Licensing (Trade Inspector (1), Selected
6 [ML-Soft P g License in charge, 3 4 15 | 60 | 180 5.80[>22%°% | 01-Sep-21 | 31-Mar-22
& Non-Motorized Vehicle License) . RMSUs
Software Operation Non-Motorized
P Vehicle (1)=3 Person
per PS
Sub Total 25 270 770 31.00
Finance/Accounts and Audit Management:
Secretary(1), Tax Participants
Training on Holding Tax Assessor(1), Selected Qan. e from 4
7 |HTA Assessment Assistant Tax 2 2 16 32 64 3.00 RMSUs 01-Sep-21 | 28-Feb-22 Pourashava
Assessors(2)=4 in each batch
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Detail Training Plan for FY 2021-22

Course Category of Duration | No. of G (e ] Y Location/
SN Code Course Title Pa rtigi st (day) Batc.hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Secretary(1), Tax Participants
- . . [Collector(1), Selected from 4
8 |HTC  [Training on Holding Tax Collection Assistant Tax 2 2 16 32 64 3.00 RMSUs 01-Sep-21 | 28-Feb-22 Pourashava
Collectors(2)=4 in each batch
Sub Total 4 64 128 6.00
Urban Management:
Participants
- . Mayor (1), Panel
g |TLCC- |Training on TLCC Formation & - )6 Member-| 2 2 16 | 32 64 2.5/5¢€8d | o1 0001 | 31-Mar-22 | O3
Officials [Operation _ RMSUs Pourashava
Secretary (1)=5 .
in each batch
Participants
Ward Councilor(9), from 1
- Ward Councilor from Selected Pourashava
10 ‘(’)Vfg(;ials Ef:ggg:ﬁ;ﬁ::givg (\gva;ation Reserve seat (3)& | 2 2 16 | 32 64 2.4|Pourashav| 01-Oct-21 | 31-May-22 | may increase
P Member-Secretary a in each batch
(3) = 15 (Minimum) if no. of wards
is more then 9.
Sub Total 4 64 128 4.90
Total MGSP 33 398 | 1026 41.90

Acc-Soft: : Accounting Software; HTA= Holding Tax Assessment; HTA-Soft = Holding tax assessment Software; HTC= Holding tx Collection; HTC-Soft= Holding Tax Collection;
Software; ICT= Imformation Communication Software; MAM Soft= Movable assest Software; WB-Soft=: Water Billing Software; ML Soft=Municipal Licensing Software; : PSC =
Paurashava Standing Committee.
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Detail Training Plan for FY 2021-22
. Participa| Total Total Estimated .
ggsrese Course Title g::teigiogn(t); D?(;Zt“))n Bg?éh()efs nts per | Participa [ Trainee Cost L?;;?LG/ Start Date | End Date Remarks
P y batch | nts | days | TK(Lakh)
2 3 4 5 6 7 8 9 10 11 12 13 14
. Urban Managment Unit (UMU), LGED (GOB Fund)
Engineering/Technical
Training on Pourashava Pourashava
Governance & Paurashava Assistant Engineers " 2 15 30 330 15.00/LGED-HQ | 01-Oct-21 | 31-Dec-21
PGP |Engineering Section Activities for
Newly reqruited AE/SAE (newly
included) Pourashava Sub- 9 7 | 20 | 140 | 1260 40.00|LGED-HQ | 01-Jul-21 | 31-Oct-21
Assistant Engineers
Total UMU (GoB) 9 170 | 1590 55.00
. Urban Managment Unit (UMU), LGED (UGIIP-3 Fund)
Computer Based Training /ICT :
Secretary/Head (R:uMn?”Llja
MMT- Training on newly developed web |Assistant/UDA(1), Ra'shat;i
based Movable Asset Management|Sub Assistant 2 4 20 80 160 76| | 01-Oct-21 | 31-Mar-22
Soft . . Khulna &
Software Operation Engineer(1)=2 :
Mymensin
Person per PS ah
RMSU
- AE/Superintendent Chatiogra
Training on newly developed web (Water)(1), Bil m,
WB-Soft |based Water Billing Software o 3 4 20 80 240 8.64|Rajshahi, | 01-Oct-21 | 31-Mar-22
. Clerk(1)=2 Person
Operation Khulna &
per PS .
Mymensin
gh
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FEILELE) |1 etz Begacy Location/
SN Bl Course Title Pa rtigi ;ynts (day) Bat(;hes nts per | Participa| Trainee Cost Y — Start Date | End Date Remarks
P y batch | nts days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 1" 12 13 14
RMSU
. Tax Assessor(1), Chattogra
HTA- Training on newly developed web Assistant Tax m,
3 based Holding Tax Assessment _ 3 4 20 80 240 8.64|Rajshahi, | 01-Oct-21 [ 31-Mar-22
Soft . Assessor(1)=2
Software Operation Khulna &
Person per PS )
Mymensin
gh
RMSU
- Tax Collector(1), Chattogra
HTC- Training on newly developed web Assistant Tax m,
4 based Holding Tax Collection _ 3 4 20 80 240 8.64|Rajshahi, [ 01-Oct-21 [ 31-Mar-22
Soft . Collector(1)=2 S
Software Operation Faridpir &
Person per PS .
Mymensin
gh
Accounts EMS_h"
Acc- | Training on newly developed web Officer/Accountant R:'r:L:I;i
5 Soft based Municipal Accounting (1), Accounts 3 4 20 80 240 8.71 Fa:idpur,& 01-Oct-21 | 31-Mar-22
Software Operation Assistant(1)=2 Mymensin
Person per PS gh
License
Inspector(1), RMSU
Training on newly developed web |Assistant License Cumilla,
TL- based Municipal Trade & Non- Inspector (1), Rajshahi,
6 Soft  |Motorized Vehicle License License in charge, 3 4 30 120 360 9.88 Faridpur & 01-Oct-21 | 31-Mar-22
Software Operation Non-Motorized Mymensin
Vehicle (1)=3 gh
Person per PS
Sub Total UMU (UGIIP-3) 24 520 | 1480 52.11
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FElERE) | el Jeic SSlijees Location/
SN Code Course Title Pa rtigi raynts (day) Bat(;hes nts per | Participa| Trainee Cost Y Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
15. Northern Bangladesh Integrated Development Project (NOBIDEP)
Technical/Engineering:
Training on Bridge Construction Sr. AE, UE, UAE, 4 2 15 30 120 8.00| CTU Sep/21 Sep/21 |GOB
1 Management (Prestress Concrete) |AE of LGED
Sub-Total 2 30 120 8.00
Other Training (if any):
IGA |Training on shop management and | Selected Women 1 30 15 450 450 30.00| Market/Up| Oct/21 Dec/21 |Eligible
2 skills development/IGA shopkeepers azila level
Sub-Total 30 450 450 30.00
Total NOBIDEP 32 480 | 570 38.00
16. National Resilience Programme- LGED Part (NRP)
Technical/Engineering:
1 Asset Management (ESCB) LGED & other Dept. | 5 Days 8 20 160 800 90.00f ESCB Jul-21 Sep-21
2 (P;"\’/Jlg‘;t Management Training LGED 4Days| 1 25 25 100 15.00 BCDM | Jul-21 Aug-21
3 Training of Failure Analysis LGED 3 Days 2 30 60 120 7.00| LGED Aug-21 Aug-21
Total NRP 11 245 1020 112.00
17. Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And Information (PROVATiI3)
Administration & Management :
. Newely recruited AE, PBPATC, Tk. 2.07
1 |FND Foundation Course UAE 60 25 50 3000 103.50 BARD Jan-22 Mar-22 Lac/person
Sub Total 2 50 3000 103.50
Gender and Development (GAD)

A. 'Capacity Building Livelihoods Improvement LCS, LGED, PMU & Others(2.1)
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Detail Training Plan for FY 2021-22

Participa

Total

Total

Estimated

Course : Category of Duration [ No. of .y ) Location/
SN Code Course Title Participants (day) Batches n;zt;;f]r Pa:ltglpa Tga;;:e TKCEEZtkh) Venue Start Date | End Date Remarks
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on Household LCS and their Family Upazila
2 |GALS |Methodology coaching and GALS 7 75 20 1500 10500 150.00 Sep-21 Jun-22
Members level
B. Capacity Building of LGED, PMU, NGOs
GAD- |TOT on GALS, FALS Project staff & NGO HQ, Nov-21 Dec-21
3 |WT 5 2 20 40 200 6.00( LGED,
Dhaka
Sub Total 77 1540 | 10700 156.00
Technical/Engineering:
QCT 1 |Training on Quality Control (QCT |UE, Sr.AE, AE, UAE HQ, Oct-21 Dec-21 LGED
4 1) 5 1 12 12 60 3.75| LGED, Requirement
Dhaka
QCT 2 |Training on Quality Control (QCT |UE, Sr.AE, AE, UAE HQ, Nov-21 Dec-21 LGED
5 2) 5 1 12 12 60 3.75| LGED, Requirement
Dhaka
LCS Capacity Building on Road Maintenance for LCS Member (1.2)
6 RM Road maintainance by LCS LCS Members 1 10 20 200 200 3.00) Road Jul-21 Jun-22
Location
LCS Training on Market Development (1.3)
7 LCS Market Development by LCS LCS Members 2 9 25 225 450 6.30| Market Jul-21 Jun-22
(Large Market) Location
8 LCS Market Development by LCS LCS Members 2 40 25 1000 2000 28.00| Market Jul-21 Jun-22
(Medium Market) Location
9 LCS Market Development by LCS LCS Members 2 5 25 125 250 3.50[ Market Jul-21 Jun-22
(Small Market) Location
Sub Total 66 1574 3020 48.30
Climate Change:
Training for Staff Engineers (1.5)
Training on Climate/Flood-Proof HQ, Dec-21 Dec-21
10 |CDC Resilient Infrastructure Design and [LGED Engineers 3 2 15 30 90 6.00| LGED,
Construction Dhaka
Sub Total 2 30 90 6.00
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Detail Training Plan for FY 2021-22

Course Category of Duration | No. of FERED | e 1eizl L Location/
SN Code Course Title Particinants (day) Batc:hes nts per | Participa | Trainee Cost venue Start Date | End Date Remarks
P Y batch | nts days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Other Training if any (domestic) :
PMU Staff Capacity building (3.1)
s - . HQ, LGED Nov-21 Dec-21
11 |ToT ToT on Livelihood activities Project staff 5 2 20 40 200 6.00 EShaka ’
Monitoring and Evaluation and HQ. LGED Oct-21 Oct-21
12 Knowledge Management Staff Project staff 3 1 20 20 60 2.00 D’h ’
L aka
ME&K [Training
13 CB Participatory Rural Apprisal Project staff 3 1 20 20 60 2.50 HQ, Jul-21 Aug-21
LGED,
LCS Vocational Training, PMU(2.2)
Jul-21 Jun-22
ESDO
Vocational
14 |V-T Vocational skill training for youth  [Youth Members 45 150 20 3000 | 135000 594.00 H:;:LT?
district/Upa
zila Level)
Livelihoods improvement to support the COVID-19 victims in PROVATi® areas.
CB Capacity building training for LCS [LCS Members 2 80 25 2000 4000 52.00f Road Jul-21 Sep-21
15 construction Technical and social Location
aspect
Sub-Total 234 5080 | 139320 656.50
Total PROVATI3 381 8274 (156130 970.30
Abbreviation: GALS= Gender Action Learning System, FALS= Financial Action Learning System, EWS =Early Warning System
18. Rural Access Road Improvement Project in Sylhet Division (RARIP)
Administration & Management :
Capacity Building Training for Tk. 1.55
1 |FND LGED Officials AE, UAE 60 2 40 80 4800 124.00) BARD Lac/person
Sub-Total 2 80 | 4800 124.00
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of Gl | e Mol A ELEE Location/
SN Code Course Title Participants (day) Batc.hes nts per | Participa | Trainee Cost - Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Technical / Engineering
CTU- 11t week of
2 | PALP2 [Project Activities & LGED practice UE 5 2 20 40 200 7.13| Dhaka/RT
July/21
C Sylhet
3 | RsePs |Estimating process and use of SAE 5 2 25 | 50 | 250 6.06het and Mo| Srd Week
Software of July/21
Sub Total 4 90 450 13.20
Other Training if any (domestic):
Union Parishad
Training Training will
_, |UP Members Training (3 Days) UP will be 3rd week
4 | UPTA1 Act-2009 & ICT. UP Members 3 26 25 650 1950 30.34 held at | August/21 pe held at
- field
field
UP Members Training (2 Days) Training Training wil
5 | upT-p |(Social Awareness & Cross Cutting| ;5 \1ompers 2 124 | 25 | 3100 | 6200 105.54 | Wil be |Lat week of be held at
Issues and Social Safetynet & held at [ August /21 field
Village Court Activities). field
Market Management Committee (MMC
Training on "Capacity Building Training Training will
. . ni wi
6 [Mmc-1|of MMC and Social Awareness |\ \yic pembers | 2 54 | 14 | 756 | 1512 31.02 | Wilbe istweek of be held at
& Cross Cutting Issues" (2 held at July/21 field
Days) field
Training on Livelihood & MMC Members T\L";ilnli;;g Last week Training will
7 | MMC-2|Agriculture Products Marketing | and Co-operative 3 37 25 925 2775 43.17 heldat | of July/21 be held at
Coordination (3 Days) Farmers field field
Farmers
s s
8| LT 9 4 Farmers 2 152 25 | 3800 | 7600 129.37 of be held at
held at )
field August/21 field
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of il |G Ml B e Location/
SN Code Course Title P (day) Batc;hes nts per | Participa| Trainee Cost Y — Start Date | End Date Remarks
P Y batch nts days TK (Lakh)

1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on Livelihood Training | 2nd week . .
improvement through agricultural will be of Training wil

9| T proy gh agricuitu Farmers 2 304 25 | 7600 | 15200 258.76 be held at
activities (2 Days) held at [September/ )

: field
field 21
Local Contracting Society (LCS)
Training on "Tree Plantation & Training n .
Nursing and Social Awareness will be | 1st week of Training will

10 | LCS-1 . " LCS Women 2 20 15 300 600 11.96 be held at
& Cross Cutting Issues” (2 held at [ October/21 field
Days) field
Training"on "Amar Bari Amar TVFV?IIINJ;Q 2nd week Training will

11 | Lcs-2 |Khamar” (3 Days) LCS Women 3 10 15 | 150 | 450 8.46 of be held at

held at )

- October/21 field
field

Sub Total (Others) 727 17281 | 36287 618.62

Total RARIP 733 17451 | 41537 755.82

19. Rural Connectivity Improvement Project (RCIP)
Administration & Management :
- Training
1 Training on Road Asset LGED staff 2Days| 2 20 40 80 4.00| Unit, | 08-08-2021 | 12-08-2021.
Management LGED HQ.
Training
2 Training on Contract Management LGED staff 2 Days 2 20 40 80 4.00 Unit, 22-08-2021 | 26-08-2021
LGED HQ.
Sub Total 4 80 160 8.00
Social & Environmental Safeguard :
Training
3 Trainning on Road Safety LGED Staff 1 Days 2 20 40 40 4.00( Uunit, [24-10-2021(28-10-2021
LGED HQ.
Sub Total 40 40 4.00
Total RCIP 6 120 200 12.00
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FERERE | e VieiE! Siged Location/
SN Code Course Title D . (day) Batc'hes nts per | Participa| Trainee Cost W — Start Date | End Date Remarks
P Y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
20. Second Rural Transport Improvement Project (RTIP-2)
Gender and Development (GAD)
Training on Safeguards Issues Sr. AE, UEs, AEs, 1 4 15 60 60 3.75|LGED HQ | July, 2021 |June, 2022
1 (Gender, Social & Environmental) |District Sociologist
(DS) & Community
Organizer (CO)
Sub Total 4 60 60 3.75
Social & Environmental Safeguard :
Training on Safeguards Issues Sr. AE, UEs, AEs, 1 4 15 60 60 3.75(LGED HQ | July, 2021 |June, 2022
2 (Gender, Social & Environmental) |District Sociologist
(DS) & Community
QOrganizer (CO)
Refresher course on Disclosure Sr. AE, UEs, AEs, 1 9 40 360 360 12.00|LGED HQ | July, 2021 |June, 2022
Workshop for Grivence Redress  |DSs, COs & GRC,
3 Committee (GRC) & Suggestion SCC Members
and Complaint Committee (SCC)
Sub Total 13 420 420 15.75
Technical / Engineering
Training on Road Design Standard |XENSs, Sr. AEs, UEs,
4 of LGED AEs & SAEs 3 30 20 600 1800 50.00 [ LGED HQ|July, 2021 {June, 2022
Training on Rural Road Safety & PDs, DPDs, XENs, 3 24 20 480 1440 125.00{LGED HQ | July, 2021 [June, 2022
5 Safety Audit Sr. AEs, UEs, AEs,
SAEs & Consultants
Training on Rural Road XENSs, Sr. AEs, UEs, 1 20 30 600 600 52.00{LGED HQ | July, 2021 [June, 2022
Maintenance & Maintenance AEs & SAEs
6 Management and Quality
Assurance
Sub Total 74 1680 3840 227.00
Computer Based Training /ICT :
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Detail Training Plan for FY 2021-22

Course Category of Duration | No. of el | Tl Vel s Location/
SN Code Course Title Particinants (day) Bat(‘;hes nts per | Participa | Trainee Cost venue Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on Web-based XENSs, Sr. AEs, UEs 1 18 20 360 360 27.00|LGED HQ | July, 2021 [June, 2022
7 Environmental Management & AEs
Information System (EMIS)
Training on Mobile Application for |XENSs, Sr. AEs, UEs, 1 6 20 120 120 7.70|LGED HQ | July, 2021 |June, 2022
8 Field Work Inspection & AEs & SAEs
Application of Electronic Project
Monitoring System (ePMS)
Sub Total 24 480 480 34.70
Finance/Accounts and Audit Managemnent
Refresher Project Disbursement Accountant, Acctt. 3 3 20 60 180 9.00|LGED HQ | July, 2021 |June, 2022
and Accounts with Uniform Assistant & COs
9 ) :
Financial Management System
(UFMS)
Sub Total 3 60 180 9.00|CTU
PPR/e-GP etc:
10 Training on Procurement and XENSs, Sr. AEs, UEs, 2 2 20 40 80 9.80|LGED HQ | July, 2021 |June, 2022
Contract Management AEs & SAEs
Sub Total 2 2 40 80 9.80
Others Training:
1 Others Training/Workshop 1 1 100 100 5.00 July, 2021 [June, 2022
Sub Total 1 1 100 100 5.00
Total RTIP-2 121 2840 5160 305.00
21. Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP)
Technical / Engineering :
1 Construction material and SAE 5 3 20 60 300 5.00| Sylhet | 01/11/2021 | 15/11/2021
Laboratory Test
2 Construction material and WA 5 3 20 60 300 4.00| Syhet | 011212021 | 151272021
Laboratory Test
Total SDRIIP 6 120 600 9.00
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FERIERE | el Jefe! =S nEl Location/
SN Code Course Title Participants (day) Bat(‘;hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
22. Program for Supporting Rural Bridges (SupRB)
Administration & Management :
Training for Capacity Building of AE, UAE 60 9 30 60 3600 126.00] 2- BIAM Tk. 2.10
1 END UAE/AE Lac/person
Training for Capacity Building of ) Tk. 1.74
UAE/AE AE, UAE 60 3 40 120 7200 208.80| 3-RDA, Lac/person
Sub Total 5 180 10800 334.80
Social and Environmental Safeguard
ToT on Implementation of
Environmental and Social XEN (Div)/ XEN
2 | E& SM Management Plan including (Region) 3 3 18 54 162 5.67 HQ August, 2021 Dec,2021 |DPP S| No 20
COVID-19 contingency Plan
Implementation of Environmental
3 | E& sm |2nd Social Management Plan UAE/SAE, FRE,QCE 2 25 20 | 500 | 1000 25.00|19 Regions| Sept2021 | Dec,2021 [DPP SI No 20
including COVID-19 contingency
Plan
Sub Total 28 554 1162 30.67
Technical/Engineering
ConASS Training on Condition Assessment |XEN (District),
4 including Structural Review for XEN(Div), XEN(Re), 2 10 20 200 400 14.00 HQ Sept,2021 | October,21|DPP SL No 7
Road Structures BME/ QCE, FRE
DLl ToT on DLI including Bridge XEN (District)
5 dossier preparation XEN(Div)/ XEN(Re), 1 6 20 120 120 4.20 HQ Sept, 2021 DPP SI No 19
DL | Training on DLI including Bridge |5 Acctt (Xoff)
6 N9 \ 9 BNAge | AE(SupRB), FRE 1 32 20 640 640 16.00|19 regions| Sept, 2021 | Dec,2021 |DPP SINo 19
dossier preparation
(SupRB)
Sub Total 48 960 1160 34.20
Computer Based Training /ICT :
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Detail Training Plan for FY 2021-22

Participa

Total

Total

Estimated

Course ) Category of Duration | No. of L ) Location/
SN Course Title e nts per | Participa| Trainee Cost Start Date | End Date Remarks
Code Participants (day) Batches o o days TK (Lakh) Venue
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Field Inspection and Monitoring UAE, AE (SupRB), on line
7 | FIMS System (FIMS). FRE 1 20 25 500 500 7.50 HQ July,2021 | Dec,2021 Training
Sub Total 20 500 500 7.50
Finance/Accounts and Audit Management:
- . FIMA,
8 | Inaud |Training on Internal Audit at FIMA |XEN, Sr. AE 5 20 60 300 10.50 Dhaka | Sept,2021 | Dec,2021 DPP SI No 10
Sub Total 3 60 300 10.50
Other Training if any (Domestic)
ACE, SE, XEN (Div),
Xen (R), XEN Venue will be
Project Implementation Process (District). UE, 19 hired outside
91 PP |and knowledge sharing SAE(1), AE 1 38 66 | 2508 | 2508 62.00| pegions  [JU-2021 |Dec2021 1y ) GEp
(SupRB), BME, Campus
QCE, FRE
Sub Total 38 2508 2508 62.00
Total SupRB 142 4762 16430 479.67
23. Small Scale Water Resources Development Project (Phase 2), JICA
Adminstration & Management
1.1.1(a) |Orientation on Planning and Sr AE, AE, SAE 2 6 20 120 240
1 Mangment of Water Resources 7.20 RTC Aug.21 Oct.21
Development Project
1.3.7(a) |Training on basic institutional Socio,GF,CO 2 6 20 120 240
development ( cooperative rules,
2 byelaw, microcredit, IGA, 7.20| RTC/CZI Aug.21 May.22
Accounst, IA and O&M)
1.3.6(b) |Prepration of subproject IDS, Socio, AE, AF, 1 4 20 80 80
3 Institutional Development Action FF 240( RTC/HQ Sep.21 May.22
Plan (ID-AP)
1.4.2(a) |Monthly progress Review meeting |UE, UAO, ULO, 1 488 20 9760 9760
UCO, UWAO, UFO, .
4 GF, WMCA 48.80( Upazila Aug.21 May.22
Members
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Course : Category of Duration [ No. of FEIUEE Tolte.ul thal S Location/
SN Code Course Title Participants (day) Batches nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 1" 12 13 14
1.4.1(a) |Quaterly Progress Review meeting | XEN, DCO, DLO, 80 20 1600 1600
DD-DWA, DFO, DD-
5 DAE, Outsouced+ 19.20| District Oct.21 June.22
WMCA Rep
3.1.1(a) |Orientation to OC/FMC/MC Member of 1 40 20 800 800
6 (Introduction Orientation) OC/FMC/MC of 20.00| SP Area July.21 May.22
WMCA
3.1.1(a) |Orientation to OC/FMC/MC (Basic |Member of 3 50 20 1000 3000
7 Organizational Development & OC/FMC/MC of 75.00| RTC/CZI Aug.21 April.22
Management) WMCA
1.3.6(b) |Orientation to OC/FMC/MC Member of 1 40 20 800 800
8 (Preparation of subproject ID-AP) |OC/FMC/MC of 20.00| SP Area Sept.21 May.22
WMCA
1.3.6(b) |Orientation to OC/FMC/MC Chairman, 2 25 20 500 1000
9 (Accounts Mgnagement and Secretary, Cashior, 25.00 istrict level|  Sept.21 Feb.22
Record Keeping) Accountant of
WMCA
3.1.1(b) |Orientation to OC/FMC/MC Chairman, 1 40 20 800 800 Dstrict/U
: : . ; P
10 (Microcredit Operation) iecretary, Casbhior, 2000 zila/sP Aug.21 March.22
ccountant of
WMCA Area
3.1.1(a) |Orientation to OC/FMC/MC (Role |Member/Chairman of 1 20 20 400 400
11 of UP in IWRM) UP/MC of WMCA 10.00( SP Area Aug.21 Jan.22
Sub Total 799 15980 | 18720 254.80
Gender and Development Training
3.1.8(e) |Gender Awareness Training and  |UP Chairman and 1 20 20 400 400 10.20(RTC/Div July, 15 Sep,19
Role of Gender in Water Members (Chairman-
12 Management for UP Chairman and (1, Female Member-1
Members (Chairman-1, Female and Male Member-1)
Member-1 and Male Member-1)
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Course ) Category of Duration | No. of el thgl thal Sailingize Location/
SN Code Course Title Ser e (day) | Batches nts per | Participa| Trainee Cost Venue Start Date | End Date Remarks
batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
3.1.8(f) |Gender Awareness Training and |CO, CA, WMCA-MC 1 40 20 800 800 20.40|RTC/Distri | August,10 | May-20
13 Role of Gender in Water ct
Management for Field Staff and
WMCA Management Committee
3.1.8(I) [Training on Woman WMCA Management 1 15 20 300 300 7.65|District Sep,15 Mar-20
Empoewrment, Leadership and Committee and
14 Role in Decision Making in Members (Male and
WMCA's Female)
3.1.8(n) |Refresher Training on Gender WMCA Members 1 15 20 300 300 7.65|District/SP| Oct,10 May-20
Awareness for WMCA Members of [(MC, Male and Area
15 Rehabilitate Project Female) of
Rehabilite Project
(50% of total shuld
be women)
3.1.8(h) |Gender Awarness for the Family [WMCA Members 1 15 20 300 300 4.50(District/SP| 15-Dec May-20
16 layer of the WMCA Members (Male and Female Area
50% of total shuld be
women)
3.1.8(i) |Gender Awarness Dessimination |SP Benificiaries 1 10 20 200 200 3.00|District/SP| 10 -Janu. May-20
17 Training for SP Benificiaries (Male and Female Area
50% of total shuld be
women)
3.1.8(m) |DessiminationTraining on Woman |SP Benificiaries 1 10 20 200 200 3.00(District/SP| 10-Mar May-20
18 Empoewrment, Leadership and (Male and Female Area
Role in Decision Making in 50% of total shuld be
WMCA's women)
Sub Total 125 140 2500 2500 56.40
Social & Environmental Safeguard : 0
3.1.7 (b) |Environmental awareness and
local resources management, Members of WMCA
19 preparation and monitoring of (50% Male and 50% 1 45 20 900 900 2250 5P area 1-Aug-20|  15-May-21
environmental mitigation plan. Female)
Sub Total 45 900 900 225
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Course Category of Duration [ No. of Participa| _ Total Total Estimated Location/
SN Code Course Title Participants (day) Batc-hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Technical / Engineering :
20 |133@) [Training on Sub-project UE, AEs (Water), 2 2 25 50 100 2.40 J/RTC/ Divid July,2021 | Mar, 2022
Identification Sociologist
1.3.3(b)
21 Training on comprehensive UE, AE, Sociologist, 1 4 25 100 100 2.40 [ District | July,2021 | Mar, 2022
SSWRDP Planning SAE (Water), CO
1.3.4.(a) District XENs, Sr.AE
(LGED), AEs (PMU
22 Data collection for SP Appraisal & water), 1 2 25 50 50 1.20 | LGED HQ| Aug, 21 Aug, 21
Sociologist, SAEs
Uazila.
1.3.4(9) . ) .. |AEs (water),
23 gggf:gfc“m Practices and Quality | gaF \yater) & Work | 2 9 25 | 225 | 450 16.20 RTC/Distric] Oct, 21 | Apr, 22
assistant
3.1.2(b) Member of
Construction Monitoring Training  |Construction S
24 for WMCA Sub-Committee Monitoring Sub- 1 50 28 1400 1400 50.40 RTC/Distric| Oct, 21 Apr, 22
Committee
3.1.2(c)
WMCA Development Construction |ywMCA Management )
25 Monitoring (Earth work methord for |Committee/LCS 1 173 50 8650 8650 65.74 [UZ/SP Ared Oct, 21 Apr, 22
LCS Civil Construction Monitoring |Members
1.3.4(b) ) ) AEs (PMU), District
26 E'a””'”? Methods and Design |y e\'s. AE (LGED), 2 5 25 125 | 250 6.00 [LGEDHQ| Sep, 19 | Sep,19
oncepts AEs (Water)
1.3.4(c)
Engineering Survey and AEs (Water), SAE
27 Geotechnical Investigation (Water) and selected 3 3 25 75 225 12.83 [LGED HQ| Aug, 19 Aug,19
SAEs at Upazila level
1.3.4(e) . . AEs (PMU & PIU),SAE
28 Understanding Drawings of (Water) and selected 2 5 25 125 | 250 14.25 |LGED HQ| Sep, 19 | Sep,19
Hydraulic Structures SAEs
1.3.4(i) |Design of Hydraulic Structures AEs (PMU) &
29 using STAAD.Pro AE(Water) 5 1 15 15 75 4.28 [ LGED HQ
Sub Total 254 10815 | 11550 175.69

40




TRAINING PLAN FOR FY 2021-22

Detail Training Plan for FY 2021-22

Course Category of Duration | No. of FEElE) | Ve Veiz] SailinEiEe Location/
SN Code Course Title Parti(?i raynts (day) Bat(;hes nts per | Participa | Trainee Cost Venue Start Date End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Computer Base Training/ICT
1.3.2(a) | Training on Data entry in MIS Sr. AE, UE, AE, 2 4 20 80 160 2.40(RTC/HQ Oct.21 May.22
30 L
Software SAE, Socioligist
31 1.3.2(d) Training on E-fiing System Sr.AE, UE, AE SAE 1 4 20 80 80 1.20|RTC/HQ Oct.21 May.22
Sub Total 8 160 240 3.60
Finance/Accounts and Audit Management:
Basic Co-operative Mgt, WMCA Accountant,/GF, 2 8 20 160 320
By-Laws Drafting & Account Sociologist
32 [1.3.7(a) Management (Management and 11.20 HQ Aug.21 Sep.21
Record Keeping )
Accounts Management and Record Chairman, 2 29 20 580 1160
33 |3.1.6.(b) Keenin 9 Secretary, Cashier- 3480 CTC/UZ Sep.21 March.22
ping WMCA
Sub Total 37 740 1480 46.00
Other Training if any (domestic):
Income Generating Activities (IGA) for WMCA :
3.1.11(a) R . |Women Member of 2 20 20 400 800 16.00(UZ July.2021 | May, 21 [Tk
34 Deshi Chicken, Goat, Cow Rearing WMCA 2000/person
3.1.11A© i i
35 Tailoring/Embroidary/Bock batik Women Member of 5 2 15 30 150 3.00|Dist/UZ Sept, 20 April, 21 [New SP Area
WMCA level
36 3.1.11(f)  |Food Processing/Snaks Corner WMCA Member 5 4 15 60 300 1.50|Dist/UZ Sept, 20 April, 21 |1 per Region
Management level
3.1.11 - - -
37 (@) Pearl Cultivation WMCA Member 3 2 15 30 90 1.80 :ZIVS;/|UZ Sept, 20 April, 21 |1 per Region
3111 - - -
38 (i) Basic Computer Selected WMCA 10 5 15 75 750 3.75|Region/Di | Sept, 20 April, 21
Member st
39 3.1.11() |Handi Crafts/Jute Diversified Selected WMCA 6 5 15 75 450 11.25|RTC/JDP | Sept, 20 April, 21 |1 per Region
Products Member C
3.1.11(a) Selected WMCA 7 3 20 60 420 8.40|Hired Nov, 20 Jan, 21 |New SP
Training to Livestock Service Member Venue of
40 . Resource
Provider (LSP) o
Organizati
on
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Course ) Category of Duration | No. of FEERE) T".ta.' thal el Location/
SN Code Course Title e (day) | Batches nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
3.1.11(a) Selected WMCA 3 6 20 120 360 7.20|Hired Dec, 20 Mar, 21
Weman Member Venue of
41 Poultry Worker Resource
Organizati
on
Study Tour (domestic):
i 3.26 Exchange of Ideas on O&M/ Sfﬁgfd MC/SCs of 2 10 20 200 400 6.00 \?\7&%& Aug.21 Dec.21
Institution/ Agriculture/ Fisheries
Awarness Build-up Training
43 3.1.10(a [Water Mangement Folk Song and |Potential WMCA 1 20 200 4000 4000 8.00|SP Area Sep.21 May.22
) Drama Members
44 3.1.10(b Member Education Program (MEP) General members of 1 50 200 | 10000 | 10000 20.00({SP Area July.21 Feb.22
) WMCA
Fisheries Development :
1.2.5(b) Fisheries Facilitators 3 1 16 16 48 1.50|Hlred 22-Jan 22-Jan
TOT on Fisheries Program Venue of
45 Management and Fish Production Resource
Technology Organizati
on
3.1.5(a) Chairman, 3 30 20 600 1800 23.33|SP Oct, 21 June,22 |3 days
46 Fisheries Program Management  |Secretary, 2 SC Area/UZ module to be
Member of WMCA used
3.1.5(b) [Need based Fish Farming (Carp  |Fisheries Sub- 1 20 20 400 400 9.40|UZ/District| Nov, 21 Apr, 22
47 nursery, Biofloc Fish Farming,Pearl |committee/WMCA
culture) Member
48 3.1.5(c) Fisheries Training for Women LV%%@Q/Vomen 1 10 20 200 200 5.10|UZ/District| Nov, 21 Apr, 22
3.1.5(e) Fisheries Sub- 2 20 20 400 800 20.66|UZ/District| Nov, 21 Apr, 22
49 Improve Fish Farming Technology [committee, selected
Member
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Course Category of Duration [ No. of FEERz) e et S luzLc Location/
SN Code Course Title EerehEn (day) Bat(‘;hes nts per | Participa| Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
3.1.5(b) Need based Fish Farming for Open WMCA Leaders, 1 15 40 600 600 3.45|SP August, 21 [ October,21
. . . LGI, Land Owner, Area/UZ
50 water Fish Culture(Orientation on ond/ditch owner
Community based Fisheries P
Development)
3.1.5(b) Need based Fish Farming for Open Leaders of WMCA, 3 15 20 300 900 23.00(SP Area Spt, 21 May, 22
. LGlI, land owner,
51 water Fish Culture(Group and .
. ) pond/ditch owner,
committee Formation) )
fisher group
3.1.5(b) Need based Fish Farming for Open Slected members of 1 5 20 100 100 0.56(SP Jan, 21 June,22
. . Community area/UZ
52 water Fish Culture(Community Enterorize arou
enterprize and marketing) P group
Agriculture
3.1.4(a) |Sustainable Agricultural Production | WMCA Members, 3 30 20 600 1800 45.00(Subproject | 07/01/2021 | 30/06/2022 |This training
Plan: Agriculture Sub- Area &/or willbe
(a. Demand- led training committee Members, Upazila organized in
b. On-farm irrigation water Beneficiary Farmers _Frar_m_ers tr:(e beginning
management. raining of a cropping
Soil d Int ted Centre/Upa season (Rabi,
c. Soil resources and Integrate: sila Kharif-1 &
53 Crop/Pest Management.) Assembly Kharif-2, while
Hall most of the
cultivated land
in the
subproject
cover under
diversifies
crops
3.1.4(b) |Demonstration Training on WMCA Members, 2 10 15 150 300 9.00({RDEC & | 08/01/2021 | 30/06/2022 |For Agri tools
Sustainable Agriculture (Improved |Agriculture Sub- other to be supported
54 farming technology) committee Members stations for o
/Upazila Agribusiness
level puposes
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FEGRE) TGE] 11Giz) ETE 26 Location/
SN Code Course Title Participants (day) | Batches nts per | Participa [ Trainee Cost Venue Start Date | End Date Remarks
batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
3.1.4(c) |Women Farming Skill Development|Members, 20 20 400 800 24.00(Subproject | 07/01/2021 | 30/06/2022 |This training
on Adoption of New Technology  |Beneficiary Farmers Area and/or will be
/Agriculture Training for the Upazila organized in
Women Farming Farmers the beginning
Training of a cropping
Centre/Upa season (Rabi,
zila Kharif-1 &
Assembly Kharif-2, while
Hall women would
55 be involved in
year round
production in
the
homesteads
along with
adjoining crop
land in the SP.
3.1.4(e) |Agricultural Production and Land  |WMCA Members, 2 10 20 200 400 12.00[Subproject | 07/01/2021 | 30/06/2022 | The particpants
Use Plan Preparation Agriculture Sub- Area and/or complete an
committee Members Upazila agriculture
Farmers prodtion &
Training Land Use Plan
56 Centre/Upa with physical
zila plan
Assembly implementation
Hall of the SP
Agri Business -
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Detail Training Plan for FY 2021-22

Participa

Total

Total

Estimated

Course ) Category of Duration [ No. of " . Location/
SN Code Course Title Participants (day) | Batches n;:tz(;r Pa:;zlpa Tg;:e TK(EE:tk y Venue Start Date | End Date Remarks
1 2 3 4 5 6 7 8 9 10 11 12 13 14
3.21 Agri Business & Marketing Plan WMCA Members, 2 10 20 200 400 12.00|Subproject | 07/01/2021 | 30/06/2022 |This training is
Agriculture Sub- Area and/or provides to
committee Members, Upazila develop
Beneficiary Farmers Farmers subproject-
Training based specefic
57 Centre/Upa technical
zila develoment
Assembly training
Hall
3.2.6 Awarness Build-up Training on WMCA Members, 2 20 15 300 600 18.00{RDEC & 08/01/2021 | 30/06/2022 [For the AFs,
58 using of Agri Equipment Agriculture Sub- other Agribusiness
committee Members stations SPetc
Operation and Maintenance (O&M)
1.3.5.(a) [Skill enhancement training: O&M of | SAE(Water), CO 2 18 25 450 900 31.50|HQ/RTC July, 21 | September
water resources management , 21
59 facilities/O&M training for
AE(water), sociologist, SAE(water),
CO
3.1.3.(a) |WMCA Development: O&M WMCA MC, O&M 2 43 24 1032 2064 57.79|RTC/Rele | October,20 | April, 2022
60 training (before hand-over) for subcommittee vent 21
WMCA and joint walkthrough (Pre |members District
Monsoon)
3.1.3.(a) |WMCA Development: O&M WMCA MC, O&M 2 43 24 1032 2064 57.79|RTC/Rele | October,20 | April, 2022
61 training (before hand-over) for subcommittee vent 21
WMCA and joint walkthrough (Post |members District
Monsoon)
Sub Total Others 447 22030 | 31896 441.01
Total SSWRDP (Phase 2) 1715 53125 | 67286 1000.00
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of e ot S Location/
SN Code Course Title Particinants (day) Batc.hes nts per | Participa [ Trainee Cost Venue Start Date | End Date Remarks
P y batch | nts | days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
24. Sustainable Small Scale Water Resources Development Project (SSSWRDP)
Administration & Management :
Bi-Monthly Progress Review & Sociologist, Agri &
Meetings Fish Facilitator and
SAE, CO, UCO, Upazila
1 13 Facilitators, WMCA 1 264 19 4898 | 4898 21.65 Office Jul-21 Dec-21
Representative
Quarterly Progress Review UE, Sociologist, AEs
2| 14 [Mestings (Engineering, Insitutional \(Water), DCO, 1 76 | 33 | 2498 | 2498 13.26 | DistOfice | Jul21 | Dec-21
and Training) WMCA
Representative
Progress Monitoring and Review | AEs (Water),
3 15 |Meetings (Engineering, Institutional | Sociologist, 1 4 30 120 120 575 | HQLGED | Jul-21 Dec-21
and Training) at HQ Faciliotators
WMCA Construction Monitoring ~ |WMCA management RTC/
and UP members (1 Relevant
4 25 male and 1 Female) 1 6 28 168 168 4.20 Dist. Jul-21 Dec-21
Orientation on Formation of Potential members RTC LGED/
Organizing Committee of WMCA, UP Relevant
5| 26 Member (Chairman 1 10 30 300 300 3.75 | District'SP | - jy|-21 Dec-21
and 1 Male and 1 Area
Female Mamber)
TOT:0&M Training AEs (Water) and Ha
6 34 Sociologist 1 2 28 56 56 1.96 LGED/RTC Jul-21 Dec-21
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FElEfs) | el Jelc S e Location/
SN Code Course Title Particinants (day) Batc:hes nts per | Participa| Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training on O&M of IWRM (XEN, LGED
Subprojects Districts), ( XEN,
LGED Regional
Office),
(Sr.AE/AE,LGED HQ i g
7 35 Districts), (UE/UAE - 2 2 30 60 120 1.80 LGED/RTC Jul-21 Dec-21
Concerned Upazila),
(AE& Sociologist
Projects), CO
Sub Total 364 8100 8160 52.37
Gender and Development (GAD) :
Gender Awareness Training and
8 |57 Role of Gender in Water b and Female, 50% of 1 20 30 600 600 7.20 lea/ WMCA|  Jul-21 Dec-21
Management for WMCA Members
Sub Total 20 600 600 7.20
Technical / Engineering :
Training on Computer based AEs (Water), SAE
Estimate Preparation (RSEPS) and|and selected SAEs i 3
9 |20 Earth Volume Calculation (EVCS)) |at Upazila level 3 / 20 140 420 15.72 | LGEDHQ Jul-21 Dec-21
Software
Understanding Drawings of AEs (PMU & i 3
10 (21 Hydraulic Structures PIU),SAE 3 2 30 60 180 6.80 | LGED HQ Jul-21 Dec-21
Sub Total 9 200 600 22.52
Information and Communications Technology (ICT)
Training on Data Entry in MIS District XEN/Sr. AE,
11119 9 Y AE, AEs (Water), 2 4 21 84 168 7.56 |LGED HQ| Jul-21 Dec-21 [Tk 4500/person
Software . .
Sociologist, PMU
Sub Total 4 84 168 7.56
Total SSSWRDP 397 8984 | 9528 89.65
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FEREE | 1MEE el S Location/
SN Code Course Title Participants (day) Batc;hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P y batch | nts | days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14

Abbreviations: AC = Assistant Commissioner, AE = Assistant Engineer, CA = Community Assistant, CO = Community Organizer, CMQSAE = Construction Monitoring and Quality Control Specialist, Sr.
AE=Senior Assistant Engineer, SAE = Construction Supervisor, CZIs = Cooperatives Zonal Institutes, DLIAPEC = District-level Interagency Project Evaluation Committee, DWA = Department of|
Women Affairs, EMP = Environmental Mitigation Plan, FMC = First Management Committee, FS = Feasibility Study, FSDD = Feasibility Study and Detailed Design, IDS = Institution Development
Specialist, IEE = Initial Environmental Evaluation, MC = Management Committee, MIS = Management Information System, PC= Project Consultant, SP = subproject, UE = Upazila Engineer, UNO =
Upazila Nirbhai Officer, UP = Union Parishad, UzP = Upazila Parishad, District XEN = LGED District Executive Engineer,DOC=Department of Co-operative,DAE=Department of Agricultural
Extension,DOF=Departement of Fisheries,DLS=Department of Livestock Services,UFO=Upazila Fisheries Officer,BFRI=Bangladesh Fisheries Research Institute, RDA=Rural Development
Academy,RDRS=Rangpur  Dinajpur Rural  Service, SAAO=Sub-Assistant ~Agriculture  Officer, SRDI=Soil Resource Development Institute, BARD=Bangladesh Academy for Rural
Development,NATA=National Agriculture Training Academy,WMCA=Water Management Cooperative Association,LCS=Labour Contract society,PMU=Project Monitoring Unit,PIU=Project
implementation Unit,FRI=Fisheries Research Institute, RTC=Regional Training Center,AT|=Agriculture Training Institute, NAPE=National Academy for Primary Education,BAPARD=Bangabandhu
Academy for Poverty Alleviation and Rural Development,DYD=Department of Youth Development,BIM=Bangladesh Institute of Management

25. Third Urban Governance and Infrastructure Improvement Project (UGIIP-III)
Administration & Management :
1 |FND  [Foundation Course UAE, AE 60 | 1 | 40 | 40 | 2400 62.00| BARD |[sep21 |Mar22 |T¢ 19
Lac/person
Gender and Development
Training on GAP for new members|STC members of| 1 8 25 200 200 7.00| LGED |Sep-21 Dec-21
5 GAP- WCA committee Regional
new Training
Centre
Training on PRAP for new|STC members off 1 8 25 200 200 7.00| LGED |Sep-21 Dec-21
3 PRAP- [members PRSI committee Regional
new Training
Centre
- Three active
4 |08 M- |Caretaker Training on Use, O &M | oo from each | 1 35 | 20 | 700 | 700 14.00{70Ur3h&Y) 5051 |Feb-21
Infras  |of Infrastructure in Slum slum a
Sub Total 51 1100 1100 28.00
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of i o ] Blias Location/
SN Code Course Title Particiants (day) Batc.hes nts per | Participa [ Trainee Cost Venue Start Date | End Date Remarks
P y batch | nts | days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Technicall Engineering:
RefreshersTraining  Course  of|Contractors’/ 1 5 20| 100 100 4.50|HQ, Dhaka| Oct-21 Dec-21
5 GS & |Contractor's/Tenderers’  (covering|Tenderers'(XEN/AE
QCM |Gender, Safeguard & Quality|of PIU as Observer)
Control Management)
Refreshers Contract Management(XEN ,AE & ME 2 6 18| 108 216 9.72|HQ, Dhaka|Oct-21 Mar-22
6 |CM for Pourashave Engineers MDSC
Refresher Training on XEN, AE (Water) of
7 WS SP |Implementation of Water Supply  |PIU, AE/SAE, DPHE 2 5 18 90 180 8.10f Central/R¢ Nov-21 |Dec-21
Sub-Project & ME, MDSC
Sub Total 16 298 496 22.32
Finance/Accounts and Audit Managemnt
Chairperson of
Finance &
Establishment STC, LGED
Local Resource Mobilization Secretary, Market Regional
8 |RM-2  [through Indirect/and Direct Inspector, Tax 2 10 20 200 400 11.20| ~°9° Jul-21 Sep-21
Training
Sources Collector, Asst.
. Centre
Collector, License
Inspector, Asst.
License Inspector
. . XEN, Secretary,
g |FM& |Financial Management and Accounts Officer and| 1 5 20 | 100 | 100 00| HQ Aug-21| Oct-21
Aud Auditing Dhaka

Accountants
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Detail Training Plan for FY 2021-22

Course ) Category of Duration | No. of FEIIE thgl thal B Location/
SN Code Course Title Participants (day) | Batches nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Chairperson of Estb
) . and Finance STC,
Financial Management Pourashava Members of Acc and HQ
10 |FM ﬁf:;:g:tsi(’)nAUdlt and Budget Audit STC, XEN/AE , 1 8 20 160 160 6.40 Dhaka Jan-22 Feb-22
Acct Off,/Accountant
and Asst Accountant
Sub Total 23 460 660 21.6
Urban Management
Project Briefing Workshop|Mayor,  Councilors, 1 29 20 580 580 11.60{Pourashav|Aug-21 Dec-21
11 |UM-2 |Including Pourashava Acts and|Secretary and all a
Rules ( New Councils) Section Heads
UM- Role and Responsibilities of TLCC|Mayor, Councilors, 1 48 30 1440( 1440 28.80|Pourashav|Aug-21 Dec-21
12 Members ( reformed) Secretary and other a
TLCC Members
UM- Role and Responsibilities of WC|Mayor, Councilors, 1 78 35 2730] 2730 54.60|Pourashav|Dec-21 Feb-22
13 We Members ( reformed) Secretary and other a
Members
UM- Role and Responsibilities of|Mayor,  Councilors 1 29 15 435| 435 8.70|Pourashav|Nov-21 Jan-22
14 Standing Committee members|and Secretary a
STC Members ( reformed)
Role and Responsibilities of GRC(|Panal Mayor-1, 1 8 20 160| 160 5.60] LGED [Nov-21 Feb-21
15 UM- reformed) Secretary and Regional
GRC Others Members Training
Centre
Sub Total 192 5345 5345 109.3
Total UGIIP-3 283 7243 | 10001 243.22
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of Participa| _ Total Total Estimated Location/
SN Code Course Title Particinants (day) Bat(‘:hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days | TK(Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
26. Urban Infrastructure Improvement Project (UIIP)
Technical / Engineering :
Excutive Engineer/
Assistant Level-
QcT-2 Engineer/Municipal 11,RDEC December.
1 (Cement,Concrete 9! P 5 6 15 9 450 22.50|building, |August, 21 '
. Engineer/ 2021
and Bitumen Test) . . LGED
Regional Municipal
; HQ.
Engineer
Excutive Engineer/
. Level-
Assistant
Construction Management Engineer/Municipal 11,RDEC December
2 | Vanag 9! P 3 6 15 90 270 13.50|building, |August, 21 :
and Supervision Engineer/ LGED 2021
Regional Municipal
] HQ.
Engineer
Sub Total 12 180 720 36.00
Finance/Accounts and audit Management
Level-
Accounts Officer/ 11.RDEC December
3 Financial Management Account Assistant 3 4 14 56 168 7.50|building, |August, 21 ’
2021
/Accountant LGED
HQ.
Sub Total 4 14 56 168 7.50
PPR/e-GP
Excutive Engineer/
Assistant Level-
Basic Training on Engineer/Municipal 11,RDEC December,
4 PPR/e-GP Engineer/ 6 6 15 90 540 27.001, iiging,  [AU9Ust 21 15051
Regional Municipal LGED HQ.
Engineer
Sub Total 6 90 540 27.00
Total UlIP 22 326 1428 70.50
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Detail Training Plan for FY 2021-22

Course Category of Duration [ No. of FEREDE TR ed =5l =l Location/
SN Code Course Title Participants (day) Bat(;hes nts per | Participa| Trainee Cost Y Start Date | End Date Remarks
P Y batch | nts days | TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
27.Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
Social and environmental sagegurd:
1 SENVC [Social, Environment and Climate|Sr.AE, UE, AE, UAE 1 5 30 150 150 6.67| District [08/01/2021 |30/12/2021
issues
Sub Total 5 150 150 6.67
Technicall Engineering:
9 SIC Supervision of Infrastructure|Sr.AE,UE, AE, 1 5 30 150 150 6.67| District |08/01/2021 (30/12/2021
Construction UAE, SAE
Sub Total 5 150 150 6.67
Urban Management
Upazila Masterplan Preparation, ?:2';::;&2? érou s
3 Environmental preservation & . PS, 1 10 30 300 300 12.00| Upazila | 08/01/2021|30/03/2022
P Elite person, Upazila
Beutification )
officals
Sub Total 10 300 300 12.00
Climate Change
Upazila Chairman,
Upazila Vice
Chairman (2),
Training on Climate Change Concern UP
4 [CCH g ge Chairman, 1 4 30 120 120 4.800|Upazila 08/01/2021(30/03/2022
Hazards, Impacts and adaptation
Government
Officials, Education
institute Members,
Professional Groups
Sub Total 4 120 120 4.80
Total UTMIDP 24 720 720 30.14
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Detail Training Plan for FY 2021-22

Course Category of Duration | No. of FERElR | e 1eizl L Location/
SN Code Course Title Partici aynts (day) Bat(;hes nts per | Participa | Trainee Cost Venue Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
28. Village Road Rehabilitation Project (VRRP)
Technical/Engineering
Training Workshop on
Maint.- [Maintenance Planning, XEN, Sr. AE/ AE, UE,
1 PM&SA |Management and Scheme UAE, SAE 1 20 75 1500 1500 44.00f RTC Aug-21 Nov-21
Approval Procedure (Maint Unit)
Uni- |Training on Block Road XEN, Sr. AE/ AE, 1 8 40 320 320 18.00 RTC Oct-21 Dec-21
9 Block [Construction Practice and Quality |UE, UAE & SAE
Road |Control
Const.
Road |Training on Roughness Survey by |Sr. AE, UE, AE, 1 4 40 160 160 9.00/ RTC Oct-21 Dec-21
3 Data |Laser Profilometer UAE, SAE, Surveyor
Base
Total VRRP 32 1980 1980 71.00
20. Important Rural Infrastructures Development Project on Priority Basis-3 (IRIDP-3)
Technical / Engineering :
Work Supervision Sr. AE / AE / SAE's 5 25 100 500 20.00| Division 21-Sep 21-Dec
2 Quality Control Sr. AE / AE / SAE's 5 4 25 100 500 20.00( Division 21-Sep 21-Dec
Sub Total 8 50 200 1000 40.00
Computer Based Training /ICT :
3 Basic Computer & E-Filing Sr. AE/AE/ 5 2 16 32 160 5.00| Head 21-Sep 21-Dec
SAE/Other's Quarter
Sub Total 2 16 32 160 5.00
Other Training if any (domestic):
Road Maintenance & Road Safety [Sr. AE/AE/SAE's 5 2 25 50 250 5.00/ Head 21-Sep 21-Dec
4
Quarter
Sub Total 2 25 50 250 5.00
Total IRIDP-3 12 282 1410 50.00
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Detail Training Plan for FY 2021-22

Course : Category of Duration [ No. of FEUEE To.ta.]l thal =S Location/
SN Code Course Title Participants (day) Eriies nts per | Participa | Trainee Cost Ry Start Date | End Date Remarks
batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
30. Jamalpur District 8 Town Physical Infrastructure Development Project (JMIIP)
Computer Based Training /ICT :
MMT-  [Training on newly developed web|Secretary/Head 2 1 16 16 32 2.00| RMSU |01-Oct-21 |31-Mar-22
Soft based Movable Asset Management|Assistant/UDA(1), Mymensin
1 Software Operation Sub Assistant gh
Engineer(1)=2
Person per PS
WB-Soft|Training on newly developed web|AE/Superintendent 3 1 16 16 48 220 RMSU |01-Oct-21 |31-Mar-22
2 based Water Biling Software|(Water)(1), Bill Mymensin
Operation Clerk(1)=2  Person gh
per PS
HTA-  [Training on newly developed web|Tax Assessor(1), 3 1 16 16 48 220 RMSU |01-Oct-21 |31-Mar-22
3 Soft based Holding Tax Assessment|Assistant Tax Mymensin
Software Operation Assessor(1)=2 gh
Person per PS
HTC- Training on newly developed web|Tax Collector(1), 3 1 16 16 48 2.20| RMSU ([01-Oct-21 [31-Mar-22
4 Soft based Holding Tax Collection|Assistant Tax Mymensin
Software Operation Collector(1)=2 gh
Person per PS
Acc-Soft| Training on newly developed web|Accounts 3 1 16 16 48 2.20| RMSU |01-Oct-21 |31-Mar-22
based Municipal Accounting|Officer/Accountant(1 Mymensin
5 Software Operation ), Accounts gh
Assistant(1)=2
Person per PS
TL-Soft |Training on newly developed web|License Inspector(1), 3 1 24 24 72 2,50 RMSU |01-Oct-21 |31-Mar-22
based Municipal Trade & Non-|Assistant License Mymensin
Motorized Vehicle License|Inspector (1), gh
6 Software Operation License in charge,
Non-Motorized
Vehicle (1)=3 Person
per PS
Sub Total 6 104 296 13.30
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Detail Training Plan for FY 2021-22
. Participa| Total Total Estimated .
823':9 Course Title g::zgiogn?sf D?(;Ztl?n B’\a‘?(;hoefs nts per | Participa | Trainee Cost L?,Zant::;n/ Start Date | End Date Remarks
P Y batch | nts days | TK (Lakh)
2 3 4 5 6 7 8 9 10 11 12 13 14
Gender and Development (GAD) :
Training on Gender and|Assistant Engineer/ 2 1 17 17 34 2.10| RMSU |01-Sep-21 |31-Mar-22
Development (GAD) : Sub-Assistant Mymensin
Engineer gh
Sub Total 1 17 34 2.10
Social & Environmental Safeguard :
Training on Social & Environmental|Assistant Engineer/ 2 1 17 17 34 2.10| RMSU [02-Sep-21 |[31-Mar-22
Safeguard issue Sub-Assistant Mymensin
Engineer gh
Sub Total 1 17 34 2.10
Technical / Engineering :
Quality Control Technique Assistant  Engineer/ 5 2 17 34| 170 10.00f RMSU |01-Oct-21 [31-Mar-22
Sub-Assistant Mymensin
Engineer gh
Sub Total 2 34 170 10.00
Total JMIIP 10 172 534 27.50
. Climate Resilient Infrastructure Mainstreaming Project (CRIM) (Component: CReLIC)
Climate Change
ATCCS |Awareness Training on Climate 1,y oe s xEN 1 8 30 240 240 2170| Zoom | Sep21 | Oct-21 Zoom
P Change Science and Practice
ATCCS |Awareness Training on Climate Sr.AE, UE, AE,
P Change Science and Practice UAE 1 16 90 1440 1440 9.22| Zoom Oct-21 Nov-21 Zoom
LBCCL [Linkage Between Climate Change |[AdI.CE, SE, and Face to
DP and Local Development Planning  |XEN ! 4 5 60 60 5.581| HQ/RTC | Dec-21 Jan22 | ¢ celzoom
LBCCL |[Linkage Between Climate Change | Sr.AE, UE, AE, Face to
DP and Local Development Planning |UAE ! 4 5 60 60 5:461| HQ/RTC Jan-22 Feb-22 face/Zoom
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Detail Training Plan for FY 2021-22

Course Category of Duration | No. of Participa| _Total Total 2L Location/
SN Code Course Title P (day) Batc'hes nts per | Participa | Trainee Cost Ry Start Date | End Date Remarks
P Y batch nts days TK (Lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Guidelines and Climate Proofing  |AdI.CE, SE, and Face to
5 |GCPTF Tool Framework XEN 1 4 15 60 60 5.581|HQ/RTC Mar-22 Apr-22 face/Zoom
Guidelines and Climate Proofing Face to
6 |GCPTF Sr.AE, UE, AE, UAE 1 4 15 60 60 5.461|HQ/RTC Apr-22 May-22
Tool Framework face/Zoom
Training on Course "Cllimate
7 |TCPIl  |Proofing of Infrastruc Investment" AdI.CE, SE, XEN, 5 1 30 30 150 20.40| Online Jan-22 Jan-22  [$USD 24000
. Sr.AE, UE, AE, UAE
in the context of CReLIC
8 |EwaiT [EMPowering Women in Geospatial | g Ae oy AE 4 1 5 5 20 Online | Aug21 | Aug21 |Free of Cost
Information Technology
Sub Total 42 1955 | 2090 53.87
Total (CRIM)
32. Construction of Under 100m Bridges on Upazila, Union & Village Road Project (UHBP)
Technical / Engineering :
1 Bridge Construction Management | Sr.AE, UE, AE, 4 1 20 20 80 3.20
UAE
2 Bridge Construction, Supervision 5 3 20 60 300 10.50
. SAE
and Quality Control
3 Construction Technique and WA 5 2 20 40 200 6.30
Quality Control of Bridges
Sub Total (UHBP) 6 120 580 20.00
Total under Revenue 132 3501 | 12799 385.00
Total under Development Project 4676 125253| 445654 5992.83
Grand Total (Revenue and Development) 4808 128754| 458453 6377.83
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Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2021-22

Estimated

SL . Category of Duratio No. of Participants Total Total Location/
No. Code Course Title Participants n (day) Batches per batch | Participants | Trainee days TK (S Venue SR End Date [ Remarks
(Lakh)
1 2 3 4 5 6 7 8 9 10 1 12 13 14

1. Climate Resilient Rural Infrastructure Project (CRRIP)

1 Progress review and LGED & TA 1 6 45 270 270 700 RTC | 10072021 | 300521 | AllFSU
monitoring workshop Staff
Union Parishad
Chairman,
Participatory Rural Apprisal Members, LCS, Union
2 Teacher & 1 120 22 2640 2640 15.00| Parishad | 10/07/2021 | 30/05/21 All FSU
(PRA) Workshop )
Others office
community
members
Total CRRIP 126 2910 | 2910 22.00

2. Coastal Towns Environmental Infrastructure Project (CTEIP)

Semi-Annual Workshop
focusing on project PIU (Mayor/Panel
management, Monitoring and {MaYor. _

. Executive/Assista
Review of progres on targeted

activities, assess overall nt Engineers,
’ Secretary of PMU, December| January,
1 compliance with social and Project v 1 1 50 50 50 2.63 Dhaka 2021 2022ry
environment safeguard, Pourashavas, |

identify problems/challenges  |PMU staff, and
and means to mitigate them. [Consultants (TL
&DTL)

Total CTEIP 1 50 50 2.63

57



WORKSHOP PLAN FOR FY 2021-22

Detail Plan for Workshop/Seminar for FY 2021-22

. - Estimated .
SL ) Category of Duratio No. of Participants Total Total Location/
No. Code Course Title Participants n(day)| Batches per batch | Participants [ Traines days ® (L(;E:; Venue Start Date | End Date | Remarks
1 2 3 4 5) 6 7 8 9 10 11 12 13 14
3. Haor Flood Management and Livelihood Improvement Project (HFMLIP)
. . . . Venue :
Consulting meeting with GO & LGED/BWDB/DoF Project 30.03.20 )
1 125 7.50( .. . .8. P t
NGO 5 nos) / JICA officials etc 1 5 25 125 District 01.8.2021 22 Dgzzt
Workshop on Progress Revie ) Venue :
2 of 2020-21 and annual work d “°%° as’;:; roject| 4 5 25 125 125 7.50|LGED/HQ |01.82021| 00520 Project
for 2021-22 - (5 nos) District
Seminar on finding of BME - LGED/BWDB/DoF 30.03.20| Vv :
3 Endline// WF study (Biodiversit tetell B! 2 50 100 100 5.00{LGED/HQ |01.8.2021 |°"".> enue
L X / JICA officials etc 22 LGED, HQ
and Livelihood)- Endline ( 2nos
Total HFMLIP 12 350 350 20.00
Abbreviations: WF = World Fish
4. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Dissemination workshop for .
1 Community Resource LG.E.D [Project 1 5 25 125 125 3.98| Upazila July'21 Dec'emb
officials er'21
Management
Progress review & planning .
2 meeting at PMU and district  |-C-0 /Proiect |4 15 25 375 375 15.00| FPMU July21  [March22
officials District
level
Workshops, seminars
(National Technical & Policy
3 seminars on FFEWS and - 1 2 60 120 120 12.00 PMU July'21 March'22
others) & international
symposiums
Total HILIP 22 620 620 30.98

Abbreviation: FFEWS= Flash Flood Early Warning System
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WORKSHOP PLAN FOR FY 2021-22

Detail Plan for Workshop/Seminar for FY 2021-22

] - Estimated .
SL Code Course Title Catggpry of |Duratio| No.of | Participants thal 'Total Cost Location/ StartDate | End Date | Remarks
No. Participants [ n (day) | Batches | perbatch | Participants |Trainee days| (Lakh) Venue
1 2 3 4 5 6 7 8 9 10 1" 12 13 14
5. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3)
Capacity Building of Traders, MMC and WMC (Workshop Training) 1.3
Upazila Market Management |Project staff, Unazila Jul-21 | Mar-22
1 | UMM |Workshop LGED staff and 1 8 23 184 184 5.20| P
Level
stakeholders
Market Users/stakeholders Project Market Jul-21 | Jun-22
2 | MUS workshop/Training beneficiaries ! 20 30 600 600 946 Location
Women Market users Women market Market Sep-21 | May-22
3 WM  [workshop users 1 ° 15 7 7 075 Location
4 lwme MMC and trader association |MMC Members ’ 5 25 195 125 250 Market Aug-21 | Jun-22
workshop | Location
Sub Total 38 984 984 17.91
PMU Staff Capacity building (3.1)
Workshop on Vocational Skill |Project staff, HQ, LGED, |(Jul-21 Jun-22
5 | VSK [Development LGED staff and 3 1 25 25 75 1.75|Dhaka
NGO
6 | po Day Observation Benificiaries & 1 3 25 75 75 3.00 Reg|on/D|str Mar-22  |Oct-22
stakeholders ict Level
Livelihoods improvement to support the COVID-19 victims in PROVATi® areas.
71 cB PIU Staff capacity building Project staff 1 3 30 %0 90 3.00 District Jul-21 Dec-21
Workshop Level
Sub Total 7 190 240 7.75
Total PROVATI3 45 1174 1224 25.66

59
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Detail Plan for Workshop/Seminar for FY 2021-22

. . Estimated .
SL Code Course Title Cate.g.ory of Duratio No. of Participants Total Total Cost Location/ StartDate | End Date | Remarks
No. Participants n (day) | Batches per batch | Participants | Trainee days TK (Lakh) Venue
1] 2 3 4 5 6 7 8 9 10 11 12 13 14
6. Rural Connectivity Improvement Project (RCIP)
Regional Level Workshop on  [SE(R),
RCIP Procedures UE/ UAE, XEN,
Sr.AE,AE,SE,DP Regional
D,SAE, - 30-12-
1 Consultantant, 1 9 90 810 810 18.00 Trqmmg 10-10-2021 2021
Unit,LGED
Upazala
Chairman,
UP Chairman
Training on Skill Enhancement Regional
2 of Women Workers on Road |Women 1 2 20 40 40 4.00|Training 19-09-2021 [23-09-2021
Construction and Construction Unit,LGED
Maintenance. workers
Training on Awareness
Enhancement of Road Users Regional
3 on Road Safety, Human Stakeholders 1 2 20 40 40 3.00|Training | 12-10-2021. | 18-11-2021
Trafficking and Sexually Uni
A . nit, LGED
Transmitted Infection
Prevention.
Total RCIP 13 130 890 890 25.00
7. Second Rural Transport Improvement Project (RTIP-2)
PDs, DPDs, July, 2021 |June,
Workshop on Transport XENSs, Sr. AEs, RTCs/ 2022
! Safety UEs, AEs & ! 4 40 160 160 6.00 LGED HQs
SAEs
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Detail Plan for Workshop/Seminar for FY 2021-22

. . Estimated .
SL ) Category of Duratio No. of Participants Total Total Location/
No. Code Course Title R n(day)| Batches per batch | Participants |Trainee days| 1, (L(;E:; Venue Start Date | End Date | Remarks
1 2 3 4 5 6 7 8 9 10 11 12 13 14
PMU and LGED RTCs/|July, 2021 [June,
2 Other Workshop officials 1 5 40 200 200 5.00 LGED HQs 2022
Total RTIP-2 9 360 360 11.00
8. Third Urban Governance and Infrastructure Improvement Project (UGIIP-III)
PRW- [Progress Review Workshop  |Mayor, CEO, Feb-
! A for Window-A Pourashavas XEN, Secretary 1 5 105 90 90 4.50 CTu Dec-2021 2022
2 |cym |Courtyard Meeting (GAD, Beneficiaries 1 2888 30 86640 | 86640 g2.16| Pourashaval ;o021 | Jun-2022
PRAP) Level
Awareness Rallies (IWD, Pourashava
3 [Rally [Sanitation Month, Women Beneficiaries 1 105 30 3150 3150 63.03 Level July' 2021 (Jun-2022
Rights )
Urban Sector
National Workshop on Stakaholders
4 [NWL |Learning & Best Practices of |Including 1 1 100 100 100 6.00 CTU Dec-21| Feb-21
UGIIP-III Development
Partners
Total UGIIP-3 2999 89980 | 89980 155.69
9. Urban Infratructure Improvement Project (UIIP)
Workshop on Urban
1 Inffastructure Improvement Mayor 1 1 56 56 56 3.00p, LGED HQ.| August Decemb
Project Activities er
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WORKSHOP PLAN FOR FY 2021-22

Detail Plan for Workshop/Seminar for FY 2021-22

. - Estimated .
SL ) Category of Duratio No. of Participants Total Total Location/
No. Code Course Title Participants ni(day) | Batches corleien | Perisherts| TEinme dhye - (LCa::s; Venue Start Date | End Date | Remarks
1 2 3 4 5) 6 7 8 9 10 11 12 13 14
Total UIIP 1 56 56 3.00
10. Upazila Town (Non- Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
XEN, UE,
Upazila
Chairman,
Upazila Vice 30/03/20
1 Project Orientaion Workshop |Chairman (2), 1 2 55 110 110 5.396 Upazila 08/09/2020 29
Union
Chairman,
Upazila officials,
Local Leaders
Stakeholders,
Upazila Masterplan Professional 30/03/20
2 Preparation, Environmental Groups, Elite 1 7 40 280 280 10.935 Upazila 08/09/2020 29
preservation & Beutification Person,Upazila
officals
Project
Workshop for Firms and Firms and Manageme 30/03/20
3 Officials officials 1 3 36 108 108 4.61 nt Office 08/09/2020 29
(PMO)
Stakeholders,
. . Professional
4 Social, Environment and Groups, Elite 1 6 40 240 240 9373 | Upazila |08/09/2020|30/03/20
Climate issues ) 22
Person,Upazila
officals
Total UTMIDP 18 738 738 30.31
Grand Total (Seminar, Workshop, Meeting etc) 3246 97128 | 97178 326.27
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TRAINING ACHIEVEMENT FOR FY 2020-21

Local Government Engineering Department
Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT

% 3 Category of Participants

Q = —

S 2 = 2 ® 0 Beneficiaries 2 S @
sl § gl 5| 8 o 2 | & | 8 (WMCA, FMC, . © = | £
No. Code Course Title 9‘5 9:, 3 g _aE> ‘g % o MMC, FSO, Others like LQS, Total Participants g 35 g

> 5 3 5 E E 5 "§ LGED LGI Facilitator, CDC, cont(r;arc;tvc;régamt. g § &

o —_ . =

o § 2 g 5 ° g 3 BUG, Farmers, - 3

2 o 5 2 a TLCC, WC etc.) 5

8 [ : [

22 Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
A. Training under Revenue Budget (GOB)
Central Training Unit (CTU), LGED HQ.
Administration & Management
ADM Orientation Training for [Newly
1 oni Newly Appointed Appointed | 1| 1 237 237 7.50| 1 1 197 | 40 197 40 237 237 7.50
AE/UAE of LGED AE/UAE
o |TOT Training of Trainers | UAR&AE | 5| 5 | o4 | 420 | 644] 5 | 2 | 19| 5 19 | 5 | 24 | 120 | 643
M (TOT)
Sub-Total 3| 261 | 357 | 13.94 3 | 216 45 | 0 0 0 0 0 0 216 | 45 | 261 | 357 | 13.93
Technical / Engineering
3 |Eng |LGED Activities and  |AE/UAE
Prac |Practices for Newly
Recruited AE/UAE of 7| 2 | 237 | 1659 | 44.70| 7 2 | 197 | 40 197 40 237 | 1659 | 44.72
LGED
4 |BC& |Training on Building UE, UAE,
S |Construction and AE 41 4 | 48 192 10.84| 4 4 | 47 1 0 0 0 0 0 0 47 1 48 192 | 10.84
Supervision
5 [BC& [Training on Building UE, UAE,
S |Construction and AE 52 | 24 120 6.43| 5 2 | 24| 0 24 0 24 120 6.43
Supervision
6 |QCT-|Quality Control Training [Sr.AE, UE,
1 (Soil, aggregates and  |UAE & AE
their tests-QCT-1) 51 1 12 60 368| 5 1 12 1 0 0 0 0 0 0 12 1 13 65 3.67
Course
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
-2 o | 2 | 5| - - o | £
£ 2l = | § g 8 2 | . Beneficiaries z 5 1.,
sL . ST - - - - O (WMCA FMC. | ners ke LCS - g | 8 |%
Code Course Title b Sl 8 S o 5 S| 8 MMC. FSO. BB I 1, Total Participants @ I £
No. 5 s|s | & 5 2| s | s LGED LGI o T2 | contractor, maint. £ 5 | 8
2 o ) i = 2 2 ) Facilitator, CDC, Crew etc = E o
> sl 3 S T ° g 3 BUG, Farmers, : U z
Q 3 G 2 = gt <
= a ° 5 2 a TLCC, WC etc.) 5
8 = s [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1] 2 3 4 5] 6 7 8 9 10 [ 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
7 |QCT-[Quality Control Training |Sr.AE, UE,
6  |(Sub-Soil Investigation :(UAE & AE | 4 | 3 | 36 144 9.80| 4 3 3] 0 0 0 0 0 0 0 39 0 39 156 9.61
QCT-6)
Sub-Total 12 | 357 | 2175 | 75.45 12 | 319 | 42 0 0 0 0 0 0 319 | 42 361 | 2192 | 75.27
Gender and Development (GAD) :
8 |GAD |Training on Gender and SFAE. AE
Development (GAD) F.AE, AE, 21 2 24 48 282 2 2 19 8 0 0 0 0 0 0 16 8 24 48 2.82
UAE
Batch-01
Sub-Total 2| 24 48 | 2.82 2 | 19| 8 0 0 0 0 0 0 16 8 24 48 2.82
PPR / e-GP
9 |PPR |Public Procurement|Sr.AE, UE,
& CM|Acts, Rules and e-GP  |AE, UAE 31 3 60 450 17.79] 6 3 134 | 13 0 0 0 0 0 0 41 19 60 360 17.85
Sub-Total 3 60 450 | 17.79 3 | 134 13 0 0 0 0 0 0 M 19 60 360 17.85
Sub Total CTU HQ 20 | 702 | 3030 | 110.00 20 | 688| 108 | 0 1} 0 1] 0 0 592 | 114 | 706 | 2957 | 109.87
Courses Held at Regional Training Centers (RTC)
Administration & Management
1 ODB UTTTICE UISTIPTITE darma
01 Charter of Duties Batch-|MLSS 21 21| 315 | 630 | 27.31| 2 21 | 298 | 17 0 0 0 0 0 298 17 315 630 | 27.31
Sub Total 21 | 315 | 630 | 27.31 21 | 298 | 17 0 0 0 0 0 0 298 17 315 630 | 27.31
Technical/Engineering
2 Building Construction SAE,
. D/SAE 5| 20 | 300 1500 | 59.21 5 20 | 285 | 15 285 15 300 1500 | 59.21
and Supervision
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ o Category of Participants
g o | 8| % o | £
fEJ E - *s g « ’g - Beneficiaries 5 = 9
T | S = @ L WMCA, FMC, ' ) s
r\il)'_ Code Course Title 9-6 % o j§ _6;3 ‘g 9‘:, 3 (MMC, £SO, Others like LQS, Total Participants g u% L
> § ~§ E g 3 § -§ LGED LGI Facilitator, CDC, contcr:arce'a)lrégalnt. E g &
% sl 2 g T = g 2 BUG, Farmers, : - g
£ a K 5 19 a TLCC, WC etc.) 5
(6] = 6 =
o Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
3 Training on
csa “Construction SAE/
Supervision, Quality 5( 6 90 450 18.11 5 6 89 1 0 0 0 0 0 0 89 1 90 450 |18.109
Cs ) D.SAE
Control & Site
Management"
4 Training on
€8Q | "Costruction {wa 512|180 | 900 [3533| 5 | 12 {175 5 | o | o | o] o | o | o |15| 5 | 180 | 900 |3533
C  [Supervision and Quality
Control"
4 Understanding SAE, D/SAE
Schedule of Rates and 3120 | 300 900 | 42.51 3 20 | 284 | 14 284 14 298 894 | 42.51
Preparation of Estimate
Sub Total 58 | 870 | 3750 |155.16 58 [ 833| 35 | 0 0 0 0 0 0 833 | 35 | 868 | 3744 | 155.16
Computer Based Training/ICT
6 | ICT |Basic Computer Com.Ope.,
01 |Training UDA, Acctt, | 5| 22 | 220 | 1100 | 64.43 5 22 (179 | #4 0 0 0 0 0 0 179 41 220 1100 | 64.43
OA
7 o SAE, Acctt.
Ei Training on “e-Filing" Comp.Ope, 11 15 | 300 300 3.10 1 3 43 2 0 0 0 0 0 0 43 2 45 45 3.09
9 AIA, O/A
Sub Total 37 | 520 | 1400 | 67.53 25 | 222 | 43 0 0 0 0 0 0 222 | 43 265 | 1145 | 67.52
Sub Total: RTC 116 | 1705 | 5780 | 250.0 104 | 1353| 95 0 0 0 0 0 0 1353 | 95 | 1448 | 5519 | 250.0
Ul [T 136 2407 | 8810 | 360 124 2041|203 | 0 | o | o | o | o | o |1945| 200 | 2154 | 8476 | 35987
(CTU + RTC)
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ 2 Category of Participants
_S » [ [ [ o
% ’(‘,%‘ < E é‘ S ’:%* < Beneficiaries E‘ :,' 9
S | Code Course Title o S| 3| 3 ] 3 | 2| 8 (WMCA, FMC, | others ke L, Total Participant ) £ | s
No. 5 |2 £ £ 2 = b LGED LGI R bt £ 4 :
2 2lo| & 2 2 S| ® Facilitator, CDC, [~ < 1 = E T |
ug,’ S| 2 8 T 3 g 2 BUG, Farmers, g - g
= a "_3 ) 2 a TLCC, WC etc.) (¢}
S = : [
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
B. Training Under Development Budget (Project)
1. Bangladesh Emergency Assistant Project (BEAP)
Technical/Engineering
Supervision of Sub-
1 infrastructure Assistant | 5| 1 25 125 343| 5 1 25 25 0 25 125 3.43
construction Engineer
2 Basic constructionand | Work | 5| 4 | 55 | 455 342 5 | 1 | 25 25 0 25 | 125 | 342
quality control Practice | Assistant
Comnton e | 0n s
3 your, Training | 1| 1 | 36 | 36 098 1 | 1 | 36 36 0 36 | 36 0.98
Macadam of and
. (ALL)
Carpeting on ground.
Total BEAP 3 86 286 | 7.83 3 | 86 0 0 0 0 0 0 0 86 0 86 286 | 7.83
2. City Governance Project (CGP)
Information and Communication Technology (ICT)
AO,
E. Asstt.AO,
1 .| Training on E-Nothi CO, and 1 1 40 40 ) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Nothi
Others CC
Officials
Sub Total 1 40 40 3.000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00




Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

TRAINING ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
£ 3 Category of Participants
§ = @ 2 = = o o =
S R R A B e g1 e
SL | Code Course Title ¢ |dls| e g | 5 |88 (WMCA FMC. | others like LCS, | Total Participant 3 | & | &
No. 5 | £ = £ 2 c 2 LGED LGl MMC, FSO. | contractor, maint Sl £ = 5
> S| % & g 3 S S Facilitator, CDC, G 2 ] [i4
08,’ S| 2 s IS % S 2 BUG, Farmers, g 5 3
= a 12 o 3 a TLCC, WC etc.) =]
3 [ s =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
PPR / e-GP:
e-GP|Training on e-GP & CAO,XEN,A
2 & CM|Contract Management E.SAE 5( 1 20 100 6 2 2 0 0 58 2 0 0 0 0 58 2 60 120 | 3.08 |gpa
fund
Sub Total 1 20 100 6 2 2 0 0 58 2 0 0 0 0 58 2 60 120 3.08
Technical/Engineering
3 | qc |Refresher Training On | \e e spe (3| 2 | 20 | 60 [ 300 | 4 | 1 | o] o | 18] 4| o 0 0 0 18 | 4 22 | 88 | 5.10
Quality Control
ALL
Engineer Of
4 | OJT |On the Job Training CC,DSM, | 1| 16 | 450 450 18.00 1 15 0 0 500 10 0 0 0 0 500 10 510 510 | 21.82
Contractors
,others
Sub Total 18 | 470 510 21.00f 5 16 [1} 0 518 14 0 0 0 0 518 14 532 598 | 26.92
Other Training
PRAP/IGA and Related Others Training
Training On Income Communit
5 | IGA |Generating Activities Y121 2 150 | 3150 | 65.40 | 21 6 0 0 0 0 0 180 0 0 0 180 180 | 3780 | 65.63
People
(IGA)
6 |cswm |1 raining on Community | Teacher, | 4| 4 | 450 | 450 [ 8o0o | 1 | 5 | o | o | o |15 | o 0 0 0 0 | 150 | 150 | 150 | 7.77
Savings Management HW, CO
Sub Total 3 300 | 3300 73.40( 22 1 [1} 0 0 150 0 180 0 0 0 330 330 | 3930 734
Total CGP 23 |830 |3950 103.40 29 0 0 576 | 166 0 180 0 (1} 576 346 922 | 4648 | 103.40
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 o Category of Participants
g - 7 ) P - e | B
£ 9 € o} @ 0 Beneficiaries @ =) a
oL _ 5 e 8| % S | 5|8 (WMCA,FNC, | (o ° -
No | Code Course Title . S & 2 o g = | 8 MMC, FSO, tersiiikelLCS, Total Participants 0 i £
: 51 % 5 T o 5 5 LGED LGl Facili contractor, maint. s = [}
> E g & S E acilitator, CDC, = 14
6 5 g 5 [ i) T g Crew etc. = 2
> £ g T = = i 9 BUG, Farmers, - 3]
® =) - ] = z 8 <
3 a ° <] & s} TLCC, WC etc.) ]
O = g =
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
3. National Resilience Programme (NRP), LGED Part
Technical / Engineering :
1 Training on Failure | gepengr | 3| 2 | 50 | 150 | 1.30 Dueto
Analusis CovID,
TOFA
Wwas nof
arrangg
d
9 Training of Trainers LGED E 9 0 250 | 3.00 0.42
(TOT) ngr.| 5 5 5 ] A2|0niine
particip}
ants
Training on Application Dueto
3 of I.:a!lure Analysis LGEDEngr.| 5| 2 | 50 | 250 | 3.00 covD,
Guidline TOFA
was nof
arrangg
d
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TRAINING ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
2 ) Category of Participants
& 0 | o | % o | £
. S lgle| B85 B A
No, | Code Course Title 9-5 e & S 9:3 T a 3 LotD o MMC. Fso. | Others like LCS, Total Participants § X g
. c e = = o ’ ’ i = —
2 g% & | E S 1s|® Faciltator, CDC, | *"7acon meint g s | &
§’ g2 i) = o S S BUG, Farmers, . = E
= a |9 ° s a TLCC, WC etc.) °
O = 'g =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6) 6 7 8 9 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
4 TOT on Failure LGEDEngr.|5| 2 | 50 | 250 | 3.00 Dueto
Analysis coviD
TOFA,
was noj
arrange
d
e Due to
5 Training on Assent ) aep gnar l 3| 2 | 50 | 150 | 1.30 covip
Information system situatiol
n,
TOFA
was nof
arrange|
d
Due to
‘ covip,
6 Project Management |\ sen pnoc |l 5| 2 | 50 | 250 | 3037 1| 25 25 25 125 18.18|"0%
Training (PMP) was noi
arrange
d
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ > Category of Participants
g 0 | & | % 2 | £
° N z © ® ° Beneficiaries T <
oL 5 o I - S | 8|8 (WMCA, FMC, . ° s |2
Code Course Title o B & 8 o © S MMc. Fso | Others like LCS, Total Participants Q ] £
No. o sl « | % = 2 c | = LGED LGI = | contractor, maint = s | @
> S|ls| § S s S S Facilitator, CDC, ' ‘ € S o
o Tl s — = [} ® S BUG F Crew etc. = 2
2 5| 2 s T o 5 Z , Farmers, = 3
7 a E 5 $ | o TLCC, WC etc.) 5
@] = 0;) =
o Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Dueto
Online Orientation <TZ(C))'\://I\D,
7 Course on Asset LGEDEngr.| 3| 3 | 30 90 3.00 3 | 10| 80 10 80 90( 270| 3.00(,
Management arrangg
d
Total NRP 15 | 330 | 1390 | 44.97 4 | 35| 80 0 0 0 0 0 0 35 80 115 | 395 | 21.60
4. Second City region Development Project (CRDP-2)
Gender and Development (GAD) :
Project
Manageme
ntand Co-
ordination
Gender and Unit
1 (PMCU) 11 3 45 45 20( 1 3 42 3 42 3 45 45 1.50
Development :
and Project
Implementa
tion
Unit(PIU)
Officilas
Sub Total 3 45 45 2.00 1 3 42 3 0 0 0 0 0 0 42 3 45 45 1.5
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TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ o) Category of Participants
£ | 2 o | % B2 Benefiari 2 | B
AR R e e g2 |
SL1 Code Course Title o el = g 3 @ 2 5 ( i " | Others like LCS, Total Participant g 5 g
No. s |2 = £ % c £ LGED LGl MMC, FSO, | ontractor, maint s £ < 5
> S| s | § g 5 9 5 Facilitator, CDC, | “ 2 = g s | x
GSJ; 2| £ E = % g g BUG, Farmers, rew etc. = g
2 a o B 2 a TLCC, WC etc.) B
8 = : [
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Social & Environmental Safeguard :
Project
Manageme
nt and Co-
ordination
Social and Unit
2 Environmental (PMCU) 11 3 45 45 2,000 1 3 43 2 43 2 45 45 1.50
Safeguard and Project
Implementa
tion
Unit(PIU)
Officilas
Sub Total 3 45 45 2000 1 3 43 2 0 0 0 0 0 0 43 2 45 45 1.5
Technical/Engineering
Project
Manageme
nt and Co-
ordination
Unit
3 Quality Control (PMCU) 11 3 45 45 2000 1 3 42 3 42 3 45 45 2.80
and Project
Implementa
tion
Unit(PIU)
Officilas
Sub Total 3 45 45 2000 1 3 42 3 0 0 0 0 0 0 42 3 45 45 2.80
Total CRDP-2 9 | 135 ( 135 | 6.00 9 |127| 8 0 0 0 0 0 0 127 8 135 | 135 | 5.80
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 = Category of Participants
% n 2 2 P 7 Beneficiaries & 5
B 2| ¢ c [ © = © = »
SL . g 8 % .8 g % § ‘% (WMCA, FMC' Oth like LCS . g Q é
Code Course Title - 21 8 s e 3] 2 o MMC. ESO ER e LGS, Total Participants 2 i} £
No. ° sl s 5 = S c P LGED LGI o2 | contractor, maint. £ = 5]
> 2| @ N = 2 2 ° Facilitator, CDC, e = o o
%’ S| 2 S © = g 3 BUG, Farmers, " 3 g
= a 2 o 3 a TLCC, WC etc.) o
8 = S [
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
5. Country Wide Rural Market Infrastructure Development Project (CRMIDP)
Technical/Engineering
1 |QTC-|Quality Control Sr. AE. AE
03 |(Building Construction) Ulé UA‘E | 5] 6 90 450 17.00] 5 6 84 6 0 0 0 0 0 0 84 6 90 450 | 16.37
2 | SIC- |Supervision of SAE
01 |Infrastructure . 5] 3 45 225 7.00 5 3 44 1 0 0 0 0 0 0 44 1 45 225 7.33
. D/M(SAE)
Construction.
3 |QTC-|Construction
9 [Supervision and Quality[WA 5| © 75 375 11.25| 5 5 74 1 0 0 0 0 0 0 74 1 75 375 11.03
Control.
Sub-Total 14 | 210 | 1050 | 35.25| 15 | 14 | 202 | 8 0 0 0 0 0 0 202 8 210 | 1050 | 34.73
Total CRMIDP 14 | 210 | 1050 | 3525 | 15 | 14 | 202 | 8 0 0 0 0 0 0 202 8 210 | 1050 | 34.73
6. Climate Resilient Rural Infrastructure Project (CRRIP)
Gender and Development (GAD) :
ToT- TOT on Functional
1 FLT Literacy Training for | Animators | 4 | 3 60 240 3.60 4 3 0 0 0 43 0 43 43 172 2.58
Animators
LCS-| Functional Literacy LCS
2 FLT Training for LCS Members 90( 50 | 1000 | 90000 | 45.00 90 43 860 0 860 860 77400 | 40.00
Sub Total 53 | 1,060 | 90,240 [ 49 94 | 46 0 0 0 0 0 860 0 43 0 903 903 (77,572 42.58
Technical/Engineering:
SUR-I 1 otal Station Survey |LGED & TA
3 DgT Training for LGED Staff |Staff S R 2 o |0 0
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ ) Category of Participants
s o | 2 | & o | £
o ? = © © 0 Beneficiaries ® =)
S olelgl g 2|2 |&]|S (WMCA, FMC, . -
Code Course Title o 8| & S o 3 <} 2 MMC. FSO Others like LCS, Total Participants o 5 g
S 5| % £ 5 2 c P LGED LGl w | contractor, maint. = = o
> S| ©° g = 5 2 o Facilitator, CDC, = g 14
& le| = = g L BUG, Farmers Crew etc. £ g
g 5|2 8 T 3 5 z ' * T <
g a 8 5 8 | a TLCC, WC etc.) 5
S [ : [
x Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5] 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Scheme
Implementation
LCS-Training for Labour 1LCS 2| 220 | 6600 | 13200 | 89.1 | 2 | 219 2285 | 5069 2285 | 5069 | 7354 | 14708 | 8266
W |Contracting Socity Members
(LCS) Course Earth
work
Scheme
Implementation
LCS-Training for Labour 1LCS 2| 48| 960 | 1920 | 1296 | 2 | 13 39 | 157 39 | 157 | 196 | 302 | 2619
W |Contracting Socity Members
(LCS) Course HBB
work
Scheme
Implementation
LCS-|Training for Labour |LCS 2| 45| 1350 | 2700 | 6075 | 2 | 138 396 | 828 396 | 828 | 1224 | 2448 | 16819
W [Contracting Socity Members
(LCS) Course U-Drain
& slope protection work
Tree Plantation,
LCS- Maintanance and Care LCS 1124 | 480 | 480 3.12 1 0 0 0
TPT ) Members
Taking
Sub Total 339 (9,422 118,460 | 117 | 12 | 372 | 0 0 0 0 [2,720( 6,054 0 0 2,720 | 6,054 | 8,774 |17,548| 102.10
Total CRRIP 392 | 10482 (108700 165.94 | 1060 | 418 | 0 0 0 0 |2720| 6914 0 43 2720 | 6957 | 9677 (95120 | 144.68




TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% ~ Category of Participants
S I 2 2 o @ Beneficiaries 2 5
£ 21 = = 3 S 2 = i = [
sL , g gle| & = = | 8| ¢ (WMCA, FMC, | Jo oo Los - 5 s | =
Code Course Title - Sl 8 S e © = K MMC, FSO, ER IO HES, Total Participants 0 i} =
No. ° s| 5 IS = <y < e LGED LGI & 2 | contractor, maint. £ = 5
> 8| ©° & 2 > 2 ° Facilitator, CDC, 2 5 4
g gl g I £ 2 g g BUG, Farmers Crew etc. c B
g =1 P4 8 Il o S z i ’ o] <
s a 2 o 9 a TLCC, WC etc.) o
o = g =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
7.Coastal Town Environmental Infrasructure Project (CTEIP)
Gender and Development
Beneficiarie
1 |GaAp| Lvelihood/income sof 14| 25|87 | ss7| 1060] 1| 25 -1 - - - es7| - - -| 87| 87| 887| 1060
Generating activities |Pourashava
(Female)
Sub Total 25 | 887 887 10.60| 1 25 0 0 0 0 0 887 0 0 0 887 887 887 10.60
Technical/Engineering
Executtive
Engineer
/Assistant
2 |ogm| 9 & Mon Water Engineerof | 5 | 4 | 45 45| 145 3| 1 3 10 -| - -l - -2 3| 15| 45| t1as0 |V
Supply System Pourashava Traini
(1 from ng
each Town)
& PMU
Executtive
Engineer
Septage Management |/Assistant
3| Igs |Integrated landfiland - \Engineer of | 5 | 4 | 44 | 43p| 47| 3| 4 3| 38| 1| - -l - S| 40| 4| 44| 32| 2470|Vre
resource recovery Pourashava Traini
facilities (1 from ng
each Town)
& PMU
Sub Total 2 59 177 3.92 6 2 6 48 1 52 7 59 177 3.92
Total CTEIP 27 | 946 | 1064 | 14.52 | 7 27 6 48 1 0 887 0 0 52 894 946 | 1064 | 14.52




TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 o Category of Participants
@ ~_~
é T,,; < *;; é‘ g E - Beneficiaries _% E )
sL . ¢ 8|8l g s | 5|88 (WMCA, FMC. | 6thers lie LCS i 3 | & |8
Code Course Title o S8 8 o © S MMC. FSO EILSIGE, Total Participants 0 o} £
No. ° £l w | § = g s |« LGED LGI | contractor, maint. = = o}
> o8| ° & ° 5 i< S Facilitator, CDC, 2 g 14
& g e I = = L g BUG, Farmers; Crew efc. E i)
0 5| 2 I 5] o 5 z 0 g T <
% a L I} 9 a TLCC, WC etc.) B
§ [ : [
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
8. Digitizing Implementation Monitoring and Public Procurement Project (DIMAPPP) - LGED Part
PPR/ e-GP:
coT Implementation of e-GP|Members of
1 11 ToT Training PoET 5(10 | 229 | 1145 | 110.9 5( 11 | 167 7 51 4 218 11 229 | 1145 | 81.352
Procuremen
coT Implementation of PPR |t Personel
2 17 Training of LGIs& [ 2| 50 | 1500 | 3000 | 290.6 2| 46 | 508 | 81 | 804 | 2 1312 | 83 1395 | 2790 | 198.23
' LGED
Tender Document Procuremen
coT Preparation and t Personel
3 18 Contract Management |of LGIs 2| 50 [ 1500 | 3000 | 290.6 2| 46 | 508 | 81 | 804 | 2 1312 | 83 | 1395 | 2790 | 198.23
" [Training
e-GP Training for rg;crigitf n
4 [COT PETEC and TOC | ) ™ 1 4 | 54 | 1171 | 4684 | 4537 4| s58 1169 | 2 1169 | 2 | 1171 | 4684 | 45374
1.2 [Membrs
5 [COT |e-CPle-CMS Bidders | giyiers 14| 6 | 120 | 120 | 116] 1| 6 120 120 | 0 | 120 | 120 | 11.62
1.6 [Training
Total DIMAPP 170 | 4520 | 11949 | 1157.5 167 | 1183 | 169 | 2777 | 6 0 0 171 4 4131 | 179 | 4310 | 11529 | 943.17
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ = Category of Participants
% 0 £ ) p @ Beneficiaries ) E
] c @© © © = o«
sL : 5 HERE 3 s | 8|8 (WMCA, FMC, | ers like LCS o 3 ¢ | %
Code Course Title = a2l 8 S e @ = K MMC. FSO ERILS e, Total Participants 0 i} £
No. o c| « E = 3 < w LGED LGI w92 | contractor, maint. £ = )
> K} <] & h =1 Kol o Facilitator, CDC, e < 14
S g S © = e © S BUG, Farmers. iz ite = ©
IS5 5| 2 I ] 3 5 z ! ) ] <
T a 12 o 3 a TLCC, WC etc.) 5}
S [ s =
x Male |Fema|e Male |Fema|e Male | Female [ Male [ Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 | 13 14 | 15 16 17 18 19 20 21 22 23 24 25
9. Haor Flood Management and Livelihood Improvement Project (HFMLIP)
Administration & Management :
Training of LCS
1 Khal Re-excavation LCS 14| 8 | 200 | 200 | 176 | 1 8] o o o o o 0| 150 50 150 50| 200| 200| 1.76
under Community Infra. | Members
2 Beel Re-excavation LCS 14| 8 | 200 | 200 | 176 | 1 8] of o o o o 0| 150 50 150 50[ 200| 200| 1.76
under Community Infra. | Members
Training on IMC
3 Infrastructure 11 12 120 120 1.32 1 12|o o o 0 0 0 100 20 100 20 120 120 1.32
) Members
Construction
Sub Total 28 | 520 520 4.84 3 28 0 0 0 0 0 0 400 120 400 120 520 520 4.84
Technical /Engineering
AQUA{ . -
4 Net Fish Net-Pen Culture  |Beneficiary 1 5 125 125 1.10 1 5 0 0 0 0 25 100 0 0 25 100 125 125 1.10
AQUA{ _. -
5 Cage Fish Cage Culture Beneficiary | 1 3 60 60 0.66 1 3 0 0 0 0 0 60 0 0 0 60 60 60| 0.66
AQUA{ . -
6 Pond Fish Pond Culture Beneficiary | 1 7 140 140 1.54 1 7 0 0 0 0 28 112 0 0 28 112 140 140 1.54
7 [Aqua-Doud khandimodel g qor | 4| 3| 1200 1200 1320 1| 3] o o o o w0 30 0 of 90| 30| 120 120 1.32
Doud |aquaculture
g |AQUA|Fish Drying and Beneficiary | 1| 3 | 60 | 60 066 1| 3 of o o o s0 10 o of 50 10| 60 60| 066
Fer _|Farmantation
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 3 Category of Participants
g [ e | o | 5| o - o | £
£ 2| ¢ € © © 2 - Beneficiaries © = @
St C i a S| & c 3 % <] 3 (MERIEME, Others like LCS . ° g ?ﬂ
No. ode Course Title - S % o o8 = o MMC, FSO, = Total Participants g ] £
o c | « = = S S u LGED LGI - contractor, maint. '® = (9]
> S| © Y o > .8 ° Facilitator, CDC, c = [ 14
S el g = E e e S BUG, Farmers, e e = =
o) 3| =2 = 8 B = z ? ! ] <
£ a o S 2 a TLCC, WC etc.) 5
8 [ : [
o Male |Female| Male |Female| Male | Female | Male | Female | Male | Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total 21| 505 | 505 | 528 | 5 [ 21 | 0 0 0 0 | 193 | 312 0 0 193 | 312 | 505 | 505 | 5.28
Finance/Accounts and Audit Management:
BUG- BUG
9 Beel Management 1| 24 720 720 5.28] 1 24 0 0 0 0 540 180 0 0 540 180 720 720 5.28
Mgt Members
10 BMC- Beel Management BMC 2| 8 216 432 3.52| 2 8 0 0 0 0 156 60 156 60 216 432 3.52
Mgt Members
Sub Total 32| 93| 1152 8.8 32 0 0 0 o| 69 240 0 o 69| 240 936| 1152| 880
Other Training if any (domestic):
Ex- . . .
Visit Exchange Visit for Experience Sharing
11 \Eixs-it Official Officials 2 4 80 160 5.20 2 4 75 5 0 0 0 0 0 0 75 5 80 160 5.20
12 %it Beneficiary Beneficiary 1 9 225 225 5.94 1 9 0 0 0 0 200 25 0 0 200 25 225 225 5.94
Sub Total 13 | 305 385 11.14| 3 13 75 5 0 0 200 25 0 0 275 30 305 385 11.14
Total HFMLIP 94 | 2266 | 2562 | 30.06 94 75 5 0 0 (1089 577 400 120 1564 | 702 | 2266 | 2562 | 30.06
10. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Technical / Engineering :
Ei,ilcé)t:lizgn/House “Selected
2 . R beneficiarie | 45| 53 | 1060 | 47700 | 310.17 | 45 53 0 0 0 0 380 680 0 0 380 680 1060 | 47700 310.17
wiring, Plumbing &
Vocati |\Welding
—— onal
Driving cum Auto "Selected
3 mechgnic beneficiarie [28( 17 | 340 | 9520 | 64.77 | 28 17 0 0 0 0 300 40 0 0 300 40 340 | 9520 | 64.77
s.
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% 5 Category of Participants
g _ 7 3 5 - - K3 =
cOBls| 2| 88 e e g1 c e
SL1 Code Course Title o als | ¢ 3 B Q|5 ( £so | Others like LCS, Total Participant 8 |8
No. 5 < E £ £ 2 < E LGED LGI NG, (RE10) contractor, maint. bt £ = g
> gl s | ¢§ g s S 5 Facilitator, CDC, e g s |
S 5| o = = i} ] S BUG. F Crew etc. = 2
2 5| 2 8 T - = = , Farmers, = e
2 a o B g a TLCC, WC etc.) 5
O = -a;) =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1] 2 3 4 516 7 8 9 10 [ 11 12 [ 13 14 15 16 17 18 19 20 21 22 23 24 | 25
Sub-Total 70 | 1400 | 57220 | 374.94 70 680 | 720 0 0 680 | 720 | 1400 |57220| 374.94
Sub Total HILIP 70 | 1400 | 57220 | 374.9 70 0 0 0 0 680 | 720 0 0 680 720 | 1400 | 57220 | 374.94

11. Improvement of Ponds, Canals, Across the Country (IPCP)

Technical / Engineering :

1 Total Station Field  |AB/UABISA| 5| 5 | 55 | 460 | 766| 5 | 2 | 31| 1 31 | 1 | 32 | 160 | 719
Operation E/ Surveyor
. Revis
2 Total Station Data ABJUAEISAL 5 1 4 | 45 | g0 368 5 | 1 | 16| - 16 - 16 | 80 | 3.54| ed
Processing software  |E/ Surveyor Plan
Orientation on Total XEN/AE/UE Revis
3 Station & Project JUAE/SAE/ | 1| 16 | 843 | 843 | 1148 1 | 16 | 779 | 64 779 | 64 | 843 | 843 | 11.48| ed
Overview. WA Plan
Total IPCP 19 | 891 | 1,083 | 22.82 19 |826| 65 | 0 0 0 0 0 0 826 | 65 | 891 |1,083| 22.21
12. Infrastructure Development of Five Pourashavas under Cumilla District (IDFPCDP)
Technical/Engineering
Construction
1 Supervision and Quality| \eysae |3 1 | 10 | 30 | 250 | 3 | 1 9 1 9 1 10 | 30 2.50
Control and Site
management
Total IPCP 1] 10 | 30 2.50) 3 1 0| o 9 1 0 0 0 0 9 1 10 30 2.50
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

TRAINING ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
£ z Category of Participants
©
S ? 2 2 p @ Beneficiaries 2 5
= = @ @ @ <
oL B T - S lgles (WMCA, FMC, . EREE
Code Course Title o Sl 8| 2 o © S| 8 MmC. Eso. | Others like LCS, Total Participants Q o} £
No. o sl s & = 2 c w“ LGED LGl i . ~ | contractor, maint. = - o)
> 8| ©° g = 5 i< o Facilitator, CDC, 2 g 14
5 TS| g = = g | s BUG, Farmers Crew etc E G
2 5| 2 8 T ° 5 z ' ' T <
2 a E 5 $ | a TLCC, WC etc.) 5
[§) = 3 P
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
13. Multipurpose Disaster Shelter Project (MDSP)
Technical/Engineering
Building Specification, |XENs, Sr.
1 Construction & Quality \AFs, UEs, | 4 1 5| 45 | 180 | g00| 4 | 3 | 53| 1 53 | 1 | 54 | 216 | 937
Control including AEs &
Reinforcement Works. |SAEs
;D’é)PD’XE Resched
.. 2 S,or ule agair
2 Training on BNBC-2017 AEs.UEs.UA 41 1 15 60 3.00 in FY21
Es,AEs 2
Sub Total 4 | 45 240 | 12.00 | 4 3 | 53 1 0 0 0 0 0 0 53 1 54 216 9.37
Other Training if any (Domestic)
On Job Training on XENs, Sr.
Gender,Social & AEs, UEs,
Environmental AEs, SAEs
3 Safeguard Issues under|& Was 11 4 60 60 4 1 4 | 53 7 53 7 60 60 4.00
Building Construction.
Sub Total 4 | 60 60 4.00 1 4 | 53 7 0 0 0 0 0 0 53 7 60 60 4.00
Total MDSP 8 (105 300 | 16.00 7 (106 8 0 0 0 0 0 0 106 8 114 | 276 | 13.37
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% 5 Category of Participants
= —~
ig i 2 % 8 @ Beneficiaries % g
s s |s|e| & 5| |88 (WNCA, FMC, : ° | & |2
Code Course Title o 8 & S o 3 S| 5 MMC. Fso. | Others like LCS, Total Participants o 35 g
No. ° 5| 5 5 = S s 5 LGED LGI Facilitator. CDC. | Sontractor, maint. £ p 8
z =| 3 o = a = 5 UG, Far ’ Crew efc. E 2
2 ‘é'; z % el b = Z , Farmers, F e
© 2 o 3 a TLCC, WC etc.) 5}
8 = : [~
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
14. Municipal Support Unit (MSU), Municipal Governance & Services Project (MGSP)
Computer Based Training/ICT :
Training on paurashava |Secretary/He
Governance & ad
wiviT [Paurashava ﬁszzt;nt/UD
1 S Engineering Section Assistant 211 16 32 132 2 1 0 0 16 0 0 0 0 0 16 0 16 32 1.32
Activilties for newly Engineer=2
reqruited AE/SAE Person per
(newly included) PS
AE/Superinte
Training on newly ndent
developed web based |(Water), Bill
2 | WBS Water Biling Software |Clerk=2 311 16 48 2.18| 3 1 0 0 16 0 0 0 0 0 16 0 16 48 2.18
Operation Person per
PS
Training on newly Tax
developed web based QSS??SOI’T
3 | HTAS |Holding Tax a3 1] 18 | 48 165 3 | 1 | o] o | 6] 0o | 0 0 0 0 16 0 16 | 48 1.65
Assesslment Software  [person per
Operation PS
Tax
Training on newly Collector,
developed web based [Assistant Tax
4 | HTCS Holding Tax Collection |Collector=2 31 1 16 48 1.60[ 3 1 0 0 14 2 0 0 0 0 14 2 16 48 1.6
Software Operation Pgrson per
P
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% 5 Category of Participants
k3 0 = 0 -
S n 2 & 8 n Beneficiaries T 2 "
5 sls| & % S | 5|¢8 (WMCA, FMC, . ° g | %
Code Course Title - 2| & e o o} S ] MMC, FSO, Others like LCS, Total Participants Q i £
> [&|5| & | |3 |&|s| M| Faciltator, coc, | 720" At g5 |¢&
:3; gl 2 3 = ﬂ g g BUG, Farmers, : E g
< a ° o 3 a TLCC, WC etc.) 5
(&) + S =
o Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5| 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
License
Inspector,
Training on newly Assistant
developed web based ~ [License
Municipal Trade & Non- Inspector,
LS . : Licensein | 3| 1 24 72 175 3 1 0 0 21 3 0 0 0 0 21 3 24 72 1.75
Motorized Vehicle
) charge, Non-
License Software Motorized
Operation Vehicle=3
Person per
PS
Sub Total 5 | 88 | 248 850 14 | 5 0 0 83 5 0 0 0 0 83 5 88 | 248 8.50
Finance/Accounts and Audit Managent :
Secretary,
Tax
T- |Training on Holding - |Assessor, | » | 5| 400 | 200 [ 672 | 2 | 5 | o | 0o |92 | 7 | o o 0 o | @2 | 7 | 9 | 18] 672
Ass [Tax Assessment Assistant
Tax
Assessors
Secretary,
Tax
T- |Training on Holding - |Collector, 1 | 51 400 | 500 | 685 | 2 | 5 | 0| o |8 | 13| 0o | o | o 0 | 8 | 13 | 98 | 19 | 685
Coll {Tax Collection Assistant
Tax
Collectors
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ ) Category of Participants
g o | 2| % s | £
L n z o @ 0 Beneficiaries @ < @
oL LI N - - A O - (WMCA, FNC, . Sl s | £
Code Course Title o Sl 8| 8 0 © = | 38 MMC. Eso. | Others like LCS, Total Participants 0 ] £
No. ° s|ls | 5 H S c |« LGED LGI w2 | contractor, maint. £ = o
> S| ©° g & 5 = o Facilitator, CDC, Y o 12
& le| = - e L BUG, Farmers Crew etc. £ g
g 5|2 3 I 3 5 z ' * T <
g a 8 5 g | a TLCC, WC etc.) 5
O [ s =
o Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Secretary,
Accounts
Training on Accountin Officer/Ace
8 |ABA 9 unting, ountant, 2|3 60 120 | 375 | 2 3 0 0 57 1 0 0 0 0 57 1 58 116 3.75
Budgeting & Audit
Accounts
Assistant &
Cashier
Sub Total 13 | 260 | 520 | 1732 | 6 13 | 0 0 | 234 | 2 0 0 0 0 234 | 2 255 | 510 | 17.32
Urban Management :
Mayor,
TLCC
?f(’)“é’ers' 1] 9| 25| 225 751 9o o|1|7n|lo]| 0o | o0 0 | 140 | 75 | 215 | 215 | 75
TLCC- | Training on the Role of {member
9 |Mem| TLCC membersin |Secretary
bers TLCC operation
Panel
Mayor,
TLCC 1 9 225 225 76| 1 9 0 0 140 75 0 0 0 0 140 75 215 215 7.6
members
Sub Total 18 | 450 | 450 | 15.1 18 280 | 150 280 | 150 | 430 | 430 | 15.10
Total MGSP 36 | 798 | 1218 [ 4092 | 20 | 36 | O 0 597 | 176 | 0 0 0 0 597 | 176 | 773 | 1188 | 40.92
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TRAINING ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
£ = Category of Participants
S o |8 | 2 | 7
) 0 = @ ® 0 Beneficiaries © =
sL : K N - - = | 8|8 (WMCA, FMC, | tthers like LCS - s | ¢ |3
Code Course Title = el 8 S o © 21 8 MMC. FSO IS e HEE, Total Participants 0 i £
No. o c| « = = S c s LGED LGI .~ | contractor, maint. = = 3
> S| ©° & o E] S ° Facilitator, CDC, fy g 14
g gl 9| s = g g g BUG, Farmers Crew etc. £ B
2 5| z 8 ) ° S z ’ ' © <
% s} = ° o (a] TLCC, WC etc.) ©°
[§) = 3 i
o Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
15. Urban Management Unit (UMU), (GoB Fund)
Procurement (PPR)/e-GP
Training on newly 1), Sub
MMT developed web based |Assistant
1 S Movable Asset Engineer1 | 9| 2 40 360 15.00f 9 2 0 0 37 2 0 0 0 0 37 2 39 332 | 15.00
Management Software |Person per
Operation PS
Sub Total 2 40 360 15 9 2 0 0 37 0 0 37 2 39 332 15
Total UMU 2 40 360 15.00( 9 2 0 0 37 0 0 0 37 2 39 332 | 15.00
16. Northern Bangladesh Integrated Development Project (NOBIDEP)
Administration and Management
1 Newly 9| 1 15 | 1350 51 Com
FND |Foundation Course  |recruited 90 1 |15 15| 0 15 | 1350 51.00( 7P
AE, UAE
Sub-Total: 1] 15 [ 1350 | &1 1. /15| o0 0 0] o0 0 0 0 15 0 15 | 1350 | 51.00
Gender and Development
2 | GAD (Training on Growth
Gender, Social and center
Environmental Aspects |markets Com
and rural 1123 | 345 | 345 | 1486 | 1 23 312 32 312 32 344 | 344 14.05|plete
market d
stakeholder
Sub-Total: 23 | 345 | 345 | 14.86 23 0 0 0 0 | 312 32 0 0 312 32 344 | 344 | 14.05
Technical/Engineering
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ 3 Category of Participants
©
:‘t% ’g‘ _C % _§‘ g E _C Beneficiaries _g' g »
SL + & 8 % & o = S % MeTE Others like LCS, Al o % f‘ﬁ
Code Course Title - Sl 8 s 5] © = @ MMC, FSO, ER D LG, Total Participants o i} £
No. S s| = £ = 2 = b LGED LGI 72| contractor, maint. £ = g
> 8| © g 2 > S © Facilitator, CDC, 0 [ 4
S Tl s = = [} ® S Crew etc. = 2
> S 2 T — s £ 2 BUG, Farmers, — 3]
Q 2 3 I I 3 ] <
T a 12 5 3 a TLCC, WC etc.) 5}
S [ : [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Training on proper Growth
operation and center
maintenance of the markets Com
GCM/Rural markets and rural
3 market 1| 85| 1275| 1275 57.25| 1 85 1163 | 109 1163 | 109 1272 | 1272 | 52.55|plete
stakeholder d
s and
Others
Training on Project PD, DPD,
Management (Including |EE, Sr. AE,
identification, UE of Com
4 Formulation, Approval, |LGED 5) 2 30 150 713| 5 2 30 30 0 30 150 7.13|plete
Monitoring & d
Evaluation)
Training on Building Sr. AE, UE, Com
5 and Road Maintenance |UAE, AE of | o 5 45 9 600 2 | 3 | 45 45 | o 45 | 90 | 4.49|plete
LGED d
Training on Bridge Sr. AE, UE, Com
Construction UAE, AE of
6 3 2 30 90 531 3 2 27 2 27 2 29 87 5.00|plete
Management LGED d
(Prestress Concrete)
Training on Sr. AE, UE, Com
Construction UAE, AE of
7 Management and LGED 2 3 45 90 564 2 3 45 45 0 45 90 5.25 zlete
Quality Control
Training on SAE of Com
8 Construction LGED 2| 3| 45 9| 545 2 | 3 | 45 45 | 0 45 | 90 5.03|plete
Management and d
Quality Control
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 ) Category of Participants
& o | o | % ; o | £
8 @ € © @ i Beneficiaries ) =)
sL . 5 SERE- N s | 8|2 (WMCA, FMC, | thers like LCS e H s |3
Code Course Title o e 8 s e © S MMC, FSO. EB LS HGE, Total Participants 0 i £
No. 6 s| % £ £ g c s LGED LGl - ! . | contractor, maint. = — 15}
> & s} & (e 35 3 o Facilitator, CDC, e S 14
g gl g s £ 2 g g BUG, Farmers Crew efc. E B
% =1 z ] © kel = z { ) = £
= [a] 2 o i o TLCC, WC etc.) °
&) [ 'g =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Training on Schedule of |[SAE of Com
9 Rates and Specification |LGED 2 3 45 90 5.08] 2 3 45 45 0 45 90 4.35|plete
d
Training on Total AE, UAE, Com
10 Station (Operation)  |SAE/Survey| g 4| 45| g9l 365 5 | 1 | 16 16 | o | 16 | 80 | 345|plete
or of LGED d
Training on Total AE, UAE, Com
11 Station (Data SAE/Suvey| gl ol gpl 40| 74| 5 | 2 | 32 32 0 32 | 160 | 6.65|plete
Processing) or of LGED q
Sub-Total: 104 | 1563 | 2115 |102.65 104 | 285 | 2 0 0 |1163| 109 0 0 1448 | 111 | 1559 | 2109 | 93.90
PPR/e-GP:
13 Training on PPR LGED &
Pourashava Com
Officials. 3| 2 36 108 5.92 3 2 33 1 33 1 34 102 5.64|plete
d
Sub-Total: 2 36 108 5.92 3 2 0 0 33 1 0 0 0 0 33 1 34 102 5.64
Others Training - Income Generating Activities (IGA)
14 Pourashava
s Officials
Training on Road and local Com
IGA |Safety Awareness personsof | 1| 18 | 450 450 | 22.78 1 18 42 6 378 19 420 25 445 445 20.85|plete
(Skills development) concered d
Pourashava
Sub-Total: 18 | 450 450 | 22.78 18 0 0 42 6 378 19 0 0 420 25 445 445 | 20.85
Total NOBIDEP 148 | 2409 | 4368 | 197.21 148 | 300 | 2 75 7 |1853| 160 0 (1} 2228 | 169 | 2397 | 4350 | 185.44
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 o Category of Participants
% 2 £ 2 p ? Beneficiaries 2 5
£ L = = 3 g 2| < 3 = 9
sL . g 1812|835 | 5|82 (WMCA FMC, | ers ke LCs » 3 | & |%
Code Course Title o Sl & S o © 21 8 MMC. FSO GBS I HEE, Total Participants 0 ] £
No. N S5 % 15 T S 5 w“ LGED LGI o : . | contractor, maint. s — o}
> S| o© A o > g [} Facilitator, CDC, i o 14
> £l 2 g = = g o BUG, Farmers, CrEEE = 3
o) S| Z i) [} g 5 z 8 ’ [} <
2 a e B 3 a) TLCC, WC etc.) B
[§) = 3 i
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
17. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3)
Administration & Management
FND |Foundation Course 0 0 0 0 0 LGE
Newely R;ui
1 recruited (90| 1 | 40 | 3600 |108.00 e
AE, UAE ot
Ori S|Orientation newly 0 0 0 0 0 LGE
recruited D
New.ely Requi
2 recruited | 7 | 1 50 350 8.75 reme
SAE nt
OT |Primary Orientation 5 1 24 1 24 1 25 125 | 6.60 |Comp
ini t
3 Training to PROVATI | priect staff| 5| 1 | 25 | 125 | 6.60 onen
Staff :
Sub Total 3 115 | 4075 |123.35 1 24 1 0 0 0 0 0 0 24 1 25 125 6.6
Technical Engineering
) QCT-|Training on Qualit Upazia Comﬁ
7| e V" lengineer, | 5| 1| 12 | 60 |35 | 5 [ 1 |12 0 12 | o | 12 | 60 | 349 |5
1 Control (QCT-1) .
LGED
° QCT-|Training on Qualit Upazila Com;:
| e V" lengineer, | 5| 1| 12 [ 60 | 35 | 5 | 1 | 11| 1 1M | 1 | 12 | 60 | 350 %
2 Control (QCT-2) LGED :
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
‘% z Category of Participants
"% ° 2 > "_’ ° Beneficiaries > E
sl 5 sl 5| 8 § 3|88 (WMCA, FMC, . § s | £
No, | Code Course Title 95 % s g ] 3 % 8 . . MMG, Fso. | Others like LCS, ClPartep AN 8 K c
> 8|5 | & | ¢ T | &§|® LGED H81 | Faciltator, cc, | MRS maint gz |
48,’ S| 2 S T g g S BUG, Farmers, : i E
T o L2 5 3 a TLCC, WC etc.) 35
&) [ 'g =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5) 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
6 Sub Comp
. onent
Assistant 3.1
QCT-|Training on Qualit Engineer,
- & Y leep 5| 2| 30 | 150 | 652 | 5 | 2 |20 | 1 20 | 1 30 | 150 | 6.52
1 Control (QCT-1)
(GoB+
Project
Staff)
7 Sub Comp
. onent
Assistant 3.1
QCT-|Training on Qualit Engineer,
- & Y leep s| 2| 28 | 140 | 641 | 5 | 2 |27 | 1 27 | 1 28 | 140 | 6.41
2 Control (QCT-2)
(GoB+
Project
Staff)
8 Comp
QCT- Lab onent
Training on Refresher 3.1
Refe | Training Technician, | 5| 1 | 13 | 65 | 327 | 5 | 1 | 13| o 13| 0o | 13 | 65 | 325
resh |Quality Control
LGED
er
9 Comp
onent
1.2
Road maintainance by |LCS Road
RM Y 1| 7 | 144 | 144 | 210 | 1 | 7 9 | 135 | 144 | 144 | 173 | ocat
LCS Members :
on
135
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% = Category of Participants
= -
ﬁ‘% > 2 % 8 > Beneficiaries % g
oL 5 gl s | 8| % 2 | & | 8 (WMCA, FMC, . ° e | £
No Code Course Title 9-5 9:, 3 g 5] ‘g 9‘:, 2 LGED Ll MMC, ESO, Othterstllke LQSt, Total Participants o 5 g
. u © = o contractor, maint. = - )
2 2 Z g g E $ g Facilitator, CDC, T g 5 i
5 5| z s It ° = z BUG, Farmers, = o
= a 2 ° s a TLCC, WC etc.) °
&) [ 'g =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
10 Comp
onent
Market Development LCS Mﬁk
LCS |by LCS 2 6 149 298 4.20 2 6 36 113 149 208 | 414 | o
Members
(Large Market) Locat
ion
36 113
1" Comp
onent
Market Development LCS I\/Ita?;k
LCS |by LCS Members 2( 28 | 644 | 1288 | 19.60 | 2 28 233 411 644 | 1288 | 17.9 | ¢
(Medium Market) Locat
ion
233 411
12 Comp
onent
Market Development LCS '\;;:k
LCS |by LCS 2( 2 47 94 1.40 2 2 15 32 47 94 129 | o
Members
(Small Market) Locat
ion
15 32
Sub Total 50 | 1079 | 2299 | 50.50| 32 | 50 | 92 | 3 0 0 0 0 2903 | 691 | 385 | 694 | 1079 | 2299 | 48.28
Finance/Accounts and Audit Management:
13 | TOM|TOMPRO cum District
PRO [Financial Management |Accountant, Ss:n;:
COMPRO 5| 2 | 35 | 175 | 685 | 5 | 2 [ 30| 5 30 | 5 | 35 | 175 | 6.85| 31
perator and HQ
Project LGED
Accountant
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TRAINING ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
©
:‘;5 g - % _%‘ E E _C Beneficiaries é‘ 'Q, @
SL ) s gle| & o = g |z (WMCA, FMC, | J o o N ° s | 3
Code Course Title - Sl 8 S e © = 3 MMC, FSO, CR Q) LEs, Total Participants 0 i} £
No. ° c| « = = S < w LGED LGl w2 | contractor, maint. £ = )
> S| © & 2 5 9 o Facilitator, CDC, Crow otc 2 o 4
§> 2|2 I} T 2 £ S BUG, Farmers, W etc. £ 3
® [} E 5 9 a TLCC, WC etc.) °
O [ 5 [=
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total 2 35 175 6.85| 5 2 30 5 0 0 0 0 0 0 30 5 35 175 6.85
Other Training if any (domestic) :
14 Com
v.y |Vocationalskill training | Youth as| 26 | 520 | 23400 | 88.40 | 45 | 26 370 | 150 | 520 |23400] 61.80 |PO"¢
for youth Members nt
370 150 2.2
15 Com
Partici Rural
pRA |Farticipatory Rura ProjectStaff| 3| 1 | 21 | 63 | 181 | 3 | 1 | 19| 2 19 | 2 21 | 63 | 1.81 |PO"®
Apprisal (PRA) nt
3.1
16 | RT [Training on Road Com
Traffic Survey and Project TA pone
Market Survey under Staff 1 1 32 32 1.00 1 1 28 4 28 4 32 32 1.00 nt 31
PROVATI3
Sub Total 1] 28 | 573 | 23495 | 91.21 | 49 28 47 6 0 0 0 370 150 417 156 573 | 23495 64.61
Total PROVATIi3 83 | 1802 | 30044 | 271.91 81 (193 15 0 0 0 0 663 | 841 856 | 856 | 1712 (26094 | 126.3
18. Rural Access Road Improvement Project (RARIP)
Technical / Engineering :
1 | PAL Project Activities & SAE 5 2 49 0 0 0 0 0 0 0 49 0 49 245 6.62 | Don
P1 LGED Practice 5| o 50 250 6.75 ein
Sept/
20
2 | PAL Project Activities & UE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In
P2 LGED Practice ol 0 0 0 0.00 next
FY
3 |RSE| Estimating Software SAE 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In
PS ol 0 0 0 0.00 next
FY
Sub total 2 50 250 6.75 5 2 49 0 0 0 0 0 0 0 49 0 49 245 6.62
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
‘g = Category of Participants
g ° 2 ) Z @ Beneficiaries & E
£ o o = © © o = © = "
sL . g gl e| 8 ° S |88 (WMCA, FMC, | 1 0rc like LCS - 3 g |5
No. | Code Course Title - Sl 8 S e © = @ MMC, FSO, RO HES, Total Participants ) i} =
0. ° s| 5 = = <y < w LGED LGI & 2 | contractor, maint. £ = 5
> 8| ° & 2 > S ° Facilitator, CDC, 2 S 4
g gl g I £ 2 g g BUG, Farmers Crew etc. E B
2 S| 2 8 T ke S z : ’ o] <
b= a} e ° 9 a TLCC, WC efc.) °
] = : [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Computer Based Training /ICT :
4 |ICT1 Training on ICT Com. Op, 5 2 45 1 0 0 0 0 0 0 45 1 46 230 5.4 |[Done
OA in
’ 5 2 50 250 5.60
AC. Asst. O%tjz
5 |ICT2 Training on ICT UE 5 2 36 1 0 0 0 0 0 0 36 1 37 185 7  |Done
in
Sept.
5[ 2 40 200 7.12 &
Oct.2
0
Sub Total 4 90 450 | 12.72 | 10 4 81 2 0 0 0 0 0 0 81 2 83 415 | 124
Other Training if any (domestic):
6 |UPT-| Training on UP Act urP 3 39 0 0 777 | 198 0 0 0 0 777 198 975 | 2925 | 45 |[Done
1 2009 & ICT Members | 3| 39 | 975 | 2925 | 45.20 Jlljr;e
21
7 |UPT-| Training on Social upP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In
2 Awareness and Members next
Safetynet & Village 9 v v ey FY
Court
8 |MMC{ Training on Capacity MMC 2 20 0 0 0 0 240 40 0 0 240 40 280 560 | 11.4 Dpne
1 Bulldlpg of MMC and | Members 2l 20 | 280 560 11.40 | n
Social Awareness ;’1‘9
9 |MMC{ Training on Livelihood MMC 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In
2 & Agri. Products Members | 0 0 0 0 0.00 next
Marketing Skills Y
10 | LT-1| Training on Amar Bari | Farmers 3 152 | 0 0 0 0 [2708 | 1091 0 0 2708 | 1091 | 3799 (11397 | 175.8 Done
Amar Khamar Groups | 3| 152 | 3800 | 11400 | 176.40 June
21
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
é @ 2 5 s 7 Beneficiaries 2 5
= c [ © © =
s . 5 SRR s 182 (WMCA, FMC, | 44016 fike LCS - 3 s | %
No. | Code Course Title - 2 8 S e @ = 3 MMC. FSO ER I LGS, Total Participants o i} £
0. o c | « T = S S u“ LGED LGI e . . | contractor, maint. '® = (9]
> S| ©° & £ 2 2 S Facilitator, CDC, Crow ec £ & o
qg,’ g S s w o § S BUG, Farmers, : = E
2 a ° 3 2 a TLCC, WC etc.) 3
O = ‘g =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
11 [LT-2| Training on Social Farmers 41 0 0 0 0 608 | 417 0 0 608 | 417 | 1025 | 2050 | 34.5 |Done
Awarene_zss and Cross Groups 2l 41 | 1025 | 2050 | 34.85 Jin
Cutting Issues ;:e
12 | LT-3 | Training on Livelihood | Farmers 2 158 0 0 0 0 |2570| 1380 0 0 2570 | 1380 | 3950 | 7900 | 129.6 Dgne
and Agn_. Prodycts Groups 2l 158 | 3950 | 7900 |129.90 J'n
Marketing Skills ;:e
13 [LCS-| Tr. on Tree Plantation | LCS Gr. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In
1 & Soc. Awa Mem. of o 0 0 0.00 next
FY
14 [LCS-| Training on Amar Bari | LCS Gr. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 In
2 Amar Khamar Mem. of O 0 0 0.00 nFe¢t
Sub Total 410 (10030 | 24835 | 397.75 410 | 0 0 777 | 198 | 6126 | 2928 0 1} 6903 | 3126 | 10029 | 24832 | 396.3
Total RARIP 550 | 10730 | 24854 | 417.22 416 | 130 | 2 777 | 198 | 6126 | 2928 0 0 7033 | 3128 | 10161 | 25492 | 415.32
19. Rural Connectivity Improvement Project (RCIP)
Technical/Engineering
1 Training on Climate SAE/ LT 5 5 90 10 90 10 100 500 17.69( com
Resilient Road Design 5| 5 100 500 17.69 plete
and Construction. d
Sub Total 5 5 100 500 | 1769 | 5 5 90 | 10 0 0 0 0 0 0 90 10 100 | 500 | 17.69
Finance/Accounts and Audit Management:
2 Training on Financial Acct/ 2 2 34 6 34 6 40 80 3.70{ com
Management Acct Asst. | 2| 2 40 80 3.70 plete
d
Sub Total 2 2 40 80 3.70 2 2 34 6 0 0 0 0 34 6 40 80 3.70
Total RCIP 7 7 | 140 580 | 21.39 7 [124 | 16 0 0 124 16 140 580 | 21.39
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
:‘% = Category of Participants
ig 2 2 2 E ? Beneficiaries 2 E
§ gls| 8| ¢ 3 & s (WMCA, FMC g s | £
St | code Course Title e S| 8| = ] I3 g || & MMC. Fso. | Others like LCS, Total Participants 8 35 g
No. ° s 5 = = S 5 5 LGED LG Facilitator. DG, | Sontractor, maint. = = 8
5 S & o = a = & BUG. F ’ ’ Crew etc. = 2
S) 5 z % E g 5 = , Farmers, E <
= a 12 5 3 a TLCC, WC etc.) o
8 [ s =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
20. Second Rural Transport Improvement Project (RTIP-2)
Gendar and Development
1 |SES [Training on Gender Sr. AE, 2 140 280 11.28(2 4 127 (10 127 10 137 274 1110
Issues and Training on |UEs, AEs,
Safeguards Issues District
(Social & Sociologist
Environmental) (DS) &
Community
Organizer
(CO)
Sl Ul 140 280] 1128] 2| 4| 127] 10 o o o0 of o o 127] 10| 137 274 114
Social & Environmental Safeguard:
2 Sr. AE, 1 (12 484 484 15.48|1 12 284 (190 284 190 474 474 10.34
UEs, AEs,
DSs, COs &
GRC, SCC
Members
Sub-Total: 1|12 | 484 | 484 | 1548 | 1 | 12 [284(190| 0 | 0 | O 0 0 0 284 | 190 | 474 | 474 | 10.34
Engineering/Technical
Training on Road XENSs, Sr.
Design Standard of AEs, UEs,
3 LGED AEs & 1] 3 | 237 | 237 | 540 1 3 | 198 | 39 198 39 237 | 237 5.25
SAEs
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
*g 3 Category of Participants
S 0 2 ) 9 @ Beneficiaries > 5
= ] c © © 12 © =
_ 5 S| 8 g = O (WMCA, FMC, . © -
Code Course Title s 21 8 z ) g = o MMC, FSO, Others like LCS, Total Participants 0 i} £
2 -é %5 5 s 3 é 5 LGED LGI Facilitator, CDC, contractor, maint. @ § &
S el g T £ e g ) BUG, Farmers, Crew efc. £ S
154 5| 2 8 k] 2 5 z | ’ © <
T a 2 5 3 a TLCC, WC etc.) 5}
S [ : [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Training Course on XENSs, Sr.
Maintenance AEs, UEs,
Management and AEs, UAEs
Quality Assurance / & SAEs 2| 20 | 600 [ 1200 | 25.14 2 19 | 502 | 38 502 38 540 | 1080 | 21.46
Training on Rural Road
Maintenance
Sub-Total: 23 | 837 | 1437 | 31 3 | 22 | 700 | 77 0 0 0 0 0 0 700 | 77 | 777 | 1317 | 27
Computer Based Training /ICT
Training on Web-based [XENSs, Sr.
Environmental AEs, UEs &
Management AEs 11 3 237 237 1.28 1 3 198 | 39 198 39 237 237 5.28
Information System
(EMIS)
Training on Mobile XENSs, Sr.
Application for Field AEs & AEs
Work Inspection &
Training on Application 1120 | 300 | 300 | 1264 | 1 | 18 |208| 21 208 | 21 | 319 | 319 | 1370
of Electronic Project
Monitoring System
(ePMS)
Sub Total 23 | 537 537 | 13.92 21 | 496 | 60 0 0 0 0 0 [1} 496 60 556 556 18.98
Finance/Accounts and Audit Management:
Refresher Project Accountant,
Disbursement and Acctt.
Accounts with Uniform [Assistant &
Financial Management |COs 313 45 135 2:00
System (UFMS)
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 = Category of Participants
@ ~
ﬁé T,,; c ‘VE’ % g E c Beneficiaries % ; 0
oL ' s |8/ &8 8| 3|2 |8]¢ (WNCA, FC, . o | s |3
Code Course Title - S 3| 8 0 o S| 8 e Fso. | Others like LCS, Total Participants o g | €
No. 0 e« | T £ 3 c |« LGED LGI » = | contractor, maint £ = @
> gl o | 8 g 5 9 0 Facilitator, CDC, L g T |
g 18| 3 - 2 g g BUG, Farmers Crewetc. c g
g 5| 2 g T ] 5 z ' ’ 5 <
= a 9 o 3 a TLCC, WC etc.) 0
O = ﬂ;> =
[ Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
11 2 3 4 5] 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total 3| 45 | 135 2 0|0 0 0 0 0 0 0 0 0 0 0 0 0
PPR/e-GP
8 Training on XENs, Sr. 5 75 75 3.72 1 2 56 1 56 1 57 57 3.57
Procurement and AEs, UEs, 1
Contract Management |AEs
under RTIP-Il
Sub Total 5|75 75 |3.715] 1 2 |5 | 1 0 0 0 0 0 0 56 1 57 57 | 3.57
Total RTIP-2 70 | 2118 | 2948 | 76.94 61 |1663| 338 | 0 0 0 0 0 0 1663 | 338 | 2001 | 2678 | 70.70
21. Important Rural Infrastructure Improvement Project in Sylhet Division (SDIRIIP)
Engineering/Technical
Orientation training on
1 LGED activitiesand  [SAE 502 | 24 120 460 5 2 | 23| 1 23 1 24 | 120 4.30
practice
Orientation training on
2 LGED activitesand ~ [WA 502 | 24 120 432 5 2 | 24 24 0 24 | 120 | 4.04
practice
Total SDIRIIP 4 | 48 | 240 | 8.92 4 | 471 | 1 0 0 0 0 0 0 47 1 48 | 240 8.34
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ o Category of Participants
® —_~
§ T,,; s *VE’ % E E - Beneficiaries % ; ®»
sL - N Slg| 8] % s [8 ] 8 (WMCA, FMC, | 1 ors like LCS » 3 g | %
No, | Code Course Title o Sl & s o © 2|1 8 MMC. FSO GBI HEE, Total Participants 0 ] £
0 ° 5| % E = S c s LGED LGl o 2| contractor, maint. £ = ¢
> S| o Y o > g s} Facilitator, CDC, 0 g 14
g 2| £ IS = g g S BUG, Farmers, Crew efe. E °
2 5| z I} T kel 5 = b 5 = 3
= a e ° 2 a TLCC, WC etc.) °
O = g =
o Male |Female| Male |[Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
22. Sustainable Small Scale Water Resources Development Project (SSSWRDP)
Adminstration & Management
13 [Bi-Monthly Progress Sociologist,
Review & Meetings Agri & Fish
Facilitator
and SAE,
CO, UCO,
1 Facilitators, | 1| 369 | 6273 | 6273 | 2719 | 1 | 369 | 679 | 59 | 310 | 59 |2804| 148 | 1892 | 322 | 5685 | 588 | 6273 | 6273 | 27.19
WMCA
Representat
ive
14 |Quarterly Progress UE,
Review Meetings Sociologist,
(Engineering, AEs
2 Institutional and (Water), 14| 47 | 1410 | 1410 | 754 | 1 | 47 |300| 33 | 40 | 7 | 720| 126 | 80 | 14 | 1230 | 180 | 1410 | 1410 | 7.54
Training) DCO,
WMCA
Representat
ive
15 |Progress Monitoring AEs
and Review Meetings  |(Water),
3 (Engineering, Sociologist, | 4 | g | 473 | 473 | 759 | 1 | 6 138 | 35 | 138 | 35 | 173 | 173 | 759
Institutional and Faciliotators
Training) at HQ
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% 5 Category of Participants
a = =
g o 2 % 8 @ Beneficiaries % ; @
®© o° - > S el 3 X
SL| code Course Title & 8| s 5 8 ‘E g g (WMCA, FMC, Others like LCS ici 8 3 g
No. s = E £ £ g = E LGED LGI MMC’ S, contractor main{. Total Participants £ 4 g
> 8| © S g g S o Facilitator, CDC, ’ 0 o 14
S [ e} T E @ g e} BUG, Farmers Sz, £ B
2 5| 2 I T kel 5 z ) , T <
= [a} B E _8 a TLCC, WC etc.) E
o 3
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
35 |[Training on O&Mof  |(XEN,
IWRM Subprojects LGED
Districts),(X
EN, LGED
Regional
Office)
(Sr,AE/AE,L
4 GED) 2| 6| 180 | 360 [ 1049 2 | 6 | 149 11 19 | 1 | 1e8 | 12 | 180 | 360 | 10.49
(UE/UAE-
Concerned
Upazila),AE
&
Sociologist
Projects),
(6]0)
29 | Micro Credit Operation |CO, WMCA
and Management MC Staff :
Accountant,
5 Treasurer, | 4| 7 | 208 | 832 |1883| 4 | 7 | 16| 4 12| 56 | 17 3 145 | 63 | 208 | 832 | 18.83
Chairman,
Secretary,
Facilitators
6 FND Foundatihorainingfor AE, UAE 60 1 25| 1500| 48.07 60 1 25 0 25 0 25 1500 | 48.07
LGED Engineers
Sub Total 436 | 8269 | 10548 | 119.71| 69 | 436 | 1259| 107 | 350 | 66 |3636| 330 | 2146 | 375 | 7391 | 878 | 8269 |10548| 119.71
Gender and Development (GAD) :
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
é = Category of Participants
g @ 2 ) p @ Beneficiaries 2 5
S c © [ © =
_ 5 8| 8 2 S | 5] ¢ (WMCA, FMC, . e s | 2
Code Course Title b 2| & S e @ g = MMC. Fso. | Others like LCS, Total Participants ) i} £
: o s| 5 E = 3 < - LGED LGI o 92| contractor, maint. £ = 3
z g € a = E z 9 Facilitator, CDC, Gt E S o
% 2| & 3 = s g g BUG, Farmers, : E g
b= a E 5 9 a TLCC, WC efc.) 5
8 = s [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
54|TOT on Gender AE(Water),| 3 3 85 255 8.69 3 3 75 10 75 10 85| 255| 8.69
Concept and SAE,Sociol
Gender/Role of Gender |ogist,
in Water Management |Facilitator
in Water Management
for Field Staff
57|Gender Awareness WMCA 1 19 570 570 6.17 1 19 285 285 285 285 570 570 6.17
Training and Role of Members
Gender in Water (Male and
Management for Female,
WMCA Members 50% of total
shuld be
women)
Sub Total 22 | 655 | 825 | 14.86 | 4 22 0 0 0 0 285 | 285 75 10 360 | 295 655 825 | 14.86
Total SSSWRSP 458 | 8924 | 11373 | 134.57 | 73 | 458 |1259| 107 | 350 66 |3921| 615 | 2221 385 7751 | 1173 | 8924 (11373 | 134.57
. Small Scale Water Resources Development Project (Phase -2), JICA
Administration & Management :
XEN, DD-
DAE, DLO,
DFO, DD-
111 Orientation on Project [DWA, DCO,
ia') Activities and UEs, UAOs,| 2 | 20 | 440 880 | 45.61 2 20 | 364 | 81 0 0 0 0 0 0 364 81 445 890 45.61
Prepration of ID-AP ULO,UCO,
UWAO,
UFOs
11 Refreshers on GF
'©' Foundation Training to 2 7 175 350 | 21.66 2 7 144 | 24 0 0 0 0 0 0 144 24 168 336 21.32
GF
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
:% 3 Category of Participants
S © 2 2 Z 0 Beneficiaries 2 E
E=] [ c © © [ @ =
s . LI - =T O - IR i (WNCA, FMC, | (oo o B > g |2
Code Course Title o Sl & 8 o © = | 8 MMC. FSO G IB L, Total Participants 0 i) £
No. o AR £ = 3 c s LGED LGI .S | contractor, maint. = = o)
> 8| © & L 5 g [} Facilitator, CDC, i g 14
5 els| = = 2 2 g BUG, Farmers Crew efc. E g
2 5| 2 Lo [ ° S z ; ' ) <
g a 8 5 j2 a TLCC, WC etc.) 5
O ~ s =
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 7 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
TOT:Prepration and Socio,
125 monitoring of AE(Water)
3 ia') Institutional 11 1 25 25 2239 | 1 1 13 3 0 0 0 0 0 0 13 3 16 16 22.36
Development Action
Plan (ID-AP)
Orientation to Member of
4 N.1(a) OC/FMCMC OC/FMC/M 1] 90 [ 3150 | 3150 | 65.83 | 1 90 0 0 0 0 |[1980| 1080 0 0 1980 | 1080 | 3060 | 3060 | 65.93
C of WMCA
Orientation to Member of
OC/FMC/MC (Basic ~ |OC/FMC/M
Organizational C of WMCA
Development and
311 Management)
51 (a) 2| 83 | 1743 | 3486 | 8494 | 2 83 0 0 0 0 |1411| 332 0 0 1411 | 332 | 1743 | 3486 | 84.94
(ii)
Monthly Progress UE,UCO,UL
Review Meeting O,UFO,uw
AO,UAOQ,
6 1.4.2 AF.’GF’FF’S1 88 | 2464 | 2464 | 19.66 | 1 88 |1448| 340 0 0 563 | 141 0 0 2011 | 481 | 2492 | 2492 | 19.66
(a) ocio & Rep
of WMCA
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ = Category of Participants
% ? £ : p ? Beneficiaries : 5
= [ c @ @ ) @ t=
. LI - T - - T I O (WMCA, FNC, . i %
Code Course Title b Sl & | 8 o 0 S| 3 e Fso. | Otners like LCS, Total Participants o i
- 0 sl | § = 3 c | « LGED LGI | contractor, maint. < i
> gl o g g 5 e S Facilitator, CDC, s ¥ 1
g 18| 3 - 2 g g BUG, Farmers Crewet. c g
? 512 % |3 |3 |32 Rl 5 | <
5 ol 2 o B 0 TLCC, WC etc.) o
8 F s [
i Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 5| 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Quatarely Progress ~ [XEN,DCO,
Review Meeting DLO,DFO,D
141 D-DWA,DD-
ia') DAE, 1125|1750 | 1750 | 1239 1 | 25 [1000]| 250 | O 0 | 400 | 100 0 0 1400 | 350 | 1750 | 1750 | 12.39
SrAE,Socio,
AE
TOT: O&M of water  |AE (Water),
124 resources Sociologist,
ia') manaagement facilities |SAE 11 3] 9 90 | 39 | 1 3 19| 0 0 0 0 0 0 0 9 0 9% 9% 3.90
(Water)
TOT on Gender AE (Water),
127 Concept Role of Sociologist,
ia') Gender in Water SAE 11 6| 180 | 180 | 710 | 1 6 | 132 30 0 0 0 0 0 0 132 | 30 162 | 162 7.10
Management (Water)
TOT on Women AE (Water),
127 Human Rights ,Legal |Sociologist,
. |Aspects and Women  |SAE T 1] 25 25 1111 1 1 9 7 0 0 0 0 0 0 9 7 16 16 1.1
(b)
Empowerment (Water)
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 3 Category of Participants
©
g @ 2 % o @ Beneficiaries % 5
£ 21 = = S > < = [
st : N S| & | 3 S I (WMCA, FMC, | thers like LCS o 3 g | %
Code Course Title - A S 0 © S5 S MMC. FSO ers like ) Total Participants ) & £
No. ° |« T £ s < ps LGED LGI P9 | contractor, maint. < - g
> 2] © ,_-,_ = > S ° Facilitator, CDC, o = S 4
§’ 2l 2 S = = £ S BUG, Farmers, /o £ 3
£ A S B i a TLCC, WC etc.) 5
= ° 2 2
© 3
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Skill Development AE (Water),
Training: O&M of water Sociologist,
resources management |SAE
facilities (Water),
co
11(1.3.5 2| 13 | 234 468 | 2520 | 2 13 | 234 0 0 0 0 0 0 0 234 0 234 468 | 25.20
Sub Toal 337 (10276 | 12868 | 309.79| 15 | 337 | 3440 | 735 0 0 | 4354 1653 0 0 7794 | 2388 | 10182 | 12772 309.52
Gender and Development (GAD) :
Gender Awareness
318 Training: Role of WMCA
12|77 |Gender in Water 1108 | 2160 | 2160 | 68.60 1 108 | 0 0 0 0 | 1080 1080 0 0 1080 | 1080 | 2160 | 2160 | 68.60
(9 Members
Management for
WMCA Members
Training on Women WMCA
13 |18 {Human Rights and Manageme | 4 | 70 | 1120 | 1120 | 4395 | 1 | 70 | o | o 0 0 | 63| 49 | o 0 630 | 490 | 1120 | 1120 | 43.95
() Legal Aspect for nt
WMCA Members Committee)
Training on Women
Empowerment,
318 Leadership and Role in \l\//lvx(a;Aeme
14 (I.). Decision Making nt 9 11 3 75 75 2.14 1 3 0 0 0 0 51 24 0 0 51 24 75 75 2.14
Process in WMC's for Committee)
WMCA Management
Commeetee)
Sub Total 181 | 3355 | 3355 |114.69| 3 181 0 0 0 0 |[1761| 1594 0 0 1761 | 1594 | 3355 | 3355 | 114.69
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
% n 2 % ';_‘% 0 Beneficiaries % g5
= c =
SL " E § é -8 g _:I § % (R, (TG Others like LCS. el g ¢ ‘%
Code Course Title - 2 8 s ] © = 3 MMC. FSO. C Q) WG, Total Participants Q i €
No. ° |« t £ S c ps LGED LGI 9| contractor, maint. = - o
> S| o ¥ o 5 ) o Facilitator, CDC, ’ o o 4
& £| 2 I 5 = S : BUG, Farmers, Crew efc. = 3
o) S| Z = o] 9 = z [o] <
5 a 2 i @ a TLCC, WC etc.) 5
8 [ : =
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Social & Environmental Safeguard :
3.1.7 |[Environmental
(b) |awareness and local
resources Mti/rvn’\t;lecrz &
15 pmrzgzgf:t:zi”;nd (50% Male | 1| 60 | 1200 | 1200 | 4316 | 1 | 60 | 0o | o | o | o |600| 600 | © o | 600 | 600 | 1200 | 1200| 43.16
monitoring of sl sl
environmental Female)
mitigation plan.
Sub Toal 1| 60 | 1200 | 1200 | 43.16 | 1 60 0 0 0 0 600 | 600 0 0 600 | 600 | 1200 | 1200 | 43.16
Technical / Engineering :
Survey, Design, and District XEN
Monitoring: (a) /Sr.AE
Engineering Survey (LGED),
and geotechnical AEs (PMU
16 | 1.2.2 [investigation; (b) & Water), 5[ 1 15 75 3.80 5 1 15 0 0 0 0 0 0 0 15 0 15 75 3.80
understanding design  |Sociologist
drawing of hydraulic and SAE
structures. Upazila.
Survey, Design, and District XEN
Monitoring: (a) /Sr.AE
Engineering Survey (LGED),
and geotechnical AEs (PMU
17 1 1.3.4 [investigation; (b) & Water), | 6| 1 15 90 4.82 6 1 11 4 0 0 0 0 0 0 11 4 15 90 4.82
understanding design  [Sociologist
drawing of hydraulic and SAE
structures. Upazila.
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% 2 Category of Participants
a = =
}CE 2| < ‘% _§‘ 5 Q - Beneficiaries _é' g @
SL Code Course Title < 8 % '% 3 :E: ] % (ERICER, [AYIC: Others like LCS, i 8 Q é
No. s = & £ £ 2 = = LGED LGI MMC, FSO, | ontractor, maint. Total Participants £ < 5
> S| © £ e 3 9 o Facilitator, CDC, ’ o [ o
& S| s T £ 2 g 2 BUG, Farmers, Crew etc. c B
9] 3| Z < o] 2 = z o] <
T a E o 2 a TLCC, WC etc.) 8
O 3
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Construction Monitoring|Member of
Training for WMCA sub-Constructio
1g | 31:2 |commitiee Mo 11|14 | 308 | 308 |1335| 1 | 14| o0o| o | 0] 0] o0 0 | 280 | 28 | 280 | 28 | 308 | 308 | 13.35
(b) Monitoring
sub-
committee
WMCA Development: (WMCA
Construction Monitoring|manageme
(earth work methods for|nt and UP
LCSs, civil construction |members (1
monitoring) male and 1
female),
312 members of
19 '©' construction| 1 | 71 | 7100 [ 7100 | 48.44 1 71 0 0 0 0 0 0 4260 | 2840 | 4260 | 2840 | 7100 | 7100 | 48.44
supervition
subcommitt
ee, LCS
members
Sub Total 87 | 7438 | 7573 | 70.41 | 13 87 | 26 4 0 0 0 0 4540 | 2868 | 4566 | 2872 | 7438 | 7573 | 70.41
Finance/Accounts and Audit Management:
Training on Accountant,
20 | 1:3:1|Enhancement of Sociologist | 4| 3 | 420 | 120 | 785 | 1 | 3 [115] 17 | o 0| o 0 0 0 115 | 17 | 132 | 132 | 785
(a) |Project Financial
Management
137 Accounts Management |Sociologist,
21 ia') and Record Keeping  |General 2|1 5 125 250 | 10.00 [ 2 5 96 11 0 0 0 0 0 0 96 11 107 214 9.97
Facilitators
Sub Total 8 245 370 | 17.85 | 3 8 | 211 | 28 0 0 0 0 0 0 211 28 239 346 | 17.82

102




Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

TRAINING ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
- I o | 2 | 5| - o | £
. RN E B A
No. | Code Course Title o |l 3| s ] ® 8 | = MM Fso | Others like LCS, Total Participants 8 2 Z
o ° 5| 5 = s S s 5 LGED LGI iitator CDC. | contractor, maint. £ = g
E- 2 ) o = 2 2 ) Facilitator, CDC, Crew efc. S El o
bl 5|2 s I o = S BUG, Farmers, = 3
5 a e 5 g a TLCC, WC etc.) 5
o = H e
o2 Male |Female| Male |Female| Male | Female | Male Female | Male |Female| Total
1] 2 3 7 5] 6 3 9 0 | 11 [ 12 [ 13 [ 14 | 15 | 16 17 18 19 20 21 22 23 24| 25
Other Training if any (domestic)
Income generation Activities (IGA) for WMCA
318 Women
22 A‘(a') Deshi Chicken Rearing [Memberof | 2 | 51 | 1020 | 2040 | 5786 | 2 | 51 | © 0 0 0 | 612 | 408 0 0 612 | 408 | 1020 | 2040 | 57.86
WMCA
. ) Selected
23 [3:1:8|Training on Livestock |, \yp 7| 3| 60 | 420 | 2114 7 | 3 | 0o | o 0 0| o 60 0 0 0 60 | 60 | 420 | 21.14
A(a) |Assistant
Member
) Selected
24 |31.:8 |Handi Crafts/Jute WMCA 6| 1| 15| 90 |216| 6| 1| 0o| o o] o] 8 8 0 0 8 8 16 | 96 | 216
A(j) [Diversified Products
Member
Fisheries
TOT on Fisheries
25 | 1:2-:5|Program Management |Fisheries | | 4 | o5 | 25 | 445 | 1 | 1 | 25| o | o | o | o] o | o o | 25| o | 25 | 25| 145
(b) |and Fish Production  |Facilitators
Technology
Chairman,
26 |15 Fisheries Program Secretary, 2 5 | o5 | 500 | 1500 | 3732 | 3 | 25 | 0 | o 0 0 | 250 | 250 | 0 0 250 | 250 | 500 | 1500 | 37.32
a Management SC Member
of WMCA
Fisheries
315 Sub-
27 || |Need base fish farming committee/ | 1| 39 | 735 | 735 | 3428 | 1 | 39 | 0 0 0 0 | 657 | 60 0 0 657 | 60 | 717 | 717 | 33.92
WMCA
Member
- - WMCA
2g|3-1-5|Fisheries Training for .\, "0 110 300 | 300 | 817 | 1 | 10| o | 300 | o0 0| o 0 0 0 0o | 300 | 300 | 300 | 817
[ Women
member
Others

103




TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
£ o | 2 | % o | 7
L I = © © i Beneficiaries © =) @
sl A ; e & d S | 8]¢ (WMCA, FNC, | o s y © g | %
Code Course Title o 1 8 s e © S MMC, FSO. EB LS HGE, Total Participants 0 i £
No. 6 s| % £ £ g c s LGED LGI P ! . | contractor, maint. = — 15}
> S s} £ (e 35 3 o Facilitator, CDC, fel & 14
g gl g s £ 2 g g BUG, Farmers Crew efc. E 3
2 S| Z @S ] ° S z » J © <
5 s} o 5 @ a TLCC, WC etc.) o
8 = : [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 6) 6 7 8 9 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sustainable Agricultural
Production Plan
Demand- led training  [WMCA
and on-farm irrigation |Agricultural
SswA water management Subcommitt
29 |Jo/3. | -@nd and soil resources ee 3|62 |1240| 3720 [ 9710 3 | 62| 0| 0 | o | o |620]| 620 | 0 0 620 | 620 | 1240 | 3720 | 97.10
14a and Integrated Members,
' Crop/Pest (ICM/IPM)  |Beneficiary
Management and Farmers
Demonstration on
improved production
technology
Women farming skill WMCA
SSW-|development on adoption Worr?en
30 |J2/3. |of new technology Memb 2| 62 | 1240 | 2480 | 80.53 2 62 0 0 0 0 0 1240 0 0 0 1240 | 1240 | 2480 | 80.53
1.4¢ |(Agriculture Training for embers
women)
Workshop on Agri
31[3.2.1 [Business and _|selectedwN 1| 1 | 30 | 30 [ 13| 1| 1| o] 0o ]| o of2]| 5 0 0 2% | 5 31 | 31 1.36
Marketing for Flagship
Subproject
Study Tour for WMCA Members
3.1.1 |Member Education General
327, members of 1 2 200 200 2741 1 2 0 0 0 0 120 80 0 0 120 80 200 200 2.74
0(b) [Program (MEP) WMCA
Sub Total 257 | 5365 | 11540 | 344.11| 28 | 257 | 25 | 300 0 0 | 2293 2731 0 0 2318 | 3031 | 5349 | 11529 343.75
Total SSW JICA 930 | 27879 | 36906 | 900.00 | 63 | 930 |3702| 1067 [ 0 0 [ 9008 | 6578 | 4540 | 2868 | 17250 | 10513 | 27763 | 36775 | 899.34
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
.S‘- » @ = 0 =
S 7| . 2 = 8 b - Beneficiaries ) = @
S | 5| & © = T | © (WMCA, FMC, . S s | =
Code Course Title o 2| & s e [ 2 @ MMC, Fso, | Others like LCS, Total Participants 0 i £
: o s| 5 E = S < s LGED LGl w2 | contractor, maint. = = o)
> 8| ©° & 2 > S ° Facilitator, CDC, 2 & 4
S gl g I £ 2 g g BUG, Farmers Crew etc. E B
2 5| z 8 ] ° 5 z ’ ’ © <
£ a o 5 2 a TLCC, WC etc.) 5
8 = : =
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5) 6 7 8 9 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

. Program for supporting Rural Bridges (SupRB)

Social and Environmental Safeguards

E&S |Environmentaland XEN(R), AE 2 2 10 84 3 94 3 97 194 | 6.01

M1 |Social Management ~ |(SupRB),

BME, FRE 2 5 80 160 6.4
Sub Total 5 80 160 6.4 2 2 10 0 0 0 0 0 84 3 94 3 97 194 6.01

Finance/Accounts and Audit Management:

FIMS [Online Training on BME, QCE, 1 5 83 0 83 0 83 83|  0.00|Fund
Field work Inspection & [FRE ‘gszm
Monitoring System due to
(FIMS) virtual

Sub Total 0 0 0 0 1 5 0 0 0 0 0 0 83 0 83 0 83 83 0.00

Other Training if any (Domestic):

Training on Project Add CE, 1 8 |[910 0 0 0 0 0 172 0 1082 0 1082 1082

Implementation SE, XEN

Process and knowledge |(Div), XEN

sharing (Reg), XEN
(District), No
UE sag | | 19| 1265 | 1255 | s2.00 Fund
(1) AE, spert
SupRB, due to
BME, QCE, virtual
FRE Trg

Sub Total 19 | 1255 | 1255 32 1 8 | 910 0 0 0 [ 0 172 0 1082 0 1082 | 1082 0.00
Total SupRB 24 | 1335 | 1415 | 38.40| 4 15 [ 920 ( 0 0 0 0 0 339 3 1259 3 1262 | 1359 6.01
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 = Category of Participants
©
g 0 £ ) 9 @ Beneficiaries B 5
= c © (o] © = »
oL _ 5 8| 8 @ < | z|¢8 (WNCA FNC, | oo oo . E -
Code Course Title x S| & S e ® g = MMC. ESO ors ke |LGo, Total Participants ) i} £
No. S s| % t = S c s LGED LGI & 02| contractor, maint. £ = 5]
> S| ° & o > S ° Facilitator, CDC, 2 [ 4
o S| o = = ] T S BUG. F Crew etc. = 2
54 5| z e T ° 5 Z , Farmers, -
) =] o > 3 8 <
£ a o S 2 a TLCC, WC etc.) 5
8 [ s [
x Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
25. Third Urban Governance & Infrastructure Improvement (Sector) Project, UGIIP-III
Gender and Development (GAD)
Pourashva
. Staff and
1 |GAP-|Training on GAP Women [1] 3| 72 | 72 3.60 27| 35 a7| 35| 62| 62| 4a44|NOV
Ref |Refreshers 20
Ward
Councilor
Training on SIC Jan-
2 (ISIC 1] 40 | 880 880 17.60 35 500 | 215 500 215 715 715 | 30.17]| Feb,
Infrastructure for SIC  [Member 2021
Sub Total 43 | 952 952 21.2 1 38 0 0 527 | 250 0 0 0 0 527 250 777 777 34.61
Technical/Engineering
Refreshers Training Course Contractors/
Tenderer,
Nov-
3 [GS& XEN/AE of | 41 9 | 180 | 180 | 900 1 | 13 188 | 0 188 188 | 188 | 9.97 [2020,
QCM PIU as Feb &
Observer) March
-2021
Training on Construction,
QCO Quallty'ControI, Contractors/
& Operation and Tend Jan.
4 MSLF |Maintenance of Sanitary (;:N;;Er’ ] 1] 8 144 144 5.04( 1 10 208 30 208 30 238 238 | 10.40 1
S TP [Landfill, Faecal Sludge °
PIU as
Treatment Plant
Observer)
Sub Total 17 | 324 324 | 14.04 2 23 0 0 396 30 [1} 0 0 0 396 30 426 426 | 20.37
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 2z Category of Participants
- o | 2 | 5| - o 2| §
s |Bls| 5| |2 |85 (WNICA,FHIC | IR
Code Course Title o 8| & ° ﬁg @ 2 § MMC. FSO. Others like LCS, Total Participants 8 i £
: ° 5| 5 5 = S 5 o LGED LGI 9 | contractor, maint. £ = 5
> 2] © x & 5 o ) Facilitator, CDC, = Y 13
& 2 & © = ° 2 2 BUG, Farmers, Crew etc. £ i
@ 5 z = © o S z © <
5 a 2 o 2 a TLCC, WC etc.) E
© 4
o Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5| 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Computer Based Training /ICT
MMT-| Training on Newly Secretary /
Sof [Developed web bassd |Head
Movable Asset Assistant/
Management UDA(1),
Software Operation  |Sub- 2| 4| 8 | 160 | 76 | 2 | 4 80 80 80| 160| 7.60 J;“'
Assistant
Engineer(1)
=2 person
per Ps
WB- |Training on Newly AE/
Soft [Developed web bassd |Superintend
Water Billing & ent(
Collection Software  |Waten)1,, | o\ | o0 | 040 | gea | 3 | 4 80 80 80| 240| 84|
Operation Bill by
Clerk(1)=2
Person per
Ps
HTA- [Training on Newly Tax
Soft |Developed web bassd |Assessor
Holding Tax (1),
(Assesment) Software |Assistant
Operation Tax 3| 4| 80 | 240 | 864 | 3 | 4 80 80 80| 240| 8.64 J;"‘
Assessor
(1)=2
Person per
Ps
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 ) Category of Participants
§ ™~ @ 2 5 = Benficiari @ =
= @ c ) « ® eneficiaries @ =
Stlc i g SEIR R 18|82 (WMCA, FMC. | others like LCS - s ¢ £
No. ode Course Title P |2 % _GE) % = o & e MMC FSO, B main{. Total Participants E U_J aE;
> S| o g [ 5 S o Facilitator, CDC, ’ © [ 4
& £ S I 5 = g 2 BUG, Farmers, Crew efc. = 3
) S| Z = © 9 = z [o] <
T e B G 3 a TLCC, WC etc.) 3
[§) = z [
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
HTCA Training on Newly Tax
Soft |Developed web bassd |collector(1).
Holding Tax Collection |Assistant
8 Software Operation Tax 3| 4 80 240 8.64 3 4 80 80 80| 240| 8.64 J;;‘
Collector(1)
=2 Person
per Ps
Acc- |Training on Newly
Soft |Developed web bassd |Accounts
Municipal Accounting | Officer/
Software Operation Accountant( Jun.
9 1), Accounts 3| 4 80 240 8.71 3 4 80 80 80| 240 8717,
Assistant(1)
=2 Person
per Ps
TL- [Training on Newly
Soft |Developed web bassd
Municipal Trade & Non- |License
motorized Vehicle Inspector(1)
License Software , Assistant
Operation License
10 Inspector(1)| 3 | 4 | 120 | 360 | 9.88 | 3 | 4 80 80 80| 240| 988| %"
, License in
Charge Non-
Motorized
Vehicle(1)=
3 Person
Per Ps
Sub Total 24 | 520 | 1480 | 52.11 | 17 24 0 0 480 0 0 0 0 0 480 0 480 | 1360 | 52.11
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TRAINING ACHIEVEMENT FOR FY 2020-21

SL

No.

Code

Course Title

Category of Participants

Rev. PLAN

ACHIEVEMENT

Duration (Days)

No. of Batch

Total Participants
Total Trainee days

Duration (Days)

No. of Batch

Category of Participants

LGED

LGI

Beneficiaries
(WMCA, FMC,
MMC, FSO,
Facilitator, CDC,
BUG, Farmers,
TLCC, WC etc.)

Crew

Others like LCS,
contractor, maint.

etc.

Total Participants

Male

Female

Male |Female

Male

Female | Male

Female

Male

Female

Total

Total Trainee days

Actual Exp. (LT)

Remarks

2

3

4

5

«©| Revised Budget (Lac Tk.)

12

13

14

15

16

17 18

19

20

21

22

o
w

25

Finance, Accounts and Audit Mangement

"

ICT-1

OJT on Holding Tax &
Water Tax Billing
Software

Mayor,,
Secretary,
Assessor,
Asst
Assessor,
Tax
Collector,
Asst. Tax
Collector&
Com.
Opearture

26

208] 416

12.48

24

144

144

144

288

72

July-
Dec,
Jan-

2021

12

FAM-

Resource Mobilization
(Holding Tax)

Mayor,
Councilor-
12,
Secretary,
Assassor.
Asst
Assessor,
Tax
Collector,
Asst
Collector

10

300[ 600

18

182

182

182

364

6.82

Sept.
20
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

SL

No.

Code

Course Title

Category of Participants

Rev. PLAN

ACHIEVEMENT

Duration (Days)

No. of Batch

Total Participants

Total Trainee days

Duration (Days)

No. of Batch

Category of Participants

LGED

LGl

Beneficiaries
(WMCA, FMC,
MMC, FSO,
Facilitator, CDC,
BUG, Farmers,
TLCC, WC efc.)

Others like LCS,

Crew etc.

contractor, maint.

Total Participants

Male [Female| Male |Female

Male | Female | Male | Female

Male

Female

Total

Total Trainee days

Actual Exp. (LT)

Remarks

3

4

©

©| Revised Budget (Lac Tk.)

12 13

14

15

16 17 18 19

20

21

22

N
w

25

13

FAM-

Resource Mobilization
from Indrect Source

Chairperson
of Finance
&
Establismen
t STC,
Secretary,
Market
Inspector,
Collector,
Asst.
Collector,
License
Inspector,
Asst.
License
Inspector &
CDA

10

350

700

245

245

245

245

490

15.77

Nov.
20

14

Training on Municipal
Cleaners Waste
Segregation & Waste
Management at Source

Conservanc
y Inspector,
Conservanc

Supervisor,
Sanitary
Inspector,
Vaccinator,
Health
Assistant &
Cleaners

35

2600

2600

51.79

35

1800

591

1,800

591

2,391

2,391

51.79

Dec-
20&
Jan-
21

Sub Total

81

3458

4316

106.77

75

0] 2371

591

2371

591

2962

3533

81.58
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Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% o Category of Participants
S 2 £ 2 o ? Beneficiaries 2 E
£ c c © @ - © =) @
SL Cod i & g % '8 2 ‘:} g % ki Ea 7S, Others like LCS . g % g
No. | “% Course Tt 5 | 2 g -GE) & € 2 LGED LGI L0 A0 contractor mainty Total Participants ,8 - g
> (gl & | 2|3 |g]|°® Failtator, CDC, | (o0 o T £ 13 |¢&
:’.}; 8l 2| = = s g1 g BUG, Farmers, ' 7 3
5 0 E 0 9 a TLCC, WC etc.) 0
O = a>) [
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Urban Management
Mayor,
Councilor,
15| UM~ Pourashava Actand o oona | 2| 14 | 560 | 1120 | 302 | 2 | 14 255 | 50 255 | 50 | 305 | 610 | 2284 |P%C
2 |Ruls 20
CDA -
CM/MF
Mayor,
Councilor,
Member of
1| UM | Pourashava Master |TPU, CEO/ | 5 | 17 1 4o5 | g50 | 255 | 2 | 17 410 | 20 410 | 20 | 430 | 60| 1430 [N
UPL |Plan Secretary, 20
SDO &
CDA-
CM/MF
- . |Mayor
Training on Information .
17| M | Grivence Redress  [:°2U"1 141 4 | 40 | 40 | 14 | 1 | 1 18 | 0 18 | 0 | 18 18| 041 SR
IGRC Cell Secretary & 20
CDA-CM
Sub Total 32 | 1025 2010 66.1 32 683 70 0 0 0 683 70 753| 1488| 37.64
Total UGIIP-II 197 6279 9082 260 192 0 0| 4457 M 0 0 0| 4457 941| 5398 7584|226.31
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TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ o Category of Participants
g o | 2| & - o | £
9 n = 3 @ n eneficiaries ® =
sL : E § f“% g 3 = g % (WMCA, FMC, | rers ke LCS . F g %
No, | Code Course Title v S|a| 3 © sl T |3 MMC, FSO, ERIGLCE: Total Participants o g | €
> 5 ~5. 5 E E § u§ LGED LGl Facilitator, COC, cont(r)e:ztvc\),rétr:mnt. E ‘_;‘,’ §
§> g 2| s 3 o g 2 BUG, Farmers, ‘ 3 g
¥ |4 S|l 3| % |a TLCC, WC etc.) 5
8 F s F
i Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1] 2 3 4 516 [ 7 8 9 [ ol 12113141516 17 | 18] 19 0 [ 21 [ 2 [ 23| 24 [
26. Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
Social & Environmental Safeguard :
SEN [Social, Environment ~ [ST-AE, UE,
"NC |mndCinatesswes |6 URE | | 6| 80| 180 8008 1 6| 1737 173 7| 180] 180 8.0
Sub Total 6| 180 180 8 1 6| 173 7 0 0 0 0 0 0| 173 7 180/ 180 8.00
Technical / Engineering :
Supervision of SrAE,UE,
SIC |Infrastructure AE, UAE, 6 | 180 | 180 [8006| 1 | 6 [172] 8 172 | 8 | 180 | 180 | 7.99
Construction SAE 1
Sub Total 6 | 180 | 180 8.01| 1 6 |172| 8 0 0 0 0 0 0 172 8 180 | 180 7.99
Urban Management:
Stakeholders,
Upazila Town Professional
ificati Groups, Elit
3|  |Beutfication and = g 12 [ 360 | 360 [14405| 1 | 12 | 33| 7 | 35 | 16 | 198 | 7 266 | 94 | 360 | 360 | 14404
environmental person,
. . |Upazila officals
protection/preservation
Sub Total 12| 360 360 14| 1 12 (33| 7 35 | 16 [ 198 T1 0 0 266 | 94 360 | 360 | 14.40
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TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 5 Category of Participants
% 0 2 5 Z 0 Beneficiaries 2 E
B [ c © © [ © = »
. ‘ LI I T O - I T O (WMCA, FNC, . ° | ¢ |3
Code Course Title o SR 8 © © = | 8 MMe. Fso. | Others like LCS, Total Participants Q i €
No. 5 el | £ £ ) = || & LGED LGl 27 | contractor, maint £ = 5
> S| © K g 5 S o Facilitator, CDC, ’ ’ 0 o 12
S | g T E @ & S BUG, Farmers. Crew etc. E B
pod 51 2 g T o 5 z , ’ T <
2 a E 5 2 | o TLCC, WC etc.) 5
[§) = 3 i
o Male |Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5[ 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Climate Change:
Upazila
Chairman,
Upazila
Vice
Chairman
(@),
Training on Climate Concern UP
4 |ccp |Change Hazards,  —\Chairman, | ¢ | g | 54 | 949 | 90| 1 | 8 | 20| 6 | 11| 4 |135]| 63 167 | 73 | 240 | 240 | 9.60
Impacts and adaptation | Governmen
at Upazila level t Officials,
Education
institute
Members,
Professiona
| Groups
Sub Total 8 | 240 | 240 9.6 21 6 11 4 135 63 0 0 167 73 240| 240 10
Total UTMIDP 32 | 960 | 960 | 40.02 32 (399 | 28 46 20 | 333 | 134 0 0 778 | 182 | 960 | 960 | 39.999
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TRAINING ACHIEVEMENT FOR FY 2020-21

Detail Training Achievement for FY 2020-21 (Revised Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
£ 5 Category of Participants
o ~
ﬁé g - % % "_(é Q - Beneficiaries % ; »
sL . g 8|2 & | 5|82 (WMCA, FMC. 1 others lie LCs " g | |5
No. | Code Course Title b Sl &8 8 0 © S| & MMC. FSO GBIV LEE, Total Participants o o} £
0. ° S|l | 5 = g c |« LGED LGl 2| contractor, maint. < = @
> Sl o c 2 5 e o Facilitator, CDC, Y o 14
) g1 g I = = g g BUG, Farmers SR, = 3
1o} S| Z < o] v =} z ’ ' o] <
= a o 5 g | a TLCC, WC etc.) 5
O - 6 =
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5] 6 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
27. Village Road Rehabilitation Project (VRRP)
Technicall Engineering :
XEN, Sr.
Training Workshop on  |AE/ AE, UE,
Maint|Maintenance Planning, |UAE, SAE
1 |.-PM |Management and 1120 | 1460 | 1460 | 44.00] 1 20 [1440| 11 1440 | 11 1451 | 1451 | 43.79
& SA [Scheme Approval
Procedure (Maint Unit)
oIT Training on OJT on Sr. A/ AE
on Roughness Survey b & SAE
2 |R- gnness Survey by 1] 4 [ 152 152 | 903 1 |38 |[146| 6 146 | 6 | 152 | 152 | 8.36
Surv Laser Profilometer
(Maint Unit)
ey
Total VRRP 24 | 1612 | 1612 | 53.03 | 2 58 |1586| 17 0 0 0 0 0 0 1586 | 17 | 1603 | 1603 | 52.15
Total Training under Rev. 136 | 2407 | 8810 | 360.00 124 | 2041 | 203 | 0.00 | 0.00 [ 0.00 | 0.00 | 0.00 | 0.00 | 1945 |209.00| 2154 | 8476.0 | 359.87
Total Training under Dev. 3410 | 87285 | 315679 | 4457.47 3302 | 12067 | 1942 | 9749 | 1584 | 25730 | 19693 | 8334 4264 56780 | 27483 | 84263 | 296006 | 3960.64
Total Workshop under Dev. 3100 | 91773 | 91918 | 230.83 2557 | 1768 | 117 | 4456 | 69713 | 961 | 550 | 820 0 8001 | 70380 | 78381 | 78083 | 200.71
Grand Total Training & Workshop
By (B, 6655 | 181465| 416407 [#NAME?| 0 5983 | 16776 | 2262 | 14205 | 71297 [ 26691 | 20243 | 9154 | 4264 | 66726 | 98072 | 164798 | 382565| 4530.2
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WORKSHOP ACHIEVEMENT FOR FY 2020-21

Local Government Engineering Department
Detail Workshop Achievement for FY 2020-21 (Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
@ Category of Participants
c =
8 0 F o =
S 2| - % E‘ Lg 2| . Beneficiaries §‘ = ”
SL | ¢ ; c 8|5 5| 8| 3 |S] B (WMCA, FMC. | others ke LCS - 8 g |5
ode Course Title - = a 8 Q © = a MMC. FSO = Total Participants o ni =
No. ° sle | § 5 2 |s| = LGED LGI . | Contractor, Maint. E = 5
> 8| o g o 3 S S) Facilitator, CDC, C ¢ o ) "4
% g g = % g g g BUG, Farmers, rew etc. % E
g a] o E _§ a TLCC, WC etc.) E
i
Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 7 8 9 |10 11 [ 12| 13 14 15 | 16 17 18 19 20 21 22 23 24 25
B. Workshop/Seminar under Development Budget (Project)
1. Climate Resilient Rural Infrastructure Project (CRRIP)
1 Project Orientation LGED&TA| 1| 3 180 180 4.50] 1 124 | 56 124 56 180 180 448
Workshop. Staff
2 Seminar on Climate LGED&TA| 2| 1 95 190 9.50( 1 1 75 | 10 75 10 85 85 4.068
change Staff
3 Participatory Rural Union 1(160| 3520 | 3520 16.72| 1| 160 | 820 2296 328 820 3936 | 328 | 4264 | 3936 16.72
Apprisal (PRA) Parishad
Workshop Chairman,
Members,
LCS,
Teacher &
Others
community
members
Total CRRIP 164 [ 3795 | 3890 | 30.72 164 (1019 66 | 2296 | O 0 328 | 820 0 4135 | 394 | 4529 | 4201 | 25.268
2. Haor Flood Management and Livelihood Improvement Project (HFMLIP)
Consulting meeting with E%i[;//BWD
1 GO & Development JICA 11 4 | 100 100 6.00 | 1 4 75 5 6 2 4 4 0 0 81 11 92 92 6.00
partner .
officials etc
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WORKSHOP ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
P _ Category of Participants
S ~
g o~ 2 2 S I Beneficiaries g 5
£ 21 = 5 3 S 2 = 3 ~ [
SL Code Course Title « g % 5} ] :6: g % (WMGCA, FMC, Others like LCS. . o 3 é
- = a S o >| o MMC, FSO, = Total Participants 0 i £
No. o c| o = £ 9 c| o LGED LGl - Contractor, Maint. = - 5
> 8| ©° & o 5 S| © Facilitator, CDC, R ——— o g 4
S ‘5" g = % g g g BUG, Farmers, : % g
£ a o 5 e |a TLCC, WC etc.) 3
o] = S |=
4
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Workshop on Progress
2 Review of 2019-20 ~ JLGEDand | 4| 5| 455 | 155 | 600 (1| 5 |120| 5 | o | o | o] o | o | o |120| 5 | 125 | 125 | 600
and annual work plan  |Project staff
for 2020-21
Seminar on finding of E%EO?://BWD
3 Base line/ Mid Term/ JICA 11 2 | 100 100 3.00 |1 2 9 | 10 0 0 0 0 0 0 90 10 100 88 2.95
WEF study -
officials etc
Total HFMLIP 11| 325 | 325 | 15.00 11 | 285 | 20 6 2 4 4 0 0 291 26 317 305 14.95
3. Haor Infrastructure and Livelihood Improvement Project (HILIP)
Dot
1 P beneficiarie | 1 | 25 [ 500 500 1935/ 1| 20 | 157 | 3 0 0 230 | 110 0 0 387 | 113 500 500 15.92
Community Resource s
Management '
Progress review & *Selected
2 planning meeting at beneficiarie [ 1 | 5 [ 100 100 4.00| 1 5 90 10 0 0 0 0 0 0 90 10 100 100 2.95
PMU and district level |s.
Workshops, seminars
(National Technical &
Policy seminars on
3 FFEWS and others) & 11 4 | 240 240 12.00( 1 2 75 5 0 0 0 0 0 0 75 5 80 80 2.00
international
symposiums
Total HILIP 34 | 840 840 3535/ 3 | 27 [322 18 0 0 230 | 110 0 0 552 | 128 680 680 20.87
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WORKSHOP ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
9 _ Category of Participants
S ~
o 0 [ = 1) r_\
g 7| .| E §' § 2| . Beneficiaries § 2 °
S| ¢ . ¢ |a|8| g 8|3 |z (WMCA MG, | Others like Lcs . g ¢ | %
ode Course Title - > a 9 0 [0 =>| a8 MMC. FSO = Total Participants 9 w =
No. o e = B = o) | = LGED LGI e ! . | Contractor, Maint. = — o)
> o] % g o 5 9 15} Facilitator, CDC, c " o o 4
8 g1g| s - < BUG, Farmers few el F 5
2 5|z 4 ] o 5| 2 ! ’ © <
= a e 5 e |a TLCC, WC etc.) 3
19) = S =
i4
Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5| 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
4. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information ( PROVATI3)
1 | UMM [Upazila Market Project 1|25 | 625 | 625 | 1625 | 1| 17 | 93 | 5 84 | 31 | 165 | 13 0 0 342 | 49 391 391 11.05 | Com
Management Workshop | staff, LGED pone
staff and nt
stakeholder 1.3
s
2 | MUS [Market Project | 1]22| 657 | 657 | 1039 | 1| 22 562 | 95 562 | 95 657 657 | 10.39 |Com
Users/stakeholders Beneficiarie pone
workshop/Training s 1’“3
Mark
et
Locat
ion
3 | PW |Project Progress LGED 1] 3 | 36 36 09 (1| 3 |30 | 6 30 6 36 36 0.9 |Com
Review Workshop Engineer, pone
Project staff nt
3.1
4 | RW [Reportingand Write/Sh| PMU& [3| 1 | 25 75 200 | 3| 1 191 2 19 2 21 63 1.81 | Com
LGED pone
Executive nt
3.1
Total PROVATI 3 511343 | 1393 | 29.54| 6 | 43 |142| 13 | 84 | 31 | 727 | 108 0 0 953 | 152 | 1105 | 1147 24.15

117



WORKSHOP ACHIEVEMENT FOR FY 2020-21

Rev. PLAN ACHIEVEMENT
P _ Category of Participants
5 X
g |a 2 | 2| |5 S— e | §
£ 2| - i g 8 o | eneficiaries g < ”
SL |, : ¢ (8|5 €| 8| 3 |S] B (WMCA, FMC. | others ke LCS » 3 ¢ |5
ode Course Title - = a S o © =| a MMC, FSO > Total Participants 0 i =
No. 0 | « t s 8 = || = LGED LGl e ' . | Contractor, Maint. s = 5}
> S| © & o 5 k) S) Facilitator, CDC, i o o
g Sls| s c @ |E| g BUG, Farmers Crew etc. h B
I 5|z g ) ° S| z ! ’ 5 <
2 a kS 5 g |a TLCC, WC etc.) 5
o] = S =
¢
Male [Female| Male [Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 5| 6 7 8 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
5. Third Urban Governance & Infrastructure Improvement (Sector) Project, UGIIP-III
July-
Courtyard Meeting Beneficiarie Dec
1 |2744| 8232 232 7.37 68,600 68,600 X '
1| CYM (GAD, PRAP) s 82320 | 82320 67.37| 1 | 2207 68,600 | 68,600 62.62 2020,
Jan-
Feb-
2021
Awareness Rallies Beneficiarie Dec.
2 | Rally |(IWD, Sanitation Month, 11105| 3150 [ 3150 61.85( 1 | 105 2070| 1080 2,070 | 1,080 3,150 [ 3,150 61.85 2020
Women Righps ) Feb-y
2021
Total UGIIP-3 2849( 85470( 85470( 129.22 2312 0 0| 2070( 69680 0 0 0 0| 2070| 69680( 71,750 | 71750 124.47
Total SeminarIWorkshop 3109| 91773 | 91918 | 239.83 2557 (1768 | 117 | 4456 | 69713 | 961 550 820 0 8001 | 70380 | 78381 | 78083 209.71
Total Training Under Dev. 3410| 87285 | 315679 | 4457.5 3302 | 12967 | 1942 | 9749 | 1584 | 25730| 19693 | 8334 4264 | 56780 | 27483 | 84263 | 296006 | 3960.64
Budget
Training and Workshop under
6519 | 179058 | 407597 | 4697 5850 | 14735 | 2050 | 14205 | 71297 | 26691 | 20243 | 9154 4264 64781 | 97863 | 162644 | 374089 | 4170.35

Dev. Project
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Hon'ble Minister, Local Government Rural Development &
Cooperatives (LGRD&C) Mr. Md. Tazul Islam, MP is
delivering speech in the inaugural session of Orientation
Session for newly recruited UAE/AE on 27/05/2021 at LGED
HQ.

Mr. Helal Uddin Ahmed, Sr. Secretary, Local Government
Division (LGD) participated in the inaugural session of the
Orientation Session for the new engineers who joined LGED
recently.

Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED, is
addressing in the orientation session for the newly
recruited AE/UAEs on 24 May, 2021

Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED, together
with new AE/UAE is placing floral wreath to the portrait of
the Father of Nation, Bangabandhu Sheikh Mujibur
Rahman.

In a photo session after signing new APA, 2021, National
Reward ceremony for National Integrity Strategy and
Motivational award giving ceremony, Hon’ble Minister of
LGRD&C Mr. Md. Tazul Islam, MP and Mr. Helal Uddin
Ahmed, Sr. Secretary, LGD are seen with the best three
implementers of APA. Mr. Md. Abdur Rashid Khan, CE, LGED
along with other two recipients are seen
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Mr. Md. Abdur Rashid Khan, CE, LGED is seen giving
inaugural speech virtually over zoom in the opening
session of the training course on “Gender and
Development”. Mr. Abdul Kuddus Mondal, Addl.CE (HRD,
QC & Env), Mr. Manmatha Ranjan Halder, SE (HR, Env. &
Gender) and other senior officers are seen in the dias.



Mr. Mesbah Uddin, Addl. Secretary, Local Government
Division (LGD) is seen to address the newly recruited
engineers of LGED in their Orientation Session on 24 May,
20217.

Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is seen to
share views with the newly recruited Engineers in a training
course on “LGED Activities and Practices” Mr. Mohammad
Mohsin, AddI.CE, LGED (left) is also seen.

Mr. Md. Abdur Rashid Khan, CE, LGED is delivering speech
using virtually (Zoom) to participants of a training course
on “Building Construction and Supervision” Mr. Manmatha
Ranjan Halder, SE (HRD, Env. & Gender) is also seen among
others.

Mr. Md. Ali Akhtar Hossain, Addl.CE, LGED and Mr. Md.
Rezaul Karim, SE(QC) are seen to distribute certificates
jointly among the participants of the training course on
“Quality Control (Soil, Aggregate and their test), QCT-1"
held at CTU, Dhaka.
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Mr. Manmatha Ranjan Halder, SE (HR, Env. & Gender) is
distributing certificates among the participants of training
course on “Building Construction and Supervision”.

g ey | - L
Mr. Abdul Kuddus Mondal, AddI.CE (HRD, QC & Env.) is seen
to deliver speech in the opening session of training course
on “Gender and Development” Mr. Manmatha Ranjan
Halder, SE(HR, Env & Gender) and Mr. Md. Sharful Anam
Khan, XEN(Training) are also seen in the dias.



Dr. M. Shamim Z. Bosunia, Emeritus Professor, Department
of Civil Engineering, University of Asia Pacific (UAP) and
prominent Structural Engineer of Bangladesh is sharing his
long experience with the newly recruited Engineers in their
course titled “LGED Activities and Practices”

Ms. Salma Akhtar, resource person from Dhaka University is
seen to conduct training class on Gender and Development
for Assistant Engineer/Upazila Assistant Engineer held in
CTU.
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Mr. AKM. Luthfur Rahman, Additional Chief Engineer,
LGED and Director, CReLIC is seen to conduct Training
course on “Climate Resilient Road Design and
Construction” in HQ, Dhaka.

Resource persons and participants of the training course
on “Climate Resilient Road Design and Construction” are
seen in a group photo. Mr. Md. Ali Akhtar Hossain, ACE,
LGED, SE (HR, Env & Gender), SE (QC), Project Director
(RCIP) and XEN (Trg) are seen in the group.
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Mr. Md. Sharful Anam Khan, Executive Engineer (Training)
is seen to conduct a training class on Supervision of
Infrastructure Construction. He is showing the perfect
method of compaction of fresh concrete.

Mr. A.N.M. Enayet Ullah, Additional Chief Engineer, (Urban
Management Unit) is seen to conduct a training class on
“Building Specification, Supervision and Quality Control”
at HQ, Dhaka.



Mr. Md. Mosleh Uddin, Addl. CE, LGED is seen to address the
newly recruited Engineers in the opening session of the
training course on “LGED Activities and Practices” Mr. Md.
Abdur Rashid Khan, CE, LGED and Mr. Sheikh Md. Mohsin,
Add|I.CE, LGED are also seen.
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Mr. Sheikh Mohammad Mohsin, Addl. CE, LGED is seen to
address the newly recruited Engineers in the opening
session of the training course on “LGED Activities and
Practices” Mr. Md. Abdur Rashid Khan, CE, LGED and Mr.
Mosleh Uddin, AddI.CE, LGED are also seen.

In a practice session, a participant is seen to demonstrate a

The Foundation stone of Construction Skill Training Centre

Mr. Habibul Aziz, Addl. CE, LGED is seen to address the
newly recruited Engineers in the opening session of the
training course on “LGED Activities and Practices” Mr. Md.
Abdur Rashid Khan, CE, LGED, Mr. Mohammad Mohsin,
AddI.CE and Mr. Mosleh Uddin, AddlI.CE, are also seen.

Hon’ble Minister of LGRD&C Mr. Md. Tazul Islam, MP is seen

lesson in the “Training of Trainers(TOT) course” organized
by the CTU at HQ, Dhaka

(CSTC) at Gazipur, LGED is laid by the Hon’ble Minister of
LGRD&C Mr. Md. Tazul Islam, MP. Mr. Jahangir Alam,
Mayor, Gazipur City Corporation, Mr. Abdur Rashaid Khan,
CE, LGED and Mr. Mesbah Uddin, Addl. Secretary, LGD are
seen among others.

addressing the participants (masonry worker) of skill
development training course in the opening session. Mr.
Md. Abdur Rashaid Khan, CE, LGED and other senior
officers are seen among others.
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Participants of Masonry training are seen to construct brick
wall as practice to develop skillamong themselves at CSTC,
Gazipur

Hands-on training on plastering works as a part of
masonry trade course for the labourers is in progress at

CSTC, Gazipur.

Participants of Masonry trade course are seen playing
football as a part of training after academic time. This sort
of extra curricullum put them to remove home sickness,
gain strength resulting effective participation in the
training programme.

Participants of Masonry trade course are seen playing
carum board as a part of training after academic session.
This sort of extra curricullum put them to remove home
sickness, gain strength resulting effective participation in
the training programme.

Participants of “Masonry” skill development training are
seen celebrating the birthday of one of their colleague
during training period. This is a symbol of unity, enjoyment,
boost their moral, promate and gain strenngth during
long training session of 45 days.
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Aview of a theoritical class of 45-days long Masonry Trade
course is being conducted by a trainer in the CSTC training
centre recently established in Gazipur.



Mr. Moinul Hossain, Quality Assurance Officer, BTEB is seen
to distribute temporary competence slip among the
participants (Labourers) of 45 days long training course on
“Masonry” held at CSTC, Gazipur.

¥ '*._'_ I . > o i i
NRP: Mr. Md. Abdur Rashid Khan, CE, LGED,

Mr. Md.
Ashraful Alam, Faculty Dean, ESCB and other senior
officers of LGED are seen in a Contract Signing ceremony
between LGED and ESCB. Under the agreement ESCB will
conduct training courses on “Basic course on Asset
Management” for LGED officers.

Mr. Abdul Kuddus Mondal, Addl.CE (HRD, QC & Env.) is
distributing certificates among the participants of Quality
Control (Soil, Aggregate and their test), QCT-1 course. Mr.
Manmatha Ranjan Halder, SE (HR, Env. & Gender), Mr. Md.
Rezaul Karim, SE (Quality Control), and XEN (Training) are
also seen.

Mr. A.N.M. Enayet Ullah, Additional Chief Engineer, (Dhaka
Division) is seen to distribute certificates to the participants
of Basic Computer Training during 2—24 December 2020.
Mr. Anil Chandra Barman, SE (Narayanganj region) is also
seen among others.
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A demonstration session is going on as a part of training

class on “Sub-Soil Investigation” for the Upazila

Engineer/Upazila Assistant Engineer/Assistant Engineer
held at CTU, Dhaka

il |
PROVATI: Mr. Habibul Aziz, AddI.CE (HRD, QC & Env.) and
Mr. Enamul Huda, PRA expert are seen to distribute
certificates among the participants of the training course
on ‘Participatory Rural Appraisal, (PRA)" held at LGED HQ,
Dhaka.



PROVATI: Hon'ble State Minister of Religion Affairs, Alhaz
Md. Faridul Haq Khan (Dulal), MP is seen to deliver speech
as Chief Guest in the inaugural session of the Upazila
Market Management Workshop held on 09 February 2021
at Islampur Upazila, Jamalpur. Mr. Md. Anisul Wahab
Khan, Project Director, PROVATI3, and other senior official
of administration and LGED are also seen among others.

RCIP: Participants are attending exam so as to assess
change in behavior/knowledge after attending training
titled ‘Climate Resilient Road design and Construction’ held
on 27th December 2020.

PROVATI: Mr. Anisul Wahab Khan, Project Director,
PROVATI3 is seen to address the participants of the training
course on 'TOMPRO- Financial Management Software’
held during 23-27 August 2020, at CTU HQ. Mr. Habibul
Aziz, AddI.CE (HRD, QC & Env.) and other senior officers of
LGED are also seen among others.

RCIP: Mr. Md. Ali Akthar Hossain, Additional Chief Engineer
(Roads and Bridge Maintenance) handing over the
Certificate to the Participants of training titled “Climate
Resilient Road Design and Construction” on 31st December
2020.

PROVATI: A view of the skill development training titled
‘Sewing Machine Operation’ is being conducted in
Dewangonj Center, Jamalpur
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CRRIP:  Mr. Enamul Huda, Participatory Appraisal and
Research Expert is conducting the Capacity Building
Training on Participatory Rural Appraisal (PRA) held on
06-08 June, 2021 at HQ LGED.



CRRIP: Trainers are seen to conduct the training on “LCS ~ CRRIP: A view of the training class on “LCS Activities & IPCP: The trainers and participants of the training course
Scheme Implementation” for the LCS members at  Management” attended by the LCS members under CRRIP  on “Total Station” held at RTC, Khulna are seen in a group.
Galachipa, Patuakhali. project at Patuakhali. A female trainer is seen to conduct

the class.

CTEIP: The resource person is conducting training class on ~ PROVATI:  Hands-on training on “Electrical Works” at  CTEIP: The resource persons are exchanging views with the

poultry, cow & goat rearing for the poor and harardous  Kurigram district held 25 May 2021 at Kurigram organized  poor and hazardous women in a training program titled

women under IGA for Life & Livelihood programme at by Provati3 ‘Fishery Cultivation’ under IGA for Life & Livelihood

Daulatkhan Pourashava, Bhola. programme at Pourashava conference room at Amtoli,
Borguna.
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RARIP: Extension  Officer,

Upazila
Dharmapasha, Sunamganj is facilitating the training
session on “Amar Bari Amar Khamar” held at BRDB Hall
Room, Dharmapasha

Agriculture

RARIP: Upatzila Asst. Livestock Officer (UALO), Rajnagar,

Moulvibazar is facilitating the training program on “Beef

Fattening” held at Upazila Parishad Auditorium, Rajnagar

RARIP: Assistant Agriculture Officer, Beani Bazar, Sylhet is
facilitating the training session on “Amar Bari Amar
Khamar” held at BRDB Hall Room, Beani Bazar, Sylhet

Ct

UTMIDP: A participant is sharing his experience with the
resource person of the training course titled
‘Environmental Conservation of Upazila Shahar & its
Beautification” held at Tongi Bari, Munshiganj district. Mr.
Md. Monijurul Islam, Project Director, UTMIDP and other
Upazila official are seen in the opening session.
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BEAP: Mr. Maloy Kumar Chakraborte, PD, BEAP is
addressing the participants in the opening session of the
training on ‘Supervision of Infrastructure Construction’
held at Cox’sbazar, LGED. Mr. Tofazzal Ahmed, SE
Chatragram Region) and other senior officers of LGED are
also seen.

CTU: A female participant is receiving certificate for
training course on “e-GP” from Mr. Md. Ahsan Habib,
AddI.CE, Monitoring, Audit, Procurement and ICT). Mr.
Habibul Aziz, AddI.CE, (HRD, Quality Control & Env), Mr.
Md. Abdus Sattar, XEN (Procurement) and Mr. Sharful
Anam, XEN, (Training) are also seen.



SSW: 20 Women members of Haturi Nadi WMCA of Boda
upazila of Panchagarh district were given two days
training in women farming skill development with
adoption of new technology under SSWRDP (Phase-2).

UGIIP3: Mr. Noor Hossain Howlader, Addl. Chief Engineer,
Mymensingh Division is delivering inaugural speech in the
opening session of the training on “Resource Mobilization
from Indirect Sources” on 23-24 November 2020 at RTC,
Mymensingh.
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SSW: Training on Farming Skills development in agriculture ~ SSW: Aview of 7-day long Hands-on training on Handicraft

and livestock with adaptation of new technology for and Jute Diversified Product for the women members of

women members of Hoor khal WMCA of Sadar upazila of ~ Rothkhola Kamarkhali WMCA of Sharishabari, Jamalpur

Habiganj district was done under SSWRDP (Phase-2) district is being conducted at sub project site under
SSWRDP (2nd phase).

DIMAPPP: Mr. Abu Syed Md. Saiful Islam, Addl. Chief SSW Practice session followed by 2-day long training on
Engineer, Rangpur Division is addressing the participants  income generating activities for the women members of
in the inaugural session of the training course on Char Madangopal Rayer Chhara WMCA of Madarganj
“Electronic Government Procurement, e-GP” held at RTC,  Upazila of Jamalpur district is in progress.

Bogura.
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Officer, Baufal Upazila addressing the participants for
gender Awareness attended by WMCA members of
Shabupura Sub Project, Bauphal, Patuakhali.

HILIP: Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is
delivering speech in the workshop on “Monitoring the
Performance of Village Protection and Road Slope
Protection” organized by HILIP in collaboration with BUET.

UMU: Mayor, Councillors, and member Secretary of
Pourashava are seen attending a training course on “Roles
& Responsibilities of Town Level Coordination Committee
(TLCC)" orgazined by the MSU under MGSP at the Regional
Municipal  Support Unit (RMSU), Khulna, during
12-13/01/2021.

HILIP: Mr. Md. Abdur Rashid Khan, Chief Engineer, LGED is
delivering speech in the workshop on “Climate Change
Forecasting & Participatory Scenario Development and
Assessment of the Agriculture & Fisheries Sector, Exposure
to Climate Risk” organized by HILIP in collaboration with
CEGIS.
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A view of the Training Progress Review meeting held in the
Seminar Room, Level 4, LGED Building in 1st week of every
month to review the progress, assist and resolve difficulties
in implementation of course if any.

‘Beel

HFMLIP: A view of the training course on
Management’ for members of the Beel Management
Committee is being conducted by the project HFMLIP.



HILIP:  Woman in training session on “Driving cum

Auto-mechanic” organized by HILIP and implemented by
BRTC, at BRTC Central Training Institute, Gazipur district.

HILIP: A view of the “Electrical House wiring” Training
organized by HILIP and implemented by Service Provider
(TMSS) at Kishoreganj district.

Ees— e L | B AR e

L b e 5.
UGIIP3: Mr. Manmatha Ranjan Halder, Addl.CE, Barishal
and SE( HR, Env, & Gender) is seen to deliver inaugural
speech to the participants of training course on “Refresher
Training on Gender Action Plan Implementation” on 22
November, 2020 at RDEC Dhaka under UGIIP-III
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UGIIP-3: Mr. A.K.M. Rezaul Islam, Project Director, UGIIP-3
explaining the objective of course in opening session of

training on  “Refresher  Training Course  for
Contractor’s/Tenders on Gender, Safeguard and Quality
Control of Infrastructure” on 30 November,2020 at RDEC
Dhaka under UGIIP-III
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HFMLIP: A view of training session on ‘Fish Cultivation in

the courtyard pond'’ for the project beneficiaries under the
project HFMLIP. HFMLIP:

HFMLIP: A Demonestration session on “Reproduction of
Telamia fish” is being conducted for the participants of
training course under HFMLIP. Sk. Md. Mohsin, Addl.CE,
LGED is deeply observing the carp.
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For Information, Please Contact:

Central Training Unit, Head Quarter:

Additional Chief Engineer (HRD, Quality
Control & Environment)

Local Government Engineering Department
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Superintending Engineer (Human Resource,
Environment & Gender)

Central Training Unit, Level-11, RDEC Building

Local Government Engineering Department

Training Engineers (Executive Engineers)
Central Training Unit, Level-11, RDEC Building
Local Government Engineering Department
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.
Tel : +8802 9134927, 9145452

E-mail : ctu@lged.gov.bd

Web www.lged.gov.bd

Tel +88 02 55007038 Agargaon, Sher-e-Bangla Nagar, Dhaka-1207
E-mail ace.hrd@lged.gov.bd Tel +88 02 9144599
Web www.lged.gov.bd E-mail se.training@Ilged.gov.bd

Web www.lged.gov.bd

Regional Training Centres, (RTCs)

1. RTC, Barisal 6.
Superintending Engineer (Region)
Tel +88 0431 71053
E-Mail : se.barisal@lged.gov.bd
XENSs: xen1.brs.reg@Iged.gov.bd
xen2.brs.reg@lged.gov.bd

RTC, Dinajpur

Superintending Engineer (Region)

Tel +88 0531 66450,

E-Mail : se.dinajpur@Iged.gov.bd

XENs: xen1.din.reg@lged.gov.bd
xen2.din.reg@Iged.gov.bd

11. RTC, Madaripur
Superintending Engineer (Region)
Cel+88 0661 61899
Email: se.madaripur@lged.gov.bd
XENs: xen1.madari.reg@Iged.gov.bd
xen2.madari.reg@lged.gov.bd

16. RTC, Patuakhali

Superintending Engineer (Region)

Tel +88 0441 65211

E-Mail : se.patuakhali@Ilged.gov.bd

XENs: xen1.ptk.reg@lged.gov.bd
xen2.ptk.reg@lged.gov.bd

2. RTC, Bogra 7.
Superintending Engineer (Region)
Tel +88 051 62847

E-Mail : se.bogra@Iged.gov.bd
XENSs: xen1.bog.reg@lged.gov.bd
xen2.bog.reg@Iged.gov.bd

RTC, Faridpur

Superintending Engineer (Region)

Tel +88 0631 63247

E-Mail : se.faridpur@lged.gov.bd

XENSs: xen1.far.reg@lged.gov.bd
xen2.far.reg@Iged.gov.bd

12. RTC, Mymensingh
Superintending Engineer (Region)
Tel +88 091 61033
E-Mail : se.mymensingh@Iged.gov.bd

XENSs: xen1.mym.reg@lged.gov.bd
xen2.mym.reg@lged.gov.bd

17. RTC, Rajshahi

Superintending Engineer (Region)

Tel+88 0721 770305,

E-Mail : se.rajshahi@Ilged.gov.bd

XENSs: xen1.raj.reg@lged.gov.bd
xen2.raj.reg@lged.gov.bd

3. RTC, Chattragram 8.
Superintending Engineer (Region)
Tel +88 031 650369
E-Mail: se.chittagong@Iged.gov.bd
XENs: xen1.cht.reg@lged.gov.bd

xen2.cht.reg@lged.gov.bd

RTC, Jashore
Superintending Engineer (Region)
Tel+88 0421 68955
E-Mail : se.jessore@Iged.gov.bd
XENSs: xen1.jes.reg@Iged.gov.bd
xen2.jes.reg@lged.gov.bd

13. RTC, Narayanganj
Superintending Engineer (Region)
Tel+88 02 47651280
e-mail: se.narayanganj@Ilged.gov.bd
XENs: xen1.narayan.reg@lged.gov.bd
xen2.narayan.reg@Iged.gov.bd

18. RTC, Rangpur
Superintending Engineer (Region)
Tel +88 0521 61670
E-Mail : se.rangpur@Iged.gov.bd
XENs: xen1.ran.reg@lged.gov.bd
xen2.ran.reg@lged.gov.bd

4. RTC, Cumilla 9.
Superintending Engineer (Region)
Tel +88 081 61800

E-Mail : se.comilla@lged.gov.bd
XENs: xen1.com.reg@Iged.gov.bd
xen2.com.reg@Iged.gov.bd

RTC, Khulna
Superintending Engineer (Region)
Tel +88 041-68955,
E-Mail : se.khulna@Iged.gov.bd
XENSs: xen1.khl.reg@lged.gov.bd
xen2.khl.reg@lged.gov.bd

14. RTC, Noakhali
Superintending Engineer (Region)
Tel+88 0321 61342
Email: se.noakhali@lged.gov.bd
XENs: xen1.noa.reg@lged.gov.bd
xen2.noa.reg@Iged.gov.bd

19. RTC, Rangamati
Superintending Engineer (Region)
Tel+88 0351 62231
Email: se.rangamati@Iged.gov.bd
XENs: xen1.ranga.reg@Ilged.gov.bd
xen2.ranga.reg@Iged.gov.bd

5. RTC, Dhaka 10
Superintending Engineer (Region)
Tel +88 02-9144286
E-Mail : se.dhaka@Iged.gov.bd
XENs: xen1.dha.reg@Ilged.gov.bd

xen2.dha.reg@Iged.gov.bd

. RTC, Kushtia
Superintending Engineer (Region)
Tel+88 0471 72419
E-mail: se.kushtia@lged.gov.bd
XENs: xen1.kush.reg@lged.gov.bd
xen2.kush.reg@lged.gov.bd

15. RTC, Pabna
Superintending Engineer (Region)
Tel+88 073163774
Email: se.pabna@lged.gov.bd
XENs: xen1.pab.reg@Iged.gov.bd

xen2.pab.reg@lged.gov.bd

20. RTC, Sylhet
Superintending Engineer (Region)
Tel +88 0821 713377
E-Mail : se.sylhet@lged.gov.bd
XENs: xen1.syl.reg@Iged.gov.bd

xen2.syl.reg@lged.gov.bd

132




Frinted by : Agranl Printing Press
PR HEz, Werkshezp Baileding ([ avel-X)
_ Agargaon, Sher-=-gangla Magar, Dhaka- 1207
Fhone P HEROE-58 15 32 UG
E rriil : ogranicintinge o lgediEamail ccm

22021202 ¥YANITVD ONINIYYL 391



	Master Forma_01.pdf
	Master Forma_02.pdf
	Master Forma_03.pdf
	Master Forma_04.pdf
	Master Forma_05.pdf
	Master Forma_06.pdf
	Master Forma_07.pdf
	Master Forma_08.pdf
	Master Forma_09.pdf
	Master Forma_10.pdf
	Master Forma_11.pdf
	Master Forma_12.pdf
	Master Forma_13.pdf
	Master Forma_14.pdf
	Master Forma_15.pdf
	Master Forma_16.pdf
	Master Forma_17.pdf
	Master Forma_18.pdf

