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Message

The Local Government Engineering Department (LGED) is a public sector organization entrusted with the functions of
developing, maintaining and managing rural, urban and small scale water resource infrastructures involving Local
Government Institutions (LGls), different communities and taking care of environmental, social and gender issues. Since
inception, LGED has given utmost importance to improve the capacity of its employees through training. We all know that
Training is the systematic process of acquisition of knowledge skill and attitude (KSA) required to work effectively. Training
essentially envisages a positive change in behavior. However, KSA on its own will not lead to change behavior uniess
accompanied by motivation supportive environment. In order to setting up that environment in a firm and more focused
way, LGED has now been institutionalized by establishing a Central Training Unit (CTU) at LGED HQ in Dhaka and 14
regional training centers at regions. Each regional office is headed by a Superintending Engineer and supported by the
Executive Engineers, Assistant Engineers and other staffs.It is worth mentioning that meanwhileseven positions of Additional
Chief Engineer have been created and posted at Division level who are alsotaking active part for successful
implementation of Training.Training Need Assessment (TNA), management of training data base system (TMS) software,
course material development, implementation of training courses and preparation of yearly training calendar are some
key result areas of the Training Unit. Training Calendar for the FY 2016-17 includes all training courses to be implemented
under the revenue and development fund and achievement status for the last year (2015-16). | firmly believe that
continuous training program will scale up knowledge, skill and attitude of employees of LGED and other stakeholders
which ultimately will improve the standard of infrastructures and social services.

| sincerely appreciate the effort of Training Unit o prepare the Training Calendar, 2016-17 in collaboration with various
officials, projects, experts and believe that it will be a guiding tool for capacity development program of LGED.

Shyama‘fc‘rosad Adhikari

Chief Engineer
Local Government Engineering Department



Message

LGED is a public sector organization and known to be professionally efficient
in performing and managing development and maintenance activities of its
own ministry as well as development activities of other ministry to achieve
the goal of the organization, efficient manpower is considered to be a
prerequisite. We all know that training is an effective means of developing
capacity of employees. As such, LGED carries out training programme for its
officers, staff including project staff, LGl representatives and other
concerned stakeholders and beneficiaries for smooth implementation of
the LGED activities. Each training course is prepared according to the needs
of the participants and redesigned based on evaluation of first cycle
fraining implementation.

The training calendar is prepared at the beginning of each financial Year.
The Central training Unit (CTU) is responsible for preparation of the calendar
incorporating training courses under revenue and development project
fund. The CTU is also entrusted with planning, design and implementation of
the revenue funded project including coordination with different
development projects of LGED. The CTU maintains Training Management
System (TMS) software to administer local and foreign training courses
including personal information and transfer posting. It would work faster if a
linkage is established with new MIS software which is under development.

All concerned are earnestly requested to implement various training courses
effectively, efficiently & timely in order to make the LGED's capacity
development approach through training successful.

Md. Mohsin
Additional Chief Engineer (IWRM &Training)
Local Government Engineering Department

®

Preface

Training is a systematic approach of developing manpower of the
organization. LGED from its inception has been organizing training
courses for its officers and staff in a decentralized approach. Training
is organized not only in Dhaka but also in Division and Regions and
site offices. Training Courses for the beneficiaries and local
stakeholders are held locally at sites. Along with formal training
courses, on-the-job training is given more importance as people
learn by doing.

The training calendar (FY 2016-17) will give a clear picture of the
training courses under the revenue budget as well as courses under
the development fund. The training information, such as- course title,
events of each course, category of participants, duration (days),
total participants, trainee-days, tentative allocation, venue and
dates etc. are available under various columns. A format showing
venue, date and course has been included in the Training Plan which
can be used by Training unit or project to prepare a supplementary
calendar of their own.

I hope that Training Unit and projects will implement their respective
training courses in time effectively and efficiently.

Md. Abul Kalam Pramanik
Superintending Engineer (Training)
Local Government Engineering Department
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7D a:a.

The Local Government Engineering Department (LGED) has given
emphasis on training from its inception. Training activities under
various programme started under the former Works programme Wing
in 1982. Initially, Institutional Support Project (ISP) under Rural
Development Project-4 (RDP-4) conducted training programmeof the
then LGEB (Local Government Engineering Bureau) Gradually,
training activities gained a real momentum and an institutional shape
was given.A Central Training Unit (CTU) was established at LGED
Head Quarters in Dhaka in 2003. 14 Regional Training Centres (RTC)
were established under revenue budget in 2012 in each of the 14
regions of LGED headed by a Superintending Engineer (Region). The
locations of RTCs are Dhaka,Mymensingh, Faridpur, Khulna, jessore,
Barisal, Patuakhali, Rajshahi, Bogra, Rangpur, Dinajpur, Sylhet,
Chittagongand Comilla.

The prime objective of LGED Training Unit is to develop capacity of
LGED officials and staff through training.Training activities include
assessment of training need, development of training modules and
implementation of training courses followed by evaluation. The
training courses are implemented not only at LGED HQ but also at the
region, district, upazila and union level depending on the target
participants and the types of training.All the categories of
employees,LGI representatives, stakeholders like contractors, LCS
and project beneficiaries associated with the developmentworks are
covered under training program. Training Unit develops in-house
trainers through imparting Training of Trainers (TOT) course.

The training courses funded from the revenue budgets are mainly
designed for the LGED officials. The project specific training courses
are funded from the developmentprojects and aredesigned for the
LGED and project officials,LGI representatives, contractors and other
concerned persons for smooth implementation of the project. These
courses are implemented by the projects with support from the
training unitas required. Other than these, some training courses are
also conducted with the fund from the Local Government Division on
request.

Each training course is evaluated during and after the
accomplishment of the course which helps to modify and upgrade the
courses. Provisions for pre and post tests are kept to assess the level
of competency and development of the trainees. Trainers’ skills are
also evaluated through feedback from the participants. Effectiveness
of the trainings is measured by external evaluation team after certain
interval.

A training calendar is prepared for each Fiscal Year to conduct training
efficiently and effectively. This calendar includes both revenue and
development budget trainings. It also includes the achievement of
previous year's training and plan for the current year. In FY 2015-16
BDT 40crore was spent which is 85% of the budget allocation. This
achieves 1286779 trainee-days. For FY 2016-17 BDT 41.05 crore is
allocated to carry out trainings under different courses to achieve
863457 trainee-days.

L R




Summary of Training Plan for FY 2016-17: Category wise

o
1 Foundation Training Course for LGED Officers 2 80 4800 98.40
2  Foundation Course for Community Assistant 2 50 100 2.60
3  Office & Administrative Management 18 551 1427 33.10
4  Planning 177 4421 6012 119.44
5  Training of Trainers (TOT) 21 612 1345 38.05
6 Urbun Governance & Improvement Action Plan 201 5923 6373 148.51
7  Gender and Development (GAD) 45 1300 1332 40.66
8  Social Safeguard 13 385 710 17.64
9  Quality Control 44 1000 4342 109.56
10 Bridge and Building Construction Management 15 450 1590 33.70
11  Disaster Management & Climate Change 39 1575 1690 21.15
12  Environmental Management 16 422 788 22.95
13 Performance Based Cotract Management 15 900 900 13.50
14  Supervision of Infrastructure Construction 36 1536 3169 77.38
15 Surveying 9 216 975 17.80
16 Maintenance of Infrastructure 45 2302 2542 36.83
17 Road safety 38 2040 3820 72.94
18 Basic Construction Practice and Quality Control for Work Assistant 10 300 3600 66.60
19 Operation & Maintenance (O&M) 196 6662 10592 162.43
20 On the Job Training (OJT) 215 6045 6375 79.00
21  Public Procurement Regulation T, 220 400 13.00
22 Basic Computer and Information & Communication Technology (ICT) & Its Application 26 530 1970 70.12
23 Different type of Software 120 2466 5066 104.71
24  Electronic Government Procurement (e-GP) 119 1524 4876 186.11
25 Financial Management and Audit 44 1242 2869 86.87
26  Contractors' Training 30 6045 6375 79.00
27 Mason' Training 14 420 1260 24.45
28 Labor Contracting Society (LCS) Training 1277 33315 235305 478.85
29 Water Management Cooperative Association (WMCA) Training 424 12550 31900 434.76
30 Aqua culture Training 65 1792 4252 78.06
31 Stakeholder' Training 3363 73835 1551716 923.23
32 Income generating activity (IGA) Training 1558 31350 341360 256.01
33 Other's Training 359 6800 10167 158.11




Local Government Engineering Department

Summary of Training Plan FY 2016-2017

s o
A. Training Under Revenue Budget (GOB)
A1l At Central Training Unit (CTU), LGED HQ.
A2 At Regional Training Centers (RTC)
A3 Through Bangladesh Agriculture Infrastructure Development Project (BAIDP)
Total (Revenue):
B. Training Under Development Budget (Project)
B1 Barisal Division Rural Infrastructure Development Project (BDRIDP)
B2 Char Development and Settlement Project-IV (CDSP-1V).
B3 Climate Change Adaptation Project (CCAP)
B4 Coastal Climate Resilient Infrastructure Project (CCRIP)
BS Emergency 2007 Cyclone Recovery and Restoration Project (ECRRP)
B6 Multipurpose Disaster Shelter Project (MDSP)
B7 Northern Bangladesh Integrated Development Project (NOBIDEP)
B8 Rural Employment and Road Maintenance Programme-2 (RERMP-2)
B9 Second Rural Transport Improvement Project (RTIP-11)
B10 South Western Bangladesh Rural Development Project (SWBRDP)
B11 Sustainable Rural Infrastructure Improvement Project (SRIIP).
B12 Haor Flood Management and Livelihood Improvement Project (HFMLIP) LGED Part
B13 Haor Infrastructure and livelihood Improvement Project (HILIP) including Climate Adaptation and Livelihood
Protection(CALIP)
B14 Participatory Small Scale Water Resources Sector Project (PSSWRSP)
» B15 City Governance Project (CGP)
B16 City Region Development Project (CRDP)
B17 Coastal Towns Environmental Infrastructure Project (CTEIP)
B18 Municipal Governance and Services Project (MGSP) through UM
B19 Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-1I1)
B20 Public Procurement Reform Project Il (AF) Implemented by Procurement Unit
B21 Third Primary Education Development Program (PEDP-III)

Total (Development):

03

25 51
22 124
7 14
40 189
2 4
2 1
9 454
301
2 2
3 5
14 139
1 3070
12 207
1 6
6 155
12 218
1 2159
23 473
1 23
3 15
13 60
15 525
20 261
1 94
20 192
128 8374

1215
3990
285

110
310
11690
9154

120
4410
61400
8830
108
5875
5059
49145

13993
705
550

1446
17054
7199
1040
5120

6476
10180
495

17151

370
570
206005
12078
220
300
5454
368400
17540
540
12175
7136
131795

36741
1865
900
2226
25270
8641
2960
5120

150.17
188.84
10.99

7.02
14.87
151.35
137.27
5.21
14.60
175.24
238.00
399.34
18.81
200.41
60.86
931.86

554.94
37.84
11.00
25.99

- 393.00

237.64
85.87
54.40



Local Government Engineering Department
Summary of Training Achievement for FY 2015-16

Planned Achievement
Budget Head s % No.of Tota! oo No.of No. of —— b Budget Ao %
Revenue, Development & Others $ 2 Batch POTOP THANCS e Batch  Male Female Total Trainee \ hry) BP(lakh §
ants days days Tk)
1 2 3 4 5 6 7 8 9 10 1 12 13 14
A. Training Under Revenue Budget (GOB)
Al At Central Training Unit (CTU), LGED HQ. 17 36 969 4007 17 43 1118 56 1174 4333 10893  108.22
A2 At Regional Training Centers (RTC) 0 81 3038 7716 18 90 3098 40 3138 8934 14681  145.07

A3 Through Bangladesh Agriculture Infrastructure Development Project (BAIDP) ¥ 1

B. Training Under Development Budget (Project) ;
Bl Char Development and Settlement Project-IV (CDSP-IV). 4 9 208 294 4 9 194 18 212 314 6.41 6.37

B2 Climate Change Adaptation Project (CCAP) 11 765 21,375 539,670 10 737 4,404 21,682 26,086 550,281 30931  292.55
B3 (Coastal Climate Resilient Infrastructure Project (CCRIP) 25 364 11174 13988 16 317 5960 2949 8909 11721 14590  143.93
B4 Emergency 2007 Cyclone Recovery and Restoration Project (ECRRP) 2 4 100 500 2 3 53 6 59 295 9.90 9.90
BS Northern Bangladesh Integrated Development Project (NOBIDEP) 33 33 1441 3825 33 33 1243 144 1387 3732 6951 67.10
B6 Rural Employment and Road Maintenance Programme-2 (RERMP-2) 1 1563 31250 375000 2 1569 117 30701 30818 368408 225.20  225.20
B7 Second Rural Transport Improvement Project (RTIP-IT) 13 100 2916 7616 13 57 1827 80 1907 4105 17350 171.05
B8 South Western Bangladesh Rural Development Project (SWBRDP) <) 10 180 900 1 4 69 3 72 360 9.12 9.12
B9 Sustainable Rural Infrastructure Improvement Project (SRIIP). 19 240 15827 25559 19 269 9361 1566 10927 14099 170.86  142.46
B10 WEP Assisted Enhancing Resilience to Disaster & the Effects of Climate Change Project (WFP-ERCP) 4 5 150 150 2 5 140 5 145 145 3.60 3.40
B11 Capacity Development Project for Participatory Water Resources Management through Integrated 9 8 160 320 5 15 494 86 580 782 8.46 15.07
Rural Development (JICA LGED TA Project)
B12 Construction of Rubber Dam in Small and Medium Rivers for increasing of Food Production 3 5 86 258 4 5 66 20 86 258 5.16 5.16
Project. (2nd Revision)
B13 Haor Flood Management and Livelihood Improvement Project (HFMLIP) LGED Part 9 92 2190 5065 4 57 1220 399 1619 4204 3372 28.28
B14 Haor Infrastructure and livelihood Improvement Project (HILIP) including Climate Adaptation | as 2797 64025 81235 22 2485 30608 28915 59523 84621 78040  668.19
Livelihood Protection(CALIP)
B15 Participatory Small Scale Water Resources Sector Project (PSSWRSP) 73 2,080 112622 156,414 47 1,646 46,449 25,833 72,282 114,371 1758.05 1227.23
B16 Small Scale Water Resources Development Project in Greater Mymensingh, Sylhet and Faridpur 18 507 63712 72,146 17 597 45,447 23,145 68,592 86,754 34252  342.52
Areas (SSWRDP-JICA) |
B17 City Governance Project (CGP) 7 35 2500 9,600 6 28 2,759 473 3,232 6,280  54.00 53.00 |
B18 City Region Development Project (CRDP) 4 13 375 375 3 6 156 59 215 517 7.40 6.74
B19 Coastal Towns Environmental Infrastructure Project (CTEIP) 15 25 624 720 10 51 993 385 1378 2158  18.04 18.04
B20 Municipal Governance and Services Project (MGSP) through UM 33 566 15089 100097 4 365 56371 14120 7788 7783 12488  115.23
B21 Third Urban Governance and Infrastructure Improvement (Sector) Project (UGIIP-IIT) 21 146 3528 4507 20 141 2499 742 3241 4337 11447 115.28
B22 public Procurement Reform Project II (AF) Implemented by Procurement Unit 11 528 5740 16096 1 8 136 5 141 705 20.00 21.61

5300 5300 4 5300 23.87 23.87

4 284 284 5300 0 5300

B23 Third Primary Education Development Program (PEDP-IIT)

C. Training from Other Sources
Cl. Budget from Local Government Division implement UM Unit. LGE 1 23 690 2070 1 21 545 14 559 1677  56.00  45.00
Grand Total: 367 10332 365574 1433895 290 8651 170766 138750 309516 1286779 4730.28 4015.92



TRAINING PLAN FOR FY 2016-17

Local Government Engineering Department
Detail Training Plan for FY 2016-17

 Administration & Management » : BT : S
1 PILFA Logical Framework Approach (LFA) and Result 3 PD, XEN, Sr.AE 3 30 90 270 6.75 HQ Jul-2016
Based Management (RBM) (preparation and
application)
2 PI-DPP Project Preparation (DPP/TPP) and Approval 1 PD, XEN, Sr.AE 5 3 30 30 90 2.07 HQ Jul-2016
Process and Operational Process 8
3 Admn- ACR Writing incl. Office Management 2  XEN, AE 1 30 60 60 1.20 HQ Oct-2016
ACR
4 TOT  Training of Trainers (TOT) 2  Sr.AE, UE, AE, UAE 5 30 60 300 9.00 HQ Jul-2016
5 TOT TOT for CPQC and OM course Module 1 XEN, Sr.AE, AE 3 32 32 96 3.36 HQ Aug-2016
6 Admn-OM Office Management 1 UDA, OA 3 30 30 90 2.34 HQ Aug-2016
T GM  Orientation on LGED Activities 2 Newly appointed AE/UAE 2 30 60 120 0.80 HQ Aug-2016
8 FTC  Foundation Training Course for LGED Officers 1 LGED officials 60 40 40 2400 38.40 BARD/RDA  Aug-2016 On availibility
of Fund
9 GAD Gender & Development ;| Sociologist 2 32 32 64 1.92 HQ Aug-2016 GDF*
I: ookl et ouhiasiidd i ddd : WA
10 BCM 1 Bridge Planning and Construction Management 1 Sr.AE, AE,UE, UAE - § 30 30 150 4.50 HQ Aug-2016
(Hydromorphology) (Selected) +
11 BCM2 Bridge Construction Management (Prestress 1 Sr.AE, AE,UE, UAE 5 30 30 150 4.50 HQ Aug-2016
Concrete) (Selected)
12 Bldg-Elc Electrical Works in Building including ICT 1 XEN(HQ), XEN(D), XEN(R), 2 30 30 60 1.80 HQ Sep-2016  PEDP-III*
Utilities Sr.AE(R), UE,UAE :
13 QCT- Concrete Mix Design 3  XEN, AE, UE, UAE 2 20 60 120 3.96 HQ Aug-2016
CMD :
14 QCT-1 Quality Control 1 (Compaction of Soil, 2  Sr.AE, AE, UE, UAE 5 25 50 250 7.50 HQ Aug-2016
Aggregate & their test) :
15 QCT-2 Quality Control 2 (Bitumen, Cement, Concrete) 2  Sr.AE, AE, UE, UAE -] 25 50 250 7.50 HQ Aug-2016

Sasae - BN






