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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)

Allocation of Fund for Training and Workshop for the FY: 2025-26

. . Training ST Total
SN Training and Workshop under Revenue & Development Project (Lac Tk.) Workshop (Lac Tk.)
(Lac Tk.)
Central Training Unit, HQ 225.50 225.50
Regional Training Centers (RTCs) 423.50 423.50
District 14.01 14.01
Sub Total (Revenue) 663.01 663.01
DEVELOPMENT PROJECT FUNDED TRAINING and WORKSHOP
1 [Construction of Important Bridges on Rural Roads(2nd Phase) Project (CIBRR-2) 40.50 40.50
2 [Coastal Town Climate Resilience Project. (CTCRP) 83.00 7.00 90.00
3 [Climate Resilient Infrastructure Mainstreaming Project (CRIM) (Component: CReLIC) 185.40 185.40
4 |Climate Resilient Infrastructure Mainstreaming Project (CRIM) 16.85 16.85
5 |Cyclone Amphan & Flood Damage Rural Infrastructure Rehabilitation Project (CAFDRIRP) 50.00 50.00
6 |Disaster Risk Management Enhancement Project (DRMEP), LGED Part 27.00 27.00
7 Flood (2022)Damaged Rural Infrastructure Rehablitation Project Under ADB's Emergency Assistance 10.00 10.00
(FDRIRP2022)
8 |Greater Pabna & Bogura District Rural Infrastructure Development Project-2nd Phase (GPBRIDP-II) 21.77 21.77
9 |Haor Area Elevated Road and Physical Infrastructure Improvement Project (HAERPIIP 20.00 20.00
10 [Improvement of Ponds, Canals Across the country (IPCP) 115.00 115.00
11 |{Important Rural Infrastructure Development Project Tangail (IRIDP Tangail) 1.00 1.00
12 |Improving Urban Governance and Infrastructure Project (IUGIP) 480.34 344.41 824.75
13 [Local Government Covid 19 Response and Recovery Project (LGCRRP) 372.40 188.26 560.66
14 [Narsingdi District Rural Infrastructure Development Project (1st Revised) NDRIDP 30.00 30.00
15 [Primary Education Infrastructure Management Unit (PEIMU) 50.00 30.13 80.13
16 |Promoting Resilience Of Vulnerable Through Access to Infrastructure, Improved Skills & Information (PROVAT?) 3756.50 65.00 3821.50
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)

Allocation of Fund for Training and Workshop for the FY: 2025-26

Seminar,

SN Training and Workshop under Revenue & Development Project (-Il::lcl:n.;_rll% Workshop (ngt.?:(.)
(Lac Tk.)

17 |Rural Connectivity Improvement Project (RCIP) 104.46 104.46
18 [Cumilla, Brahmanbaria & Chandpur District Important Rural Infrastructure Development Project (RIDP-CCB) 5.00 5.00
19 |Program for Supporting Rural Bridges (SupRB) 216.00 6.00 222.00
20 [Small Scale Water Resources Development Project (Phase-2) JICA (SSWRDP -JICA) 422.00 422.00
21 [Sustainable Small Scale Water Resource Development Project (SSSWRDP) 17.70 17.70
22 [Climate & Disaster Resilient Small Scale Water Resources Management Project (CDRSSWRMP) 347.00 347.00
23 |Urban Development and City Governance Project (UDCGP) 60.00 20.00 80.00
24 [Municipal Support Unit(MSU)/Resilient Urban and Territorial Development Project (RUTDP) 464.00 464.00
25 [Urban Management Unit (UMU), LGED (GOB Fund) 51.00 51.00
26 [Urban Infrastructure Improvement Project (Second Revised), UIIP 0.00 22.00 22.00
27 |Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP) 20.16 30.34 50.50
28 [Western Economic Corridor Regional Enhancement Project (WeCARE) 87.50 87.50
29 [Rangpur Division Nine Paurashava Physical Infrastructure Development Project (RDNPPIDP) 14.00 14.00
30 |Important Road Development Project of Keraniganj Upazila of Dhaka District (IRDPK), LGED 32.50 32.50
31 |My Village and My Town Pilot Village Development Project 117.00 117.00
32 |Greater Kustia District Rural Infrastructure Development Project-2nd Phase (GDRIDP) 7.30 7.30
33 |Rajshahi, Natore & Chapai Nawabganj Districts Rural Infrastructure Development Project (RNCDRIDP) 20.00 20.00

Sub Total (Development) 7245.38 713.14 7958.52

Grand Total (Revenue + Development) 7908.39 713.14 8621.53
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lntrodunetLon

Local Government Engineering Department (LGED) gives emphasis on
training from its inception. Training activities under various
projects/program started under the former Works Program Wing (WPW)
in 1982. Initially, the training was delivered under development budget.
Gradually, training activities gained a real momentum and an
institutional shape was given by creating a Central Training Unit (CTU)
at Head Quarter in Dhaka and 14 decentralized Training Centers known
as Regional Training Centres (RTCs) at regions. The organizational set
up of LGED Training Unit was strengthened by creating new positions of
Additional Chief Engineer, Superintending Engineers, 4 Training
Engineers (Executive Engineers) and 2 Assistant Engineers in
government set up. According to the organizational setup, a Central
Training Unit and 20 RTCs are established to cater the training courses.
64 districts and 495 Upazilas are covered through these regional offices.
The regional training offices are headed by Superintending Engineer
(Region) and are located at Barishal, Bogura, Chattogram, Cumilla,
Dhaka, Dinajpur, Faridpur, Jashore, Khulna, Kustia, Madaripur,
Mymensingh, Narayangang, Noakhali, Pabna, Patuakhali, Rajshahi,
Rangpur, Rangamati and Sylhet.

The Central Training Unit is located at RDEC Building having 3 lecture
rooms, 3 ICT training rooms, seminar rooms, library and residential
accommodations for about 30 individuals. Dining facilities are also
available for more than 140 people in addition to administrative offices.
Similarly, Regional Training Centres (RTCs) comprise of lecture room,
ICT room and dining facilities, in few cases. Training rooms both at CTU
and RTCs are well furnished with air-conditions, laptop and multimedia
projector, LED Interactive Digital Board, white board, flip chart etc. The
training courses are implemented not only at CTU and RTCs but also at
district, upazila union levels. Presently a few skill based hands-on
training are being organized at Construction Skill Training Centre
(CSTC) with support from development project.

The main objectives of the capacity building and training activities are to
create, enhance and develop LGED as an institution of the country to
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research, plan, design, implement, operation & maintenance and safety
security of physical infrastructure at rural, urban and water sector. With
this aim, the department provides training on issues such as planning,
design, estimate costing, implementation, operation & maintenance,
safety & security, administration, governance, asset management,
economic and financial sustainability, social safeguard, procurement,
contract management, leadership and management and gender
mainstreaming in development activities etc. All these courses are
brought under 10 (ten) thematic areas such as Administration and
Management, Gender and Development, Social & Environmental
Safeguard, Technical/Engineering, Computer based Training/ICT,
Finance, Accounts and Audit Management, Public Procurement/e-GP,
Urban Management, Climate Change and Others (as required). In
addition, the LGED collaborates in training and capacity building
activities organized by other institutions such as Bangladesh University
of Engineering and Technology (BUET), Bangladesh Public
Administration Training Centre (BPATC), Bangladesh Institute of
Administration and Management (BIAM), Bangladesh Academy for
Rural Development (BARD), Rural Development Academy (RDA) and
other specialized training institutes/centers.

Building the capacity of new and current staff is an essential part of
programme implementation. Basic training for all staff should cover
guiding principles, goals and activities of the department. In addition to
basic trainings for all staff, specialized staff are provided targeted
training to meet their key responsibilities (e.g. training on contract
management, Asset management etc.). Capacity building is valuable
and important because of its many long-term impacts. For example,

* Capacity building approaches purposefully minimize an over-reliance
on outside experts as sources of knowledge, resources, and
solutions. By preventing a dependency relationship on outsiders,
capacity building encourages local people to take action on local
issues themselves.



¢ Capacity building fosters a sense of ownership and empowerment, so
that the department gains greater control over their own future
development.

Strengthened confidence, skills, knowledge and resources that
increase from capacity building efforts on one project may enhance
ability to envision and take action on other projects.

¢ Capacity building efforts are sensitive to the particularities of local
culture and context, and, as a result, often lead to more feasible and
appropriate community solutions.

Training activities include assessment of training need, development of
training curriculum and training modules followed by implementation of
training courses. Each course is evaluated before and after course
implementation. Reaction level is evaluated by using formats and
knowledge level is tested by using pre- and post-test questionnaire
whereas effectiveness of training is measured after certain interval by
external agent. All the categories of employees of LGED such as
Additional Chief Engineers, Superintending Engineers, Executive
Engineers, Sr. Assistant Engineers, Upazila Engineers, Assistant
Engineers, Upazila Assistant Engineers, Sub Assistant Engineers,
Surveyors, Draftsmen cum SAEs, Accountants, Account Assistants,
Work Assistants, Community Organizers, Office Assistants, Drivers and
Office Support are covered under training program. In addition, LGI
representatives, contractors and project beneficiaries are covered under
training program. Training Unit develops in-house trainers through
imparting Training of Trainers (TOT) course who in turn conduct courses
at regions or districts or upazila.

LGED has a long aspiration for establishment as well as strengthening
professionally managed training centers. A Feasibility Study Team was
carried out for this purpose. The Feasibility Team proposed to establish
three major institutional arrangement such as Central Training Centre
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(CTC) at Gazipur, 8 Divisional Training Centrs (DTCs) to be located in
the divisional HQ and 2/3 Construction Skill Training Centre (CSTC) to
cater the skill training activities for the workforce to be engaged in the
construction of infrastructures in LGED. A Development Project
Proposal (DPP) was submitted for establishment of CSTC. The CTC will
become the central place for planning, coordinating, designing and
monitoring of training for LGED as a whole whereas DTCs and RTCs will
implement the training activities under its jurisdiction. It will include
participants from LGED, LGI and other relevant beneficiaries. Modern
training facilities including accommodation, classrooms, laboratories,
distant learning facilities included in the CTC.

The training courses funded from the revenue budgets are mainly
designed for the LGED officers and staff. As a part of institutional

development, LGED started to allocate fund for training activities under
revenue budget to Training Unit in FY 2007-2008. Initially the amount
was 10.00 lac and gradually it started increasing. At present the value is
Tk. 663.01 lac for FY 2025-26. The project specific training courses are
funded from the development projects and are designed for the LGED
officers, staff, LGI representatives, contractors and other project
concerned persons for smooth implementation of the project. Tk. 663.01

lac for FY 2025-26. These courses are implemented by the projects with

support from the CTU professionals, as required. Reputed consultants
are also working to improve the curriculum design and course materials.

For coordination of training activities within LGED, a Training Calendar
is prepared by the CTU at the beginning of each fiscal year for smooth
implementation of training courses funded from GOB and different
development partners through projects. It is expected that the training
calendar showing course name, category of participants, duration,
venue, as well as funding sources will help a lot to harmonize
implementation of training courses in LGED.



Local Government Engineering Department
Summary of Training Plan for FY 2025-2026 (Revenue and Development Project Wise)

Description (Revenue and Development Budget/Projects) o | veas | partens | s P%ZZ%? Remarks
1 2 3 4 5 6 (“7 : 8
1 |Central Training Unit (CTU), LGED HQ. il = 2960 6000 225.50 ;\ggf;éion
2 |Regional Training Centers (RTC) e e 2805 9660 423.50 Qgg?:éion
3 |Districts 3 6 180 360 14.01 /?ﬂ?gftion
Total (Revenue Fund) 41 172 5945 16020 663.01| 663.01

1 |Construction of Important Bridges on Rural Roads(2nd Phase) Project (CIBRR-2) 2 6 150 750 40.50
2 |Coastal Town Climate Resilience Project. (CTCRP) 10 20 563 1302 83.00
3 |Climate Resilient Infrastructure Mainstreaming Project (CRIM) (Component: CReLIC) 17 41 1210 3310 185.40
4 |[Climate Resilient Infrastructure Mainstreaming Project (CRIM) 7 8 267 344 16.85
5 |Cyclone Amphan & Flood Damage Rural Infrastructure Rehabilitation Project (CAFDRIRP) 2 13 325 1525 50.00
6 |Disaster Risk Management Enhancement Project (DRMEP), LGED Part 2 4 100 500 27.00
7 |Flood (2022) Damaged Rural Infrastructure Rehablilitation Project Under ADB's Emergency Assistance (FDRIRP22) 2 4 120 120 10.00
8 |Greater Pabna & Bogura District Rural Infrastructure Development Project-2nd Phase (GPBRIDP-II) 4 9 185 850 21.77
9 [Haor Area Elevated Road and Physical Infrastructure Improvement Project (HAERPIIP) 3 9 180 540 20.00
10 |Improvement Ponds, Canals Accros the Country Project (IPCP) 3 36 1120 2400 115.00
11 |Important Rural Infrastructure Development Project Tangail (IRIDP Tangail) 2 2 60 60 1.00
12 [Improving Urban Governance and Infrastructure Project (IUGIP) 26 314 9464 11683 480.34
13 |Local Government Covid 19 Response and Recovery Project (LGCRRP) 6 95 4642 4642 372.40
14 |Narsingdi District Rural Infrastructure Development Project (1st Revised), (NDRIDP) 5 11 234 380 30.00
15 |Primary Education Infrastructure Management Unit (PEIMU) 3 17 445 1090 50.00
16 [Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills And Information (PROVATi?) 17 411 13663 420718 3756.50
17 |Rural Connectivity Improvement Project (RCIP) 5 23 560 936 104.46
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Local Government Engineering Department
Summary of Training Plan for FY 2025-2026 (Revenue and Development Project Wise)

Proposed
Description (Revenue and Development Budget/Projects) Covrons | pams | partimants | (i:iziiit) Remarks
1 2 8 4 5 6 7 8
18 |Cumilla, Brahmanbaria & Chandpur District Important Rural Infrastructure Development Project (RIDP-CCB) 1 2 60 120 5.00
19 |Program for Supporting Rural Bridges (SupRB) 6 71 2795 5685 216.00
20 |Small Scale Water Resources Development Project (Phase-2) SSWRDP JICA 24 380 13675 19015 422.00
21 [Sustainable Small Scale Water Resources Development Project (SSSWRDP) 2 12 350 400 17.70
22 |Climate & Disaster Resilient Small Scale Water Resources Management Project (CDRSSWRMP) 7 1034 24870 34720 347.00
23 |Urban Development and City Governance Project (UDCGP) 11 34 825 1065 60.00
24 |Municipal Support Unit (MSU)/Resilient Urban and Territorial Development Project (RUTDP) 11 141 3598 5736 464.00
25 |Urban Managment Unit (UMU), LGED (GOB Fund) 6 15 300 840 51.00
26 |Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP) 1 9 234 468 20.16
27 |Western Economic Corridor Regional Enhancement Project (WeCARE) 17 17 622 1274 87.50
28 |Rangpur Division Nine Paurashava Physical Infrastructure Development Project (RDNPPIDP) 4 4 80 240 14.00
29 |Important Road Development Project of Keraniganj Upazila of Dhaka District (IRDPK), LGED 3 6 190 570 32.50
30 [My Village My Town Pilot Village Development Project 5 11 430 5250 117.00
31 |Greater Kustia District Rural Infrastructure Development Project-2nd Phase (GKDRIDP) 2 2 40 200 7.30
32 | Rajshahi, Natore & Chapai Nawabganj Districts Rural Infrastructure Development Project (RNCDRIDP) 2 7 140 400 20.00
Total Training (Development Fund) 218 | 2768 | 81497 | 527133 | 7245.38
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Local Government Engineering Department

Summary of Workshop & Seminar Plan under Development Budget for FY 2025-2026 (Project Wise)

Proposed
e . No. of | No. of Total )
SN Description (Development Budget/Projects) Course | Batches | Participants | Tt Trainee days BUdiit)(Lac Remarks
1 2 3 4 5 6 7 8
Workshop/Seminar under Development Budget (Project)
1 [Coastal Town Climate Resilience Project. (CTCRP) 1 1 100 100 7.00
2 |Improving Urban Governance and Infrastructure Project (IUGIP) 7 3551 151991 152382 344.41
3 |Local Government Covid 19 Response and Recovery Project (LGCRRP) 4 50 3040 3040 188.26
4 |Primary Education Infrastructure Management Unit (PEIMU) 2 40 2700 2700 30.13
Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and
5 6 91 2320 2320 65.00
Information ( PROVATI®)
6 |Program for Supporting Rural Bridges (SupRB) 1 3 120 120 6.00
7 |Urban Development & City Governance Project (UDCGP) 4 16 400 400 20.00
Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure
8 Development Project (UTMIDP) 2 " 660 660 30.34
9 |Urban Infrastructure Improvement Project (Second Revised), UIIP 3 3 120 120 22.00
Total Workshop (Development Budget) 30 3766 161451 161842 713.14
Total Training and Workshop (Development Budget) 248 6534 242948 688975 7958.52
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LOCAL Government Engineering Department

Summary of Training Plan for the FY 2025-2026 (Thematic Area-Wise)

Thematic Area C’\lozsr.szfs B,\;z;:;s Par:'l-'cc)it;elmts TOta(Ij:\r/zmee (?:g ii-t) Remarks
1 2 3 4 5 6 7 8
A) Training Under Revenue Budget (GOB) - CTU, RTC and District
1 |Administration and Management 9 41 2710 4690 138.45
2 |Gender and Development (GAD) 2 8 240 480 22.86
3 [Social & Environmental Safeguard
4 |Technical / Engineering 23 82 2180 8220 371.16
5 [Information and Communications Technology (ICT) 5 31 620 1940 105.40
6 |Finance, Accounts and Audit Management: 1 2 60 300 13.50
7 |PPR/e-GP etc.
8 [Urban Management & IWRM 1 3 75 150 10.50
9 [Climate Change
10 |[Other Training (Domestic): 1 5 60 240 1.14
Total (Revenue Fund) 42 172 5945 16020 663.01
B) Training Under Development Budget (Project)
1 |Administration and Management 32 1031 26552 29296 723.91
2 |Gender and Development (GAD) 6 91 2137 3462 76.55
3 |Social & Environmental Safeguard 12 52 2372 2450 210.87
4 |Technical / Engineering 54 548 13589 32325 855.91
5 [Information and Communications Technology (ICT) 23 90 2386 4928 328.30
6 |Finance/Accounts and Audit Management 10 14 444 2540 158.60
7 |PPR/e-GP etc. 9 27 964 1964 134.74
8 |Urban Management & IWRM 11 262 7868 8597 308.40
9 |Climate Change 30 120 3745 7021 357.36
10 |Other Training (Domestic) 31 533 21440 434550 4090.74
Total (Development Fund) 218 2768 81497 527133 7245.38
Grand Total (Revenue and Development) 260 2940 87442 543153 7908.39
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2024-25

s Original Revised Expenditure Achievement | Achievement
N Description of Project Budget Budget (Eac Tk.) (Original) in | (Revised)in | Remarks
(Lac Tk.) (Lac Tk.) ) % %
A) REVENUE FUNDED TRAINING
Central Training Unit, HQ 203.00 205.00 200.95 98.99 98.03
2 |Regional Training Centers 385.00 385.00 384.92 99.98 99.98
3 [Districts 13.19 13.19 13.19 100.00 100.00
Sub Total Training (Revenue) 601.19 599.14 599.06 298.97 99.99
B) DEVELOPMENT PROJECT FUNDED TRAINING
1 [Urban Development and City Governance Project (UDCGP) 40.00 40.00 39.82 99.55 99.55
9 Construction of Important Bridges on Rural Roads(2nd Phase) Project 40.00 33.75 34.00 85.00 100.74
(CIBRR-2)
3 |Coastal Town Climate Resilience Project. (CTCRP) 74.08 25.00 22.79 30.77 91.17
Climate Resilient Infrastructure Mainstreaming Project (CRIM) 90.79 15.34 15.34 16.90 100.00
4
(Component: CReLIC)
5 |Climate Resilient Infrastructure Mainstreaming Project (CRIM) 16.85 no trg done
6 Cyclone Amphan & Flood Damage Rural Infrastructure Rehabilitation 60.00 47.58 47.57 79.28 99.98
Project (CAFDRIRP)
7 Disaster Risk Management Enhancement Project (DRMEP), LGED Part 20.00 20.00 14.92 74.60 74.60
8 Greater Pabna & Bogura District Rural Infrastructure Development 19.64 18.95 18.95 96.49 100.00
Project-2nd Phase (GPBRIDP-II)
9 |General Social Infrastructure Development Project (GSID-2) 15.00 14.92 14.92 99.47 100.00
10 [Improvement of Ponds, Canals Across the country (IPCP) 125.46 110.00 110.00 87.68 100.00
11 Important Rural Infrastructure Development Project Tangail (IRIDP 2.00 0.80 0.74 37.08 92.70
Tangail)
12 |Improving Urban Governance and Infrastructure Project (IUGIP) 565.02 409.16 408.27 72.26 99.78
13 Local Government Covid 19 Response and Recovery Project (LGCRRP) 428.23 428.23 229.94 53.70 53.70
14 |Fourth Primary Education Development Project (PEIMU) 111.90 45.50 45.11 40.31 99.14
15 Promoting Resilience of Vulnerable Through Acess to Infrastructure,| 2158.33 2400.05 2398.15 111.11 99.92
Improved Skill and Information ( PROVATI3)
16 |Rural Connectivity Improvement Project (RCIP) 68.85 68.85 35.17 51.08 51.08
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2024-25

s Original Revised Expenditure Achievement [ Achievement
N Description of Project Budget Budget (Lac Tk.) (Original) in | (Revised)in | Remarks
(Lac Tk.) (Lac Tk.) % %

17 Cumilla, Brahmanbaria & Chandpur District Important Rural 7.50 7.50 7.49 99.92 99.92
Infrastructure Development Project (RIDP-CCB)

18 |Program for Supporting Rural Bridges (SupRB) 703.19 246.20 238.30 33.89 96.79

19 |Small Scale Water Resources Development Project (Phase -2), JICA 500.00 300.00 300.00 60.00 100.00

20 Sustainable Small Scale Water Resource Development Project 166.26 140.74 140.74 84.65 100.00
(SSSWRDP)

21 Climate & Disaster Resilient Small Scale Water Resources| 299.86 notrg done
Management Project (CDRSSWRMP)

29 Municipal Support Unit (MSU)/Resilient Urban and Territorial 21.31 18.98 89.07
Development Project (RUTDP)

23 |Urban Management Unit UMU (GoB Fund) 25.00 25.00 24.81 99.23 99.23

o4 Upazila Town (Non-Municipal) Master Plan Preparation and Basic 23.00 23.00 19.35 84.13 84.13
Infrastructure Development Project (UTMIDP)

25 Western Economic Corridor Regional Enhancement Project (WeCARE) 101.67 66.36 41.49 40.81 62.52

2 Rangpur Division Nine Paurashava Physical Infrastructure Development 25.00 12.60 11.50 46.00 91.27
Project (RDNPPIDP)

07 Important Road Development Project of Keraniganj Upazila of Dhaka 21.34 25.16 26.98 126.43 107.23
District (IRDPK), LGED

08 Greater Kustia District Rural Infrastructure Development Project, LGED 10.10 8.84 8.84 87.52 100.00

29 [My Village and My Town Pilot Village Development Project 12.00 97.64 82.78 689.87 84.78
Sub Total Training (Development) 5731.07 4520.84 4238.36 73.95 93.75
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LOCAL GOVERNMENT ENGINEERING DEPARTMENT (LGED)
Summary of Original and Revised Budget (Training and Workshop) and Expenditure for the last FY: 2024-25

s Original Revised Expenditure Achievement | Achievement
N Description of Project Budget Budget (I‘_)ac Tk.) (Original) in | (Revised)in | Remarks
(Lac Tk.) (Lac Tk.) ) % %

C) DEVELOPMENT PROJECT FUNDED WORKSHOP, SEMINAR
1 |Urban Development and City Governance Project (UDCGP) 20.00 20.00 19.90 99.50 99.50
2 |Coastal Town Climate Resilience Project. (CTCRP) 23.76 2.00 1.75 7.37 87.50
3 |Improving Urban Governance and Infrastructure Project (IUGIP) 235.03 275.05 264.83 112.68 96.28
4 I{g;:al Government Covid 19 Response and Recovery Project (LGCOVIDA 124.13 124.13 65.54 52 80 52 80
5 |Primary Education Infrastructure Management Unit (PEIMU) 26.85 7.62 4.62 17.21 60.63
6 |Promoting Resilience of Vulnerable Through Acess to Infrastructure,

Improved Skill and Information ( PROVATI3) 93.00 64.27 64.27 69.11 100.00
7 |Upazila Town (Non-Municipal) Master Plan Preparation and Basic

Infrastructure Development Project (UTMIDP) 32.00 32.00 1215 37.97 37.97

Sub Total Workshop (Development) 554.77 525.07 433.06 78.06 82.48

Total Training and Workshop (Development) 6285.84 5045.91 4671.42 74.32 92.58
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Local Government Engineering Department
Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2024-25

Revised Plan 24-25

Achievement, 24-25

()
o £
Description - Total Participant
SN P <] g No. of PaTt?:?lan T:-a‘?ile Rev. Budget| No. of [ No. of AT T::::ele E:‘Ct‘("f;c =® _g z
2 3| Batch tsp e (Lac Tk) |Course| Batch | Male | Female Total v F"I;k) -F(.?
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
A. Training Under Revenue Budget (GOB)
1 [Central Training Unit (CTU), LGED HQ. 16 45 2519 5356 200.95| 16 45 2407 113 2520 5358 200.95| 100.00
2 |Regional Training Centers (RTC) 15 94 2542 9437 385.00( 15 91 2287 237 2524 9404 384.92( 99.98
3 |Districts 2 5 165 230 13.19] 2 6 149 16 165 230 13.19] 100.00
Sub Total Training (Revenue) 33 | 144 5226| 15023 | 599.14| 33 | 142 | 4843 | 366 5209 | 14992 | 599.06| 99.99
B. Training Under Development Budget (Project)
1 |Urban Development and City Governance Project (UDCGP) 7 22 550 800 40.00 7 22 507 36 543 809 39.82( 99.55
2 Construction of Important Bridges on Rural Roads(2nd Phase) Project (CIBRR-2)| 2 6 150 750 33.75 2 5 122 3 125 625 34.00| 100.74
3 |Coastal Town Climate Resilience Project. (CTCRP) 2 5 125 375 25.00 2 5 117 7 124 372 22.79| 91.17
4 |Climate Resilient Infrastructure Mainstreaming Project (CRIM) (Component 6 6 150 556 15.34 6 6 o4 56 150 556 15.34] 100.00
CReLIC)
5 [Climate Resilient Infrastructure Mainstreaming Project (CRIM) No training implemented
6 [Cyclone Amphan & Flood Damage Rural Infrastructure Rehabilitation Project 3 18 360 1080 4758 3 18 327 33 360 1080 4757 99.98
(CAFDRIRP)
7 |Disaster Risk Management Enhancement Project (DRMEP), LGED Part 3 4 80 400 20.00 3 4 77 4 81 405 17.90| 89.50
8 |Greater Pabna & Bogura District Rural Infrastructure Development Project 5 9 140 400 18.95 5 9 115 25 140 440 18.95| 100.0
(GPBRIDP-II)
9 [General Social Infrastructure Development Project (GSID-2) 2 3 60 300 14.92 2 4 60 0 60 300 14.92( 100.00
10 [Improvement of Ponds, Canals across the country (IPCP) 3 32 960 2240 110.00 3 32 668 273 941 2145 110.00| 100.0
1 Important Rural Infrastructure Development Project Tangail (IRIDP Tangail) 2 2 94 94 0.80 1 1 49 5 54 54 0.74( 92.7
12 |improving Urban Governance and Infrastructure Project (IUGIP) 21 | 386 | 14432 | 17499 | 409.16 21 317 | 8789 | 2879 | 11668 | 14351 408.27| 99.8
13 |Local Government Covid 19 Response and Recovery Project (LGCRRP) 12 | 180 | 5,379 | 6,059 | 428.23 7 129 | 3,150 | 205 3,355 | 3,355 229.94| 53.70
14 |Narsingdi District Rural Infrastructure Development Project (1st Rev.) NDRIDP 7 168 314 19.47 7 159 9 168 314 19.43| 99.79
15 |Primary Education Infrastructure Management Unit (PEIMU) 15 370 1160 45.50 4 15 359 11 370 1160 45.11| 99.14
16 (F;;”(;‘\’/t:_?lges"'ence of Vulnerable thr. Acess to Infra. Impr. Skill and Inf. 20 | 1,059 | 21944 | 350181 2,400.05 | 20 | 1059 | 9112 | 12832 | 21944 | 350181 | 2398.15| 99.92
17 |Rural Connectivity Improvement Project (RCIP) 5 26 602 890 68.85 5 15 335 45 380 380 35.17| 51.08
18 |Cumilla, Brahmanbaria & Chandpur District Important Rural Infrastructure
Development Project (RIDP-CCB) 2 3 90 180 7.50 2 3 84 6 90 180 7.49| 99.92
R Division Nine P h Physical Infrastructure Devel t Project
19 |Rangpur Division Nine Paurashava Physical Infrastructure Development Projec ) 5 36 180 12.60 ) ) 31 5 3 165 1150 9127
(RDNPPIDP)
20 Program for Supporting Rural Bridges (SupRB) 11 103 3790 6485 246.20 11 103 | 3646 115 3761 6447 238.30| 96.79
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Summary of Achievement of Training and Workshop (Revised Plan Vs. Achievement) for the last FY 2024-25

Revised Plan 24-25

Achievement, 24-25

()
o £
Description - Total Participant
SN P <] § No. of Pa.rrtli):?lan T.rr;:ele Rev. Budget| No. of [ No. of La AP T:::tf!e E:‘c“("f;c =® _% z
2 3| Batch tsp cEv (Lac Tk) | Course | Batch Male | Female Total days F-)llk) '§
21 |Small Scale Water Resources Development Project (SSWRDP) JICA 23 | 256 | 11326 | 15509 | 300.00 23 256 | 7437 | 3889 | 11326 | 15509 300.00| 100.00
22 Sustainable Small Scale Water Resources Development Project (SSSWRDP) 14 | 413 | 10528 | 12286 | 140.74 14 413 | 9221 | 1307 | 10528 | 12286 140.74| 100.00
23 |Climate & Disaster Resilient Small Scale Water Resources Management Project No training implemented
(CDRSSWRMP) gimp
24 Mur)lClpaI Support Unit (MSU)/Resilient Urban and Territorial Development 1 5 155 310 2131 1 5 153 2 155 310 1898 | 89.07
Project (RUTDP)
25 [Urban Management Unit (UMU) 5 9 180 480 25.00 5 9 164 14 178 475 24.81| 99.23
26 |Upazila Town (Nqn-Mun|C|paI) Master Plan Preparation and Basic Infrastructure 1 10 260 520 23.00 1 9 195 39 234 468 19.35| 84.13
Development Project (UTMIDP)
27 |Western Economic Corridor Regional Enhancement Project (WeCARE) 13 28 642 908 66.36 13 26 391 38 429 1036 41.49| 62.52
28 |Important Road Development Project of Keraniganj Upazila of Dhaka District
3 4 180 570 25.16 3 3 88 78 166 515 26.98| 107.23
(IRDPK), LGED
29 |Greater Kustia District Rural Infrastructure Development Project, LGERD, 3 3 <0 250 8.84 3 3 a5 s <0 250 s.84| 100.00
(GKDRIDP)
30 |My Village My Town Pilot Village Development Project (MVMT) 3 10 280 5250 97.64 3 10 170 110 280 5250 82.78| 84.78
Sub Total Training (Development): 182 | 2626 | 73081 | 426026 | 4671.95 | 176 | 2490 | 45665 | 22028 | 67693 | 419418 | 4379.37 | 93.74
C. Workshop, Seminar Under Development Budget (Project)
1 [Urban Development and City Governance Project (UDCGP) 3 16 75 400 20.001 3 16 387 20 407 407 19.90 99.5
2 |Coastal Town Climate Resilience Project. (CTCRP) 1 3 75 75 2.00{ 1 3 56 19 75 75 175 875
3 |Important Rural Infrastructure Development Project (IRIDP-Tangail) 2 2 123 123 1.20| 2 2 99 1 100 100 1.00| 836
4 |Improving Urban Governance and Infrastructure Project (IUGIP) 5 | 2494 | 85750 | 85750 275.05| 5 | 2494 | 28851 52291 | 81142 | 81142 | 264.83| 96.3
5 |Local Government Covid 19 Response and Recovery Project (LGCRRP) 4 54 3280 | 3280 124.13| 3 27 1424 117 1541 1541 65.54 52.8
6 |Primary Education Infrastructure Management Unit (PEIMU) 2 14 850 980 7.62| 2 14 841 9 850 980 4.62 60.6
7 Promotlr)g Resilience of Vulnerable thr. Acess to Infra. Improved Skill and 4 110 | 2746 2746 6427| 5 110 | 2552 194 2746 2746 64271 1000
Information (PROVATI3)
s Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure 2 12 720 720 32.00| 2 5 223 73 296 296 12.15 38.0
Development Project (UTMIDP)
Sub Total Workshop, Seminar (Development): 23 | 2705 | 93619 | 94074 | 526.27| 20 | 2671 | 34433 | 52724 | 87157 | 87287 | 434.06| 82.48
Total Training & Workshop (Dev. Budget) 205 | 5331 | 166700 | 520100 | 5198.22| 196 | 5161 | 80098 | 74752 | 154850 | 506705 | 4813.43| 92.60
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ANALYSIS OF TRAINING AND WORKSHOP under REVENUE AND DEVELOPMENT FUND

1) Allocation of Fund for Training and Workshop under Revenue and Development Budget (FY 2025-26)

Training Budget Workshop Budget
Resource (Lac Taka) (Lac Taka) Total (Lac Taka) Remarks
R Budaet 663.01 0.00 663.01 | % Calculated based on total
evenue budge 100% Allocation of Revenue fund
Devel t Budget 7245.38 713.14 7958.52 | % Calculated based on total
evelopment Budge 91% 9% Allocation of Dev. fund
Grand Total 7908.39 713.14 8621.53 | % Calculated based on total
rand fota 92% 8% Allocation of Revenue & Dev. fund

2) Resource Distribution for Training and Workshop under Revenue and Development Budget (FY 2025-26)

Training Participants (Nos.) Workshop Participants (Nos.) Total (Nos.)
Resource
Officer Staff Other Stakeholder Officer Staff Other Stakeholder
2550 3395 5945
Revenue Budget 41% 59%
Development Budaet 7854 8445 65197 4217 549 156685 242947
P 9 3% 3% 27% 2% 0% 65%
10404 11840 65197 4217 549 156685
4% 5% 26% 2% 0% 63%
Grand Total 248892
87441 161451
(35%) (65%)
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3) Venue-wise Distribution of Revenue Fund for Training among Officers, Staff and Other Stakeholders (FY 2025-26)

Venue Officer (Nos.) (ﬁtj‘:) Other Stakeholder (Nos.) | Total (Nos.) Budget (Lac Taka) Remarks
CTU 2350 610 0 2960 225.50 % Calculation is
40% 10% 0% 50% pased on planned
otal participant
RTC 180 2625 0 2805 423.50 i.e. 5935 nos.
1% 46% 0% 47% under revenue
Distric 20 160 0 180 14.01 budget.
0% 3% 0% 3%
CSTC 0 0 0 0 0.00
0% 0% 0% 0%
Other 0% 0 0 0 0.00
0% 0% 0%
Total 2550 3395 0
419 599% 0% 5945 663.01

4) Summary of Distribution of Development Fund for Training and Workshop among Officers, Staff and Stakeholders, FY 2025-26

Category of participants Training Workshop Total Remarks
, 7854 4217 12071 %  Calculation is
Total Officer (Nos.) (3%) (2%) 59, based on total
number of
Total Staff (Nos.) 8:;'6 50‘: /9 8909 4 participants ie.,
(4%) (0%) 4% 242948 of both
Total Other Stakeholder 65197 156685 221882 Training and
(Nos.) (27%) (64%) 91% Workshop.
Total 81497 161451 242948
(34%) (66%)
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5) Venue-wise Distribution of Development Fund for Training among Officers, Staff and other Stakeholders (FY 25-26)

Venue Officer (Nos.) Staff (Nos.) | Other Stakeholder Nos.) Total (Nos.) Budget (Lac Taka) Remarks
CTU 2501 1923 730 5154 826.05 % Calculation is
3% 2% 1% 6% based on total
RTC 3312 5366 4811 13474 1181.74 participant of
4% 7% 6% 17% Training i.e.
— 984 494 6842 8320 318.38 o1497 nos. under
1% 1% 8% 10% budget.
0 0 480 480 282.88
csTC 0% 0% 1% 1%
1057 678 52334 54069 4636.33
Others 1% 1% 64% 66%
Total 7854 8446 65197 81497 7245 .38
9% 11% 80% 100%

6) Venue-wise Distribution of Dev. Fund for Workshop among Officers, Staff and Other Stakeholders (FY 2025-26),

Venue Officer (Nos.) Staff (Nos.) | Other Stakeholder (Nos.) | Total (Nos.) | Budget (Lac Taka) Remarks
3215 80 80 3375 86.13 % Calculation is
CTU 20, 0% 0% 20, based on total
936 255 0 1191 69.91 number of
RTC participants i.e.
0.5% 0% 0% 0.5% 161451 of
District 0 0 2265 2265 61.50 workshop under
0% 0% 1.5% 1.5% development
0 0 0 0 0.00 budget.
CSTC 0% 0% 0% 0%
oth 66 214 154340 154620 495.60
er 0% 0% 96% 96%
4217 549 156685 161451 713.14
2.5% 0.5% 97%
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7) Venue-Wise Detailed Information of Training and Workshop Plann under Development Fund for FY 2025-26

Project District
Officer | Staff | Others Total | Trainee- Cost| Officer | Staff | Others | Total | Trainee- | Cost | Officers| Staff | Others | Total [ Trainee-| Cost
days (LT) days (LT) days (LT)

1 2 3 4 5 6 7 8 g 10 11 12 13 14 15 16 17 18 19 20
Training
1 |CIBRR-2 150 0 0 150 750 40.50
2 |CTCRP 232 221 0 453 1082 71.00 22 88 0 110 220 12.00
3 |CRIM/CReLIC 420 0 420 1570 102.78 210 0] 540 750 1620 64.82
4 |CRIMP
5 |CAFDRIRP 10 15 0 25 25 1.50 100 200 0 300 1500 48.50
6 |DRMEP 50 50 0 100 500 27.00
7 |FDRIRP 22 0 120 0 120 120 10.00
8 |GPBRIDP-II 16 24 0 40 200 4.69 10 135 0 145 650 17.08
9 |HAERPIIP 54 126 0 180 540 20.00
10|IPCP 80 240 0 320 1600 94.00 (o] (o] 800 800 800 21.00
11|IRIDP Tangail o] 40 20 60 60 1.00
12|IUGIP 300 163 297 760 1232] 109.98 1282| 731 3176| 5189 6576 313.16
13|LGCOVID-19
14 INDRIDP 44 130 60 234 380 30.00
15 |PEIMU 120 0 0 120 240 11.40 140 170 15 325 850 38.60
16 [PROVATI® 0 60 68 128 1868 | 104.00 0 0 950 950 1325 29.60
17 |RCIP 100 100 0 200 360 45.90
18 |RIDPCCB 0 60 0 60 120 5.00
19 [SupRB 100 0 100 300 15.00 810 425 1400 2635 3585 101.00
20 [SSW JICA 30 205 235 385 16.20 0 40 220 260 980 41.80| 580 0 1200 1780 1780 26.50
21|SSSWRDP 0 0 300 300 300 16.50
22 |CDRSSWRMP 0 348 348 348 17.40 0] 2972 2972 4272 88.80
23|UDCGP 59 66 0 125 365 24.00 242 458 700 700 36.00
24 |RUTDTP 456 700 0 1156 1612 100.00 462 1980 0| 2442 4124 364.00
25|UMU (GoB) 30 270 0 300 840 51.00
26 (UTMIDP 54 180 0 234 468 20.16
27 |WeCARE 148 234 0 382 794 67.50 96 144 0 240 480 20.00
28 |RDNPPIDP 0 80 9] 80 240 14.00
29 |IRDPK 190 0 0 190 570 32.50
30 |MVMT 150 40 160 350 750 23.00
31|GKDRIDP 10 30 0 40 200 7.30
32|RNCDRIDP 40 0 0 40 200 10.00 0 100 0 100 200 10.00

Total 2501 | 1923| 730 5154 13523 | 826.05| 3312 | 5351 4811 | 13474 | 22673 | 1181.74| 984 494 | 6842 | 8320 | 11485 | 318.38
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7) Venue-Wise Detailed Information of Training & Workshop under Development Fund Planned for FY 2025-26

Project

CSTC Other Total
Officer | Staff | Others | Total | Trainee{ Cost | Officer | Staff | Others Total | Trainee- Cost |Officers| Staff Others Total Trainee- | Cost (LT)
days (LT) days (LT) days
1 2 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Training
1 |CIBRR-2 150 0 0 150 750 40.50
2 |CTCRP 254 309 0 563 1302 83.00
3 |CRIM/CReLIC 40 o] 0 40 120 17.80( 670 o] 540 1210 3310 185.40
4 |CRIMP 20 38 209 267 344 16.85| 20 38 209 267 344 16.85
5 [CAFDRIRP 110 215 ] 325 1525 50.00
6 |DRMEP 50 50 0 100 500 27.00
7 |FDRIRP 22 0 120 0 120 120 10.00
8 (GPBRIDP-II 26 159 0 185 850 21.77
9 |HAERPIIP 54 126 0 180 540 20.00
10(IPCP 80 240 800 1120 2400 115.00
11 [IRIDP Tangail 0 40 20 60 60 1.00
12[IUGIP 289 520 2706 3515 3875 57.2| 1871 1414 6179 9464 11683 480.34
13|LGCOVID-19 0 0 4642 4642 4642 372.40 0 0 4642 4642 4642 372.40
14 |NDRIDP 44 130 60 234 380 30.00
15|PEIMU 260 170 15 445 1090 50.00
16 [PROVATI® 0 0 400 | 400 | 8400 |188.88 0 0 12185 | 12185 | 409125 | 3434.02 0 60 13603 13663 420718 | 3756.50
17 |RCIP 60 60 240 360 576 58.56| 160 160 240 560 936 104.46
18 |RIDPCCB 0 60 0 60 120 5.00
19 |SupRB 0 60 o] 60 1800 100.00( 910 485 1400 2795 5685 216.00
20|SSW JICA 648 0 10752 | 11400 15870 337.50| 1258 40 12377 13675 19015 422.00
21|SSSWRDP 0 0 50 50 100 1.20 0 0 350 350 400 17.70
22 |CDRSSWRMP 0 21550 | 21550 | 30100 240.80 0 348 24522 24870 34720 347.00
23|UDCGP 301 524 0 825 1065 60.00
24 |RUTDTP 918 2680 0 3598 5736 464.00
25|UMU (GoB) 30 270 0 300 840 51.00
26 |UTMIDP 54 180 0 234 468 20.16
27 |[WeCARE 244 378 0 622 1274 87.50
28 |RDNPPIDP 0 80 0 80 240 14.00
29 |IRDPK 190 0 0 190 570 32.50
30 [MVMT 0 0 80 80 4500 | 94.00 150 40 240 430 5250 117.00
31|GKDRIDP 10 30 0 40 200 7.30
32 [(RNCDRIDP 40 100 0 140 400 20.00
Total 0 0 480 | 480 | 12900 | 282.88| 1057 | 678 | 52334 | 54069 | 466552 | 4636.33| 7854 | 8446 | 65197 81497 527133 | 7245.38
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7) Venue-Wise Detailed Information of Training and Workshop under Development Fund Planned for FY 2025-26

SL Project District
Officer | Staff | Others Total | Trainee- Cost| Officer | Staff | Others | Total | Trainee- | Cost | Officers | Staff | Others| Total [ Trainee-| Cost
days (LT) days (LT) days (LT)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Workshop
1 [CTCRP 70 30 0 100 100 7.00
2 (luGiP 100 0 0 100 200 1000 691 0 0| 691 982 | 42.91
3 [LGCOVID-19 20 50 30 100 100 4.00
4 |PEIMU 2700 | © 0 2700 | 2700 | 30.13
5 |PROVAT#® 25 0 30 55 55 3.50 0 0| 2265| 2265 | 2265 61.5
6 [SupRB 100 0 20 120 120 6.00
7 |[UDCGP 175 | 225 0 400 400 20.00
8 [UTMIDP 180 0 180 180 10.5
9 |UIIP 90 30 120 120 22.00
Total 3215 | 80 80 3375 3475 | 86.13 | 936 | 255 0 1191 1482 | 69.91 0 0 2265 | 2265 | 2265 | 61.50
Grand Total 5716 | 2003 ( 810 8529 | 16998 | 912 | 4248 | 5606 | 4811 | 14665 | 24155 | 1252 | 984 | 494 | 9107 | 10585 | 13750 | 380
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7) Venue-Wise Detailed Information of Training & Workshop under Development Fund Planned for FY 2025-26

SL Project CcSTC Other Total
Officer | Staff [ Others | Total | Trainee{ Cost | Officer | Staff [ Others | Total | Trainee- | Cost |Officers| Staff | Others Total Trainee- | Cost (LT)
days | (LT) days (LT) days
1 2 21 22 | 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38
Workshop
1 [CTCRP 70 30 0 100 100 7.00
2 [IUGIP 0 0 | 151200 | 151200| 151200 291.5| 791 0 151200 | 151991 | 152382 344.41
3 |[LGCOVID-19 50 190 | 2700 | 2940 2940 184.26| 70 240 2730 3040 3040 188.26
4 [PEIMU 2700 0 0 2700 2700 30.13
5 |PROVATi® 25 0 2295 2320 2320 65.00
6 |SupRB 100 0 20 120 120 6.00
7 |UDCGP 175 225 0 400 400 20.00
8 |UTMIDP 16 24 440 480 480 19.84( 196 24 440 660 660 30.34
9 (UlP 90 30 0 120 120 22.00
Total 0 0 0 0 0 |[0.00| 66 |[214|154340(154620| 154620 | 495.60( 4217 | 549 |156685| 161451 | 161842 | 713.14
Grand Total 0 | o | 480 | 48012900 | 283 | 1123 | 892 | 206674 | 208689 | 621172 | 5132| 12071| 8995 | 221882 | 242948 | 688975 |7958.52
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Detail Training Plan for FY 2025-26

TRAINING PLAN FOR FY 2025-26

SN Lo Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Total | Estimated
Code Duration | No. of | Participants Total Trainee [Cost TK (in Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders | (day) | Batch | perbatch | Participant i =9 Date
Category Nos. Category | Nos. | Category [ Nos.
1 2 3 4 6 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18

1. Central Training Unit (CTU), LGED Head Quarter

Administration & Management

1 [DPP |Training on DPP|PD, DPD and| 60 2 2 30 60 120 5.04|Aug-25 |Aug-25
Preparation, Approval &|XEN
Amendment Procedures

2 |ACR [Training on Annual[UE, Sr.AE, AE, 1600 1 4 400 1600 1600 2.00{Oct-25  [Oct-25 on line
Confidential Report (ACR) [UAE

3 |TOT |Training of Trainers UE, Sr.AE, AE, 60 5 2 30 60 300 15.00{Aug-25 [Dec-25

UAE

4 |4thIR |Inovation and 4th Industrial(XEN, Sr.AE, AE,| 30 2 1 30 30 30 2.80|Aug-25 |Dec-25
Revolution UE, UAE

5 Project Management &  [XEN,  SrAE,| 180 3 6 30 180 540 27.00(Aug-25 |Oct-26
Leadership in Engineering AE, UE, UAE
Management

Sub-Total 1930 0 0 0 0 15 1930 2590 51.84
Technical/Engineering

6 Road Design Standard of ~ [ST.AE, AE, UE,| 210 3 7 30 210 630 31.82|Aug-25 |Oct-26
LGED incl. traffic survey UAE, SAE

7 TOT on Total Station (Field [XEN,  Sr.AE,[ 20 5 1 20 20 100 7.00|Aug-25 |Oct-26
Operation) AE, UE, UAE

8 TOT on Total Station (Data [XEN,  Sr.AE,[ 20 5 1 20 20 100 7.00|Aug-25 |Oct-26
Processing) AE, UE, UAE
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TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ) - -
Catt d Numbers of Participants (officials 70% & Stakeholder 30% i
SN Code el Uik SRR L A s o crenoicer ) Duration | No. of [ Participants Total T-rraci,;aele gs;ﬂite(?n Start Sl Bete | Reieie
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | perbatch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
9 Bridge Construction Sr.AE, AE, UE,| 30 5 1 30 30 150 7.50|Aug-25 |Oct-26 refresher
Supervision and Quality UAE
Management (Part 1)
10 Bridge Construction Sr.AE, AE, UE,| 30 5 1 30 30 150 7.50(Aug-25  [Oct-26 refresher
Supervision and Quality UAE
Management (Part 2)
11 Sub  Soil Investigation|SAE 50 |SAE(new) 50 4 4 25 100 400 24.00{Aug-25 |Oct-26
inclding Topographical
Survey (QCT 6)
Sub-Total 360 0 50 0 0 15 410 1530 84.82
Finance, Accounts and Audit
12 Financial Management New 60 5 2 30 60 300 13.50|Aug-25 |Oct-26
including financial rules, Account
Accounts and Internal Audit Assistant
Sub-Total 0 60 0 2 60 300 13.50
Information and Communications Technology (ICT)
13 Training on RSEPS new SAE 160 3 8 20 160 480 28.80|Aug-25 |Oct-26
(Estimate Preparation
software)
14 Training on EVCS new SAE & | 80 2 4 20 80 160 8.00|Aug-25 |Oct-26
SUR
15 Training on iBAS Acct Asst 200 2 10 20 200 400 22.40|Aug-25 |Oct-26
15 Basic ICT Training Com.  Ope,| 60 5 3 20 60 300 15.00|/Aug-25 |Oct-26
including efilling & D nothi CTT,  Steno
Typist
Sub-Total 0 500 0 25 500 1340 74.20
Other Training
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Detail Training Plan for FY 2025-26

TRAINING PLAN FOR FY 2025-26

Course ’ - -
Cat d Numbers of Part ts (officials 70% & Stakeholder 30% i
<h Code CEEDM SRS LR E aeholder 30%) Duration | No. of | Participants Total T-rl;;?;aele gsst't"}aﬁ?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days llac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
16 |ODT |[Other Domestic training (if|PD, XEN, Sr.| 60 0 0 2-5 5 LS 60 240 1.14|Aug-25 |Oct-26
any) organized by other|AE, UE, AE,
Organization/Institute, Acct., UDA
participants are sent from
LGED
Sub-Total 60 0 0 5 60 240 1.14
Sub-Total CTU 2350 610 0 62 2960 6000 225.50
2. Regional Training Centers (RTC)
Administration & Management
Project Management & XEN, SrAE,| 60 3 2 30 60 120 10.40( Aug-25 Dec-25
1 Leadership in Engineering AE, UE, UAE
Management
2 Office Management 0 New OA, 480 0 3 16 30 480 1440 56.09| Aug-25 Dec-25
CCT, AA
Office Decipline and 0 Office 180 2 6 30 180 360 13.55( Aug-25 Dec-25
3 Chartered of Duties Support 0
staff
Sub Total 60 660 1} 24 720 1920 80.04
Technical/Engineering
4 Total Station (Field 0 SAE 180 0 5 10 20 180 900 49.00( Aug-25 Dec-25
Operation) Surveyor
5 Total Station (Data 0 SAE 180 0 5 10 20 180 900 48.00| Aug-25 Dec-25
Processing) Surveyor
Construction Supervision 0 |Work 300 0 5 10 30 300 1500 50.00( Aug-25 Dec-25
6 and Quality Control tor WA Assistant
Construction Supervision 0 SAE/Dmen, | 240 0 5 8 30 240 1200 42.00| Aug-25 Dec-25
7 and Quality Control and SUR, WA
Site Management
Construction Supervision 0 SAE/Dmen, | 60 0 5 2 30 60 300 10.14| Aug-25 Dec-25 | Pabna &
8 and Quality Control of SUR, WA Rajshahi
Building Works
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TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ) - -
Cat d Numbers of Participants (officials 70% & Stakeholder 30% ;
2t Code ERUED S s erenoeer ) Duration | No. of [ Participants Total TrT;;aele (I‘,E:s“tmra}(te(?n Start EN e
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Construction Supervision 0 |SAE/Dmen, | 30 0 5 1 30 30 150 4.26| Aug-25 Dec-25 Pabna
9 and Quality Control of Road SUR, WA
Works
Understanding Drawing 0 |SAE,D-M | 180 0 5 6 30 180 900 28.70| Aug-25 Dec-25
10 (Bridge, Culvert &
Building)
11 Training on Road Safety 0 |SAE/DMen | 30 0 3 1 30 30 90 5.20| Aug-25 Dec-25
12 Plumbing, Sanitation & 0 |[SAE, D-M, 60 0 3 2 30 60 180 7.00| Aug-25 Dec-25
Painting
13 J\;?r:zlgg on Electrical 0 Electrician 60 0 2 2 30 60 120 5.50| Aug-25 Dec-25
14 OJT SPT Survey & Load  |UE, UAE, AE 30 |SAE/Dmen, | 60 0 1 3 30 90 90 9.00( Aug-25 Dec-25
Test SUR, WA
15 OJT on Flexible Pavement |UE, UAE, AE 20 SAE/DMen | 40 0 1 2 30 60 60 5.20| Aug-25 Dec-25
OJT Road, Building, works |UE, UAE, AE SAE/Dmen, | 40 0 1 2 30 60 60 5.20| Aug-25 Dec-25
16 20
SUR, WA
OJT on Concrete UE, UAE, AE 20 |SAE/Dmen, | 40 0 1 2 30 60 60 3.00| Aug-25 Dec-25
17 technology,/Bituminous WA
Carpetting, WMM
OJT of soil test, PC girder, |UE, UAE, AE 30 |SAE/Dmen, | 60 0 1 3 30 90 90 9.00| Aug-25 Dec-25
18 Bridge construction SUR, WA
19 Awareness raising for 0 Drivers 30 0 1 1 30 30 30 2.50( Aug-25 Dec-25
drivers
Sub Total 120 1590 0 65 1710 6630 283.70
Information and Communications Technology (ICT)
20 Basic ICT Training 0 |NewOA, 120 0 5 6 20 120 600 31.20| Aug-25 Dec-25
including efilling & D-nothi CCT, AA
Sub Total 0 120 0 6 120 600 31.20
Gender and Development
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TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ) - -
Catt d Numbers of Participants (officials 70% & Stakeholder 30% i
Code Course Title S e s e Duration | No. of [ Participants Total T::aci‘;aele Cllzsstltn‘;'a}(ti?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | perbatch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Gender and Development 0 SAE/DMen, | 180 0 2 6 30 180 360 18.06| Aug-25 Dec-25
including gender equity CO/UDA/AA
practices in LGED , OAICCT
Sub Total 0 180 0 6 180 360 18.06
IWRM (O&M)
Understanding the 0 |SAE/Drafts | 75 0 2 3 25 75 150 10.50 Aug-25 | Dec-25 |[WRM
operation and Maintenance men and [eq“'reme”
works for the different Surveyor (Patuakhal
components of the handed , Noakhali
over sub projects under and
IWRM Rangama)
Sub Total 0 75 0 3 75 150 10.50
Grand Total RTC 180 2625 0 104 2805 9660 423.50
3. Districts
Administration & Management
Project Management & SAE, SUR, | 60 3 2 30 60 180 6.57 |Aug-25 Oct-26
PM&L |Leadership in Engineering D/M
Management
Technical/Engineering
On the J.ob tralnllng on UE, STAE, AE, 20 SAE(new), | 40 1 2 30 60 60 2.64[Aug-25  [Oct-26
OJT [Bored Pile Casting/ Pre- UAE D/M, SUR,
Stressing WA
Gender and Development
GAD 1 | Gender and Developmet SAE,CO | 60 2 2 30 60 120 4.80|Aug-25  |Oct-26
Sub-Total District 20 160 0 6 180 360 14.01
Total Revenue
. 2550 3395 0 172 5945 16020 663.01
(CTU(HQ)+RTC+Dist.)
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TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ) - .
SN @® Titl Cat d Numbers of Participants (officials 70% & Stakeholder 30% ‘
Code ourse fite e Sl Duration | No. of [ Participants Total T-rra:?ntae!e (:E:Qtn'ﬁ(t?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders | (day) Batch | perbatch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 8 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Technical / Engineering :
1 Training on Pre-Stressed Officers (Gr.9 75 0 0 5 3 25 75 375 20.25 01112024 | 3105.2025
Concrete (OJT) above)
2 Quality Control Training Off';g:/g);r'g 7 0 0 5 3 % & 375 2025 01.11.2024 | 31.05.2025
Sub total CTU A 150 0 0 6 150 750 40.50
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Engineering/Technical
1 Training on PIU: SAE and 0 88 5 4 22 88 440 15.00| 2-Nov-25 | 30-Nov-25
Road/Bridge/Building Work Assistant
Construction, Supervision
and Quality Control
Sub Total 0 88 0 4 88 440 15.00
Finance/Accounts & Audit Management
2 Training on Project PIU & PMU 8 28 4 2 18 36 144 9.50| 15/09/25 | 18/09/25
Financial Management Accounts officer, 22/09/25 | 25/09/25
3 Refreshers Training on PIU & PMU 8 15 2 1 23 23 46 5.50| 19/11/25 | 20/11/25
Financial Management Accounts officer,
4 Refreshers Training on PIU & PMU 8 15 2 1 23 23 46 5.50(12/1/2026 | 13/1/2026
Financial Management

Accounts officer,
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TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Cgs(;ze Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants o Ttha| gStin;-T:eg S . . )
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | perbatch | Participant La;;:e oslfac) (in Date nd Date | Remarks
Category Nos. Category Nos. | Category Nos.

2 3 4 ) 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
Refreshers Training on PIU & PMU 8 15 2 1 23 23 46 5.50(23/2/2026 | 24/2/2026
Financial Management Accounts
Software officer,

Accountant &
Accounts
Assistant
Workshop on Climate LGED & ADB 80 1 1 80 80 80 8.00| 15/10/25 | 15/10/25
change adaptation & personnel,
Mitigation. Mayor/administ
rator,
Xen/AE/SAE
Workshop on Socialand  [LGED & ADB 80 1 1 80 80 80 8.00| 17/12/25 | 17/12/25
Environmental Safeguard |personnel,
Mayor/administ
rator,
Xen/AE/SAE
Sub Total 192 0 73 0 0 12 7 247 265 442 42.00
Climate Change
Training on Climate Xen/AE/SAE, 20 30 2 2 25 50 100 7.00| 15-Sep-25 | 18-Sep-25
Change and Disaster Risk |PNO, SDO
Assessment of PMU & PIU
Staff
Training on Climate Xen/AE/SAE, 20 30 2 2 25 50 100 7.00| 21-Dec-25 | 24-Dec-25
Change and Disaster Risk |PNO, SDO
Management
Sub Total 40 0 60 0 0 4 4 50 100 200 14.00
Sub Total CTU (A) 232 221 0 15 453 1082 71.00
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Urban Management | | |
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TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course

SN Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) i
Code ’ ) Duration | No. of | Participants |  Total T:::\aele (I‘,E;:tml'i(t?n Start | £ Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | perbatch | Participant e Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
10 Training on Municipal PNO, Tax 22 88 0 2 5 22 110 220 12.00| 4-Jan-26 | 31-Jan-26
Holding Tax assessment & |Collector, Assit.
Collection. Tax Collector &
Tax Assessor,
Assit. Tax
Assessor.
Sub Total RTC (B) 22 88 0 5 110 220 12.00
A. Training Venue: Central Training Unit (Organized by SE(HRD)/PD etc)
Climate Change:

1 TOT on Knowledge Selected person 40 3 2 20 40 120 10.32(Sep-25  |Sep-25 Outsourci
Management System(KMS)  |from LGED ng
based on SharePoint and Engineers

TOTKM |poyer BI including ICT &
§ CReLIC officials
2 |CRMD (Training on Climate Resilient |CReLIC Staff, 30 3 1 30 30 90 2.73|Jan-26 Jan-26
C Modular Design Concept for ~ [XEN, Sr.AE
Local Infrastructure

3 |CRUHB |Training on Climate Resilient |XEN, Sr.AE, UE, 90 5 3 30 90 450 16.25(Sep-25 Dec-25
User Handbook CRelIC staff

4 |CDPAB(|Training on Climate data CRelic (old & 20 5 1 20 20 100 6.92|Dec-25 Dec-25 Outsourci
processing and analysis based [new), IT & GIS ng
on power Bl

5 |GACC [Training on Gender and XEN, Sr.AE, AE, 30 3 1 30 30 90 2.73|Jan-26 Jan-26
Climate change UE, UAE &

LGED Gender
Forum

28




Detail Training Plan for FY 2025-26

TRAINING PLAN FOR FY 2025-26

Course ) - .
SN Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) i
Code 0 § Duration | No. of | Participants Total T-rlg::e gs;ltn.}.?ﬁ?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
6 |CDADLL|Training on Capturing, PD, DPD, 30 2 1 30 30 60 2.03|Jan-26 Jan-26
Documentation and CReLIC Staff,
Dissemination of Lesson Learnt|XEN, Sr.AE
and Best Practices
7 |GAICTB|Training on Guidelines and ICT |Ad.CE, SE, XEN, 30 3 1 30 30 90 3.72|Dec-25 Dec-25
TCRCM |Based Tools on Climate Sr.AE, AE, UE,
Resilient Construction UAE & CRelLIC
Materials. Officials
8 |DELC [Training on the Development of |CReLIC Staff, 30 5 2 15 30 150 30.56|Feb-25 Feb-25 Outsourci
e-learning Content XEN, Sr.AE ng
9 |CCRIO |Training Course for Certified XEN, Sr.AE & 30 5 1 30 30 150 13.93|0ct-25 Oct-25 Outsourci
Climate Resilient Infrastructure [CReLIC Staff ng
Officer (CRIO)
10 [ASPGC |Training on Adjustment of XEN, Sr.AE, & 90 3 3 30 90 270 13.59|0ct-25 Dec-25
CR Standards, Procedures and AE
Guidelines Considering Climate
Resilience (Rural, Urban &
Water)
Sub Total CTU A 420 0 0 16 420 1570 102.78
C. Venue: District
Climate Change
1 Training on Climate Resilient |XEN, Sr.AE, UE, |30 5 1 30 30 150 7.26(Sep-25 Dec-25
User Handbook CRelLIC staff
12 |CCADP |Training on Climate Change Communit {150 1 3 50 150 150 6.81|Nov-25  [Nov-25
and Disaster Preparedness for y Leader,
local community, NGO and Teachers,
LGI Representatives NGO and
LGI
Represent
Abivne
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Detail Training Plan for FY 2025-26

Course ) - -
SN Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) :
Code 0 i Duration | No. of | Participants Total T;I:i’;aele ('I:Ec?stltml'aKte(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
13 Training on Adjustment of XEN, Sr.AE, AE, |90 3 3 30 90 270 13.8|0ct-25 Feb-26
Standards, Procedures and UE, & UAE
Guidelines Considering
Climate Resilience (Rural,
lirhan & \Water)
14 |OAMM (Training on Operation and Cyclone- {300 2 10 30 300 600 21.42|0ct-25 Feb-26
cs Maintenance of Multipurpose Shelter
Cyclone Shelter Managem
ent
Committee
& LGI
representa
15 |GACC [Training on Gender and XEN, Sr.AE, AE, |90 3 3 30 90 270 8.39(Sep-25 Dec-25
Climate change UE, UAE & LGED
Gender Forum
16 |CRNCC |Training on Climate Related Journalist |90 2 3 30 90 180 7.14(Feb-26 Feb-26
PD News Coverage, Collection,
Preservation and
Dissemination
Sub Total District C 210 0 540 23 750 1620 64.82
E. Training Venue: Other (organized by Outside Organization like PATC, BARD, ESCB, NGO etc.
I
Climate Change
17 |CIARU (Training on Climate Impact  [AdI.CE, SE, XEN, |40 3 2 20 40 120 17.80( Aug-25 Aug-25 [Outsourci
QSISA |Assessment to Rural, Urban  |Sr.AE, UE, AE, ng
and Water Sector UAE, & CRelLIC
Infrastructure and Selection of | Officials
Adaptation Option
Sub Total Other E 40 0 0 2 40 120 17.80
Tota CReLIC 670 0 540 41 1210 3310 185.40
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Detail Training Plan for FY 2025-26

Course ) - .
N Titl Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
e Code Sl Attt aleholder S0%) Duration | No. of | Participants Total T:-:i;aele CEosstlthraKte(?n Start Bl Bete | Remee
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 6] 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
4. Climate Resilient Infrastructure Mainstreaming Project (CRIM)
E. Training Venue: Other (Satkhira Pourashava)
Gender and Development:
1 |DMS |Gender and Social Cont; 50 1 1 50 50 50 1.25
16 Safeguard Con. Rep.
& Fem.
Lab
Sub-Total 0 0 50 1 50 50 1.25
Social and Environmental Safeguard:
2 |DMS |[Social Health, Safeguard  |PNO,HO,SDO,X 9[SAE,San.Insp, | 6 2 1 15 15 30 1.6
04 and Gender Issue EN, AE, TP, RE, Conser.Insp,
ARE WA
3 |DMS |Environment and Social Site 1 WA Cont. 19 1 1 20 20 20 1.5
05 Safeguard & Gender Engineer Rep., Fern.
Lab
Sub-Total 9 7 19 2 35 50 3.10
Climate Chage:
4 [pms |Environment, Climate Mayor,XEN, Conserva. 13 3 1 20 20 60 3.00
03 Change and Disaster AE,PNO,HO, Insp.,
Management DO 7  |Sanitary
Insp., &
Others
Sub-Total 7 13 3 1 20 20 60 3.00
Technical / Engineering :
5 |pDMS |Quality Control Operation and Maintenance
13 of Climate Resilient Infrastructure
a) Material Testing for 2 SAE, WA, 9 2 1 11 11 22 1.00
Quality Control of Climate Others
Resiliant Infrastructure XEN, AE
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Detail Training Plan for FY 2025-26

Course ) . !
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
s Code Clanse iits SRR LIS arenolder ) Duration | No. of | Participants Total T:::‘a;e CEj;'t"}f(""(f’n Start Gl Bee || Bemsie
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
b) Construction Technique 9 2 1 11 11 22 2.00
for Quality Control of P SAE, WA,
Climate Resilient Others
Infrastructure XEN, AE
Sub-Total 4 18 2 22 44 3.00
Others Training
6 |Gloos |Establishment and TLCC 50 1 1 50 50 50 2.00
Management of Town Members
Level Coordination
Committee (TLCC)
7 |Gl008 |Establishment and wC 90 1 1 30 90 90 4.50
Management of Ward Members
Committee (WC)
Sub-Total 0 0 140 140 140 6.50
Sub Total E 20 38 209 8 20 267 344 16.85
A) Training Venue: Central Training Unit (CTU)(Organized by SE(HRD)/Project Director etc.)
Technical / Engineering
1 [CS Training on Construction XEN,UE,AE,UA| 10 SAE 15 0 1 1 25 25 25 1.50| 8/24/2025| 2/28/2026
Supervision (Road,Bridge |E, SAE &
& Drainage) Project officers
Sub Total CTU, A 10 15 (1} 1 25 25 1.50
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering
2 |MTRR |Maintenance, Maintenance |UE,UAE,AE& 100 SAE & 200 0 5 12 25 300 1500 48.50( 8/24/2025( 2/28/2026
management and Quality  |Project Officers Project
Assurance of Rural Roads Staff's
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Detail Training Plan for FY 2025-26

Course

i Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
Code Clanse itz LR LI il axenoter ) Duration | No. of | Participants Total T;I;?ntaele gs;lt".:.?(te(?n Start Sl Brie | Rengie
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant GEE Lac) Date
Category Nos. Category Nos. | Category Nos.
2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
Sub Total RTC, B 100 200 0 12 25 300 1500 48.50
A) Training Venue: Central Training Unit (CTU)(Organized by SE(HRD)/Project Director etc.)
Administration & Management
Asset Management Sr.AE/UE/AE/UA 20 SAE 20 0 5 2 20 40.00 200 12.00 |20/7/2025| 21/08/25
Sub Total 20 20 0 2 40 200 12.00
Terchnical/Engineering
Construction and Qualitity |Sr.AE/UE/AE/U| 30 SAE/WA 30 0 5 2 30 60.00 300 15.00]14/09/2025| 23/10/2025
Management for Bridge AE
work.
Sub Total 30 30 0 2 60 300 15.00
Sub Total CTU, A 50 50 0 4 100 500 27.00
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Gender and Development(GAD)
Gender & Development SAE/WA 60 1 2 30 60 60 4.90|3/8/25  |4/8/25
Sub Total 0 60 0 0 1 2 30 60 60 4.90
Social and Environmental Safeguard
Environmental awareness |Sr.AE/UE/AE/U SAE 60 1 2 30 60 60 5.10(14/9/25 |15/9/25
and local resources AE
managenent,preparation
and monitoring of
environment mitigation plan
Sub Total 60 0 0 1 2 30 60 60 5.10
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Detail Training Plan for FY 2025-26

Course ) - ]
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
&Y Code SRS e exeneer ) Duration | No. of | Participants Total T:;::e CEj:trr_:_?(te(:in Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Sub Total RTC, B 0 120 0 4 120 120 10.00
A) Training Venue: Central Training Unit (CTU)(Organized by SE(HRD)/Project Director etc.)
Computer Based Training /ICT :
1 Basic Computer & E-filing Sr. AE & AE 16 SAE 24 0 5 2 20 40 200 4.69
Sub Total CTU, A 16 24 0 2 40 200 4.69
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Gender and Development
2 Training on Gender and
Development (GAD) Sr. AE & AE 10 [SAE 15 |0 0 2 1 25 25 50 2.00
Technical / Engineering :
3 Building Construction and SAE,
Supervision D/M(SAE) 60 ° 3 60 60 300 788
4 Construc?lon Supervision WA 60 5 3 60 60 300 720
and Quality Control
Sub Total 10 135 0 7 145 650 17.08
Sub Total RTC, B 10 135 0 7 145 650 17.08
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering :
1 Training on Pre-stressed XEN, Sr. AE, 16 SAE 44 3 3 20 60 180 6.67| 7/1/2025 | 12/31/2025
concrete UE, UAE, AE
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Detail Training Plan for FY 2025-26

Course

Titl Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
Code G i stegory and Nilihers of Particlpants (officale axenolder ) Duration | No. of | Participants Total T;I:i‘ntaele CE;;Itn.}T(t(E(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Quality Control Training UE, UAE, AE 19 SAE, WA, 41 3 3 20 60 180 6.67| 7/1/2025 | 12/31/2025
Surveyor
Training on Construction, UE, UAE, AE 19 SAE, WA, | 41 3 3 20 60 180 6.67| 7/1/2025 | 12/31/2025
Supervision (Road, Elevated Surveyor
Road, Bridge etc.)
Sub total RTC, B 54 126 0 9 60 180 540 20.00
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering :
RTK-GPS & Total Station  [Sr.AE, AE 40 |SAE, Survey| 120 5 8 20 160 800 47.00| 45815 |[30/11/202
Field Operation g
Data Processing Software |Sr.AE, AE 40 |SAE, 120 5 8 20 160 800 47.00|14/7/202| 45850
Surveyor 5
Sub Total 80 240 0 16 320 1600 94.00
Sub Total RTC, B 80 240 0 16 320 1600 94.00
C. Training Venue: Districts (Organized by District Office of LGED)
Others
Income Ganerating Activity Becificiarie | 800 1 20 40 800 800 21.00( 7/7/2025|30/11/2025
s (youth,
marginal
farmer,
women,
unemploye
d people)
Sub Total Districts, C [1} 0 800 20 800 800 21.00
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Detail Training Plan for FY 2025-26

C. Venue: Districts (Organized by District offices of LGED)

Course ) . !
SN Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) i
Code Duration | No. of | Participants |  Total TrT;nta;e CE;;er_:_ela(te(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18

Engineering/Technical

1 Training Workshop on Quality 0 SAE, W/A, 20 |Contractor 10 1 1 30 30 30 0.50 Dec-25 Dec-25
Control & Road Safety Roller Driver , Mason,
(Bridges & Roads) Labour,
Skilled
lahnnir
2 On Job Training on Concrete 0 SAE, W/A, 20 |Contractor 10 1 1 30 30 30 0.50 Dec-25 Dec-25
Technology Roller Driver , Mason,
Labour,
Skilled
lahair
Sub Total District, C 0 40 20 2 60 60 1.00
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administratiojn & Management
Urban Management:
1 UM- Information of Grievance 8 Mayor, 104 1 4 28 112 112 8.96(1 Sep,25 | 30 sep,25
Redress Cell ( IGRC) PNO Councilor
GRC
(8Pss) s
2 |um- Training on Standing PNO-1 8 Mayor, 104 1 4 28 112 112 8.96(Nov. 25 Jan.26
STC |Committee's( 8 Pss) Councilors
3 |UM- Urban Planning for Planned |Urban Planner/ 8 Standing 56 1 2 32 64 64 5.12(1 1 Sep,25
UPL  |Urbanization (8 Pss) AE=1 Committee- August,2
5, XEN/AE, 5
CEO/PNO
=7

36



TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ’ - -
Titl Catt d Numb f Parti ts (officials 70% & Stakeholder 30% i
Code Course Title Attt i i Duration | No. of | Participants Total T:;:ele CE:Stltn.]rT(te(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.

2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
UM- | PDP Preparation/revision and | CEO/PNO, XEN, 84 CDA=1 12 | Chairperson 12 1 3 36 108 108 8.64 1 15 Sep,25| As per
PDP updating (12 PSs) TP, AE, SDO, /Member of August,25 agreed

SAE, Account STC (Urban action of
Officer/ planning) AM
Accountant =7 March
2025
ln 12\
SubTotal 108 12 276 13 396 396 31.68
Social & Environmental Safeguard
R & ES| Resettlement & XEN/AE=1, 27 - 2 1 27 27 54 2.43|1- Dec, |30- Dec,
Envirmental Safeguard (9 | Town Planner, 2025 2025
Pss) AE ( Progect)1
=3
El & | Training On Enviormental [XEN, AE -2 18 |SAE & ME=2| 18 2 1 36 36 72 3.24|1- Dec, |30- Dec,
CC |Issues & Climate Change ( 2025 2025
9 Pss)
Sub Total 45 18 0 2 63 126 5.67
Technical /Engineering
QC&S Contractor's , Gender, |XEN/AE=1 21 SAE , ME( 42 |Contracto 21 1 3 28 84 84 6.72(1- Oct, 30- Oct,
Quality Control and IUGIP)=2 r's or 2025 2025
Safguard Issues(21 Pss) Represen
tative,
Site
manager
& Site
superviso
r=1
BQC Basic Quality Control of |XEN/ AE ( 21 |SAE, ME ( 42 2 2 30 63 126 5.67 [I-Nov,  |30- Nov,
Civil Works (21 pss) PIU)=1 Project)=2 2025 2025
DESS Design of Simple XEN,/AE/SAE, 25 |ME ( 25 - 2 2 25 50 100 45.00 |I- Dec, 30- Dec,
Structures ( road, Drain, |=1 Project)=1 2025 2025
Retaining Walla Etc)25 Pss
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Detail Training Plan for FY 2025-26

Course ) - -
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
St Code Belse M ategory and Numbers of Participants (oficils cenoer ) Duration | No. of | Participants Total Tlg;aele (I)Ejstltn}a}(te(?n Start Sl Bete | Rengie
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Sub Total 67 109 21 7 197 310 57.39
Procurement/e-GP
10
Trainingon e-GP and  [XEN/ AE & AE 130- Oct,
e-GP (ECM) 22 Pss ( Project)=2 44 5 2 22 44 220 9.2411- Oct, 202} 2025
Sub Total 44 0 0 2 22 44 220 9.24
Climate Change
11 |RCH Training On Climate  [XEN/, AE & 36 | AE/SAE& | 24 3 2 30 60 180 6.00|25-Aug  |25-Sep
Resilience Masterclass ( 9 |SAE )=3 ME (
Pss) Project)=2
Sub Total 36 24 0 0 2 60 180 6.00
Sub Total CTU, A 300 163 297 26 760 1232 109.98
B. Regional Training entres (RTCs) Organised by Regional Superintending Engineers
Technical/Engineering
12 [QC&S | Contractor's , Gender, XEN/AE=1 22 SAE , ME( 44 |Contracto 22 1 3 30 88 88 6.16|1- Dec, |[30- Dec,
Quality Control and IUGIP) r/Represe 2025 2025
Safguard Issues( 22 Pss) ntative,
Site
manager
& Site
superviso
r
13 |RM&M |Training on Road XEN, AE=1 63 |AE( 189 2 8 32 252 504 17.64|10 10
M Maintenance Including PIU),SAE, ME Jan,26  |March,26
Mobile Maintenance ( Project)
14 |[BQC |[Basic Quality Control of XEN/ AE ( 22 [SAE, ME ( 44 2 2 30 66 132 5.61(1-Jan, |30- Jan,
Civil Works PIU)=1 Project) 2026 2026
Sub Total 107 277 22 13 406 724 29.41
Computer Based Training /ICT
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Course

SN Code Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No.of | Participants — Ttha| gsﬁtn-}-?(teq - - . ’
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant La:;See OSLac) (in Date i (DD || [REmElS
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
15 |Wab- |Training on Different Web Assessor, 270 2 9 30 270 540 22.95|Dec,2025 |Feb.26
Based |based Software for Tax Collector,
Pourashava (27 Pss) Asst. tax
Collector,
Accounts
Officer,
Accountant,
Trade License
Inspector,
Water
Supervisor,Bil
ling
Clark/Comput
er Operator
Sub total 0 270 0 9 270 540 22.95
Urban Management
16 [UM- |Information of Grievance [PNO=1 55 Mayor 715 1 27 28 770 770 53.90 (1 -Jan,26 |1 -
GRC |Redress Cell ( IGRC)(55 and March,26
Pss) Councillor
s13
17 |[UM-  [Training on Standing PNO=1 55 Mayor 715 1 27 28 770 770 53.90 |1 - 31-
STC |Committee's( 55Pss) and March,26 |May,26
Councillor
s13
18 |[UM-  [Training on preparation and [XEN/AE, SDO 74 STC 185 2 8 33 259 518 20.72 |1 -Feb,26 |1 -
PRAP |implementation of PRAP members- March,26
(37Ps) 4
(including
1 poor
represent
ative),
CDA-1)
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Detail Training Plan for FY 2025-26

Course

N Titl Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
. Code CHECLD AT IO (S FBE5 ) Duration | No. of | Participants |  Total T-rr:i;i!e (I;Ej;rq'a:(ti?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders | (day) | Batch | perbatch | Participant days Lac) Date
Category Nos. Category | Nos. | Category [ Nos.
1 2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
19 [UM-  [Training on implementation [EXN/AE, 132 LINIC | 1188 1 44 30 1320 1320]  32.00 |1 -Feb,26|1 -May,26
CAP  |of CAP (44 Ps) Member members
Secretary LINICx5
LINIC, PNO members)
CDA-,
CFW-27
20 |[UM-  |Urban Planning for Planned [Urban Planner/ | 165 Standing | 275 1 14 32 440 440/  30.80 |Octo, Dec, 2025
UPL  |Urbanization (55 Pss) AE, XEN/AE, Committe 2025
CEO/PNO=3 e=5
21 |UM-  |PDP Preparation/revision |CEO/PNO, 532 | CDA=1 76|Chairpers | 76 1 19 36 684 684| 47.88] 1-Sep|  30-Oct
PDP  [and updating (76 PSs) XEN, TP, AE, on/Memb As per
SDO, SAE, erof STC :g{:)‘;do f
Acgount (Urbap AM March
Officer/ i planning) 2025
Accountant =7 (p.13)
Sub Total 1013 76 3154 139 4243 4502 239.2
Climate Change
22 |RCH | Training On Climate XEN/, AE & 162 |AE/SAE& | 108 3 9 30 270 810  21.60| 25-Aug
Resilience Masterclass ( 54 |SAE )=3 ME (
Pss) Project)=2
Sub Total 162 108 0 9 270 810 21.60
Sub Total RTC, B 1282 731 3176 170 5189 6576 313.16

E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA, NGO etc)

Urban Management:
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Detail Training Plan for FY 2025-26

Course ’ - ’
Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) . . Total Estimated
Code Duration | No. of | Participants Total ! Start

. Trai t TK (i End D: R k
Officers (Gr 9 & above) Staff Other Stakeholders | (day) Batch | perbatch | Participant e (B S Date il (2 | RS
Category Nos. Category | Nos. | Category [ Nos.

days Lac)

2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18

OJT- | OJT on Holding Tax Re- PNO 20 Tax 220 | Mayor 260 1 20 25 500 500 7.50 | Nov.25 | Jan.26
Tax | assessmentx (20 Pss)) Assessor, and all
Asst. Tax Councillor
Assessore(2 s=13
) Tax
Collector,
Asst. Tax
Assessore(5
) CDA
(2)=11

OJT |OJT on Use Different 60 |Tax Collector,| 300 - 2 30 12 360 720 9.00 | 25-Sep | 25-Nov
Software for Pourashava  |Administrator/P Asst, TaX

(30 pss) NO=2 Collector,
Accounts

Office/Accoun
tant, Accounts
Assisrtant,
Assessor,
Asst,
Assessor,
License
Inspector,
Asst. License
Inspector,
Asst,
Engineer
,Computer
Operator=10
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Detail Training Plan for FY 2025-26

SN Cg(l).l(;see Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants Total Ttha| CEstitmrT(teq Start e b | = )
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | per batch | Participant La;;:e OsLac) (s Date na ate | Remarks
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
25 | O&M- |O&M training for the Member 20 LINIC 115 1 5 27 135 135 2.90 | 4/1/2026 | 6/1/2026
LINIC [infrastructure built in LINIC | Sectretaries, active
(5 PSs) SDO, AE members
(4x5)=20,
CDA-2,
CFW-
1=23
26 | OJT- |OJT Benificiaries (Training EXN/AE, 189 All 2331 1 63 40 2520 2520 37.80 | 1/1/2026 | 1/1/2026
BEN |to Cleaning Workers on Cinservancy cleaning
Health Safety and O&M os Inspector, workers
municipal services) (63 PNO=3 (regular
PSs) and
casual)=3
5, CDA-
2=37
Sub Total 289 520 2706 118 3515 3875 57.20
Sub Total Other E 289 520 2706 118 3515 3875 57.20
E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BUET, ESCB, FIMA, NGO etc)
Computer Based Training /ICT :
1 Refreshers Training On 0 0 |Engg,AE, | 680 1 20 20 680 680 50.66| Jun-25 Jul-25
MIS For Pourashava AO,
Officials Accounta
nt &
Others
Project
Related
officials
Sub Total 0 0 680 20 680 680 50.66
Social & Environmental Safeguard :

42




TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

ng(l;ze Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Perticipants Total Ttha| CEStin-;-T:eq S . . )
Officers (Gr 9 & above) Staff Other Stakeholders | (day) | Batch | perbatch | Participant La:;see oslfac) (in Date ) BB AT
Category Nos. Category | Nos. | Category [ Nos.
2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
Refreshers Trining on Env. 0 0 |Engineers| 360 1 12 30 360 360 55.00{ Jul-25 | Aug-25
& Social Safeguards for (Focal
Engineer (Focal Point) of Point)of
Pourashava and CC, LGED PS &
& PMU Officials & CCs, and
Consultants & Others Others
Refreshers Training for 0 0 XEN, 1000 1 19 52 1000 1000 87.40| Sep-25 | Nov-25
Pourashava Officials on AE/SAE,
LGCRRP Project Activities Account
Officer/
Accounta
nt &
Others
Refreshers Training for City 0 0 CEQ, 30 1 1 30 30 30 4.60| Aug-25 | Aug-25
Corporation Officials on XEN,
LGCRRP Project Activities AE/SAE,
Account
Officer/
Accounta
nt&
Others
Sub total 0 0 1390 3 32 112 1390 1390 147.00
Procurement/e-GP :
Refreshers Training on 0 0 | XEN/AE/| 360 1 10 36 360 360 46.00| Sep-25 | Oct-25
PPR.08 including WB SAE
Guideline
Sub total 0 0 360 10 360 360 46.00
Others Training if any (Domestic):
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Detail Training Plan for FY 2025-26

Course : - .
SN © Titl Category and Numbers of Participants (officials 70% & Stakeholder 30%) :
G CUSCHLTS ° § Duration || No. of | Participants | Total TrT;:ze CE(f:tmTT(‘e(f’n start | g oo | remarke
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant GEE Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
6 Demand Responsive 0 0 |Administrato| 2212 2 33 30 2212 2212 128.74| Jul-25 Dec-25
Specialized Training U
Program Mayor/XEN,
9 AE, SAE,
Accountant /
Asst. Acc,
Other
Designated
Officels &
Civil Society
Sub-Total 0 0 2212 33 2212 2212 128.74
Sub Total Others, E (1} 0 4642 95 4642 4642 372.40
C. Training Venue: Districts (Organized by District Office of LGED)
Technical /[Engineering
Quality Control (Bitumen) |Sr.AE, UE, UAE, 9  |SAE, SAE(D),| 20 0 2 2 15 29 58 6.00| 4/8/2025( 12/8/2025
1 AE Consultant
Quality Control (RCC & Pre- |Sr.AE, UE, UAE, 9 SAE, SAE(D), 20 0 2 2 15 29 58 6.00| 8/9/2025|16-09-2025
2 Stretching ) AE Consultant
Project Management Sr.AE, UE, UAE, 9 SAE, SAE(D), 50 0 2 2 30 59 118 6.00| 6/10/2025|14-10-2025
3 AE WA,
Consultant
Sub Total 27 90 0 6 117 234 18.00
Financial Management
4 Ibass & Audit Sr.AE, UE, UAE, 9 |Acct., AAcct,| 20 0 2 2 15 29 58 6.00| 3/11/2025| 11/11/2025
AE SAE,
Consultant

Administrative & Management

44




TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ) - .
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
Code Clumse ik e U A el aehoicer ) Duration | No. of | Participants Total T::;:\atele CE:stn':'T(te(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
On Job Training UE, UAE, AE 8 SAE, SAE(D) 20 Sub- 60 1 3 30 88 88 6.00| 1/12/2025| 9/12/2025
Contractor
. Labour
Sub Total District, C 44 130 60 1 234 380 30.00
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
a) Primary Education Development Programm 4(PEDP 4)
Technical Engineering:
BCM |[Training on Building XEN (R), 120 0 2 4 30 120 240 11.40( Oct-25 Nov-25
Construction Management. |Sr.AE, UE,
UAE
Sub Total CTU, A 120 0 0 4 120 240 11.40
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
a) Primary Education Development Programm 4(PEDP 4)
Technical/ Engineering:
OJT  |On Job Training on UAE 40 SAE, WA 70 |contractor| 15 2 5 25 125 250 14.00| Oct-25 Nov-25
(PEP) |[Finishing work, Plumbing, s
Electrical, Painting &
Aesthetic Works in Primary
Education Building
Construction.
SQMB |Supervision, Quality UE 100 SAE 100 0 3 8 25 200 600 24.60( Oct-25 Dec-25
C Control and Monitoring of
Primary Education Building
Construction Works.
Sub Total 140 170 15 13 325 850 38.60
Sub-Total RTC 140 170 15 13 325 850 38.60
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Detail Training Plan for FY 2025-26

Course . - -
Cat d Numbers of Participants (officials 70% & Stakeholder 30% ;
el Code Gt s G LTSl PR O e 00 areholder ) Duration | No. of | Participants Total T;I:i);aele g:;ltn.]raée(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant dEE Lae) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
16. Promoting Resilience Of Vulnerable Through Access To Infrastructure, Improved Skills and Information (PROVATi3)
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Technical / Engineering :
1 |FC Foundation Course 0 Sub 60 30 2 30 60 1800 98.00| Jul-25 Nov-25 ESCB,
Assistant Munshig
Engineers , onj
LGED
Sub Total 0 60 0 0 30 2 30 60 1800 98.00
Others Training
PMU Staff Capacity building (3.1)
2 COP | Training on COP Project 34 1 1 34 34 34 3.00| Oct-25 Oct-25
Staff-
PROVATI3
3 | SECA | Training on Workshop on Project 34 1 1 34 34 34 3.00| Dec-25 | Dec-25
P |SECAP Staff-
PROVATI3
Sub Total 0 0 68 2 68 68 6.00
Sub-Total CTU, A 0 60 68 4 128 1868 104.00
C. Training Venue: Districts (Organized by District Office of LGED)
Technical / Engineering: | | |
LCS Capacity Building on Road Maintenance LCS Member (1.2)
4 |[RM |Road maintainance by LCS LCS 150 1 10 25 150 150 4.73| Aug-25 | Dec-25
Members
5 |Vertiver| LCS Capacity Building LCS 100 1 5 20 100 100 3.25| Aug-25 Dec-25
Training on Vertiver Members
Plantation
6 |Bamboo| Training on Bamboo Poject 25 1 1 25 25 25 2.00( Aug-25 Dec-25
treatmentt taff & LCS
Members
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TRAINING PLAN FOR FY 2025-26

Course ) - )
Catt d Numbers of Participants (officials 70% & Stakeholder 30% i
b Code Course Title AT G S el e Duration | No. of [ Participants Total T-rra?;ie C:E;;Itn}f(te(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | perbatch | Participant e Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
LCS Training on Market Development (1.3)
7 |LCS |Market Development by LCS 375 2 15 25 375 750 11.25( Jul-25 Dec-25
LCS Members
8 |GarbagLCS training on Garbeg Poject 25 1 1 25 25 25 2.00| Jul-25 Dec-25
Management taff & LCS
Members
Others Training
9 |PPD |Trainining on Planning for MMC 75 1 5 15 75 75 1.12| Jul-25 Sep-25
Pheriphery Demarcation Members
&
PROVATI
3 Project
Field
Official
10|SMC | Orientation on SMC SMC 100 1 5 20 100 100 1.50| Jul-25 Dec-25
member
11|FSH  [Flood Shelter handover Flood She| 100 1 5 20 100 100 3.75| Jul-25 Dec-25
workshop
Sub-Total District, C 0 0 950 47 950 1325 29.60
D. Training Venue: Construction Skill Training Centre (CSTC) (Organized by SE, HRD)
Technical/Engineering:
12 | VT- [Road construction Training Youth 400 21 20 400 8400 188.88| Jul-25 Jun-26
Road Member
Constr
uction
Sub-Total CSTC, D 0 0 400 20 400 8400 188.88

E. Training Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BUET, ESCB, FIMA, NGO etc)

Capacity Building Livelihoods Improvement LCS, LGED, PMU & Others(2.1) |

I

I

I

47




TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course . - .
SN C Titl Category and Numbers of Participants (officials 70% & Stakeholder 30%) i
Code ourse T Duration | No. of | Participants Total Tg:j:e (I:Esstlrraée(:jn Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant Qg lzs) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
13 | VT |Vocational Training Youth 8600 45 290 20 8600 | 387000 | 3011.12 | Jul-25 | Dec-25 |Training
Members conducted
by Service
Provider ,
ESDO & TTC,
NGO WU
14 | GALS |Training on GALS & LCS 2060 10 10 20 2060 | 20600 | 400.00 | Jul-25 | Dec-25 |Training
Livelihood Member conducted
hei by Service
& their Provider,
Family NGO
Member
Climate Change:
Training EWS Professional DDM (2.3)
15 | EWS |Training on Community local 570 1 19 30 570 570 9.50| May-25 Jul-25
consultation for awareness service
raising providers,
religious
leaders,
famers,
women
groups,
high
school/coll
ege
16 |EWNS [Special training for union union 100 1 2 50 100 100 2.00| May-25 Jul-25
digital centre entrepreneur digital
centre
entreprene
ur, UDC
entreprene
urs
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TRAINING PLAN FOR FY 2025-26

Course ) - !
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
s Code Claumse itz S LR e axenolcer ) Duration | No. of | Participants Total T:;::ie CE;;;mre'z(te(:in Start Bl el || Rerers
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant i L) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
17 | EWS |Refresher Training on District, 855 1 19 45 855 855 11.40| May-25 Jul-25
Flood early warning and Upazilla &
risk management Union
DMC
member
Sub-Total Other, E 0 0 12185 340 12185 | 409125 | 3434.02
C. Venue: Districts (Organized by District offices of LGED)
Climate Change
1 |CC2 |Awareness Training on XEN, Sr. AE., 80 |SAE, CO 80 0 1 8 20 160 160 20.40|Aug-25 [Mar-26
Climate Resilient Rural Sociologist/
Road Infrastructure UE, UAE,
2 [CC3 |[Climate Resilient Tool UE, AE, SAE, 20 |SAE, CO 20 0 5 2 20 40 200 25.50|Sep-25  [Apr-26
Identification
of Risk and Hazard
Sub Total District C 100 100 0 10 200 360 45.90
E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, ATI, BUET, ESCB, FIMA, NGO etc)
Climate Change
3 |CC4 |Awareness Training on uz 240 1 8 30 240 240 24.00( Aug-25 | May-26
Climate Resilient Rural Chairman,
Road Infrastructure UZ Vice
Chairman,
up
Chairman,
up
Member &
Local
Stakeholde
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Detail Training Plan for FY 2025-26

Course ) . !
Catt d Numbers of Participants (officials 70% & Stakeholder 30% i
i Code G i stegory and Nlihers of Partilpants (officale axenolder ) Duration | No. of | Participants Total T-rre;:i‘ntaele CE:;Itn.}T(te(?n Start B Re
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 ] 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Sub Total 0 0 240 1 8 30 240 240 24.00
Others
4 |CC5 Eco-system based UE, AE, 48 SAE, CO 48 3 4 24 96 288 28.8| Sep-25 May-26
adaptation
5 |CC6 |Bioengineering Techniques UE, AE, 12 SAE,CO | 12 2 1 24 24 48 5.76| Sep-25 | May-26
Sub Total 60 60 0 5 120 336 34.56
Sub Total Venue E 60 60 240 13 360 576 58.56
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering :
1 On job Training on SAE's, WA's| 60 2 2 30 60 120 5.00( 3-Nov-25 | 6-Nov-25
Bitumenous Road & Bridge
Construction
Sub Total RTC, B 0 60 0 2 60 120 5.00
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Technical / Engineering :
1 |Br.R&NTOT on Bridge Repair and  |XEN (R), XEN 50 0 0 3 2 25 50 150 7.50 | Sept'25 Oct'25
Maintenance Supervision. |(Div), Sr.AE and
UE
2 |CRRB |Training on guidelines for | XEN (R), XEN 50 0 0 3 2 25 50 150 7.50 | Oct25 | Nov'25
D Planning, Design & (Div), XEN
Implementation of Climate |(HQ), Sr.AE and
Resilient Rural Bridges UE
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Detail Training Plan for FY 2025-26

Course

i © d Numb: f Participants (officials 70% & Stakeholder 30% i
SN 1 Code Course Title o akenolder3%) | pyration | No. of | Participants | Total T;‘;;‘:e C'Ejs“t"}?e:n Start | oo e
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant e Lae) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
Sub Total 100 0 0 4 100 300 15.00
Sub-Total CTU, A 100 0 0 4 100 300 15.00
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Administration & Management
3 |GRS Training on Grievance UE,UAE and 60 SAE, CO 100 0 1 8 20 160 160 7.50| Sept'25 Dec'25
Redress System AE
4 |PIKS |Project Implementation, Dist.XEN,& UE | 600 BME, QCE, | 1400 1 38 52 2000 2000 45.00 | Aug'25 Dec'25
knowledge sharing and g?fE* OHS
Progress Review Ad\’/ocacy
Counselor &
Contractors
SubTotal 660 100 1400 2 46 72 2160 2160 52.5
Technical / Engineering :
5 |Br.R& [Training on Bridge Repair |UE and UAE 150 SAE 325 0 3 19 25 475 1425 48.50 |Oct-25 Dec'25
MS & Maintenance
Supervision
Sub Total 150 325 0 19 475 1425 48.50
Sub-Total RTC, B 810 425 1400 65 2635 3585 | 101.00
E. Training Venue: Others (Organized by Outside Organization like PATC, BIAM, BARD, RDA, ATI, BUET, ESCB, FIMA, NGO etc)
Finance/Accounts and Audit Management:
6 | Found |Training for Capacity 0 SAE 60 0 30 2 30 60 1800 100.00 | Sept'25 Dec'25 [Venue:
ation |Building of LGED Officials ESCB
Sub Total 0 60 0 2 60 1800 100.00
Sub-Total Other, E 0 60 0 2 60 1800 100.00
Total SupRB 910 485 1400 71 2795 5685 | 216.00
20. Small Scale Water Resources Development Project (Phase 2), SSWRDP JICA
|A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
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Detail Training Plan for FY 2025-26

Course ) - .
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
it Code Celrss i g AT A e axeholder ) Duration | No. of | Participants Total T-rraoi;aele CE:;Itrq.aKti?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant e L= Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
Administration & Management :
1 [1.4.1(b)|Progress Monitoring and AEs 160 1 4 40 160 160 6.00|Sep,2025 [May,2026
Review meetings (water),
(Engineering, Institutional & g/‘f\CE'O'(og'ft«
e s(wate
Training) ) Agri and
Fish
Facilitators
Technical / Engineering :
2 1.3.4(e)|Understanding Drawings of AEs 30 AE(Water) S| 45 3 3 25 75 225 10.20(July,2025| Oct,2025
Hydraulic Structures (GOB), Selected AE (Water)
SAE (GOB)
Sub-Total CTU, A 30 0 205 7 235 385 16.20
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Administration & Management :
3 Engineering Survey and Selected SAE 40 10 4 20 80 800 32.80
Geotechnical Investigation SAEs at (Water)
1.3.4(c) Upazila 40 July,2025 | Sep,2025
(GOB)
Agriculture:
4 Awareness Build-up workshop Selected 180 1 6 30 180 180 9.00 For the
on using of Agri Equipment WMCA 1st lot of
3.28 |(For Additional Developemt Members Aug-25 | Dec-25 Agri
SP) Machineri
es
Sub-Total RTC, B 0 40 220 10 260 980 41.80
C. Training Venue: Districts (Organized by District Office of LGED)
Administration & Management : | | | |
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Detail Training Plan for FY 2025-26

Cg(l)l(l;see Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants Total Ttha| gstitnﬁ(teg G . )
Officers (Gr 9 & above) Staff Other Stakeholders | (day) Batch | perbatch | Participant g;:e osLac) ( Date nd Dale | Remarks
Category Nos. Category | Nos. | Category [ Nos.
2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
X XEN, DCO, DLO, 870 1 29 50 1450 1450 14.50
1.4.1(a) Quat?rly Progress Review DD-DWA, DFO, 580 Outsourced Oct, 25 | May, 26
meeting
DD-DAE
Technical / Engineering :
3.1.2(b) Corlws.truction Monitoring Memberof | 330 1 15 22 330 330 12.00 | Oct, 25 | May, 26
Training for WMCA Sub- Construction
Committee Monitoring
Sub-
Committee
Sub-Total District, C 580 0 1200 44 1780 1780 26.50
E. Training Venue: Other Venue
Administration & Management :
1.4.2(a) [Monthly progress Review [UE, UAO, 648 GF, WMCA| 972 1 81 20 1620 1620 13.77|Aug,25 |May,26
meeting ULO, UCO, Members
UWAO, UFO
3.1.1(a) [Training on formation of Member of | 1200 1 40 30 1200 1200 32.00|July, 25 |April,26  |New/Add
Organizing Committee MC +SC of itional/
(Orientation to new WMCA”? Flagship
3.1.1(b) |Orientation to OC/FMC/MC Chairman, | 280 2 10 28 280 560 20.00(Sep,25 |May, 26  |Not very
(Microcredit Operation and Secretary, new
Management by WMCA) Cashior, WMCA,
3.1.1(a) | Training on formation of Member of | 1200 1 40 30 1200 1200 32.00|Sept, 25 |May, 26
Organizing OC/FMC/M
Committee(Preparation of c Of,
1.3.7(a) |Basic Organization Chairman, | 360 3 10 36 360 1080 33.00|Aug-25 |May-26
Development and Secretary,
Cooperative Management Accountant
Gender and Development (GAD) :
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Detail Training Plan for FY 2025-26

Course ) - -
SN C Titl Category and Numbers of Participants (officials 70% & Stakeholder 30% i
Code ourse Tite oo - ) Duration | No. of | Participants |  Total T-rre:?:]aele (I:E;stn-}_aKte(Tin Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 6] 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
12 |3.1.8(f) |Gender Awareness Women 450 1 15 30 450 450 9.00(July,2025 [May,2026 (M-12, F-1
Training and Role of Member of
Gender in Water WMCA
Management for Field Staff
and WMCA members
(Empowerment Leadership
& Human rights)
Finance/Accounts and Audit Management:
13 |3.1.6(b) | Orientation to OC/FMC/MC Chairman| 60 3 2 30 60 180 5.60|Aug, May,2026 |New WM
(Accounts Management , 2025
and Record Keeping) Secretary,
Income Generating Activities (IGA) for WMCA
14 |3.1.8A(a) Deshi Chicken, Goat, Cow Women 600 2 30 20 600 1200 30.00{July,2025 |May, 2026 (5 WMCA
Rearing Member
of WMCA
15 13.1.11| Tarining on Tailoring Selected 80 5 4 20 80 400 28.80| Sept, |May, 2026 |2 persons
© WMCA 2025 each SP
Woman
Member
16 |3.1.11€|Embroidary/Block Women 80 3 4 20 80 240 6.00(Sept, 2025 April, 2026
Batik/Nakshikantha etc. Member
of WMCA
5 persons
Others for Awareness Build-Up Training :
17 ({311 Member Education General | 3000 1 15 200 3000 3000 15.00(July,2025| Feb,2026
0(b) Program (MEP) members
of WMCA
Technical / Engineering :
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TRAINING PLAN FOR FY 2025-26

SN Cé)(l;lésee Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants Total Ttha| gsﬁtrq-a}:eq S U )
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant La;;:e OSLac) (e Date na Date | Remarks
Category Nos. Category Nos. | Category Nos.
1 2 3 4 ) 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
18 |3.1.2( |WMCA Development WMCA 500 1 10 50 500 500 450| Aug, | May,2026 |4/Division
c) Construction Monitoring Manageme 2025
(Earth work methord for oo
LCS Civil Construction fggm'“ee’
Monitoring Members
Operation and Maintenance (O&M):
19 |3.1.3.(|WMCA Development: O&M WMCA 600 2 15 40 600 1200 21.75| Aug, | May,2026 |4/Division
a) training (before hand-over) MC, O&M 2025
for WMCA and joint subcomm
walkthrough ittee and
Othres
members
20 |3.1.3.(|WMCA Development: O&M WMCA 320 2 8 40 320| 640 11.60| Aug, | May,2026 |4/Division
b) training (After hand-over) MC, O&M 2025
for WMCA and joint subcomm
walkthrough ittee and
Othres
members
Fisheries Development:
21 |3.1.5(b|Need based Fish culture in WMCA 240 2 8 30 240 480 20.88| Aug, | Dec,2025
open Chairman 2025
water(Khal,Floodplain)/ WM , Sec,
CA (Community Based Leaders,L
Aquaculture) Gl,Land
Owner,Po
nd /Ditch
Owner
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Detail Training Plan for FY 2025-26

SN C((;)(l:(;sée Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Partcipents . T'rraoi:ie g:;ltn.l\.i(te(?n S 4 oo | Remar
Officers (Gr 9 & above) Staff Other Stakeholders | (day) | Batch [ perbatch | Participant days L) Date
Category Nos. Category | Nos. | Category | Nos.
1 2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
22 [3.1.5( |Improve Fish Culture in Fish sub 240 2 8 30 240| 480 21.00| Aug, | Dec,2025
e) pond through improved com 2025
system membs,s
elected
members
Agriculture:
23 |3.1.4 |Sustainable Agricultural WMCA 300 3 10 30 300 900 20.00 Sep-25 | May,2026
(a) Production Plan: (a. Agricultur
Demand- led training) (For e
New & Additional Subcomm
Development SP) ittee
members,
Beneficiar
y farmers
24 13.2.1 |Agribusiness & Marketing Selected | 270 2 9 30 270 540 12.60{ Aug-25 | Oct,2025
Plan(O&M of Agribusiness WMCA
center For Flagship Members
Development SP-
Implementation Stages)
Sub Total 648 0 10752 319 11400 | 15870 | 337.50
Sub-Total Other E 648 0 10752 319 11400 | 15870 337.50

C. Venue: Districts (Organized by District offices of LGED)

Administration & Management :
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Detail Training Plan for FY 2025-26

Course ) - -
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
Sil Code Cauee iz ey i LSSl P e e el aenoicer ) Duration | No. of | Participants Total T;I:;:]aele CI:Eiltn}aKte(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 1 12 13 (5+7+9) 14 15 16 17 18
1 UP Role in Water 0 0 |Selected 300 1 10 30 300 300 16.50| July.25 | Aug.25
Resources Management up
member
(Chairman,
1 male
member
and 1
Female
Member
from each
Sub Total District, C 0 0 300 10 300 300 16.50
E. Training Venue: Other (Organized by Outside Organization/Institute like PATC, ATI, BFRI etc)
Administrative & Management
Preparation and Monitoring 0 0 [Members 50 1 2 50 50 100 1.20| 25-Jul 25-Aug
2 of Environmental Mitigation of WMCA
Plan (EMP) 02
Sub Total Other E 0 0 50 2 50 100 1.20
Total SSSWRDP 0 0 350 12 350 400 17.70
22. Climate & Disaster Resilient Small Scale Water Resources Management Project (CDRSSWRMP)
B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Training-focus on SP development, management and gender
Gender and Development (GAD) :
1 INA Orientation and GAP
Awareness for LGED/ others A DN | 252 1 7 36 252 252 12.60{01/08/2025|30/09/2025
Administration & Management :
) NA ToT for P_rOJect &_LGED AE, DWRMO | 96 1 4 24 % % 4.80 01/10/20 {30/11/202
Staff (various topics) 25 5
Sub Total RTC, B 0 348 0 0 2 11 60 348 348 17.40
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Detail Training Plan for FY 2025-26

Course ) - )
Catt d Numbers of Participants (officials 70% & Stakeholder 30% i
e Code Course Title ategory and Numbers of Partiipants (oficials aiehalder 30%) Duration | No. of | Participants Total T;I;;aele (;I‘Eiltn;'a}(ti?n Start =il e || Raneie
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
C. Venue: Districts (Organized by District offices of LGED)
Administration & Management :

3 NA [For new SPs: MC 372 1 31 12 372 372 18.60 |01/12/20 | 31/01/202
Establishment & 25 6
Management for WMCAs

4 NA |For New & PE SPs: Member of [ 1300 1 65 20 1300 1300 23.40 |01/02/20 | 31/03/202
Environment (excl. SPs WMCA 26 5
with just earthworks)

Sub Total 1672 96 1672 1672 42.00
Gender and Development (GAD) :

5 NA |For New & PE SPs: Gender Member | 1300 2 65 20 1300 2600 46.80 |01/08/20 | 30/09/202
and Development (focus on Women 25 5
women) Sut_>-

committee
& Member
of MC
Sub Total District C 0 0 2972 161 2972 4272 88.80
E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, ATI, BUET, ESCB, FIMA, NGO etc)
Technical / Engineering:
6 For new SPs: Planning General 8550 2 342 25 8550 17100 136.80|01/04/202 (31/05/2025
. > ber of
NA  |Design and Construction, LCS METC: e >
etc.
Administration & Management :
7 For new SPs: WMCA General 13000 1 520 25 13000 13000 104.00( 01/06/2025 | 30/06/2025
Establishment / Management Memberes &
NA Member of
MEM)
( MC
Sub Total 0 0 0 0 21550 862 21550 | 30100 240.80
Sub Total Other, E 0 0 0 0 21550 862 21550 | 30100 240.80
Total CDORSSWRMP 0 348 24522 1034 24870 | 34720 347.00
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Detail Training Plan for FY 2025-26

Course

i Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
i Code Clauise it ez AT L P s (e areholder ) Duration | No. of | Participants Total T;I:;aele CE:stltn‘:'T(ti?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (6+7+9) 14 15 16 17 18
23. Urban Development & City Governance Project (UDCGP)
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administration & Management :
1 EV Training on Exchange Visit [SE, XEN, AE 10 |SAE, C.O, 10 0 0 1 1 20 20 20 3.00( Jan,26 Jan,26
on Better Practices of and others SWI, SI, WA
Solid Waste Management:
2 An Experience Sharing XEN, AE and 15 |Conservanc| 10 0 0 1 1 25 25 25 3.00| Dec, 25 Dec, 25
SWM . .
Training on Solid Waste others relevant y
Technical / Engineering:

3 oGP Training on e-GP XEN, AE 24 |SAE 16 0 0 5 2 20 40 200 10.00| Oct, 25 Octo, 25
4 a Training on Quality Control |XEN, AE 10 |SAE & WA 30 0 0 3 2 20 40 120 8.00| Sept,25 | Sept,25
Sub Total 34 0 46 0 0 8 4 40 80 320 18.00

Sub Total CTU, A 59 66 0 6 85 125 365 24.00
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Administration & Management :
5 TAX [Training on Identification ~ [XEN, CAO,RO, 32 |AA, CO, 68 0 0 1 4 25 100 100 6.00| Nov, 25 | Nov,25
and Improve new non-Tax |AE & relevant AO, BO and
6 R&R [Training on rules & PIU & WG 40 |PIU&WG 60 0 0 1 4 25 100 100 5.00| Dec,25 Dec,25
Responsiblities of concern |members and members
Sub Total 72 0 128 0 0 2 8 50 200 200 11.00
Social & Environmental Safeguard :
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Detail Training Plan for FY 2025-26

Course ) . ’
Catt d Numbers of Part ts (officials 70% & Stakeholder 30% f
SN Code Conisss e O T 1 G PR Tl arenolder ) Duration | No. of | Participants Total T:;ntaele CE::tn.:.?(te(?n Start =il e || Remeie
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
7 ESG [Training on integration of  [XEN, AE, 40 |[SAE, C.0, 60 0 0 1 4 25 100 100 5.00| Nov,25 | Nov, 25
Environment, Social and SDO,MO, UP SWI, SI, WA
8 CClI |Training on Climate XEN, AE, 40 |SAE, C.0, 60 0 0 1 4 25 100 100 5.00| Dec, 25 | Dec, 25
Change Impacts and SDO,MO, UP SWI, SI, WA
Sub Total 80 0 120 0 1} 2 8 50 200 200 10.00
Technical / Engineering :
9 | OJT [On Job Training XEN & AE 30 |[SAE, WA, 70 0 0 1 4 25 100 100 5.00| Aug, 25 | Aug, 25
Contractor,
Sub Total 30 0 70 0 0 1 4 25 100 100 5.00
Solid Waste Management
10 | OHS [Training on Occupational [XEN & AE 30 |Conservanc| 70 0 0 1 4 25 100 100 5.00| Jan, 26 Jan,26
Health & Safety on SWM y
11 | O&M |Training on Operation and |XEN & AE 30 [Conservanc| 70 0 0 1 4 25 100 100 5.00| Feb, 26 | Feb, 26
Maintenance of Waste y
Sub Total 60 0 140 0 0 2 8 50 200 200 10.00
Sub-Total RTC, B 242 458 0 28 700 700 36.00
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Social & Environmental Safeguard :
1 Orintation on Environmental PEO, XEN/AE 152 SAE, 152 - 1 2 152 304 304 16.00 | 1-Sep-25 | 30-Oct-25 | Organise
& Social Safeguard, (CC & PS- Conservancy d by
87) Inspector & umMu
Health
inspector (4

Person each
DS\
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TRAINING PLAN FOR FY 2025-26

SN nggze Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants Total T:::;le gjstm-?e:n " S
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch | perbatch | Participant e lige) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
2 Training Course on Administator/M (16 Person 320 - 1 4 80 320 320 24.00 | 1-Oct-25 | 31-Dec-25 | Organise
Pourashavas dutics & ayor, each PS) d by
responsidility to meet the Councilours and umu
challenges of Natural disaster | 3 departmental
due to climate change. Head
Sub Total 152 472 0 6 232 624 624 40.00
Technical/Engineering
3 Training Course on "Quality Executive/Assist 76 |Sub- 76 - 2 5 30 152 304 25.00| 1-Oct-25 | 30-Nov-25
control & Supervision' (6 CC & |ant Engineer Assistant Organise
81 PS) Engineers (2 d by
Person each umu
pS)
Sub Total 76 0 76 0 2 5 30 152 304 25.00
Procurement / e-GP
4 Training course on ‘e-GP, Executive 76  |Water work 76 3 5 20 152 456 25.00 | 1-Feb-26| 30-Mar-26(Organise
Preparation of Bidding Engineer/ Superintende d by
Document and evaluation of |Assistant nt/Sub- umMu
bids Engineer Assistant
Engineer. (2
Person each
DC\
5 Training course on "M&E, |Executive 152 |Sub- 76 - 1 2 60 228 228 10.00|1-Dec-25 |31-Dec-25 |Organise
System of Project Activities |/Assistant Assistant d by
Following PDO Engineer Engineers umMu
&Assistant (2 Person
Engineer each PS)
Note: Other domestic trainings beyond the above-menctioned trainging will be provided as per need assessment by the project and the world bank during inplementation of the project
Sub Total 228 152 0 4 7 80 380 684 35.00
Sub Total CTU A | 456 700 0 18 1156 1612 100.00

B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)

Administration & Management

|
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Detail Training Plan for FY 2025-26

SN Cé)(l.)lésee Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants Total Tl:i,:ie (:Ejstltn.;.aéi?n —_— s bote | Remarce
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant e Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 6] 4 5 6 7 8 9 10 1" 12 13 (5+7+9) 14 15 16 17 18
6 Training on ' Grievance Administrator/M Councilors | 1216 1 76 16 1,216 1,216 152.00( 1-Sep-25 | 31-May-26 [Organise
Redress Committee (GRC) ayor (all), d by
Formation & Operation' (16) Representativ RMSU
e from Local
Administratio
n & Member
Secretary of
GRC (16
Person each
PS)
7 Training on 'Revenue PEO, Executive 234 Accountant, | 156 0 2 13 30 390 780 52.00| 1-Oct-25 | 31-Mar-26 |Organise
Enhancement Action Plan of |Engineer/Assista Account d by
Pourashava nt Engineer Assistant (2 RMSU
/Accounts Person each
Officer (3 Person PS)
each PS)
Sub Total 234 1372 0 89 46 1606 1996 204.00
Training Course on Web-Based Municipal Software Operation :
Computer Based Training /ICT :
8 Newly Developed Web based Assessor, Tax | 152 3 8 20 152 456 40.00| 1-Oct-25 | 31-Jan-26 |Organise
Holding Tax Assessment Assessor & d by
Software Operation Assistant Tax UMU(HQ)
Assessor, Tax / RMSU
Collector (2
Person each
PS)
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TRAINING PLAN FOR FY 2025-26

Course ) - ’
SN Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) i
Code ’ ’ Duration | No. of | Participants |  Total T-rg:\a;e gs:tn.}?(tzdn Start | £y Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders | (day) Batch | perbatch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.

1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18

9 Newly Developed Web based Assessor, Tax | 152 3 8 20 152 456 40.00| 1-Oct-25 | 31-Jan-26
Holding Tax Collection Assessor &

Software Operation Assistant Tax
Assessor, Tax
Collector(2
Person each
PS)

10 Newly Developed Web based Asstt. License | 152 3 8 20 152 456 40.00| 1-Oct-25 | 28-Feb-26

Municipal Trade & Non- Inspector &
Motorized Vehicle License License
Software Operation incharge (2

person each
PS)

11 Training Course on Non-Tax  [PEO, 228 ACCT.Tax | 152 - - 2 10 30 380 760 40.00| 1-Oct-25 | 31-May-26 |Organise
own revenue source XEN/AE,ACO, Asscssor & d by
Management Tax Collector UMU(HQ)

(5 Person / RMSU
each PS)
Sub Total 228 608 0 34 836 2128 160.00
Sub Total RTC, B 462 1980 0 123 2442 4124 364.00

A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)

Computer Based Training /ICT :
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Detail Training Plan for FY 2025-26

C. Training Venue: Districts (Organized by District Office of LGED)

SN nggsee Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants Total T;raoi;a;e g;;n}?(te(?n — e+ oate | Remare
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
1 Newly Developed Web based Tax Assessor | 60 3 3 20 60 180 10.50( 1-Mar-25 | 30-Jun-25
Holding Tax Assessment & Assistant
Software Operation Tax Assessor.
2 Newly Developed Web based Tax Collector | 60 3 3 20 60 180 10.50( 1-Mar-25 | 30-Jun-25
Holding Tax Collection & Assistant
Software Operation Tax Collector
3 Newly Developed Web based Asstt. License [ 60 3 3 20 60 180 10.50( 1-Mar-25 | 30-Jun-25
Municipal Trade & Non- Inspector & Funded
Motorized Vehicle License License by LGD,
Software Operation incharge Organised
— - - by UMU,
4 Training on newly developed |AE/Superintende 10 Bill Clerk. 10 3 1 20 20 60 3.50( 1-Mar-25 | 30-Jun-25 LGED
web based Water Billing nt(Water)
Software Operation
5 Training on“Web based Accounts Officer 20  |Accountant/A[ 20 3 2 20 40 120 7.00| 1-Mar-25 | 30-Jun-25
Municipal Accounting ccounts
Software Ooeration” Assistant
6 “Web based Municipal Secretary/He | 60 2 3 20 60 120 9.00| 1-Mar-25 | 30-Jun-25
Movable Asset Management ad
Software Operation” Assistant/UD
A/Sub-
Assistant
Enginoor
Sub Total CTU, A 30 270 0 15 300 840 51
Sub Total A 30 270 0 15 300 840 51.00
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Detail Training Plan for FY 2025-26

Course ) - .
Cat d Numb: f Parti ts (officials 70% & Stakeholder 30% i
Code Clourg Wit S G P arenolder ) Duration | No. of | Participants Total T;_I;;:]a;e cl:Ejéltn-er(te(?n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
2 3 4 5] 6 7 8 9 10 11 12 13 (6+7+9) 14 15 16 17 18
Administration & Management :
Office Management AE,UAE 54  |SAE, Acct, 180 2 9 26 234 468 20.16(28/7/2025 |31/12/2025
Com.Ope,
OA
Sub-Total District, C 54 180 0 9 234 468 20.16
A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administration & Management :
. XEN, Sr.AE,
Office Management \IE AE 12 SAE 18 0 2 1 30 30 60 5.00 Jul-25 Nov-25
XEN, STAE,
Contract & Project Manager| UE. AR 12 |sAE 18 0 3 1 30 30 90 750  Jul-25|  Nov-25
Sub Total 24 36 0 2 60 60 150 12.50
Technical / Engineering :
Road Safety SR 8 |[sAE 18 0 2 1 26 26 52 500 Ju-25]  Nov-25
Quality Management TN SRR 8 |sAE 18 0 2 1 26 26 52 500| Jul-25| Nov-25
Sub Total 16 36 0 4 2 52 52 104 10.00
Computer Based Training /ICT:
Ei'lf:'g”g/ E-Nothi/ Digital E- | e Ug aE | 12 [sAE Acc | 18 0 2 1 30 30 60 500 Jul-25| Nov-25
Advance ICT Training SrAE,UE,AE | 12 |SAE,ACC | 18 0 2 1 30 30 60 500 Jul25| Nov-25
Training on iBAS++ SrAE,UE,AE | 12 |[SAE,ACC | 18 0 1 1 30 30 30 250  Jul25|  Nov-25
Schedule of Rates & SrAE, UE,AE | 12 |SAE,ACC | 18 0 2 1 30 30 60 500 Jul-25| Nov-25
Estimate Preparation
AMS Software SrAE,UE,AE | 12 |SAE,ACC | 18 0 1 1 30 30 30 250| Jul25| Nov-25
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Detail Training Plan for FY 2025-26

Course ’ . .
Cat d Numbers of Participants (officials 70% & Stakeholder 30% i
SN | “Code Course Title sledory and Numbers of Partcpants (oficils gleholder 30%) Duration | No. of | Participants |  Total TrT;:‘a;e gj;'t"}f(te(?n Start | o4 Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.

1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
10 e-PMIS Software SrAE,UE, AE | 12 |[SAE,ACC | 18 0 2 1 30 30 60 500 Ju-25| Nov-25
Sub Total 72 108 [1} 10 6 180 300 25.00

Finance/Accounts and Audit Management:
11 Financial Management and [Sr.AE, UE, AE 12 [SAE, ACC 18 2 1 30 30 60 5.00( Jul-25 Nov-25
Audits
Sub Total 12 18 [1} 2 1 30 30 60 5.00
Procurement/e-GP :
12 Works Contract Sr.AE, UE, AE 12 |SAE, ACC 18 0 2 1 30 30 60 5.00 Jul-25 Nov-25
Management for WB
13 e-Government Sr.AE, UE, AE 12 |SAE, ACC 18 0 4 1 30 30 120 10.00| Jul-25 Nov-25
Procurement (e-GP)
Sub Total 24 36 0 6 2 60 60 180 15.00
|Sub Total CTU, A 148 234 0 13 382 794 67.50
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering :
14 WMM (Procedure & Quality |Sr.AE, UE, AE 24 [SAE, LT 36 0 2 1 30 60 120 5.00| Jul-25 Nov-25
Control)
15 Construction Supervision & |Sr.AE, UE, AE 24 |SAE, LT 36 0 2 1 30 60 120 5.00| Jul-25 Nov-25
Site Management
16 Quality Control (Soil, Sr.AE, UE, AE 24 [SAE, LT 36 0 2 1 30 60 120 5.00| Jul-25 Nov-25
Aggregates)
17 Quality Control (Concrete & |Sr.AE, UE, AE 24 |SAE, LT 36 0 2 1 30 60 120 5.00| Jul-25 Nov-25
Bitumen Tests)
Sub Total 96 144 0 4 240 480 20.0
Sub Total District B 96 144 0 4 240 480 20.00

A. Training Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
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Detail Training Plan for FY 2025-26

C((:);;see Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) Duration | No. of | Participants i T-rgnta;e (:E:;Ln-ﬁ(te(?n _— e Dt | Remare
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant e by Date
Category Nos. Category Nos. | Category Nos.
2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
Technical / Engineering :
HTA- [Training on newly 0 0 Tax 20 0 0 3 1 20 20 60 3.50| 9/1/2025 | 12/30/2025
Soft |developed web based Assessor,
Holding Tax Assessment Assistant
Software Operation Tax
HTC- [Training on newly 0 0 Tax 20 0 0 3 1 20 20 60 3.50| 9/1/2025 | 12/30/2025
Soft |developed web based Collector,
Holding Tax Collection Assistant
Software Operation Tax
Collector
Acc- [Training on newly 0 0 Accounts | 20 0 0 3 1 20 20 60 3.50| 9/1/2025 | 12/30/2025
Soft |developed web based Officer/
Municipal Accounting Accountant,
Software Operation Account
TL-Soft| Training on newly 0 0 Liense 20 0 0 3 1 20 20 60 3.50| 9/1/2025 | 12/30/2025
developed web based Inspector,
Municipal Trade & Non Assistant
Motorized Vehicle License Liense
Software Operation Inspector,
Liense in
charge,
Non-
Motorized
vehicle
Sub Total CTU, A 0 0 80 0 0 12 4 80 80 240 14.00

A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)

Administration & Management : | | | ‘ | | |

67



TRAINING PLAN FOR FY 2025-26

Detail Training Plan for FY 2025-26

Course ) . !
Cat d Numbers of Part ts (officials 70% & Stakeholder 30%, i
= Code CaEB i SRR F crenoeer ) Duration | No. of | Participants Total T;I-a(;:\a;e CE::t"}?(‘e(f’n Start End Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders (day) Batch per batch | Participant days Lac) Date
Category Nos. Category Nos. | Category Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18
1 Training on Leadership PD/DPD/XEN/Sr. 100 2 2 50 100 200 9.50| 25-Sep 25-Oct
AE/UE/AE
Technical / Engineering :
) Training on Building & Bridge |PD/DPD/XEN/Sr. 50 5 2 25 50 250 13.50| 25-Nov 25-Dec
Design AE/UE/AE
Procurement/e-GP :
3 Training on Procurment Rules | PD/DPD/XEN/Sr. 40 3 2 20 40 120 9.50| 25-Dec 26-Jan
& e-Gp AE/UE/AE
Sub Total CTU, A 190 0 0 6 190 570 32.50
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Other Training if Any
1 Developing Three Zero UNO, UE, 50 |SAEs 40 160 1 5 50 250 250 16.00{July, Aug-25
Villages RDO, DPHE 2025
2 Development Projects: PD,DPD,EE, 100 5 2 50 100 500 7.00{July, Aug-25
Planning to PCR Sr, AE 2025
Sub Total CTU, A 150 40 160 7 350 750 23.00
D. Venue: Construction Skill Training Centre (CSTC)
Other Training if Any
3 Masonry Rural 20 60 1 20 20 1200 24.00f Dec-25(Jan. 2026
Youth
4 Tiles & Marble Rural 20 45 1 20 20 900 20.00|Oct. 2025 Nov-25
Youth
5 Rod Fabrication Rural 40 60 2 20 40 2400 50.00 Jul-25 Sep-25
Youth
Sub Total Other D 0 0 80 4 80 4500 94.00
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TRAINING PLAN FOR FY 2025-26

B. Training Venue: Regional Trainin

Course ) L )
SN Course Title Category and Numbers of Participants (officials 70% & Stakeholder 30%) i
Code Duration | No. of | Participants |  Total T-rl:;nta;e (I)E;:trr_ﬁ(te(?n Start | e 4 Date | Remarks
Officers (Gr 9 & above) Staff Other Stakeholders | (day) Batch | perbatch | Participant days Lac) Date
Category Nos. Category Nos. | Category [ Nos.
1 2 3 4 5 6 7 8 9 10 11 12 13 (5+7+9) 14 15 16 17 18

g Centres (RTCs) (Organized by Regional Superintending Engineers)

69

Technical / Engineering :
1 Supervision Training 5 15 0 5 1 20 20 100 3.80( 12/10/25 | 16/10/25
Construction Material
2 Testing and Quality Control 5 15 0 5 1 20 20 100 3.50( 02/11/25 | 06/11/25
Training
Sub Total Other B 10 30 0 2 40 200 7.30
A. Venue: Central Training Unit (Organized by Project Director)
Procurement/e-GP :
1 Training on Procurement  |XENSs, SrAEs, 40 0 5 2 20 40 200 10.00{Dec-25 |Jan-26
and Contract Management |UEs, AEs,
UAEs
Sub Total A 40 5 2 20 40 200 10.00
B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering :
2 Training on Rural Road SAEs, 100 0 2 5 20 100 200 10.00(Nov-25  |Feb-26
Maintenance & Surveyors
Maintenance Management
and Quality Assurance
Sub-Total RTC (B) 0 100 0 5 20 100 200 10.00




Workshop PLAN FOR FY 2025-26

Local Government Engineering Department

Detail Plan for Workshop/Seminar for FY 2025-26

Category of Participants " - . Estimated
SL Code Workshop/Seminiar Title e Duration No. of | Participant Total Total Trainee | - (n | startpate | End Date | Remarks
No. Officers Nos. Staff Nos. NoOS. (day) Batches | perbatch | Participants days )
Stakeholder ac)
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18

B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superlntendln Engineers)
1 Workshop on gender PD, DPD, 70 30 1 100 100 100 7.00[ Oct-25 | Oct-25
sensitization, GESI-AP Xen/AE,
implementation, and PNO,
reporting for all relevant ~ [SDO
PMU and PIU staff,
including 90% of women
staff
Sub Total RTC, B 70 30 0 1 100 100 7.00
A. Training Venue: Central Training Unit (Organized by SE(HRD)/PD etc)
1 One Central Workshop on |Dev. Partng 100 1 1 100 100 200 10.00{July 25 Aug25  |Asper '
Experience Sharing suggestion
of the ADB-
AFD mission
in April 2025
Sub Total CTU 100 0 0 1 100 100 200 10.00
B. Training Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
2 pourasha | 490 2 4 100 400 400 24.00 poper
va .
suggestion
) 4x22=88 +
Reglopal Workshop on Others(IU Sept. 25 |Oct.25 of the ADB-
Experience Sharing G AFD
IP& o
LGED) mission in
12= 100 April 2025
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Detail Plan for Workshop/Seminar for FY 2025-26
Category of Participants . " ) Estimated
Code Workshop/Seminar Title ST Duration No.of | Participant Tp_tal Total Trainee |~ 7« (in | StartDate | End Date | Remarks
Officers Nos. Staff Nos. Nos. (day) Batches | perbatch | Participants days L
Stakeholder ac)

2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18
Mid-Term Programme PNO, 291 2 2 145 291 582 18.91 Cumilla &
Review on Urban XENJAE, ' ! Bogura
Governance & Resource |SDO, 26-Mar - 126-Apr Region
Mobilization CDAs

Sub Total RTC 691 0 0 6 691 982 42.91
E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA, NGO etc)
jari M
Half Yearly Rally Dec’ 2025 Be"ezc'a”e 17600 1 88 2000 17600) 17600 | g7 59 S
Sanitation Month Rally' Oct' Beneficiarie 200 17,600 17,600 on
o y . 17600 1 88 37.50 organized
Beneficiarie 200 17,600 17,600 54.50 E,y
s ourashav
IWD Rally' March' 2026 17600 1 88 a
Court Yard Meeting Beneficiarie 98400 1 hours 3280 24,600 98,400 98,400 162.00 Per
(Venue: S meeting 30
Pourashava(Organized by Participants
Pourashava offices ) ,88
Pourashav
as (820
ward).
Yearly 4
meeting per
ward
Sub Total Others 0 0 151200 3544 151200 | 151200 291.50

A. Training Venue: Central Training Unit (Organized by SE(HRD)/PD etc)
| | I |

Administration and Management | |
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Detail Plan for Workshop/Seminar for FY 2025-26

Category of Participants

: » ' Estimated
SL Code Worehop/Seminar T . e Duration | No.of | Participant Tol | Total Trainee | oo in | Strtbate | End Date | Remarks
No. Officers Nos. Staff Nos. S Nos. (day) | Batches | perbatch | Participants days La0
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 National Workshop LGD & 20 [ACESE, 50(Administrator| 30 1 1 100 100 100 4001 Jul25 Oct-25
(Sharing project LGED XEN & AE I
experiences) Batch-1 XEN/Sr.A Sr.AE, ’;";38”0'50/
E CE/XENIAE,
Media, NGO
& Others
Sub Total CTU 20 50 30 1 100 100 4.00
E. Training Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA,
NGO etc)
Administration and Management
2 Divisional Workshop on 0 ACESE,| 30 |Administrat| 150 1 3 60 180 180 1122 | Aug25 | Sep-25
Sharing Project XEN & AE or/ Mayor,
Experiances of LGCRRP' SrAE, CEQ/PNO,
XEN,AE/SA
E, Account
Officer,
Computer
Operator
Media,
NGO &
Others
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Detail Plan for Workshop/Seminar for FY 2025-26

SL
No.

Code

Workshop/Seminar Title

Category of Participants

Officers

Nos.

Staff

Nos.

Other
Stakeholder

Nos.

Duration
(day)

No. of
Batches

Participant
per batch

Total
Participants

Total Trainee
days

Estimated
Cost TK (in
Lac)

Start Date

End Date

Remarks

3

4

6

7

8

9

10

11

12

13

14

15

16

17

18

District Workshop on
Existing Sharing Project
Experiances of LGCRRP

XEN/ Sr.

AE, UE,

AUE &
SAE

110

Administrator
/ Mayor,
Panel mayor
CEOQ/PNO,
Account
Officer,
SDO,
Computer
Operator
Media, NGO
& Others
mayors, TP,
SDO, Cl,
NGO, Media
& Others

1150

1

21

60

1260

1260

78.54

Aug-25

Oct-25

Sub Total

140

1300

24

1440

1440

89.76

Others

Demand responsive
Workshop

DD (LG),

XEN/ Sr.

AE, UE,
AUE & SAE

50

XEN/ Sr.
AE, UE,
AUE & SAE

50

Administrator
/ Mayor,
Panel mayor
CEOQ/PNO,
Account
Officer,
SDO,
Computer
Operator
Media, NGO
& Others
mayors , TP,
SDO, Cl,
NGO, Media
& Others

1400

25

60

1500

1500

Juty-2025

Dec-25

Sub Total

50

50

1400

25

1500

1500

94.5

Sub-Total Other

50

190

2700

49

2940

2940

184.26

Total LGCRRP

70

240

2730

50

3040

3040

188.26
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Detail Plan for Workshop/Seminar for FY 2025-26

by SE(HRD)/ Project Director etc

Category of Participants " - . Estimated
SL Code Workshop/Seminar Titl e Duration No. of | Participant Total Total Trainee |~ in | StartDate | End Date | Remarks
No. Officers Nos. Staff Nos. Nos. (day) Batches | perbatch | Participants days i
Stakeholder ac)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

A. Training Venue: Central Training Unit (CTU)( Organized

a) Primary Education Development Programm 4 (PEDP 4)

Other Training
1 CRPQ |Conference/Seminaron  [ACE, SE, 1300 0 0 1 20 65 1300 1300 14.27 Sep-25|  Dec-25
Review of Progress, XEN, DD,
Quality and other relevent |DPEO,
Issues of activities UPEO,
implemented under PEIMU |UE, AE
b) Need Based Infrastructure Development Government Primary School-1 (NBIDGPS-1) 1st revised.
Other Training
2 CRPQ |Conference/Seminar on ACE, SE, 1400 0 0 1 20 70 1400 1400 15.86 Sep-25|  Dec-25
Review of Progress, XEN, DD,
Quality and other relevent DPEO,
Issues of activities UPEO,
implemented under PEIMU | UE, AE
Total Workshop: CTU 2700 0 0 40 2700 2700 30.13
A. Training Venue: Central Training Unit (CTU)( Organized by SE(HRD)/ Project Director etc
Other Workshop if any (Domestic):
1 AOS Workshop on AOS results LGED 25 Project 30 1 1 20 55 55 3.5 Oct-25 Oct-25
Disseminations Official Staff
Sub-Total CTU 25 0 30 1 55 55 3.50

C. Training Venue: Districts (Organized by District Office of LGED)

Capacity Building of Traders, MMC and WMC (Workshop Training) 1.3
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Workshop PLAN FOR FY 2025-26

Detail Plan for Workshop/Seminar for FY 2025-26

Category of Participants

Estimated

S(I;. Code Workshop/Seminar Title Offcers Nos. Staff Nos. Other Nos. D;J(;zt;;)n B':?c.hoefs F;Z':';m:‘ PartTi;t:;nts Tm:;;zmee Coslf TK(in | StartDate | End Date [ Remarks
Stakeholder ac)
1 2 & 4 8 6 7 8 9 10 11 12 13 14 15 16 17 18
2 |MUSH Market Users/stakeholders Project 300 10 30 300 300 5.00 Jul-25 Sep-25
workshop/Training Beneficiarie
S
3 WM Women Market users Women 30 2 15 30 30 1.00 Jul-25 Aug-25
workshop Market
Users
4 [MMC MMC and trader MMC 750 30 25 750 750 15.00 Jul-25 | Dec-25
association workshop Members
5 |MHOM Workshop on Market MMC 1125 45 25 1125 1125 31.50 Jul-25 | Dec-25
Handover, Operation & Members &
Maintenance Stakeholde
r
PMU Staff Capacity building (3.1)
6 |DO Day Observation Benificiarie 60 1 3 20 60 60 9.00 Jul-25 | Dec-25
s and
stakeholder
s
Sub-Total District 0 0 2265 90 2265 2265 61.50
A. Training Venue: Central Training Unit (Organized by SE(HRD)/PD etc)
1 Workshop on Deliverables |ACE, SE 100 Consultant 20 1 3 40 120 120 6.00[ Aug'25 | Oct'25
of Consultants/Consulting (& XEN (PMU) &
Firms (HQ) Representa
tive of
Concern
Consulting
Firm
Sub Total A 100 0 20 3 120 120 6.00
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Workshop PLAN FOR FY 2025-26

Detail Plan for Workshop/Seminar for FY 2025-26

B. Training Venue: Regional Training Centres (RTCs Divisions) (Organized by Regional Superintending Engineers)

Category of Participants . " . Estimated
SL Code Workshop/Seminar Title e Duration No. of | Participant Total Total Trainee |~ 1 (n | Strtbate | End Date| Remarks
No. Officers Nos. Staff Nos. Nos. (day) Batches | perbatch | Participants days L
Stakeholder ac)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

1 Workshop on review & |PIU & WG 50 PIU&WG| 50 0 0 1 4 25 100 100 5.00] Aug, 25 | Aug, 25
planning of AGIAP members members
and others and others
relevant relevant
officials officials
2 Quarterly progress sharing |PIU & WG 40 PIU& WG 60 0 0 1 4 25 100 100 5.00 Jan,26 Jan, 26
workshop on AGAIP members members
Implementation and others and others
relevant relevant
officials officials
3 Workshop on GRC 45 GRC 55 0 0 1 4 25 100 100 5.00[ Nov,25 | Nov, 25
strengthening the members members
grievance redress and and
mechanism at field level for| relevant relevant
UDCGP. officials officials
4 Progress Review SE, XEN, 40 SAE,AA | 60 0 0 1 4 25 100 100 5.00| Apr,26 | Apr,26
Workshop on UDCGP. | AE, CAO, BO, CO,
SDO, UP AO and
and others others
Sub Total B 175 225 0 4 16 100 400 400 20.00

A. Training Venue: Central Training Unit (Organized by SE(HRD)/PD etc)
I

Urban Management | | | | |

76



Workshop PLAN FOR FY 2025-26

Detail Plan for Workshop/Seminar for FY 2025-26

Category of Participants . - ' Estimated
SL Code Workshop/Seminar Title T Duration No.of | Participant Total Total Trainee | o ' e (n | StartDate | End Date | Remarks
No. Officers Nos. Staff Nos. Nos. (day) Batches | perbatch | Participants days Lac)
Stakeholder
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Masterplan Preparation 60 1 1 60 60 60 3.50
PD, DPD,
Xen, 28/07//20 |31/12/20
Sr.AE, AE 25 25
1 Training Workshop on Sr.AE, AE 120 1 2 60 120 120 7.00
Leadership In Engineering 28/07//20 |31/12/20
Management 25 25
Sub Total CTU 180 0 0 3 180 180 10.50
E. Training Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA,
NGO etc)
Urban Management
2 Masterplan Preparation | Sr.AE, 16 SAE 24 Upazil & 440 1 8 60 480 480 19.84 |28/07/202|30/03/20
and Various stages of |UE, UAE, Union 5 26
, Chairman,U
Masterplan Preparation | AE NO, AC
Land,
Upazila
Officials,
Elite person
Sub Total Others 16 24 440 8 480 480 19.84

A. Training Venue: Central Training Unit (Organized by SE(HRD)/PD etc)

Workshop on Project
Monitoring, Supervision,
Quality Control and Project
Review.

Officers

30

30

30

30

5.00[ 8/9/25

8/9/25
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Workshop PLAN FOR FY 2025-26

Detail Plan for Workshop/Seminar for FY 2025-26

A Code Workshop/Seminar Title ey e Other Duration LIRET | [ EE) thal Total Trainee (Eiﬂ?(te(?n Start Date | End Date | Remarks
No. Officers Nos. Staff Nos. S Nos. (day) Batches | perbatch | Participants days Lac)
1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18
2 Financial Management, staff 30 1 1 30 30 30 5.00{ \20/10/25 | 20/10/25
Audit Procedure & audi
Managemnt of Foreign
aided Project
3 Seminar of Progress Officers 60 1 1 60 60 60 12.00{ 30/12/25 |30/12/25
Review
Sub Total A 90 30 0 3 120 120 22.00
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TRAINING ACHIEVEMENT FOR FY 2024-25

Local Government Engineering Department
Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ o Category of Participants —~
S ol 2 2 3 3 Beneficiaries 2 S
5 £l 5| B S |3 £ s (WNICA, FMC 3 s | £
@© o © © S . b q T
Sk Code Course Title b (ST I g 3 2_| a © Others like LCS, el Peialiaziis ] i} g
No. ° c | 2 £ £ =3 c a LGED LGl NG PO, | oo, W ? £ = 15}
fal S S) s [ o = <] ) Facilitator, CDC, ' : [ = 4
® g|g s = 3 B S BUG, Farmers Cewes = °
@ 5 z ] © 17} 5 z g > T <
g a 2 E g a TLCC, WC etc.) E
& Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
A. Training under Revenue Budget (GOB)
Venue: Central Training Unit (CTU), LGED HQ.
Administration & Management
1 Orientation on LGED AE/UAE 3 1 11 33 1.9794( 3 1 1" 0 11 0 11 33 1.98
Activities and Practices for
Newly Appointed AE
2 Orientation on LGED Promoted 1 1 110 110 11.136| 1 1 105 5 105 5 110 110 11.14
Activities and Practices for AE/UAE
Promoted AE/UAE
3 Training on “DPP SrAE,AE | 2 2 40 80 4.0623( 2 2 23 17 23 17 40 80 4.06
Preparation, Procedure,
Approval & Amendment by
PPS Software"
a4 Annual Confidential Report | 9th Grade &| 1 4 1495 | 1495 | 1.9976| 1 4 1443 52 1443 52 1495 1495 2.00
(ACR) Writing" by Zoom above
Platform/Online for Officers of
Chattogram & Rajshahi Div. LGED
5 Project Management and Sr.AE, AE 2 1 30 60 320 2 1 22 9 22 9 31 62 3.20
Leadership
Sub Total 9 | 1686 | 1778 22.38 9 | 1604 83 0 0 0 0 0 0 1604 83  1687| 1780 22.38
Technical / Engineering
6 Estimate Preparation SAE 3 4 80 240 | 15.166| 3 4 80 0 80 0 80 240 15.166
Software (RSEPS)
7 SAE 2 4 80 160 11.983( 2 4 80 0 80 0 80 160 11.983
Earth Volume Calculation
System (EVCS) Software
Batch-01
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
& - Category of Participants —
:§ E - % é‘ 3 E - Beneficiaries é‘ ; o
SIO_ Code Course Title § éu, § é‘ § % — éu, § (V:Am%{\i:';“é?’ Others like LC.S’ Total Participants § I.I% g
= é = 5 s o= é = LGED LGI Facilitator, CDC, Contéactor,tMamt. 5 ,_S 8
?')’ g s 'c__u E g = BUG, Farmers, rew ete. '% g
8 a ° ] 3 a TLCC, WC etc.) °
& Male |Female| Male |Female| Male | Female [ Male [ Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 5]
8 ToT on Total Station SAE, 5 3 60 300 16.632( 5 3 60 0 60 0 60 300 16.632
Survey (Field Operation) Surveyor
Batch-01
9 ToT on Total Station SAE, 51 3 59 295 | 16.436| 5 3 59 0 59 0 59 295 | 16.436
Survey (Data Proecesing) Surveyor
Batch-01
10 UE, SrAEg,| 5 2 54 270 13.969( 5 2 54 0 54 0 54 270 13.969
Construction & Quality UAE, AR
Management of Bridge
Works (Part-1) Batch-01
11 UE, SrAE,| 5 2 48 240 14529 5 2 58 0 48 0 48 240 14.529
Construction & Quality UAE, AE
Management of Bridge
Works (Part-2) Batch-01
12 SAE 4 3 74 296 18.121( 4 3 74 0 74 0 74 296 18.121
Sub-Soil Investigation
including Topographical
Survey (QCT-6) Batch-01
Sub-Total 21 | 455 | 1801 | 106.84 21 465 0 0 0 0 0 0 (1] 455 0 455 1801 | 106.84
Finance, Accounts and Audit
13 Financial Management  |Accout 4 2 62 248 10.09| 4 2 56 6 56 6 62 248 10.09
including Financial Rules, |Assistant
Accounts and Internal
Audit
14 “Financial Management, Accout 5 6 179 895 | 32.527( 5 6 168 11 168 11 179 895 32.527
Financial Rules, Accounts | Assistant
and Audit Management ”
Sub Total 8 241 1143 | 42.62 8 1 17 0 0 0 0 0 (1] 224 17 241 1143 42.62
Computer based Training/ICT
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ o Category of Participants —
S > £ 2 g i Beneficiaries 2 S
5 2| s 5 3 5 | 5 (WMCA, FMC 3 g £
[ @© " ]
Code Course Title a ] s g 3 o_ | a 8 MMC. Fso. | Others like LCS, Total Participants 3 i} g
: 2 s | 5 t = 2 c - LGED LGI w2 | Contractor, Maint. = T g
s k) [s] & f = o 5] Facilitator, CDC, e S ['4
S S ] T £ 3 © S BUG, Farmers SRl = )
15} S|z I i) 2 = z ’ ) IS <
g a 2 o 3 (s} TLCC, WC etc.) IS
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Basic ICT, Computer Software and | Steno Typist, | 5 6 120 600 27.29 5 6 107 13 107 13 120 600 | 1.8361
D-Nothi Batch-01 CTT,
Computer
ope
Sub Total 6 120 600 | 27.29 6 107 13 0 0 0 0 0 0 107 13 120 600 1.84
Public Procurement/e-GP
Training on e-GP AE/UAE 2 1 17 34 1.84 2 1 17 0 17 0 17 34 27.29
Sub Total 1 17 34 1.84 1 17 0 0 0 0 0 0 (1] 17 0 17 34 27.29
Sub Total CTU HQ 45 | 2519 | 5356 | 200.95 45 | 2204 | 113 0 0 0 0 0 0 2407 | 113 | 2520 | 5358 |200.95
Venue Regional Training Centers (RTC)
RTC Barishal
Technical/Engineering
Total Station (Field SAE, 5 1 20 100 482 5 1 16 4 16 4 20 100 4.82
Qperation) Surveyor
Total Station (Data SAE, 5 1 20 100 481 5 1 15 4 15 4 19 95 4.81
Processing) Surveyor
Construction Supervision |W/A 5 1 30 150 445 5 1 28 2 28 2 30 150 4.45
and & Quality Cantrol
Training for Work
Assisant.
Information & Communications Technology (ICT)
Basic ICT Training Office 5 1 20 100 443 5 1 18 2 18 2 20 100 4.43
Asstt. cum
Computer
Typist
Sub Total Barishal 4 920 450 18.51| 20 4 77 12 0 0 0 0 0 (1] 77 12 89 445 18.51
RTC Bogura
Administration & Management :
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
_g . o o Category of Particif)a.nt's 2 E
E |2ls| 5| € |5 [2]s Bencfciares g1 3 |¢
L | code Course Tifle e S|3| s 3 | & (S| & (WUCA PO | otherslike LGS, | 1otal partcipants g g lE
. N 5 5 = s a = S 5 LGED LGI Facilitatl)r CIZ;C Contractor, Maint. = T §
e o a il p b ] =1
g gls| s - 8 g c BUG, Farmers, Crew etc. = g
15} 5| 2 8 s 2 = z IS
g a 2 e 3 a TLCC, WC efc.) o
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Office Management O/A 3 1 20 60 235 3 1 17 3 17 3 20 60 2.35
5 CumComp
Technical/Engineering
Construction & Quality  |SAE,D/M | 5 1 20 100 38| 5 1 17 3 0 0 0 0 0 0 17 3 20 100 3.80
6 Management on Building
Construction Supervision |W/A 5 1 20 100 349 5 1 16 4 0 0 0 0 0 0 16 4 20 100 3.49
and & Quality Cantrol
Training for Work
7 Assisant.
Sub Total Bogura 3 60 260 9.64| 13 3 50 10 0 0 0 0 0 0 50 10 60 260 9.64
RTC Chottogram
Administration & Management :
O/A 3 1 30 90 3.43 3 1 27 3 0 0 0 0 0 0 27 3 30 90 297
Office Management CumComp
8 uter Typist
Technical/Engineering
Total Station (Field SAE, 5) 1 20 100 545 5 1 20 0 0 0 0 0 0 0 20 0 20 100 4.96
9 Operation) Surveyor
Total Station (Data SAE, B 1 20 100 551 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.12
10 Processing) Surveyor
Construction & Quality ~ |SAE/DM 5) 1 30 150 574 5 1 29 1 0 0 0 0 0 0 29 1 30 150 5.43
Management on Road
11 Works
Construction Supervision |W/A 5 1 30 150 4721 5 1 28 1 0 0 0 0 0 0 28 1 29 145 4.50
and & Quality Cantrol
Training for Work
Assisant.
Construction Supervision |W/A 5 1 30 150 296 5 1 30 0 0 0 0 0 0 0 30 0 30 150 4.83
and & Quality Cantrol
Training for Work
Assisant.

82




TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
§ o Category of Participants —
g B £ ) g B Beneficiaries 2 ]
I £l 5| & S |3 g | £ (WMCA, FMC S s | ¢
e @ ) , , . 5
Code Course Title x 8 8 s 3 o | a & MMC. FSO Others like LCS, Total Participants 3 i} g
: 2 s | = 5 B B c - LGED LGI | Contractor, Maint. = E ]
2 S o £ g = S o Facilitator, CDC, g 2 x
) = 5 o = E = 5 BUG. F Crew etc. = B
9] 5 z & ] & 5 = , Farmers, = 2
g a 2 o 3 a TLCC, WC etc.) IS
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
SlleE] 6 | 160 | 740 | 27.81 6 154 5 | o | o | o 0 0 o |15 | 5 | 159 | 735 | 27.81
Chatrogram
RTC Cumilla
Administration & Management :
. ) Off. Ass. 3 1 30 920 3.06| 3 1 27 3 0 0 0 0 0 0 27 3 30 90 3.06
Training on Office .
Cum typist
Management
Sr. AE, 2 1 30 60 3.02| 2 1 29 1 0 0 0 0 0 0 29 1 30 60 3.02
GRS Software UE, UAE,
AE
Technical/Engineering
. o |WIA 5 1 30 150 43 5 1 27 3 0 0 0 0 0 0 27 3 30 150 4.30
Construction Supervision
and & Quality Cantrol
Construction & Quality SAE, DM 5 1 30 150 504 5 1 30 0 0 0 0 0 0 0 30 0 30 150 5.04
Management on Building
Works
Sub Total Cumilla 4 120 450 15.42| 15 4 113 7 0 0 0 0 0 0 113 7 120 450 15.42
RTC Dhaka
Administration & Management :
Off. Ass. 3 1 30 90 3.371 3 1 18 12 0 0 0 0 0 0 18 12 30 90 3.37
Office Management Cum typist
Orientiation of LGED Acct.Asstt | 1 2 312 312 2139 1 2 268 38 0 0 0 0 0 0 268 38 306 306 21.39
Activities & Paractices for
newely Recruted
Acct.Asstt. Of LGED
Training on Project Sr.AE, AE 2 1 25 20 3.20| 2 1 19 6 0 0 0 0 0 0 19 6 25 50 3.2
Management and
Leadership
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é ” g Category of Participants ” o
S - 2 = 3 > Beneficiaries = = @
o 5 2| 5| s ° 5 z | 8§ (WMCA, FMC 5 s |3
Code Course Title e S| = s 3 S~ 2 T ; " | Others like LCS, Total Participants 8 i £
No. 5 o | g £ =) i LGED LGl MMC, £SO, [ contractor, Maint s £ = §
> S|s| & s aF | 5 | & Fagilitator, CDC, | ~°aoon Maint g g i
S 8|9 T E 3 E S BUG, Farmers G = s
2 5 z ] S o 5 z b b I <
8 a L o 3 a TLCC, WC etc.) o
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Technical/Engineering
Total Station (Field SAE 5 1 20 100 51| 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.10
Operation) Surveyor
Total Station (Data SAE 5 1 20 100 529 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.29
Processing) Surveyor
. - SAE, DM 5 1 30 150 5,57 5 1 30 0 0 0 0 0 0 0 30 0 30 150 5.57
Construction Supervision (SAE)
and Quality Management
of Road Works
) - SAE, DM 5 8 150 750 36.59| 5 5 144 2 0 0 0 0 0 0 144 2 146 730 36.59
Construction Supervision (SAE)
and Quality Management
of Bridge Works
Construction Supervision |Work 5 1 30 150 455 5 1 20 10 0 0 0 0 0 0 20 10 30 150 4.55
and Quality Control tor Assistant
WA
Sub-Total Dhaka 16 | 617 1672 | 85.06 13 | 539 68 0 0 1] 0 0 0 539 68 607 1676 85.06
RTC Dinajpur
Administration & Management :
. . Sr. AE, 1 1 30 30 2.30
Service Delivery
Commitment UE, UAE,
AE
Technical/Engineering
Construction Supervision |W/A 5) 1 30 150 445| 5 1 22 8 0 0 0 0 0 0 22 8 30 150 4.45
and & Quality Cantrol
Training for Work
Assisant.
Construction & Quality SAE 5 1 20 100 4.08( 5 1 20 0 0 0 0 0 0 0 20 0 20 100 4.08
Management of Road
Works
Sub-Total Dinajpur 2 50 250 8.53 2 42 8 0 0 0 0 0 0 42 8 50 250 8.53
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ & Category of Participants =
jg E - *2 % é'; g - Beneficiaries % g @
£ s| 8| 8 |3 = WMCA, FMC, . ° £ | s
Code Course Title e é T 5 3 §’ ~ é © ( MMC. FSO Others like LCS, Total Participants 3 i} g
: 5 c | 2| = £ 5SS | e | 2 LGED LGl 0 TS| Contractor, Maint. £ = 3
2 S| % & g oF | 8 ] Facilitator, CDC, Crew g g o
S [ ! = E 3 = S BUG, Farmers R GE: = 2
k5] 5 b4 & S » 5 z g ) s <
8 a ° ° 3 a TLCC, WC etc.) B
(e Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
2 3 4 5) 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
RTC Faridpur
Administration & Management :
. .. |Work 5 1 20 100 341 5 1 19 1 19 1 20 100 3.41
Costruction, Supservision .
. S Assistant
and Quality Training for
Work Assistant
Traini ) O/A Cum 3 1 20 60 233| 3 1 18 2 18 2 20 60 2.33
raining on office
Management Computer
Operator
. - Office 2 1 30 60 244 2 1 29 1 29 1 30 60 2.44
Office Disciline and Support
Charter of Duties Staff
Sub-Total Faridpur 30| 708 2208 11 8.18 3|6 | 4| 0| 0] o 0 0 0 6 | 4 70 | 220 8.18
RTC Jashore
Administration & Management :
Office Management UDA, 3| 1] 3 | % 303) 3| 1|18 12| 0| o] o0 0 0 0 18 | 12 | 30 | o0 3.03
Computer
Technical / Engineering :
Training on Construction | Work 51| 20| 100 | 337 5| 1 |19] 1] 0| o] o 0 0 0 19 | 1 20 | 100 | 337
Supervision and Quality |Assistant
Computer Basec Training/ ICT
Basic Computer ICT | Office 5| 1| 20 | 100 413 5 | 1 [ 13| 7 0 0 0 0 0 0 13 7 20 | 100 413
Training Assistan
Gender & Development (GAD)
Gender & Development |[SPE&CO 1 5 1 4 [ 30 | 60 248 2 | 1 | 28| 2| o | o | o 0 0 0 28 | 2 30 | 60 248
Sub-Total Jashore 4 100 350 13.01 4 78 22 0 0 0 0 0 0 78 22 100 350 13.01
RTC Khulna
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

" Rev. PLAN ACHIEVEMENT
_§ ” o Category of Participants ” =~
% 2| . % § = 0 - Beneficiaries E‘ = P
S o} S WMCA, FMC, ] 53 ©
,\? L | code Course Title < S|§g| & 8 |&. |2 | & ( mmc, Fso, | Others like LCS, Total Participants g i £
0- ° c | = £ £ = c = LGED LGI w7~ | Contractor, Maint. = G 3]
g S o £ = = S S Facilitator, CDC, Crew efc s 2 x
= g g 5 5 2 g e BUG, Farmers, : 5 £
g o 2 o 3 a TLCC, WC etc.) o
e Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Technical/Engineering
Total Station (Field SAE, 5 1 20 100 503| 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.03
Operation) Surveyor
Total Station (Data SAE, 5 1 20 100 503| 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.03
Processing) Surveyor
Construction & Quality |SAE, DM 5 1 30 150 513| 5 1 29 1 0 0 0 0 0 0 29 1 30 150 5.13
Management on Road
Works
. . |WIA 5 1 30 150 452 5 1 24 6 0 0 0 0 0 0 24 6 30 150 4.52
Construction Supervision
& Quality Cantrol
Sub-Total Khulna 4 100 500 19.71 4 93 7 0 0 0 0 0 0 93 7 100 500 19.71
RTC Kushtia
Administration & Management :
Office Discipline & Saport 2 1 20 40 1.88| 2 1 19 1 0 0 0 0 0 0 19 1 20 40 1.88
charter of Duties Staff
Technical / Engineering :
Const. & Quality SAE, 5 1 20 100 41 5 1 17 3 0 0 0 0 0 0 17 3 20 100 4.10
Management on Road D.SAE
Works
Const. Supervision and  |Work 5 1 20 100 359 5 1 19 1 0 0 0 0 0 0 19 1 20 100 3.59
Quality Control Training | Asstt.
Sub-Total Kushtia 3 60 240 9.57 3 55 5 0 0 0 0 0 0 55 5 60 240 9.57
RTC Madaripur
Administration & Management :
GRS |GRS Software LSJ;\AEEAE 2 1 20 40 270 2 1 20 0 0 0 0 0 0 0 20 0 20 40 2.70
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

B Rev. PLAN ACHIEVEMENT
= )
% _ . 2 g _ Category of Partlm?)e.mt.s A E
P lEls| B¢ s [Bls e e £l 2 e
o [} =
Code Course Title o é g ;S 3 §’ — é“, g ¢ MMC %SO ' | Others like LCS, Total Participants 3 ] g
: o s | = E £ 3 & c = LGED LGl =~ | Contractor, Maint. £ w (3
2 S ° & s =y S o Facilitator, CDC, Crew efc £ ] o
_% S| 2 e IS ] g 2 BUG, Farmers, . 5 g
8 a L o 3 (s} TLCC, WC etc.) IS
(e Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
ADM | Office Management UDA, Acct | 3 1 30 90 3.26| 3 1 27 3 0 0 0 0 0 0 27 3 30 90 3.26
Asst, O/A
Cum
Computer
Typist
Technical / Engineering :
Construction & Quality SAE, DM 5 1 20 100 417 5 1 20 0 0 0 0 0 0 0 20 0 20 100 4.17
Management on Road (SAE)
Works New
Construction, Supervision |Work 5 1 20 100 3.63| 5 1 17 3 0 0 0 0 0 0 17 3 20 100 3.63
and Quality Control Asstt. New
Training for Work
Assistant
Information and Communications Techhnology (ICT):
Basic ICT Training Com Op, 5 1 20 100 444 5 1 18 2 0 0 0 0 0 18 2 20 100 4.44
Office
Asstt.,
Account
Asst
Sub-Total Madaripur 5 110 430 18.20 5 102 8 0 0 0 0 0 0 102 8 110 430 18.20
RTC Mymensingh
Technical / Engineering :
Total Station (Field SAE, 5 1 20 100 481 5 1 15 1 0 0 0 0 0 0 15 1 16 80 4.73
Operation) Surveyor
Total Station (Data SAE, 5 1 20 100 527 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.27
Processing) Surveyor
Construction, Supervision |Work 5 1 30 150 455 5 1 27 3 0 0 0 0 0 0 27 3 30 150 4.55
and Quality Control Asstt. New
Training for Work
Assistant
Gender & Development (GAD)
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
c )
3 . ” o Category of Participants ” -~
) @ 2 & = @ Beneficiaries ) = *
SL 5 T | S g ° B T | § (WMCA, FMC o g =
No. | Code Course Title % 8| 8| g s |8~ 2 | & MmC, Fso, | Others like LCS, Total Participants 3 i £
: 2 5| s E S a¥ B 5 LGED LGl Facilitator, CDC, Contractor, Maint. s E 2
S |9 N E 3 E ] BUG, Farmers e = 2
9] 5 z £ I} 2 S P4 ! ' I <
g a 2 o 3 a TLCC, WC etc.) B
& Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Gender & Development [SAE, CO 2 1 30 60 2771 2 1 26 3 0 0 0 0 0 0 26 3 29 58 277
(GAD)
Sl elal 4 | 100 | 410 | 1740] 17 | 4 | 88 | 7 | o | o | o 0 0 0 88 | 7 95 | 388 | 17.32
Mymensingh
RTC Narayanganj
Technical/Engineering
Construction and Quality |SAE. 1 30 150 543 5 30 0 0 0 0 0 0 30 0 30 150 5.43
Management on Building |D/M(SAE)
Works
. L WA 1 30 150 4.52 5 29 1 0 0 0 0 0 29 1 30 150 4.52
Construction Superviision
and Quality Control
Training for Work
Assistant
Understanding of SAE. 1 30 60 2.76 26 4 0 0 0 0 0 26 4 30 60 2.76
Hydraulic Structure and  |D/M(SAE)
Prepation of Estimate for |& CO
the Handed Over Sub-
projects under IWNRM
(O&M) Unit
Sl ezl . 3 90 360 | 12.71 | 12 3 85 5 0 0 0 0 0 0 85 5 90 360 12.71
Narayanganj
RTC Noakhali
Technical/Engineering
Construction and Quality |SAE. 5 1 20 100 4.04| 5 1 19 1 0 0 0 0 0 0 19 1 20 100 4.04
Management on Road D/M(SAE)
Works
Construction and Quality |SAE. 5 1 20 100 415 5 1 19 1 0 0 0 0 0 0 19 1 20 100 4.15
Management on Building |D/M(SAE)
Works
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
§ o Category of Participants —
j1<:§ 7”; - *2 % 3 E - Beneficiaries % g ]
£ 5| & S - 5 WMGCA, FMC, ; ® & g
Code Course Title < 8 5 g 8 |8 2 ( MMC, FSO Others|like LCS, Total Participants 8 o £
: o s | 5 E < S = = LGED LGI w2 | Contractor, Maint. 5 @ ko)
- S o & & = S 5] Facilitator, CDC, 2 3 o
S = & 5 = ° = 3 BUG. F. Crew etc. = 3
5 5| 2 e T 3 < 2 , Farmers, = E
g a E E 3 a TLCC, WC etc.) E
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
) o |WIA 5 1 20 100 34| 5 1 20 0 0 0 0 0 0 0 20 0 20 100 3.40
Construction Supervision
& Quality Cantrol
Sub-Total Noakhali 3 60 300 11.59 3 58 2 0 0 0 0 0 0 58 2 60 300 11.59
RTC Pabna
Administration & Management :
Training on Office OA, 3 1 20 60 2.36| 3 1 12 8 0 0 0 0 0 0 12 8 20 60 2.36
ADM 9 Com, Typis
Management t
Office Discipline and Office 2 1 20 40 1.72 2 1 19 1 0 0 0 0 0 0 19 1 20 40 1.72
Charter of Duties Support
Training Staff
Technical / Engineering :
Construction Supervision |WA 5 1 20 100 3.34( 5 1 19 1 0 0 0 0 0 0 19 1 20 100 3.34
CSRF| .
and Quality Control
Sub-Total Pabna 3 60 200 7.42 3 50 10 0 0 0 0 0 0 50 10 60 200 7.42
RTC Patuakhali
Administration & Management :
Office Management O/A Cum 3 1 20 60 255 3 1 19 1 0 0 0 0 0 0 19 1 20 60 2.55
Computer
Technical/Engineering
) . |WIA 5 1 20 100 3.72| 5 1 19 1 0 0 0 0 0 0 19 1 20 100 3.72
Construction Supervision
and & Quality Cantrol
Gender & Development (GAD)
Gender & Development (C SAE, CO 2 1 20 40 232 2 1 20 0 0 0 0 0 0 0 20 0 20 40 2.32
Sub-Total Patuakhali 3 60 200 8.59 3 58 2 0 0 0 0 0 0 58 2 60 200 8.59
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
-g " g Category of Participants " o
_g 7”; - *2 ) = z - Beneficiaries _§' = 2
e S 3 o @ S WMCA, FMC, ' g =
S" Code Course Title o g § ) 8 5|8 8 S MM% Fsoc Others like LCS, Total Participants 8 i £
0- ° = i £ 3 = = LGED LGI Lo 72 | Contractor, Maint. £ = 8
2 S ° & 2 2 S ) Facilitator, CDC, P, £ 2
> g 1 o 5 2 g e BUG, Farmers, : 5 2
g a 2 ° H a TLCC, WC etc.) 1o
s Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
RTC Rajshahi
Administration & Management :
AA, UDA, 3 1 30 90 3.64] 3 1 26 4 0 0 0 0 0 0 26 4 30 90 3.60
Office Management O/A Cum
Computer
Typist
National Integrigy SAE, 1 1 30 30 235 1 1 26 4 0 0 0 0 0 0 26 4 30 30 1.95
Strategy (NIS) DM(SAE)
. . Sr. AE, 1 1 30 30 2.34] 1 1 27 3 0 0 0 0 0 0 27 3 30 30 1.91
Service Delivery
Commitment UE, UAE,
AE
Technical/Engineering
Total Station (Field SAE, 5 1 20 100 545 5 1 15 5 0 0 0 0 0 0 15 5 20 100 4.95
Operation) Surveyor
Total Station (Data SAE, 5 1 20 100 5,50 5 1 15 5 0 0 0 0 0 0 15 5 20 100 4.89
Processing) Surveyor
Construction & Quality SAE, DM 5 1 30 150 5.86| 5 1 29 1 0 0 0 0 0 0 29 1 30 150 5.65
Management on Building |(SAE)
Works New
Construction, Supervision |Work Asstt| 5 1 30 150 473 5 1 27 3 0 0 0 0 0 0 27 3 30 150 4.73
and Quality Control
Information and Communications Techhnology (ICT)
Basic ICT Training Com Op, 5) 1 20 100 274 5 1 15 5 0 0 0 0 0 0 15 5 20 100 4.93
Office
Gender & Development (GAD)
Gender & Development |CCT, 2 1 30 60 296 2 1 23 7 0 0 0 0 0 0 23 7 30 60 2.96
(GAD) Office
Asst, Acct
Asst, CO
Sub-Total Rajshahi 9 240 810 35.57 203 |37 0 0 0 0 0 203 37 240 810 35.57
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ @ Category of Participants =
S = @ 2 8 = i 2 5
© R - ‘g 3 = o - Beneficiaries & = 9
£ g o S WMCA, FMC, ’ g X
Code Course Title < 8 s S 8 - ) = ( MMC, FSO Others like LCS, Total Participants 8 i £
: 2 s | 5 £ £ 2 = o LGED LGI w2 | Contractor, Maint. 5 s ko)
- & o & & = S 5] Facilitator, CDC, 2 3 o
S 5 3 L5 = 3 = 3 BUG. F Crew etc. — 5
53 S z I 5] ] 5 z , Farmers, = 2
g a L E 3 a TLCC, WC etc.) E
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
RTC Rangamati
Administration & Management :
Office Management AA, O/A Cu 5 1 20 100 2.26 5 1 16 4 0 0 0 0 0 0 16 4 20 100 2.26
Technical/Engineering
) o |WIA 5 1 30 0 0 0 0 0 0 0 30 0 30 150 3.86
Construction Supervision 5 1 30 150 386
& Quality Cantrol ’
Gender & Development (GAD)
Gender & Development [SAE, CO 2 1 30 60 277 2 1 30 0 0 0 0 0 0 0 30 0 30 60 277
(GAD)
Sub-Total Rangamati 4 105 385 8.89 4( 101 4 0 0 0 0 0 0 101 4 105 385 8.89
RTC Rangpur
Administration & Management :
Right to Access Sr.AE,UE, | 1 1 30 30 1.85( 1 1 30 0 0 0 0 0 0 0 30 0 30 30 1.85
Information UAE,AE
Technical/Engineering
Total Station (Field SAE,Surve| 5 1 20 100 485 5 1 19 1 0 0 0 0 0 0 19 1 20 100 4.85
Oparetion) yor
Total Station (Data SAE,Surve| 5 1 20 100 494 5 1 18 1 0 0 0 0 0 0 18 1 19 95 4.94
Processing) yor
Construction and Quality |SAE,D/M( 5 1 30 150 545| 5 1 29 1 0 0 0 0 0 0 29 1 30 150 5.45
Management On Road |SAE)
works
Construction Supervision |Work 5 1 30 150 466| 5 1 24 6 0 0 0 0 0 0 24 6 30 150 4.66
and Quality Control Assistant
Training for Work
Assistant
Sub-Total Rangpur 5 130 530 21.75 5 120 9 0 0 0 0 0 0 120 9 129 525 21.75
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

& Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” =
-,‘:i 2| . % g |2 2 | . Beneficiaries g 2 e
3] ° i3] WMCA, FMC, ) o L
S'Ic; Code Course Title % (9“, 5 ;3 § §= — iDU, & ( MMC. FSO Others like LCS, Total Participants § ] g
- T = =} ’ ’ i = —_
= '5 = kS s = 45 = LGED LGI Facilitator, CDC, Contractor, Maint. s g &
) S| = E 3 EE S BUG, Farmers CErEE = g
15} 5| z g ] o 5 z ’ ) S <
S a 2 o 3 a TLCC, WC efc.) o
m Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
RTC Sylhet
Administration & Management :
Right to Access Informati Sr.AE,UE, | 1 1 30 30 2.00| 1 1 30 0 0 0 0 0 0 0 30 0 30 30 2.00
UAE,AE
Technical/Engineering
Total Station (Field SAE, 5 1 20 100 519| 5 1 19 1 0 0 0 0 0 0 19 1 20 100 5.19
QOperation) Surveyor
Total Station (Data SAE, 5 1 20 100 531 5 1 20 0 0 0 0 0 0 0 20 0 20 100 5.31
Processing) Surveyor
Construction & Quality ~ |SAE/DM 5 1 30 150 523| 5 1 30 0 0 0 0 0 0 0 30 0 30 150 523
Management on Road
Works
Construction & Quality  |SAE/DM 5 1 30 150 53| 5 1 28 2 0 0 0 0 0 0 28 2 30 150 5.30
Management on Building
Works
. . WA 5 1 30 150 441 5 1 28 2 0 0 0 0 0 0 28 2 30 150 4.41
Construction Supervision
& Quality Cantrol Training
for Work Assisant.
Sub-Total Sylhet 6 160 680 27.44 6 155 5 0 0 0 0 0 0 155 5 160 680 27.44
Total RTC 94 | 2542 | 9437 | 385.00 91 | 2287 | 237 0 0 0 0 0 0 2287 | 237 | 2524 | 9404 | 384.92
Venue: District
Technical / Engineering
OJT on Bridge UE, Sr.AE, | 1 1 30 30 240 1 1 28 1 28 1 29 29 240
construction at UAE, AE,
Lalmonirhat District SAE & WA
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
g @ Category of Participants —~
S — ) S S = — 3 =
PolEls|B] 85 2] R EE
© © " r~
SL | Gode Course Tile c 8|81 ¢ | 8 |&5_|8&8| %8 (WMCA FMC. | others like LCS, | Toral Particivants 8 | & | B
No. 5 = I £ S| = | 2 LGED LGl MMC, FSO, | contractor, Maint 7 £ = 5
z S |%® & Z aF [ 8 5 Facilitator, CDC, e — 2 3 14
08), g g I g E g e BUG, Farmers, . = £
g a i S z a TLCC, WC etc.) S
e Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
OJT on Bridge UE, Sr.AE, | 1 1 30 30 225 1 1 29 1 29 1 30 30 2.25
construction at Netrokona |UAE, AE,
District SAE & WA
OJT on WMM at UE, Sr.AE,| 2 1 60 60 2.66( 1 1 60 1 60 1 61 61 2.66
Barguna District UAE, AE,
SAE, WA
&
Contractor
Sub Total 3 120 120 7.31 3 3 117 3 0 0 0 0 0 0 117 3 120 120 7.31
Information and Communications Techhnology (ICT):
Training on Basic UDA, 3 1 20 60 3.44( 3 1 15 5 15 5 20 60 3.44
Computer Operation and |Acct., A/A,
ICT at Jamalpur District [CCT, OA
Gender & Development (GAD)
Gender and Development|AE, UDA, 2 1 25 50 244 1 2 17 8 17 8 25 50 2.44
(GAD) Acctt, A/A,
CO, CCT,
OA
Sub Total District 5 165 230 13.19 6 149 16 0 0 0 0 0 0 149 16 165 230 13.19
Total Revenue
(CTU + RTC+ 144 | 5226 | 15023 | 599.1 142 | 4640 | 366 0 0 0 0 0 0 4843 | 366 | 5209 | 14992 ( 599.06
District
B. Training Under Development Budget (Project)
1. Urban Development and City Governance Project (UDCGP)
A. Training Venue: Central Training Unit (CTU) (Organized by UDCGP, LGED)
Administration and Management | | | | | | | | | |
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

» Rev. PLAN ACHIEVEMENT
‘é ” © Category of Participants ” P
g 7| . £ 2 o 2| . Beneficiaries _§‘ = 9
£ s| 8| |3 5 WMCA, FMC, , g | %
S’L Code Course Title b s s & 3 -3 ] g (MMC Fso. | Others like LCS, Total Participants 8 o g
0 ° sl «=| % £ 22| g | = LGED LGI .| Contractor, Maint. £ 5 3
2 S| o & ° = <} o Facilitator, CDC, & S x
& g |9 = = ? © S BUG, Farmers Crew efe. = e
Qo 5|z £ s ] S z 0 2 S <
8 a ° B 3 a TLCC, WC etc.) °
& Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
1 | EV [Training on Exchange Visi|PD, DPDs, 1 25 25 4.00( 2 1 0 0 18 2 0 0 0 0 18 2 20 40 4.46 | Done
XEN, AE of
LGED & SE,
XEN, AE of
ULBs
Technical/Engineering
2 [ QC |Training on Quality XEN, AE, 3 1 25 75 400 3 1 2 1 19 1 0 0 0 0 21 2 23 69 3.92| Done
Control (QC). SAE, WA of
ULBs
Sub Total A 2 50 100 8.000 5 2 2 1 37 3 0 0 0 0 39 4 43 109 8.38
B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Administration and Management
3 | BP&M |Training on Budget Preparation |XEN, AE, 2 4 100 200 7.001 2 4 0 0 88 12 0 0 0 0 88 12 100 200 6.96 |Done
and Management CAO,AA, AO,
CO, Budget
Officer &
Others ULBs
Officials
Social & Environmental Safeguard
4 [PAR& Training on Waste XEN, AE, | 2 4 100 200 7.00 2 4 0 0 92 8 0 0 0 0 92 8 100 200 6.88 |[Done
p Management Standard CWMO,
operating procedures Swi, Cl,
(SOP) WS, WM
Workers
and Others
ULBs
Officials
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
= )
‘g_ . ” g Category of Participants " =
g 2| . £ g 4 7| . Beneficiaries 3 = 9
e g 8 T S WMCA, FMC, . s £
St | Code Course Title b i‘i [ ) 8 g’,\ \81 = ( Others like LCS, Total Participants 3 o] £
No. ° c | 2 = £ =) c a2 LGED LGl MMC, FSO, | - tractor, Maint s £ = 15}
z s |3 & 2 OF e ] Facilitator, CDC, —— g E o
g S| 2 5 T S g 2 BUG, Farmers, : 5 e
8 a L o 3 a TLCC, WC etc.) o
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1M 12 13 14 15 16 17 18 19 20 21 22 23 24 25
5 | ISW |Training on Occupational |AE, CWMO,| 1 4 100 100 6.00| 1 4 0 0 95 5 0 0 0 0 95 5 100 100 5.80 |Done
C |Health & Safety of Swi, F:I,
Workers municipal waste Wo& D”t"er’
M t perator
anagemen and Others
ULBs
Officials
Technical/Engineering
6 |WSS| Training on Operation XEN, AE, 1 4 100 100 6.00| 1 4 0 0 95 5 0 0 0 0 95 5 100 100 5.96(Done
and Maintenance of SAE, WA
Water Supply System. | and others
pply Sy: ULBs
Officials
7 | CS | Training on Construction | XEN, AE, 1 4 100 100 6.00| 1 4 0 0 98 2 0 0 0 0 98 2 100 100 5.84|Done;|
Supervision (Road, SAE, WA
Bridge & Drainage). | and others
ULBs
Officials
Sub Total B 20 | 500 700 32.00 20 0 0 468 32 0 0 0 0 468 32 500 700 31.44
Total UDCGP 22 | 550 800 | 40.00 22 2 1 505 35 0 0 0 0 507 36 543 809 39.82
2. Construction of Important Bridges on Rural Roads(2nd Phase) Project (CIBRR-2)
A. Training Venue: Central Training Unit (CTU)
Technical/Engineering
1 Training on Pre Stressed |Officers 5 3 75 375 13.5 5 2 49 1 49 1 50 250 13.5 |There
Concrete Gr.9 is
(above) one
traini
ng
laft
2 Quality Control Training | Officers 5| 3 75 375 | 2025 | 5 3 73 2 73 2 75 375 20.5
above Gr.9
(above)
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” o
g T”; . % § ) 'g\ - Beneficiaries _§' = 2
9 3 ° i3] WMCA, FMC, ) ! L
S | code Course Title < g § g 8 % -] § (MMC FSO Others like LCS, Total Participants g I-I% £
No. ° = || = £ £ FIE = = LGED LGI o ! | Contractor, Maint. £ = 5}
g S ° & = oF 8 o Facilitator, CDC, Crew efc 2 3 14
g £l 2 I T % < S BUG, Farmers, : 5 3
g a i o 3 a TLCC, WC etc.) S
&= Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total A 6 | 150 750 33.75| 10 5 122 & 0 0 0 0 0 0 122 3] 125 625 34.00
Total CIBRR 2 6 | 150 | 750 33.75 5 [ 122 | 3 0 0 0 0 0 0 122 3 125 625 34.00
3. Coastal Town Climate Resilience Project. (CTCRP)
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Gender & Development (GAD)
Gender Equality and XEN, AE, | 3 3 75 225 15.00| 3 3 6 1 63 4 0 0 0 0 69 5 74 222 13.55
1 Social Inclusion Action SAE, PNO,
Plan (GESIAP) SDO & CM
AE SAE 3 2 50 150 10.00( 3 2 6 1 42 1 0 0 0 0 48 2 50 150 9.24
Social & Environmental e
2 Saf q- Surveyor,
areguard : CSSE & WA
Sub Total A 5 | 125 375 25.00| 6 5 12 2 105 5 0 0 0 0 117 7 124 372 22.79
Total CTCRP 5 | 125 | 375 | 25.00 5 12 2 105 5 0 0 0 0 17 7 124 372 22.79
4. Climate Resilient Infrastructure Mainstreaming Project (CRIM) (Component: CReLIC)
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administration and Management
1 ToD Broa;rll:q%;r;tion o XEN & 5 1 14 70 2.08 5 1 5 9 5 9 14 70 2.08
GRC Quality Assurance of SrAE, AE,
IA(CI | uallty A & CRelIC
A1) Rapid Climate Impact Officials
Assessment (CIA1)
2 Training on Management |XEN & 5 1 28 140 3.01 5 1 15 13 15 13 28 140 3.01
TOM o
MCC and Monitoring of Sr.AE, AE,
IA Comprehensive Climate |& CReLIC
Impact Assessment Officials
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ & Category of Participants =
S =5 £ 2 J 5 Beneficiaries 2 S
5 £l 5| 8 3 B £l s (WMCA, FMC S s | £
© © i) , b . =
Code Course Title & S 8 g 8 g~ | € = MMC, FSO Others like LCS, Total Participants g i £
: 2 c | w £ S g ¥ c = LGED LGl w2~ | Contractor, Maint. £ = (3
2 S o £ o = <] o Facilitator, CDC, o 2 x
) E g S = 3 i ] BUG, Farmers Crawcit: = 3]
@ 5 z 8 It} @ S z ) ) o] <
g a E E 3 a TLCC, WC etc.) E
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
TOT on Adjustment of 3 1 30 90 3.85 3 1 20 9 1 21 9 30 90 3.85
XEN,
TOT |Standards, Procedures
o Sr.AE HQ.
OAS |and Guidelines Field &
PGC [Considering Climate
o CRelLIC
CR |Resilience (Rural, Urban Officials
& Water)
TopP Training on the XEN, 5 1 30 150 3.1 5 1 18 12 18 12 30 150 3.1
PP Preparation of TPP and |Sr.AE and
DPP DPP with regard to CRelIC
climate change Officials
Training on Operations  |CReLIC 1 1 19 19 0.87 1 1 14 5 14 5 19 19 0.87
ToO and Management of (Adl. CE/
CRelLIC SE, XEN,
MCR
elIC Sr. AE),
XEN, and
Sr. AE
Climate Finance, CRelLIC 3 1 29 87 242 3 1 21 8 21 8 29 87 242
CFD Development of Project |(Adl. CE/
PCP Concept Paper and SE, XEN,
Ep Funding Proposal Sr. AE),
XEN, and
Sr. AE
Sub Total A 6 150 556 15.34 6 93 56 1 0 0 0 0 0 94 56 150 556 15.34
Total CReLIC 6 | 150 | 556 | 15.34 6 93 56 1 0 0 0 0 0 94 56 150 556 15.34
Climate Resilient Infrastructure Mainstreaming Project (CRIM)
E. Training Venue: Other (Satkhira Pourashava)
Gender and Development:
DMS |Gender and Social Cont; Con. i g =0 X A3
16 Safeguard Rep. & Fem.
Lab.
Sub-Total 1 50 50 125
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

" Rev. PLAN ACHIEVEMENT
c )
s . ” © Category of Participants ” -
£ n £ By =) D Beneficiaries ) =) ”
sL 5 |5 | 8 O R (WMCA, FMC g s |z
Code Course Title < Q| & S 8 2~ e = F " | Others like LCS, Total Participants 3 i £
No. 3 c | 2| £ = SS| e | 2 LGED LGI MMC, FSO. | contractor, Maint p £ = 5
> S| ® & g oF |s s Facilitator, CDC, ! : g ] o
[} = & (2 = 3 = s BUG. Farmer: Crew etc. = 3
5 5| = g g 2 5 z p LIRS, S <
g a ° o 3 a TLCC, WC efc.) o
= Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1M 12 13 14 15 16 17 18 i) 20 21 22 23 24 25
Social and Environmental Safeguard:
2 Social Health, Safeguard PNO, HO, 2 1 15 30 1.60
DMS |and Gender Issue SDO,
04 XEN,AE, TP,
RE, ARE,
3 |DMS |Environment,and Social Site 1 1 20 20 1.50
05 Safeguard & Gender Engineer
Sub-Total 2 35 50 3.1
4 |Climate Chage:
DMS |Environment, Climate 3 1 20 60 3.00
03  |Change and Disaster Mayor,XEN,
Management AE, PNO,
HO,
5 SDO,
Conserva.ln
sp., Sanitary
Insp. &
Others
Sub total 1 20 60 3.00
Technical / Engineering :
DMS [Quality Control Operation
6 13 |and Maintenance of
Climate Resilient
Infrastructure
a) Material Testing for XEN, AE, 2 [ i 22 il
7 Quality Control of Climate AE, SAE,
Resilient Infrastructure WA, Others
b) Construction Technique XEN, AE, 2 { i 22 200
8 for Quality Control of Climat AE, SAE,
or Quality Control of Climate |y "y
Resilient Infrastrustur
Sub Total 2 22 44 3.00
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ & Category of Participants —
S o) £ ES g 5 Beneficiaries g S
5 cls| &8 3 |=® | s (WMCA, FMC 3 s | £
[0} ) =
Code Course Title < S 8 S 8 g~ | 8 MMC, Fso, | Others like LCS, Total Participants 3 i £
: ° == = £ = = = LGED LGI o ! . | Contractor, Maint. £ = (7]
f S S & e @ = S ° Facilitator, CDC, = S x
S = 8 s = 3 3 S BUG. F. Crew etc. = 3
53 S z I 5] ] 5 z , Farmers, = g
g a 2 E 3 (s} TLCC, WC etc.) E
(e Male |Female| Male |Female| Male | Female | Male Female | Male | Female| Total
2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Others Training

Establishment and TLCC 1 1 50 50 2.00
G1005 Management of Town Level | Members

Coordination Committee

(TLCC)

Establishment and wcC 1 3 90 270 4.50
Gl008 [Management of Ward Members

Committee (WC)

Sub Total 4 140 320 6.50
Sub Total E 10 | 267 524 16.85
Total CRIM 0.00 0.00
B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Technical / Engineering :

Training on Construction [SAE & 5 6 120 600 23.32 5 6 112 8 112 8 120 600 23.32|Comp
oMa Management and Quality |Project leted
& |Control-1 (Rural Road & Staffs

Bridge)

Construction Supervision |Surveyor & | 2 6 120 240 11.95 2 6 114 6 114 6 120 240 11.94|Comp

and Site Management WIA leted
Gender and Development :

GAD |Gender and Development|SAE,CO,W| 2 6 120 240 12.31 2 6 101 19 101 19 120 240 12.31(Com
/A plete
d
Sub Total RTC 18 | 360 | 1080 47.58| 9 18 | 327 33 0 0 0 0 0 0 327 33 360 1080 47.57
Total CAFDRIRP 18 | 360 1080 | 47.58 18 | 327 33 0 0 0 0 0 0 327 33 360 1080 47.57
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é " g Category of Participants " =
S - 42 ) ) > Beneficiaries ) = )
5 | & g o B 5 | § (WMCA, FMC ° g =
SL | code Course Title o Q| = & 3 = a © . ' | Others like LCS, Total Participant: 3 i} £
No. 5 =g N - s |32 [ 2|82 LGED LGl MMC, FSO, | contractor, Maint SN £ = s
> S|s| & s aF | 5§ | & Facilitator, CDC, vt g g 2
% g g s % E g S BUG, Farmers, Crewetc; ":g g
8 a ° 8 S a TLCC, WC etc.) I
(2 Male |Female| Male |Female| Male | Female | Male | Female | Male |[Female| Total
1] 2 3 4 5 | 6 7 8 9 10 | 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
A. Venue Central Training Unit (Organized y SE(HRD/Project Directors
Administrative and Management
1 SAE/WA | 5 [ 1 20 100 | 5.00 5 1 21 0 21 0 21 105 4.99
Construction Supervision,
Quality Control and Site
Management
2 Computer Software, ICT & E[SAE/ACCT/C| 5 1 20 100 5.00 5 1 19 1 19 1 20 100 4.83
Filing (D Nothi) cT
Sub Total CTU A 2 40 200 10.00 2 40 1 0 0 0 0 0 0 40 1 4 205 9.82
B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Gender and Development
3 Construction SAE 5] 2 40 200 10.00| 5 2 37 3 37 3 40 200 8.08
Supervision, Quality
Control and Site
Management
Sub Total RTC, B 2 40 200 10.00| 5 2 37 3 0 0 0 0 0 0 37 40 200 8.08
Total DRMEP 4 80 400 | 20.00 4 77 4 0 0 0 0 0 0 77 4 81 405 17.90
8. Greater Pabna & Bogura District Rural Infrastructure Development Project-2nd Phase (GPBRIDP-II)
A. Venue Central Training Unit (Organized y SE(HRD/Project Directors
Administration and Management
1 Training on Road Design g 5 K 20 60 265 3 1 12 8 0 0 0 0 0 0 12 8 20 60 2.65
Standard of LGED 5 -
2 o 3 | 1 20 60 265 3 1 13 7 0 0 0 0 0 0 13 7 20 60 2.65
Training on Rural Road o=
Safety & Safety Audit £
[
Sub Total A 2 40 120 5.30( 6 2 25 15 0 0 0 0 0 0 25 15 40 120 5.30
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

2 Rev. PLAN ACHIEVEMENT
§ & Category of Participants —
jg E - % % \L‘i Q - Beneficiaries % g ]
g S g 8 [ S WMCA, FMC, ' 2 g =
Code Course Title % 8 § g g 5 _ 8 § ( MMG. FSO Others like LCS, Total Participants g o £
. > 5 5 E = a & : 5 LGED LGI Facilitator, CDC, Contractor, Maint. s E 2
) g g S = 3 i ) BUG, Farmers e @, 1= o
Qo 5 z = 8 @ = z : : ] <
8 a 2 o 3 a TLCC, WC etc.) °
= Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
B. Venue: Regional Training Centres (RTCs) (Organized by Regional Superintending Engineers)
Administration and Management
Quality Control Officer& | 3 2 20 60 4971 3 2 17 3 0 0 0 0 0 0 17 3 20 60 4.97
Staff
Supervision of Staff 2 2 20 40 3.09] 2 2 18 2 0 0 0 0 0 0 18 2 20 80 3.09
Infrastructure
Construction
Understanding Schedule Staff 3 3 60 180 559 3 3 55 5 0 0 0 0 0 0 55 5 60 180 5.59
of Rates and Preparation
of Estimate
Sub Total B 7 100 280 13.65( 8 7 90 10 0 0 0 0 0 1] 90 10 100 320 13.65
Total GPBRIDP-2 9 | 140 | 400 | 18.95 9 115 | 25 0 0 0 0 0 0 115 25 140 440 18.95
. General Social Infrastructure Development Project (GSID 2)
A. Venue Central Training Unit (Organized y SE(HRD/Project Directors
Computer Based Training/ICT
Training on e-GP for AE/SAE 5 1 20 100 492 5 1 20 0 0 0 0 0 0 0 20 0 20 100 4.92
AE/SAE Batch-01
Training on e-GP for AE/SAE 5 1 20 100 52| 5 2 20 0 0 0 0 0 0 0 20 0 20 100 5.20
AE/SAE Batch-02
Sub Total A 2 40 200 | 10.12 8 40 0 0 0 0 0 0 0 40 0 40 200 10.12
B. Venue Regional Training (Organized SE(region)
Computer Based Training/ICT
SAE/UDA, | 5 1 20 100 48| 5 1 20 0 0 0 0 0 0 0 20 0 20 100 4.8
Basic Computer software | Computer
and use of Mobile Apps &| operator,
e-Filing (D-Nothi) Acctt
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
c T
s . ” © Category of Parhch)alnt.s ” o
£ @ 2 B3 =) @ Beneficiaries ) =) ”
sL 5 T | S g e @ 3 S (WMCA, FMC ° g =
Code Course Title < s|ls| s g |~ 2| & mmMc, Fso, | Others like LCS, Total Participants 8 i £
No. ° c | « = £ 3 c — LGED LGI e > . | Contractor, Maint. £ = 5]
2 S o N e @ = S 53 Facilitator, CDC, = S x
S I = E 3 E S BUG, Farmers Crew etc. = 2
9] S z g I 2 S P4 ! ' = <
g a ® '9 3 a TLCC, WC etc.) |9
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1M 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total B 1 20 100 4.8 1 20 0 0 0 0 0 0 0 20 0 20 100 4.8
Total GSID 2 3 60 300 | 14.92 4 60 0 0 0 0 0 0 0 60 0 60 300 14.92
10. Improvement of Ponds, Canals, Across the Country (IPCP)
B. Training Venue: Regional Training Centre (RTCs)
Administraton and Management
RTK-GPS & Total Station |Sr. AE, 5 7 140 700 41 5 7 132 4 132 4 136 680 41.30
Field Operation UAE, AE,
SAE,
1 Surveyor
Data Processing Software|Sr. AE, 5 9 180 900 52 5 9 161 4 161 4 165 825 51.58
UAE, AE,
SAE,
2 Surveyor
Sub Total B 16 | 320 | 1600 92.88( 10 16 | 293 8 0 0 0 0 0 0 293 8 301 1505 92.88
C. Training Venue: Districts Offices of LGED
Administraton and Management
3 Income Generating Becificiarie | 1 16 640 640 17.12 1 16 375 265 375 265 640 640 17.12
Activities s (youth,
marginal
farmer,
women,
unemploye
d people)
Sub Total C 16 | 640 640 17.12 16 0 0 0 0 375 265 0 1] 375 265 640 640 17.12
Total IPCP 32 [ 960 | 2240 |110.00 32 | 293 8 0 0 375 265 0 0 668 273 941 2145 | 110.00
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
é ” 0 Category of Participants ” e
© - £ > o % Beneficiaries ) = @
o 5 |&s[s| 8| |3 5| 8§ (WMCA, FMC ° g | %
Code Course Title & olz| S| 8 |8~-]|2|s Fso, | Otherslike LCS. | 1oto) participants 8 g | €
No. o) 4] £ = 5 om MMC, FSO, . P c = =
- _5 “ = s @i .5 5 LGED LGI Facilitator, CDC, Contractor, Maint. s g &>
) E|ls| 3 £ B g g BUG, Farmers Crew efe. £ 8
19} 5| z ] T o) 5 z ’ ' T <
g a E E S a TLCC, WC etc.) E
w2 Male |Female| Male |Female| Male | Female | Male | Female | Male | Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
C. Venue: Districts (Organized by District offices of LGED)
Administration & Management :
1 a) On Job Training on [SAE, W/A | 1 1 54 54 0.50| 1 1 19 5 30 0 49 5 54 54 0.74
Bitumenous Carpeting. |& Roller
Driver
2 b) On Job Training on SAE,W/A | 1 1 40 40 0.30 \
Concrete Technology & Roller ot
Driver held
due
to
lack
of
fund.
Sub Total C
Total IRIDP-Tangail 2 | % 94 | 0.80 1 19 5 0 0 0 0 30 0 49 5 54 54 0.74
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.
Gender and Developemnt
1 |GAP [Gender Action Plan ( 1 2 50 50 6 1 1 83 83 83 83 7.84
GAP) Preparation and
o . |PMU
Implementation including Offical
Urban Resilence and
GESIAP
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” o
g 2| . 2 ES 3 0 . Beneficiaries 5 = 9
G |5 | 8§ 5 B g | S WMCA, FMC, ; o g =
SL Code Course Title b | s 3 3 %,\ S| = (MMC £SO Others like LCS, Total Participants 3 i 2
0. ° c | < = £ =3 c - LGED LGl T2 | Contractor, Maint. £ = 3
z S| S & 2 2E S S Facilitator, CDC, Crow ofc. '._‘E IS 12
i g g s = 2 g o BUG, Farmers, . T 2
g a 2 o 3 a TLCC, WC etc.) g
w Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
2 |PRA | Training on preparation 2 2 56 112 3.64 2 2 46 10 10 56 10 66 132 5.87
P - [and implementation of
IMP  [Poverty Reduction Action CP:IO SDO,
airperson
Plan (8 Pss) of PRSI STC
(PRAP) , Woman
Member of
PRSI STC
(1), Poor
Representati
ve of PRSI
STC (Man-1
and Woman-
1), CDA
(1)=7
Sub Total 4 106 162 9.64 3 3 83 0 46 10 10 0 0 0 139 10 149 215 13.71
Social and Environmental Safeguard
3 | S&E |Training on Social & XEN/AE, 2 1 32 64 2.08 2 1 31 31 31 62 2.72
SCC |Environmental Safeguard |SAE ( Ps)
and Climate Change ( and SAE (
8Pss) IUGIP),
ME=4
Sub Total 1| 32 64 | 208 [ 2 1 0 0 31 0 0 0 0 0 31 0 31 62 2.72
Climate Change
4 TOT training on Urban XEN, 3 1 25 75 2.68 3 1 18 7 18 7 25 75 2.68
Resilence Masterclass  |Sr.AE, AE
of LGED
Sub Total 1 25 75 2.68 3 1 18 7 0 0 0 0 0 0 18 7 25 75 2.68
Technical / Engineering :
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

» Rev. PLAN ACHIEVEMENT
é 8 Category of Participants P
3 —~ P 2 |8 —~ Berafoan 2 5
[} QO —
SL | Coge Course Title ¢ (8|22 s |5 _[E]% (WMCA FMC. | Others lie LCS, o g | £ |¢@
No. 5 cl2ls | £ |32 |2 LGED Lol MO, SO, | cton it | e = =
2 8|5 | § ¢ |oF [ 8 | % Facilitator, CDC, L e S |«
[} 5| s 15 E ko] = 3 Crew etc. = g
54 S|z | S T % 5 | 2 BUG, Farmers, = 3
5 a E E 3 a TLCC, WC etc.) E
e Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
5 |QCM| Contractor's, Gender, XEN, AE/ | 1 4 120 120 6.6 1 2 34 14 48 48 48 4.77
&GS Quality Control and SASI%EP(S)Y
Safguard Issues(20 Pss) Project)
Contractor ,
Site
manager &
ME=6
6 [Wk.S Training on Work XEN, 111 36 36 18 2 3 105 105 105 210 10.57
Supervision ( 12 Pss) AE/SAE,
ME=3
Sub Total 5 | 156 | 156 | 84 | 3 [ 5 [ 0o | 0 |13 [ 0 0 0 14 0 153 [ 0 | 153 | 258 1534
Procurement /e-GP
7 |e-GP|  Training on e-GP and XEN, 41 3 90 360 6.3 5 1 21 21 21 105 5.02
(CEMH) (30 Pss) AEISAE, AE
( Project)=3
8 |RM-1| Resource Mobilization( Re- | Tax 2 | 3 [ 126 | 252 | 812 | 2 4 46 | 15 46 15 61 122 9.8
assisment of Holding Tax (9| Assessor,
Pss) Asst. Tax
Assessor
(2), Tax
Collector &
Assrt. Tax
Collector(3)
CDA,
Standing (5),
PNO=14
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” —~
g 7| . “% g 4 2| . Beneficiaries ) = P
© T| S 3 3 S WMCA, FMC, ; g <
S| o Coures Tile g (g2 s |2 |83 (WA F0C | otherslike LGS, | otal participants 8 g | g2
- £ £ 5 , ; i i< =
= IS 5 5 s = .5 b= LGED LGI Facilitator, CDC, Contractor, Maint. s S 2
S = & e = 3 = 3 BUG. F Crew etc. = 5
o 5|z £ s 2 5 z . Farmers, = 2
S a 2 o 3 a TLCC, WC efc.) o
&= Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25
9 [RM-2| Resource Mobilization Tax 2 3 108 216 7.02 2 3 87 12 87 12 99 198 9.16
Indirect Source( 9 Pss) Collector,
Licence
inspector,
Market
Inspector,C
DA, XEN /AE
, PNO &
Accounts
Officer &
Standibg
Committee
(5)=12
Sub Total 9 324 828 21.44 8 0 0 154 27 0 0 [1] 0 154 27 181 425 23.98
Sub Total CTU, A 20 | 643 | 1285 44.24 18 | 101 7 370 37 10 0 14 0 495 44 539 1035 58.43
B. Training Venue: Regional Training Centre (RTCs)
Gender and Development
10 |GESI| Training on preparation [Mayor, 2 8 280 560 18201 2 5 63 29 77 140 29 169 328 13.16
AP- | and implementation of [PNO<Chairp
IMP | Gender Equity and Social [¢rson of
Inclusion Action Plan ﬁ%ﬁf?
(GESIAP)( 40 Pss) clive
woman
member(1),
Male Ward
Councilor
(1), member
secretary of
WCA STC,
CDA (1)=7
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

" Rev. PLAN ACHIEVEMENT
_é " g Category of Participants w o
g 2| . £ = 3 7 . Beneficiaries = = o
© 5} ° = ° 3 X
SL 1 code Course Title o S | % 5 3 ) e 5 (WMOA, FMC. | others like LCS, Total Parficipant: 8 u% g
No. 5 = 2R £ | 32 (el LGED LGl MMC, FSO. | contractor, Maint Bl = = | &
= S| ® & g oF | s s Facilitator, CDC, : : g ] o
> i S = = 3 ® S BUG, Farmers et = 2
51 5 z I} S K] 5 z ’ » K] <
g a 2 o 3 (s} TLCC, WC etc.) °
(e Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
11 [PRA | Training on preparation | PNO, 2 1" 385 770 25.02( 2 9 157 30 41 41 198 71 269 538 21.23
P- and implementation of [SDO,Chair
IMP | Poverty Reduction Action |person of
Plan ( 55 Pss) PRSI STC
(PRAP) , Woman
Member of
PRSI STC
(1), Poor
Represent
ative of
PRSI STC
(Man-1 and
Woman-1),
CDA (1)=7
Sub Total 19 665 1330 43.22| 4 14 0 0 220 59 118 41 0 0 338 100 438 866 34.39
Social and Environmental Safeguard
12 [S&ES Training on Social & XEN, AE, 2 1 B2 64 2.08| 2 5 156 156 156 312 11.87
CcC Environmental Safeguard |SAE and
and Climate Change ( 8 pss) [AE/SAE(
IUGIP),
ME=4
Sub Total 1| 32 64 2.08] 2 5 0 0o | 156 [ 0 [} 0 0 0 156 0 156 | 312 | 11.87
Technical / Engineering :
13 [Wk.S Training on Work XEN, 1 1 36 36 1.80 2 4 137 137 137 274 10.94
Supervision (12 pss) AE/SAE,
ME=3
14 |QCM Contractor's , Gender, |XEN, 1 6 180 180 9.00[ 1 3 64 64 64 64 4.56
&GS Quality Control and AE/SAE,
Safguard Issues( 30 Pss) |SAE (
UGIEP)=3
Sub Total 2 7 216 216 10.80| 3 7 0 0 201 0 0 0 0 0 201 0 201 338 15.5
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

» Rev. PLAN ACHIEVEMENT
_g . ” 0 Category of Partici!pa.nt's " .
8 E . £ § = Q - Beneficiaries §' = [
G T | S g 5 5 S WMCA, FMC, ; g =
St code Course Title . o|s3| 3 ¢ |~ 2| 8 (MMC Fso, | OtherslikeLCS, | qot5 participants 8 g | g
No. ° = | = t £ 3% c = LGED LG 2| Contractor, Maint. £ = 3
> i) <] S [ o~ Kl c Facilitator, CDC, [ S 12
[} = 3 15 = 3 z 3 BUG. F Crew etc. = 5
8’ 5 z © o @ :5 2z , Farmers, w <
(r)*s a ° o z a TLCC, WC etc.) o
& Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Urban Management
15 [RM-1 | Resource Mobilization( Re- | PNO, Tax 2 18 756 1512 4914 2 17 650 46 650 46 696 1392 53.15
assisment of Holding Tax ( |Assessor,
54 Pss) Asst. Tax
Assessor
(2), Tax
Collector ,
Assrt. Tax
Collector(3)
, CDA
Standing
Committee-
(5)=14
16 |RM-2 Resource Mobilization ~ [XEN/AE, 2 18 | 648 1296 4212 2 17 403 | 196 403 196 599 1198 47.16
Indirect Source (54 Pss) |Accounts
Officer,
PNO, Tax
Collector,
Licence
inspector,
Market
Indspector &
CDA &
Standing
(5)=12
Sub Total 4 | 36 | 1404 | 2808 91.26| 4 34 0 0 1053 | 242 0 0 0 0 1053 242 1295 2590 100.31
Sutotal RTC, B 63 | 2317 | 4418 | 147.36| 13 60 0 0 1630 [ 301 | 118 41 0 0 1748 | 342 | 2090 | 4106 | 162.07
E. Venue: Other (Organized by Outside Organization/Institutions
Others | | | | | |
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

2 Rev. PLAN ACHIEVEMENT
g . R 0 Category of Participants " E
No | C0de Course Title % 2lxs 3 § 1;;”,\ Q| s mmc, Fso, | Others like LCS, Total Participants § @ £
> |§|5| 5| & |85 8|5 | ' L8l 1 Fagiltator, cc, | COntactor Maint |5 |¢
& Els| 3 = 3 g g BUG, Farmers Crew efc. = g
19) 5 b £ [5] o) 5 z D ; o] <
g a e E 2 s} TLCC, WC etc.) E
e Male |Female| Male [Female| Male | Female | Male | Female | Male | Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
17 |UM- |Formation Function & 1 63 | 3150 | 3150 63.00( 1 63 470 55 1429 | 1129 1899 | 1184 | 3083 3083 54.4
TLC |Responsibilities of TLCC( [PNO,TLC
C |63 Pss) C Member
of Mayor,
Councilor,
Stakeholde
rs of
NGOS
Poor, Civil
socity,
Profession
als =50
18 [UM- |Formation Function & Councilor, | 1 | 126 | 5670 | 5670 | 103.08| 1 129 350 | 47 | 3438 | 985 3788 | 1032 | 4820 | 4820 93.43
WC [Responsibilities of WC  [Member of
(63 Pss) Civil and
Profession
al Groups
& Poor
Represent
ative=90
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

SL
No.

Code

Course Title

Rev. PLAN

ACHIEVEMENT

Category of Participants

Duration (Days)

No. of Batch

Total Participants

Total Trainee days

Revised Budget (Lac
Tk.)

Duration (Days)

No. of Batch

Category of Participants

LGED

LGI

Beneficiaries
(WMCA, FMC,
MMC, FSO,
Facilitator, CDC,
BUG, Farmers,
TLCC, WC etc.)

Others like LCS,
Contractor, Maint.
Crew etc.

Total Participants

Male |Female

Male

Female

Male | Female

Male | Female

Male

Female

Total

Total Trainee days

Actual Exp. (LT)

Remarks

3

Iy

=

[e=]

©

13

14

15

16 17

18 19

20

21

22

N
w

25

oJT

OJT on Use Different
Software for Pourashava
(36 pss)

Tax
Collector,
Asst, TaX
Collector,
accounts
Officer,
Trade
License
Inspector,
Asst.
License
Inspector,
Water
Supervisor,
Computer
Operator,
Billing
Clerk=8

36

324

648

6.48

19

171

171

0

171

342

9.88

20

OJT-
TAX

OJT on Holding Tax
Reassessment ( 15 pss)

Mayor,
Councillor,
PNO, Tax
Assessor,
Asst. Tax
Assessor(2
), Tax
Collector,
Asst. Tax
Collector,(
5)& CDA

(2)=25

375

375

72

181

30

181

30

211

211

3.87
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
_é ” o Category of Participants " -~
-§ 2| . % _§‘ 2 0 - Beneficiaries _§‘ 2 o
SU coge Course Title < S| 2| ¢ $ |58 | & (vméA,F ;l(v)lc, Others ke LCS, | 7otal participants g gle
No. ° c | @ = £ = 3] c o LGED LGl o * | Contractor, Maint. £ = 5]
> S| © & [ @ = S <] Facilitator, CDC, S £l 14
S s = E S E S BUG, Farmers, Crew efc. = E’
15} 5| 2 £ ] 2 = z ]
g a E ° 3 a TLCC, WC etc.) °
& Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
21 |LINI |Training on formation and | XEN, AE, | 1 63 | 1953 [ 1953 37.8 1 20 307 | 147 | 200 100 507 247 754 754 26.19
C function of Low Income  |PNO,
Community Improvement |SDO, ME,
Committee (LINIC) and |SAE,Coun
preparation & cilor(4) ,
implementation of CAP ( |Chairperso
SIC) (63 Pss) n(4), Vice
Chairperso
n4) &
Active
member of
LINIC(12)
& CDA =31
Sub total, Other, E 303 11472 11796 | 217.56 6 239 0 0 1479 | 279 | 5067 | 2214 0 0 6546 | 2493 | 9039 | 9210 | 187.77
Total IUGIP 386 | 14432 | 17499 | 409.16 317 | 101 7 | 3479 | 617 | 5195 | 2255 14 0 8789 | 2879 | 11668 | 14351 | 408.27
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administrative and Management
1 Training of trainer ( TOT)|PMU 2 2 80 160 52| 1 2 0 0 14 1 0 0 154 1 168 2 170 170 7.40
on Auditors Consultant,
Auditors,
Team
Leader,
Audit
Manager &
Others
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
c )
i . " g Category of Participants " o
£ 0 £ = =) D Beneficiaries z =) *
o £ tls| &8 | |3 2| 5 (WMCA, FMC o ¢ | %
No. | Code Course Title o S| s S 3 S _ (=) 8 MMC. Fso. | Others like LCS, Total Participants 3 ] g
0- ° e | « £ £ = = - LGED LGI L 27| Contractor, Maint. = = g
> 9 IS) £ ° = (S] o Facilitator, CDC, < E] o
5 - 5 c 3 © S BUG, Farmers e = 2
5 5 z 3 S ® 5 z ’ g © <
g a 2 ° 3z a TLCC, WC etc.) o
b Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
2 Refreshers Training for 1 1 40 40 271 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
LGD/LGED & PMU on LGD/LGED
LGCRRP Activities & PMU on
LGCRRP
Activities
Sub Total A 3 120 200 791 1 2 0 0 14 1 0 0 154 1 168 2 170 170 7.40
E. Venue: Other (Organized by Outside Organization/Institutions
Computer Based Traing/ICT
3 Refreshers Training on |CEO, XEN, 1 4 80 80 9.39( 1 4 0 0 68 1 0 0 0 0 68 1 69 69 6.94
MIS for City Corporation AE/SAE,
<cial Computer
Officials Operator,
Accountant
& Others
relevent
Officials
4 Refreshers Training on [CEO, XEN, 1 60 | 1440 | 1440 136.71( 1 61 0 0 1195 ( 25 0 0 0 0 1195 25 1220 | 1220 73.2
MIS for Paurashava éE/SAE’
- omputer
Officials Operator,
Accountant
& Others
relevent
Officials
Sub Total 64 | 1520 | 1520 146.10) 2 65 0 0 1263 | 26 0 0 0 0 1263 26 1289 | 1289 80.14
Environmental & Social Safeguard
5 Refreshers Training on  |Engineerin | 1 12 | 360 360 26.04 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Social Social Safeguards |g Division
for Engineer (Focial (Focial
Point) Point) of
PS & CC
and PMU
Officials
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
_é ” 0 Category of Participants " -~
-§ 2| . *% é‘ 2 2 . Beneficiaries E‘ 2 P
fkt Code Course Title e g § § 3 & |8 § (V’m%AF';’gC Others ke LCS, | 7otal participants 3 5 |e
: N 5|5 = T = g 5 LGED LGl Fagilitator. CDC Contractor, Maint. I T &
Fa S & ) h b
> £ g I = 8 g g BUG, Farmers S = E
53 5|z ol K] @2 S z 2 ; I
g a g e 3 a TLCC, WC etc.) °
= Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
6 Refreshers Training for | XEN, AE/ 1125|1000 | 1000 | 6895 [ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Paurashava Officials on |SAE,
LGCRRP Project Account
Activities Officer/
Accountant
& Others
7 Refreshers Training for  |CEO, 1 1 30 30 2.18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
City Corporation on XEN, AE/
LGCEEP Project SAE,
Activities Account
Officer/
Accountant
& Others
8 Refreshers Training DD,RC, 1 1 45 45 2.87 1 1 6 1 0 0 35 1 0 0 41 2 43 43 2.75
Including Safeguards for |RSC, ESS,
RMSU Officials & Others
9 Refreshers Training for  |Admimistra| 1 | 32 | 984 984 69.92| 1 32 0 0 0 0 841 128 0 0 841 128 969 969 68.15
TLCC onroles & tor/ mayor,
Responsibilities of Panel
LGCRRP Mayor,
Member
Secretory
of TLCC
Sub Total 71 | 2419 | 2419 | 169.96 33 6 1 0 0 876 | 129 0 0 882 | 130 | 1012 | 1012 70.90
Finance,Accounts and Audit
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
c T
g . ” o Category of Parhcn?)alnt.s ” o
_g Tn; - E §~ g Q - Beneficiaries _§' = 2
N i3] ko) I WMCA, FMC, . S =
SL Code Course Title b 9“: 3 :8 3 é’ —_ éw, 3 ! MMC, ESO Others like LCS, Total Participants 3 i g
0- ° s | = £ s a c - LGED LG w7~ | Contractor, Maint. £ 5 3
g 2 ° £ = 2 = 8 o Facilitator, CDC, Crew efc. £ 2 ©
g 5|2 g i) 8 g 2 BUG, Farmers, : = 2
g a 2 o 3 (s} TLCC, WC etc.) S
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
10 Refreshers training on Account 1 12 | 360 360 26.40( 1 10 0 0 288 8 0 0 0 0 288 8 296 296 217
Financial management | Officer/Acco
(FM) Software untant/
Account
Assistant/
Computer
Operator
Sub Total 12 | 360 | 360 | 2640 1 | 10 | 0 | 0 | 288 | 8 0 0 0 0 288 | 8 | 206 | 206 | 21.7
Procurement/e-GP
Refreshers Trainingon | XEN/AE/SA | 1 10 | 360 360 264 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PPR 08, includingws  |E
11 Guideline
Sub Total 10 | 360 360 26.4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Training (if any)
12 Demand Responsive Administrato | 2 20 600 1200 51.46| 1 19 122 5 51 3 376 31 0 0 549 39 588 588 49.8
Specialized Training r/Mayor,
Progtam XEN.PNO,
LGED,
AE,SAE,
Pannel
Mayor, Civil
Society,
Poor
Community
People,
Media, NGO
& Others
Sub Total 20 [ 600 | 1200 | 5146 19 | 122 51 3 | 376 | 31 0 549 | 39 | 588 | 588 49.8
Sub Total Venue E 177 | 5259 | 5859 | 420.32 127 | 128 6 1602 | 37 | 1252 ( 160 0 0 2982 | 203 | 3185 | 3185 | 222.54
Total LGCRRP 180 | 5379 | 6059 | 428.23 129 | 128 6 1616 | 38 | 1252 | 160 154 1 3150 | 205 | 3355 | 3355 | 229.94
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” o
£ 0 £ ) = ? Beneficiaries 2z £ w
sL 5 | 5| § © B g | © (WMCA, FMC B g | %
Ne. | code Course Title o a3 | 3 3 g-.|le| = VMG, Fso_ | Others like LCS, Total Participants 3 o g
0 2 s | 5 5 s g = e LGED LGI 1~ | Contractor, Maint. = T ]
z S o & i = 8 ° Facilitator, CDC, ° 3 o
[} = 3 5 = 3 = 3 BUG. Farmers Crew etc. = b
8 5| 2 Iy IS 2 5 z ; ) IS <
8 a L '9 3 a TLCC, WC etc.) |9
iz Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
C. Venue: Districts (Organized by District offices of LGED)
Technical/Engineering:
1 Total Station & RTK GPS [Sr.AE, UE, |3 2 29 87 6.33 3 2 27 2 0 0 0 0 0 0 27 2 29 87 6.32|Done
Fild Operation UAE, AE,
SAE,
SAE(D),
Surveyor,
Consultant
2 Data Processing Sr.AE, UE, |3 2 29 87 6.17 3 2 27 2 0 0 0 0 0 0 27 2 29 87 6.16|Done
Software UAE, AE,
SAE,
SAE(D),
Surveyor,
Consultant
Sub Total 4 58 174 12,5 6 4 54 4 0 0 0 0 0 0 54 4 58 174 12.48
Administration and Management
3 Contact Management Sr.AE, UE, 2 1 30 60 3.23 2 1 17 1 0 0 0 0 12 0 29 1 30 60 3.22
UAE, AE,
SAE,
Consultant,
Contractor
4 On Job Training UE, UAE, 1 2 80 80 3.74 1 2 28 4 0 0 48 0 76 4 80 80 3.73
AE, SAE,
Sub-
Contractor,
Labour
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
= )
_g . " g Category of Participants " o
] - £ > 3 - Beneficiaries ) = @
sL 5 | 5| & ° B T | S (WMCA, FMC E g |3
No. | Code Course Title % Q| & S § g2~ | 2 8 MMC, Fso. | Others like LCS, Total Participants § i £
- b= — =1 3 ’ ’ i — _
g é ..c_)- s g g = § “§ LGED LGI Facilitator, CDC, Contcr;(e:\t:re,tll/lamt. E S &
54 S| 2| = 5 o [ BUG, Farmers, : 3 g
S a 2 o 3 (s} TLCC, WC etc.) °
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total 3 110 140 6.97 3 3 45 5 0 0 0 0 60 0 105 5 110 140 6.95
Sub Total C 7 168 314 | 19.47 7 99 9 0 0 0 0 60 0 159 9 168 314 19.43
Total NDRIDP 7 168 314 19.47 7 99 9 0 0 0 0 60 0 159 9 168 314 19.43
15. Primary Education Infrastructure Management Unit (PEIMU)
A) Training Venue: Central Training Unit (Organized by SE(HRD)/Project Directors
Administration & Management :
1 Quality Control (Soil, SAEs 5 1 25 125 587 5 1 25 25 25 125 5.87
Aggregates & their tests)
- {pepp| 2L
2 |77, [e-GP & Practice of AEs 3 1 20 60 343 3 1 16 4 16 4 20 60 3.43
PEIMS, FIMS & Arc-GIS
123 Softwar for SAE (e-
GP & PFAS)
Sub Total CTU 2 45 185 9.30| 8 2 41 4 0 0 0 0 0 0 41 4 45 185 9.30
B) Training Venue: Regional Training Centres (RTCs)(Organized by Regional Superintending Engineer)
Administration & Management :
3 Supervision, Quality SAEs, 3 8 200 600 2155 3 8 195 5 195 5 200 600 21.16
Control and Monitoring of [WAs
Primary Education
Building Construction
PEDP [Works
4 | 4 |Supervision, Quality SAE, WAs | 3 5 125 375 14.65| 3 5 123 2 123 2 125 375 14.65
Control and Monitoring of
Primary Education
Building Construction
Works
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT

é " o Category of Participants ” -

S - 2 E 3 - Beneficiaries ) = o
sL 5 T | S g o 3 | § (WMCA, FMC 5 g -
No Code Course Title % <) g S § I =} g MMC i:SO ’ | Others like LCS, Total Participants § & g

: 2 51| % E s 3 5 5 LGED LGl Facilitator, CDC, Contractor, Maint. s E 2

$ Elle I 5 2 g c BUG, Farmers Crew etc. = 5

[9} =1 z - S (7] =1 z ’ ’ © <

g a E E 3 a TLCC, WC etc.) E

= Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total RTC 13 [ 325 975 36.20| 6 13 | 318 7 0 0 0 0 0 0 318 7 325 975 35.81
Total PEIMP 15 | 370 | 1160 45.50 15 | 359 | 11 0 0 0 0 0 0 359 11 370 1160 45.11
16. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information (PROVATI3)
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Technical / Engineering :
1 Founddation Ccourse Sub- 30 | 2 60 1800 | 97.65 | 30 2 58 2 58 2 60 1800 97.65
FC Assistant
Engineer,
LGED
Finance/Accounts and Audit Management:
2 Training on Financial 2 1 20 40 217 2 1 6 0 12 2 18 2 20 40 217
Management Accountant
,Accountan
t Assistant,
FM TOMPRO
Data Entry
Operator
Others Training
3 Training on MIS . 2 1 15 30 197 2 1 11 4 1" 4 15 30 1.97
interaction and operation Project
MIS Staff-
PROVATI3
Sub-Total CTU (A) 4 95 1870 | 101.79| 34 4 64 2 0 0 0 0 23 6 87 8 95 1870 | 101.79
C. Venue: Districts (Organized by District offices of LGED)
Technical/Engineering
RM Road maintainance by  [LCS 1 10 [ 250 250 473 1 10 40 210 40 210 250 250 4.73
4 LCS Members
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
.g . " 0 Category of Participants " o
o Cxte| - caumeTe s 18088 5|8 8] e | o | werso [OeElSS | s | § | £ |2
HUHEARNEE - st IS RN
) g || 2 I g o S z J J T <
g a E E 3 a TLCC, WC etc.) E
w2 Male |Female| Male |Female| Male | Female | Male | Female | Male | Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
LCS 1] 10 | 250 250 0.5 1 10 235 15 235 15 250 250 0.50
PRA | PRA Practise on Field
5 Members
Market Development by 2 [ 24 | 600 | 1200 168 2 24 90 510 90 510 | 600 | 1200 16.80
LCS |LCS LCS
6 (Large Market) Members
Market Development by 2 [ 40 | 1250 | 2500 28.00| 2 40 220 | 1030 | 220 | 1030 | 1250 | 2500 28.00
LCS |[LCS LCS
7 (Medium Market) Members
Market Development by 2 [ 9 | 225 | 450 6.30[ 2 9 27 198 27 198 | 225 450 6.30
LCS |LCS LCS
8 (Small Market) Members
Others Training
Trainining on Planning ~ |MMC 1| 67 | 1005 | 1005 6.70[ 1 67 863 142 863 | 142 | 1005 | 1005 6.70
for Pheriphery Members
Demarcation &
PPD PROVATI3
Project
Field
9 Official
Sub-Total Districts (C) 160 | 3580 | 5655 | 63.03 160 0 | o | o | o | o | o |1475| 2105 | 1475 | 2105 | 3580 | 5655 | 63.03
D. Venue: Construction Skill Training Centre (CSTC) (Organized by SE (HRD)
Technical/Engineering | | | | | | | | | | |
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
] & Category of Participants —~
% @ 2 © o 2 ':
© ° 19} © S . b q T
S| Code Course Title e S| = & 3 = =) © (MMC FSO Others like LCS, Total Participants 3 i} g
No. N == = £ = c a LGED LGI ’ ’ | Contractor, Maint £ = 15}
> S| ® & o @[> S ) Facilitator, CDC, ! : = ] iz
S |9 = E 3 E ] BUG, Farmers G = ]
I3} 5| 2 8 ] 2 = z J 2 ] <
g a o) o 3 a TLCC, WC etc.) E
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
10 |VT-  |Road construction Youth 21| 22 | 441 9261 |206.22| 21 22 401 40 401 40 441 9261 | 205.72
Road [Training Members
Cons
tructi
on
Sub-Total CSTC (D) 22 | A/ 9261 | 206.22| 21 22 0 0 0 0 0 0 401 40 401 40 441 9261 205.72
E. Venue: Other (Organized by Outside Organization/Institutions
Gender and Development (GAD) :
11 |vT Vocational Training Youth 45 | 350 | 7000 | 315000 | 1675.00| 45 350 4327 2673 4327 2673 7000 | 315000 | 1675.00
Members
12 |GALS |[Training on Household LCS 2 | 164 | 3278 | 6556 345.3 2 164 982 2296 982 2296 3278 6556 | 345.262
Vision & Action Plan
Member &
their Family
Member
13 |GALS [Training on Livelihood and LCS 3 | 106 | 2100 | 6300 3 106 317 1783 317 1783 2100 6300
IGA development Member &
their Family
Member
14 |GALS (Training on Business Plan LCS 2 5 89 178 2 5 0 89 0 89 89 178
and Market Linkage Member &
their Family
Member
15 |GALS |[Training on Financial LCS 1 110 | 2191 2191 1 110 437 1754 437 1754 2191 2191
Inclusion and MFI linkage Member &
their Family
Member
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
_é ” o Category of Participants ” o
£ 2| £ g = ? | - Beneficiaries 2 ) P
& T | S g ° B 9 ] WMCA, FMC, . o g <
St | Code Course Title < 2 || & g 8 2~ = = (MMC FSO Others like LCS, Total Participants 3 i £
No. o c | « £ s = c - LGED LGI w0 2 | Contractor, Maint. £ T 5
2 S| ®© & o @ = S 5} Facilitator, CDC, o 3 x
S e 8 b = 3 s 8 BUG. Farmers Crew etc. = 3
5 5| 2 ] IS & 5 z 2 2 s <
8 a 2 ° 3 a TLCC, WC etc.) °
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
16 |GALS [Refresher on Household Lcs 1 10 180 180 1 10 80 100 80 100 180 180
Vision and action Plan Member &
Coaching on Progress their Family
Member
17 |GALS |Participatory household LCS 1 114 | 2270 | 2270 1 114 452 1818 452 1818 2270 2270
impact review and followup Member &
their Family
Member
Climate Change
18 | EWS |Training on flood early neer, UAO, U 1 4 | 140 140 2.8 1 4 123 17 123 17 140 140 1.4
warning and risk
management for DMCs
19 | EWS |Training on flood early , DAE, DLS, D| 1 1 37 37 0.95 1 1 30 7 30 7 37 37 0.95
warning and risk
management for DMCs
20 [EWNS |Capacity building of local 1 9 543 543 5 1 9 401 142 401 142 543 543 5.00
volunteers (including DDM,
refresher training) FFWC,
BWDB
DAE, DLS
DOF, LGED
DPHE etc
Sub-Total Other (E) 873 | 17828 | 333395| 2029.01| 58 | 873 0 0 0 0 0 0 7149 | 10679 | 7149 | 10679 | 17828 | 333395 2027.61
Total PROVATi3 1059 ( 21944 | 350181 | 2400.05 1059 | 64 2 0 0 0 0 9048 | 12830 | 9112 [ 12832 | 21944 (350181 2398.2
17. Rural Connectivity Improvement Project (RCIP)
B. Training Venue: Regional Training Centre (RTCs)
Climate Change | | | |
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

" Rev. PLAN ACHIEVEMENT
_é " g Category of Participants " o
S =~ 2 > — — iciari > =
£ o - c 3 = o - Beneficiaries g = 9
s T | S ® @ S WMCA, FMC, . 3 =
SL Code Course Title o S| s 5 3 2.1 a s ¢ MMC. FSO Others like LCS, Total Participants 3 I} g
o 2 c | = £ s R ¥ c s LGED LGI 2o | Contractor, Maint. £ s 3]
- & o & D = S =] Facilitator, CDC, c t o IS o
S sls| S| £ |3 I BUG, F rewete. £ e
@ 5 z ol [} K] 5 z , Farmers, - S
g a 2 E 3 a TLCC, WC efc.) E
(e Male |Female| Male |Female| Male | Female | Male | Female | Male [Female| Total
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
1 Awareness Training on XEN, Sr. 1 3] 60 60 7.65( 1 0 0 0 0 0 0 0 0 0 0 0 0 0
CC1 |Climate Resilient Rural AE,
Road Infrastructure Sociologist

Sub-Total Other B
C. Venue: Districts (organized by District Offices of LGED)
Climate Change
2 Awareness Trainingon | UE,UAE, [ 1 [ 10 [ 200 [ 200 | 255 [ 1 10 [ 211 | 19 0 0 0 0 0 0 211 19 230 | 230 [ 22913
CC2 |Climate Resilient Rural SAE & CO
Road Infrastructure
Sub-Total Other C
E. Venue: Other (Organized by Outside Organization/Institutions
3 [cc3 [Awarencess Training on uz, 1] 5 [ 150 [ 150 | 12.10( 1 5 0 0 [ 124 | 26 0 0 0 0 124 | 26 150 150 | 12.258
Climate. Resilient Rural | Chairman,

Road Infrastructure Vice
Chairman,
uP
Chairman,
UP Member
& Local
Stackholder
S
4 |CC4 |Ecosystem Based UE, AE 3 4 96 288 14.72 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Adaptation
5 |CC5 |[Bio-Engineering UE, AE 2 4 96 192 8.88 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Technique
Sub-Total Other (E ) 13 | 342 630 35.70 5 0 0 124 26 0 0 0 0 124 26 150 150 12.26
Total RCIP 26 | 602 890 68.85 15 211 19 124 26 0 0 0 0 335 45 380 380 35.17

18. Cumilla, Brahmanbaria & Chandpur District Important Rural Infrastructure Development Project (RIDP-CCB)
B. Training Venue: Regional Training Centre (RTCs) | | | | | | | ‘ | ‘ ‘ | |
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
= )
‘g . ” g Category of Participants " =
S > 8 > ol m Beneficiaries s = 4]
o T elg| % s |3 | s (WMCA, FMC. 9 ¢ | %
No. | Code Course Title < Q| g ol 8 e~ 12| &8 MMC, Fso, | Others like LCS, Total Participants 3 o £
0 2 s | s £ = B ¥ c s LGED LGI 2 | Contractor, Maint. £ s 3]
2 ke} ] & O = S s} Facilitator, CDC, Ry S 14
) g g I} = 3 g ) BUG, Farmers, CrEm e, = °
15 5| 2 I It} 2 = = D b o} <
S a I ° 3z a TLCC, WC etc.) S
Gz Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Technical/Engineering:
1 On job Training on SAE's, WA's| 2 2 60 120 5.00 2 2 57 3 57 3 60 120 5.00(03-04
Bitumenous Carpeting & Dec2
Concrete Technology ‘1‘9
20No
v'24
2 Training on Climate SAE's 2 1 30 60 2.50 2 1 27 3 27 3 30 60 2.49|22-
Resilient Approaches for 23Ja
Rural Infrastracture n'25
Development
Sub-Total B
Total RIDP-CCB 3 920 180 7.50 3 84 6 0 0 0 0 0 0 84 6 920 180 7.49
A. Training Venue: Central Training Unit (CTU)
Technical / Engineering :
' lact Quality Control AEsaE [ S| T 0 83 s g g a0 | 0 0 0 0 15 | 1 16 | 80 517
Technique
2 Supervision of 5 1 18 90 6.30 5 1 1 1 15 0 0 16 1 17 85 6.33
SIC Infrastructure AE, SAE
Construction
Sub Total A
Total RDNPPIDP 2 36 180 12.60 2 2 2 29 0 0 0 0 0 31 2 33 165 11.50
A. Training Venue: Central Training Unit (CTU)
Administration & Management :
Training on Grievance Redre|XEN (R), 1 3 60 60 5.40 1 3 39 13 6 52 6 58 58 5.40
1 [GRs XEN (Div.),
UE
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
_é " g Category of Participants " o
g 7| . £ g 3 2| - Beneficiaries 3 = P
s T | S g @ T S WMCA, FMC, ' g =
Code Course Title o Q| & ) 8 8~ =} = ! MMC. ESO Others like LCS, Total Participants 8 ] £
: 2 s | = £ 5 & c - LGED LGI e | Contractor, Maint. = s g
2 K] S) g o = (<} s} Facilitator, CDC, S S o
S s |9 T = ? © S BUG, Farmers Crew efc. = £
o S z £ s ] S z ’ ' o] <
8 a o) ° H a TLCC, WC etc.) E
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub Total 3 60 60 5.4 3 39 0 0 0 0 0 13 6 52 6 58 58 5.40

Technical / Engineering :

Br.[Training on Bridege XENR), | 5| 2 | 50 | 250 | 1150 5 | 2 | 48 | 2 8 | 2 50 | 250 | 1146
CS  |construction Supervision [XEN (D),
&CM |and Quality Management |XEN

(MSE Wall & Arch (PMU), Sr.
Bridge) AE (PMU)
and UE
CT Concrete Technology UE, UAE 5) 2 40 200 11.00f 5 2 33 7 33 7 40 200 11.02
Sub Total 4 90 450 22,5 4 81 9 0 0 0 0 0 0 81 9 90 450 22.48

Procurement/e-GP etc.:

Training on Contract 3| 4 80 240 14.60| 3 4 69 7 69 7 76 228 14.30
CMM |Management Monitoring |Sr.AE/AE
(e-CMS)
Sub-Total 4 80 240 14.6 4 69 7 0 0 0 0 0 0 69 7 76 228 14.3
Computer Based Training
ini i 1 3 51 6 51 6 57 57 5.17
NWe |Training on National Web AE 1 3 60 60 5.20
bP  |Portal
Sub-Total 3 60 60 5.20 3 51 6 0 0 0 0 0 0 51 6 57 57 517
Sub-Total CTU (A) 14 | 290 810 47.70 14 240 22 0 0 0 0 13 6 253 28 281 793 47.35

B. Training Venue: Regional Training Centres (RTCs)

Administration & Management

GRS | Training on Grievance | UE, UAE | 1 19 | 380 380 23.001 1 19 | 370 10 370 10 380 380 18.79
and AE

Redress system
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
§ & Category of Participants —~
o] . @ 2 g = Bonahoia 2 5
P olEls| B 5|z |Bls s £z |
S 5] @ o y y " =
S| Code Course Title i g | = 5 3 5 | a ] MMC. FSO Others like LCS, Total Participants 3 ] g
No. ° c | 2 = £ = c o LGED LGI ’ * | Contractor, Maint £ = /53
2 S S & e @ = S S Facilitator, CDC, . : o 2 x
S s 3 5 = ° = 3 Crew etc. = 3
5 5| = T S 3 e 2 BUG, Farmers, = g
S a S E '% a TLCC, WC etc.) E
= Male |Female| Male |Female| Male | Female [ Male [ Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sub-Total 19 | 380 380 23.00 19 | 370 10 0 0 0 0 0 0 370 10 380 380 18.79
Technical / Engineering :
7 |Br.C |Training on Bridge SAE 5 [ 18 | 450 | 2250 7550 5 18 | 430 20 430 20 450 2250 73.34
S & [Construction Supervision
CM |and Quality Management
8 |RuBI |TOT on RuBIMS XEN(R), 2 3 75 150 11.00[ 2 3 63 4 4 3 67 7 74 148 10.84
MS |Software and Bridge XEN (D),
DC |Inspection and Condition |UE
(TOT [Assessment Guidelines
)
Sub-Total 21 | 525 | 2400 86.50 21 493 24 0 0 0 0 4 3 497 27 524 2398 | 84.18
Sub-Total RTC (B) 40 | 905 | 2780 | 109.50 40 | 863 34 0 0 0 0 4 3 867 37 904 2778 | 102.97
C. Training Venue: District (Organized by Districy Office of LGED
Administration and Management
9 |PIKS |Project Implementation, | Dist. XEN. | 1 38 | 2320 | 2320 55 1 38 | 1038 | 12 1224 32 2262 44 2306 | 2306 | 54.44
Knowledge Shairing and UE,
Progress Rivew Contractors,
Consultants,
AE (SupRB)
Gender and Developemt
10 |GBV |Monitoring Female UE & UAE | 1 8 200 200 10.00 1 8 155 3 37 192 3 195 195 9.85
Engagement and Gender
Violence
Sub-Total Disrict 46 | 2520 | 2520 65.00 46 | 1193 15 0 0 37 0 1224 32 2454 47 2501 | 2501 64.29

E. Training Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA, NGO etc)
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
c .
g . ” o Category of Participants ” o~
£ n 2 3 =) @ Beneficiaries Z E) ”
N £ ele| 5| & |3 2| s (WMCA, FMC ° g |3
No. | Code Course Title b a|s| s 3 . 1¢e| & MMG. Fso. | Others like LCS, Total Participants 3 5 g
0- 2 s | s t s g & c s LGED LGI w2 | Contractor, Maint. £ T (3
2 S <] £ o = S o Facilitator, CDC, o 2 x
S = & (e = 3 = 3 BUG. Farmers Crew etc. = 5
@ 5 z I S 2 5 z ! ) © <
g a 2 o 3 a TLCC, WC etc.) °
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
11 |AuMg Training on Audit UE 5 3 75 375 24.00 5 3 72 3 72 3 75 375 23.69
Managemnt (External
Audit)
Sub-Total Others (E) 3 75 375 24.00( 5 3 72 3 0 0 0 0 0 0 72 3 75 375 23.69
Total SupRB 103 | 3790 | 6485 | 246.20 103 | 2368 | 74 0 0 37 0 1241 4 3646 | 115 | 3761 | 6447 | 238.30
21. Small Scale Water Resources Development Project (Phase -2), JICA
A. Training Venue: Central Training Unit
Technical / Engineering :
1 |1.3.4 [Understanding Drawings |AEs 2 1 22 44 2.53 2 1 19 3 19 3 22 44 2.53
(e) [of Hydraulic Structures [(GOB),Sele
cted
Sub Total A 1 22 44 2.53 1 0 0 0 0 19 3 0 0 19 3 22 44 2.53
B. Training Venue: Regional Training Centres (RTCs)
Technical / Engineering :
2 |1.3.4 |Engineering Survey and  Selected 10| 1 25 250 12 10 1 20 5 20 5 25 250 | 12.00
(c) [Geotechnical SAEs at
Investigation Upazila
(GOB), SAE
(Water)
Sub Total B | 1 25 250 12.00 1 0 0 0 0 20 5 0 0 20 5 25 250 12.00
C. Venue: Districts (Organized by District offices of LGED)
Administration & Management : | | | | | |
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
C ry
©
S olal 2l 2l8 |s N s | 5|,
£ 2| = S ] = ES = L] Y g
,\?Ic; Cote Course Tie % & § § § % _ é § (V':mgAF';“gC Others like LCS, Total Participants § o] £
' > |E|s| 5| = |2 | §|® LGED LGl Faciltator, CDC, | Contracter. Maint g T |
® g|g I = 3 g e} BUG, Farmers Ceves = S
Qo 5 z 8 S 0 S z » g ] <
8 a i o 3 a TLCC, WC etc.) o
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
3 |3.1.2 |Construction Monitoring  |Member of 1 7 196 196 5.78 1 7 137 59 137 59 196 196 5.78
(b)  [Training for WMCA Sub- |Construction
Committee Monitoring
Sub-
Committee
Sub Total C 7 196 196 578 1 7 0 0 0 0 137 59 0 0 137 59 196 196 5.78
E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA, NGO etc)
Administration & Management :
4 11.4.2 |Monthly progress Review |UE, UAO, 1 5 125 125 1.12 1 5 40 10 60 15 100 25 125 125 1.12
(a) |meeting ULO,
uco,
UWAO,
UFO,GF,
WMCA
Members
5 [3.1.1 | Training on formation of |Memberof | 1 | 46 | 1380 | 1380 | 33.98 1 46 966 414 966 | 414 | 1380 | 1380 | 33.98
(a) |Organizing Committee [MC +SC of
(Orientation to new WMCA/12
OC/FMC/MC/new MC Member of
/Basic Org.Dev.& Mgt.) [MC and 18
member of
Sub-
committee.
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
§ " g Category of Participants ” o
Code Course Title % Q|3 & 3 -1 e 8 MMC. Fso, | Others like LCS, Total Participants 3 i} g
: o s | s £ -g a s P LGED LGI Fadilitator. GDG. | Contractor, Maint. £ = g
2 & a = s ) = 3
$ R s = g g c BUG, Farmers, Cemas = k!
15} 5 z £ il @ 5 z sl
S a L K} 3 a TLCC, WC etc.) °
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5] 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
3.1.1 |Orientation to Chairman, | 2 6 168 336 11.92 2 6 118 50 118 50 168 336 11.92
(b) |OC/FMC/MC (Microcredit | Secretary,
Operation and Cashior,
Management by WMCA) |Accountant
of WMCA,
Sub. Com.
3.1.1 [Training on formation of [Member of | 1 26 | 780 780 19.81 1 26 546 234 546 234 780 780 19.81
(a) |Organizing OC/FMC/M
Committee(Preparation |C of
of subproject ID-AP) WMCA
1.3.7 |Basic Organization Chairman, | 3 13 | 468 1404 | 40.04 3 13 281 187 281 187 468 1404 | 40.04
(a) [Development and Secretary,
Cooperative Accountant
Management
Gender and Development (GAD) :
3.1.8 Gender Awareness Women 1 20 | 600 600 10.92 1 20 240 360 240 360 600 600 10.92
(f)  Training and Role of Member of
Gender in Water WMCA
Management for Field
Staff and WMCA
members (Empowerment
Leadership & Human
rights)
Finance/Accounts and Audit Management:
3.1.6 | Orientation to Chairman, | 3 8 224 672 20.83 3 8 157 67 157 67 224 672 20.83
(b) |OC/FMC/MC (Accounts |Secretary,
Management and Record |Cashior,
Keeping) Accountant
of WMCA
Income Generating Activities (IGA) for WMCA
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
‘g ” o Category of Participants " -~
S > g z = % Beneficiaries 5 = [2)
S 5 T | S g @ B T | § (WMCA, FMC ° g =
NI(; Code Course Title % 8| s j§ § 2 _| a s MM, %SO,’ Others like LCS, Total Participants g X g
: N S| s = s = 5 5 LGED LGI Fagilitator. CDC Contractor, Maint. = T &
o 1 o — = y y — 3
> sl T = 8 g g BUG, Farmers, Crew efc. = g
Q =1 z < o] 0 =1 z @
(()'B a E E z a TLCC, WC etc.) E
= Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25
11 13.1.8 | Deshi Chicken, Goat, Women 2 | 23 | 460 920 | 21.37 | 2 23 0 460 0 460 460 920 | 21.37
A(a) |Cow Rearing Member of
WMCA
12 (3.1.1 |Embroidary/Block Women 3 6 120 360 8.01 3 6 0 120 0 120 120 360 8.01
1© |Batik/Nakshikantha etc. |Member of
WMCA
Others for Awareness Build-Up Training :
13 13.1.1 |Water Mangement Folk  [Potential W| 1 5 [ 1000 [ 1000 | 12.28 1 5 700 300 700 | 300 [ 1000 | 1000 | 12.28
0(a) [Song and Drama
14 13.1.1 [Member Education General 1 | 14 | 2800 | 2800 | 12.62 1 14 1960 | 840 1960 | 840 | 2800 | 2800 | 12.62
0(b) |Program (MEP) members
of WMCA
Social & Environmental Safeguard
15 |3.1.7 |Environmental Members 1] 20 | 800 800 | 12.22 1 20 560 240 560 | 240 800 800 | 12.22
(b)  |awareness and local of WMCA
resources management,
preparation and
monitoring of
environmental mitigation
plan.
Technical / Engineering :
16 |3.1.2( |WMCA Development WMCA 1115 | 750 750 6.53 1 15 525 225 525 | 225 750 750 6.53
c) Construction Monitoring  |Manageme
(Earth work methord for  |nt
LCS Civil Construction  |Committee
Monitoring) /LCS
Members
Operation and Maintenance (O&M)
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
C ry
g . ” o Category of Participants ” -
S - 2 E 3 > Beneficiaries ) = 0
s 5 sls| 8| 3% |=® 5| & (WMCA, FMC ° s | =
No. | Code Course Title < g g o] 8 8~ cil § MMC. FSO. | Others like LCS, Total Participants 8 i £
0- o s | s £ < a & = - LGED LGI 202 | Contractor, Maint. £ = g
P S S & o = ] 5} Facilitator, CDC, 2 S x
13 o S = E 3 [ S BUG, Farmers e = ]
@ 5 b4 & s @ 5 z b b S <
g a © o 3 a TLCC, WC etc.) o
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1 12 {3 14 15 16 17 18 19 20 21 22 23 24 28]
17 [3.1.3. [WMCA Development: WMCAMC, | 2 | 10 | 400 800 14.8 2 10 280 120 280 120 400 800 14.8
(@) |O&M training (before o&m
hand-over) for WMCA ~ |subcommitte
and joint walkthrough e and
Othres
members
18 13.1.3. [WMCA Development: WMCA 2 [ 10 | 400 800 14.88 2 10 280 120 280 120 400 800 14.88
(b)  |O&M training (After hand- [MC, O&M
over) for WMCA and joint | subcommit
walkthrough tee and
Othres
members
Fisheries Development :
19 [3.1.5( [Need based Fish culture [WMCA 3 3 96 288 9.46 3 3 96 0 96 0 96 288 9.46
b) lin Chairman,
openwater(Khal,Floodplai |Sec,
n)/WMCA (Community  |Leaders,L
Based Aquaculture) Gl,Land
Owner,Pon
d /Ditch
Owner
20 [3.1.5( [Need based fish farming [WMCA 2 1 31 62 241 2 1 31 0 31 0 31 62 2.41
b) (Carp Nursery) Chairman,
Sec, Fish
sub com
membs and
Pond owner
21 [3.1.5( Fish sub 2 1 31 62 2.82 2 1 31 0 31 0 31 62 2.82
T Fish Culture in  [orn
mprove Fish Culture in membs,sel
pond through improved |gcteq
system member
Agriculture
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” o
S = % ) 4 > Beneficiaries ) = )
N < els| 5| & |3 2| s (WMCA, FMC 9 g |3
Code Course Title b a |3 | & 3 g-.|le| & MMo. Fso_ | Others like LCS, Total Participants 8 & g
No. ° c | < = £ =) c o= LGED LGI e ' | Contractor, Maint. £ P 15}
) S o S S o~ S s} Facilitator, CDC, c [ 3 o
& 8| o = = B @ S BUG, Farmers et = S
o) = z I S k) S = § ' & <
g a 2 o 3 (s} TLCC, WC etc.) S
& Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
22 |3.1.4 |Sustainable Agricultural |WMCA 3 6 180 540 11.96 3 6 120 60 120 60 180 540 11.96
(@)  |Production Plan: (a. Agriculture
Demand- led training) Subcommit
(For New Development |tee
SP) members,
Beneficiary
farmers
23 |3.2.1 |Agri Business & Selected 2 9 270 540 11.71 2 9 270 0 270 0 270 540 11.71
Marketing Plan(O&M of |WMCA
Agribusiness center For [Members
Flagship Development
SP)
Sub-Total Venue E 247 |1 11083 | 15019 | 279.69| 37 | 247 | 40 10 0 0 6696 | 3587 | 525 225 7261 | 3822 | 11083 [ 15019 | 279.69
Total SSW-JICA 256 (11326 | 15509 | 300.00 256 | 40 10 0 0 6872 | 3654 | 525 225 7437 | 3889 | 11326 | 15509 | 300.00
22. Sustainable Small Scale Water Resources Development Project (SSSWRDP)
A. Training Venue: Central Training Unit
Administration & Management :
1 Foundation Training for Facilitators, | 1 2 7 77 4.20 1 2 64 13 64 13 77 77 4.20
NGO Facilitators Agri.
Fisheries &
General
Facilitator
2 TOT : UP Role in Water District 1 5 162 162 10.38 1 5 91 2 60 9 151 11 162 162 10.38
Resources Management XEN/Sr.AE,
UE, LGED,
Sociologist,
AE (Project),
PMU Staff
Sub Total 2 7 239 239 14.58 2 7 91 2 0 0 0 0 124 22 215 24 239 239 14.58
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” o
2 B £ 2 < B Beneficiaries = <
5 sls| 8| 3 |3 £l s (WMCA, FMC E s | £
© S 5] @ i3] 5 s ; ©
Code Course Title = S|3| ¢ 8 <~ 12| 8 MmC, Fso, | Others like LCS, Total Participants 3 d £
: ° c | « £ = 2 c - LGED LGI w2 | Contractor, Maint. £ T 5]
2 S S £ [ = S 5} Facilitator, CDC, = 5 x
S T | T = ? © S BUG, Farmers Crew etc. £ )
8 52| € E ) 5 | 2 ' : 5 <
8 a 2 o 3 a TLCC, WC etc.) B
&= Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 3 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Technical/Engineering
Training on Computer selected 3 1 25 75 3.13 3 1 20 1 4 24 1 25 75 3.13
based Estimate Preparation | SAEs at
by RSEPS and Earth Volume | Upazila
Calculation Software(EVCS) | level, AE
(Project)
Construction Practices and |AE (LGED)| 3 2 53 159 6.33 3 2 37 15 1 52 1 53 159 6.33
Quiality Control at district
level, UE,
AE
(Proiect)
Sub Total 3 78 234 9.46 6 3 57 1 0 0 0 0 19 1 76 2 78 234 9.46
Computer Based Training /ICT
Training on Data Entry in [District 1 1 17 17 1.37 1 1 5 12 17 17 17 1.37
MIS Software XEN/Sr.
AE, AE, AE
(Proj.),
Sociologist,
PMU
Sub Total 1 17 17 137, 1 5 0 0 0 0 0 12 0 17 0 17 17 1.37
Sub Toatl Venue A 1 | 334 490 25.41 1 | 153 3 0 0 0 0 155 23 308 26 334 490 25.41
B. Venue: Regional Training Centres (RTCs)(Organized By Regional Superintending Engineers)
Administration & Management :
Orientation training on the | Chairman & | 1 2 54 54 1.91 1 2 42 12 42 12 54 54 1.91
Project Activities Secretary of
(Engineering, Institutional WMCA
and Socio-economic)
WMCA Establishment
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
g o Category of Participants P
g Gl 2 2 i 3 Beneficiaries 2 5
= 2| < c Y = Q e (o] =~ [2)
g s | 8 s © S WMCA, FMC, , o s | :
,\?L Code Course Title < ] IS i 8 é’ |8 = (MMC FSO Others like LCS, Total Participants ) i £
0. ° c | o« £ £ =3 c = LGED LGl o * . | Contractor, Maint. = = 15}
b k] [S) g o o - o 5] Facilitator, CDC, © S o
S = 3 e = 3 = 3 BUG. Farmer Crew etc. = g
g 5[z | S T |2 5 | 2 oL 5 <
g a g '9 3 a TLCC, WC etc.) 'g
& Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 28 24 25
7 Training on O&M of (XEN, LGED| 1 2 120 120 3.9 1 2 56 5 49 10 105 15 120 120 391
IWRM Subprojects Districts),(X
EN, LGED
Regional
Office)
(Sr,AE/AE,L
GED)
(UE/UAE-
Concerned
Upazila),
LGED,CO,
LGED,AE &
Sociologist
(Project)
Sub Total 4 174 174 58| 2 | 4 |56 | 5 0 0 | 42 12 49 10 147 | 27 | 174 | 174 | 582
Social & Environmental Safeguard
8 ToT on Environmental AE 2 5 178 356 | 10.58 158 20 158 20 178 356 10.58
Issues including (Project),
Environmental Mitigation |Sociologist
Plan , Facilitator
9 . WMCA MC 2 | 13| 474 948 22.5 2 13 394 80 394 80 474 948 | 22.50
Preparation and
L and Other
Monitoring of
. I Sub-
Environmental Mitigation committee
Plan (EMP)-01 Facilitator
Sub Total 18 | 652 | 1304 | 3308 | 4 | 18 | © 0 0 0 | 394 | 8 | 158 | 20 552 | 100 | 652 | 1304 | 33.08
Technical/Engineering
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
§ Q Category of Participants e
= [ 4
g 7| . £ § 3 2| - Beneficiaries _§‘ = 9
P 9 3 [ ] WMCA, FMC, , g <
S 1 code Course Title . ] 5 g 8 é’ 128 ]g ( Others like LCS, Total Participants 8 ] £
No. o c | 2] ¢ E 5| = | 2 LGED LGI MMC, FSO, "1 Contractor, Maint P = g g
> 8|% & g o= e B Facilitator, CDC, e £ e 14
;5’ sl 2 e T 2 g S BUG, Farmers, : = g
8 [a] 12 o 3 [s] TLCC, WC etc.) |9
e Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25
10 Capacity Development | Selected | 1 | 10 | 336 336 | 13.45 1 10 303 33 303 33 336 336 13.45
Training for Contractor, |Contractor/
Sub-contractor and Sub-
Mason contractor
and Mason
Sub Total 10 | 336 336 | 13.45 1 10 0 0 0 0 0 303 33 303 33 336 336 13.45
Sub Total B 32 | 1162 | 1814 | 52.35 32 56 5 0 436 92 510 63 1002 | 160 | 1162 | 1814 52.35
C. Venue: Districts( Organized by District Offices of LGED)
Administration & Management :
11 Quarterly Progress Adll. CE,SE, | 1 50 | 2764 | 2764 | 17.31 1 50 406 36 168 32 1731 91 255 45 2560 204 2764 2764 17.31
Review Meeting PD/DPD/Sr.
(Engineering, Institutional AE,XEN,Sr.
Training) AE,LGED,
UE,LGED
DCO,DAO,D
LO &DFO .
Outsource
Dist- AE,
Sociologist,
SSSWRDP,
(Chairman &
Secretary-
Concern
MO AN
Sub-Total (C) 50 | 2764 | 2764 | 17.31| 1 50 [ 406 | 36 | 168 | 32 | 1731 91 255 45 2560 | 204 | 2764 | 2764 17.31

E. Venue: Others (Organized by Outside Organization/ Institution like PATC,BIAM,BARD,RDA,BFRI,CZI,BCA,ATI,BUET,ESCB,FIMA,NGO etc)

Administration & Management :

|
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
c .
_§ . ” o Category of Partlcq)elint‘s ” E
S 2| . g g 3 2| . Beneficiaries 3 = 2
© - ) —
SL | Gode Course Title o S| & o 3 S g g (WMCA, FMC. | others like LCS, Total Participant 3 Ll% g
No. 5 =2 € = 32| | 2 LGED LGI MMC, FSO. | contractor, Maint Sl £ = §
2 S |%® & g aF [ 8 5 Facilitator, CDC, e = s 14
% Sl T S E g 2 BUG, Farmers, : - g
8 a L '9 3 a TLCC, WC etc.) |9
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
12 Bi-Monthly Progress UE,LGED, 1 | 280 ( 5278 | 5278 | 22.17 1 280 | 516 44 235 44 3157 166 948 168 4856 422 5278 5278 2217
Review & Meeting SAE/CO,
LGED, UCO,
Outsource
Dist-
AE,Sociologis
t,SAE,
Facilitators(Ag
ri/General),SS
SWRDP,
(Chairman &
Secretary-
Concern
WMCA)
13 Preparation and Members | 2 38 | 950 1900 | 22.80 2 38 475 475 475 475 950 1900 22.80
Monitoring of of WMCA
Environmental Mitigation | (50% Male
Plan (EMP)-02 and 50%
Female)
Sub Total 318 | 6228 | 7178 | 44.97 3 318 | 516 44 235 44 | 3632 641 948 168 5331 897 6228 | 7178 | 44.97
Other Training if any Domestic
Gender and Development
14 Gender Awareness WMCA 1 2 40 40 0.70 1 2 20 20 20 20 40 40 0.70
Training and Role of Members(
Gender in Water Male and
Sub Total 2 40 40 0.7 1 2 0 0 0 0 20 20 0 0 20 20 40 40 0.70
Sub-Total Others, E 320 | 6268 | 7218 45.67 320 | 516 44 235 44 ([ 3652 661 948 168 5351 917 6268 | 7218 45.67
Total SSSWRDP 413 | 10528 | 12286 | 140.74 413 |1131| 88 | 403 76 | 5819 | 844 |1868 | 299 9221 | 1307 | 10528 | 12286 | 140.74

23. Climate & Disaster Resilient Small Scale Water Resources Management Project (CDRSSWRMP)

No Training implemented |

I
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
.g i R o Category of Participa.nt.s 3 5
T ? | < g = e | = Beneficiaries Y ) o
© T | S ® T S WMCA, FMC, ) o =
;\% Code Gourse Title % 8 3 § § 5 8 3 ( AT Others like LCS, Total Participants § i E
. = ] b b 0 = -
> S| 5| § s |aF | § | 5 LGED Lel Faciltator, cDc, | Contractor. Maint. g g |
S = ; = = b= = ; Crew etc. = ki
< o o o - @ ) o BUG, Farmers, —= <
Qo 5 z = 8 (2] = z S
8 a e ° 3 a TLCC, WC etc.) °
6 Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

A. Training Venue: Central Training Unit (CTU)

1 Training course on XEN/Ast.| 2 5 155 310 21.31 2 5 153 2 153 2 155 310 18.98
“Public procurement Acts Water
2006, Rules-2008 & work

World Bank Procurement | Superinten
Regulations (PMO, 6 CC |dent / SAE.

& 81PS) (2 Person
each PS)
Engineer
Total MSU/RUTDP 5 | 155 | 310 | 21.31 5 0 0 153 2 0 0 0 0 153 2 155 310 | 18.98

A. Training Venue: Central Training Unit (CTU)

Technical/Engineering

Newly Developed Web 3 1 20 60 3.00( 3 1 18 2 18 2 20 60 2.96
. Tax
based Holding Tax Assessor &
1 Assessment Software | aggistant
Operation Tax
Assessor.
Newly Developed Web  [Tax 3 1 20 60 3.001 3 1 16 4 16 4 20 60 2.99
based Holding Tax Collector &
2 Collection Software Assistant
Operation Tax
Collector
Newly Developed Web | asstt. 3 2 40 120 6.00| 3 2 38 1 38 1 39 117 5.90
based Municipal Trade & |License
3 Non-Motorized Vehicle Inspector &
License Software License
Operation incharge
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
é ” o Category of Participants ” o
£ n 2 3 =) ? Beneficiaries Z =) ”
sL 5 T | S 8 e 3 5 | § (WMCA, FMC ° g =
no | Code Course Title $ Slg|g| & |8-|2|& e ran ! | oterstike LCS, | otz participants 3 i | E
. 2 = . Fso, ; £ =
> S|s| & 5 |sF | 8 [ LGED LGl Faciltator, CDC, | ©O"gacior Maint g RN
% g S 3 = E g g BUG, Farmers, . z 2
g a ,9 '9 3 a TLCC, WC etc.) |9
e Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1] 2 3 4 5| 6 7 8 9 10 | 11 12 | 13 14 15 16 17 18 19 20 21 22 23 24 25
Web based Municipal ~ [Accounts 3 2] 40 120 6.00] 3 2 40 40 40 120 | 5.95
Accounting Software Officer,
4 Operation Acctountant/
Accounts
Assistant
Web based Municipal 2| 3] 60 120 7.00| 2 3 52 7 52 7 59 118 | 7.01
Movable Asset PNQ/Head
5 M t Soft Assistant,
anaggmen ortware UDA & SAE
Operation
Sub Total 9 | 180 | 480 | 2500 | 14 | 9 0 0 164 | 14 0 0 0 0 164 14 178 475 24.81
Total UMU (GoB) 9 180 480 25.00 9 0 0 164 14 0 0 0 0 164 14 178 475 24.81
26. Upazila Town (Non-Municipal) Master Plan Preparation and Basic Infrastructure Development Project (UTMIDP)
C. Venue: Districts (Organized by District offices of LGED)
Administration & Management :
1 Office Management AE, UAE, 2 | 10 | 260 520 23.00 2 9 195 39 195 39 234 468 19.35
SAE, UDA,
Acctt, OA
Sub Total C 10 | 260 | 520 23 2 9 | 195 | 39 0 0 (] 0 0 0 195 | 39 234 | 468 19.35
Total UTMIDP 10 | 260 | 520 | 23.00 9 [195 | 39 0 0 0 0 0 0 195 39 234 468 19.35
27. Western Economic Corridor Regional Enhancement Project (WeCARE)
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Social & Environmental Safeguard :
1 E-Filing/E-Nothi/ Sr. AE, 2 | 2 58 116 | 6.96 |4 37 [3 37 3 40 160  [4.10
Digital E-Filing UE, AE,
SAE ACC
& ACC
Ast.
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
§ o Category of Participants P
:S | = £ é‘ i Q - Beneficiaries é‘ ; 9
o S 3 ® S WMCA, FMC, ; g =
oo Cource Tile g g g § g 58 2 (MMC rso | | Others like LCS, Total Participants 8 i £
4 5 =3 1 ) i £ =
> é = 5 s o= § 5 LGED LGl Facilitator, CDC, Contractor, Maint. s T &
) | g = E 3 g S BUG. Farmers Crew etc. s 2
5 5| z T ) ? 5 z : ’ IS <
g a 2 o 3 a TLCC, WC efc.) o
e Male [Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
2 3 4 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
e-PMS Software Sr.AE, UE, | 2 2 58 116 6.96 2 2 17 3 17 3 20 40 2.63
AE, SAE
ACC & ACC
Ast.
5 i 4 116 232 13.92
=BG SER Al 4 |54 6| 0| 0] 0 0 0 0 54 | 6 | 60 | 200 | 673
Env
Finance/Accounts and Audit Management:
XEN, Sr. 2 2 50 100 6 4 2 35 14 35 14 49 196 3.99
AE, UE,
Audits Management |AE, SAE
ACC &
ACC Ast.
Sub-Total Finance
Procurement/e-GP :
Works Contract XEN, Sr. | 2 3 52 104 6 5 2 39 1 39 1 40 200 4.73
AE, UE,
Management for IPF
AE, SAE
Borrowers under WB
Regulations ACC &
9 ACC Ast.
XEN, Sr. | 2 3 48 96 6.24 5 2 39 1 39 1 40 200 5.8
e-Government AE, UE,
Procurement (e-GP) AE, SAE
ACC &
ACC Ast.
Sub-Total 6 100 200 1224 10 4 78 2 0 0 0 0 0 0 78 2 80 400 10.53
Procurement ’
Sub Total A 12 | 266 532 32.16 10 | 167 | 22 0 0 0 [1} 0 0 167 22 189 796 21.25
C. Venue: Districts (Organized by District offices of LGED)
Social & Environmental Safeguard : | | | | | |
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Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
c T
g " " g Category of Partlmlpz‘:mt.s " o
_g "'>,T - E _§~ = E - Beneficiaries _§' = 2
£ IS © S WMCA, FMC, ’ <1 =
SL Code Course Title b é“, § ol 8 §’ = ﬁ § s MMC. FSO Others like LCS, Total Participants 3 I} g
o o s | % E < 2 c - LGED LGl 2 | Contractor, Maint. £ = (3
- & o & S == 8 o Facilitator, CDC, Crew etc £ 2 o
% SHE g 5 3 2 2 BUG, Farmers, : - s
8 [a] L o 3 a TLCC, WC etc.) B
(e Male |Female| Male |Female| Male | Female | Male Female | Male | Female| Total
1 2 3 4 5) 6 7 8 9 10 1M 12 13 14 15 16 17 18 19 20 21 22 23 24 25
6 Environmental & Social | Sr. AE, UE, | 1 2 48 48 4.71 1 2 28 2 28 2 30 30 2.36
Standards (ESSs) AE, DS,
SAE & CO &
CP
7 Environmental and Social | Sr. AE, UE, | 1 2 48 48 4.71 1 2 28 2 28 2 30 30 2.60
Monitoring as well as AE, DS,
Assessments SAE & CO &
CP
8 Implementation of Sr.AE, UE, | 1 2 48 48 4.71 1 2 28 2 28 2 30 30 2.50
Environmental & Social AE, DS,
Issues SAE & CO &
CP
9 Occupational Health & Sr. AE, UE, | 1 2 48 48 4.71 1 2 28 2 28 2 30 30 2.60
Safety and Community AE, DS,
Health & Safety SAE&CO &
CP
10 Gender, GBV, SAE/SH | Sr. AE, UE, | 1 2 48 48 4.71 1 2 28 2 28 2 30 30 2.30
and GBV/Gender-related | AE, DS,
Law & Policy. SAE & CO &
CP
1 Preparation of RAP & Sr. AE, UE, | 1 2 48 48 4.71 1 2 28 2 28 2 30 30 2.60
Implementation Way of AE, DS,
Expediting the LA SAE gPCO &
12 Land Acquisition, Sr.AE, UE, | 1 2 44 44 2.9 1 2 28 2 28 2 30 30 2.68
Restrictions on Land Use | AE., DS,
& Involuntary SAE &CO &
Resettlement cp
13 Site-Specific Sr. AE, UE, | 1 2 44 44 3.04 1 2 28 2 28 2 30 30 2.60
Environmental, Social AE, DS,
and Labour Management. [SAE é‘PCO &
Sub Total C 16 [ 376 376 3420 8 16 | 224 | 16 0 0 0 0 0 0 224 16 240 240 20.24
Total WeCARE 28 | 642 | 908 66.36 26 | 391 | 38 0 0 0 0 0 0 391 38 429 | 1036 | 41.49

28. Important Road Development Project of Keraniganj Upazila of Dhaka District (IRDPK), LGED

138




TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

@ Rev. PLAN ACHIEVEMENT
_§ ” g Category of Participants ” o
S - 2 2 | 3 - Beneficiaries ) = o
s 5 sls| 8| 3% | = 5| & (WMCA, FMC ° s | =
No. | Code Course Title % = ) § g2~ | 2 8 MMC, Fso. | Others like LCS, Total Participants § i £
. > g 5 E s = B 5 LGED LGI Facilitator, CDC, Contractor, Maint. s T 2
S T g 5 = 3 i S BUG, Farmers G = )
15} S z I 5] k] S z ! g © <
g a ° ° 3 a TLCC, WC etc.) S
& Male |Female| Male |Female| Male | Female [ Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administration & Management :
1 Training on Leadership | PD/DPD/X| 1 2 120 120 6.66 1 1 39 74 39 74 113 113 6.66
EN/Sr.AE/
UE/AE
Procurement/e-GP :
2 Procurement of Services | PD/DPD/X| 3 1 30 90 3.50| 3 1 24 2 24 2 26 78 3.39
& Contract Management | EN/Sr.AE/
UE/AE
Technical / Engineering :
3 Geotechnical PD/DPD/X| 12 | 1 30 360 15.00| 12 1 25 2 25 2 27 324 16.93
Investigation & Design EN/Sr.AE/
UE/AE
Sub Total A 4 180 570 25.16| 16 3 88 78 0 0 0 0 0 0 88 78 166 515 26.98
Total IRDPK 4 | 180 | 570 25.16 3 88 78 0 0 0 0 0 0 88 78 166 515 26.98
29. Greater Kustia District Rural Infrastructure Development Project (GKDRIDP)
B. Venue: Regional Training Unit (Organized by SE(HRD)/Project Director etc.)
Technical/Engineering
1 Construction Materials AE,SAE 5 1 20 100 332 5 1 19 1 19 1 20 100 3.32
Testing & Quality Control
Training
2 Road Maintenance & AE, UE, SAE| 5 1 20 100 319 5 1 19 1 19 1 20 100 3.19
Road Safety
Computer Based Training /ICT
3 Basic Computer & e- IAE, UAE,CCT 5 1 10 50 233] 5 1 7 3 7 3 10 50 2.33
Filing
Sub Total B 3 50 250 8.84 45 5 0 0 0 0 0 0 45 5 50 250 8.84
Total GKDRIDP 3 50 250 8.84 3 45 5 0 0 0 0 0 0 45 5 50 250 8.84
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TRAINING ACHIEVEMENT FOR FY 2024-25

Detail Training Achievement for FY 2024-25 (Revised Plan Vs. Achievement)

P Rev. PLAN ACHIEVEMENT
é ” 0 Category of Participants ” e
8 = 2 > | 2 7 Beneficiaries T = 0
o 5 | 5| 8| ° |3 5| s (WMCA, FMC ° g | %
Code Course Title . o= g 8 2~ 2 [ 8 MM, Fso, | Others like LCS, Total Participants 8 ] £
No. ° = | = t £ 2 X = = LGED LGI 2 | Contractor, Maint. £ = 3
> ) <] & [ o= o <] Facilitator, CDC, [ S 14
> g I - 8 e g BUG, Farmers Crew etc. = ]
8 5|z | 8 s | o 5 | 2 X ! T <
© [a} ° o > (a] TLCC, WC etc.) 5]
o = = Q =
e Male |Female| Male |Female| Male | Female | Male | Female | Male | Female| Total
1 2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25
30. My Village My Town Pilot Village Development Project (MVMT)
D. Construction Skill Training Centre (Organized by SE(HRD
Technical/Engineering
1 Implementing Vocational Youth 60 | 1 20 1200 | 23.47| 60 1 20 0 20 0 20 1200 19.47| next
Skill Development Labour ‘y‘e;(;
Training forlYouth' on Lac tk
Masonry skill need
development
Sub Total D 1 20 | 1200 | 23.47 1 0 0 0 0 20 0 0 0 20 0 20 1200 | 19.47
E. Venue: Others (Organized by Outside Organization/ Institution like PATC,BIAM,BARD,RDA,BFRI,CZI,BCA ATI,BUET ESCB,FIMA NGO etc)
2 Household income Youth and 5 7 100 110 100 110 210 1050 17.50
generator training young 51 7 [ 210 | 1050 | 17.50
women
3 Driving and Vehicle Youths | 60 | 2 50 | 3000 | 56.68 | 60 2 50 0 50 0 50 3000 45.82| next
maintenance Skills year
10.86
Lac tk
need
Sub Total E 9 | 260 | 4050 | 74.18 9 0 0 0 0 150 [ 110 0 0 150 | 110 | 260 | 4050 63.32
Total MVMT 10 | 280 | 5250 | 97.64 10 0 0 0 0 170 | 110 0 0 170 | 110 | 280 | 5250 | 82.784
Total Training under Dev. 2626 | 73081 | 426026 | 4671.95 2490 | 6426 | 531 | 6579 | 813 | 19720 | 7288 | 12940 | 13396 | 45665 | 22028 | 67693 | 419418 | 4379.37
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Local Government Engineering Department

WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 Category of Participants
5 -~ —~
5 v . = — o g
£ R - £ § L& Q - Beneficiaries é‘ = 2
SL 1 Code Course Title b S = 2 o = S £ (WMCA, FMC, | 0 < like LCS Total Participants @ i} g
Ne- > sl 2| €| £ S |z | @ LGED LGl MMGC, FSO. | contractor, Maint £ T | &
g S| 5 | § g S | s | % Facilitator, CDC, e g 2 | =
D © S = = @ 5 8 BUG. Farmers Crew etc. = 3
£ 5 z i I ° 5 z : : IS
] a E ° _2 a TLCC, WC etc.) o
Q
4 Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
B. Workshop/Seminar under Development Budget (Project)
B. Venue: Regional Training Centres (RTCs) (Organized by City Corporation & PD Office)
Administration & Management :
1 Annual Experience |XEN, AE, 1 4 25 100 5.00 1 4 0 0 95 2 0 0 0 0 95 2 97 97 3.27|Done
Sharing Workshop |ACO, UP,
on Development /S\g%gASEWf‘A
Planning anci Otr;ers
ULBs
2 Workshop on Word [XEN, AE, 1 8 25 200 10.00 1 8 0 0 200 10 0 0 0 0 200 10 210 210 11.36| Done
Based Approach [CWMO,
SWM. UP,SAE, SWI,
AO, SWS and
others
3 Workshop on XEN, 1 4 25 100 5.00 1 4 0 0 92 8 0 0 0 0 92 8 100 100 5.27|Done
Capacity AE,SAE,ACO,
Development (issue |AA UP.Con.O,
base) SWI, AO,
SWS and
others
Total UDCGP 16 | 75 | 400 | 20.00 16 | 0 0 | 387 20 0 0 0 0 387 | 20 | 407 | 407 | 19.90
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WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)
Rev. PLAN

SL

Code Course Title
No.

Category of Participants
Duration (Days)
No. of Batch
Total Participants
Total Trainee days
Revised Budget (Lac Tk.)

©

E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATIl, BUET, ESCB, FIMA, NGO etc)

Urban Management

1 |[SWM{Workshop on KCC Staff 1 3 75 75 2.00 1 3 56 19 56 19 75 75 1.75
Integrated SWM in
KCC

C. Venue: Districts (Organized by District offices of LGED)

Administration & Management :
a) Workshop on Xen, Sr.AE, 1 1 62 62 0.60 1 1 36 0 20 0 56 0 56 56 0.60
Quality Control & AE, UE's

Road Safety (Bridge [SAE, LT &

& Road) Contractor
Xen, Sr.AE, 1 1 61 61 0.60 1 1 23 1 20 0 43 1 44 44 0.403
b) Workshop on .
2 Contract AE, UE's
Management SAE, LT &
g Contractor

A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
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WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 Category of Participants
& T ~
] _ s | 2 | 5 | o oo e | 3 |,
£ R . z g L Q - eneficiaries g = Y
Code|  Course Title < S| g | & g S| 8| 8 (WMCA, FMC, | 115 like LCS Total Participants o i
' N T e | s £ S | £ | @ LGED LGl MMC, FSO, " contractor, Maint £ T | &
g S| % & g 2 s | % Facilitator, CDC, |~ 1t 2 g =
54 g g = % e g g BUG, Farmers, : % <
S 8 e | e 2 | o TLCC, WC etc.) g
3
(e Male |Female| Male Female| Male | Female | Male | Female | Male | Female| Total
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Administration & Management :
LGED'’s experience [Ministries, 1 1 250 250 11.56( 1 1 110 10 60 15 10 25 12 210 40 250 250 11.56
on urban Policy Makers,
governance and ge"-t P(Egrl‘;és'
. ept. f
!nfrastructure DPHE, WASA,
improvements for UDD. NHA
the secondary towns etc.),yNGOs,
from Bangladesh Academia
(BUET,
KUET), Private
Sectors and
representatives
from selected
Pourashavas
and city
corporations
8
Sub Total 1 250 | 250 |11.56 [ 1 1 110 | 10 60 8 15 10 25 12 210 40 250 250 11.56
E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATI, BUET, ESCB, FIMA, NGO etc)
Administration & Management :
Half Yearly Rally Beneficiaries | 1 63 1890 [ 1890 3051 1 63 1330 560 1330| 560 1890 | 1890 25.39
Dec' 2024
Sanitation Month Beneficiaries | 1 63 1890 1890 3051 1 63 1340 550 1340| 550 1890 | 1890 25.39
Rally' Oct' 2024
IWD Rally' March'  |Beneficiaries | 1 63 | 12600 [ 12600 545 1 63 9979 2621 9979| 2621 | 12600 | 12600 54.5
2025
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WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
% ~ Category of Participants
;gl D £ ) E i Beneficiaries ) ":’ 2
& A 5 3 3 2| s S s | %
,\S‘t Code Course Title % 8 £ B g b=t = 2 (VI\\%I%AF I;I\SC Others like LCS, Total Participants o i} g
’ c g £ £ o = o ) b . 2 = 5
z 5 5 5 s < 5 5 LGED LGI Facilitator, CDC, Contractor, Maint. s ES x
S = ) o = a = . Crew etc. = ©
Qo < § IS 5 = S 3 BUG, Farmers, = <
38 8 ° 5 s | 8 TLCC, WC etc.) 2
3
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 5] 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Court Yard Meeting |Beneficiaries | 1-3 | 2304 | 69120 | 69120 | 147.99|1-3 2304 15992 48520 15992 48520 | 64512 | 64512 | 147.99
(Venue: hours hours
5 Pourashava(Organiz
ed by Pourashava
offices )
2493 | 85500 | 85500 | 263.49 3 2493 0 0 0 0 28641 | 52251 0 0 28641 | 52251 | 80892 | 80892 | 253.27
Sub Total, E
Total IUGIP 2494 | 85750 | 85750 | 275.05 2494 [ 110 | 10 60 8 |[28656 | 52261 | 25 12 | 28851 | 52291 | 81142 | 81142 | 264.83
5. Local Government Covid 19 Response and Recovery Project (LGCRRP)
A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.)
Administration & Management :
1 National Workshop on | Administrator/ | 1 1 100 100 3.55 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Shairing Project Mayor,
Experiances XEN/PNO,LGD
, LGED,
Media, NGO &
Others

E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA, BFRI, CZI, BCA, ATIl, BUET, ESCB, FIMA, NGO etc)

Administration & Management :

[ [ 1 |

[ [ |

|

|

144




WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 Category of Participants
© = —~
:§ — 7] @ E —~ Beneficiari 2 ; @
5 9 - € © @ R - eneficiaries @ z g
Code Course Title % g] < % g % ) £ (VI\VII’\F\ILI(CJ‘,AF ';’\(’;C Others like LCS, Total Participants ; o] g
’ > 5 @ £ £ & < @ LGED LGl 2| Contractor, Maint. £ [ ¢
5 S o & 2 2 S o Facilitator, CDC, ey £ =
£ 5 z g © B S e BUG, Farmers, = g
S [a} B E _g a TLCC, WC etc.) E
< Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Divisional Workshop | Administrator | 1 3 180 180 6.33 1 3 5 1 32 5 12 3 0 0 49 9 58 58 21
on Shairing Project /Mayor,
Experiances of XEN,PNO,
LGCRRP LGED,
AE,SAE,
Pannel
Mayor, Civil
Society,
Media, NGO
& Others
District Workshop on| Administrator| 1 25 | 1500 | 1500 57 1 16 15 1 630 | 35 [ 217 25 0 0 862 61 923 923 46.48
Shairing Project /Mayor,
Experiances of XEN,PNO,
LGCRRP LGED,
AE,SAE,
Pannel
Mayor, Civil
Society, Poor
Community
People,
Media, NGO
& Others
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WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 Category of Participants
& = —~
:S- n 4 }‘f 0 g
£ ° - £ §‘ § Q - Beneficiaries _5‘ 2 e
SL1 Code Course Title & 8 < £ o = 3 £ (WMCA, FMC, | < ke LCS Total Participants 0 i g
No- > ||| £ s [z |2 LGED LGl MMC, FSO, | Gontractor, Maint £ T |8
E &g “§ & g § S "5_ Facilitator, CDC, Crow t;.tc. ' g %
2 g g w 5 5 g tZD BUG, Farmers, = <
8 a o 5 j2 a TLCC, WC etc.) 5
5
(e Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 4 5 6 7 8 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
4 Demand Responsive | Administrator | 1 25 [ 1500 [ 1500 | 57.25 1 8 65 8 448 | 39 0 0 0 0 513 47 560 560 16.96
Workshop /Mayor,
XEN,PNO,
LGED,
AE,SAE,
Pannel
Mayor, Civil
Society, Poor
Community
People,
Media, NGO
& Others
Sub Total E 53 3180 | 3180 |120.58 27 85 10 | 1110 | 79 229 28 0 0 1424 | 117 1541 1541 | 65.54
Total LGCRRP 54 |3280| 3280 |124.13 27 | 85 | 10 |1110| 79 | 229 | 28 0 0 1424 | 117 | 1541 | 1541 | 65.54
6 Primary Education Infrastructure Management Unit (PEIMU)
B. Regional Training Centres (RTC) (Organized by Regional Superintending Engineer)
1 |NBID |Conference/seminar |ACE, SE, 1 12 | 720 | 720 | 3.12 1 12 | 715 5 715 5 720 720 3.12
GPS [on Review of XEN, DD,
Progress,Quality DPEO,
and other relevent  (UPEO, UE,
Issues of activities |AE
implemented under
PEIMU (CRPQ)
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WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 Category of Participants
g 5 =
© @ » 3 -
= n = & & > Beneficiaries = = @
© > N > < [N =
Code Course Title % 8 2 .;‘;- § ;’ 3 £ (WMCA, FMC, Others like LCS, Total Participants E i g
’ > s = £ = g c | & LGED LGl MMC, FSO. | Gontractor, Maint. £ E ¢
5 S 5} & 2 5 S 5} Facilitator, CDC, e £ =
8 g g 5 = e g g BUG, Farmers, : = <
8 a o 5 g a TLCC, WC etc.) 5
Q
o Male [Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
NBID [Conference/seminar (ACE, SE, 1 2 130 | 260 45 1 2 [126| 4 126 4 130 260 1.50
NNG |on Review of XEN, DD,
PS |Progress,Quality DPEO,
and other relevent  |UPEO, UE,
Issues of activities  |AE
implemented under
PEIMU (CRPQ)
Sub Total 14 850 980 7.62 14 | 841 9 0 0 0 0 0 0 841 9 850 980 4.62
Total PEIMU 14 | 850 | 980 7.62 14 841 | 9 0 0 0 0 0 0 841 9 850 | 980 4.62

. Promoting Resilience of Vulnerable Through Acess to Infrastructure, Improved Skill and Information (PROVATI3)

C. Venue: Districts (Organized by the District Offices of LGED

Others if Any

MUS |Market Project 1 37 925 925 18.5 1 37 865 60 865 60 925 925 18.50
H |Users/stakeholders |Beneficiaries
workshop/Training |& MMC
Members
MMC|MMC and trader MMC 1 37 925 925 18.5 1 37 862 63 862 63 925 925 18.50
association Members
workshop
MHO| Workshop on MMC 1 35 875 875 24.5 1 35 809 66 809 66 875 875 | 24.50
M [Market Handover, |Members &
Operation & Stakeholder
Maintenance
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WORKSHOP ACHIEVEMENT FOR FY 2024-25

Detail Workshop Achievement for FY 2022-23 (Rev. Plan Vs. Achievement)

Rev. PLAN ACHIEVEMENT
2 Category of Participants
& = —~
S 1) @ E Benei 2 3 7]
T I z © & i eneficiaries © =
© > < S 8 > < S o =
SL 1 Code Course Title o 8 £ g 0 = 8 £ (WMCA, FMC, | o ke LCS Total Participants o i} g
No- N = @ £ £ ) = @ LGED LGI WA, (FE0h | oottt (et e T ¢
g 8 s g 8 3 S| % Facilitator, CDC, cromee g 2 =
8 g g = % e g g BUG, Farmers, few etc. % <
8 a o i 2 a TLCC, WC etc.) 8
3
x Male |Female| Male |Female| Male | Female | Male | Female | Male |Female| Total
1 2 3 5) 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
DO |Day Observation Benificiaries 1 1 21 21 277 1 1 4 0 12 5 16 5 21 21 2.77
4 and
stakeholders
Sub-Total District C 110 | 2746 | 2746 | 64.27 110 4 0 0 0 2536 | 189 12 5 2552 | 194 | 2746 | 2746 64.27
Total PROVATI 3 110 | 2746 | 2746 | 64.27 110 | 4 0 0 0 (2536 189 | 12 5 2552 | 194 | 2746 | 2746 | 64.27

A. Venue: Central Training Unit (Organized by SE(HRD)/Project Director etc.

~—

Urban Management
Master Plan PD, DPD, 1 2 120 120 7.00
Preparation XEN, Sr.AE,
1 AE
Sub Total 2 120 120 7.00 0 0 0 0 0 0 0 0 0 0 0 0 0 0

E. Venue: Others (Organized by Outside Organization/institution like PATC, BIAM, BARD, RDA,ATI, BUET, ESCB, FIMA, NGO, etc)

Administration & Management :

2 Master Plan Upazila & 1 10 600 600 [ 25.00 1 5 20 1 76 24 127 48 223 73 296 296 12.15
Preparation Union
Chairman,
UNO, AC
Land, Upazila
Officials, Elite
person

Total UTMIDP 12 | 720 | 720 | 32.00 5 20 1 76 | 24 | 127 48 0 0 223 73 296 | 296 12.15
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Mr. Md. Abdur Rashid Mia, Chief Engineer, LGED, Mr.
Md. Sohrab Ali, Addl. CE (HRD, QC & Env.)), Mr. Md.
Sharif Hossain, SE (Dhaka Region), Mr. Md. Belal
Hossain, SE (HRD), Sk. Tajul Islam Tuhin, PD (IRDPK)
and other senior officers are seen in the opening
session of 3 week long Training on Geotechnical
Investigation & Design course held at LGED HQ

Mr. Md. Abdur Rashid Mia, (the then Addl. CE, HRD
& QC), is seen conducting a training course for the
newly recruited Asistant Engineer at CTU, HQ

Training Photo Gallery

Mr. Md. Abdur Rashid Mia, Chief Engineer, LGED, is
seen delivering the participants in the opening
session of the training on Leadership in Engineering
Management held at LGED HQ on 9 April 2025. Addl.
CE & PD (SupRB) and Addl. CE (HRD & QC), SE
(HRD) are also seen in the opening session

TOT Training course on RUBIM & Bridge Inspection
& Condition Assessment Guidelines are being held
at CTU, HQ. Chief Engineer, LGED, Addl. CE, SE
(HRD) SE (SupRB) and other engineers are present
in the opening’s session
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Mr. Md.

" e At i

Abdur Rashid Mia, Chief Engineer, LGED,
Mr. Md. Anowar Hossain, ACE & PD (SupRB); Mr.
Md. Sohrab Ali, Addl.CE (HRD& QC) , Mr. Md. Belal
Hossain, SE (HRD) and other senior Engineers are
seen unpacking the book on Leadership for
Engineer.

A view of the LGED women engineers participated in
the workshop on ‘Women Engineers in Leadership’
organized by CTU and funded by IRDPK held on 23
June, 2025. SE(IWRM), SE(HRD), PD (IRDPK),
XENSs (Trg) also seen among the participants.



2 s - for

Engr. Sk. Al Amin, Vice President IEB, is seen Mr. Md. Belal Hossain, SE (HRD) LGED is seen Mr. Md. Abdur Rashid Miah, CE LGED is seen
receiving Mr. Abdur Rashid Mia, Chief Engineer delivering speech in the opening session of the delivering speech in the opening session of the
LGED and other LGED Engineers present in the [Foundation Course for SAE at ESCB, Gazaria Foundation Course for SAE at ESCB, Gazaria
opening session of the Foundation Course at ESCB,  Munshiganj Munshiganj

Gazaria Munshiganj started from on 12/4/2025.

L
T = T gme -

As a part of training course, the participants of the Participants of the Foundation course and senior Mr. Gopal Krishna Debnath, Chief Engineer, (Routine
Foundation Course are seen participated in the management of LGED and Academic members of Responsbility), SE(HRD), PD (CTCRP), XEN
physical exercise in the morning at ESCB premises. = ESCB are in the Group picture. (Training) and other senior Engineers attending in the
opening session of training on Construction & Quality
Management of Bridge Works (Part 2) are seen to
unpack a book on Project Management for Engineers.
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A group photo of the participants (Surveyors) along
with Chief Engineer, Addl. Chief Engineer (HRD &
QC), Addl. Chief Engineer & PD (SupRB),
Superintending Engineer (HRD) and senior
Engineers of LGED in the Opening Session of TOT
on Total Station at level 12, RDEC Building.

s /= 2N |
| L |
i T T e G AR SR

*Praircib Sapervives wd Owlin Ceenrl e Work it
e gy

Mr. Mohammad Shafiqul Islam, XEN (Training) is
seen conducting a training class for the Work

Assistant under revenue funded ftraining on
Construction Supervision and Quality Control held at
Madaripur during 2-6 Nov. 2024.

Mr. Gopal Krishna Debnath, Chief Engineer (Routine
Responsibility), SE (Dhaka Region), PD (IRDPK) and
other senior Engineers are seen in the opening
session of training on Procurement of Services &
Contract Management. All are seen to unpack a book
on Mastering Contract Management for Civil
Engineers: Strategies for Success.

R e e e
S{rr| AT TR AT -

Mr. Gopal Krishna Debnath, Chief Engineer (Routine
Responsibility) is delivering speech to the newly
recruited Account Assistant in their Orientation
course
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Mr. Md. Belal Hossain, Superintending Engineer
(HRD) is seen addressing the participants of the
training course on e-GP training under GSID 2 held
at Level 11 during 2-6 February, 2025.

[ Sl Kk Qusty Mammgemart o B s

+ Central Training Unit. (CTU 1
* 05 Days {24-28 Novembet, 2077
¥ : GOB {Revenue) FY: 2004
15 : SAE of LGED i

anirs, Level -4, ROECUAET

i

Mr. Md. Sharif Hossain, SE (Dhaka Region) and Mr.
Md. Salim Miah, SE (HRD) along with XEN (Trg.) are
seen distributing certificates among the participants
of the training course on Consltruction Supervision
and Quality Management of bridge works



Female workers are seen participating (End Edge
construction) in the practice session of 21 days long
Road Construction training under Provati project.

Mr. Golam Azam, SE (Bridge Maintenance and Road
Safety), SupRB is seen delivering speech in the
opening session of the Training course of TOT on
RUBIM & Bridge Inspection & Condition Assessment
Guidelines held at CTU, HQ

Female workers are seen participating (Base course)
construction practice session on 21 days long Road
Construction training under Provati project.

Mr. Md. Anowar Hossain, Addl. CE & PD, SupRB is
seen distributing certificate to a female participant
during the certificate distribution session of
“Concrete Technology” Course held at LGED HQ on
03 October, 2024. Mr. Md. Golam Azam, SE (Bridge
Maintenance & Road Safety), SupRB is also seen
among others in the Picture.
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- A b; A
Assistant Engineer of Quality Control Unit is

demontrating test to the participants in the Central
Laboratory.

“Contract Management & e-GP held at LGED HQ"
during17-21 November, 2024. A participant is seen
sharing views with resoure person.



s Nwwpmd uEEAE
Level-11. ROEC Bhaban, LGEDHQ.

Mr. Md. Abdur Rashid Miah, (the then Addl. Chief
Engineer HRD) is addressing the participants of the
21days long Road Construction Trade course (7th
and 8th batch) at CSTC, Gazipur

| PR
Dot 0oy (110 Fabrsay S Bakch: B

Mr. Md. Belal Hossain, Superintending Engineer
(HRD), Mr. Md. Sharif Hossain, Superintending
Engineer (Dhaka Region) and Mr. Md. Shafiqul
Islam, XEN (Training) are seen among others in the
closing session of the course on Construction
Supervision and Quality Management of Bridge
works at RDEC, Building Level 11.

Mr. Md. Abdur Rashid Miah, (the then Addl. Chief
Engineer HRD) is seen distributing certificates to the
participants of training course on Computer Software,
ICT and D-Nothi at RDEC held during 1-5
September, 2024.

FY 21283025
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Mr. Md. Salim Miah, former SE (HRD) is seen
addressing the participants in the opening session
of Rate Schedule & Estimate Preparation System
(RSEPS) held during 27-29 August, 2024. Mr. Md. Ali
Akhtar Hossain, CE, LGED and Mr. Md. Abdur
Rashid Mia, the then Addl. CE (HRD) and XENs
(Training) are also seen in the dias.
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Mr. Md. Abdur Rashid Miah, the then Addl. Chief
Engineer (HRD) is seen conducting a ltraining class
for the newly appointed Assistant Engineer in their
Orientation course at RDEC during 22-24
September, 2024

Under the guidance of the Trainer, the participans
are practicing the operation of Total Station
apparatus as a part of practice session in the TOT
course on Total Station held at RDEC during 22-26
September, 2024



A Certificate distribution session of TOT on Total A group photo of the participants and Resource Participants of the training course on PSC, Arch
Station held during 1-5 Sept, 2024 at HQ, CTU persons of the traihing course on PSC, Arch bridge bridge and MSE Wall construction are shown the
participated by Mr. Md. Abdur Rashid Miah, (the then and MSE Wall construction before Field visit recently constructed MSE wall and its construction
Addl. CE, HRD), Mr. Md. Salim Miah, SE(HRD), XEN procedures.

(Training) and Resource persons.
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Sk. Md. Tajul Islam Tuhin, Project Director is seen A female Account Assistant is seen sharing views Mr. Md. Salim Miah, former SE (HRD) is seen
conducting a class on National Intrigity Strategy with the resource persons in the training class on distributing certificate to the participant for the

(NIS) in the training class on Financial Management Financial Management including Financial rules, training class on Financial Management including
including Financial Rules, Accounts and Audit. Accounts and Audit. Financial Rules, Accounts and Audit.
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A demonstration session is being conducted on
Quality Control (QC) Test and related equipment at
Central Laboratory at HQ, Dhaka by CTCRP

A view of opening session at level 12. Opening
session organized for four courses such as Quality
Control test and Related Equipment of CTCRP
(SrAE, UE, UAE), GoB funded Bridge Construction
and Quality Management, Financial Management
including Financial Rules, Accounts and Audit. and
e-GP funded by GSID-2.

¥ 2R B dar
An OJT Training on Wet Mix Macadam (WMM) held
at Borguna where participants are observing
separate mixing of Khoa & Sand and Water sprayed
to get OMC of the mix.

Under the guidance of the Trainer, the participants
are practicing the operation of Total Station
apparatus as a part of practice sesion in the TOT
course on Total Station held at RDEC

A participant of the Sub Soil Investigation including
topographical survey course held at CTU during
10-13 Nov 2024 is seen to receive certificates from
Syed Shafiqul Islam, Superintending Engineer (QC).
Ms. Moushumi Sulmin, XENs(Training), and Mr. Md.
Akhter-Uz- Zaman, Assistant Engineer (Trg) are also
present in the closing ceremony.
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Mr. Md. Shorab Ali, Addl. CE (HRD), Mr. Md. Belal

Hossain, SE(HRD), Mr. Md. Shafiqul Islam,
XEN(Trg) are seen in the closing of session of the
Foundation course at ESCB, Munshiganj where a
participants is seen receiving certificates.



Mr. Mohammad Shafiqul Islam, XEN(Trg) is
addressing the participants in the Closing session of
Foundation course at ESCB, Munshiganj.

A view of the Field activity of training class on Soil
Investigation & Design (Part 2) where engineers are
seen taking part in the test operation during 27-30
April 2025. The course is funded by IRDPK

Mr. Zaynu.-‘ Abedin, PhD, Professor, MIST is seen
conducting a training class on Soil Investigation &
Design (Part 1) funded by IRDPK during 20-24 April,
2025
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A group picture of all participants along with the
resource persons: Mr. Md. Belal Hossain,
Superintending Engineer (HRD), Mr. Md Rayhan
Shiddique, Project Director, (PROVATI3) and trainers
of Road Construction Vocational training at
Construction  Skill  Training Cenitre (CSTC,)
Rajendrapur, Gazipur.

Md Rayhan Shiddique,
PROVATI3(1st revised), LGED js seen addressing
the participants in the Vocational training on Road
Construction at Construction Skill Training Centre
(CSTC) Rajendrapur, Gazipur.

Mr. Project Director, Mr. Md. Belal Hossain, SE(HRD) and Mr. Md Rayhan
Shiddique, Project Director, (PROVATI3) together
distributed the certificate to the participants of
Vocational training on Road Construction at
Construction  Skill Training Centre (CSTC,)

Rajendrapur, Gazipur
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A view of the Vocational Training on Mobile Phone
setvicing conducted by ESDO-Rangpur under
PROVATI3 Project

Vocational Skill development training on Sewing
machine operation at Jamalpur by ESDO under
PROVATI3 project.

An Vocational Training on General Caregiving

(level-2) only for Women participants is being
conducted by ESDO under PROVATI3 Project

A job fair for the skilled workers on masonry, rod binding, and road
construction. held at Parjatan Corporation, Rangpur, on 27 Jan'25
where Contractors have the opportunity to select the skilled workers
as per their need. Mr. Gopal Krishna Debnath CE, LGED (Routine
Responsibility) was Chief Guest and Mr. Md. Monzurul Islam, Addl.
Chief Engineer, LGED-Rangpur Division, Mr. Md. Anisul Wahab
Khan, Project Director, PROVATI3 and Md. Musa, XEN, LGED,
Rangpur and other high officials of LGED and PROVATI were
present in the fair.

———

seen addresing the participants of External Audit
Management at FIMA, Mirpur Dhaka. Mr. Nurul
Islam, DG (FAPAD), SE(Bridge Maintenance & Road
Safety, SupRB), Director (Administration, FIMA)
were also present.on the occasion
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Mr. Md. Aminul Islam, Director (Adm), FIMA and Mr.
Golam Azam, SE (Bridge Maintenance and Road
Safety (SupRB), LGED are seen to distribute
certificates among the participants of External Audit
Management held at FIMA during 24-28 Nov. 2024.
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Mr. Md. Shafiullah, XEN (Procuement unit) is seento  Mr. Md. Selim Miah, SE(HRD) is seen to distribute
conduct training class to the participants of 2 day cetrtificates to the participants of 2 day long training
long training course on DPP preparation held at CTU  course on DPP preparation held at CTU HQ during
HQ during 17-18 December, 2024 17-18 December, 2024

Sheikh Md. Nurul Islam, Addl. CE, Barishal Division, —Kazi Golam Mustafa, Addl. Chief Engineer,
Mr. Abu Taleb Choudhury, SE (Patuakhali Region) (Chattogram Division), Mr. Md. Wahiduazzaman,
and others officers were present in the opening Supetintending Engineer (Comilla Region) attended
session of GBV under SupRB held at RTC in the Opeining Session of training course on GBV
Patuakhali under SupRB held at RTC, Cumilla
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A view of the participants (Upazila Engineer, Upazila
Assistant Engineer, Accountant of LGED) attending

External Audit Management course at FIMA, Mirpur,

Dhaka during 24-28 Nov. 2024

Mr. Md. Anowar Hossain, Addl. CE & PD (SupRB) is
seen delivering speech virtually to the participants of
GBV under SupRB held at RTC, Cumilla. Kazi
Golam Mustafa, Addl. Chief Engineer, (Chattogram
Division), Mr. Md. Wahiduazzaman, Superintending
Engineer (Comilla Region) also attended the training
course



Mr. Md. Golam Mostafa, Addl. CE, Dhaka division is
seen addressing the participants in openning
session of the training on Gender Based Violance
(GBV) funded by SupRB held at Dhaka on 7/5/2025.

Mr. Md. Sharif Hossain, SE, Dhaka Region is seen Mr. Ranjan Karmakar, Executive Director is seen
addressing the participants in openning session of conducting the training session on Gender Based
the training on Gender Based Violance (GBV) Violance (GBV) funded by SupRB held at Dhaka on
funded by SupRB held at Dhaka on 6/5/2025. 7/5/2025
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An OJT session on Wet Mix Macadam (WMM)
conducted at RTC Bogura is attended by Mr. Mehedi
Hasan Khan, XEN, LGED Borguna, Ms. Moushumi
Sulmin, XEN(HQ) and other senior Engineers of
LGED.

Ms. Moushumi Sulmin is seen addressing the Participants are seen practicing OJT on Sand
participants of the OJT on Bridge Construction at contents test in the bore hole at Rangpur.

RTC, Rangpur. Mr. Md. Anisul Wahab Khan,

SE(Rangpur) and Mr. Md. Kawsar Alam, XEN,

Rangpur are also present.
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Mr. Md. Sohrab Ali, Addl. Chief Engineer (HRD QC &
Env) is seen addressing the participants of the
Gender and Social Inclusion Action Plan. Mr. Md.
Mokhleshur Rahman, Project Director, CTCRP and
Ms. Moushumi Sulmin, XEN(Trg) and Mr. Uzzal
Tripura, DPD, CTCRP are also seen.

Local Government Engineering Department
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A participant of Gender Equity and Social Inclusion
Action Plan is seen taking certificate from
Superintending Engineer, IWRM (O&M). Additional
Chief Engineer (HRD QC & Env) and
Superintending Engineers (HRD) are also present in
the occasion.

A group photo of the participants along with the
Resource persons before going to the construction
site of MSE wall PSC Girder Bridge & Arch Bridge
construction held during 6-10 October-2024 under
CIBRR-2.

A trainer is seen conducting Training on Deshi Chick,
Duck & Goat Rearing for Alipur Khal WMCA at
Sonargaon Upazila, Narayanganj.

Project Director, SSW-JICA is seen delivering
speech in the opening session of the training on
Agri-business & Marketing Plan (O&M of
Agribusiness Center for Flagship Development SP)
for Raial Helalpur WMCA at Jagannathpur Upazila,
Sunamganj Upazila.
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A view of training on Agri-business & Marketing Plan
(O&M of Agri-business Center for Flagship
Development SP) for Moharashi WMCA at
Jhenaigati Upazila, Sherpur district.



A view of training course on O&M (Before/After
Hand-over) for WMCA and Joint Walk-through for
Panail WMCA held at Alphadanga Upazila, Faridpur
district.

Mr. Nestor Zapata, Sr. Institutional Development
Specialist, IDC/CRelLIC, delivers a session on
'‘Climate Finance, Concept Paper, and Funding
Proposal Development' during the training held at
LGED HQ, from 15 to 17 October 2024.

2/ 1T

Self-Reliant women of Katakhali Khal WMCA are
seen in work (making bamboo case) after receiving

IGA training held at Gheor Upazila, Manikganj district

A participant of the training on “Documentation and
Quality Assurance of Rapid Climate Impact
Assessment”, receives a certificate from Md. Abdul
Hakim, Addl. CE, LGED, and Director, CReLIC, and
Md. Abdul Khaleque, PD, CRIMP. held at LGED HQ.
from 08 to 12 Sept. 2024
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Training on Agri-business & Marketing Plan (O&M of
Agri-business Center for Flagship Development SP)
for Kumrirani WMCA at Kalukhali Upazila, Rajbari
district.

A participant of the training on “TOT on Adjustment of
Standards, Procedures, and Guidelines Considering
Climate Resilience (Rural, Urban and Water), shares
her feedback during the closing session held on 31
October 2024



Mr. Md. Abdul Khaleque, Project Director CRIMP,
delivers his speech in the inaugural session of the

Participants of the “Operation and Management of
CrelIC" training are seen taking part in a knowledge
training on “Management and Monitoring of assessmentat LGED HQ on 23 October 2024.
Comprehensive Climate Impact Assessment”, held

at LGED HQ. from 14 to 15 and 17 to 19 September

Ms. Moushumi Sulmin, XEN (HQ CTU), Mr. Rozdid
Ahmmed, XEN Jamalpur, Mr. Md. Aminul Hoque, Sr.
AE, Jamalpur and others are seen in the Inaugural
Session of Basic Computer Operation and ICT
training held at RTC Jamalpur during 27-29 May,
2025.

A view of the TLCC meeting at Chhatak Pourashava
is being conducted by Mr. Sorobindo Roy, Member
Secretary of TLCC on 24 March 2025

Group Works are being held on Non-Tax Collection
in a training session held at Chattogram RTC, LGED
on 23-24 February 2025

The Training on TLCC formation and functions held
at Raozan Pourashava, Chatragram is being
attended by Mr. Md. Riduanul Islam, Administrator,
Rouzanan, Pourashava. held on 9th Dec 2024
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Mr. Abu Taleb Chowdhury, (SE, Madaripur Region) is
seen addressing the participants (Office Assistant,
Account Assistant, Computer Operator cum
Stenotypist of Madaripur Region) in the opening
session of the 3 days long Office Management
course held at Madaripur Region.

As a part of training on Project Management and
Leadership, a group presentation is seen going on
where Ms. Jobaida Akhter, Sr. AE, CTCRP is leading
the presentation on leadership

As a part of training on Project Management and
Leadership, a group presentation is seen going on
where the presenter is leading the presentation on
Management Issue.

Mr. Mohammad Shafiqul Islam, XEN (Training), CTU

is seen conducting the
Management and Leadership.

training on Project

Sk. Tazul Islam Tuhin, Project Director, IRDPK is
seen conducting the training on Project Management
and Leadership.

163

A view of the group work, supervised by the trainers,
participants are completing the task and getting
preparation for presentation.



A group photo of the participants of Gender and
Development course along with Resource persons
(Ms. Moushumi Sulmin, XEN(Trg), Mr. Mohammad
Shafiqul Islam, XEN (Trg)). Mr. Ahamad Shafi, XEN
Rangamati, Executive Engineer, Rangamati Region
and others.

Mr. Mohammad Shafiqul Islam, XEN (Training) is
seen conducting field session under Sub Soil
Investigation (QCT 6) course.

Before Group work presentation guidance are given
by the resource persons in the Gender and
Development course held at Rangamati

A Gender & Developemnt course funded by
CAFDRIRP held at RTC Chottogram is attended by
Resource Person (Mr. Mohammad Shafiqul Islam,
XEN (Trg) and Moushumi Sulmin, XEN (Trg)
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Resource persons and Trainers are seen in the
training course of Construction Supervision and
Quality Control course held at RTC, Rangpur

A group photo of the participants (Sub Assistant
Engineers) of the Foundation Course with the
Resource Person, Ms. Moushumi Sulmin, XEN (trg)
of the attending Occupational health and safety class
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A view of the spun pile technology introduced in A discussion session on spun pile technology is held Mr. Md. Golam Yazdani, SE(Procurement) is seen

LGED, Netrokona district in the Netrokona district after field visit. conducting a training class on Procurement of
Services and Cointract Managemnt of IRDKP for
senior Engineers of LGED

A participant is seen receiving crest for the best Senior Engineers of Rajshahi Region and CTU Hg A group presentation headed by Ms. Moushumi

performance in the Road Construction training for are present in the Opening session of Gender and  Sulmin, XEN (Trg) is going on in the Gender and
unskilled labours in CSTC, Gazipur. Development Course held at RTC Rajshahi. Development course held at RTC Rajshahi.
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For Information, Please Contact:

Central Training Unit, Head Quarter:

Additional
Control & Environment)

Local Government Engineering Department
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Tel . +8802 58151410
E-mail ace.hrd@lged.gov.bd
Web www.lged.gov.bd

Chief Engineer (HRD, Quality

Environment & Gender)

Superintending Engineer (Human Resource,

Central Training Unit, Level-11, RDEC Building
Local Government Engineering Department

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207 Tel
Tel : +88 02 44826435, 02 9124735

E-mail se.training@Iged.gov.bd Web
Web www.lged.gov.bd

Training Engineers (Executive Engineers)
Central Training Unit, Level-11, RDEC Building
Local Government Engineering Department
Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.
: +8802 44826467,

E-mail : ctu@lged.gov.bd

www.lged.gov.bd

Regional Training Centres, (RTCs)

1. RTC, Barishal
Superintending Engineer (Region)
Tel +88 02 478871671
E-Mail : se.barishal@lged.qov.bd

XENs: xen1.brs.reg@lged.gov.bd
xen2.brs.reg@lged.gov.bd

6. RTC, Dinajpur
Superintending Engineer (Region)
Tel +88 02 588817545
E-Mail : se.dinajpur@lged.gov.bd
XENSs: xen1.din.reg@lged.gov.bd
xen2.din.reg@lged.gov.bd

11. RTC, Madaripur

Superintending Engineer (Region)

Cel+88 02478810891

Email: se.madaripur@Ilged.gov.bd

XENs: xen1.madari.reg@lged.gov.bd
xen2.madari.reg@lged.gov.bd

16.

RTC, Patuakhali

Superintending Engineer (Region)

Tel +88 02 478881523

E-Mail : se.patuakhali@lged.gov.bd

XENSs: xen1.ptk.reg@Ilged.gov.bd
xen2.ptk.reg@lged.gov.bd

2. RTC, Bogura
Superintending Engineer (Region)
Tel +88 02 588813323
E-Mail : se.bogura@lged.gov.bd
XENSs: xen1.bog.reg@Ilged.gov.bd
xen2.bog.reg@Iged.gov.bd

7. RTC, Faridpur
Superintending Engineer (Region)
Tel +88 0631 63247,
E-Mail : se.faridpur@Iged.gov.bd
XENs: xen1.far.reg@Iged.gov.bd
xen2.far.reg@lged.gov.bd

12. RTC, Mymensingh

Superintending Engineer (Region)

Tel +88 02996661066

E-Mail : se.mymensingh@lged.gov.bd

XENs: xen1.mym.reg@Ilged.gov.bd
xen2.mym.reg@lged.gov.bd

17.

RTC, Rajshahi

Superintending Engineer (Region)

Tel+88 02 588860305

E-Mail : se.rajshahi@lged.gov.bd

XENs: xen1.raj.reg@lged.gov.bd
xen2.raj.reg@lged.gov.bd

3. RTC, Chattogram
Superintending Engineer (Region)
Tel +88 02 41355600

E-Mail: se.chattogram@lged.gov.bd

XENSs: xen1.cht.reg@lged.gov.bd
xen2.cht.reg@lged.gov.bd

8. RTC, Jashore
Superintending Engineer (Region)
Tel+88 02 477761424
E-Mail : se.jashore@lged.gov.bd
XENs: xen1.jes.reg@lged.gov.bd
xen2.jes.reqg@lged.gov.bd

13. RTC, Narayanganj

Superintending Engineer (Region)
Tel+88 02 47651280 / 01713035978
e-mail: se.narayanganj@Ilged.gov.bd
XENs: xen1.narayan.reg@lged.gov.bd
xen2.narayan.reg@lged.gov.bd

18.

RTC, Rangpur

Superintending Engineer (Region)

Tel +88 02 583362190

E-Mail : se.rangpur@lged.gov.bd

XENs: xen1.ran.reg@Ilged.gov.bd
xen2.ran.reg@lged.gov.bd

4. RTC, Cumilla
Superintending Engineer (Region)
Tel +88 02 334405360
E-Mail : se.cumilla@lged.gov.bd
XENs: xen1.com.reg@Iged.gov.bd
xen2.com.reg@lged.gov.bd

9. RTC, Khulna
Superintending Engineer (Region)
Tel +88 02 477728290
E-Mail : se.khulna@lged.gov.bd
XENs: xen1.khl.reg@lged.gov.bd
xen2.khl.reg@Iged.gov.bd

14. RTC, Noakhali

Superintending Engineer (Region)
Tel+88 02 334491342
Email: se.noakhali@lged.gov.bd
XENSs: xen1.noa.reg@Ilged.gov.bd
xen2.noa.reg@lged.gov.bd

19. RTC, Rangamati

Superintending Engineer (Region)

Tel+88 02 333304733

Email: se.rangamati@lged.gov.bd

XENs: xen1.ranga.reg@lged.gov.bd
xen2.ranga.reg@lged.gov.bd

5. RTC, Dhaka
Superintending Engineer (Region)
Tel +88 02-41025245
E-Mail : se.dhaka@Iged.gov.bd
XENs: xen1.dha.reg@lged.gov.bd
xen2.dha.reg@lged.gov.bd

10. RTC, Kushtia
Superintending Engineer (Region)
Tel+88 02 477782825
E-mail: se.kushtia@Ilged.gov.bd
XENSs: xen1.kush.reg@lged.gov.bd
xen2.kush.reg@lged.gov.bd

15. RTC, Pabna

Superintending Engineer (Region)

Tel+88 02 2588843774

Email: se.pabna@lged.gov.bd

XENSs: xen1.pab.reg@Ilged.gov.bd
xen2.pab.reg@lged.gov.bd

20.

RTC, Sylhet

Superintending Engineer (Region)

Tel +88 02997700982,

E-Mail : se.sylhet@Ilged.gov.bd

XENs: xen1.syl.reg@lged.gov.bd
xen2.syl.reg@lged.gov.bd
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