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Message

The Local Government Engineering Department (LGED) is a public sector organization entrusted with the functions of
developing, maintaining and managing rural, urban and small scale water resource infrastructures involving Local
Government Institutions (LGls), different communities and taking care of environmental, social and gender issues. Since
inception, LGED has given utmost importance to improve the capacity of its employees through training. We all know that
Training is the systematic process of acquisition of knowledge skill and attitude (KSA) required to work effectively. Training
essentially envisages a positive change in behavior. However, KSA on its own will not lead to change behavior uniess
accompanied by motivation supportive environment. In order to setting up that environment in a firm and more focused
way, LGED has now been institutionalized by establishing a Central Training Unit (CTU) at LGED HQ in Dhaka and 14
regional training centers at regions. Each regional office is headed by a Superintending Engineer and supported by the
Executive Engineers, Assistant Engineers and other staffs.It is worth mentioning that meanwhileseven positions of Additional
Chief Engineer have been created and posted at Division level who are alsotaking active part for successful
implementation of Training.Training Need Assessment (TNA), management of training data base system (TMS) software,
course material development, implementation of training courses and preparation of yearly training calendar are some
key result areas of the Training Unit. Training Calendar for the FY 2016-17 includes all training courses to be implemented
under the revenue and development fund and achievement status for the last year (2015-16). | firmly believe that
continuous training program will scale up knowledge, skill and attitude of employees of LGED and other stakeholders
which ultimately will improve the standard of infrastructures and social services.

| sincerely appreciate the effort of Training Unit o prepare the Training Calendar, 2016-17 in collaboration with various
officials, projects, experts and believe that it will be a guiding tool for capacity development program of LGED.

Shyama‘fc‘rosad Adhikari

Chief Engineer
Local Government Engineering Department






